
PEUEH3r.s
Ha ocBiTHbo-rpoSecifi Hy IIporpaMy

(MeHeAxMeHT opraH i3aui fi ra agn,liHicrpy BaHHfl )
Apyroro (naricrepcrroro) pi*rr sfiuroT ocsiril

sa cneuiarssicrm D3 <MeHe;tx{MeHT}

,(epNanHoro yu i nepcurery in $oprtraui fi uo-xouyn i r<aqifi Hux rexsorori fi

OcsirHro-npo$ecifina rporpaMa <<Mene4xneHr opranisaqiii ra a4naiHicrpyBaHH{)),

poapo6,reHa .{epNaeunnr yuirepcurerou iH$oprt,tauiftuo-rconayuixauiilnux rexuo,roriii Anfl

:ao6yeaqie Apyroro (naaric, epcrxoro) pieux euuloi ocniru :a creqiarssicrto D3 <MeneaxMeHr), €
alflyanrHolo ra eiAnosira€ cyqacHuM BuMoranr Ao niAroroBKu +axinuin y c$epi ynpanrinur
opraui:aqirHrn.

Arcrya,,rsHicrb rrporpaM!{ Bu3Hatra€Tbc{ 3pocraHHflM cxra4Hocri ynpan:riucrxtax npoqecia,
Heo6xiAsicrro rpnfiuxr:rx o6rpyHroaaHux yflpaBliHcsxnx pirueHr B yMoBax Hern:Haueuocri,
qu$ponoi rpauc$opnraqil OisHecy ra AprHauiqHux sN{iH sosuitumboro cepeAoBl{Iqa. Cyuacur.ril

MeHeAxep Mae He rHtue uo;rogiru Sy*ua*eHrarbHHMM 3HaHHTMH y cSepi ynpao;riunr, a it 6yru
3AarHHr\{ KoMrrJrexcHo auali:yearu Ais,qrsicr-l opranisaqii, $opnyraru ra peali:oByBaru crparerirc
iT po:sr.mr.y, yrrpaBnrrr4 pecypcaMu, flepcoHaJrou i srvrinanau, 3a6e3neqyBaru e$ercrraanicrr 6i:uec-
npoqecir ra pospo6nrru ylpaBniHcslci piruennr 3 ypaxlBaHurlr pnsrarin i nepcuercrllB po3BI4TKy.

3nticr oceirHro-npo$ecifi'Hoi nporpanau 3aranoM sa6e:neuye $opnayeaHHr y :go6ynauin
ueo6xigunx 3araJrbHnx i npo$ecifiHr,rx KoMnerenruocreit Ta nporpaMHr{x pe3ynb-raria uaruaHua,

opienroraHux Ha aupiureuHr npaKrr4rrHr{x ynpanniucsxux 3aBAaHb. flogurueH}aNr acneKroM

nporpaMr4 e iT nparruqHa cflprMoeanict. opieHrauix Ha po3Blrror ana,rirnqHr{x ra ynparrincsrux
HaBr4qoK. :4a'rHicrl s4o6ynauie npaqloBarr4 3 cyrracHlrMr.r iHcrpyueHTaMlr ynpamiHux ra npufiuaru
pirueunx y cKnaAHnx i nenepe46aqyBaHux yMoBax.

Baxruaolo nepeBaroro nporpaMu e r'i siluosi.(lricru cyqacHuM reHrxeuuisu po3BurKy

MeHeAxMeHry, 3oKpeMa rrocuneHHro poni un$poeux rexsolorifr. inHoeaqiil, crpareriuuoro
ynpan.niHnr ra e$errHaHoro BHKopHcraHHfl pecypcie opraui:ar1ii. rloeAuaHHs 'reoperuuHoi

fiiAroroexu 3 npaxTurrHr.rMr{ acrer(raMH ynpaBJlirlcr,xoT Air.nr,Hocri crBop}oe ueo6xiaHi nepeAyMoBr{

gnr npo$ecifisoro po3BHTky BHnycKHHKis ra ixHloi noAa,rr,uroi po6o'ru Ha nocaAax, roB'fl3aHl,tx 3

ynpae,riunxirl opraHi:auismu, nigpo:linaMH Ta 6i:uec-npoqecaMH.
Bop,Houac, 3 ornflAy Ha rpar$FrHrfi aocsiA Aiq,rsliocri TOB (THX-KOHCAJITI4H|> ra

cyuacui norpebu po6oro4aaqin, BBaxaeMo Aoqirlr-rurna nocr4Jrr4Tu inrecrraqifiny cKnaAoBy

riAroroerlr sao6yraqis [r:lrxoM sauiur,r ocairHroro KoMnoHeHTa <YnpaaniHHx npoerraMfl) Ha

<YnpaeninHx i Hrecru qi fi nunra rpoeKraMH)).

3anponouoeana snriua, Ha Hamy .eyMrry, Ao3Bonr{Tb 6i,rrui KoHKperHo :opienryearr.r
ni4roronrcy rnraricrpir Ha nnpirueuHfl aKryanhHnx 3aBAaHs ynpas,riHcsxol nparrnKl4, noB'r:agux i:
nnaHyBaHH.an, ouiumauurrM, SiHaucynannmtr. peanisauierc Ta KoHTponeM insecrflqifiHrax npoexrie.
Ha ni4naiHy eiA:ara.rbHoro niAxoAy Ao yilpaBriHHs npoeKraMu, iurecruqifiuul npoerr repeg6auae

neo6xiAuicrb KoMn.[eKcHoro BpaxyBaHHr r[iHancoeoi e$erruaHocti, eaprocri xanira,ty, pn:urin,
crpoxie orcynnocri, norpe6u B pecypcax, Axepen $iuaucyeaHHfl Ta ouirynaHnx eroHoMi,rHux
pe:ylmarin.

Ocod:rueoi axryanbHocri Ha6yearorb KoMrtereHrsocri y c$epi ynpaa,riunx iHrecrnuifisi.tt*t
npoeKraMu B yMoBax crpyr(rypHoi rpaHc$oprraaqii erosouixr.r YrpaIuu, siAuos,reHHa rignpnenacrn
ra iuSpacrpyl$ypH, 3anyqeHH, rHyrpiuruix i 3osHirrHix iHeecruuifl, pezuri:aqii npoerrir po3Burhy



ra Heo6xiAHocri e+eKrr4BHoro Br{KopHcraHH, o6MexeHux pecypcie. @oprnryBaHH-fl y uafi6yrHix

meHe4Nepin sAarHocri oqiHrcearu iHgec'ruuifiuy npraaa6ranicrs npoemir, :AificHrcsaru rexHixo-

exoHoNriqHe ra $iuaucoee o6rpyriryBaHHr, Br43Haqarn pI43HKH fi ouinroaarlt ouiryrauy e$errunHicrs

iHsecrnuifi crpr.{flruMe nigeuqeHurc ixnsol roroeHocri Ao BHKoHaHH, peanbnr'rx npo$ecifinrax

3aBLaHb.

Bnaxaeuo, ulo ocgi'rHiff ronrnoserrr <Ynpauiuss insecrnuifiHl4Ml4 flpoerraMu)> loqilrrro
crpqMyBarra Ha SopruyBaHH{ npa}$nqHux HaBL{qoK rloAo po:po6,reHHs insecrnqifinux npoerrie,

aHarri:,v ixnroi Aoui.;rtuocri ra e$ercraeHocri, eradopy Axepen $iuaHcynauax, ynpae.niHux

iHsec:n{uifiHr{Mt4 pn3r.rKaMr{. rnaHyBanHa pecypcin i mourpolto pesyntrario peanisaqii npoeKr}i'

Taxnfi KoMnoHeHT oprauiuHo AofloBHloBaruue iuui cr:iaAosi oceirHto-npo$ecifiHoi nporpaun ra

crrpr4flTlrMe {roprrayeanHro ui;ricsoro 6aqeHnq yrpanliuct roT lislrnocri Ha crpareriunonry i

TaKTnqHoMy pirurx.
3aralona oceirHl,o-npo$ecifiua nporpaMa <<Meuelxtr,teHr oprauisaqiil ra a4naiuicrpyBaHHfl>

crrpaBnxe rro3rrrHBHe BpaxeHHr, uae uirry npo$eciftuy cflprMoBanicru, nirnoeiAae cyqacHtlM

reHgesqi.sn po3Br.rrKy cQepn MeHeAxMeHry Ta crBoploe HaleNui yMoBLl Ans $opn.ryeauru
KoMrrereHTHoro $axisqa, 3AarHoro eSexrurHo :lAiitcHrcsarta ynpaenincsxy Aisltuicm B

opraHi:aqirx pi:uax rNnis i c$ep.

3acTynHИК ДИpCK「Opa

TOB《 THX―КOHCAJITИ H「〉〉 B.M.(DeAopeuxo



PEЦEH31Я
菫a OCBiTHЬO‐壼pOфeCiЙHy I=pOrpaMIy

く(MeHttЖ MIeⅡT OpraHi3aniЙ  Ta aAMiHiCTpyBaⅡ 壼Я〉〉

Дpy「OrO(MariCrepCЬКOrO)piBHtt BИ Щ d OCBiTИ

3a CⅡ eЦiaЛЬHiCFI(》 :Di3《MeHeД DК:MeHT)〉

ДepЖaBHOrO yHiBepCHTeTy iHф.OpMaЦ iЙ HO‐КOMyHiК aЦiЙHИX TeXHOJ10ri透

OceirHro-npo$ecifiHa rporpaMa <MeseANureur opraHisauifi'ra a4nriHicrpyBaHHr)) Apyrorc
(naaricrepcrnoro) pirnx euqoi oceira 3a cneuia,rsHicrrc D3 <<MeHe4xueHr>>, po:podleHa

flepNanHun yHirepclmerou iH$opuauifiso-xonyHiraqifiHnx rexHoJlorifi, e arryarbHolo, uae uirxy
npo$ecifiny cnpf,MoBaHicrs ra nilnoeiAa€ cyqacHnM BaMorau Ao niAroroBKu $axieuia y c$epi
ynpaa,rinHx

Cyqacue 6i:nec-cepeAoBHrrle xapaKleph3yerbcs AuuantiqHnuu 3M1HaMli. llocHreHHflM

xoHr<ypeHqii, po3Br,trKoM qu$ponux rexuo:rorifi, rpancrloplraqiero 6isnec-npoqeciu ra
neo$xiAHicrrc rxBHAKoro pearyBaHH, opraHi:auiii sa :raisu goeHiurHsoro cepeAoBuuta. 3a ralux
yMoB 3pocrae norpe6a y $axiruflx, 3AarHHx KoMrrrercHo ouiHtoBarn yilpas,rilrcsxi curyaqii,
npnfiuaru o6rpyu'roeani piureuHx, eserrraauo oprani:ooysara Aiq,rrHic'rt npaqiearlxiB Ta

:a6e:neuyearu Aocf,tHeHHfl crpareriqnux i onepaqifinrax ui:refi opraHi:aqiT.

flo:nmeHoto xapaKrepuc'ruKolo ocsirHro-npo$ecifiHoi nporpanrn e if xottn,rexcsuil nilxil
4o $opruyeanu.a npoSecifisnx KoMrrereHTnocrefi rrraff6yrr-rix nteHe4xepis.3laicr ilporpaMu oxonnrce

x,rroqoei HanpsMrl ynpaa:rinclxoi Aiq,rrHocri Ta cnplnaocauuil Ha tfopuyeanHs sAarHocri
gAiiicHxlearu crpareri.{He it oneparuBHe ynpar:rinar, oprani3oByBarll Aix:rsuicrt crpy}crypHux
niaposairie, ynpaBxrrrr4 nepcoHalou i pecypcaMu, IlpaqloBaru B yMoBax HeBl43Haqeuocri ra
:a6esnevyuarll po3BHTorc opraui:aq ii.

Bax:rusoro nepeBarolo nporpaMa € noeAHaHH, Teoperr4qHoi niAroroBrlI 3 ilpaKrfiqHoro

opieHraqiero. ,{;rx cyqacHoro po6orogaeqr oco6:ruey rlisHicru craHoBJlrrb $axiaqi, qxi :AarHi He

irr{me eo,:rogirra reoperr4qHr4Ml4 3HaHHrMu; a it :acrocoeyearu lx 4:rx rupiureHHfl KoHKperH}rx

npotpeciftunx 3aB.qaHb. Caue ronay opienraqix nporpaMn Ha po3BHToK aHaniru.{Horo MHcJIeHHN,

HaBHqoK npufiHxrrx ynpaaliricrrcux piueub. nrraHyBaHHt, opraHi:aqiT ra KoHTponm € BaxruBo]o

cKnaAoBolo xxicHoi niAroroerll uaricrpir.
Arryalul.rM € raKox $oprr,ryeanur y :goGyeaqis :Aarnocri e$emnruo npauloBaru 3

iu$opr'aaqiero, BHKopHCroByBarH cyuacni ynpan,tiucuri iHcrpyneHTu Ta 'rexso:rorii, :Aificunsaru
xouynir<arliro s npauieH[KaMH, fiaprHepaMu ra iuuuntu crefirxo,rAepaMu. [,rx ni4npaelrcta, lri
$yHruioHylorb y KoHKypeHTHoMy cepeAoruuli, rari rorrrnereHruocri e ueo6xiruolo [epeAyMoBolo

saoe:neqeHHx cra6 i,rrHocri ra noAar b[Iol.o po3BarKy.

IIo:urHsHo oqiurceno cnpxnaouauicrs ocsirHro-npo$ecifiHoi nporpauH Ha po3Bl4ToK

cHcreMHoto 6aqeHus ynpar,rincrxoi Ai.rrsHocri. E$emueHuii MeHeAxep Ma€ porynairr.r

B3aeMo3B'fl:or naix qirxur.r opraui:aqii, if crpyrryporc, pecypcaM14, nepcoHanoM, 6isuec-npouecaMH

ra pe3ynbraraMr.{ AiqmHocri. Taruil niaxil crpuf,e tlrop*tynannro y :go6yeaqis xoMnleKcHoro

po:ynainux ynpae:riurur opranieaqielo ra roroBuoc'ri go BI4I(oHaHHf, upoifecifiHux tpyuxuifi rta pi:ul.tx
pinuxx ynparliHux.

Baaxaeuo, u1o pea:risaqir nporpauu cnpnrrr4Me ni4roroeqi$axieqia,3AarHux aAalryBarucfl

Ao sN,tiH pr,rHKoBoro cepeAoBr4u1a, fiparlloBaru B KoMaHAi, iHiqiroearn ra peali:oByBarH ynparninctrci
pirueHur, sa6e:neuyaal.r e$emunue BHKopacraHH.,I pecypcis ra 6parra yqacrb y po3BHTKy

oprani:ar1ii.
3aralona oceirHto-npo$ecifiua nporpaMa <Meue4x*tenr opraHi:aqifi'ra a4r,liuicrpyBaHHfl)

aiAnosiAae cyqacHHM reHAesqisu po3BHTKy ynpae,riucmoi oceirr, Ma€ ua,'IexHltfi piaeHt



npo$ecifiHoi cnpnuoeauocri Ta crBopr.oe seo6xirui ynroara 4:rr $opruyBaHHf, KoMnereHTHoto

$axieqr, 3AarHoro e$errueuo :Aii.rcHrosarr.{ npo$ecifruy Aisrt uicru y cyqacuoMy 6i:nec-
cepeAoeraui.

TOB (TOP|OBI CI4CTEMI4> rlo3prruBHo ouisroe ocnirHro-npo$ecifiHy nporpat\{y

<MeueAxueur opraHisauifl ra aauirricrpyBaHHs) ra nigrprartaye ii peanisauirc y ,{epNaeuouy
yuinepcureri in$opn,raqiituo-roulynixaqiiiuux rexnororiii.



PEIIEH3Ifl
Ha ocBirHro-npo$ecifiuy rporpaMy

<<MeseAxMeHT opraHi:ar1ik r a agnrinicrpyBaHn.rr))

Apyroro (uaricrepcrxoro) pirux nnu{oi ocniru
sa cneqia-ntuicrro D3 <<MeneAXMeHrD

{epxaeuoro ynirepcurery iu$opMarlifi Ho-xonayuixaqifisllx rexno;rorifi

Oceirxso-npo$eciftua nporpaMa <MeueAxMeHr opraui:aqifi ra
aAuillicrpyBaHrrrl)) Apyroro (uaricrepcrroro) pirua sau1oi ocniru sa cneuianrnicrro

D3 <MeueAxMeHT)) e aKTyiulbnoro 3a srriurou, uae uirry npo$ecifiHy crrprMosaHicru

ra ri4nonigae cy.racufiM Br4MoraM Ao niAroroBxu $,axirqin y c$epi MeHeAxMeHTy.

flporpaua crprMoBaHa Ha $opwrynauHx y sgo6ynauin cucreMHoro

ynpanirincbKoro Mi4ciienHt, 3narHocri ariairi:yea:ru 4ix.nuricrr opraui:ailiit,vpmitxruru

o6rpynrorani yuparniuclxi piruenux, s4ificuronaru crparerivne ra orreparlrBHe

yupautiaux, e$exrimHo BuKoplrcroByBaru naxeni pecypcu Ta :a6esneuynaria

po3Br{roK opranisaqii a ylrorax guuanriqnrax :uin sosHirunloro cepeAoBuqa.

flosuriaeHorc pl4coro ocsiTHro-upoSeciftHoi rpolpaMa € rroeAHaHH,

$yngarvreHralrsoi ynpannincrroi nigrororxu 3 rpaxTuqHolo opieHraqiero. 3laic'r

ocrirsix roirlnouenria cnpxuonauufi Ha $opnryeaHHx rpo$ecifiurax

KoMrrereHruocrefi, ueooxi,uHnx cyracHoMy MeHeAxepy Anq Br4KoHaHH,

ynpaririHcbxux $yurqifi, poSorir 3 repcouaJroM, yuparniunx sNaiHaNaE Ta

opranisaqifi noro po3Br4rKy.

Bax.iiiaenra acrrerToivi xxicnol naaricrepcucoi uilroroBKn € He jiurrre :uic:r

oceiruix KoMrroueHrin, a fi outaua,T bHa opraHisaqix ocsi:rHroro [poqecy. Oco6m{soro

3Hat{eHufl qe Ha6yeae y BI4riaAKy nu6iproer.rx ocrirnix KoMrroHeurie, xri Marorb

sa6e:ne.ryraru rgo6yrauaur Moxrrasicrl $oprvrynarr.t iu4uri4yzurtuy oceirHro

rpaeKropiro eiAnosi4lio 4o BJIacHI4x npoSeciftiiux inrepecis ra uafiGy:ruix rap'epniax

opienrnpin.



y 3B'fl3Ky 3 qHM BBaxa€Mo .{ouinbHl4M po3[oAinI4TI4 ua6ipxori oceirui

KoMiloHeH.rur uix nepruHM Ta ApyrHM ceMecrpanru, savticrr ix ronuenrpaqii'BplKrroqno

y ApyroMy ceuecrPi.

3asnaqena :uisa ,{o3BonHTr spo6n:ra oceirHifi fipoqec 6innur :6a,caHcoBaHI4M

rrporflroM ycboro nepio4y HaBqaHHfl. PosnoAin eu6ipxonux KoMrloHeHris luix AsoN{a

ceMecrpaMu cnpuflTnMe pirHorvripniruonay- HaBrIaiIblIoMy HaBaHTaxeHI{ro sgo6ynavir

Ta Ao3Bonurb ynr/rKuyrr,r uagnripnoi xotuleurpal{ii ocsirHix xonruoueHris y

3aBeplxanbr{oMy ceuecrpi.

Kpina roro, paHHe BKrlor{eHH{ qacrHHH enGipxoeux Al4cql4n;riu Ao oceir:uroro

npoqecy cTBoploe MOxliasicTr, Nle. :4O6yrauin yxe 3 nepm0ro ceMecTpy

tomu6moBarr{ 3HaHHf, y HanpflMax, xxi niAnoriAarorr ixnim npo$eciftuunr iurepecaM.

Orpurr,rani sI{aHHq ra c$opuonaHi KoMlrereHruocri Moxyrb y rioAalrb[roMy

BgKopr4croByBaruc.a niA qac flpoxoAxeHHfl npaKTr{KH, Br{KoHaHHfl inArzei4ya-ubHnx

3 aBAaHb rra nigrotoBKl4 r<r al i $ir<aqifi noi po6 ora.

PosnoAin era6ipxoelrx KoMrrouenrie raKox c[pl4.t{ruMe 6irlrn loriqnifi no6yloei

iugarigyaJir,noi ocBiruroi rpaerropii: .{acrnHa AI{cIIHnliu uoNe $opuyearx 6a:ore

nigtpyHra xrrfl rroAanbruoro nompr6.neHoro BI4BrreHH-s nposeciftllo opieuroeauux

rraraHb y ApyroMy ceiraecrpi. Taxiafi niaxig siAnosiAae cyqacHl4M npnHur4raM

cryAeHTor{eHTpoBaHoro HaBqaHHf, Ta nilslatrrye ruyuxicr:r ocrirsroi nporpaN{Il.

3ara-rior,n ocsirriso-upo$ecifiua nporpaMa <MeneAxMeHT opralliaaqifi Ta

aguinic"rpy,aaHur) laae uinicHy crpyr$ypy, aKryanruufi sN,Iicr ra HturexHy npalcruqHy

cnpxuonanic6. Bosa crBoploe ueo6xiAni uepeA)MoBI,I trilfl Sopnry'raililx

KoMneregTHoro $axinqa,3AarHoro e$er<rueno g4ificuroBarlI ynpaBnincr,ry Aisnruicrn

ra ripufirraarrn o6rpynrosaHi pirueuux B )aloBax HeBla3Haqesocri fi Aptrauiqnux:uis.

Bsaxarc oceirHro-upo$ecifiuy rporpaMy <MeueAxMeHr oprauisaqifi ra

agrvriuicrpyBaHHfi) alcryanbHoro ra raKoro, rilo eiAuoeixae cyqacHl4M BI4MoraM Ao

uiAroroexa iraaricrpin 3a cueuia.nnnicuo D3 <MeHeAxMeHT>. Pexonneu4yro

posuo4iriuria nra$ipxoei ocnirui xoilrnoneriru HriN IrepiIrHM Ta ApyrLiM ceMecrpaM[, Iuo



.{o3BoJIHTb orlrl4Mi3yBarl4 crpyKrypy ocBiTHboro npoqecy, 3a6e3rerruTu 6inrur

pinHo*ripue HaBaIa.rIbHe HaBaHTalr(eHHfl Ta po3rrrupnTr{ MoxJrr.rBocri sgo6ynaqis rt1oAo

$ opvyrauHs iHAr.re i4yalnHoi o c r i'rsroi rpaer<ropii.
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