JepxkaBHuid yHiBepcuTeT iHPOPpMANIHHO-KOMYHIKAIMHMUX TEXHOJIOTIH
HaBuaJbHO-HAYKOBMI iIHCTUTYT MeHeIKMEHTY Ta MiINPUEMHHUIITBA

Kadeapa my0siuHOro ynpasaiHHs Ta aAMiHICTPYBaAHHS

MNPOEKTHUH MEHEJ[)KMEHT
3arajibHa KOPOTKOCTPOKOBA MTporpamMa IMiJABUIIECHHS KBati(ikaili

Jlxepeno inancyBaHHs — be3KOIITOBHO ®dopma HaBUaHHSA - J{ucTaHIIHHO

[udp nporpamu: 3K/2025/003

Pik 3anpoBamxenns nporpamu: 2025

[Iporpamy 3aTBepakeHo: BueHoro panoro

HHI menemxmenty ta nignpuemuuitea [Iporokon 4 Bix 16.06.2025p.

IIporpamy noromxeno: Hakaz HAJIC

Vxmagau nporpamu Irmarenxko Onekcangp IlaBioBrny, JOKTOp HayK 3
JIEp’KaBHOTO YIIPABIIHHA, KAHAUAAT €KOHOMIYHHUX HAyK, TOLUEHT, Ipodecop Kapeapu
nyOJIIYHOTO  YOpPABIIHHS Ta  aAMIHICTpYBaHHSA JlepKaBHOTO  yHIBEPCUTETY
iH(pOopMaIliHHO-KOMYHIKaIlIHHAX TeXHOJOTiH, apignat@ukr.net

ITHATEHKO Onekcanap [TaBaoBuu

Meta nporpamu:

O3HallOMJIEHHSI yYaCHUKIB HaBYaHHA 13 OCHOBHUMH TEOPETHUYHUMH,
METOAVNYHUMH Ta OpTaHi3alliiHUMH OCHOBAaMHU YIIPABJIIHHSA TPOEKTaMH, 3
ypaxyBaHHSAM CYYaCHHUX MIIXO/IB 1 MPaKTUK B MyOJIIYHOMY YNPaBIIIHHI; 3aKPIMJICHHS
B YYaCHUKIB HaBYaHHS MPodeciiiHuX KOMMETEHTHOCTEW 3 YIMPaBJIHHS MPOEKTAMH,
PO3BUTOK yYacCHWKaMH HAaBYAaHHS HABUYOK METOOJIOTIi YMpPaBIiHHA MPOEKTAMHU B
JISTBHOCTI, TTOB’A3aH1H 3 1HPOpPMATU3ALIIE€I0 EKOHOMIKH.

OuikyBaHi pe3yJIbTATH HABYAHHS
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3a pe3ynbTaTaMi HaBUAHHS CIIyXayl HOBHHHI JEMOHCTPYBATH:

3HAHHA HAJAHHS MOXJIMBOCTI OBOJIOAITH METOJaMH yNPaBIiHHS MPOEKTaMU Ha BCIX
(azax KHUTTEBOTO IUKITY IPOCKTY;

O3HAMOMJICHHS 3 MOYJIMBOCTSIMU HAaWUMOLIMPEHIIINX B YKpaiHi MpOrpaMHUX 3ac001B
YIpaBIiHHS IPOSKTAMHU Ta 1X MPaKTHUYHUM 3aCTOCYBaHHSIM.

YMiHHAA 3aCTOCOBYBAaTHM IHCTPYMEHTH METOJIONIOTIi YNpaBIiHHS MPOEKTaMU B
JUSITBHOCTI, TTOB’sI3aHii 3 IHPOpMaTH3aIIEI0 EKOHOMIKH,

3aCTOCOBYBATH 3HAHHA IIPO 3darajJibHY XapPaKTCPUCTUKY yr[paBJ'IiHHH IIPOCKTaMH;

3aCTOCOBYBAaTHM 3HAHHS TPO OpraHi3aliifHi CTPYKTYpH TMPOEKTIB, YIpPaBIiHHS
pecypcamu MPOEKTY, BAPTICTIO MPOEKTY, NEPCOHAIOM MPOEKTY, pU3UKaMH MPOEKTIB,
AKICTIO MTPOEKTY.

HaBuuku IUIAaHYBATH IIPOCKT,

BUJIUISATH 1 aHAII3yBaTH MPOEKTH 1H(OpMaTU3allii pi3HUX TUIIB 3 METOK MOOYI0BU
e(eKTUBHUX CIIOCO0IB pO3POOKHU Ta CYNPOBOIY IPOrPAMHOTO 3a0€3MeUCHHS;

3MIMCHIOBATA YTPABIIHHA MPOEKTAaMU 3a PAaxXyHOK aBTOMAaTH3allll Ta YMpaBIIiHHS
KOMYHIKAI[IsIMU TIPOEKTY.

MMPO®LJIb ITPOT'PAMU

1. 3aranbHa indgopmanis

Ha3zBa nporpamu [Ipo€eKTHUI MEHEIHKMEHT

[udp nporpamu 3K/2025/003

Tun nporpamu 3a 3MiCTOM 3arajbHa KOPOTKOCTPOKOBA

Dopma(1) HaBYaHHS ITMCTAHIIIMHA Y CHHXPOHHOMY PEXUMI

[{inb0Ba rpyna Jlep>kaBHI CITy>KOOBII, sIKI 3aliMarOTh MOCAAH
nepkaBHOI cITyk0u kaTeropiit «by, «By»

O06cAr nporpamu 0,27 kpeauty EKTC

TpuBanicTe NporpaMu Ta oprasizaiis J10 2 1HIB BIIPOJOBXK THXKHS

HaBYAHHS

MoBa BUKJIaJaHHSA 'YKpaiHChKa

Hamnpsm nigBuieHHs kBamigikarii, sikuit [IpOEKTHUIT MEHEKMEHT

OXOILIIOE ITporpama
[lepenik nmpodeciiiHux KomneTeHTHOCTel, Ha ([IpodeciiiHi 3HaHHS METO/IIB Ta CLIOCO0OIB aHATI3Y,

[1iIBUILEHHS PIBHS SKUX CIIPSIMOBAHO OLIIHKU Ta MPUUHATTS YIPABIIHCHKUX PIIIEHB;

[porpamy [Ipodeciiini 3HAaHHS OCHOB MTPOEKTHOTO
MeHeDKMEHTY (YIpaBJIiHHs IPOEKTAMH)

Vkianau nporpamu [rnatenko Onexcanap [TaBnoBuY, TOKTOp HayK 3

Nep>KaBHOTO YIIPABIIIHHA, KAaHAUIaT EKOHOMIYHUX
HayK, JOLEHT, podecop Kadeapu myoaiqHOro
YIpaBJIiHHA Ta aJMiHICTpyBaHHA [lepxkaBHOTO
YHIBEpCHUTETY iH(OpMaIiifHO-KOMYyHIKaIlIHHUX
rexHoJIorii, apignat@ukr.net
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3MICT ITPOI'PAMUA

Tema 1. 3arajbHa XapaKkTepUCTHKA YIPABJIiHHA IPOEKTAMH

Tema 2. Il1aHyBaHHS NPOEKTY

Tema 3. Opranizaniiini CTpyKTYypH NPOEKTIiB

Tema 4. YnpaBJliHHSI pecypcaMu IIPOEKTY

Tema 5. YnpasiiHHSA BapTiCTIO IPOEKTY

Tema 6. YnipaBJliHHSI IEPCOHAJIOM NPOEKTY

Tema 7. YnpaBiiHHA pU3MKaMH NIPOEKTIB

Tema 8. YnpaBiliHHS IKICTIO IPOEKTY

Tema 9. ABTOMaTH3aLisA yNIPaBJIiHHA POEKTAMH

Tema 10. YnpapJ/iiHHSI KOMYHIKaIlIIMH NPOEKTY

Dopma nposedenns HABUANLHUX 3AHAMb MA MeMOOU HAGYAHHS, AKi 00380JAI0Mb POSKPUMU
3micm memu: JEKUIA-TIPe3eHTallis, TeMaTU4Ha AUCKYClsl, IPaKTUYHA BIpPaBa.

OLIHIOBAHHA PE3YJIBTATIB HABYAHHA

OmuiHroBaHHSA pe3yJbTaTiB HAaBYaHHS 33 KOPOTKOCTPOKOBOKO TMporpamoro obcsrom o 0,5
kpeauty €EKTC ne 3nilicHioetses (Hakaz HAJIC Nel07-22 Big 02.11.2022).

YdacHUK TporpaMy MiABHINEHHS KBai(ikamii OTPUMYy€ TOKYMEHT TMpO IMiABHIICHHS
kBautipikanii, BiABiAaBIIK He MeHIe 85% 3aHATh, 3T1AHO 3 00JIIKOM BiABIAyBaHHS.



