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PETIEH3Ltr
H ct o c s imHbo - npo tl e c iit Hy t?p o ?pa t ry

< Me u e d trc,tl e H m o p z a H i s at1 iit m a a d v i u i c mW s aHH tt ))

dpyzozo (nazicmepcarcttzct) pieua euttlo[ ocaintu

sa cneqia-wruic mro D 3 < NfeuedJrcxt eHtn ))

f eptraeuozo yuieepcumemy iucPopu aqiittto -rcoayttircaryiilnux mexuo.no eiti

Oceiruso-npo$ecifiHa nporpaMa <MeHeAxueHr opraHisauii.t ra aluiHicrpyBaHHff)) Apyroro
(uaricrepcsxoro) pieHr sr.{uoT oceiru 3a cneuia,rsHicrrc D3 <<Meuegx*teau, po:po6,reua

fiepxaeuunr yHiaepcurerou in$opulaqifiHo-rorrayuixauifinNx rexHororifi, e arrl'albHom 3a suicrou,
Ma€ qiTKy npo$ecifiuy cnpflMoBaHicrt ra siAnoei.{ae cyqacHHM reHAeHqinnn po3BHrKy ynpaaniHcrxoT

oceiru.
Cyuacni yMoBIl SyuxrtioHyBaHHfi opraui:aqifi xapaKrepu3ylorbcr BncoKoro AuHaruiuuicrro

sosHiruHroro cepe.4oBr4ula, rtocHJleHHf,M rcoHHypeHuii, qraSpoaorc rpaHc$opnaaqiero 6isnec-

npouecin, po3Br4TKoM rraixnapogunx exoHoMiqunx :g's3ris ra 3pocraHurM BI.lMor Io lrocri
ynpar,riucsrux piueur,. V rarcnx yMoBax niArorosra rrrenegNepiB Mae nepe46a'raru He nuue
3acBo€HHfl Syngarvreura;rbHrrx noJroxeHb reopii ynpae,liHur, a fi $oprtayBaHHfl :4aruocri KoMnJIeKcHo

auali:yrarra Aig,'rr,Fricrl opraui:aqii, ea:nauaru crpareriuni Hanpguu ii po3BllTKr e$errueno
BHKopt4croByBarH pecypcH Ta sa6e:neuyaara aAanrauiro opranisarlil Ao sr,{iH :osHimHloro
cepeAoBt{rlla.

flos6rueHo ouiuroeuo opieHraqin ocsirnro-npo$ecifinoT nporpanau Ha $opuynanHx
iH.rerporaHux ynpanrriucsxux KoMnereHTsocrefi. flepe46aueue nporpaMoro noeAHaHH,

3atanbHoyfipae,riHcsxoi ni4roroern 3 Br.{BqeFtHf,M cyqacHux acneKTin c'rpareriuHolo ynpar,rinux,

opranisaqifiHoto po3Br4TKy, yilpaBiriuur nepcoHa,iroM, $iuancoao-ercoHonaiqHux ra inurux cKJlaAoBHx

4ir.rtHocri opraui:auii crBopne neo6xiAue nigrpyurn Anf, niAroroexH (raxinuin, 3AarHIlx

BLr KoHyBaru cxraAtri y npaa:r iucrx i tlryHrcIriI.

Baxrgsorc ocofiraeicruo cyqacHoro MeHeAxMeHry e neodxi,triicru po3rnflAaru opraHisaqio
xr qilicny cucreMy, s sriii s3aeMoroB'r:aui crpareriqHi r1i:ri, crpynrypa ynpaBniHul, 6i:uec-
npouecu, pecypcu, nepcoHan ra pe3ynbrarn Aix,lusocri. Caue rouy uaricrepcbKa nigro'rorra :a
ilporpaMolo <Meue,4rxueHr oprani:ar1ifi Ta a4uiuicrpyBaHHfl)) Ma€ 6yru :opienrooana Ha

$opnayaaHHfl cr4creMHoto ynpanliHcrxoro MucneHHs ra :AarHocri 3acrocoByBarL{ cyuacHi

iHcrpyueurn MeHeAxMeHry Anfl etlpirueHnr flpaKTHt{HI4x 3aBAaHb.

3 omrgy Ha 3a3HaqeHe BBaxa€uo AouilrHuM yroqHltl4 enaicr ocsi'ruto-npo$ecifiHoT

nporpaMu rrr:r-f,xoM saN,riHra oceirHsoro KoMroHeHTa <Vnpaa:riHHx nignplte McrBaMH Ta Kopnopaqirun

s TK) na ocsirHifi KoMroHeHr <MeHe4xtueur opraui:aqifi>.
3anponouoeaHa :a\,riHa Ao3BonHTb nocr4Jrlrrra $yHgaueHTanbHy ynpar,riucsKy cKraAoBy

rrporpaMu ra epo6uru ii srtricr 6i,rrui yuiaepca.nsHuM tIIoAo uafiCyrHix c$ep npo$ecifirioi Aix.nruocri
BunycKHHKis. floHr:rrs opraui:auii e muptuHM 3a rtoHtrr-fi nignpllenacrBa qH Kopnoparlii ra oxorlJl]o€

pi:Hon,1auirHi oprauisauifiHi Qopr'.rra firunwycranoB: y ,KLlx:Aificsroemcr ynpaeniHcrxa Aix,qsnic'rl.
BilnoeirlHo. oceirHifi KoMnoHeHT <<MeuegxueHr opranisauifi) Aacrb naoN,rusicru rcolrnlexcnirue

po3rnrHyru sarouor,ripuocri SynxuiouyBaHHt opranisauiil, TIpHHI{HrH no6yAona ix cucreuu
ynpae,liHHx. opraHi:aqiiirri crpyrrypH, npoI1ecu npzilnrrra ynpaeniucurux pirueut. opraui:ar1ifiHi

:uiuu ra posBuroK.

Aoqi;rtsicrr raroi :rrlisu raxox Bl43Haqaerbcs neo6xiAuicro ifopuyrannx y ntaricrpir
:Aarsocri 3acrocoByBaru yrpaBniucrrci nilxorlra He3aJIexHo eig roHxperHoro BHAy opraHi:la{ii.
Meue4Nep cyuacHoi opraHisauii uae 6yru niAroros,'Ieur.rfi Ao pobora ax y 6i:uec-cepeAoBuuli, rarc i

s iHrultx opranisaqirX, Ao seo6xiAsi KoM[ereHTuocri :l opraHisaqii Ais:u,riocri, rcoopAuuauii

pecypcie, ynpaeniHHr ilpouecaMu ra:a6e:ne.reHH, AocrrHeHHf, crpareriuutlx i onepaqiiiHux t-ti:iefr.



OceirHifi KoMnoHeHT <MeueAxrueur opraui:auifi> Moxe :a5e:ueqtr:rra uilicHe posynriHnx

raKux rrlrraHb, flK 3axoHoMipllocri Ta ilpr{Huunra $yHrrlioHyBaHHfl opraui:auifi, opraui:aqifiHi
crpyKtypu Ta NlexaHisrau ix yAocKoHaJreHHf,, poenoAi,r noBHoBaxeHb i eilnoeilalsHocri,
KoopAuHauir ynpaeninct,Kux npoqecir, opraHi:aqifina e$exmruicrl, ynpaa,riHua suiHauu ra
po3BHrKoM, a raKolK r:laelrogix opraHi:auii i:l :oeHimHirv cepegoal4u,el{. Tarlrfi nigxi.q eiAnoeirae
pieHro niArorosru uaricrpa ra crpufie $opuyeaHHro cucreMHoro 6aqenux ynpaa,riucsrcoi
gir.rruocri.

Orperr,ro c:ria siA:]Haqlmn .{oui:mHicrr :6epex(eHH, y nporpaui $iuancoao-exoHortai'lHoi ra
iHsecruqifiHoi cKlraAoBrrx, ocrci:mrur e$emurHe ynpae,tiHu.a opraHi:aqinun 6esnocepeguto
noe'fl3aHe 3 nHTaHHrMr,r pecypcuoro sa6esneqeHHq, ouisronasHq exoHoNai.rHl'tx pe3ynsraris ra
npufiurrra iHnecrauiiluux piureHr. 3a:uaqenufi uanprna e BaxJIHBnM i : or,rxgy Ha cyuacHi rlpouecu
rpanc$oplaallii yrparrcsxoi exosouiru. siAHosreHHr uignpraeMcrB, 3aJlyqeHH, iueecruuifi ra
peali:aqiro npoemi e po3BHrkJ.

V qinoN{y ocgirHso-npo$ecifiHa nporpaMa <MeHe4Nnaern oprauisauiit ra a4rvriHicrpyBaHHfl)

aiAnoeiAae cyqacHuM Br4MotaM 4o uaricrepcrrcoi niAroroBKu sa cneuiarruicrto D3 <MeueaxMeHT)),

Mae HanexHy reoperuqHy ra npaKruqHy cnprMoBaHicm i craopme nepeAyMoBn AnrI ipopuynauHr

$axiauir, 3Airruux :AificHrcsaru npo$ecifiHy ynpae,riHcbKy Ais.irsnicrt y cKnaAHoMy ra
ruHanaiq sovry cepe4oeuuli.

BeaNaro oceirHlo-npo$ecifiuy nporpaMy <MeHegNueur opraHi:aqifi :ra agninicrpyBaHH-f,)

ar{ryanr,Horo ra TaKoro, ulo Moxe 6yrn peronaeHAoBaHa go peanisarlil

PeueH:lesr:
roKrop exonouiqnux HayK, npo$ecop.
npo$ecop xa$e,Ipr mixuapoguux $iHanci e

HaeqamHo-Hay KoBoro incruryry uixnapoguux siAliocu H

KHiecsxoro sauiosalrsoro yuieepcuTery
ir,reHi Tapaca lUeeqeHra Ceprifi idI{fAHOB
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PEUEH3Tfl
Ha ocBirHbo-npo$eciiiHy nporpaMy

<lVle s eAxueHr o prau i raq i ft ra aarnl i H i crpy BaHH.tD)

Ipyroro (naricrepcsxoro) pinHa enuoi ocsiru
sa cneuia,'IrHicrro D3 <MeneAxueur>

,{epxaruoro yuieepcr.rery iu$opuaqi r.iHo-xoruyuixaqir,issx rexHo"{orifi

Ocniruto-npoSeciftna rporpaMa <MeneANueur oprani:auiii ra a4rrriHicrpynallH.f,)), po:po6.nena

.{epNanHnn yuieepcr.merorvr intfoprrrauiftHo-xouyuixauifinux rexHo,'roriii Als niAroroexu sgo6ynauie gpyroro

(lnaricrepcsr<oro) pirux euqoi ocsil.{ :a cneqialrnicno D3 <MeuerNueHr)), e arryarbHoto ra niAnoei.qae

cyqacHuM BHMoraM 4o npo$ecifiHoi ni.qroroaxN $raxieuir y c$epi ynpamiurul.

CyuacHe 6i:Hec-cepeAoBr{Lrle xapaKrepu3yerbcr crpiurult po3BHrKoM qu$ponrnx rexuoloriii,

rpauc$oplraqiero nirxoAin 4o oprani:auil ynpae,riucrxux npoueciB. 3pocraHHxll poli iuSopuaqii ra

xouyuircauifi y :a6e:neuexHi eSercrueuocri Air,,rrsocri opraai:auiii. 3a rarcux yMoB ni4 cy.racuoro MeHeA)Kepa

ouiryertca He J'u4[re eolo.qinux KJracHqHr4r.rH iucrpyrueurallu yupaa,riHHfl. a ti :AarHicrl e$exrunHo

npaqloBarn: in$opMarlifiuurnnu [oroKaMr4. un$poen;un KaHa.[aMH xor.lyHinauii, cyqacHnMH rexuo:roriqnuuu

piureuuxnu ra oprani:oeyBaru B3aeMoriro nix npaqieurrauu, crpyKr-ypuntuH ni4posAiraMn, naprHepaMli ra

i n urlrr,ru creiirxon.qepau l.r.

flo:lrrusHoro xapaKrepr{crHxoro oceirnso-rpo$ecifiuoi nporpal\4n e ii xounlexcHa opieueaqir ua

@oprllyaauua ynpaaliHcsxnx KoMrrereuruocrefi, seo6xiAuux r,ra npiliiHmrr o6rpyHroBaul4x piureul,

opraHi:aqii 4ix:naocri nignpneucrs i nitpo:ainie, ynpaa:riuux nepcoHa,roM, pecypcaMu ra gMiHaN{I.{.

Crpyrrypa npotpaMr4 crBopoe Nrox,rrlsocri Ar.f, rro€AnaHur Syngalreura,rsuoi ynpaaliHcrxoi flirlrorosxu :
npaKrr.IqHHM 14 acIIeKraMH npoSeci ii u oi 4i x:rsHocri.

BoAsoqac, BpaxoBytoqr cyvacHi reHleuuii uu$ponoi rpar-rc$opiuarlii 6i:Hecy ra rpaKrrrlHufi AocsiA

,Ii-s:uuocri TOB ({IA}04TAJI TEJIEKOM-AI;i IKC>, eBaxaeuo ,loui,rbnuM nocururtu rluSpoBy ra

rouynixaqiiiny cxna4oBy nporpaMn [rrrsxoM BBeIeHH, .rto iT crpyKr]"pI4 ocsirHroro KoMnoHeHra

<ln$opuaqi ituo- rouyHi xarliiiHfi it MeH eAx MeHr).

Heo6xilnicrb raKoro oceirHroro KoMnoHeHra o6yuoanena rr4M, u-{o in$opruauir ra rouyuixarlii

cr,oroAsi e oAHHM ie K,rmqosxx pecypcis ynpae,rinnx opraui:aqiem. ESerurannicrs ynpan,tiHcbxux piruenr

3HaqHoru naiporo 3arexurb siA eAarnocri ueuegxepa opraHisoeyBarx orpl{MauHx, o6po6,leHHrt, [epe.{aqy ra

Br4Kopr{craHux iu$opiuaqii, ga6esnerryBaru HanexHy s:aeuogilo ltix yuacHuKaMu ynpaB.ninctxoro [pouecy

ra BH Kopr4croByBarx cyuacHi r1E$poei saco6u xouylrixaqii.

BneAessr oceirHboro KoMttoHeHTa <lu$oprrraqifiHo-xonryuixaqifiunft MeHeAxMeHT> Ao3BoJIlrrb

cncreMuo c$oprrayeaur y :ao6yeauiB KoMnereHrHocri uoAo ynpaBniuux in$opr,.tauifissrrru IroroKaMH ra

xorrryHircarliffiHr.rMu rpouecaMu B oprani:aqii, oprauisaqii qr.r$poroi a:aeuogii nparlieuHxir i crpyrrypHr.rx

ni4po:.4i:rie, BflKopt4craHH.{ iu$oplraqiiiHo-rcouyHiraqiftHux rexHolorifi y neHeAxueuri, no6yAora



e$exrurunx euyrpirlHix ra soeHiuuix xorvryuircarliii. a raKox 3acrocyBaHH, cyqacHux qu$porux

i Hcrpv veuri a trr n itrpu rr rcu y n pae,r i HCbKl4 x pi ueu u.

Oco6,Tuaoro 3HatreHH, rarca niArororra Ha6yaae B yMoBax [o[ir4peHH, AucrauuiiiHux ra ri6pu4nax

$opuarie po6om, po3Br.{rKy qu$posux nnar$opm. eneKrpoHHoro goryureHroo6iry. KopIoparHBHrlx

iu$opnrauiilHHx cucreM ra iucrpl'neuria xoN{auAuoi maeuo4ii. MeuegNep Mar: 6yru :4arHuM He i.rHrxe

KopucryBarr4cg eiAnoeiAHnMr.r rexHo,'roriqHnMH pirneHHrun. a fi po:yuiru npuHuHnu ix iHrerpaqii a

ynpaariucrri npoqeca ra oqirtoaars ix sn,run ua e$erranHicrr, opraHi:aqii.

Baaxaeuo, ulo BBe.qeHHx <[H$opmaqiiiHo-rcorvyHixauifinoro MeHe4x(MeHry)) cnpu.flrxMe rrocHJreHH]o

npamuuHoi opieurauii ocai:rulo-npoSeciiiuoi rporpal,ru ra siAnoairari{Nae npoQinro flepxanrioro

yuieepcurery iu$opnaaqiiiuo-rcouyuixaqiilHrax rexuo,roriii, iloeAHyroqfi ynpanniucrrcy niAroroaxy 3

rexuo,roriquvMH ra xouyuixaqiiiHnMu acrreKraMr{ cyqacHoi npoSeciiiuoi ri.qmFrocri.

3aranolr ocsirul,o-npo$eciiiHa nporpaNra <MeseAxuenr opraui:aLliii ra a4raiuicrpyeaHH-fl)) Nra€

rtiJricuy crpyKrypy" arcrya:irnuil:rrricr ra nocrarHlo opiexrarlirc Ha norpe6u cyqacHoro pIlHKy npaui. ii
pea,ri:ar1ix crBoplo€ ueo6xiAni repeAyMoBH .qrs ni.qroroarr.r SaxierliB. 3larHnx s.qiftcFrroaaru ynpaa:iincrry

,qi-flmriicrr B yMoBax guHaniunoro ra r-1u$poni:oeafioro 6i:uec-cepeAoBl4il{a.

TOB (IIIXI4TAJI TEIIEI(OM-AiI IKC) peKoMeHAye ocniruro-npo$eciiiuy nporpaMy

<MeHeANHreur oprauisaqiil ra agnaiuicrpyraHHr) Ao pea,ri:aqii ra rroAaJrr,moro BIocKoHaJTeHHfl, 3oKpeMa

lxJrrxoM BBeAeHH-rr ocsirHloro KoMnoHeHra <lHQop*raqifrHo-xouynixauifrnrafi MeHeIlr{MeHT)), rrlo Io3BoJrlrrb

ilocu.qHrr4 {u$poay ra xouyuiraqiiiny cx:ra,toei npoQeciiisoi niAroroexu s4o6yeauie.
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PEUEH3I_rI
Ha octsirHLo-npo$eciiiHy nporpaMy

<<Me HeAxueu:r op raH ilaqi li ra ae;ll i n i crpyBaHHs))

Apyroro (nr ar i c:repc sxoro) pi aHa e t{ uroi oce iru
:a cneuialtsicrlo D3 <Menee),ttNleHT)

fiepxaeHoro yHieepcrarcry iu$opvauiiiHo-xouyuixauii;lnux rexno:roiifi

3rvricr oceirHso-npodrecifiuoi nporpauu <MeHegNiueur opraHisauifi ra a4nainicrpyBaHHr)

Apyroro (naaricrepcrxoro) pirun sp{rqoi oceirH sa cneqia.imuicrro D3 <rNleselxMeHD arryalluufi ra

opieHroeauufi ua $opmyaaHHr y :4o6yaa.ris cracreMHoro ,vnpaeriHcrKoto Ml.{cJIeHHfl. 3Aaruocri

anani:ynarra rig.rrrnicru opraui:aqifi, npuilr,raru o6rpynroeaHi ynpaa.rincrrci piiuenur. e$errlrauo

BtrKopncroByBarlr pecypcu, yflpaBnflTu ilepcoHaJ'roM ra opraui:auiiisHnft :uisauu. 3a:Ha.{eHi

KoMfleroHTHocri marorr oco6,'ruae 3HaqeHH, Anf, cyr{acHux Be,IHKIlx opraHi:auifi :i cKnaAHo}o

crpyxTyporo ynpae:riuHl. 3Har{Ho}o ri,rrxicrro npaqiaHurciB. po3ranyxeHorc cl4creMoto niapo:ainie

Ta Br{coKr{M pieHerrl eiAnoeiAa,rruocri 3a pe3ynbraut Aixlruocri.

flo:umeHo ouinrceuo npaKrnqHy cnpsMoBaHic'ru, oceirHso-npo$ecifinoT nporpauu ra iT

opieHlaqiro sa niArorosry $axieuia, :garuux 3acrocoByBaru cyqacHi y'npae.niHctxi nigrogn y

npo$ecifrnifi Aixn*rocri. BamrpreuM e raKo)r( no€AHaHHq reoperuqHoi ninrorosxu : $opuyraHHflM

lpaKrr4qHr4x HaBr4rrox, Heo6xiguux Anfl opraui aqii po6our ni4po:,ri;ria. KoopALIHaqii ais;rurocri

npaqieHurcin, ynpanniuH, pecypcaMu ra sa6e:neqeHH, rocsrHeHHs crpareriquux i onepaqiitnux

qi,refi oprasi:aqii.

3 or:ragy Ha rrparr]llKy ynpamiHnx BeJrr4Kr{MH opraHi:auirMH BBaxaeMo BaxJ'IuBo}o yMoBoro

snicuoi ni4roronru rueHegxepia paqionalsuy oprauisar-lio oceirHloro [poqecy ra :6a,'IaHcoea-Hlail

posno4i.rr HaBqarbHoro HaBaHTaxeHluI.

3aralou oceirHbo-npoipecifiHa nporpaMa <MeHe4xneur opraui:auifi ra aguiHicrpyBaHHfl))

naae qi,ricny crpyrrypy, arrya,truufi sr\aicr ra npaKrnqHy cnpflMoBaHicrr. flepe46aqeui nporpaMoro

KoMnereHTsocri aiAnosiAarorb cyrracHuM norpe6au opraui:aqiii Ta crBopmlorb ueo6xiAne

nigrpyHrx A;ra niAro'roexu $axirqis. :AarHNx :AificHrosarn ynpaBniuc*y Aix:nHicrs y cKJraAHHx

Op「aH13aЦ ]И HИ X CИ CTeヽlaX.
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