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Amnotation. This paper cxamines the matn giobal tremds tn tnnovatfon management
durtng the digttaitzation pertod over the past 100 years. The stages of rise, decline, crists,
development, modern are separated. It ts determined that mmovations, &t each age of
the management structwre of telecommunications formation, hawve become a powerfud
mottvator for the economic growth of compantes.
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At any stage of the creation of new con-

sumer products and modds of techaclogy,
unexpected, previously unseem problems
may arise, which can kead 1o delays, waste of
resources, fatlure o achieve planned goals,
or even to the dosure of @ innovattve peo-
ject. Therefore, an Imnovation mamager s

required to be able to think strategscally, to
aeatively solve non-standard problems, to
find opportunities to mobiltze forces and
resources i order to prove the Imnovation
process to the end and cbtain 2 positive re-
sult In addtion, innovation requires a man-
ager to be able to butld 2 certain infrastroc-
ture, without which the innovation process
s tmpossthle [1].

In today’s world, imnovation manage-
ment has certain devdopments, achieve-
ments and creattve solutions. In the field of
telecommuntcations, there are many scien-
tfic developments, promising and eco-
momnic projects that have filled all branches
of production. A huge economic beeak-

of the emesgence of the phenomenon of
“lamovation of iInmovations”.

Let us consider the stages of formation
and establishment of innovation manage-
ment in the perfod when all countries be-
gan 1o use mobile phones and smartphones
and digtal television appeared.

I stage of the rise of “market manage-
ment mechanisms I the organtrational
structure” (1920-1980).

In 1996 Andrew Davis stated that from
the 19205 to the easly 1980s the tdephone
network was comsidered 2 “natural mo-
nopoly” in which market mechanisms gov-
erned public coatrol of monopoly substit-
tion. Ecomomies of scale served as the ra-
tiomale for matural mosopoly. These are the
cost reductions that result from an Increase
In the stxe of existing units or networks,
producing 2 single product or service
Such cost bemefits dertved from tmwest-

12



