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t ' Topic 3: Strategic Management and Sustainable
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ROty Mcdilen 4 15 Total: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 s Independent Study)
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Ne Training Course Hour ECTC Module 3: Ethical Leadership and Academic Integrity
Module 1: Strategic Planning and Vision in Modern Research Total: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs Independent Study)
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KypcbT BkntouBa/ The course composes:

Module 3: Ethical Leadership and Academic Integrity

Total: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs Independent Study)

Ne Training Course Hour ECTC
Module 1: Strategic Planning and Vision in Modern Research
| Total: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs Independent Study)
1 Topic 1: Strategic Development and Governance 15 0.5
* | of Research and Higher Education Organizations . !
Topic 2: Strategic Planning, Foresight, Risk
2, | Management and Financlal Sustainability in Higher 15 0,5
Education and Research
Topic 3: Strategic Management and Sustainable
3. | Development of Higher Education and Research 15 0.5
Institutions
Total for Module 1 45 1,5
Meodule 2: Project Management and Grant Fundraising
Totai: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs  Independent Study)
4 Topic 4. Research Project Management and Agile 15 05
* | Methodologies ;
5 Topic 5. International Research Funding and 15 05
" | Consortium Development '
Topic 6. Research Commercializafion and Impact
6. 15 05
Assessment
Total for Module 2 45 1.5

¢ Topic 7. Research Integrity and Ethies in Scientific 15 0.5
" | Research '
8 Topic 8. Al, Open Science and Research  Data 15 0.5
| Management : )
9 Topic 9. Academic Integrity, Responsible 15 05
" | Authorship and Conflict Management *
Total for Module 3 45 1.5
Module 4: Team Dynamics and Inclusive Leadership
Total- 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs ~ Independent Study)
10 Topic 10. Leadership and Organizational 15 0.5
" | Development in Academia :
11 Topic 11. Inclusive Leadership, Conflict 15 05
" | Management and Research Team Development !
12 Topic 12. Mentoring, Career Development and 15 05
* | Institutional Change *
Total for Module 4 45 1,5
Total for the Training Course 180 6
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Training Course

Hour

ECTC

Moduie 1: Strategic Planning and Vision in Modern Research
Total: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs Independent Studly)

Module 3: Ethical Leadership and Academic Integrity

Total: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs Independent Studly)

Topic 1: Strategic Development and Governance
of Research and Higher Education Organizations .

15

Topic 7. Research Integrity and Ethics in Scientific

L Research

15

Topic 2: Strategic Planning, Foresight, Risk
Management and Financial Sustainability in Higher
Education and Research

Topic 8. Al, Open Science and Research  Data
Management

15

Topic 3: Strategic Management and Sustainable
Development of Higher Education and Research
Institutions

Topic 9. Academic Integrity, Responsible
Authorship and Conflict Management

15

2y

Total for Module 3

45

Total for Module 1

Module 2: Project Management and Grant Fundraising
Tolal: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs

Independent Study)

Module 4: Team Dynamics and Inclusive Leadership
Total: 45 hours (10 hrs Lectures, 12 hrs Practicals, 23 hrs

Independent Stucy)

Topic 4. Research Project Management and Agile
Methodalogies

15

Topic 1 0. Leadership and Organizational

1. Development in Academia

15

Topic 5. Intemational Research Funding and
Consortium Development

16

05

Topic 11. Inclusive Leadership, Conflict

L Management and Research Team Development

15

Topic 6. Research Commercialization and Impact
Assessment

15

05

Topic 12. Mentoring, Career Development and
Institutional Change

15

Total for Module 4 45

Total for Module 2

15

Total for the Tralning Course
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