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IHEPE/IMOBA

Hapuanbuuii moCiOHUK MPU3HAYCHHHA /TSI BUBUCHHS AUCIUILTIHA “MEHEKMEHT
B cdepl PpamioTESXHOJIOTIH 3 NHUKIY JAUCHUIUIIH Tpod)eciiiHOoi Ta MPaKTHIHOI
MIATOTOBKH JUIS CTYJCHTIB BHUINWX HABUYaJbHHUX 3aKjiIafiB ycix (OpM HaBYaHHS 3a
Hanpsamom 6.050903 TenekomyHikarti.

Hapuansuuii mociOHUK BIAMOBIIa€ MPOrpamMi JUCIUILTIHY “MeHeHKMEHT B cdhepi
PaTIOTEXHOJIOTIH .

[Toci6HMK TpPU3HAYEHO MJI CTYACHTIB, SKI TPArHyTh MOTJIAOICHO BUBUYUTH
OCHOBHI TIPUHITUNIK OpTaHi3allli yMmpaBIiHHS PaAAIOTEXHOJIOTIIMH B YKpaiHl Ta
3a0e3neueHHs HaIaHHs MOCTYT Ha MANMPUEMCTBAX chepr paaioTEXHOIOTIH.

IIpeameToM HABUYAJIBHOT AUCHMILIIHHM €:

OCHOBHI TPUHIIMIHN OpraHi3allli yrnpaBiIiHHA PaaAlOTEeXHOJOTIAMHA B YKpaiHi
Ta 3a0€3MeUeHHs HaIaHHs MOCIYT Ha MANPUEMCTBAX chepH palOTEXHOIOTIH.

MeT010 BUBUEHHSI HABUAJIbHOI HHCHHHJ’IiHH €

HABYMTHU CTYJICHTIB BUPIIIYBAaTH MPOOJEMH OpraHizaiii BUPOOHMUUX TMPOLECIB HA
mianpueMCTBaX ChEepr PamiOTEXHOJIOTIH 3 ypaxyBaHHAM OCOOJUBOCTEH PO3BHUTKY
PUHKY 3B 3Ky YkpaiHu 13 3a0esmeueHHsAM edekTuBHOI (mpuOyTKOBOI) pobOTH
MATIPHEMCTB;

chopMyBaTH y HHX 3JIaTHICTh JI0 CHCTEMHOI'O MHCIICHHS Ta PO3B’sI3aHHS MPOOJIeM
oprasizaiiii BApOOHWUYHUX MPOIIECIB B YMOBAX MIHJIUBOTO OTOUEHHS MIAMPUEMCTB, 3MIH
HAyKOBO-TEXHIYHOT, MOJTITHYHOI Ta €KOHOMIYHOI CUTYyaIliil y KpaiHi Ta CBITY;
PO3BUBATH Yy CTYACHTIB HAaBUKW CAMOCTIHHOTO MPUHHATTS YIPABIIHCHKHX PIIICHB 13
320€3MEUCHHSIM ONITUMAJILHOTO TACYMKY.

3aBIaHHAMHI HABYAJILHOT JUCHUILTIHM € (JOPMYBAHHS HACTYITHUX BMiHb :

BMIHHS OPIEHTYBATHCA y 3MIHAX, SIKI CYMPOBOASATH PO3BUTOK JIFOJACHKOTO CYCIIJIBCTBA
y IUIOMYy, a camMe JAepKaBH YKpaiHW Ta PHWHKY 3B 3Ky KpaiHW, Ta BH3HAYATH
BAroOMICTb LIUX 3MIH;

BMIHHS aHATI3yBaTH PO3BUTOK €JIWHOI HAIIOHAIBHOI CHCTEMH 3B SI3Ky YKpaiHH 5K
CKJIJI0BOi YAaCTWHM HAIIOHAJBbHOI 1H(GOPMAIIWHOI CTPYKTypH Ta 1H(OPMAIIHHOTO
CYCIIJTbCTBA B3aralii,

BMIHHSI TIPHMMATH ONITAUMAJIbHI CTPATETIUHI Ta ONIEPATHBHI YIIPABIIHCHKI PITICHHS, SKI
0 rapaHTyBaJii JOBrOTEPMIHOBHH YCITIX y pOOOTI MANPHEMCTB 3B’ A3KY;

BMIHHS BHUKOPHUCTOBYBAaTH 3HAHHS IIOJ0 METOJIB PETYJIOBAaHHA Ta OCHOBHHX
3aKOHOJIaBYMX Ta HOPMATHBHO-TEXHIYHUX JTOKYMEHTIB y Tajly31 3B’ 53Ky YKpaifw,
BMIHHSI OpTaHI3yBaTH OCHOBHI MPOIEAYPH TEXHITHOI eKCIUTyaTallii Ha M IpPHEMCTBAX
3B’ SI3KY (OTIepaTUBHO-TEXHIYHOTO 00CJIyrOBYBaHH4, OTIEPATUBHO-TEXHIUHE
yTIPaBIIIHHS).



1 CYTHICTbD, HUII TA 3ABJAHHA MEHE/UKMEHTY B COEPI
PAJIOTEXHOJIOI'TN

1.1 IToHsiTTS | IpeaMeTHA 00J1aCTh MEHEIKMEHTY

AHTTIChKE CIOBO «MEHEIKMEHT» TEPEKIIaIac€ThCs Ha YKPAiHCBKY MOBY AK
«ympaBmiHH». [lpoTe TEpMIH «ympaBiiHHSY € OUIBIII THPOKUM, HIK TEPMIH
«MEHEHKMEHTY», 1 O3HAaYa€e OpraHizaiiio IiecnpsaMoBaHux mik. Jle 6 He mpoTikaim
MPOLIECH YIPABIIHHSA — B HEPBOBIA CHUCTEeMI TBapuHH a00 JIOAWMHHU, B KEPYIOUMX
MPUCTPOSX ABTOMATHYHUX CUCTEM, B €KOHOMIUHHX, COIIIAJIbHUX Ta IHIIUX cdepax
JIOJICBKOTO CYCHUTBCTBA, — BOHW MIANOPANKOBYIOTHCS 3arajilbHAM 3aKOHaM, SKi
BMBUAE€ HayKa TPO YNPABIIHHA CHUCTEMaMW pPI3HOI Tpupoau — KiOepHETHKA.
VYnpaBniHHA K cneuu@iuHUMU cucTeMaMu (00'€eKTaMM), SIKUMH € OpraHizaiii,
HA3UBAIOTHCA MEHEHKMEHTOM.

Bynp-sika opranizaiiis € opradizamiiHon cuctemor. Cucrtema — 1€ CyKyImHICTh
€JIEMEHTIB, PO3TJIAHYyTa 3 TOYKH 30pYy iX (YHKIIOHYBAaHHSI. BUBUMTH CYyKyIHICThH
€JICMEHTIB B acrekTl (PyHKIIOHYBAHHA - O3HAUA€ BUSBUTH 3B'S3KH, 110 ICHYIOTh MIX
€JIEMEHTaMHM, 1 TPOIECH, IO MPOTIKAIOTh B CUCTEMI. SIKIIO €EMEHTAMU CUCTEMU €
JIOOU 1 MPEaMETH, TO BOHA HA3WBAEThCS opraxizaimiiiHoro cuctemoro (OC), abo
OpTaHI3aII€lo.

YrpapimiHHSA OpraHi3aisiMy - OJUH 3 HalJaBHIMIAX BHUJIIB AISUTBHOCTI, OCKUTBKH
Jye JaBHO BHHHKJIA HEOOXITHICTh BUKOHYBATH POOOTY HE TIOOAMHIN, a KOJICKTHBHO.
3 "acoM Takoro POy BMIHHS HAKOMWYIYBAIWCS, YTBOPIOIOUH O0JACTh CHEIU(pITHIX
3HaHb. [IpUOIM3HO CTO POKIB TOMY 3'IBHIIMCS HEOOXITHICTH 1 MOMUIMBICTD 111 3HAHHS
cucreMarudyBatd. Tak Hapogwiaca Hayka mia Ha3Bow «MeHemkMeHT» ado,
YKPaiHCBKOI, «YTpPaBIIHHSA OpraHiamisMu»y. ToMy 3 HaAyKOBOi TOYKH 30Dy,
MEHE/DKMEHT — 00J1aCTh CHCTEMATH30BAaHUX 3HAHb MPO YIPABIIHHSA OpraHizaIlisiMu i
X CKIIQOBUMM.

OO6macTh 3HaHP PO YMPABIIIHHS OPTaHI3aIllsIMA HE TUIBKH JYXE BEJIMKaA, ajie i
auHaMiuHa. JInHAMIYHICTE 00OYMOBJIEHA THM, IO MEHEKMEHT JKUBUTHCSA BIJ TPHOX
CKJIAJOBHMX, SKI TIOCTIHHO PO3BHBAIOTHCA: IHIN HAyKH (KIOEpPHETHKA, €KOHOMIKA,
COIOJIOTIA, TICHXOJIOTIS, MaTeMaTHKa, 1HPOpPMAaTHKa, THXKCHEPHI JUCIHILTIHA Ta 1H.),
JOCBI YTPaBIIHHA OpTaHi3aliaMu;, KyiabTypy. s BUBYCHHS 1 CIPSAMOBAHOTO
PO3BUTKY TakKOl HEOCSHKHOI 00JiacTi ii AOMITBHO PO30MTH HA OKPEM1 MIJISHKH, SKI
MOYKHA 3TPYIYBATH 3a MEBHUMHU O3HAKaMH 1 TIPEACTABUTH Yy BUTIISAAI 1€papxii (puc.
1.1). Ilepmmit 1 aApyrwii piBHI HE MAIOTh Taly3€BOTO 3a0apBIICHHS, MOJIOXKEHHS ITUX
PIBHIB € 3araJIbHAMHM TS BCIX TaiTy3el. Bcel 111 piBHI TUTBKH 34AI0THCSA HE3AJICKHUMHU,
HACITPaBl Ha KOXHOMY HACTYITHOMY PiBHI BUKOPHUCTOBYIOTHCS BIJIOMOCTI 3 PIBHIB,
M0 3HAXOMATHCS BHUINE. Y CBOIO Yepry APYruil 1 MEepIui piBHI TOMOBHIOIOTH CS
BIIOMOCTSIMH 332 PaXyHOK y3araJlbHCHHS JOCBIAY YIPaBIIHHSA OpTaHI3aIlissMH
KOHKPETHUX TajTy3eH, HAKOMUYECHOTO 1 CHCTEMaTH30BAHOTO HA TPETHOMY PiBHI.



MWTaHHA NPOEKTYBaHHSA B OPraHisalifax(npoeKTyBaHHs

1-ii piBeHb opraHi3au,iV|,npf)u,eciB, poboumnx MiCLI,b),.OCHOBHi

MPUHLMMW YNPaBAiHHA PECYyPCaMU,0CHOBHI MPUHLMNA
YNpaBAiHHA pecypcamu, 0cobanBOCTi TUMYACOBUX

3ATAJILHUI MEHEJIDKMEHT= nepioajs
OCHOBU VIIPABJIIHHSA yrpaBAiHHA(ONEePATUBHUI, TAKTUYHWUA,CTPATErYHIIA),
OPFAHI3AHH COUiaNbHO-NCUXOAOTIYHI 0COBAUBOCTI yNpaBAiHHSA,

0cob6AUBOCTI yNpaBAiHHA 3 BPaxyBaHHAM
cuTyauii(HanpuKnaa, aHTUKPU30BE yNPaBAiHHA) Ta iH.

2-ii piBeHb

OBJIACTI 3HAHbB ITPO YITPABJIIHHS CKJIAJIOBUMM OPTAHI3ALIIT

VYmpasaiHas VYmpasniHag VYmpapniHHs VYnpasniHaa
MIEPCOHAIOM ¢diHaHCAMU SIKICTIO MapKCTHHTOM
VYmpasniHaS VYmpaBiaiHHI KOPIIOPATHBHOIO
BUPOOHUIITBOM KyJIBTYPOIO .
1P ! YARPTYP VYrpasniHHS
Vrpasisms 30BHIIIHBOCKOHOMITHOO
. . YrpasiiHHSI IHBECTULISIMHA ; ;
inopmariero np J1SIIBHICTIO
3-ii piBeHb

OBJIACTI 3HAHb ITPO YITPABJIIHH I OPTAHI3ALIIAMW KOHKPETHOI TAJTY3I

MeHe KMEHT B TEICKOMYHIKALIAX ok rxk

- >

3 ypaxyBaHHsIM crienihiku opraisarii

3aranbHi IPUHLMITN
VIPaBIiHHS OPTraHi3auisiMu

VrpasmiHHS CKIaI0BHMH
oprasizari

Puc 1.1. lepapxist o6nacTei 3HaHb IPO YIPABITIHHAS OPTaHI3aIlIIMH

KpiMm TOro, posmmpeHHs mnpeamMeTrHoi 00JacTi s MOCTIDKEHHS 1, OTKE,
BMBUCHHA Ha KOXXHOMY PIBHI BH3HAYA€ThCS TAKOXK TJIIMOWHOIO TI3HAHHS 00'€KTa
ynpaBiiHASA, TOOTO opradizamii. 3 ogHOro OOKYy, 3 YacoM 3HIMCHIOETHCSA OUTBII
JeTajabHa JEKOMIIO3HIIIS IbOTO 00'ekTa. Hanpukian, SKiCTh 1 opraHi3aiiiiHa KyJabTypa
BITHOCHO HEJABHO CTajll OKPEMHUMH OO0'€KTaMH BHWBUYCHHS, XO04ya SK CKJIaJ0BI
opraHizamii BOHH ICHYIOTh TPH BCIX CEKOHOMIYHUX ¢opMamisiX 1 Oyab-IKOMY
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JAep KaBHOMY yCTpoi. 3 1HIIOr0 OOKYy, 3MIHH B €KOHOMIII KpaiHU MOPOIKYIOTh HOBI
BHJIA AISUTBHOCTI, HANPHKJIA[ MapKeTHHT. Tak B 3arajbHIM NPEeJAMETHIA 00JacTl mpo
YIOPaBIIIHAS OPTraHI3aIlisiMA 3'SBJIAIOTHCS HOBI HANPABJICHHS, SKI 3 YacOM CTalOTh
BIJIHOCHO CaMOCTIMHMMH HAYKOBHMH JIHCIMIUTIHAMHW, HANPHUKIAA, «YTPaBIIIHHAS
AKICTIO», «YTIPaBIIHHSA MApPKETHHTOM», « YTIPABIIHHS 1HBECTHINSIMUY), a00 1HAKIIE
«MeHeKMEHT SIKOCTIY, «MeHeKMEHT MapKETUHTY», «laBecTHIIHHUI
MEHE/DKMEHT» 1 T.1. (muB. puc. 1.1, 2-i piBeHb).

Bynp-sika Hayka iCHye 1 pO3BUBAETHCS IS TOTO, MO0 PaHO UM MI3HO MPUHOCHUTH
MPAKTUYHY KOPUCTh. TOMY 3 TIPAKTUYHOI TOUKU 30py MEHEONCMEHmM — CYKYITHICTb
npuHyunie, Mmemoois, 3acobie i Qopm YNPAGIIHHA OP2aHI3AYISAMU 3 MEmOK
niogUeHHs eheKMusHOCmI iX OISIbHOCMI 3a PAXYHOK 2eHePY8anHsl TIH0OCbKOT eHepeil
i HaoanHs 1t Hanpaenenocmi. 1l MIsTTBHICTh CTOCYETHCSA AK MOTOYHOI poOOTH, Tak 1
po3BUTKY opranizamii. Ciix 3BEpHYTH yBary Ha 3aKIIOYHY 4YacTHHY IbOTO
BU3HAUYCHHS, 10 BUAUIIE JOAChKUH (pakTop, Ky chopmymosas I1. JIpykep, onuH 3
HAWBUIHIIIUX CHEIIATICTIB 3 MEHEIKMEHTY. CripaBa B TOMY, IO €JIEMEHTH, 3 AKUX
CKJIAJAI0ThCS OpraHisailii, HeCyTh pi3HE (PYHKIIIOHAJIbHE HABAHTAXKEHHA. [[peomemu
BU3HAYalOTh BUI cucremu. Hampuknan, skmo npeameramu OC € oOnagHaHHA Ta
CHIOPYAM IJis Tiepeaadl MOBIIOMJICHb y BUTJISAL €IEKTPUYHUX CUTHAJB, TO Taka OC
HA3MBAETHCSA OPTaHi3alllel0 €IeKTpo3B'a3Ky. EdextuBHICTh ke dyHKIioHyBaHHA OC
3aJIEXKUTH B1JI JII0OCII.

OOunBa BU3HAYCHHS MEHEDKMEHTY € PI3SHUMH CTOPOHAMH «OTHIET 1 TiEl X
Meaan.

Y npyroMy BH3HAUCHHI UITKO BKa3aHa TOJIOBHA METAa MEHEKMEHTY —
TiABUINECHHSA €(EKTUBHOCTI MISUTBHOCTI opranizamii. JlocarTi mo MeTy MO)KHa 3a
paxXyHOK BH3HAYCHHS HAHOUThIN TpuBabMUBUX cdep ICHYBaHHA 1 PO3BHUTKY
Oprasizaiiii, a MOTIM — OpraHi3allis NPaliBHUKIB i1 BAKOHAHHSA BUPOOHUYHX 3aB/IaHb
1 CIIPUMHATTSA IIJICH OpraHi3alii Sk CBOiX BJIACHUX. MEHEDKMEHT, K CKa3aHO B HOTO
BU3HAYCHHI, Ma€ TICBHUH IHCTPYMEHTapIii, a00 MeXaH13M, SIKAW JTO3BOJISIE BUPIIITYBATH
KOHKPETHI TPoOJeMH B3a€MOJIi BCIX YYAaCHHWKIB TPH BUKOHAHHI COIIAJIbHO-
€KOHOMIYHHX, TEXHOJIOTTYHUX, OPraHI3allliHMX Ta IHIIMX 3aBJaHb, III0 BUHUKAIOThH B
MPOIeCl JKUTTEAIUIBHOCTI opraHizamii. BmacTtuBocTi 1 0COOIMBOCTI MEXaHIZMY
00'eKTHBHO OOYMOBJICHI XapaKTepOM MISUTBHOCTI oprasizamii 1 ii puHKaM# (MicmeM,
YacoM, ICHYIOUHMMH Ta TOTCHIIHHUMH CITOXXKMBAYaMH, XapaKTEPOM KOHKYPEHIli Ta
iH.). Ilpm 1bOMYy BBaXKAETHCSA, IO OCHOBHI OJIOKM MEXaHI3My — II€
BHYMpiwHbOipmose ynpaeninus (aaMIHICTPYBAHHS), VAPAGIIHHS SUPOOHUYIMEOM
(BUpOOHWYHMI MEHEKMEHT) 1 VIPABAIHHS MPYOOGUMU pecypcamu  (NepcoHanom,).
Pazom 3 THM, sk Bik€ TOBOPHIJIOCS, CHOTOHI BUAUISIOTH 1 1HINI C(hepru MEHETKMEHTY
(muB. puc. 1.1).

MeHemKMEHT K Hayka 1 meBHa cdepa TMPaKTHYHOI MISITEHOCTI PO3BHUBABCS
eTanamMu, KOXKEH 3 SIKAX MPUHHATO Ha3WBATH «IIIKOJIO0K0». Mae CeHC TPOKOMEHTYBATH
JesKl 3 HAX, K1 HaWOUTbINE JaJM U1 OCMHUCIICHHS 1 PO3BUTKY MPEAMETHOI 00macTi
TI17] HA3BOIO «YTPABIIIHHS OPTraHi3aIisIMu.

Illxo1a HayxoBoro ympaBjainas. Illkona 3apommmacs B CIIA B meprmi
TPETHHI BAIATOTO CTOMITTA. B ii pamkax Oynm 3po0iieH1 Haimepin JOCTIHKCHHS B
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o0J1acTi MeHEeDKMEHTY. /10 OCHOBHMX HAMPSIMIB JISJIBHOCTI IITKOJIA MOYKHA BITHECTH:
aHa3 €JIEMEHTIB TPYJAOBUX MPOIECIB, PO3POOKY MPUHIMITB MiAOOPY MPaIliBHHUKIB,
po3poOKy cHmcTeM 3abe3leueHHs pecypcaMH B IPOIECI Ipalll, Po3poOKy CHCTEM
cTUMYyJTIOBaHHS mpary. [liaximg mo ympaBiaiHHA HAYKOBOI IMKOJH MEHEKMEHTY OyB
Ha3BaHWUM payiOHANICIMUYHUM.

Pyx mnaykosoro ympasniaua ouonmms Openepik Y. Teimop (1856-1915).
OCHOBOTIOJIOKHI MPUHIATH TeiIopa MoATaloTh Y HACTYITHOMY: SIKIIO € MOKJIHBICTh
Ha HAYKOBIA OCHOB1 BIAIOpaTW JNIOAEH, MIATOTYBATH, HAAATH iM ACSKI CTUMYJH 1
3'€IHATH BOEAMHO POOOTY 1 JIOAWHY, TOMAl TPEACTABUTHCA peajbHa MOKIUBICTDH
OTPUMATH CYKYIHY NPOAYKTHBHICTb, IO TEPEBUIYE BHECOK, 3pPOOJICHUN CYMOIO
1HIUB1AYyaJIbHUX BKJIAJ1B pOOOUOi CHIIH.

Telinop Bnepmie po3poOHMB METOMOJIOTTYHI OCHOBH HOPMYBaHHS —Mpaiii,
BIIPOBAJMB y MPAKTHKy HAYKOBI miaxoaw migbopy mepconany. Cuctema Teitnopa
3aKJiajia OCHOBM HAYKOBOi OpraHizallli mpaii, 4epe3 «CTBOPCHHS YHMCICHHUX TPaBUII,
3aKOHIB 1 ()OPMYJI, KOTP1 3aMIHIOIOTh OCOOMCTE CY/DKCHHS IpaIliBHUKA 1 K1 MOXYTh
OyTM 3 KOPHUCTIO 3aCTOCOBAHI TUIBKH TMICHA TOro, SK OyAe MPOBEACHUN
CUCTEMaTHUHHMi o0k, BUMIp ix mii». Telnop BBIB PO3WICHYBAHHS TPYIOBOTO
MPOLIECY HA OKPEMI1 €JIEMEHTH 3 METOIO iX aHalli3y Ta HAWKPAIOTO OCBOEHHA. BiH ke
oOrpyHTyBaB 1 c(hOopMyJIIOBaB BUCHOBOK MPO T€, 10 po0OTa MEHEIKepa — 1€ TEBHA
CHEIAIBHICTh 1 IO Opraizaimis B IIJIOMY BHUIpa€, SKIIO Tpyna IMPalliBHUKIB
30CEPEIUTHCS Ha TOMY, 1110 BOHA POOUTH HAWYCITIIITHIIIIE.

ABTOpH 1[HOTO HAMPSIMKY BH3HABAIM BAXJIMBICTh BHUHATOPOJW BIAMOBITHO 0
KUTBKOCTI 1 IKOCTI TpaIli, a TaKOX BIAOOPY JFOACH, uri Bi3udHI Ta pO3YMOBI 3110HOCTI
BignoBimam O BuUKOHyBaHI poOoTi. CrocoBHO 1m0 omiatk mpam Teimop
chopMyJTIOBaB, HANPWKIIAJ, TaKi TPUHIWINW. BCTAHOBJICHHS PO3IIHOK MOBUHHO
IPYHTYBATHCS Ha TOYHOMY 3HAHHI, PO3IMIHKKA TMOBWHHI OyTH OJHAKOBI, 3apoOiTHA
miata IIaTHTHhCS JIIOJHMHI, a HE MICIIO; 3apo0iTHA IulaTa, 3aCHOBaHA HAa TOYHOMY
3HAHHI, CTBOPIOE KpaIuX poOITHUKIB, TPOOYHKYE 1IHTEPEC POOITHHKIB 1 I APHEMITIB
JIO CITIBITPAII].

[IpeacTaBHUKH TIKOMW MMIAKPECITIOBAIM BEJIUKE 3HAYCHHSA HAGYAHHS. Al
HaWBAXKIMBIIIE — 3aBAJKA IM BIIACHE YNPABNIHCLbKI (OYHKYIl CTAA ITAPOKO
BH3HABATHCSA SK CAaMOCTIMHA 00JacTh JISJIBHOCTI Ta HAYKOBUX JOCHIIKEHB. [1.
Jlpykep Tak BucioBimoBaBcsa npo O. Teimopa: «Teinopusm — 11e CKems, Ha SKIH MH
0CSITaEMO AUCIUTUTIHY MEHEIHKMEHT).

Knacuuna (TpaauuiiiHa), a00 mKoJia aaMiHICTPATUBHOIO YNPaBJIiHHSL.
BoHa BHMHMKIA Maif’keé OJHOYACHO 31 IIKOJOK HAyKOBOIO MEHEMIKMEHTY. i
3acHyBaHHs Ha modatky 20-x pokiB XX cropiuus moB's3aHe 3 iM'sm AHpi Daiions
(1841-1925), ¢dpanity3pkoro TeopeTHKa MEHEIKMEHTY 1 OpraHi3aropa BUPOOHHUIITBA,
AKOTO THOMI HA3WBAIOTh «0ATHhKOM MEHE/DKMEHTY», OCHOBHI 171ei SKOTO HE BTPATHIIN
CBOTO 3HAUEHHSA 1 JOHWHI. BiH chopMyrOBaB HACTYITHE BU3HAUCHHS: « YTIPABIISTH —
1€ 3HAUWTh TepeadauaTd, OpraHI3yBaTH, PO3MOPSKATUCA, TOTO/DKYBATH,
KOHTPOJTIIOBAaTH» 1 BHEPIIE TOCTaBUB MPOOJIEeMy OpraHi30BaHOTO HAaBUAHHS
MEHEKMEHTY.

CdopmyBamacss ms IIKOJAa y BIAMOBIAP Ha HEOOXITHICTh PaIllOHAIBHOTO
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BEJICHHA TOCIMOJAPCTBA, CTBOPEHHS YHIBEPCAJbHUX TMPHUHIMINB  yIPABIIIHHS,
peamizamisa SKux 000B'SI3KOBO IPHUBEJIC IO YCHIXy opraHizari. I ojjoBHA 3a1a4a IIKOIH
aaMIHICTPATHBHOTO YIIPaBIIHHS — JOCII/DKEHHS 1 3aCTOCYBaHHS HA MPAKTHIN
croco01B 1 MOXJIMBOCTEHW BAOCKOHAJICHHS YNPABIiHHS OpeaHizayii ¢ yinomy. 3aciyra
A. @aiions mepea MEHEIHKEPCHKOI HAYKOIO 1 MPAKTHKOIO TMOJIATAaE B TOMY, IO BiH
PO3MIIAaB yIPaBJIIHHS K O3MEePEPBHAM YHIBEPCATLHHM NPOIIEC, SIKHM CKIaTaeThCs 3
JIEKIJIBKOX B3a€EMOMNOB'SI3aHUX BHJIB  AISUIBHOCTI: TEXHIYHOI JISUTBHOCTI, TOOTO
mpolecy BHUPOOHWIITBA, KOMEPIIWHOI MISITIBHOCTI - 3aKymiBedab, 30yTy Ta
oOMiHY;(p1HAHCOBOI AISUTHHOCTI — 3aJly4eHHsI, OOJIIKY Ta PaIlliOHAJFHOTO BUTPAYaHHS
IPOMIOBUX KOMITIB, MISUTBHOCTI MO 3aXWCTy TPAB BJIACHOCTI Ta XHTTS JIIOJCH; 00Ky
Ta aHaM3y CTATUCTUYHMX JAHWX, 1HBEHTApHW3allli Ta MEPEBIPKH;aAMIHICTPATHBHOI
JISTBHOCTI - aHAMI3Y, TJIAHYBAHHA, OpraHi3alli, KOOpAUHAIlli, MOTHBAIIi 1 KOHTPOJIIO.

Takuiéi migxig mo ynpasimiHHS OYyB Ha3BaHWHA npoyecHum nioxooom. Bin
pPO3MIIsAaE YIPABIIHHS K OC3MEPEPBHY CEPII0 B3AEMOTIOB' I3aHUX KEPYIOUNX (PYHKITIH.
[IpouecHmii miaxia 10 ynpasiaiHHA q03BouB A. daionto chopMyrOBaTH 3HAMEHHTI
YOTUPHAIIATh TPHUHIUIIB MEHEIKMEHTY, SKAMH BIH KEpyBaBCs B PoOOTI 1 sKi
30eperyii CBOE€ 3HAUCHHS 1 B CydyaCcHUX yMoBax. Lli mpuHIMNU BIOOMI1 SIK npunyunu
aominicmpamueno2o ynpasiinus. Jlo HUX BIIHOCATHCA: PO3MOAUT TMpall TpH
criemianizaiii, BJIaga HEBIAAUIbHA Bl BIAMOBIAANIBHOCTI, IHUCIUILIIHA, €IHICTH
PO3MOPAJKEHHS, €IHICTh KEPIBHUIITBA, TMIAKOPEHHA I1HAWBIAyaJIbHUX I1HTEPECIB
3araJIbHAM, BWUHAropoja TMEpPCOHAy, IEHTpali3allis, lepapXis, MOPSIOK;
CTIPaBEUTMBICTH, CTAOUTBHICTD TIEPCOHAITY; THIIIIATHBA, KOPIIOPATUBHUN AYX.

A. @aifons BBaXaB PO3pOOJICHI HUM TPUHIUNN  aJAMIHICTPATHBHOTO
VOPaBIIIHHSA ~ YHIBEPCAJIbHUMHU JUIS  YOPABIIHHA HE TUIBKH  KOMEPIIHHHMH
OpraHizaiisiMi, a W JePKaBHUMH yCTAaHOBAMH, YPSAJOBHMH OpraHaMH, apMIEl0, BIH
3a3HauaB, IO 3aCTOCYBAHHS X HA TMPAKTHUINl TOBHHHO 3aJICKaTH BIJ KOHKPETHOI
oOcraHoBkH. Peamizaris KOXHOTO 3 YOTHPHAAISTH TPHHIMITIB BHMAarae BiJ
MEHE)Kepa BHUCOKOI KOMIIETEHIli, TOOTO MPambOBHUTOCTI, MOPAJbHOCTI, TIHOOKHX
npodeciiiHuX 3HaHb Ta BMIHHS 3aCTOCOBYBATH iX B OpraHizailii B MOTpiOHWH dYac B
noTpiOHOMY Micti: «KepyBatm — O3HAauae BECTH OPraHi3amil0 g0 WOro METH,
OTPUMYIOYH MaKCHMAaJTbHI MOMUTHBOCTI 3 YCIX HAABHUX Y PO3MOPSIIKECHHI PECYPCIBY.

A. ®aiionb OCHOBHY CBOIO yBary KOHIICHTPYBaB Ha yIPaBIIHCHKUAX Kaapax. Bin
MAKPECITIOE, 0 YIPABIIHHA HE € BHHATKOBUM IMPUBUICEM TUPEKTOPIB, 1A (QYHKITIS
BUKOHYETHCS Ha BCIX PIBHAX OpraHizamii 1 CTOCYETHCS TEBHOIO MIPOI BCIX
MPAIIOIOUNX, BKITIOYAIOUH POOITHUKIB.

B mimomy mkomy xapakrtepusye TIparHEHHS cQopMysioBaTH  3araibHi
MPUHIIAIIA YIPaBIIHHS HAa OCHOBI PI3HOOIYHOrO JOCHIIKCHHS IJOCBILY JIJIOBOI 1
BAPOOHWYOT aKTUBHOCTI. [li NMPUHIMTIA TOPKAIOTHCA JBOX OCHOBHHX HAIPSAMIB.
[lepmre: ympaBiaiHHA PO3MIISIAAETHCS K YHIBEPCAJBbHWW TMPOIEC, IO BKIIFOYAE
cnerudiuHl B3aemMomnoB's3aHl ¢GyHKmii. Jlpyre: mpuHIMNM MOOYIOBH CTPYKTYpPH
opraHizaitii Ta nponecy ii ¢pyHKIIOHYBaHHS 0a3yBaJMCs HA YSBIICHHI 1HIWBiAA B HIH
K 130JJbOBAHOTO BIJ 1HIIMX «CKOHOMIYHHUX IHIWBIAIB», PEIENTH YIIPABIIHHS SKHM
3BOJIMJTUCS JIO TOJITHKH «0aTtora 1 mpsHukay. Cama X opraHizaimis po3riisganacs K
3aKpHTa CHCTEMa, M030aBjIeHa ICTOTHUX B3a€EMO3B'A3KIB 13 30BHINIHIM CEPETOBHUIIIEM.
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[Ipm BCIA CXEeMAaTHYHOCTI TaKOTO MIAXOAY TO3WTHBHI MOMEHTH — (haKTOpH
partioHasTi3aIi Ta onTUMI3aIli BUPOOHUIITBA — B HHOMY BpaxoByBaymcs. Kpim Toro,
OyJIO TOCTaBJACHO MUTAHHS MPO TOJBIMHICTH OpraHI3aiifHO-YIPABIIHCHKOI (PYHKITI,
MOB'S13aHOi, 3 OJTHOT0 OOKY, 3 PEryJIIOBAHHSIM TEXHOJIOTTUHOTO MPOIIECY, a 3 IHIIOIO —
3 MIJTBHICTIO JOACH. butbll TOTO, came KJIacWyHa IIKOJIa CIpHUsiia 3apOKEHHIO
HAyKOBOT'O YHIPaBJIIHHA SK CaMOCTIMHOI Ta MOTy»HOi Teuii. HuHI po3BuTOK 1acH
IITKOJTA 3AIMCHIOETHCS B 00JIACTI AOMIHICMPAMUBHO20 YNPAGTIIHHSL.

Kpim A. ®aiions, npeacraBHukamu wiei mkonu oynu I'. Emepcon (1853-1931),
M. BebGep (1864-1920), I'. ®opna (1863-1947), A.A. bormanos (1873-1928) Ta 1H.

I'' Emepcon cdopmymoBaB HaWBaXUIMBINIT  NPUHIMIN  IT1IBHINCHHS
MPOAYKTUBHOCTI Tpaill Ha MIANPUEMCTBI. «[CTMHHA MPOAYKTHBHICTH 3aBXKIW A€
MaKCUMaJTbHI Pe3yJIbTaTH MIPU MIHIMAJIbHUX 3YCHIUIAX, HANIPyTa, HABMAKH, 1a€ JOCHUTh
BEJIMKI PE3YJIbTaTH JINIIIE TP 3YCHIUIAX HEHOpMalIbHUX. Hampyra 1 mpoyKTUBHICTh —
1€ HE TUTbKK HE OJIHE 1 T€ 3K, a i peul mpaMo NpoTuiexkHi. [IpairoBatn HanpyXeHo —
3HAUUTh JOKJIAATH 10 CIPABA MAKCUMAaJIbHI 3yCHJUIA, MPAIIOBATH MPOIYKTUBHO —
3HAUUTh JNOKJIAAATH 10 CHOpPaBU 3yCWIIS MiHIMAJIbHIY». J[0 OCHOBHUX MPHUHIUIIB,
chopmynpoBanux EMepcoHOM, MOKHA BITHECTH: BUPA3HO MOCTABIICHI 1111, 3JOPOBH
TJIy37; KOMIIETEHTHY KOHCYJIbTAIlIO; MJUCHUIUIIHY, CIPABEIJUBE CTaBJICHHA [0
MepcoHaNy;, IMBUAKUN, HAAIMHWUN, MOBHUW, TOYHWUM 1 MOCTIMHUK OOJIK, IMOCTIHHE
KOOPJMHYBAHHA MISUTBHOCTI, HOPMH 1 PO3KIAA, HOPMAJI3alil0 YMOB po0OOTH;
HOPMYBAHHS  ONepalliid, THWCHbMOBI CTaHAAPTHI I1HCTPYKIN; BHUHAropody 3a
POAYKTHBHICTb.

HismeHicTs ['enpit @opaa opieHTyBajacs Ha BEJIHMKI TTPOMHUCIIOBI KOMITJICKCH.
Jnsa anx ®opn chopmystoBaB HACTYIHI OpraHi3amiiHi TPHHIWIN. BEPTHKAIbHE
YIPaBIIHHSA KOMIUIEKCOM TIANPHUEMCTB, OPIEHTOBAHUX HA BUITYCK €JIMHOTO KIHIIEBOTO
MPOAYKTY, MAacoBe BHPOOHHMIITBO, IMO 3a0e3nedye MEHIIY BapTICTh BUPOOIB,
HaliKkpaimie 3aJ0BOJICHHS MAacOBOTO TIOMHTY 1 BEJIWKHA TPUOYTOK, PO3BUHEHA
CTaHAapTU3aIisa;, TIMOOKWH  PO3MOALT Tpaml TNpH  KOHBEEPHI  OpraHizaiii
BAPOOHHUIITBA;TIOCTIMHE BAOCKOHAJICHHS YIIPABIIIHHS BUPOOHHUIITBOM.

A.A. bormaHoB 3akiaB OCHOBM 3arajlbHOi TeOpii CHCTEM, BBIB TOHATTS
3BOPOTHOTO 3B'SI3Ky, KEPOBAHOI 1 Kepywouoi cucTeM. Y Horo poOoTi «3arajibHa
opraHizamiifHa HayKa» CHCTEMaTH3yBaB 3aKOHOMIPHOCTI OpPTaHI3alllHHUX CHCTEM
PI3HOI TpUpOAM (3KUBOI Ta MEPTBOI).

PoGora mkomu amMiHICTPAaTHBHOTO MEHEMHKMEHTY Oyiia HampaBjieHa Ha
PO3pPOOKY 3acanbHux npobiiem i NpuHyunie ynpaeiliHus opeawizayicio 6 yiiomy. B
pamkax 1riei mkonmm Oyino chopMyabOBaHE TOHATTSA OpPraHI3AIIHHOI CTPYKTYPH
oprasizaiii K CHICTEMH B3a€MO3B'SI3KIB, IO Ma€ MEBHY iepapXxit0. OCHOBHI HAPSIMKA
TISUTBHOCTI TITKOJIA: PO3BUTOK TPWHITUINB YTPABIIIHHAS, ONMUC (DYHKIIHA YIpaBIIHHA,
CHCTEMaTH3alllsl YITPaBJIIHHS OPraHi3aIi€ero.

IlIkona Jroachbkux BigHOCHH. 3'sBWjaca Ha mnodatky 30-x pokiB 1
noB's3yeThesa 3 iMmeHeM Enrtona Metio (1880-1949), amepukancekoro corrioyora. Sk
BUIJTMBAE 3 HA3BH, MPEAMETOM il AOCTIKEHHS CTajo TE, MO 3aJUIIMIOCA T103a
yBarolo KJIACHYHOI IIKOJIH, a CaMe€ ACUXOJI02IYHI MOMUBU NOBEOIHKU JI00el 8 Npoyeci
BUPOOHUYMBA . «TPYTOB1 BIIHOCHHU »,«TPYIOBI HOPMHY, MPOOIIEMH «KOH(ITIKTY 1
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CHiBITpaIl», KOMyHIKariitH1 0ap'epu, HedopmabHa opraHizamis. Kpemo miei mxomm —
e(eKTHBHICTH OpTaHi3ailli B pe3yiabTaTi €(PEKTUBHOCTI ii JIOJCHKUX PECYPCIB, 3 Mi€i
MO3HINI  BEAYTHCSA JOCTIIDKCHHS AacCIeKTIB  COINaJbHOI B3a€MOJIi, MOTHBAIIi,
XaPaKTEPUCTHK BJAAW 1 aBTOPHUTETY, JIACPCTBA, 3MIHH 3MICTYy POOOTH 1 SAKOCTI
TPYIOBOTO YKHUTTS.

BucHoBkr Meiio nonsraad B HACTYITHOMY:

- 9iTKO PO3pOOJICHI TPYAOBI omeparii 1 BUCOKA 3apo0iTHA IIaTa HE 3aBXKIU
MPU3BOAATH A0 MIABUINEHHS MTPOTYKTUBHOCTI MPaIil;

- BHYTPIIIHI CHJIM B3a€MO/IIi B KOJIGKTHBI 200 TPy MPAIIBHAKIB MK COOOIO
MOXYTh  BUABUTHCS  OUTbII  3HAYYIMUMH  (akTOpamMu, HIK  IIIBHIICHHS
MPOYKTUBHOCTI, YITKO pOo3po0JIeH] TPYAO0B1 Omepailli 1 BHCOKa 3apo0iTHA TIaTa;

- TIOBEMIHKA JIIOJWHMA Ha PpoOOTI 1 Pe3yNbTaTH WOro mpaimi Oararo B 4oMy
3aJIe’KaTh B1J] COLIAJIbHAX YMOB 1 BIAHOCHH MK POOITHUKAMH 1 MEHEHKEPOM;

- POOITHHK 3a CBOEIO MPHUPOJIOI0 HE JIIHUBHH 1, AKIIO HOMY CTBOPEHI HEOOX1TH1
yMOBH, OyJie MPOSBJIATH 1HILIATUBY 1 MPAI[bOBUTICTb.

[{i mosokeHHS O-HOBOMY CTaBWJIM MUATAHHS B3aEMHUH MEPCOHAIY 1 BUMAarajiu
CTaBJICHHS 70 JIIOJIMHHA HA POOOTI AK 0 OCOOMCTOCTI 3 ii COIIATIBHO-TICUXOJIOTTYHUMH
AKOCTSIMH 1 pUCAMHU.

E. Meiio BBaxkaB, 110 OpraHi3ailis BOJIO/IE €IMHOIO COLIAILHOIO CTPYKTYPOIO, 1
3aBJaHHS MEHEIKMEHTY PO3BHBATH He(GOPMAJIbHY CTPYKTYPY YMPABIIHHA 3 METOIO
BIUTMBY Ha PE3YJIbTATH TISITBHOCTI.

HoBwuit migxim mparHyB JONMOMOITH TPAIiBHAKOBI YCBIAOMHTH CBOi BJIACHI
MOXJIMBOCTI B paMKax oOpraHizamii 1 THM CaMUM MJIBUIIATH €()EKTUBHICTD
BUKOPHCTAHHS ii TPYIOBHUX PECYPCIB.

Opnna 13 3acHoBHUWKIB miei mmkomu, Mepi [lapkep domrerr (1868-1933),
BU3HAYMJIA MEHEKMEHT K «3a0e3MeueHHsI BUKOHAHHS POOOTH 32 TOTIOMOTOO THIIIAX
moAek». 3a ii cloBamMu, «MEHEIKEp MOBHHEH aA0aTH mpo (POpMYBaHHS KOJICKTHBY,
TypTyBaTh HOr0 HAaBKOJO cebe, CTBOPIOBATH atMOChepy APYKemOOHOCTI, B3aEMHOI
JIOTIOMOTH 1 TIATPUMKM KOKHOTO TNpaliBHUKA». li i7ei BUABMIMCA HACTLILKH
moriepely CBOTO dHacy, IO 3AJIMINAINCSA HEMOTPIOHMMH 10 cepeauHu S0-X pOKiB
MHWHYJIOTO CTOJTITTS.

PospuTok 1p0r0 HampsaMKy 3 apyroi monoBuHH 30-X pokiB XX CTOMITTA
OTPUMAJIO HA3BY ULKOAU NOBEOIHKOBUX HAYK (O1XEBIOPUCTCHKUH HAIPSAMOK) 1 BEJIbMHA
IITUPOKO BHKOPHUCTOBYETHCS OpraHizamisiMu 3 cepeaunu 60-x pokie XX cromitrs. B
€KOHOMIYHO PO3BHHEHUX KpaiHaX Ha JaHWKA 9Yac HAMAEThCA AY)KE BEIMKE 3HAUCHHS
YIPABIIIHAIO TPYJOBUMH PECypcaMH SK HAWOUTBII 3HAYUMOTO 1 JOPOTOTO PECypCy
BupoOHMIITBA. Ha BiAMIHY BiJ aBTOPUTAPHOI CHCTEMH KOHTPOJIIO 1 KEPIBHUIITBA, KA
pPO3BUBAJIaCAd KIIACHUYHOIO IITKOJIOK, TYT TIEpeBaXkae 1aes ydacTi poOITHHUKA B
yIPaBITIHHI.

Brecok y po3suTok 1i€i mikonu BHecn Adpaxam Macnoy (1908-1970), Jlyrmac
Maxk-I'perop (1906-1964), ®penepix ['epudepr (pim. B 1923 r.), axi po3pobuim
KUTbKa Teopiit motuBarli (qus. 1. 14).

Hampsmu misibHOCTI IMIKOJNHM JIOJACHKHX BIJIHOCHH MOJKHA C(OpMyIrOBaTH
HACTYITHAM YWHOM: 3aCTOCYBaHHS HAyK PO JIFOACHKY TOBEMIHKY IO YIPaBIIHHA,
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po3pobKa CHCTEM MOTHBAITI Mpaiii.

EvmmipnuHa mKoJia CroBiaye CUTyaIliiHUN MAX1 A0 YOPABIIHHS, SKHHA
MOJIATAE Y BUBUEHHI JOCBIMY KEPIBHHUKIB 1HOAI 3 METOI HOTO y3arajlbHCHHS, aje
HaWJacTime Juisi TOro, Mo0 mepenaTd Horo mpakThKaMm Ta cryaeHTam. llew mimxin,
YacTO 3BAHWUM MemoooM ananizy cumyayiti, po3poodnennii HanpukiHi 60-x pokis XX
CTOJITTS JOCTIAHUKAMHU, TICHO 3B S3aHMMH 3 aMEPUKAHCHKUMHU KOPIOpPAIIsSIMHA 1 B
0araTh0X BHIA/IKAX € BETMKAUMH MECHEKEPAMHU.

CyTHICTh CUTYAIIHHOTO MIIXOMY — 3B'I3aTH KOHKPETHI MPUHOMH Ta KOHIICTIIII1
3 MEBHUMH CHUTyamisIMH Tak, 100 opraHizamis Jocsraja CBOIX IMUICH HaHOUIBII
e(eKTUBHUM NUITXOM. J[JI1 IIbOTO BHBYAIOTHCS BIAMIHHOCTI CHTYAIIlH, 1110 BUHUKAIOTh
IK yCepeauHl camoi opraizaiii, Tak 1 MK OpraHi3ailisiMH, 3 METOK BHSIBIICHHS
3HAUMMUX 3MIHHUX (KepoBaHMX a00 HEKEPOBAHWX) CHUTyallli Ta iX BIUIUBY Ha
CUTYyaITIIO.

Jliia eMmipuyHOT TIKOJIA XapaKTEePHO Te, 1110, YTBOPIOIOYH B IIIJIOMY CAMOCTIHHE
HAIPaBJICHHS B TEOPIii OPraHi3alllifHOTO YIIPABIIHHS, BOHA Pa30M 3 THM BUKOPHUCTOBYE
THIIN TIXOAW, TaK SK PI3HI CHTyarlli BHMarairTh 3HaHb PI3HOrO BHAY. EaBapic
Hemiar (1900-1993), BcecBITHBO BIAOMHUN TEOPETHK MEHEHKMEHTY 1 KOHCYJIBTAHT,
nporsaroMm 40 pokiB JOCTIIXKYBaB CBITOBY MPAKTUKY MEHEIKMEHTY 1 B PE3yJIbTari
chopmynioBas 14 npunimmis skocTi (AuB. 1. 13).

HoBa mkosia Hayku ynpaJiHHs. B il pamkax poO3BHUBA€THCS KUTbKICHUHN
MIAX1T 0 YIPaBIIIHHS, ii TOJOBHI MPUHIMIIN MOB'S3aH1 3 KIOEPHETHUKOIO, 3arajibHOIO
TEOPIEI0 CUCTEM 1 MOCIHIDKCHHAM omepamiid. [IpuidHATTS ynpaBIiHCHKUX PIIICHD
3MIACHIOETBCS HAa OCHOBI E€KOHOMIKO-MATEMATHYHMX MOJENCH 3 BUKOPHUCTAHHSIM
EOM. Ils mkoma craBuTh mepen coOOr0 3amady MIABHINCHHA PaIliOHAILHOCTI
yrpaBaiHHSA (MPUAHATTS pimieHb). BoHa Mae myxe 0araro NPUXHIBHUKIB Cepen
BUCHHMX 31 CBITOBUMH IMEHAMH, aji¢ B TOW )K€ YaC BIUIMB I[bOTO HATPABIICHHS HA
MIPAKTUKY MEHE/DKMEHTY OyB MEHIIE, HIXK, HAMPUKIIAJ, O1XeBIOPUCTCHKOTO, 30KpeMa i
TOMY, IO KEPIBHUKH IMOAHS CTHKAIOTHCS 3 MPOOJEMaMH JIFOACHKUAX BiIHOIIICHB,
JFOJICHKOI MOBeMIHKH. KpiM TOTO, KUTBKICHHM MIAXiA A0 YIPaBIIHHSA TOTPeOye Bif
KEepIBHWKA PIBHSA 3HAHb, JOCTATHHOTO JJIA PO3YMIHHS 1 3aCTOCYBaHHS CKJIATHHUX
KUTBKICHUX METOIB, IO HE 3aBXIH JOCSKHO Ha mpakTwii. Pazom 3 THM MOXHa
MOMITHTH, IO >KOJHA XO0Y-HEOy[bh 3HAUyIa aHAMITHYHA poOOTa HE MOXKe OyTH
BHKOHaHa 0€3 3aCTOCYBaHHS Xodya 0 HAWMPOCTIMHMX MojeaeH OOUHMCIeHHS THACKCIB,
CepeaHIX, YACTKOKO 1 T.11.

Konuenuiss npouecHoro miaxoxy (mmB. posx. 5.5). IlpomecHwmit mimxin
BBAKAETHCA 3HAYHUM TIOBOPOTOM B  YOPABIIHCHKIM  TeoOpli, BIH IIHPOKO
3aCTOCOBYETHCS B JTAHWK Yac, Xoda BIiepiie OyB 3ampONMOHOBAHWM B paMKax ITKOJIH
aZMIHICTPAaTUBHOTO YTPABIIHHA TPH chpoOl ommcatk (QYyHKIII MEHeKepa, sKi
po3rIAmaIucs SAK He3ajexkHi. [lpomecHWil miaAXin, HaBMAkW, po3riamae  (QyHKmil
YIOPABIIIHAS SIK B3a€MOIOB'A3aHI. YTPABIIHHA PO3TIAMAETHCA SK TPOIEC, TaK 5K
po0oTa 1Mo TOCATHEHHIO MUJIEH 3a JTOMOMOTOI0 THIIHX JIIOACH 1€ He OJTHOPa30Ba s, a
cepisi Oe3lepepBHUX PISHOMAHITHHX B3a€MOIIOB'S3aHMX MiH, IO ITOHOBJIIOKOTHCS
mukimigHo.  [li mii, cami mo cobi € TpormecoM, HA3WBAIOTHCA VHPAGHIHCHKUMU
Gyuryisvu ( ananis, NIAHY8AHHS, OPeaHI3aAYist, MOMUBAYIs, KOHMPOIIb).
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[Ipomiec ynpaBiaiHHA € CHHEPTETUYHUM PE3YJIbTATOM 3AIMCHEHHS BC1X (PYHKITIH.
dakTUIHO B KOXHIM myOmiKaIiii 3 ynpaBliHAS MICTUTHCS CITACOK (DYHKITIH, KU X0U
YUMOCH BIJPI3HAETHCA BN IHIMWX. Y I KHU31 MPUHAHATHANA MIIX11, 3aCHOBAaHWN Ha
BHJIUICHHI HEBEJIMKOI'O0 YHCJIA KaTeropid, sKI B JaHWH Yac NPHUHHATO BBa)KaTH
3aCTOCOBHUMU 10 OyAb-IKUX OPTaHi3allii, Kl pO3TIISAAI0THCSA B po3a 5.5.

Mapxkerunrosuit miaxia a0 ynpasmiaas (aus. 1. 15). Ansdpen Crooyn (1875-
1966) meHemKep 1 TCOPETHK MEHEKMEHTY, Maike 50 pokiB MpaifoBaB B KOMIIaHIi
General Motors 1 me B 1921 p. 3a Mmicsamp 3 ACKUIbKOMa IOMIYHHKAMH PO3POOHB
CTparerito, mo ao3Boimia kommnanii 30 pokiB OyTH JiepoM Ha PUHKY. YCIIX HOTO
MPOCTOi CXEMH, KOTpPa BPaXOBY€ IMOTPEOH KIIEHTIB, OyB OOYMOBJICHHUM CHCTEMHHM
MIAXOA0M 10 OpraHizamli Oi3Hecy 1 TpPaBWIBHUM PO3YMIHHAM MApPKETHHTY —
CTBOPIOBATH 1 BUPOOJATH TOBAp, AKWH TOTpiOeH KimieHTy. ClioyHa HA3WBAIOTh
BUHAX1THUKOM Cy4aCHOTO MEHEIKMEHTY, OPIEHTOBAHOTO HA PUHOK.

3 mouatky 60-x pokiB XX cTomiTTs chOpMYBaBCS YMPABIIHCHKUN MIAXIA IO
MApKETUHTY SK J0 MPOIECY BUPIMICHHS MPOOJEM HAa OCHOBI MPUUHATTS PIIICHb 3
BUKOPUCTAHHSAM MIKPOEKOHOMIYHOTO aHAJI13y, COIIONOrIi Ta CTAaTUCTUKKA. MapKeTHHT
CTaJId PO3INIANATA AK [UIOBY aKTHBHICTh, fAKa TIOBMHHA OyTH CIUIAHOBAaHA,
OpraHi3oBaHa, MPOKOHTPOJIbOBAHA. MDK THM €BOJIOIISA €KOHOMIUYHOTO PO3BUTKY
npu3Beia 10 MOABH 30BCIM HOBUX (JOpM OpraHizaili ympaBiiHHS KOMEPLIAHUMHU
opratizauisiMi Ha TJ00AJIbHUX PUHKAX, B TOMY YHCIl — MOCAyr (auB. posa. 5.1).
BigmosigHo 3MiHWIAacS posib MapkeTHHroBoi (yHKINI B opradizamii. B manwii wac
CKJIAJIOCA CTaBJICHHA 0 MApKETUHTY K N0 KOHYenyii YnpaeiinHs OpeaHi3ayicio,
BHUXOJIYN 3 HEOOXIAHOCTI 3a0€3MEeUSHHS 3a0BOJICHOCTI MOKYIIIS MPHA OJHOYACHOMY
JOCATHEHHI OCHOBHHMX ITIeH oprauizaiii. [Ipu mpoMy He 3anepedyeTbes HEOOX1THICT
PO3TIIAAATA MAPKETHHT SIK CYKYIHICTH crienniuHuX G13HEC-TIPOIIECIB, 110 BUMArarTh
yIPaBITIHHS.

XapakTepu3yloud IMKOJH MEHEIHKMEHTY, HEOOXITHO TOBOPHTH 1 MPO PI3HY
HAIllIOHAJIBHY MEHTAJBHICTh B MEHEHKMEHTI. MeHTamiTeT 00'ekTiB 1 CyO'€KTIB
MEHE/DKMEHTY, iX KyJbTYpPHI Ta ICTOPHYHI XapaKTEPUCTHKH € HaWBaKITUBIIIAM
YUHHUKOM, IO BIDIMBAE Ha crerudiKy MEHEIKMEHTY, a TaKOXX BH3HAUYa€e MOro
dbopmy, byHKIIT Ta cTpyKTYpYy. Ilim menmanimemom NpUAHATO POZYMITH CYKYITHICTh
iICTOpUYHO C(OPMOBAHUX EKOHOMIYHHUX, TPHUPOJHO-KIIMATHYHUX 1 COIIAIBHO-
MICUXOJIOTTYHUX ~ OocoONMMBOCTer TmoBeAiHkM Hamii. JliomuHa He Moxke OyTH
BITOKPEMJICHOIO BIJl CYCHUIBCTBA. Bynb-AKkuii 1HAWBIAYYM 3aBXKIH 3HAXOAHWTHCS B
BU3HAUCHIN 1€papx1dHiii cucTteMi: a00 kepye, ad0 MIANOPAIKOBYEThCA. TaKuM YHHOM,
MEHE/DKMEHT SK CHCTeMa TMOTIAAiB € OaHa 3 (OpM BHUPaKEHHS MEHTAJIBHOCTI
YYaCHHKIB MPOTIECY yIpaBiHHAS (CY0'€KTIB 1 00'€KTIB).

Pa3om 3 THM B ymMOBax 1HTEpPHAIIOHATI3AII] €KOHOMIKH MK MEHEI)KMEHTOM 1
MEHTAIITETOM BUHUKAIOTH CYTIEPETHOCTI.

MycynabpMaH# 3aHIIAI0Th POOOTY 1 MOJIATHCS HE MM Yac MEPEPBH, a KO I1e
HEOOX1THO 3 PENITiHHUX MIPKYBaHb, YAM BHUKIIWKAIOTH 301 B pobodomy putmi. B
Icnanti He 3HaAKAET KOTHOTO BIAKPUTOTO Mara3uHy B TOAWHH CIECTH, IO YCKIIATHIOE
poOOTy TYPHCTHUHHMX areHTCTB 3 1HIMKX KpaiH. [lpukmamiB  HEBIAMOBIAHOCTI
MEHE/DKMEHTY 1 MEHTAJITETy MOXKHAa HaBecTh Oarato. ToMmy 3 ypaxyBaHHAM
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riobamzarii Ta TpaHCHAIIOHAI3AIli E€KOHOMIKH, BIJKPUTOCTI HAIIOHAITBHUX
CKOHOMIYHHMX CHCTEM HEOOXIAHO TPHAUIATA OCOOIUBY YyBary B3aEMO3B 3Ky
«MEHTAIITET-MEHEDKMECHTY, TaK SK 1X CITIBBIIHOIICHHS, BIJMOBIIHICT 1 MIPOTHPIUUS
BHCTYIIAIOTh K (hOpMa ITOI0JIAaHHS KPU30BHX CHUTYaIllli B CHCTEM1 B3a€MO3B'I3KIB MK
o0'ekTaMu 1 Cy0'eKTaMU MEHEKMEHTY .

Takum unHOM, MEHEKMEHT B OyIb-AKid Kpaifi, B TOMy yucii B Pocii, 3aBxam
OyJie BIAPIZHATHCS HAIlOHATBHUMHE OCOOJMBOCTSIMH.

1.2 IIpuHUUNHU Cy4YaCHOT0 MEHEIKMEHTY

[lonsTiiinmii amapaT Cyd4acHOTO MEHEIKMEHTY, B TOMY UHCIl B
TEJICKOMYHIKaIlIsIX, MOBUHEH OyAyBaTHCS HA TEBHHUX MPUHYUNAX, 1O BUHUKAIOTH 3
y3araJibHEHHS W OCMHUCJCHHSA MPAKTUYHOTO AOCBiAY. [IpUHIMNN MEHEIKMEHTY —
OCHOBHI, BUXIIHI TIOJIOXKEHHS T€OPii MEHEIKMEHTY, KE€PIBHI 17€i 1 OCHOBHI MpaBHUJIa
TSTBbHOCTI. bynb-sike MpaBUii0 MICTUTH TOJOKEHHSA, JIUCT MPO 3aKOHOMIPHICTb,
MOCTIMHE CMIBBIAHOIIEHHS B YOMY-HEOYIb 1 IO € MiJICTaBOI0 SKOi-HEOYb CUCTEMH,
AKOTOCh pAny Al 1 aBuml. BiAMOBIAHO 10 LBOTO MPUHIUNU MEHEIKMEHTY — II€
3aeanvii 3aKOHOMIPHOCII, 8 PAMKAX SAKUX peanizyiomucs 36'a3xu ( 8IOHOCUHU ) MidkC

DIsHUMU CMpPYKMypamu (etemenmamu)  ynpasiiHcbkoli  cucmemu, o
BCMAHOBNIIOIOMBCA NPU GUHUKHEHHI MA BUPIUEeHHI NPAKMUYHUX YU MeOpemuyHux
3a600Hb YNPABIIHHAL.

®opmyBaHHA  TPUHIUMNIB  €(PEKTHBHOTO  KEPIBHHUITBA  OpraHi3alisiMu
BIZOYBAa€EThCS B MIPYy HAKONMWYCHHS TMPAKTUYHOTO JOCBIAY 1 PO3BHTKY Teopii
MEHEKMEHTY Ha 0a3l CHCTEMHOTO Ta CHTYAIIMHOTO MIIXOMIB 10 YIMPaBIIHHSI B
YMOBaX JOCHTh HMIBUAKOI 3MIHA OTOYYIOUOTO CEPEIOBHUIIA OpPraHi3alliii, MepeBakHO B
pamMKax HaIlOHAJIbHOI €KOHOMIKH, a B IO OCTAaHHI JACCATHIITTS — 3 YpaxXyBaHHSIM il
THTEPHAITIOHAITI3AITIi.

Busuenns OibGmiorpadii mokasye, 1m0 TMOHATIHHWNA amapar CydacHOTO
MEHEIKMEHTA (aKCIOMH 1 TIMOTE3M), TsXKie, 3 ogHOro 6oky, 1o M.X. Meckona Ta II.
Jpykepa, a 3 iHmoro — 10 1. Aucodda. 3 ypaxyBaHHsAM HOBHX (DaKTiB, IO BUHUKIIA
MICAsA BHXOAY HAa3BaHUX JUKEpeN y cBit, Oynm moOymoBani Tadm. 1.1 1 1.2, B skl
BKJTIOUCH1 BU3HAYEHHS OCHOBHUX MPUHIUIIB (aKCIOMATHKH 1 T1MOTE3) MEHEIKMEHTY 1
MOSICHEHHS 10 HHUX, JaHl Ha3BaHWMH BHUIIC aBTOPAMH. 3ayBaXUMO, IO BCI
JOCIITHUKHA TIAKPECITIOIOTh 3POCTalouy 3HAUYIIICTh JUIS  YCHIITHOTO YIPaBIIHHS
oprasizamiero gaxkmopa 308HiutHb020 cepeoosuwya, a M. X. Meckon 1 II. [pykep
TOBOPATH 1 TIPO HEOOXITHICTh MPUHAMATH B PO3PAXYHOK 2100ani3ayit0 €KOHOMIKH.
Cnig migkpecauTH, 1o OOWABlI CHCTEMH OCHOBHHMX WPHHIIMINIB MICTATH MaJio
MOBTOPIOBAHUX TOJIOKEHb. B MeBHIN Mipl 1€ TOSICHIOETHCA THM, IO TIEpIIa rpyra
aBTOPIB BUXOAWTh B OCHOBHOMY 3 TMPHHIIMIIB CTPATETTYHOTO yrpapiiHHas (Tadm. 1.1),
a apyra — oneparuBHoro (tabdm. 1.2). [{ikaBuii 1 Takuii MOMEHT. JEsAKI 3 ITUTOBAHUX
aBTOPIB, TOBOPSYM TIPO TIMOTE3Y, B AYKKaX PO3KPHUBAIOTH 1€ MOHATTSA SK aKCIOMY 1
HaBIMaku. Pa3oM 3 TUM: cinomesa — 1ie IPUNYIIEHHS, 1110 BUCYBAETHCS IS TIOSACHCHHS
AKOTOCH SIBHINA 1 AK€ MMOTPeOye TMEPEBIPKH HA TOCBII 1 TEOPETHYHOTO OOTPYHTYBAHHS
JUISL TOTO, OO CTaTH JOCTOBIPHOK HAYKOBOIO TEOPIEIO. [HIMMMH CITOBaMH, TIITOTE3a -
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MPUMYIIEHHSA, 0 BHUMarae aoKas3iB. Axcioma — BIANPaBHE, BUXIAHE TOJOKCHHS
TEOPIi, IO JISKUTHh B OCHOBI JIOKA31B 1HIIKMX IOJIOXKEHB I11€i Teopii 1 mpuiMaeThes 6e3
nokasziB. [Ipore B Tabm. 1.1. Ta 1.2 B mepmmx ABOX CTOBIMUHMKAX MW B OCHOBHOMY
MPUTPUMYBAJTUCS aBTOPCHKOTO TPAKTYBAaHHS OCHOBHUX MPHUHITUIIB MEHEHKMEHTY, a
KOMEHTap1 JIaBaJIA y BIACHIH penaKilii.

AKcloMaTHKa Cy4acCHOTO MEHEIKMEHTY CKJIaAaiacs ICTOPUYHO MiJ BILUTUBOM
MIHJIMBOi €KOHOMIYHOI IMMPAKTHKH Ta TCOPETHYHOTO OCMHUCIICHHS ii Pe3ybTaTiB, TOMY
B)KKO TMPHUITYCTUTH, 10 HAJAJI1 M1 BIUTMBOM HOBHX OPraHI3aIlliHO-€KOMIYHUX SBHII]
BOHA HE 3MIHUTHCS.

Moo, Oyae moTpiOHO 3aHOBO TOTJISHYTH Ha Il aKCIOMH 1 TIMOTE3W HE
TUIbKA 3 TPUYUHU HEOOXITHOCTI iX TPUBEACHHSA B CHUCTEMY, ajie ¥ TOMY, IO
CIIOCTEPEXKYBAaHI OCTaHHI JBa JACCATHIITTA SKICHI 3MIHM B Taly3l 3B'SI3Ky
BIIOYBAIOThCA  O€3MEPEPBHUM TMOTOKOM, BHKIIMKAIOUH <«JIAHIIOTOBI  PEAKIIIi».
BignoBimHo TOBMHHI 3MIHIOBATHCS 1 TOTJIAAA HA TPUHIMIKA  YIIPABIIHHS
OpraHi3aliifHIMH CHCTEMaMHM, iX PUHKOBY TMOBEAIHKY, Ha 3MIHY XapakKTepy 1 poJi
PUHKOBOTO MEXaHI3MY, 1110 37100yBae riobaabH1 pucH. 3 ypaxyBaHHAM Ill€i 00CTaBUHH
3BEPHEMOCA [0 TOHATIHHOTO amapary MEHEIHKMEHTY Tally3l 3B'A3Ky B yMOBax
rnobamzaiii exkoHoMmiku. Cucrema TpPUHIMMIB mnpuBeaeHa B Ta6bm. 1.3, s
(opMyBaHHS CHUCTEMH, a TAKOXK OLIHKK 3HAYYIIOCTI (hOPMYJIILOBAHUX TPUHIIMIIB
OyJI0 OMHUTAHO KUIbKA JECATKIB MEHEIKEPIB - KEPIBHUKIB BIIAUIIB TIAMPUEMCTB
3B's13Ky. 3 ycix onutaHux 48,02% omiHMIM mpHHOHANU K akciomu (A), 24,34% —
Tutbku K rinote3u (1) 1 27,64% — sk akcioMU B MPUHLIKII, i€ BUMAraioTh J0Ka3H B
KOXXKHOMY KOHKpeTHOMY BUTaAKy (A, ). [Hmmmu cnoBamu, maibke 76% MeHeHKepiB
TSOKIFOTh 10 OIHKHA C(OPMYJIbOBAaHWUX TPHUHIMINB B SKOCTI aKCIOMATHKH, TOOTO
MpaBwI 1 MONISIAIB, IO HE MiamararTh obropopeHHio (A + A, I'). Maibke 35%
PECIIOHJICHTIB BBAXKAIOTh, IO PO3TJISAHYTI NMPUHIWINKA AyXe Bakiausi, a 70% — mo
BKJIMBI 1 Ay)KE BAXKIJIMBI )T YIIPABIIHHSA Cyd4aCHUAM ITIIITPHEMCTBOM 3B'S3KY.

Pe3ymbraTty onmuTyBaHHS CBITYATh MPO TE, MO X04Ya chOPMYJIHOBAH] MPUHITATIA
JOCTaTHHO BHCOKO OIIHEHI MEHEKEPAMH 3 TOUKH 30pYy BaXIIMBOCTI JIS YCHIITHOTO
VOPaBIIIHASA KOMIAHIEKD 3B'A3Ky B CyYaCHMX YMOBaX, pPIBEHb MPAKTHIHOTO
BUKOPUCTAHHSA iX AK y TOBCSAKICHHIM TMPAKTHI, Tak 1 B mporeci (opMyBaHHS
cTparerii HU3bKH. Maiibke TOJOBHHA PECIOHACHTIB a0COIOTHO HE BHUKOPHCTOBYE
ab0 1HOMI BHKOPHUCTOBYE OOTOBOPIOBAHI TMPWHIWIKA B ymHpaBiiHHI 1 jume 6,5% —
3aBXKIH iX BUKOPUCTOBYIOTb.

['oBopsum Tpo aganTarmiio, MOXKHA, CIHPAIOYHUCh HA CBITOBY CTATHCTHKY,
KOHCTaTyBaTH, 10 Oararo ¢ipM BCTHUTAIOTh JIUINE BIANOBIAATH Ha 3arpo3m abdo
HaMararoTbCsd BUKOPHCTOBYBATH MOMUIMBOCTI, IO BIIKPHUBAIOTHCSA Y 30BHIITHBOMY
CEPEIOBHIII, ajie HE MONEPEIHKAOTH iX.

[Ilo cTocyeTbcsi CbOMOIO MPUHLHUNY «[Ipo He3anedcHicms cepedoguuya 6io
Gipmuy, TO OUTBIIICTH MEHEIKEPIB IHTYiTUBHO BIMUYJIH, MO CHOTOJHI Taka Te3a —
IIBU/IIIE TIMIOTE3a, HDK aKcloMa, TaK SK 30BHIINIHE CEPEAOBHUINE MIITAETHCS BILUIHBY
dbipmu 1 B ymoBax rioOamizamii Bce OLTbIIIE BHUMAara€ B MEHEIDKEPIB Tally3i
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IHTEPAaKTUBHUX Ml Ha 0a3l BOCBMOro TpUHIMNY «/Ipo Oacamoenemenmue
ynpaeninusiy. ChOTOMHI MEHEHKEPU MIAMPUEMCTB Tajy3l PO3MIISIAAIOTh TPUHITATL
«IIpo ennue enobanizayii Ha sKicHi 3MiHU MeHeONICMEeHmy » K aKCIOMH, BBAXKAIOTh
BOKIMBUAM HOTO 3aCTOCYBAHHS 1 YaCTO BUKOPHUCTOBYIOTH HA TIPAKTHIII.

JlecaTrii TPUHIAI, SKWAH BIAOWBAE Cy4aCHWM TIOTJIA] HA KOHKYPEHIIIO,
CIPUIMAETHCS TMEPEBAKHO SK TIMOTE3a, TOOTO 1€ MEPEBAXKAIOTH TPAAUITINHI TTOTIIAIA
Ha KOHKYPEHIIIIO SIK Ha CYNIEPHUIITBO 32 PUHKH, a 1HOJII B1IOOpaka€ MOHOMOIICTHYHE
cTaHoBwIe (PipMu 1 HE3aJOBOJICHICTH TOTIMUTY HA 0A30B1 MOCITYTH.

Jlyxe T1kaBl  OIUHKA  CIMHAAIATOrO mpuHIuny «/Ipo  nompitinocmi
incmpymenmapisiy. TyT TyMKH TIOJI0 aKCIOMATHKH MPAKTUYHO PO3AUTHIIUCS TIOPIBHY,
0, HA HAIIy AYMKY, CBIAYMTH MPO 1€ HECTIHKY KYyJbTYpPY CYYaCHOTO YMPaBIIIHHS
oprasizamisiMu, 0COOJIMBO — KOJIUIITHIX HAIIOHAJFHUX OMEPaTOPIB.

1.3 CucremHuii miaxig a0 opradizamii ynpasjiHHS Ta OLIHKa WHOro
eexkTUBHOCTI

OCHOBHE TMPU3HAYCHHS CHUCTEMH YOPABIIHHA — 3a0€3MEUCeHHS Y3rOJKEHOI
B3a€EMOII JBOX YAaCTHH OpraHizamii — BHPOOHHWIITBA 1 YMOPABIIHHA 3 METOIO
JOCSITHEHHS TIEBHUX KIHIEBUX PE3yJbTaTiB. BuauieHHA BUPOOHUIITBA 1 YNPABIIHHA
0OyMOBJICHO HE TUIbKM PI3HUM iX MPU3HAUYCHHSIM, a W OCOOJMBOCTSIMHU TPOIECIB,
METOJIIB 1 3acO0IB, 32 JOTIOMOTOIO SKHMX BOHH BIUIMBAIOTH HA JOCATHEHHS ITUTCH
opranizamii. PazoMm 3 TumM mpomecm BHPOOHWITBA 1 YOPABIIHHSA  TICHO
B3aeMomnoB'si3ani. JlificHo, mpu ¢opmyBaHHI opraHizamii , TOOTO BHW3HAYCHHI ii
NPU3HAUEHHS, MAcIITadlB, PO3MIMIEHHS TOIIO, BPAXOBYIOTHCS MTUTAHHS KEPOBAHOCTI,
B TOMY YHCI CTPYKTypa YMpaBNIHHS, CKIax (PyHKIIHA yHpaBiIiHHSA, CYKYIHICTH
MeTO/IiB BILTUBY. [Ipu IbOMy cHCTEMa yIpaBIliHHS BIUTUBAE HA BUPOOHUIITBO IILISTXOM
peamizaiiii THX YW IHIOWAX IJICH, a BUPOOHUIITBO CHPHIMMAE BIUTHB 1 PO3BUBAETHCS B
33/IaHOMY HANpsMKY, BU3HAYAIOUH, B CBOKO YEPTy, PO3BUTOK CUCTEMH yIPABITIHHS.

BaxxnuBo BimzHAUMTH, 1110 0A30BMM THIIOM B3a€MOJIi BUPOOHMIITBA 1 YIPABJIIHHS
SABIIAETHCS €KOHOMIUHHM, B PE3yJbTaTl 3aCTOCYBAHHS SKOTO KEpPYyIOUl BIUTMBY (sIK
Oe3nocepeHiii  pe3ysbTaT YIPaBITHCHKOT npaul) MaTeplai3ylOThCd B KIHIICBUX
pesynbrarax BHPOOHHMITBA. [lopsAa 3 €KOHOMIUHMMH 1 Y B3a€EMO3B'A3KY 3 HHMH
ICHYIOTh COIlIaJIbHI, OpraHi3alliifHi, TEXHOJIOT1YHI Ta IHINI B3aemomii. BigHocHHM
yIOPaBIIIHASA TAaKOK OaraTtorpaHHi, SK 1 BIIHOCHHH BHPOOHUIITBA, Y 3B'SI3KY 3 YHM
MPABOMIPHHM aCTIEKTHUM MAXI 0 X PO3TJISALY, IO AO3BOJIAE BUAUTATH 1 BUBUHUTH Ti
YH 1HII BJACTHUBOCTI, Ty Y IHITY iX cTOpoHy. CIiJ TaKOX BHUSBIISATH B3a€MO3B'SI30K
PI3HHX aCIEKTIB YIPABIIHHS 1 BHIIB B3aEMO/IIi YITPABIIHHSA Ta BUPOOHHIITBA. [HIITAM™I
CJIOBaMHM, TOTPIOCH CHCTEMHHWH MIAXiA M0 iX aHami3y. 3aCTOCYyBaHHS CHCTEMHOTO
X0y J03BOJIsE€ KEPIBHUKAM OAayWTH OPTaHI3allll0 B €IHOCTI CKJIQJAOBHUX 11 YaCTHH,
K1 TICHO B3a€EMONOB'SI3aHI 3 HaBKOJIMIIHIM cepenoBhIneM. L{ei ke miaxia J03Bosie
THTETPYBATH PI3HI METOH 1 3aCO0H, K1 B TId 9YM 1HIIH MIp1 JOMIHYBaJIA B PI3HUM Yac
1 B PI3HAX CUTYaIlisX.

CucTeMHMIA TIX1A TO3BOJISE CTPYKTYPYBaTH TIEBHY MPOOJIeMy Ha OCHOBI aHAI3Y
HasBHOI 1H(OpMAIli, B TOMY YHCIl OTPUMAHOI EKCIEPTHUM TUIAXoM. [loTiM

17



BCTAHOBHTH B3a€EMO3B'S3KH CKJIQJOBHX MPOOJIEMH, JaTH, A 1€ MOXKIIMBO, KUIBKICHI
omiHkH. [lics 1bOTO BjkE€ MOYKHA 3aCTOCOBYBATH amapar MaTeMaTHYHOTO Ta 1HIIIOTO
MOJICITFOBAHHS 1 BHOOPY HaMKpaIux pIIIeHb, €TalKd Ta IOCIIIOBHICTh 3A1HCHEHHS
AKUX TaKOXK 9acTO € c(heporo 3aCTOCYBAHHS CUCTEMHOTO TIIXOTY.

KoHkpeTHa TMOCHIAOBHICT TIPOBEICHHA CHUCTEMHOTO aHAN3y BU3HAYAETHCSA
JOCITITHUKOM 1 HOCHTh B 3HAYHIM MIp1 1HIAUBIAyaIbHUN XapakTep. Alle B TOH ke 9ac
IIPY BC1H CBOiM PI3HOCTIPAMOBAHHA 1 BIICYTHOCTI JKOPCTKUX PAMOK CUCTEMHUHN aHaJI13
MICTHTh THIOBI MOMEHTH, OO'€KTHBHI UYHMHHHUKH, BKIIOUAIOYH aKCIOMATHKY,
TEPMIHOJIOT1I0, HAYKOBHI 1THCTPYMEHTAPIN, SKI MIMPOKO BUCBITICHI B JiTeparypl. TyT
TUTbKA 3a3HAYMMO, IO PO3POOJICHA MEHEMKEPOM MOJETh TOCHIHKYBAHOI CHUTYyaIlii
MOBUHHA BOJIOJITH TAKUMHU BJIACTUBOCTSAMH, SK:

- IIUTICHICTh, TOOTO HASIBHICTH CMUIBHUX BJIACTUBOCTEHN CYKYIMHOCTI €JIEMEHTIB;

- 130JIbOBAHICTh, a caMe. KOMILUIEKC OO'€KTIB, IO YTBOPIOIOTH CHUCTEMY, MOXKHA
PO3MIISAAATH 130 Ib0BAHO BiJI CEPEIOBHINA;

- TOAUIBHICTh, IO JMO3BOJISE IUIICHUN 00'€KT pO3MIsSAaTH SK CYKYIHICTb
CIICMECHTIB |

- PI3HOMAHITHICTh Ta 1AICHTU(PIKOBAHICTD, BIAMOBIIHO 0 SKUX BCI €IEMEHTH, 1110
BKJIFOUEHI B CUCTEMY, BOJIOAIIOTHh BJJACHUM CTAHOM 1 IMTOBEAIHKOIO, BIIMIHHUAM B1J]
CTaHy 1 MOBEAIHKHU THIIMX €JIEMEHTIB, IO TO3BOJISE BIIOKPEMUTH OJUH €JIEMEHT
B1JI 1HIIIUX 1 BUBYUTH HOTO OCOOJIMBOCTI.

[Tpr bOMY CHCTEMHHMIA ITiX1T TPUITYCKAE, MO0 CUCTEMa MOKE MaTH BJIACTHBOCTI,
IO BIJIPI3HSIFOTHCS B1J BIACTUBOCTEH CKIIAMOBHX ii YACTHH.

CHucTeMHMI MIOX1A 10 YNPaBIIIHCHKOI MISUTBHOCTI Tiepeadadae, 1o BOHA MOXKE
OyTH AOCTIKEHA K 3 OOKY 3MICTY, Tak 1 3 00Ky opwm ii nposBY.

i, CI)YHKI_III Ta METOAW YIPABIIHHA B KOMIUIEKCl XapaKTePU3YIOTh 3MICT
TOSUTBHOCTI 1 MOXYTh  PO3TJISAATHCA B plSHI/IX acniekrax. BusHauanbHUM €
MemoOooNo2iYHUll acnekm, SIKAA BIAOWBAE CYKYITHICTh TPHUHIIMITIB, 3aKOHOMIPHOCTEH 1
3aKOHIB, 1[0 PEaTI3yIOThCSA B TIPOIEC] YIPABIIIHHSA, 1 IO JT03BOJIIE€ BU3HAYUTH, 3 KOO
METO0, Ha IO 1 SIK CJIIA BIUIMBATH JUIS OTPUMaHHSA Oa)xaHOTO PE3ysbTaTy, B TOMY
YUCITl Y BUPOOHHUIITBI.

Exonomiynuti acnexm xXapaKTepHu3y€e YIPaBIIHHS K crenudiuanid BUI TpaIli, 10
3a0e3reuye BUPOOJICHHS 1 PealTi3alliio yIPaBIiHCHKOrO BIUTUBY, TOOTO BH3HAYEHOTO
pe3yNbTaTy, Ha OTPUMAHHA SKOTO OyJM 3aTpadeHi pecypcu. TakuMm dYWHOM, IeH
aCTIEKT JO3BOJISIE OIIHATH €(DEKTUBHICTD YIIPABITIHHS.

Opeanizayitinuti acnexkm XapaKTepu3ye OKpeMi crajli mporecy (opMyBaHHS
MIPO3AUTIB OpraHi3allii BIAMOBIAHO A0 IIJICH, a TaKOXK PO3MOJAUIY MOBHOBAXKEHb SIK
3aci0 po3noaLTy 1 KOOpAWHAII 3a1a4 (IuB. po3d. 2.2).

Ingpopmayiiino-mexnonoeiunuii acnexm BKITIOYAE B ceOe CYKYITHICTH MPOIEAYP Ta
oTiepartii, moB'13aHNX 3 1HPOPMAIIHHAM 3a0€3MECUCHHAM MPUHHATTS PIIICHHS.

VY mporeci ympaBiiHHS BigOYBA€ThCSA B3a€EMOJIS JIFOJCH, TOMY KpIM Ha3BaHHX
nepeadavaeThCs HASSBHICTH COIIAIbHOTO, IICHXOJIOTTYHOI0 Ta IMPABOBOI'O ACMEKTIB, SK1
B32€MOTIOB A3aH1 3 THITUMHU.

OyHKITIOHYBaHHS oOpraHizamii 3MIHCHIOETHCS B paMKaxX TEBHOI CTPYKTYpH
(MIHICTEPCTBO, aKIIOHEPHE TOBAPUCTBO, BHPOOHWUE 00'eqHaHHA 1 T.A4.). [Ipu mpomy
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BHYTPIIIHA CYyTHICTh BUPOOHHUOTO a00 yMPaBIIIHCHKOTO TMPOIIECY 3aBXKIU MEPBUHHA
MO BITHOMICHHIO J0 WOTO OpraHizamiitHoi (popmMH, Xoua OCTaHHS MOXKE CTBOPIOBATH
HeraTuBHI 200 TMO3WTHBHI YMOBH HOTO iCHYBaHHs. butbin mokmamHo mpo 1ie Oyze
roBoputTHcs B 1. 2, 5, 9.

CucteMHMIA mMAX1 A0 BUPOOHHUIITBA 1 YIIPABIIHHSA TO3BOJISE BUABUTH 00'€KTHBHI
YMOBHM iX B3aeMOBIANMOBITHOCTI. [IpoGimemMa BIAMOBIAHOCTI CHUCTEMHU YMIPABIIIHHS
KEPOBAaHMM IIPOIIECOM € OJIHIEI0 3 KIIIOYOBHX, TaK SK 3 HEK IIOB'SA3aHl Takl
HAWBKJIMBIII PIMICHHS, K 3MICT (DYHKIUH YMPaBIIHHS, B3aEMOJIS TPOIECY Ta
CTPYKTYPH YOPABJIIHHA, BCIX BHYTPINMIHIX 3MIHHUX opraHizamii. [lgs mpobmema
noB'si3aHa 3 (PyHKITIOHATIBHOIO 1 OPraHI3alllfHOIO BIAMOBIIHICTIO.

DYHKYIOHANIbHA BIONOGIOHICM® BUPAKAETHCS UEPE3 B3AEMO3B'A30K 1 B3aEMO/IIIO
e, (QyHKIA 1 METOMIB yOpPaBMIHHSA 3 IUISIMH, (QYHKIISAMA 1 METOJAMH
BUPOOHHUIITBA (TEXHOJIOTIE0). MeToau yrpaBiHHA aHATI3YIOThHCS TIO0 iX BIAMOBITHOCTI
1AM yrpaBimiHHsa. OyHKIT B JTaHOMY aCHEKT1 AOCTIIKYIOThCS HA SIKICHOMY PiBHI Ha
BIIMMOBIAHICTD IIUJISAM 1 3aBJaHHAM ympaBiaiHHA 1 (yHKIIAM BUpoOHUIITBA. KinbKicH1
KPUTEPIl OLIBIT IMUPOKO BUKOPUCTOBYIOTHCSA B OPraHI3allliHOMY aCMeKTI, CKJIaIat0un
WOr0 OCHOBY.

Opeanizayitina 6i0n0GIiOHICMb MIPUITYCKAE PAIIOHATIBHUANA PO3MOALUT YIPABITHCHKUX
3aBJaHb BIJIMOBIIHO A0 O0'€KTMBHUX YMOB 3 OpPraHI3alliiHUM PIBHAM BUPOOHMIITBA,
CXIIMAX 1 JIJAHKAX CUCTEMH yMpaBIiHHA. TakuM YHHOM MPOIEC YIPaABIIHHS 1 TIPOIIEC
BUPOOHUIITBA B3a€EMOMIIOTh MIX COOOI0, BUKOPHCTOBYIOUHM OpTaHI3AIliifHI 3B'SI3KH,
3aKpIMJICHI B CTPYKTYP1 OpraHizariii, BKIIIOYAOUH 1 30BHIIIHI 3B'S3KH.

HeoOxinHicTh BpaxoByBaTH CHJIM, 3OBHIIIHI CTOCOBHO oOprasizaii, Oyma
ycBigomiieHa B KiHIl 50-x pokiB 6araTo B WOMY 3aBASKH CHCTEMHOMY TMIAXOXY.
30BHINIHE CEPENOBUINE, OYaydd BEJIBMH JUHAMIYHUM (DAKTOPOM, TIOCTIHHO €
JDKEPENIoM TpoOJieM IJIs OpraHizaiii, KoTpa sIK BIIKPUTA CUCTEMa BCE B OUTBININA Mipi
3aJIC)KUTh BIJ CIOXKHMBAYIB, IMOCTAYAIbHUKIB BUPOOHHUYHMX PECYPCIB, COIIAbHUX
IIHHOCTEH, MOJTITUYHUX CHJI Ta 3aKOHOIaBYOl chepH.

Tomy, mo0 BIKWTH, OpraHizallii MOBUHHI €BOJIIOIIOHYBATH, MPUCTOCOBYIOUHCH 10
30BHINTHBOTO CEPEJIOBHUINA 1 BIUTMBalOun Ha Hei. CucTeMa ynpaBliHHS MOBHHHA OyTH
aZeKBaTHA O0'€KTy YINpPaBIIHHA 1 TPH IIbOMY CTBOPIOBATH YMOBH IPOTPECHBHOTO
PO3BHTKY BUPOOHHMIITBA 1 caMoOro ympasjiiHHS. L[0 BIAOOBIIHICTH CJIIJ OILIHIOBATH
TaKUMHW KUTBKICHAMH Ta SKICHUMH XapaKTEPUCTHKAMH, SKI B CHCTEM1 JO3BOJISITH
npuiMaTH PIMICHHAS 3 TUTAHOMIPHUM 3IIWCHEHHAM 3MIH B 000X MiJACHCTEMax -
KepoBaHoOi 1 kepyrodoi. KpiM Toro, BIAMOBIIHICTS MK YIIPABIIHHIM 1 BUPOOHHUIITBOM
MOXE CIY)KHTH METOJOJIOTTYHOI0 OCHOBOIO JUISI KOMIUICKCHOI OIIIHKH CHCTEMH
YIPaBIIIHAA 1, 30KpeMa, OIIHKH ¢(heKTHBHOCTI YIIPABTIHHS.

3amaua KiTbKICHOT OMIHKH €(PEKTUBHOCTI YIPABIIIHHS KOHKPETHOIO OPTaHI3AIIE0 €
JOCHTh CKJIQAHOKO 10 psiay nupuumH. [lo-mepme, Ha e(EKTHUBHICTE PO3BHUTKY
oprasizamii BIUTUBA€E HE TIIbKH SKICTh (DYHKIIOHYBAHHA CHCTCMH YTIPABIIIHHA, a W
CepeNoBHIIEe, TOOTO Ta MAKPOCKOHOMIUHA CHCTEMA, CKIIAIOBOIO YACTHHOIO SKOi € 11
opranizamig. I[lo-gpyre, He po3poOJICHO 3arajlbHHi NOHATIMHHMEI amapaT OIIHKH
e(heKTHBHOCTI YIIPaBIIHHS.

[Ipote kuTbKiCHA OIIHKA €(hEKTHBHOCTI YIPABIIHHSA HEOOXITHA caMiii opraHi3ailli
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JUTS. BU3HAUEHHSA pEaJbHUX MOXKJIIMBOCTEH KEpPyrOdOoi CHCTEMH OpraHI3yBaTH
BUKOPUCTaHHS OOMEKEHHUX pecypciB HalikpamuM urnHOM. KiTbKICHA OIIHKA KOPHCHA
P TIOPIBHSUTBHOMY aHaJII31 AIsUTbHOCTI (pipM (iX cHCcTeM YIpaBiIiHHA), € J03BOJISIE
HAKOMWYIYBAaTH JOCB1J YIPABJIIHHA 1 BAKOPUCTOBYBATH HAWOLTRII Baaauii. Kpim Toro,
Taka iH(opmMmaIs HeoOXiaHa MaiOyTHIM IHBECTOpPaM Ui BHPINICHHA MHTAaHb IPO
BKJIQJICHHA KOITIB (KYIIBJIl aKIiii) B HAHOUTBI YCMINTHO KepoBaH1 (ipMu.

Peamizamis mijieli opraHizariii OJHOYACHO € TOJIOBHAM HAmNpsIMOM JisSUTBHOCTI
CHUCTEMHU YMpaBiHHA. ToMy €(pEKTHBHICTh YIPaBIIHHSA BH3HAYAETHCS HACAMIIEPE.
€(hEeKTHBHICTIO BCi€i CHCTEMH, YTBOPEHOIO YTPABIIHHAM 1 BUPOOHHUIITBOM, a TAKOX
TAM, IO peanizayisl yilenu  opeawnizayil  eucmynac OCHOSHUM — Kpumepicm
epexmuenocmi ynpaeninus. 1Ipore NOCATHEHHS HE KOXXHOTO KIHIIEBOTO PE3YJIbTATy
XapakTepuzye ympaBiaiHHS SK edektuBHe. EdekTHBHOIO MOXKHA Ha3BaTH TaKy
YOPaBIIHCHKY IAJBHICTh, B KIHIIEBUX pE3yJibTarax AKOI MeTa peaii3oBaHa
HAWOUIBIIIOI0 MIPOIO, @ BUTPATH PECYpPCIB HA YIMPABJIIHHSA BUSBWIMCA HE OUTBIIE
nanux. [Ipo edexTuBHE ympaBiiHHSA MOKHA TOBOPUTH 1 B TOMY BHIIQJKY, KOJIH
BUTPATH HA YMPABIIHHA 3POCTAIOTh MOBUIBHIIIE, HIK KIHIIEBI MOKA3HUKHU JISUTBHOCTI
oprasizarii.

EdexTuBHicTh ynpaBmiHHSA — CKiIaAHa OaraTorpaHHa KaTeropis, o BiaoOpakae
0arato CTOPIH €KOHOMIYHHX, COIIaJIbHUX, MCHUXOJIOTIYHUX Ta IHIIUX SIBUII. 3BIJICH
BUILJIMBAE, 10 OIIHUTH €()EKTUBHICTh HA OCHOBI OJTHOTO, HABITh CKJIAHOTO, KPUTEPIIO
HeMOTHBO. O0'eKTHBHO HEOOXI1/THA IT1J1a CHCTEMA TIOKa3HUKIB a00 KpUTepiiB. Y Takii
cUcTeMi HEOOX1THO BPaXOBYBATH:

- TIPAIIO MPAIiBHUKIB YIIPABIIIHHS,

- IOKA3HUKH YITPABIIHCHKOI TISUTBHOCTI IMIPO3IUTIB anapary;

- e(pekTHBHICTH peanizaiii KOHKPETHOTO YIPABIIHCHKOTO PIIICHHS;

- MEXaHI3M YyIpaBIiHAS (METON, BAXKEI, CTUMYJIH, (JOpMH yIIpaBIiHHA);

- CHCTEMY YTNPABIIIHHS B IIUIOMY 3 ypaxXyBaHHSAM BCIi€i iepapxXii.

SIcHO, 10 KOXKEH TMOKA3HWUK XapaKTePU3Y€ JIUIIE OAHY 31 CTOPIH €(EeKTHBHOCTI
ynpapimiaHsa. CHcTeMa TIOKa3HHWKIB MO)ke OyTH TIOB's3aHa TaKOX 3 TIEBHHMH
acneKTaMH TOHATTS e(peKTUBHOCTI (a0COMOTHOI a00 MOPIBHSUIBHOI), 31 cdeporo ii
nposBy (1HBeCTHINi a00 TMOTOYHA MISIBHICTH), 3 CHUIBHICTIO OIIHKHM (TIoBHA abo
3arajbHa 1 JIOKaJibHa — €()eKTHBHICTh BHKOPUCTAHHS OKPEMHUX PECYPCiB a00 HA PI3HUX
PIBHAX YMPAaBIIHHA), 3 IUIBOBUM NPH3HAYCHHSAM (HOPMATHWBHA, MPOCKTHA, TIAHOBA
a60 ¢akTUvHA 1 1H.)

Ominky  e(peKTUBHOCTI  yOpaBIIHHA MOXHA  pPO3MIAAATH K CJIEMEHT
YIPABIIHCHKOTO IUKITY, 10 Ma€ OCHOBHE 3HAUYCHHS Ha CTAAISIX OIIHKH PE3YJIbTaTy 1
WOr0 CTUMYJIFOBAHHS.

BaxxnmuBuMu XapaKTEpPUCTHUKAMW YMPABIIHHS € ONEPamueHiCms i CBOEYACHICb
YOPaBIIHCHKHX JIIH BIAMOBIAHO A0 MOTPpe® BHUPOOHMIITBA. SICHO, IO 3ami3HLIL, SK,
BTIM, 1 HAIMIPHO BHTICPEKAIOY1 J1i, MOKYTh BHKJIMKATH HeOakaH! HACTIAKA. Tomy
MO0 TIOCWIIIOETHCA JAWUHAMI3M  TIPOIECIB  BHPOOHMIITBA, a TaKOX CYCHIJIBHO-
C€KOHOMIYHHMX TIPOIIECIB BUMArae ITJIBUIICHHS OIMEPATHBHOCTI YTMPABJIHHA, a 1€ B
CBOIO UEpry TPEA'sIBIIsiE BCE OLIBIN >KOPCTKI BUMOTH N0 MPOGECIHHOI MATOTOBKA
MEHE/KEPIB 1 TEXHIYHOI OCHAIMEHOCTI iX Ipaiil.
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Kpim edextruBHOCTI, MOXKHA TOBOPHTH 1 TPO EKOHOMIYHICMb YNPAGIIHHA, SKa
XapakTepu3ye HOro 3JaTHICTh BIUIMBATH HA KEPOBaHWUK OO'€KT 3 HaWMCHIIHMH
BATpaTaMu pecypciB ympaiiHHsA. OmHak HE OOrpyHTOBAaHE 3HFIKCHHS BUTPAT Ha
YOPABIIIHAS 0 ACIKOTO KPUTHYHOTO PIBHS MOXE MPUBECTH IO BTPATH YIIPABJIIHHS,
TOOTO IO CUTYyaIlli, KOJIM Kepyloua MiACHCTEMa HE 3M0KE€ BUKOHYBAaTH CBO1 (PYHKIIIT B
MOBHOMY 00C#31, a KEpOBaHA BUABUTHCS B TOJIOKECHHI «4OBHA 0€3 KepMa 1 BITPHI Y
OypXJIMBOMY MOP1Y.

1.4 3apaui meHexKMeHTY B TeJiekomyHikalisix B XXI cromiTTi

Benuky ponb y 6akaHHI aBTOPiB OOTOBOPUTH 1€ TUTAHHS 31rpaja KHATA OJHOTO 3
KJIACHKIB cyuacHoro menemkmenty, [1. Jlpykepa, «3aBganns menemxmenty B XXI
CTOJIITTI».

3p03yM1iJIO, MO JOCHTH CKJIQJIHO CTHICJIO BHKJIACTH 171€i, 1[0 MICTATHCS B KHH31
o6'eMoM B 270 cTopiHOK, MOOYyAOBaHOT HA COTHSAX MPHUKJIIA/IB, 31CTaBJICHHI TMOTJISAIIB
PO ympasaiHHS (GIPpMOIO, Kl YTBEPAWIUCS B MHHYJIOMY CTOJITTI, 1 BHAUICHHI THX
HOBUX SIBMIII, IKI BUMaraloTh HOBUX YSBJIEHb MPO MIACHICTh. AJIE OCHOBHE, 1[0 MOXKE
OyTH 3 KOPHUCTIO 3aCTOCOBAHE CYYaCHUM MEHEIHKEPOM, TMpaioouuM B cdepl
1HQOKOMYHIKAIllii, B PO3YMIHHI aBTOpPIB BXKE€ JAHOI KHUTH, CIPOOYyEMO
chopmymnroBaru. [lepin 3a Bce moxkHa moroautucs 3 Aymkoro 1. JIpykepa mpo Te, 1110
JUIA CYCIUJTbHOI HAyKH, SKOIO € MEHEIDKMEHT, Vs6leHHsl Npo OilicHiCmb € WOro
OCHOBOIO. Ha BimMiHy BiJ MPUPOJAHUX HAYK, SKI CIHPAIOTHCSA HA 3aKOHHU (DI3UUHOTO
CBITY, HE 3aJICKHI BIJ THX TEOPIH, Kl MPUHAHATI JFOABMHU, MEHEPKMEHT Ma€ CIpPaBy 3
MOBEIIHKOIO JIFOJWHU 1 TPOMAJICPKAMHU 1HCTUTYTaMH, B Horo cdepi HeMae MPUPOTHIX
3aKOHIB, MOAIOHMM 3aKOHAM (DI3MYHOTO CBITY, a TPEAMET BUBUYCHHS 3MIHIOETHCSA
Oe3nepepsHo. lle «o3Hauae, MO yABIEHHS, AKI Oy CHpaBeUTHBI BUOPA, MOXKYTh
OyKBaJIbHO B OJIMH MOMEHT CTaTH HETIEPEKOHIUBUMHU 1, OLITBIIT TOTO, TOMUJIKOBHMM.

Hasenemo iHTepnperariro iaeit [1. Jpykepa, 3 AKOI0 MOYKHA TTOTOHKYBATHCS U Hi,
MOXITMBO y KOKHOTO MEHE/DKEpa € BJIACHI YSIBJICHHS TPO TE, K HOMY TPAIfOBATH B
HOBOMY CTOJITTI, MOXJIHBO, XTOCh CKa)ke, III0 BCE€ HOBe — mo0pe 3alyTe crape.
bescymHiBHE O1HE, ane: «TOH, XTO CHOTOJIHI MPAITIOE HAT MPOOIEMaMu 3aBTPAITHHOTO
JIHS 1 TAKUM YHHOM T'OTye cebe 1 CBOK OpraHi3aiiio 0 HOBUX 3a/1a4, B HEAAICKOMY
MalOyTHhOMY 3aliM€ MPOBITHY MTO3HIIIO ».

1. MeHemkMmenT — 1ie cnemudiuHa 1 BHU3HAYaAJIbHA OOJIACTh JISJIBHOCTI BCIX
oprasizamiif, WOro TpPaKTHYHE 3aCTOCYyBaHHA Mae€ OyTH MOOYIOBAHO HA MIMHUX
MPUHIIMIAX, IO CIIAPAIOTHCS HA TEOPIFO.

2. OpranizamiifHa CTPYKTypa BKpadk HeoOXigHa 1 TIOBMHHA BIJAIMOBIIATH
MOCTABJICHUM 3aJla4aM. [HIMAMH CIIOBAMH, HEMA€E €IWHO MPaBUIIBHOI OpraHi3amiiHol
CTPYKTYpH  (ipMH, MEHEIKEPH TOBHWHHI HABYHMTHCS TIOCTIHHO  BHUSBIIITH,
BHOYIOBYBATH 1 IEPEBIPATH €(DEKTHBHICTH ITI€T CTPYKTYPH HA TPAKTHII.

3. JlronpmMu He Tpeba kepyBarH, ix Tpeba HampamisaTd. Merta — 3poOuTH
MaKCUMaJIbHO TPOAYKTUBHUMH CHEIU(pIYHI HABUYKKA 1 3HAHHS KOXKHOTO OKPEMOTO
IpaIliBHUKA.

4. TexHomnorii Ta KIHIEBI TOCIYTH TEPETBOPWINCS Ha (akTop OOMEKEHHS.
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OyHIaMEHTOM ISJIFHOCTI MEHE/KEpa CTAlOTh 3HAHHA PO CIPHUAMAaHI CTIOKABAUYEM
IIHHOCT1 TOBapy (MOCIYTH) Ta MPO PIMIEHHS CMOXHWBA4a 3 PO3MOAUTY TiEl YaCTHHH
JIOXONy, SIKY BiH 3TOJICH BUTPATUTH. [HIMMMU cloBaM#, HEOOXITHWA MapKETHHTOBHIA
M1X1T IO YIIPABIIHHS OPraHi3aIi€ero.

5. Menemkep TOBHHEH OXOIUTIOBATH BECh TMPOIEC HAJAHHSA TIOCIYTH 1
OPIEHTYBATHUCS Ha PE3yJIbTaT 1 €(DEKTUBHICTh CTBOPEHHS CIOKHBYOI IIIHHOCTI Ha BCIX
eramax. Jlyisg 3B'I3Ky - II¢ MAPTHEPCTBO 1 CIJIBHA POoOO0Ta IOPHUANYHO 1 CKOHOMIYHO
B1IOCOOJICHHX OIEepPaTOoOPiB.

6. [lpakTka MEHETKMEHTY BCE OUTBIIOI MIPOI BH3HAYATHUMETHCS IHTEPECAMH
KOMIMaHI1# (Cro)KMBaviB), a HE MOJITHYHUMHU 1HTEPECAMU JEPIKaB.

7. Bcs BHYTpINIHS YacTWHA OpPTraHi3aIli mo CyTl SBJISIE OJHY BEJHMKY 3aTPaTHY
TUISHKY, a BCl Pe3yibTaTH ii MISJIBHOCTI TPOSABIIAIOTHCSA TUIBKH 3a ii MEKaMH.
MeHemKMEHT TpU3HAYeHU# T TOro, mo0 Oyab-gKa OopraHi3allis Maja MOXIIUBICTH
JOCSTTH 3alJIJAaHOBAHUX HUM PE3YyJbTaTIB Yy 30BHIIIHHOMY CEPEIOBHUII MIITXOM
MOOUTI3aIli BHYTPIIIHIX PECYPCIB.

8. 3HMWKEHHS HAPOKYBAHOCTI B PO3BHHEHUX KpaiHax BeAe A0 TMOJITHUHHX,
€KOHOMIUYHMX 1 COIIIAJIbHUX HACHIJAKIB, MPO SKI Maji0 BIAOMO, aje 5Kl MOXYTh
ONMMHUTHCS OE3MPELICACHTHUMH T10 BIUTMBY Ha OyAb-SIKY OpPTraHi3aliio.

9. Yactka n0oX0ody CHOKMBaua, SKY BIH MOXKE BHUTPATUTH HA MOCIYTH JAHOI
KOMIIaHli, — (yHIaMEHT Bclei ekoHOMI4HOi 1H(opmarlri. KoMmmanis moBuHHA 3HATH
TEHACHIIIT 3MIHU Mi€i YacmKy, TaK sIK 1€ OAWH 3 HAWOUTHIT CTAaOUTbHUX THAMKATOPIB, 1
MIPUCTOCOBYBATHUCS 10 HEl.

10. 'V MuHyIOMY CTOMITTI CEpPeAHS TPUBAIICTh TEPIOAY MPOIBITAHHSA
KOMEPILIWHOTO mianpueMcTBa He mepeuimyBasia 30 pokis. TpuBamicts KHATTA
30UTBIIYETHCSA, 1 HAHIIIHI THBECTOPH BCE OUIBINE IIKABIATHCS THM, KUK TPUOYTOK
BOHH OTPUMAIOTh TOJI, KOJIM CTaHyTh neHcioHepamu. [lIBuame 3a Bce, 3HAUEHHS, 110
HATAEThCS ©(PEKTUBHOCTI ISITBHOCTI KOMMAHII SK €JIEMEHTY, SKHH TPHUHOCHTH
HaHOUThIINN MPUOYTOK BKJIAAHUKAM, Oy/I€ TUTBKH 3DOCTATH.

11. T'moGanpHa KOHKYPEHIlS IIOBHHHA CTaTH CTPATEriyHOK METOK BCIX
opranizamii. HemoxmmBo OyayBaTH MIANMPUEMHHUIBKY IISUIBHICTE Ta €KOHOMIYHHN
PO3BUTOK Ha JemieBidi poOouii cwial. Butpatm Ha mpamo B TPOMHCIOBOCTI
PO3BHHEHUX KpaiH He MEPEBHINYIOTh OJHIei BOCbMOi coOiBapTocTi. Hwusbpka
MPOIYKTUBHICTh TIPaIll MOTAHO OTUIAYyBAHWUX IPAIIBHUKIB 3arpOXKy€e MaiOyTHHOMY
KOMIIaHIi, a HU3bKI BUTPATH Ha po0OUy CHITY B)Ke HE 3a0€3MeuyIoTh IIHOBOI TIEPeBar,
KOMITCHCYIOUOT1 HU3bKY MPOTYKTHBHICTb.

12. MeHemkepr MOBUHHI PETYJSIPHO 3aaaBaTH cod1 aBa mutanHs: [Llo Bxke mopa
nikBiayBatu? | sk MOBMHHA IPOXOMWTH JikBiAarisa? L{i mATaHHS MPO KOXKHY MOCHYTY 1
chepy MISUTBHOCTI, KO)KHOMY PHHKY 1 TIPOIECy, B TOMY 9HCH ycmimHanx. OcoOmBy
yBary Tpeba NpHAUIATH KaHaJlaM JOBEICHHS MOCIyT OO0 KOpuUCTyBadiB. barato 3miH
TpeOa IHIMIIOBATH ILIIXOM CHCTEMATHUYHOI 1HHOBAIIMHOI IISJIBHOCTI. 3MIHH - HE
rapaHTig yCHixXy, ajie BIACYTHICTh 3MIH — rapaHTIs HEBIAY.

13. Indopmarmis — oaMH 13 KIIOYOBHX pecypciB. fka 1HGopMmaris mnorpiOHa
miANpueMCTBY B MaiiOytHpomy? Ileprm 3a Bce mpo BUTpaTd BHPOOHMITBA, TOOTO
OIlIHKA TOTO, MmO OyJo 1 Mo He Oyso 3polieHo (BUTpaTH, IO BHHUKAIOTH i dac

22



BAMYIIICHUX TIEPEPB, poOOTY 31 CKapraMu Ha OOCIYroBYBaHHS 1 MOCIYTH Ta 1H.). 3
MPUBOTY KOXKHOI omepartii cimia 3anutysaTt: «Uu motpi6HO e pobutu?" [ "SAxmio Tak,
TO /1€, KOJIH 1 5K 11 3poOuTH HalKpaie?»

14. Kommanii 3 HagaHHS TOCIYT HE MOXYTh TMOYMHATH MIyKAaTH PE3CPBH 3
pPO3paxyHKy BHTpaT 3a OKPEMHMH OIEpalliiMH, SK 1€ poOaATh BUPOOHUUI
iANpUEMCTBA. BOHM MOBUHHI BUXOINUTH 3 MPUTTYIICHHS, 110 ICHY€E OJUH BUJ BUTpPAT -
BUTpPATH BCHOTO KoMIUiekcy omepamiii. [logun BuTpar Ha MOCTIHHI Ta 3MIHHI B
KOMIIAHISAX, IO HAJAIOTh TOCAYTH, HE Ma€e ceHCy. He3MIHHICTh BHUTpPAT MPOTATOM
BA3HAYCHOTO YacCy 1 HEMOXKJIMBICTh 3aM1HH OJTHOTO PECYPCY 1HIIHAM — TI€ T1 MPUHIIHATIHA,
3a IKUMH TTOYMHAETHCA OOUHMCIICHHA BUTPAT 32 00CATOM rOCTIOAPCHKOT MISITBHOCTI.

15. OpranizaitisaM iaTATh HE 3a T€, 110 BOHH JIKB1AHI 1 (1HAHCOBO CTIiiiKi, a 3a Te,
III0 BOHM CTBOPIOIOTH MareplajbHl Onara, mo moTpiOHI HAa pUHKY. s CTBOpEHHS
MareplaibHuX Onar HeoOxiaHWi Hal0lp 3 YOTUPHOX THMIB JIArHOCTUYHUX
THCTPYMEHTIB:

- bazoea ¢inancoea ingopmayis (MPOrHO3 MOTOKY TOTIBKH, PO3MIP AWBIACHIIB
M0 BUMYIIEHUX aKIIAX, CHIBBIAHOMIEHHS MK J€0ITOPCHKOI0 3a00PTOBAHICTIO,
MPOCTPOUEHOT MOHA ITICTh MICAIIIB 1 3arajbHOi Ae0ITOPCHKOI 3a00PrOBaHICTIO
1 T.I.). SKIIO € BIAXWICHHS BIJ HOPM, TO ICHYIOTh TpoOyiiemu, siki Tpeba
PO3KPUTH 1 YCYHYTH;

- iHgopmayis npo npooykmuenicms (AaHI TPO CYKYNHY MNPOAYKTHBHICTh
(akTOpiB BUPOOHMIITBA, OACPXKAHY IUIAXOM EKOHOMIYHOTO aHATI3y AOAaHOI
BApPTOCTI MO BITHOIIEHHIO A0 BCIX BUTPATA, BKIIOYAIOYH BAPTICTh KamiTally, a
TAKOX IIIAXOM TPOBEJACHHS TMOPIBHAIBHOTO aHaI3y NPOAYKTHBHOCTI 3
HAWBUIIIMMHA TTOKA3HUKAMH TI0 TaTy31, B TOMY YHCJI1 B TJI00aTPHOMY MacmiTadi);

- iHgopmayis  npo  obnacme  BUKNIOYHOI  KOMnemenyii  (METOIOJOTIA
BUMIPIOBAHHS Ta YIMPABIIHHS MOMJIMBOCTSAMH 1 TIOTPO3aMH TPH YCIIXY 1
MPOBAJIaX TaM, JIe BOHW HE MTOBUHHI OYJIM CTATUCS, 1 OCOOJIMBO B IHHOBAIIHHIH
TISTBHOCTI);

- iHhopmayisi npo po3nodin pecypcié (3aBXKIA HEOOXITHO TPOBECTH PO3TIIS
KUTHKOX B3a€MOBHKIIOYHMX aJBTCPHATHB, JaTH OIIIHKY iX 3a IOETHAHHAM
MOXIIMBOCTEH 1 PH3UKY, HEOOXITHOMY OIOJDKETY 1 YCBIJIOMIIFOBATH, IIIO
HAUIIHHIITAN 1 0OMEXEHUH pecype — JIIOIN, IO MPAIIOI0Th B KOMIIaHIi).

16. I'omoBHUM 3aBAaHHAM CTa€ HE MIJBHINCHHS MPOAYKTHUBHOCTI (DI3UUHOI Tparti
(3pemTor0 BIIOMO, SIK IIHOT'O JIOMOTTHCS 3 BUKOpUCTaHHAM npuHImmiB @. Teimopa), a
MIABUIIEHHS TPOAYKTHBHOCTI TPAIIBHUKIB PO3yMOBOI TIparli, B TOMY YHCI CEpen
MPEACTaBHUKIB poOoduoro kmacy. I[lpw 1poMy: a) BaJIMBO UYITKO TIOCTABHTH
BUPOOHWYE 3aBIaHHA, O) TMpamiBHUKA PO3YMOBOI TMparll TOBWHHI caMi co0000
KepyBaTH, TOMY iM HeoOX1HA TIEBHA HE3AJIC)KHICTh, B) HE KIJIBKICTH 1 00CAT, a SKICTh
MOBMHHA OyTW BH3HAYHWM TTOKa3HUKOM TIPH OINHII TPOAYKTHBHOCTI, T) Ha
MpaIliBHUKIB TpeOa MUBHTHCS K HA «KamiTaldy, a HE K HAa «BUTPATH», 00 BOHH
XOTIT TIPAIIOBATH HA OPTaHI3alliio; J) BOHW MOBHHHI MOCTIHHO BUYUTHCA 1 MOCTIHHO
BUMTH, ¢€) Oe3nmepepBHa I1HHOBAIIHHA [ISUIBHICTH TIOBMHHA OyTH YaCTHHOIO
podeCIHHOro Koyia 00O0B'sI3K1B MpalliBHUKA.

17. IlpamiBHAK TTOBWHEH OyTH TOTOBW MEPEUTH HA 1HINY POOOTY, 3alHITH HOBY
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nocaay abo B3araji mo4aTH HOBY Kap'epy, Tak SK OpraHi3aiii MBHIKO 3MIHIOIOTHCS 1
NPUNHWHSIOTh ICHYBaHHSA. bBUTBII TOTO, MEHEIKXKMEHT BJACHOI OCOOMCTOCTI —
PEBOIMIOTIAHUHN TAXIT A0 JIOJUHA B HOBOMY CTOJITTI. MEHEHKMEHT 0COOUCTOCTI Ta
Kap'epd IPYHTYEThCS HA JIBOX pealisax: mo-mepimre, OUIbIIICTh MPAI[iBHHUKIB
MEPEXKUBYTh OpraHizaimii abo 1HTepec 10 poOOTH; MO-APYyTe, MPAIIBHAKH PO3yMOBOi
mpari MOOLTBHI.

bepemocs cTBepKyBaTH, JIedmMMOMuUE MAX TAHAMIYHUX Te3, CPopMyTbOBAHUX 3
BUKOPUCTAHHAM 17€i 1 TOTJISAIB JIIOAWHHW, YWH BIK TEPECTYNUB 10 MOMEHTY iX
omyOiKyBaHHA 85 PpOKIB 1 AKHI CINpPaBUB BEJWKHI BIUIMB HAa MEHEMHKMEHT XX
CTONMITTS, — M€ 3MiHU, WO BiONOGIOAIOMb MUM OUHAMIYHUM NpoOYecam, SKi
npomikaromo 8 iHghokoMyHikayitiniii cgpepi.
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2 OPTAHIBALIA SAK OB'€KT MEHE/UKMEHTY

2.1 Knacudgikauisa opranizauiii

bynp-axy oprafizamito BiAPI3HSAIOTH JACSKI 3arajibHl HAWBaKIUBIII CHCTEMHI
BiaactuBocti. [lo-mepmre, HasBHICTH MeTH. JlOCATHEHHS METH Iependayae
nepemeopentst pecypcie 0ns OmpumManusl pe3yasmamy, MO 1 BA3HAYAE XapakTep 1
3aBJaHHA AISUTBHOCTI opranizamii. B mepiog crBopeHHs opraHizamii ii mur, Imo
BH3HAYAIOThCA 3aCHOBHHKAMHM, JOCHTH TIPOCTI, ajie¢ B MIpy 1ii PO3BHTKY ITUIl
YCKJIQJAHIOIOTHCS 1 B OUIBIIOCTI BUMAAKIB TPAHC(HOPMYIOTHCS T BIUIMBOM Oe€3iiui
(dakTopiB, Takux, sSK 30OUIBIICHHS MacITablB oOpraHizaiii, 3MIHa 30BHIIIHBOTO
CEpPEIOBHINA, PO3BHTOK TEXHIKA 1 TEXHOJIOTi, 3MIHA 3aCHOBHHKIB OpPTraHi3aiii.
YYacHUKKM €KOHOMIUHMX BIJIHOCHH, AKI BIUTMBAIOTh HA Tporec (OpMYyBaHHA IIUICH
oprasi3aiiii, mpeacTasyieHi Ha puc. 2.1.

iori

CriBpoOITHUKH BrnacHuku

Hepxasa KnienTn

Puc 2.1. YyacHuku npouecy GopmyBaHHs il opraHizamii

[To-npyre, xapakTepHOIO i OpraHizaimii BJIACTHBICTIO € i€papXiuHa
cmpykmypa, sika, 3 OTHOTO OOKy, TOBHHHA OyTH JOCHTH CTaOUIHHOIO, a 3 APYTOTO -
JIOTYCKATH 3aMIHY €JIEMEHTIB, CKIIAIOBUX CUCEMY GHYMPIULHIX 3MIHHUX OpeaHi3ayil,
MDK SKAMH 1CHYIOTH CTIHKI 3B'SI3KH 1 B3a€MHUHHU HA OCHOBI 3aKOHIB, HOPM 1 IIPaBHJI, IO
BCTAHOBJIIOIOTh 1 BH3HAYAIOTh TMOPSOK IMX B3a€EMOBITHOCWH (OprafizamiiHa
CTPYKTYpa, OpTaHi3alliifHa KyJbTypa), o IpeacTaBieHo Ha puc. 2.2. J[loou — 1e Bech
nepcoHan opranizamii . KepiBHUKHM pI3HHX PIBHIB CTaBJIATH MEpPe] NEPCOHATIOM
oprafizamii BiamoBigHil muti. s iX JOCSTHEHHS MOBWHHI OyTH BHUPINICHI 3adadl,
T0OTO BUKOHAHA poboma abo ii yacmuHa, a came podoTa 3 JIOAbMH, MaTEPIATbHAMHU
ob0'ekrammu abo iH(OpMaIlIEIO, siIKa MOXe OyTH BHKOHAHA 3 BHKOPHUCTAHHSIM IEBHO{
TexHojorii. Texnonoeii — ne Oyab-sKui 3aci0, 3a AOMOMOTOIO SKOTO €JIEMEHTH, IO
BXOJATh Y BHPOOHWIITBO TEPETBOPIOIOTHCS B E€JIEMEHTH OUTBII BHCOKOTO PIBHS.
TexHoMOr1i OXOTUTIOIOTh MEXaHI3MU, HABUYKH 1 3HAHHS. OP2aHi3ayiiiHi cmpyKkmypu,
Kl € TIOPIBHAHO CTAOUThbHUMH YTBOPEHHSMH, BW3HAYAIOTH CITIBBIJHOIICHHS MIX
(yHKIIAMH, 10 BUKOHYIOTHCSA CITIBPOOITHUKAMH OpraHizarli , 1 MOXYTh MPUHAMATH

25



pizai dopmu (muB. po3a. 5.1). Opeanizayiiina xkyremypa opeawnizayii - THHOCTI Ta
MOBEAIHKOBI HOPMH, IO TOUISIOTHCS HOTO CMBPOOITHUKAMH| (TUB. puc. 2.2).

> TexHomorii - +
4 L
Opranizaiiiina
v 4 CTPYKTypa
JIronmu Tioxi t
A y OpraHi3amniiiHa
KyJIpTypa
y
A
>~ 3angaui -

Puc 2.2. BHyTpilIHI 3MiHHI OpraHi3allii Ta iX B3a€MO3B'sSI30K

[To-TpeTe, 3araJpHUM CHCTEMHOIO BJIACTUBICTIO € OOMIH MOTOKaMH 1H(opMaIrii,
PEUOBMHM 1 €HEPril M €JIEMEHTaMH OpraHi3allii, Mi>K OPTraHi3aIli€l0 Ta HABKOJHUIITHIM
CEPEIOBUILEM.

[To-ueTBepTe, BAXKIWMBOIO BJIACTUBICTIO € 3aTHICTH OO PO3GUMKY, POCTY,
YCKJIQJAHCHHS, AUICHHIO a00 3JIMTTS 3 IHIIOK OPraHi3aIli€lo, IO TICHO IOB'S3aHe 3
NPUHIATIOM aaamnTalii A0 MIHJIMBUX 30BHIINIHIX YMOB IIJITXOM 3MIHH CTPYKTYDH,
O0OMIHY MTOTOKAMH 1 PO3BUTKY.

[To-n'siTe, opranizaiis MparHe a0 camMO30€peKCHHS HAa OCHOBI JISUIBHOCTI Ta
BUKOHAHHSI 30BHIIITHBO1 KOPUCHOI (DYHKITII.

Sx BHIHO, BCIM OpraHisamisM TPUTAMaHHI 3dedlbHi pucu . HASBHICTh Xodya O
OJHOTO CIIBPOOITHHKA 1 X04ua O OJHIET CHIJIBHOI METH, CIIPSIMOBAHOI HA 3a0BOJICHHS
notped OokpemMux oci0 (CyCHUIbCTBa), BHPOOHHWITBO MPOAYKTIB, POOIT, TOCIYyT 1
oTpuMaHHsA TpuOyTKYy (1HIMOro e(gekTy) Ha OCHOBI TIEPETBOPEHHS PECypcCiB
opranizaiii. BigmoBigHO 10 1IbOTO OpraHi3alli MOXKHa KIacugikysamu mo psmy o3HaK
(tabm. 2.1).

B Tabn. 2.2 mokazani Buau 00'€THaHDb OpTraHi3aIliii, XapaKTEPHUX I Cy4acHOi
CKOHOMIKH.

Konyepnu, xonouneu ma ¢hinancogi epynu — HaWOUTBII TOMMHPEH1 (HOPMH
o0'eTHAHHS KOMIIaHIA B CY9aCHOMY CBITI, B TOMY YHCITI 1 B 1H()OKOMYHIKAIIAX.

[To B3aemomii 3 30BHINIHIM CEPEAOBUINEM OpPTaHI3aIlli MUIATh HA MEXAHICMUYHI 1
opeaniyni. MEXaHICTHUHUN THI XapaKTEPU3YETHCA CTAOUTHHICTIO TMPOTITOM
TPUBAJIOTO Yacy BHYTPINIHBOI CTPYKTYPH OpraHizamii, a TakoX MPOCTOTOI0, Majol
JUHAMIYHICTIO 1 BHCOKOIO TependadyBaHICTIO BIUIMBY 30BHIMTHBOTO CEPEIOBHINA.
Takuii TWm opramizaiii XapakTepHUH I CIa0OPO3BUHEHWX PHUHKOBHX YMOB 1
OpIEHTOBaHHUH HAa BUPOOHHUIITBO MPOAYKTY a00 MOCIIYTH , a HE Ha 33I0BOJICHHS IMOTPEO

KITIEHTIB. YTIPABJISATH TaKUMHU OPTaHI3aIliIMH BIAHOCHO MPOCTO, OCKLIBKH MPOIETYyPH
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yIPaBIIIHAS Yepe3 CTabUThHICTH YMOB 3 POKaMH CHITBHO (DOPMaITI3yFOThCS.

VY ckiaaHii 1 BIIHOCHO MBHIKO MIHJUBOMY 30BHIIITHROMY CEPEIOBHIII 1 ICKPABO
BAPAXCHUX PHUHKOBUX YMOBAaX OPTaHI3aIlisiM, OXOYMM BIJKHTH B KOHKYPEHTHOMY
CEPENOBHII, MOIMUTPHO OPIEHTYBATHCS HA OpPTaHIYHUN mMiAXia A0 TOOyJAOBH Ta
(hyHKITIOHYBaHHS, KW JO3BOJISIE OPraHi3allli MBUAIIC aJanTyBaTH CBOi CTPYKTYPY 1
MPONeAYPH YIPaABIIHHSA 0 3MIH 1, OTXe, €(PEKTHBHINIE B3a€MOIATH 13 30BHIIIHIM
cepenopuieM. [IpupoaHo, MmO YNpPaBIATH TAaKAMH OPTraHI3alllIMH  CKJIAIHIIIE,
OCKUTHbKM CaM KEPIBHUK MOBWHEH MATH BUCOKY 3/IaTHICTH O HABUAHHA 1 3/IaTHICTb
3aCTOCOBYBATH Ha MPAKTHII HOBI MPUHIWAMH, METOIU, (PopMuU 1 3acoOM YMPaBIIIHHA.
Takuii Tum opraHizaimii, SK TPABWIO, OPIEHTOBAHWM HA 3aJ0BOJICHHS TMOTPeO
KOPHUCTYBAUIB Ta THIIMX 3aIlIKaBICHUX Y MIJIBHOCTI opraHizaiii ctopid. Koxen tum
oprasizaiiii Mae CBOi OCOONMBOCTI, fK1 3’ SABJISAIOTHCS SIK TIEPEBArd 3a MEBHUX YMOB
¢dynakiionyBanHsa. ToMy KEpIBHMKHM MOBHHHI OpaTH M0 yBaru crnenudiuyHl YMOBH, B
AKUX JaHIi oprafizaiii JOBOAUTHCA (PYHKINIOHYBATH, 1 HA 11 OCHOBI pOOUTH BUOIP
MAX0AY 10 MOOYNOBH ii CTPYKTYpPH.

Kpim Toro, opranizaiiii MokHa KjIacu(iKyBaTH 3a CyneHem ix opeaHizo8anocmi.
[Tin noOpe opraHi30BaHMMH CHCTEMaMH PO3YMIIOTh TaKi, B SKUX AHATITHK MOXE
BUIIJIATH BCl €JIEMEHTH, 3B'A3KU 1 3aJICKHOCTI MK €JIEMEHTAMHM 1 IIJIAMHA CHUCTEMHU.
[Ipn ommci moraHo opraHizoBaHWX (AU(y3HHUX) CHUCTEM HE CTABUTHCS 3aBJAHHS
BU3HAUUTH 6CI KOMIIOHEHTH Ta 3B'SI3KM, aJie¢ TOTPIOHO BCTAHOBUTH OCHOGHI
KOMITOHEHTH Ta 3B'SI3KH, 3a JOIMOMOTOIO KX B TEPMIHAX TE€OPIi KMOBIPHOCTEH MOYKHA
BUSBJISITH 3aKOHOMIPHOCTI MOBEAIHKH 1 PO3BUTKY cucTeM. CeMaHTHUHE 3HAYCHHS CJI1B
«1o0pe» 1 «IoraHo» He BIAMOBIAAaE (PAKTHUHOMY PIBHIO OPraHi30BaHOCTI CHCTEM. Y
JPYTOro THITY CUCTEM PIBEHb OPraHi30BaHOCTI BHUIIE, HIK Y MEPIIHNX, 1 BOHU 3/1aTHI JIO
camoopeanizayii (muB. po3ma. 2.5).

BaxxnmuBo BIO3HAYWTH, MO HE TIIBKH y TEOPETHKIB, a W y MPaKTHKYKOUYHX
MEHE/DKEPIB € JBl Maibke NPOTHJICKHI TOYKMA 30py Ha opranizamiro. [lepira
MPUIYCKae, IO KOXEH (YHKIIOHAIBHUN €JIEMEHT OpraHi3aiii IMOBHHEH OyTH
IHTETPOBAaHMM B Hei, MaTH 4ITKI TOBHOBRXEHHSA 1 JIATA TakK, 100 HaWOLIBII
paIioOHATIbHAM  CIIOCOOOM  JTOCSITaTH TTOCTaBJICHOT METH, PO3MISAAI0YH 30BHIITHE
CEpEeNOBHUIIE K JDKEPEIo oOMexeHb (moOpe opraHizoBaHa cuctema). Jlpyra Touka
30py 3aroCTPIOE yBary Ha TaKMX BJIACTHBOCTSAX, MEXaHI3MaXx 1 MPOoIecax B OpraHizailii,
Kl JO3BOJISIIOTH i TMOCTIMHO MHPHCTOCOBYBAaTHCS a00 HABITh BHIIEPEKATH IOl
30BHINTHBOTO CEPEIOBHINA, HANpUKIam, OaraToyHKIIIOHATBHICTh, BIJACYTHICTh
YITKAX MOCaAoBUX 1HCTPYKIiK 1 T.1. (Cnabo cTpykTypoBaHa opraHlsauls[) [IBummTe
32 BCE, ICTUHA 3HAXOIUTHCSA NIECh TOCEPEIWHI, 1 KOKEH MMAX1J MICTHTh KOPHCHI
CIICMCHTH.

Hezanexxno Bin xapakrtepy ii AISIBHOCTI Ta THITY OpraHi3amis Moxe €(eKTHBHO
(hyHKITIOHYBATH TUTHKH TIPW HASTBHOCTI MIITHOTO OpTraHi3amiitHoro 3B'13Ky. [e# 3B'130K
ICHY€ BHUKIIOYHO Yy CBIIOMOCTI JIFOACH, 1i BEIMYMHA BUMIPIOETHCS ITOKA3HHKOM
BITOPSIIKOBAHOCTI, STKWM MOske 3MmiHtoBaTucs Big 0 mo 1. YmopsakoBaricTh, piBHA 1,
BIJIMOB1/Ia€ 1AcanbHIA TeXHIUHINA cucTeMi. OCKUIBKH JIIOJA HE MOXYTh IPAIOBAaTH B
PEXKUMI aBTOMATIB, TO HaMaraTUcs JOCATTH B OpraHI3allliHINA CTPYKTYpl FPaHUIHOTO
3HAUEHHS BIIOPAAKOBAHOCTI HE TUTBKH O€3TIIy370, ajie 1 HeOe3MeuHO, Tak K CHCTEMA
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MOJKE 3pYUHYBATHUCS.

Ha Benwumny BIOPSAAKOBAHOCTI BILTUBAIOTH MBI Tpymnu (hakTopiB: (opMabHi 1
Hedopmanbri. [lpudomy ¢dopMabHI YWHHUKHA TPOSIBISIOTECS AK HA  CTamli
MPOSKTYBAHHS OPraHi3allii , Tak 1 B mporieci il (GyHKIIOHYBaHHS 1 YITKO TPOIHUCAHI B
oprasizamiiHo-posnopsamuiii  gokymenrtamii (OPJ]), ska mo cyti sBase cob6oro
«maneposuii ¢anrom» opranizami. B OPJl omwmcani: opranizamiiiHa CTPYKTypa,
KUTbKICHUH 1 KBami(piKaIifHUN CKjIaa TEPCOHAy, MOCAA0BI MpaBa Ta 0OOB'SI3KH,
MOPAIOK B3aeMOii 1 1H. DopmanbH1 YHHHUKHA BIUTMBY HA BEJIMYMHY BIOPSIKOBAHOCTI
MOB'SI3aHI 3 TAaKUMHU CKJIQJIOBUMH OpraHizamii, Ak pecypcu (Te€pcoHai, KamiTa,
TEXHOJIOT1i, MaTepiain, 1H(b0pMau1;1) nportiecu (OCHOBHI, a00 BUPOOHMUY1;, JOTIOMIXKHI,
AKl JUTATBCS HA 30BHIINIHI 1 BHYTPINIHI), CcTpykTypa. Hedopmanbai dakropu
3'IBJISIIOTBCA  HA cTadli  (DyHKIIOHYBAaHHA OpraHizamii Ta € CKIQJOBUMHU i
opraHizamiinoi kyaetypu (mms. posna. 4.4). HedopmansHi Qakropu mos'szani 3
He(pOpMATbHUMK CKJIAJIOBUMHU Oprafizaiiii, A0 SKUX BIAHOCATHCS JIIOJW, TPYIIH,
KOJICKTUB B LIJIOMY, BIJHOCHHH, TOBEAIHKY 1 TOBEAIHKOBI HOpMHU. HalOuibi
BILUTMBOBOIO € rpyna HedopmanbHuX (akTopiB. OOuasi rpynu (akTopiB HEOOXITHO
pPETENIbHUM YWMHOM CTBOPIOBATH, MOYMHAIOYM 31 CTajli MPOEKTYBAHHA OpraHizailii

(muB. po3a. 5.1).

2.2 OyHKIIOHYBAHHS OpraHi3auiii

Ha pwuc. 2.3 mpexacraBneHa 3arajibHa MOAENb (DYHKIIOHYBAHHS OpraHizaiii.
Opranizaiito MOXHa TPEICTABUTH Yy BUTJIAAI JBOX MIJCHCTEM (KEpPOBAHOI 1
Kepyrouoi), MoB'sa3aHuX (HopMaTbHUMH 1 He(POPMATFHUMH KOMYHIKAIISIMHU (JIUB. PO3I.
5.3), siki BXOAATH 10 ckiany iHdopmamiiaoi miacucreMu. [ligcucreMu po3pi3HIIOTHCS
3MICTOM CBO€l AUSUTBHOCTI. B xepyrouiti niocucmemi 3I1IACHIOEThCS BHKOHABCHKA
JISUTBHICTH TPAIIBHUKIB, 3aJyUYCHWX Y BUPOOHWYI MPOIECH, 30yT 1 IMOCTAYaHHS.
3MICTOM JISTIBHOCTI Kepyiowoi niocucmemu € TPOLEC TPHUHATTSA Ta OpraHizari
BUKOHAHHS PIMICHb, HANIPABJICHUX HAa KOOPAHMHAINIO CHUTBHUX PECYpPCIB OpraHi3aiii
JUIS JOCSATHEHHS IUIEH B YMOBaX INMBHUAKO MIHJIMBOTO 30BHIIIHBOTO CEPEAOBHIIA.
Ingpopmayiiina niocucmema TOBHHHA 3a0e3medyBaTH BCl MIAPO3AUTA OpraHizari
tHdopMaIiero, HEOOXIMHOI I 1X HOpMajibHOI POOOTH, 1 TPHUITYCKAE HASBHICTH
BU3HAUCHOTO OoKyMmeHmoooicy. Ilpm mpoMy BCl TIACHCTEMH TMOB'sI3aHI, POOIATH
B3a€EMHHMI BIUIMB, XOua W ICHYIOTh B aBTOHOMHINA (opMmi, sSKa BHU3HAYAETHCS
CTPYKTYPOIO BUPOOHHIITBA, YIIPABIIIHHA Ta 1H(POPMAIIHHOIO CTPYKTYPOIO BIAMOBITHO.

28



VITPABJIAIOYA TMIJICUCTEMA KEPOBAHA TTIIICUCTEMA
[adopmaris
Cirycbonti 0COOHCTOTO XapaKTepy
Indopmamis
BupoOumunii
nepCcoHaI
MeHeH}KePH OrmepatiBHA P
- KepiBHWK opraHizauii inQopmartis
- KepiBHMKK BULLLOrO piBHA
- KepiBHMKK cepeaHboOro BI/IpOGHI/I‘Ie
. Ypasmsoda
PIBHA . . o0n1aHaHHS Ta
- KepiBHWKM HW30BOTO piBHA 1H(opmarist
cnopyau
BUKOHAHHSI(KOHTPOJIb)
Indopmaris
OPI'AHIBALIIA
Buxigna Bxinna
iHpopManis 1HpopMAaLis

Puc 2.3. 3aranpHa Mojennp (DYHKIIOHYBAHHS OpraHizanii

OcHOBY repyrouoi niocucmemu CTAaHOBUTH YIIPABITHCHKUH TIEPCOHAJ, SIKHMA, 3T1THO
tepminoiorii Mixkaapoanoi opranizari npami (MOII), ckimagaeTbcss 3 MEHEIKEPIB,
(axiBitiB 1 ciyx00BIiB. [lJ1g TOro mo6 3po3yMiTH, XTO TaKl MEHEKEPH, HEOOX1THO
MaTH 3arajbHe YABIICHHS PO MO Mpalll B OPTaHi3aIlisix.

PospizHsatoTh aBa BHUAWM  TOALTYy Tpaml. TOPHU3OHTAJIbHE 1 BEPTHUKAJIBHE.
l'opuzonmanvre monarae B MOAUI BCiei poOOTM HA KOMMIOHEHTH. Takuii TOALT
BUHUKAE BXKE TPH HASBHOCTI JBOX OCIO, SKI MPAIIOIOTh JUIS JOCSATHEHHS CHUTBHOT
MeTd. CyTh B TOMY, IO PO3JLJICHHS BEIMKOTO 00cATy poOOTH HA YHMCIICHHI BITHOCHO
HEBEJIMKI CIICINaII30BaH1 3aBAaHHs TO3BOJII€ BUPOOIATH OLIBIIE IPOIYKIIII 3 KPaIIo
AKICTIO. 3pO3yMUTO, TOILUT MpaIll He HOCUTh BUIIAAKOBHUN XapakTep. Sk mpaBuiio, Mae
MICIIC CIEIIaI30BaHUKM PO3MOALT Mpalll - 3aKPIUICHHS JTaHOoi poOOTH 3a (axiBISMHU,
TOOTO THMHM, XTO 3JaTHHH BHKOHYBATH il Kpallle BCIX 3 TOYKH 30py OpraHizaiii sk
€IMHOTO MUIoT0. B OUThbImMX oOpraHizamisix TOPW3OHTAJBHWMA TOAUT  Tparll
3MIMCHIOETHCS 32 PaXyHOK CTBOPEHHS IMAPO3JALIIB, TOOTO KOJIEKTHBY JIHOJICH, SKHM
HaJaHl KOIITH I BUKOHAHHS BWU3HAYEHOTO KOMIUIEKCY poOiT. [Ipm 1mpomMy XTOCH
MOBUHEH KOOPAMHYBATH poOOTY, mob BoHA Oyna ycminmHow. Takum YMHOM BUHHKAE
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gepmuranvHuti po3nooin npayi. Koopauaysatan poOOTy 1HIMUX JIHOAEH MOXKYTh a0
CHIBPOOITHUKH, $KI OJHOYACHO BUKOHYIOTH POOOTY B pamMKaX TOPHU3OHTAIHLHOTO
noauTy mparl, abo mpodeciiiHi ympaisaodi. B OUIBIIAX OpraHi3aiisax CyMIMEHHS
KEPIBHUX 1 BUKOHABCHKUX OOOB'A3KIB, SK MPABHWIIO, HEMOXKIIMBO, TOMY YIPaBIIHChKA
pobora moOBHMHHA OYTH BIJOKPEMJICHA BiJ HEYNPABIIHCHKOI, TOOTO HEOOXITHO
MPU3HAYNTH KEPIBHUKIB 1 BU3HAYUTH KOJIO iXHIX 00OB'SI3KIB 1 BIAMOBINAIBHICTE. Tak
BUHHWKAE 1€papxisd KepiBHUKIB. Ha 4o 1epapxii 3HaXOAUTHCA KEPIBHUK Oprafizaii,
ab0 TOM-MEHEKEP, MOMY MIAMOPAIKOBYIOTHCS KEPIBHUKK BHIMOTO PiBHA (3-7%
3arajbHOi YMCEIbHOCTI KEPIBHUKIB), iM T1AMOPAAKOBYIOTHCS KEPIBHUKHA CEPEIHHOTO
piBaa (50 +60%, e KepiBHUKHM BIAAUIIB 1 IEXIB), THM B CBOIO 4YEpry
MITOPAIKOBYIOTHCA KEPIBHUKHA HU30BOTO PIBHS, HANPHKJIA/, HAYAIbHUKH JIJTHHHIIG,
Opuraaupu.

KpiM kepiBHUKIB YyCIX PIBHIB, SIK BUIHO 3 pucC. 2.3, B YIPaBITHCHKHHA MEPCOHAI
BXOJATh TaKOX (paxiBill, Kl 3MIMCHIOIOTh MPOCKTYBAHHS 1 PO3POONISIOTH BapiaHTH
pillicHb Uil KEPIBHUKIB, 1 CIYyXOOBI, IO 3aiMalOThCs 1HGOPMAIHHIM
3a0€3MeUeHHsIM BChOTO Tporecy ympapiaiHasa. Cija 3a3HAYUTH, 10 CIemiaiizais 1
PO3MOALT Tpalll 3HAYHO 30LIBIIYIOTh HOTO MPOAYKTHBHICTh. OIHAK, SIKIO BIAHOCHHHU
MDK JIFOABMHU 1 OpraHi3allifHUMH MAPO3aUIaMu He OyAyTh YITKO BH3HAYEHI 1
CKOOpPJAMHOBAH1, €(heKTUBHICTH crieianizaii Oyae 3aryonena.

KepiBHUKHA BCTAHOBIIOIOTH (opMaibHI B3aEMHHHM JIIOJEH B  Oprasisamii,
3aCTOCOBYIOUM JICJIETYBAHHS TOBHOBAXEHb. /[eniecyeannsi O3HAYae Tiepeaady 3aaad
0co01, sika Oepe Ha ceOe BIMOBIAAIBHICTG 32 X BUPIMICHHS. Bionogioanviicme SBISE
co00r0 3000B's13aHHST BUKOHYBATH 33J1avi 1 BIMOBIIATH 3a 1X 3aI0BUIbHE BUPIMICHHS.
llosnosaoicennss ABAAIOTH COOOK0 OOMEXKEHE TMPaBO BUKOPUCTOBYBATH PECYPCH
opraHizamii 1 KOMaHIyBaTH JOAbMH. HeoOXiTHO maM'sTaT, IO TMOBHOBAKCHHS
JENEryIOThCsA Tocaal, a He 0co0l, dKa 3aiimae ii B manuii MomeHT. [lermeryBaHHS,
TaKMM YHUHOM, JIO3BOJISIE KEPIBHUKAM PO3MOAUIATH CEPea CIIBPOOITHHKIB 3aBAaHHS,
Kl TIOBMHHI OyTH BUIIICHI JUIS JOCATHEHHS IUICH opraHizaii. SIKmo skech
3aBJaHHS JCJIETYBAJIA, TO KEPIBHUK MIOBHHEH BUKOHATH ii caM, III0 TOBOPUTH MPO HOTO
HEJOCTaTHIM mpodecioHami3M SK KepiBHHKA. Pa3oM 3 TUM BIANOBIAAIBHICTH 32
BUPIIIICHHS JICJIETOBAHMUX 3a/1a4 3 KEPIBHUKIB HE 3HIMAETHCA. TOMY, UMM BHIIE PIBEHD
KEPIBHHMKA, TUM OLTBINE BIAMOBIAATBHICTD.

[TomoxxeHHs, sAKe KEPIBHUK 3aiiMae B 1epapxii yNpaBIIiHHA, BU3HAYA€ WOTO
CIY>)KOOBY MOBEAIHKY. [HIIMMH CJIOBaMH, KOXKHIM KOHKPETHIM ITOCaJal BIAMOBIIAE
Ha0lp MEBHUX MOBEIIHKOBUX MPAaBWJI, AKI HA3WBAIOTHh POJUTIO. B maHmii yac HaWOLIBII
nmomwupeHa Kiaacugikaris poyie 3a IUIBOBOIO CIPSAMOBAHICTIO, 3alpPONOHOBAHA
BimoMuM (paxiBmem B oOmacti MeHemkMeHty [. Miambeprom: 1) 3pazok s
HaciayBaHHs, 2) migep, 3) iHTerparop, 4) 30upau iHpopMmalii, 5) pPO3MOALTFHUK
tHdopMartii, 6) MpeacTaBHUK, 7) MIANPHEMEIb, 8) MEHEIKEP KPU30BUX CHTYAIlIH, 9)
po3noauTsHUK pecypcis, 10) Toi, mo Beae neperosopu. Pomi 1-3 cripusitors moOymoBi
M1>KOCOOUCTICHUX BITHOCHH, poii 4-7 — moOyaoB1 iH(poOpMaIiiaux 3B's13K1B, pom 8-10
— IPUHHSTTIO YIPABIIIHCHKUX PillieHb. BCl 111 AecATh posieH, B3sATI pa3oM, BU3HAUAIOTh
o0cAr 1 3MICT PoOOTH MEHEKEPA HE3AJIEKHO B1JI XapaKTepy KOHKPETHOI OpraHi3aiii.
Poni B3aemo3anekHi 1 B3a€MOMIIOTH JUII CTBOPEHHS €IUHOTO MIjI0r0. OCOOHCTICTH
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KCPIBHMKA MOXXE BIUTMBATH HAa XapakKTep BWKOHAHHS PO, ajieé HE Ha ii 3MICT.
OueBUAHO, MO MEHEIKEP Oyab-IKOTO PIBHS CTHUKAETHCS 3 yCIMa BHIAMH POJICH B
TOMY YU THIIOMY 00Cs31, B TiH UM 1HIIINH Gopmi.

Icnye nymka, mo HeBaxkiImBO, unMM KepyBatm. Opranizamii, cdepa 1
BIJIMOBIJATBHICTH MOXYTh PO3PI3HATHCS, aJie «poOOTa MPE3UICHTA KpaiHu Mae O6araTo
CIUTBHOTO 3 pOOOTOI0 MalCTpa HA CKIAAAIBHOMY KOHBEEPI MAaNTHHOOYIIBHOTO
3aBOMy». MH K BBa)XKa€MO, IO aCMEKTH YIPABIIHCHKOT MISIIBHOCTI, K1 € 3aTaJIbHAMH
JUISL BC1X KEPIBHUKIB Y BCIX OpraHi3aIlisax, Habarato MEHII OUEBHIHI, HIXK BIIMIHHOCT1
B iX poOoTi. [HIIMMA CIOBaMH, HABPS YW TOJIOBHHM JIIKAP JIIKApHI OyJe XOpOIINM
TOJIOBHUM THXEHEPOM MICHhKOT TesIe(pOHHOT MEpEXi 1 HABMAKH.

OxpiM KEpIBHHKIB, 10 CKJIaay VYIPABIIHCHKOTO TEPCOHATY MOXKE BXOIUTH
ocoOnmBa Tpymna MEHEHKEPIB, 3BaHa KOTHITaplaT. BOHW BUKOPHUCTOBYIOTHh 3HAHHA Ta
THTENEKT Ui BUPIIMICHHS KIIOYOBMX 3aBJaHb OpraHizaili 1 MOXXYyTh HE MaTH
niiernux. llg  rpyma mnpencrtaBisie coOO0  OCHOBHHUM —pecypc  oprasisaiiii,
BUKOPUCTAHHS 1 HAPOIIyBaHHS SKOTO CTa€ HA JAHWM Yac NEHTPAJIbHUM 3aBIAHHAM
MEHE/DKMEHTY. SIKIIO B OpraHizailli HeMae KorHiTapiaTy, TO HOro 3aBAaHHS BUIBHO YH
MHMOBOJII TIOBMHHI BHUKOHYBAaTH KEPIBHUKH, CYMIIIAIOUU 1€ 3000B'sI3aHHA 13
3aBJAAHHAMHU MEHEIKepa-aJAMIHICTPAToOpa, AKHH Oe3MoCcepeaHbO PO3MOPAIHKAETHCS
pecypcamu ¢ipMH, YacTo Bxe He Oynyuu ii BmacHukoM. OcTaHHsA 0OCTaBHHA Mae
BEJIMKE 3HAUYCHHS /I MIABUINCHHS €(EKTUBHOCTI MEHEIHKMEHTY Ta MOTHBALIi
MEHE]IKEPIB.

JliATBHICT KEPIBHUKIB 3 KOOPAWHYBAHHS POOOTH IHIIMX JIOACH € OJHOKI 3
OCHOBHMX, III0 BUPAXKAIOTh CYTHICTh YIPABIIIHHA OpraHizamieto. Tak, B ramysi 3B'sI3Ky
BUPOOHWYI Ta 1H(OPMAIlIHHI MPOLECH YIPABIIHHSA Ta KOOPAMHAII POOOTH MEpEK
YacTO MPUHMAIOTh OUTHINT MacIITaOHWK XapakTep, HIXK PIBEHb OKPEeMOi opraHizarii.
[Iponiec HagaHHA MOCIYTH 3 TEpeaadl MOBIAOMIICHD, YACTO PO3MOYABIINACH Y OJHOTO
oreparopa, TPAaH3UTOM MEPEXOAUTH 0 IHIIOTO, a BXIAHHA aOOHEHT MOYKE BUSBUTHUCS
HE B I KpaiHi 1 0OCIyroByBaTHUCA TPETIM OMEPATOPOM. YMOBHO OpraHI3amiiHy
CHUCTEMY 3B'S3Ky MOKHA MPEACTABUTH y BUTIIAI KHTAWCHKUX PI3BOJICHUX KICTSHHX
KYJIb, BKJIAJICHMX OJHMH B OJHOTO: KOXKEH 1 caM 10 ¢o01 1 He BIJOKPEMUTH B1J IHIIHX.
Sk ke B Takii CUCTeM1 BUALUTATH KePyIody 1 KepoBaHy miacuctemy? Lle 3amexxutsh Bif
MICIIE3HAXO/DKEHHS croctepiraya. [lo BIAHOMIEHHIO O CHCTEM OUTBII BHCOKOTO
paHTy #oro migcucTteMa Oyae KEpoBaHOK (IO XapaKTEPH3YEThCS BEPTUKATHHUM
MTO/TIJTOM TIPAITi) 1 HaBITAKH.

VY nopiBHSHHI 3 IHITUMHA BHJAMH TIpalll B OpraHizailii mpams MeHeKepa Ma€e Pl
0COONMBOCTEH, MO0 BHUPAXKAIOTHCA B XapakTepl camoi Tpari, HOro NpeaMeri,
pesynbrartax 1 BxuBaHUX 3acobax. Crenmdika po3B's3yBaHUX 3aBAaHb TNepeadadae
MEPEBAKHO PO3YMOBHUH, TBOPUMA XapaKTep Iparil. 3aBAaHHsI MEHEDKEPA - TOMOTTHCS
MaKCUMaJIbHOTO BHKOPHUCTAHHA BCIX PECypCiB opraHizamii. Y HHUX 0COOJWBHIA
npeaMeT mpami - iHgopMaIisa, TEPETBOPIOIYHN SKY BOHH TNPUAMAIOTH PIIICHHS,
HEOOX1H1 SIS 3MIHU CTaHy KEPOBAHOTO 00'€KTa , TOMY YNPABIIIHHA — Y€ HacaMnepeo
npoyec nepemeopentsi iHgopmayii. B SK0CT1 3HAPSIAH MPAIll MEHEHKEPIB BUCTYIAIOThH
3acobm pobdotu 3 1H(opMamiero. Pesymprate K iX JISUTBHOCTI OIIHIOIOTBCSA IIO
JOCSTHEHHIO TIOCTABJICHUX IIEpE]l OpraHisaiiero muiei. TakuMm 4uHOM, MEHEIKEPIB
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BiIpI3HAE B1a (paxiBIlB, MPAIIBHUKIB, IO CIIYXKaTh, BUPOOHUYMX, BIANOBIIAIBHICTh
HE JIWIIIE 32 PEe3yJbTaTH CBOEI Tpalli, aje 1 3a YCHIXHW 1 MPOpaxyHKH OpraHizailli B
JIOMY.

MeHemkepr  pO3TIIAIal0OTh  OPraHi3amil0 He JIMIIe 5K JSAKHN  ITOB'S3aHUM
TEXHOJIOTIYHUH JIAHIIOT, ajie¢ 1 SK BUPOOHWUYO-COMIANBHY TMIACUCTEMY MIHPIIOT
€KOHOMIYHOI CHUCTEMH (pI/IHKy 3 #Woro crocyHkamu). [HmmMMEM crooBamu, A
MEHE/KMEHTY BAXKJIUBE HE CTUTHKKA BUPOOHHUIITBO came MO 001, CKIJIbKHA BIAHOIICHHS
JIONEH SK yCepenWHl OpraHizailii, Tak 1 To3a HE, M0 CKIAJaloThCs B XOI
BAUPOOHWYO-CKOHOMIUHOI JISUTBHOCTI, BIH MOXE SK JOBECTH IO JISJIBHICTH [0
JIOCKOHAJIOCTI, Tak 1 3pyiHyBaru ii. HenuBHO TOMYy, 110 ympaBiiHChKAa poOOTa Mae
0araTo CIiJIbHOTO HE3AJIC)KHO B1J THITY OpTaHi3aIlii.

CydacHe BUPOOHHIITBO 1 TEJICKOMYHIKAIlIiHA Tally3b, OCOOJMBO, BIAPIZHAIOTHCS
BHCOKOIO JUHAMIYHICTIO, sIka 00yMOBJICHA TEXHIYHAM MPOTPECOM, PO3BUTKOM HAYKH,
MEPEXOA0M Ha HOBI TEXHOJOT1i, KOHKYPEHIIETO, 110 3arOCTPIOETHCS, TII00ATI3alIElO 1
IHTEPHAIIOHAJTI3AINIEI0 BUPOOHMIITBA TMPOAYKTIB 1 TOCHYT, TMOJITHYHAMH 1
COILIAJIbHAMHK TpoliecaMu. BpaxoByioud 1€, Oprasizailii, 10 MPaBUIbHO OIIHIOIOThH
0COOJIMBOCTI TEMEPITHLOTO MOMEHTY, TMOCTIHHO MIHSIOTh MPOAYKIIIIO, TEXHOJIOTIIO,
MepPCoHaN, CUCTEMY OpraHizaiili BUPOOHHIITBA. Y 3B'A3KYy 3 IIUM CTaJId PO3POOIISATH
TEOPIIO YIPaBJIIHHS OpraHi3allliHIMHU 3MIHAMH.

Huni BUAUIAIOTH HACTYNHI THIA TEPETBOPEHB. PECTPYKTYypH3AIis K 3MiHA
BUPOOHWYMX, OPTaHI3AMIMHAX CTPYKTYP 1 CTPYKTYP YIIPABIIIHHSA, Y TOMY YHC/I1 3aMiHa
1 MOJIEpHI3aIlisl YCTaTKyBaHHS, TIEPEXi HAa HOBI TEXHOJIOTI, palioHATI3aIlsI CHCTEMHA
yIPaBJIiHHSA, CHCTEM 00pOOKH in:)OpMauii" OHOBJICHHA K MEPETBOPECHHA B obmacri
CTHJIIB KEPIBHHUIITBA, TIOBEIIHKH KeplBHHKIB ();[eneryBaHH;[ BIZIMIOB1 1 ILHOCTI,
POUIMPEHHA TPAB CTPYKTYPHUX JIAHOK 1 OKPEMHX Hpal_llBHI/IKlB CTUMYJTIOBAHHS
TBOPYO MIITFHOCTI 1 TAaK JIal); MEePEOIliHKA IIIHHOCTEH SIK 3MIHA B CHCTEM1 IIHHOCTEH
oprasizaiii, HOro 1ae0JIoTii, MIANPHEMHHUIIBKOI KYyJbTYPH, COMMIAIBHUX MPOOJIEM;
MEePEopieHTAIllA SK 3MIHA TPOLIO OPOAYKIi ad0 MOCIYr BIAMNOBIZHO A0 BHUMOT
pUHKY a00 3MIHM IPOMAJICEKKX YMOB. OHUM 3 HANPSIMIB TIEPEOPIEHTAITli € KOHBEPCIs
00OPOHHHUX OpraHi3ariii, To0TO mepeKIIaa iX Ha BUPOOHHUIITBO TOBAPIB ISl HACCICHHS.

[lepuri Tpu HampsM# TICHO TMOB'sI3aHI. KO 3MIHCHIOETHCS PECTPYKTypH3AIlS
oprasizaiii, To PO3yMHO IPOBECTH OHOBJICHHS 1, MOXKJIMBO, TIEPEOIIIHKY IIIHHOCTEH.
[lepmmmM KpokOoM pecTpyKTypm3amii € oprafizamis e(EeKTHBHOTO CTPATEeTIdyHOTO
TUTaHYBaHHS, BU3HAUCHHs 1UTe kommaHii (muB. Ti1. 3). OueBmmHO, MO Oyab-iKa 3
Ha3BaHWX OPTraHI3aAMIMHUX 3MIH 3MIMCHIOETHCSA TUTBKH Y TOMY BHUTIAAKY, SAKIIO Ha T €
00'eKTHBHI MiACTaBH, 5Kl (OPMYIOTHCA B TIPOIECI OTPUMaHHA 1H(OpMaIlli mpo craH
opraHizaitii 1 JOBKLJIA.

Indopmariitna cuctema opraHizarlii MOBUHHA YSABIIATH ONIEPATHBHI 1 HAAIHHI JaH1 TTPO
yCl CTOPOHH ii MISITBHOCTI, JJIS YOTO HEOOXITHO MPOBECTH PECTPYKTYPH3AIIO ITiE]
CHUCTEMHU, KA BKIIIOYAE 3aXOJIH, MMOKa3aHl B Taduii. 2.3.

[Ticns BuOOpy cTparerii 1 TAKTUKHA TEPETBOPECHDb MOBUHECH PO3POOIISTHCS TPOEKT iX
peanizarii, B SKOMy BiIOMBAIOTH IJIaHOBAHI 3aXO/H, iX BUKOHABIIIB, TCPMIHIB, BUTPAT,
JoKepen (iHaHCYBaHHSA 1 METOIB KOHTPOJTIO.
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OcHOBHOIO MPOOJIEMOIO YIPABIIHHS MIPOIECOM MEPETBOPEHB € MOA0JIAHHS PI3HUX
Oap'epiB, MO MEPENIKOHKAIOTH 3MIHAM a00 MO0 YHMOBUIBHIOIOTH iX. bap'epu MoxyTh
OyTH 30BHIITHIMHA 1 BHYTPIMIHIMA. 30BHIIIHI MOXYTh OyTH OOYMOBJIEHI COIIAJIBHO-
MOJIITHYHOIO CHUTYAII€l0, PUHKOBOIO KOH'IOHKTYPOIO 1 JpKepenamMu (hpiHAHCYBaHHS,
BHYTPIIIHI ~ TIOB'Si3aHI  TMEPEBAXKHO 13  CTPYKTYyporo 1 mepcoHanoM. [lpwm
0araToCTymiHYaCTId CHCTEM1 YOPABIIHHSA IHIMIIOBATH TIEPETBOPEHHA MOXYTh
HACTymHI CyO'€KTH: KEPIBHHUK Oprafizaiii 1 MEHEIKEPHU BHINOTO PIBHA 1€papxii;
MEHE/DKEPH CEePEIHbOr0 PIBHA, (paxiBIll 1 CIIy»KOOBIl, MEHEIHKEPH HH30BOi JAHKH 1
BAPOOHWY1 TIPAIIBHUKA. IMMyjabCH, 10 WAYyTh BiA HUX, IHIMIIOIOTH MEPETBOPCHHS,
MOXYTh 3aTyXaTH 1 CIIOTBOPIOBATUCA MICIIA MPOXOHKCHHS YHMCICHHUX 1€PapXIdHUX
"¢binpTpiB". bap'epu, 0O0yMOBIEHI TIEPCOHAIOM, € HACIIAKOM OCOOIMBOCTEH
BAPOOHMYOT KyJIbTYPH 1 TPAAUIIIEIO Ooprafi3aii. BoHr BU3HAYAIOTHCS THM, 110 MOKHA
Ha3BaTh 'TeHeTHYHHUM KojmoMm' opranizami. HaiGumem ramboki 1 CcKiIagHi
MEPETBOPEHHA BUKJIMKAIOTh 3MIHM caMe€ B '"TEHETHYHOMY Koml" opraHizamii i
BHMArarTh 3HAYHOT'O 4acy.

Tabauus 2.3. 3axoau 1Mo BAOCKOHAJIEHHIO 1HGOPMAIIIMHOT CTPYKTYpPH OpraHi3ailii

Jaxoamn KomenTap
CtBopeHHst cucmemuy/Cunamu (axiBiiB oprasizaii ab0 KOHCYJIBTAHTIB BIICTEKYIOTh
noOCmitino2o aKTyaJbHI JUIS Ii€i opraHizamii 3MIHM B JCP)KaBHIA TOJITHIIL,

Mouimopuney — [eKOHOMIII, COIIaIbHIM cdepl Ta TEXHOJOri, a TaKOX 3MiHH
BCepenuHl oprarizaiii. [Ipyu boMy BHIUISIOTH BIIAXHJICHHS, IO
CBIAUaTh TPO HAA3BHYANHY CHUTYaIlll0, MPOMOHYIOTH MOJENI
YXBaJICHHs PIIICHb HA OCHOBI aHAI3Y NAaHUX

[ToGymosa MyanHanKaTop - arperoBaHHi TMOKA3HHK, BUBE/ICHUH Ha 6asi
MYTomuniikamopa [psay BUMIPHHMKIB 1 JO3BOJISIFOUMN JaTW  3BIAHY  OLIHKY|
(biHAaHCOBOTO CTaHy 1 KOHKYPEHTOCIPOMOKHOCTI Oprasizarfii 3
00J11IKOM 0COOIMBOCTEH Oprani3artii
Pospobka nacnopmalllacnopt mnpu3HaueHWH IS yceOIYHOI OINHKHA TOTEHINIAIY)

opeanizayii oprasizaiiii, 30KkpemMa, JiIsl IHBeCTOPIB

Buninenns

[MOKA3HHUKIB, mo| . . . . . . .
OpieHTHPOM € HE TUIBKH CEePEIHBOTaNY3€Bl JIaHI, ajie 1 JOCBIJI

XapaKTePU3YyIOTh :
KOHKYPCHTIB

POOOTY oxpemux

CYIHCO
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CTBOpEHHS CUCTEMH |YTIPaBIIHChKHN OOJIIK, SKHH OPraHi3oBy€ CHEIladbHA CiIykO0a,
YOPABIIIHCHKOTO Ta [MPU3HAYEHWUW  JUIi  OMEPATUBHOTO  YXBAJCHHS  PINICHb
MOIaTKOBOTO OOJIKY [MEHEKepaMu opranizaii. ToMmy BIH BEIEThCA B PEATHHOMY)
O KONICHOMY gacl, TOOTO IMOAHSA, a HE 3a MHUHYJHMH Micsalp abo KBapTa,
VYACHUKY CTIJIBHOTO [PO3ALTFHO 3 YCIX BHU/IIB TPOAYKINI Ta TMOCIYT, IIEHTPaMHU
MpoIecy (hiHaHCOBO1 BIJIMTOB1AQIBHOCTI BCEpE/IHHI oprasi3arii,
BAPOOHHWIITBA  [IHBECTHIIIHHUM TIPOEKTaM, CETMEHTaM puHKY. [logatkoBuii
MPOIYKITIT Ur OOk TOTPIOHWM AJIA TUIAHYBAHHA HAWOUTBI pPaIliOHAIBHOT
HAJIaHHS TIOCITYT  [CTPYKTYPH TOCIOAAPChKOi MISAIBHOCTI, IO J03BOJISE OMIHHUTH
OJTIO0 TIOAATKIB B JIOJAHIN BApTOCTI MPW JAOTPUMAHHI YHMHHOTO
3aKOHOJABCTBA. BiH BKiIFOUae 00K OMOJATKOBYBAHUX JOXO/IIB,
BUTpaT, (OHAY OIUIaTA Tparl, MaiHa, J0JaHOi BapTOCTI.
CxiafieHnid 3a 3arajJibHAM PETJIAMEHTOM YIPABIIHCHKUM 3BIT
BIUTFOYae 1H(GOPMAIlIO 3 PI3HUX JIAHOK €JIWHOTO JIAHITFOXKKA 1
TO3BOJISIE BHSABUTH TPHYMHHM BIIXWICHb IO KOXKHIM JUISHII
Takuii maxiog ayke BaXJIMBHH JUIS  TEJICKOMYHIKAIIHHUX
CHUCTEM, JIe KOXKHA HaJlaHa TIOCIyra € pe3yJIbTaTOM MisIbHOCTI
OKPEMHX TUISTHOK 3araJibHOi CHCTEMH .
Bubip Bapianty  |OO0JIK 1 MIaHYBaHHS BUTPAT 1 PE3yJbTaTIB MO OI13HEC OAMHUIIIM
O10001cemyeannsi  jopradizaiii (1uB. 1. 7)
JloroBHEHHS OOmik BKIIOWae HE TUTbKM (DIHAHCOBI, a ¥ HaTypaJibHI
OI0JDKETYBAaHHA  [IOKA3HWKH. YTIPABIIHHA BHUTpPaTaMu OyAYyeThCS HA aHAJI31 iX
KOHMPONNIHEOM — BalIOXHOCTI BiA 00CATY BUPOOHHWITBA , TEXHOJOTIi 1 T.A.,

3a0e3neuyoun KEPIBHUKIB IIEHTPIB (hiHaHCOBOIO
OTBETCTBEHHOCTH  YCIEI0  HEOOXIMHOK  JUIS  YIPaBJIIHHS
iH(hOPMAITIEFO

bararo BHyTpimmHIX Oap'epiB TOB'SI3aHO 3 HEBIEBHCHICTIO B  YCIHIXY
MEePETBOPEHb. BOS3HP HEraTUBHMX HACHIIKIB € KIIFOYOBOK MPOOJIEMOIO TIIHOOKHX
3miH. Tak 3BaHMI Omip 3MIHAM - HE BUIIAJKOBICTh, a (PyHIaMEHTaIbHA MPOOIeMa, IO
3aCIlyroBy€ Ha yBary paszoM 3 (opMyIIOBaHHSIM camoi ctparerii. [lix omopom
po3yMieThcsl OaraTorpaHHe SBHINE, IO BUKIWMKAE HemepeadadeHl BIACTPOUYCHHS,
JI0JIaTKOB1 BUTPATH 1 HECTAOUTHHICTH MPOIECY 3MIH. 3 TOUKH 30PY AOCIITHUKA OITIP €
MPOSIBOM  1PPAIiOHAJIBHOI TOBEIIHKK OpraHizaimii . BiIMOBH BH3HATH HOBlI PHCH
PEATBHOCTI, PO3AYMYBATH JIOTIYHO 1 PEali30BYBATH HA IPAKTHIIl BHBOJU JIOTTYHOTO
MUCJICHHS. 3 TOYKH 30pYy HAyK PO MOBEIIHKY OMIP SIBJISE COOOK MPUPOIHHUMN TPOSB
PI3HHX TICUXOJIOTIYHUX YCTAaHOBOK BITHOCHO PAIIOHAIBHOCTI, 3T1HO 3 SKUMH TPYITH 1
OKpeM1 THAWBIAN B3a€EMOIIIOTHh OJWH 3 OAHUM. [[puunHu omopy 1HAWBIAA MOJIATAIOTH B
TOMY, 1110, SIK B1JJOMO, JIFOJMHA YHHHTH OMIP 3MIHAM TOJI, KOJIM BOHA HE TTOYYyBa€e cede
y Oesmemi. lle waigacTime BiAOyBaeThCa y TOMY BWMAAKY, SAKIIO ITHAWBIL HE
YIEBHEHUH B pe3yIbTaTaX 1 HACIIKaX 3MiH.

['pynoBa peakiiis 1 BIUIUB TPYNH ICHYIOTh Pa30M 3 1HAWBIAYaJbHAM BILTABOM 1
peakiiero. Ix xapakTepu3yroTh CTaOUIBHICTh 1 TOCTIHHICTh B HaOaraTto OUIBIINIHN MIpi,
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HIXK 1HaUB1AIB. Habararo nermie BiACYHYyTH y 01K OJHY JIIOJWHY, KOJHM BOHA CTOITh HA
NUISXY TPOTPECy, HIK 3MIHUTH KYyJbTypy 1 CTPYKTypy rpymu abo mo30aBuTH ii
BITUBY. COITIONIOTIUHI JOCIIKEHHS 1 TMPAKTHYHWN JOCBI MOKa3ylOTh, MO TPyma
MPAIiBHUKIB, IO Mae€ 3arajibHi 3aBAaHHSA 1 OOOB'S3KHM, BUPOOJIsiE Uepe3 TEBHHMA
MPOMIDKOK 9acy OJHAKOBI TIOTJISIAW 1 MOBEMIHKY. BOHM BCTAHOBITIOIOTH KPHUTEPIi 1
HOPMH, BUTIPABJAOBYIOUX MEBHUHN THI MOBEAIHKH 1 OCY/LKYIOouni 1HImi. Cujia onopy,
1110 POOUTHCS TPYIOIO, MPOMOPIIHA XapakTepy 1 MaciTady 3arpo3u ii Biaau, Mipi, 3
AKOIO BUHHMKAIOU1 3MIHU MOPYIITYIOTh BU3HAHI HUMH IIHHOCTI 1 HOPMH, 2 TAKOXK TOMY,
YW BIAPI3HIETHCSA MPOIOHOBAHA MOJCIH PEAIbHOCTI BI Ti€l, AKO1 JOTPHUMYETHCS IS
rpymna.

Bopots0y 3 omopoM AOLUIBHO PO3MOYATH 13 CTBOPEHHS TaK 3BAHOTO CTAPTOBOTO
MaWganunka. J[as 1mporo moTpiOHI CTpATeTIyHWUN aHajl3, TPOTHO3 TMOBEIIHKH
MPAIiBHUKIB, YCYHEHHSA 3aliBOTO OMOPYy, CTBOPEHHS OMOpHOI 0a3u 3 dYKcla
npubIUYHUKIB, po3poOKa 1 BKIIOUCHHA B TUIAH BIPOBAKCHHS 3MIH 3aXOJIB TIO
HeWTpaiizamii onopy.

3a xapakTepoM MPOTIKaHHS PO3PI3HAIOTH ABlI MOICIHI MEPETBOPEHB: €BOJIOIIIHA 1
peBomoIniiina. EBomoniiHa Mozeab BIANOBIIA€ MPUPOJHOMY XOJIy BHUPOOHHMIITBA,
JIO3BOJISIE KOJICKTUBY TOCTYMOBO YCBIIOMHTH CYTh 1 cTpaTerito 3miH. B mporeci
HABYAHHS MEPCOHAT OCBOIOE HOBI METOJM, 1 MPH MEPIINX MO3UTUBHUX PE3yJIbTaTax
CHIBPOOITHUKHM Oprafizaiii 3 OUTBIIO YIEBHEHICTIO POOJIATh HAacTymHI Kpoku. [Ipu
TaKid MOJEJI 3MIHH CTOCYIOTHCS, SIK TTPABWIIO, TUIBKK OJIHIET YaCTHHU opraHizamii. B
IIbOMY BHUNAAKY OIIp JIOKAJIbHUH 1 HE OTPUMYE TIATPUMKH BIA IIIPO3ILIIB
oprasizaiii, SKHX TEPETBOPEHHS HE CTOCYeThCA. B miomy mo opranizamii omip
3MIHAaM B IIbOMY BHUIAJKy BUXOAWTHh MEHIIE. Hemomiku eBOMOMiHHOI Momemi
TPHUBAJIICTh TIEPETBOPEHb, SIKI MOXYTh BIJACTaBaTH BiJl BHMOT JOBKULISA, a TaKOX
atMocdepa TOCTIHHOI HEBJIAIITOBAHOCTI, MPOAYKTHBHINA MISUTBHOCTI, IO 3aBakae.
PeposromiitHa Moaenp TPUIYCKae IMBHIAKI, PaguKajabHI 3MIHH, SKI HPHUHITATIOBO
MIHSIFOTh CTEPEOTHUIIH MOBEIIHKH, IO CKJIAIUCI, METOIU BUPOOHHUIITBA 1 YIIPABIIIHHS.
Taka momens Moke OyTH peanizoBaHa TUIBKH NMPH AKTUBHHUX MISIX KEPIBHHKIB 1
3HAaUHWX TIOYaTKOBUX pecypcax. llepeBarn peBONIOIIMHOI CTparerii : KOPOTKI
TEPMIHU, MOXJIMBICTh KOPIHHHMX 3MIH B YCIX cdepax MIsITBHOCTI OpraHi3amii, JiTKe
po3MexxyBaHHs (a3u "o mouaTky 3miH" Bia ¢asu "micis 3akiHueHHs 3MiH". Hegomiku
miei MO TOB'SI3aHI 3 BUCOKMM PIBHEM HECTAOUTBHOCTI B IEPIOA MEPETBOPEHH 1
0OMEKEHUMH MOKIMBOCTSMHU KOPEKI(li MPUAHATHAX PIIICHb B XOM1 iX 3AIMCHEHHS, a
TAaKOXX YaCTEHHKO 3 CHJIBHHUM OIOPOM 3MIHAM 3 OOKy IHIWBIAIB, TPYI, CUCTEMHU B
JIOMY.

['maboxi 3MiHu y Oynb-AKid opraHizaiii MOKJIMBI TUTBKH 3 MPUXO0I0M O0COOH, SKa
BUMTKCS 1 TIepeHaByaeThes. Lle TBopua podoTa, a mpoBOAUTH ii OLTBIIIOCTI KEPIBHHUKIB
3aBa)ka€ MEXaHICTHUHWN CKJIaJ PO3YMY 1 KYJIBT cynepmz[epa Cymnepminep - 1ie ToH, y
KOro Ha yce ToToBa BiAMOBIAb. lle sABHMINE TOB'A3aHE 3 aBTOPHUTAPHUM CTHIIEM
KEpIBHUITBA. BUTBIIICTh 1HIMX JIFOACH B OpraHizamii He 37aTHA 3AIMCHUTH TIIHOOKI
MIEPETBOPEHHS, OCKIJIbKM BOHH MAlOTh MPABO JISTH TUIBKHU 31 CXBAJICHHS HAaYaJIbHUKA 1
HE MarOTh OCOOMCTOI 3aIIKaBJICHOCTI. 3aIIKaBJICHICTh MPUXOJAUTHh TUTBKH TOM1, KOJH
JIONEH TPOCATH 3pOOWTH Te, IO ISl HUX JIHCHO BaxkiuBe. Tomy pedopmu, mio
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MPOBOJATHCA 32 HAKa30M KEPIBHHIITBA, HABITh KOJM BOHW MPOXOJATH YCIIIHO, BCE
OJTHO TIEPENIKO/KAIOTh TIMOMHHUM TPOIIecaM, Kl MOTJH O MPUBECTH O OCOOUCTOT
3aIMIKaBJICHOCT] 1 BUHUKHEHHS HpI/IpOI[HI/IX 3MiH. 3 TTOHATTSAM "3MI1HK" TICHO TIOB'sS3aH1
noHATTS "miaep”, "miaepcTBo, "YMpaBIIHCBKE JIAEPCTBO", AKI BIIHOCATHCA [0
HAWOUTBINT CKJIATHUX 1 HeOJ:[HosHaqu TpaKTYIOLII/IX TEM B PO3AUIT MEHEIHKMEHTY
"OpranizamiiHa moBeAIHKA", a TakKoXX IOHATTA "Biada'. Ycl JOCHITHUKH ITi€i
npoOjeMaTHKA BU3HAIOTh (DEHOMEH Jrijepa 1 PI3HOMAHITHICTh AaCMEKTIB, IO
BIJIPI3HAIOTH JIIZIEpA BIJ 1HIIUX YIEHIB TPynu. B ycakoMmy pasi yci BH3HAIOTH, IO
JIAEPCTBO - 11e Tporiec. [IpuaoMy oH1 BBAXKaIOTh, IO JIAESPCTBO MOJISITAE Y BILUIMBI HA
YJICHIB TPYNHU OJHIET 0COOM, 3yCHIIISA, IO HANPABIIAE iX, HA JOCATHEHHS TIOCTABJICHUX
e, [HIm BU3HAUAKOTH JIAEPCTBO SK TMPOIEC B3AEMUH 1 B3a€EMOBIUIABY, SKHUM
CIpsIMOBAaHWM Ha BW3HAYEHHS 1 CHOUTbHE JOCSATHEHHS TmocTaBieHnx muieh. [lo
MEPIIOMY TPAKTYBAHHIO JIJEPOM CTa€ TOM, UM BIUTMB JOMIHYE; IO APYT1d — TOM, XTO
3yMi€ HAUTOUHIIIE 3pO3YMITH 1 BUCJTOBUTH Oa)kKaHHS YYaCHHUKIB B3a€MO/III.

JlinepctBO OyBae dopmansHuM 1 HepopmanbHuM. DopmMaribhe, a00 ypaBIiHCHKE,
JAEPCTBO 31HCHIOETHCS KEPIBHUKOM Ha OCHOBI MIPABOBUX CTOCYHKIB, TIPOIMMCAHUX B
OpraHi3allifHMX JOKyMEHTaX, WOro oOcOOHCTOro BIUMBY. [IpHdoMy TOHATTA
"EdexkTuBHICTS JiaepcTBA" HE TOTOXKHO TOHATTIO "E(EKTHBHICTH KEpIBHUIITBA',
OCKUTbKM €(EKTUBHI JIACPU HE 3aBXKIU € ePEeKTUBHUMHU KepiBHUKaMU. DopmajibHe
J1AepCTBO, a00 KEPIBHUIITBO, 3aCHOBAHE Ha (popMaibHIN Biaal 1 MAMOPSAAKYBaHHI, -
11 PUPOAHUI 3aKOH TTOOY0BH (hopMalibHOI opraHi3aiii. Biama - 1me MOMXJIHMBICTS 1
3/IaTHICTh BIUTMBATH HA MOBEIIHKY 1HIIWX. TparuiseThcs, MO KEPIBHUK Mae oQiliiHi
MOBHOBaXKEHHS ((hopMasIbHY BJIay), TOOTO MOXKIIMBICTH BIUIMBATH HA TIETIINX, aJie
HE 3/IaTHUH J0 LbOTO Yepe3 HU3KY 0OCTAaBHH.

[IpakTrka TOKaszye, MO0 B OpraHizamiiax, ae pedopMu MPOXOaaTh YCIHINIHO, IO-
mepine, BENWUE3HE 3HAUCHHS Ma€ ydacTh B peajisamii 3MIH  TaJaHOBHUTHX,
30CEPEHKCHUX JIAEPIB, IO BIAHOCATBCS 10 CEPEAHBOTO PIBHSA YNPaBIIIHHS
(kepiBHUKIB Tiapo3auTiB). [lo-apyre, B AesKMX opraHi3amisiX MePBHHHA HOBAaTOPCHKA
JUSUTBHICTD SIKUMCh YHHOM MOJKE CIIPHUMHHMTH "JIPYTy XBUJIIO', 32 paXyHOK YOTO HOBI
METOIU TMOIIUPIOIOThCA 1O yciii opranisamii. Ile BigOyBaeTbcss B pe3ynbTaTi
JISUTBHOCTI aKTHBICTIB, Kl 3yMUTA HAJIArOAWTH He(OpManbHI BIIHOCHHH 1 3MYCHIIH
JEOJIEH TIPUCITYXaTUCS OJHMH 10 0AHOTO. [0 CyTi, BOHU CTBOPHIIM CITIBTOBAPHCTBO, IO
HABYA€ThCA. L1 aKTUBICTH € IIIe OJHUM THIIOM JIJICPIB.

Takum druHOM, MOKHA BHAUTHTH TPH THITH JIJAEPIB, SIKI CIPHUSIOTH peai3amii 3MiH
B OpraHizamisfx: JiJAepU-KePIBHUKHW, JHINHI Jiaepu 1 psAmoBl aktuBicTd. Js
MIPOBEACHHS 3HAYHUX 3MI1H HCOOXITHO HAJIAarOJAUTH B3a€MOIII0 MK HAMH.

"VHIKQIbHANA TaJlaHT JIijepa TMOJiAraE B 3AaTHOCTI CTBOPIOBATH 1 YMIPABIIATH
KyJIbTYpOIO, II€ €IWHA POJb JIAEPCTBA, IO Mae€ pealbHy BaxiuBicTh'. Lle
BHCJIOBJIIOBAHHA HAJICKUTh OJHOMY 3 JOCHITHUKIB (PEHOMEHY OpraHi3amiiHol
kynpTypu O. Illefiny. Opranizaimiiina, abo KopropaTwBHA, KyJbTypa MOXe OyTH
MIPEICTABIICHA Y BUTJISA1 B3a€EMO3B'13aHOI CYKYITHOCTI TPhOX KOMITOHEHTIB: IIIHHOCTEH
oprasizaiiii, CTOCYHKIB 1 IIOBEIIHKOBHX HOPM. ba30BMM KOMITOHEHTOM € IIIHHOCTI, Ha
OCHOB1 SKHX (DOPMYIOTBCS CTOCYHKH 1 MOBEIIHKOBI HOpMH. L[iHHOCTI opraHi3aimii
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(hOpMyNIOIOTHCS, SK TPABWIIO, y BUTJAAI Micli. BHAUIAIOT, WOTHPH PISHOBUAM
CTOCYHKIB . KEPIBHUKIB [0 MIIETNIAX, MIANOPAIKOBAHUX IO KEPIBHHUKIB, MIX
PIBHAMH TIO CTaTyCy CHIBPOOITHUKAMH, BITHOMICHHS CIIBPOOITHUKIB OpraHizarlii 1o
kimieHTiB. [loBemiHKOBI HOpMHU OaraTo3HauHi: 1€ €TWKA JUIOBHX CTOCYHKIB, €THUHI
HOPMH MDKOCOOOBUX 1 MDKIPYMOBHUX B3aEMUH, 3BHYAi, PUTyalld, IIEPEMOHII,
Hedopmanbai GOpMHU CIIITKYBAHHS 1 T. 1.

Opranizaiiiina KyJbTypa Ma€ OBl CTOPOHHM: BHAMMY 1 HeBHauMy. Buamma
CTOPOHA CKJIaJa€ TaK 3BaHy OO'€KTUBHY OpraHi3amiiiHy KyJbTypy, fka (HI3UUHO
BiMUyTHA: OymiBiig, 0OpoOKka MpUMIMIEHb, MEOMi, CTHJIb OIATY CITY>KOOBIIIB, CTHIIb
odopmieHHs (61aHKH, KOHBEPTH, TOTPUMAHHS CTaHAAPTIB OPOPMIICHHS TOKYMEHTIB)
Ta iH. HeBunuma cropona mpeacrasiisie co0010 Cy0'€KTUBHY OpraHI3aliifHy KYJIbTYPY
1 BKJIIOYA€E CHOPHUUHATTSA CHIBPOOITHUKAMHU IIIHHOCTEH OpraHizaiii 1 iX BW3HAHHA,
CBIIOME JOTPUMAHHS €TUYHUX HOPM, TyXOBHY MPUXWIBHICThH 0 OpPTaHi3allli, mosara
o ii icTopli 1 MO THUX, XTO TBOpWMB IO icTopiro. OOuaBa BHUIM OpraHizamiiHOi
KyJIbTYpH BKJIMBI, TMPOTE€ CYO'€KTUBHHHA OLIBIIIOID MIPOIO BIJIPI3HAE OIHY
opraHizamito Bia 1HIOI (YA HaBmakh O0O0'€emHye) 1 BU3HAYAE BEIUUYUHY
BIIOPSIZIKOBAHOCT1 OpraHizaimiitHoro 3B'si3ky (amB. posa. 2.1). OcHoBui ¢yHKII
Oprati3aniiHoi KyJabTypu . (GOpMYBaHHS IMIJKY OpraHi3allii, MOCUJICHHS 3aTy4€HOCTI
CIiBpOOITHUKIB B CIPABH OpraHizailli, MOCUJIECHHS CUCTEMH COIIaJbHOI CTaOUTBHOCTI,
dbopmyBaHHS 3pa3KiB TOBEMIHKKA. Y pasl, SKIIO CHIBPOOITHUKKA OpraHi3aiii
0€3/10Kka30B0 MPUIMAIOTh 1 PO3AUIAIOTH YCI KOMIIOHEHTH OPraHI3aliifHOI KYyJbTYPH,
MO’KHA TOBOPUTH PO ICHYBAHHA B OpraHizamii JOMIHYIOYOi KyJIBTYPH, IO CKJIAIACH.
[TpamiBHMKH, 10 3HOBY IMOCTYHAIOTh B OPraHi3allilo, MOBHHHI aJanTyBaTucs A0 il
KyJIbTYPH, aJi¢ AKIIO IIbOTO HE BiOYBAE€THCA, BOHU HABPS UM TIPMIKUBYTHCSA B TaKid
OpraHi3ailii, HaBiTh AKIO YMOBH HAlMY iX BJIAIITOBYBAJIH.

OpraHizariiina KyJapTypa 1 JIAEPCTBO TICHO TOB'SI3aHI, OCKUTBKW Bif JIACPIB
BEJIUKOIO MIPOIO 3aJIC)KUTh 3MICT KYJIbTYPOTBOPUYMX UYMHHHUKIB, X04a O€3YMOBHO 1 T€,
0 Ha KyJbTYPYy OpTraHi3ailli BILTUBAIOTH KYyJIbTypa CYCHLIBCTBA B IIUJIOMY, HaIlii,
COLIAILHOTO cepemoBuina Ta 1H. OaHA 31 CTIMKMX TEHACHINH TEMEPINIHBOr0 Yacy -
ryMaHi3amis BUPOOHWIITBA HA OCHOBI BIAMOBH BiJ aBTOPHTAPHOTO CTHIIIO
KepIBHMITBA 1 Tepexia A0 JIAepCTBa, KOMAHAHOI POOOTH 1 3alydeHHS YCIX
CHIBPOOITHUKIB B JKHATTA OpraHizamli 3a paxyHOK TPUHHATTA HHUMH IIIHHOCTEH
JOMIHYIOUOi KyJIbTYpPH OpraHizaiii.

2.3 KuTTeBUii UK opraHi3zamii

[Ipo BIIMB 30BHIMIHBOTO CEPEIOBHUINA HA ICHYBAHHA 1 PO3BHUTOK OpraHizarlii
BHCJIOBJICHO 0€37114 AYMOK Bij "'yCe 3aJI€KHUTh BiJl cepeaoBHINa” 10 "yce 3aIeKUATh Bl
opranizamii”. Ilepma aymka Bigmowta B kHU31 Anbdpena J[. Yanmiepa "Crpareris 1
ctpykrypa” (1962 p.). 30BHINTHI PHHKOBI MOXJIMBOCTI BU3HAYAIOTh BUOIP CTpaTerii
KOMIIaHIi, a CTpaTeris y CBOIO Yepry 3yMOBIIIOE BUOIP CTPYKTypH KommaHii. Tomy
OCHOBHI (PYHKITIi OpraHi3ailisi BHKOHY€ TIiJ] BIJTABOM 30BHINIHHOTO CEPETOBHIIA.
[Ipote dakTh cydacHOTO XHUTTS CBIMUATh, IO OpraHi3alliifHa CTPYKTypa Moxke OyTH
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MCHIII MIHJIMBA, HDK BBa)XkKaJlocs paHiimie, (DaKTHYHO caMe CTPYKTypa MOXKE I'paTH
KPUTHYHY POJIb y BIUIMBI HAa KOPIMOPATHBHY CTpPATEerird 1 Ha MaWOyTHIH picT
opranizaiti. [Ipu mpoMy oprafizamis MOXe JOCATTH YCINXY TLIBKH 32 JIOIMOMOT'OI0 THX
aKTWBIB, K1 BOHA Ma€ HA YCIX €Tamax >KUTTEBOTO NUKIy. [[MTaHHA B akmeHTax, siKi
pPO3CTaB/IsiE MEHE/DKMEHT OpraHi3ailli: OpIEHTyBaTHCS OLIBIIIOID MIPOK HA
MOXJIMBOCTI, M0 BIJKPUBAIOTHCA B CEPEAOBHWINI, TMPOTHAIATH 3arpo3am 1
OpIEHTYBATHUCS HA BJIACHI CHJIH 1 BpaXOBYBAaTH CJIA0KOCTI?

Ha mpencraBineHHs mpo pymrniiiHl CHIM PO3BUTKY OpraHizaliii 3HaUHHWM BIUIHB
Mmajia crarta Jlappi I'peiiHepa «EBoimoris 1 peBOMOINS B 3POCTaHHI OpraHizarii»
(1972 p), wacto nuToBaHa (paxiBIsAMU B 00J1aCTI MEHEHKMEHTY. [ peitHep kaxke, 1o B
OLTBIIIOCT] BUMAAKIB MPOOaeMU OararbOoX KOMIIAHIA BUHUKAIOTHh SK HACHIIOK PIIIEHB
KOJIMIITHIX TTPOOIeM, a HE T BIUIMBOM MOTOYHUX TOJIA a00 3MIH JMHAMIKA PUHKIB.
['peiinep BBaxkaB, IO KEPIBHUKM YacTo 0Oararo yBaru NPHUAUIAIOTH 30BHIMIHBOMY
OTOYCHHIO 1 TPOTrHO3aM, HaueOTO OUThIII TOYHE TepenOayeHHs PUHKOBOI CHTYaIlli
MPU3BEIE 10 HOBOI CyTHOCTI opranizaiii. KepiBHuku yacto He O6auath Te, 1m0 6araro
KIIIOYl 10 MaiOyTHBOTO YCHIXY 3HAXOAAThCSA BCEpeaMHl opraizaili. biasm Toro,
HECITPOMOXHICTh KEPIBHUKIB y BH3HAUEHHI BJIACHUX NPOOJIEM OpraHi3amiifHoro
PO3BUTKY MOXE MPUBECTH 10 «3aMOPOKYBAHHS» 3POCTAHHSI KOMIMAHIi HA 1CHYIOY1H
cTadli 1 B KIHIEBOMY paxyHKy A0 ii pyHHyBaHHsA, HE3BAKAIOUM HA HASBHICTH
PUHKOBHX MOKJIMBOCTEHN CHOTOAHI 1 B MaltOyTHEOMY.

JI. T'petinep 3poOmB crpoOy NPEICTaBUTH MPOIEC PO3BHUTKY OpraHisamii B
y3araJlbHECHOMY BWIJISI, BUKOPHUCTOBYIOUHM JBA IOHATTS. €BOJIOMIS — JUIA onucy
TPUBAJIOrO nepioay 3POCTAHHA, TPOTATOM AKOTO HE TPAMIAIOTHCA BEJIUKI  JIJTS
oprasizaiii HerI/IGMHOCTl 1 peBONIOIISA — JUIA ONHCY TaKHX NEepioJIiB, KOJIH
TPAIUIAIOTHCS CYTTEBI OPYIIICHHS, KPH3a B KUTTI OPraHi3allii.

Kpu3oBi cTanm BUHWKAIOTh B Oyab-sKIA OpraHizailii B mporeci ii eBOJIOIi 1
YKa3yl0Th Ha HAaKOMMWYCHHS B HiM CTPUMYIOUUX (PaKTOPIB, YCYHEHHS SIKHUX HEOOXITHO
abo sl MPOAOBXKEeHHA (PYHKITIOHYBaHHS OpraHizarii, abo aIa mepexoay il B 1HIIY
AKICTh. J[0 KPWU30BOTO CTaHy Oprasisamis, SK MPaBWIO, MPUXOAWTh UYEPE3 TOCHTH
TPUBAIHMH TIEPIOM, BUXIA ke 3 KPH30BOTO CTaHYy MOXE OyTH SK BIIHOCHO IIBHIKHM
(cTpuOKOM) B pe3ysIbTaTi pa3oBoi akilii (OroyomeHHsT 0aHKPYTOM, TTOTJIMHAHHS, 3MIHA
npod U0 AISUTBHOCTI, IPOOJICHHS 1 1H.) , TaK 1 TPUBAJIAM 32 9acOM, 3IMCHEHUM B XOIi
CBOJTIOMIHHUX TIEPETBOPEHD (MABUIICHHS SKOCTI BHPOOHMUYUX TIOTY)KHOCTEH ).
Kpwuzoswuii cran opranizarmii — 1ie ii mapaMeTpudHa HECTIHKICTh, MPU SIKIA Tepexin
oprasizaiii B 1HIIY SKICTh MOKJIMBHW TIPU HE3HAYHUX B MOPIBHIHHI 3 ii MaciTabamu
30BHINIHIX 1 BHYTPIITHIX BIUTHBaxX ((p1HAHCOBUX, MaTePIaJIbHUX, OpPraHI3aMiiHUX Ta
1H.). [HImMM# cioBamu, TMICS KPWU3M OpraHi3aiis He TUIBKH MOKe OyTH OTOJIONICHA
O0aHKPOTOM, a W TIEPETBOPUTHCS HA SKICHO HOBY OPraHi3amiio 3 IHITUM MPogiaeM
nisibHOCTI. OCKIUIBKH ChOTOMHI Oy/b-siKa OpraHi3allisa 3B'A3Ky JOCHTh YacTO MIHSE
BUM TIOCAYT, IO HAMAIOThCS, 3aCTOCOBYBaHI CTaHAAPTH 3B'SI3Ky, TEXHOJIOTII, TO
KPH3H CTAIOTh 3BHUAHHUM SIBHUIIICM.

Opranizaris qojae (4uH1) KPU3H, 10 BUHAKAIOTH HA KOJICHIH CMAOil KUTTEBOTO
ITUKITYy. BIUIbIT TOTO, YNMPaBIIHCHKI PIMICHHS, MPUAHATI B KOKCH KPHU30BHH TEPIOf,
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3YMOBITIOIOTH, UM TIEPEH/Ie opraHi3allis B HaCTynHY a3y €BOJIOMIRHOIO PO3BHTKY, a
TaKOX 3aKJIaJIal0Th OCHOBH HOBUX KPH3.

JI. I'petinep BUALIUB M'STh KIIIOYOBHUX €JIEMEHTIB, HA SKUX OYIy€THCS MOJEIH
Oprafi3amiifHOTO PO3BUTKY: 6iK 1 po3mip oOpraHizamii; cmaodii esomoyii 1 Kpusu,
weuoxicme  posgumxy eanyzi. 1li eneMeHTH HaAAalOTh CIHEPTIYHWHN BIUIMB HA
opranizaiito (puc. 2.4 12.5).

Bixopeanizayii. HaiOUTbIl OYEBUAHWM 1 CYTTEBHUM €JIEMEHTOM OY/Ib-SKOi
MOJIEJl PO3BUTKY € BIAPI30K KUTTS opranizaiii. 3 icTopii Oyab-aKoi opraHizarii cTae
OUCBHIHHUM, IIIO OJHA 1 Ta X ii AISUIBHICTh HE TPOJIOBKYETHCA CKUTBKH-HEOYIb TIOBTO.
Ile craButh ¢ynnamentaabny npobnemy ympasiaiHHA «[Ilo pobutm mami?"
YCKJIQJHIOE BHOIp TPWHIMINB YMOpaBiiHHA B 4yacl. Hampukman, KoHIENis
JETEHTPAII3aIll] MOKEe MAaTH CEHC I TOOYI0BU KOPIOPATUBHOI CTPATET1i HA OJTHOMY
BIJIPI3KY YacCy, ajie BTpauae BCAKUN CEHC Ha THIIOMY.

Poszmip A
oprasizanii

Benuka

Mamna

Momona 3pina

Bik oprasnizamii

[o EBomroniiiHa cTamis j

_ Pepomroriiiina ctamist

Puc 2.4. Mogenp opraHizaliifHOro po3BUTKY

06’em y
nponaxy

|

>
1 2 Yac,poku

Puc. 2.7. XXutreBnii muki1 OUIBIIOCTI OpraHizamii
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B aMepuWKaHCHKMX aHAITHUYHHMX OIVIAaX HABOJATHCS JaHI TPO HAHOLIBII
IMOBIPHI TPHWBAJIOCTI CTamId cmamy 1 miaiomy g (ipM Majloro Ta CEPeaHBOTO
613Hecy. Tak, B cepenabomy haza miaiomMy cTaHoBUTh 3 poku (Bix 1,1 mo 7,7 pokiB), a
(haza mamiaasg — 2,8 poku (Bil OAHOTO POKY 10 YOTHPHOX POKIB).

3mina eanysi. 1IBUAKICTH, 3 SKOKIO OpraHizamis TPOXOAUTh depe3 ¢dazu
PO3BUTKY, 3QJICKWTh BiJ MIBUAKOCTI 3MIHH PHUHKOBOTO CEPEIOBHINA, PUHKOBOTO
oTOuCHHS B rany3l (amB. puc. 2.4). Hanpukian, KoMmadis Ha MIBUAKO PUHKY, IO
PO3LIUPIOETHCS TMOBUHHA 10aTW NpO NPUHOM HAa poOOTYy HOBUX JIIOACH, a OTXKE,
3pocTae morpeba B HOBIM OpraHi3aiiiHIi CTPYKTypi, sika O BIAMOBIgaga HOBOMY
PIBHIO MepcoHaTy. B MpUHIHKII €BOJIOMIHI TIEPIOIN B MIBUIKO3POCTAIOUUX TaTy35X
MOPIBHIHO KOPOTKI, a B 3pUIUX a00 MOBUIBHO 3POCTAIOUYMX Tajy3sX, HABIAKH, 100
TPUBAJIO.

B Tabn. 2.4 moka3aHi MUTaHHSA, 10 MAJIATAIOTE OOCTEKEHHIO IS PO3YMIHHS
TOTO, Ha SAKIWA CTafli PO3BUTKY NiepeOyBae KOMIIaHis.

Ta6auis 2.4. [1{o Tpeba 0OCTEKUTH HA PISHUX CTATIAX PO3BUTKY KOMMIAHIi

ba3osi BizomocTi

HeoOxiaHi 10AaTKOBI BIAOMOCTI

Tepminu >kuTTA Oprasizaiiii 38'a3ky Pocii
3a octanH1 10 pokiB

Sk MpoXoauB PO3BUTOK 3a CTAAISIMHU, YH
JUHCHO cxema po3BHUTKY 2 + 1; 8 + kpuza?

Posmipu (mo moxomam abo 3a 1HIIMMH
napaMeTpaM#, — HAmpWKIaJ  BapTOCTI
KOMITaHii)

Sk 3MIHIOBAJIMCS PO3B'A3yBaH1 TPOOJIEMH,
3MIHIOBQJIACS  CTPYKTypa  YIPaBIIIHHA,
pyXaJMcs Kaapu 1 T.0. 3B'S3aTH 3MIiHY

CTPYKTYPH 3 PIBHEM JOXOJIB 1 YHCIIOM
3aMHATHX (TEMIAMU 3pOCTAHHS)

Jocmiautu OCHOBHI
BUHUKHEHHS KPH3

Onuc KpU30BHX CUTYaIIii NPUINHU

Um motpiOHE mOCTiHE 3pOocTaHHSA abo
MOKHA PO3BHBATHCS, 3AJIMIIUBIINCH Ha
AKIWCH cTaali 0e3 BTPATH PUHKY ?

[Ilo mns nporo Tpeba?

[IIBUAKICTE PO3BUTKY PHHKY Sk BumiproBaty ?

KoxeH eBOMIOMmIMHWI TIEPIO XapaKTEPU3IYETHCSA TOMIHYIOUUM  CIUIEM
MeHeOICMeHm)y, 3aCTOCOBYBAaHUM JIJISl IOCATHEHHS 3pocTaHHs (auB. puc. 2.5). Koxen
PEBOIMIOIIIAHUN TIEPIOJT XapaKTEPU3YEThCS MOMIHYIOUUMH MNpoOIeMaMU YAPAGIIIHHSL,
Kl TIOBMHHI OyTH BHPIIICHI JUIS TPOJOBXKEHHS POCTY. BaknwBo 3ayBa)kuTH, 40
KOJICHA (hbaza € pe3ynvmamom nonepeoHvol i npudyuHo Hacmynuoi. SIKImo 3pocTaHHs
MOBUHHO TPHUBATH, TO YIPABIIHHA TOBWHHO OyTH 4YITKO TpHWB'sA3aHe 10 (asm.
Hampuknan, kommanis, ska mnepebyBae Ha Apyriii (a3t Ta CTHUKAEThCS Kpu3a
aBTOHOMIi, HEC MOJK€ TOBEPHYTHUCA N0 AUPCKTHUBHOTO YTPABIIHHSI, A TOTO 00
pyxaTucs BIIEpPe], BOHA TOBWHHA 3aCTOCYBAaTH HOBUH CTHIb  0e/1e2y8aHHS
NOBHOBAICEH D
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2.4 3miHH 1 CTAOLIBHICTH

[TosscHEMO CYTh 1 OCOOIMBOCTI MEHEKMEHTY B KOXKHIM 3 (pas.

®a3a 1. Ha erami HapomkeHHs oprafizamii ii BIacHHUKH POOJIATH aKIEHT Ha
CTBOPEHHS SK TPOMYKTy, Tak 1 PUHKY. TBOpI koMmmaHii, poOJsdu akKIEHT Ha
TEXHOJIOrI0 a0 MiANPUEMHHULTBO, HEJOOLIHIOIOTh MEHEIKEPCHKY MiAIbHICTE. X
(13udHa 1 PO3yMOBa €HEPTris MOBHICTIO BUTPAYAIOTHCA HA «BUTOTOBJICHHS» 1 MPOAAXK
HOBOTO TIPOAYKTY; B3aemomisi (KOMyHIKaimii) MDK TIEPCOHAJIOM — IIBUAKE Ta
HedopMaTbHE;, TOBI1 TOAMHU POOOTH BHHATOPOKYIOTHCS TIOMIPHUMH 3apO0ITKaMH 1
OUIKYBAaHHSM BHTOJ, fKI OOIIsS€ POJb BJIACHUKA, KOHTPOJb AKTHBIB KOMTMAHIi
3MIACHIOETHCS MUIAXOM HETAWHOTO 3BOPOTHOTO 3B'SI3KY 3 PHHKOM: MEHEIKEPCHKI
aKIIli BIAMOBIJAIOTH IIBHUIKOCTI PEaKIIli KIEHTIB. AJle B MIpY 3pOCTaHHS KOMITaHIi Ta
30UTBIICHAS BHITYCKY NPOAYKINI 30UIBIIYETHCS HEOOXITHICTh 3HAHb TEXHOJIOTII,
MIBHINCHHSA ii e(EeKTUBHOCTI, 1 BIIACHUKAM HE BHCTAaya€ 3HAHb, BOJII, JOCBIY,
3B'SI3KIB. 3pPOCTAHHS YHCJIICHHOCTI HAWMaHWX TWPAIIBHUKIB BHUKIIOUAE MPAMI
KoMmyHikamii. HoBl mpamiBHUKM HE MOTHBOBaHI H1 JOOOB'I0 J0 KOMMaHIi, Hi
OPUXWIBHICTIO A0 mpoaykry. lloTpiOeH momaTkoBWii KamiTajl, a TaKOX OUTBII
petenbHui 00K 1 (DIHAHCOBUM KOHTPOJb. B pe3ynbTaTi 3aCHOBHMKH KOMITaHI1
«BUSBJISIOTH ce0e TMiJ BaHTAKEM» HEOWKAHUX MEHEIKEPChbKUX O000B'A3KIB. BoHu
3raaytoTh «cTapl J00p1 Yacku» 1 MPOJAOBXKYIOTh MIATH SIK PaHIIIIE.

Mix BJaCHUKaMH BUHUKAIOTh KOH(DIIIKTH, SIKI i BUJTUBAIOTHCS B MEPIITY KPHU3Y —
KpHU3y JigepcTBa (KEPIBHUIITBA). XTO TMOBHMHEH BECTH KOMIIAHIIO Jalli 1 BHPIIIATH
yIpaBIiHCHKI TPoOaeMH, 3 SKAMH BOHA 3ycrpinaca? TyT BuUHWKae mepiimid
KPUTHUHUN BUOIp UIA PO3BUTKY — NPUUHATH HA POOOTY CHIIBHOTO MEHEIKEpa
(MEHEKEPIB), AKOMY 3aCHOBHUKH KOMTIAH1i MOXYTh OBIPATH 1 IKAWA MOXKE «B3SATH ii
B PYKI».

@®aza 2. OpraHizaiiiiHa CTPYKTypa 3MIHIOETHCA. BHUPOOHWYI, PWHKOBI Ta
ynpaBmHChKI  GyHKIE  po3aunsitorbes.  CoaykO0oBi  0OOB'SI3KM  CTAlOTh  OLIBII
CHEIiaTI30BaHUMHM, BIPOBA/IKYIOTh PO3BHHEHY CHCTEMY OyXTaJdTepChKOTO OOJIIKY;
BBOJISITH MPOTPECHBHI CHCTEMH OIUIATH TIparli, OFOHKETYBAHHS 1 CTaHAAPTH POOOTH,
KOMYHIKaIli CTaloTh BCe OUThIN (hOPMATbBHUMH, TO30aBJICHAMH TIEPCOHAJBHE 1
MIEPETBOPIOIOTHCA B KOMYHIKaIlli i€papxii piBHIB 1 MOcaja B OpraHizaiii; mpu BHOOPI
HaMPAMKY PO3BHTKY HOBHH MEHEIKEpP 1 Woro komaHga OepyTh Ha cebe Ouibime
BIJIMTOBIJATBHOCTI, B TOM Yac AK (paxiBIi HMKYOTO PIBHSA PO3MIISAAIOTHCS BUKITIOUHO
SK BUKOHABIII, a HE MPUHAMAIOTh PIITICHHS.

HoBuii nupekTWBHWI CTWIB yOPABIIHHSA —J03BOJISIE  OUThIT  €(PEKTUBHO
BUKOPUCTOBYBAaTH HasBHI M1 pocTy pecypcu. OMHOYACHO TPAIIBHUKH, SKi
nepeOyBalOTh Ha HIDKYOMY PIBHI 1€papxii, CTAlOTh BOJIOJAPSMM OLIBII 3MICTOBHOI
tHdOopMaIlli mpo PUHKHK 1 BUPOOHWIITBI B TIOPIBHAHHI 3 JIIAEPaMH, K1 1mepeOyBarOTh
Haropi iepapxiaHoi mpamiay. SIK HaCiIOK, BUKOHABII CHUTBHO 0OMEXEHI TPOMI3IKOIO
Ta IEHTPAII30BAHOI 1€PAPXIEI0 1 PO3PHBAIOTHCI MK HEOOXITHICTIO CIIIAyBaTH
3aMPOTIOHOBAHMM TIPOIIEAypaM 1 TPUWHSTTSIM IHIMIATHBHA, a MEHEIKEPH HE
CIPABIITIOTHCSA 31 BCEOIYHMM KEPYBAHHAM 1 KOHTPOJEM 3a JISUIBHICTIO OUTHII
CKJIaJHOI0, TMBEPCH(IKOBAHOI, PO3BUBAETHCS. 3BIJICK HEMUHYYA JIpyra Kpru3a — Kpu3a
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HE3a/I0BOJICHOI TTOTPeOM YaCTHMHYW MEHEHKEPIB HUKHIX PIBHIB 1€papXii yrpaBJIiHHS B
OuThITiéi  aBTOHOMIi. B 1mbOMY BHMAAKy pIMICHHS, AK€ NPUAMAIOTh OUTBIIICTh
KOMIIaHIH, — JIeJIETyBaTh OUTbINE TOBHOBAKEHb HA HWKHI PiBHI 1epapxii. Pazom 3 Tim
11e Ty>K€ Ba)KKE PIIMICHHS JJI1 MEHEKEPIB, [K1 e HEAABHO MAJIH BCIO TIOBHOTY BJIAAH
1 BIATIOB1IAJILHOCTI. BIIbIT TOTO, MEHEHKEPH HMKHIX PIBHIB III€ HE 3BUKIIA MPUUMATH
piieHHs 1 Opatv BIAMOBIAABHICTh HA ceOe. B pesynmbrari O6arato KoMmaHii jeaBe
MEPEKUBAIOTH [IEH MEPI10/1, 3ATUIIAIOYNCH TPUXUITFHUKAMHE TIEHTPA130BAaHUX METO/IIB
yOpPaBIIIHHSA, B TOM 4Yac SK MEHEIHKEPH HIDKHIX PIBHIB 3BUIBHAIOTHCA Bl UTIO31M
BJIACHOI 3HAYYIIOCTI /ISl OpraHi3allii Ta 3aJIuInaroTh ii.

®a3za 3. Bunukae B pe3yabTaTi YCHINIHOTO 3aCTOCYBAHHS  HOBOI
JELEHTPAIi30BaHOi  CUCTEMM yOPABIIHHA. Ii  XapakTEpUCTUKH: MEHEIkKepam
MIAPO3AUIIB 1 PUHKOBUX TEPUTOPIM  JENEroBaHO OUIbIIE TIOBHOBAXEHb 1
BIJIMOBIJATBHOCTI;, CTBOPIOIOTHCA MPOQIT-IEHTPH Ta CUCTEMH OOHYCIB ISl TOCUJICHHS
MOTHBAIIli MPAI[IBHUKIB, BUIIC KEPIBHUIITBO 1 BUKOHABIII BHUIIOTO PIBHS BPaXOBYIOThH
BIJIXWJICHHS BIJI LIUICH 1 HOPM, aHATI3YIOUH TIEPIOUYHI 3BITH MPO AISUTHHICTh, HEPIIKI
BUIMAJAKWA TIOTJIMHAHHSA 1HIIAX KOMIIaHIH, KOMYHIKAIlli 3BepXy 3AIHCHIOIOTHCS
€MI30IMYHO, 3BUYANHO NIITXOM Hapas, JUCTIB, TeIehOHHUX A3BIHKIB a00 KOPOTKHX
BI3UTIB Ha MICIIA.

JleneryBaHHs TOBHOBAXCHb HA PO3IMIMPEHHS AISTIbHOCTI MO3UTHUBHO BIUTMBAE HA
MOTHBAIII0O BUKOHABIIB HWXHIX PIBHIB. «JlelleHTpali30BaH1» MEHEIKEPH, HAIUICHI
BIJMOBIIHAMH TIOBHOBAKEHHSAMH 1 BIIAJ0I0, MOXYTh 3 BEJIMKAM 3HAHHIM Ta
THIIIATUBOIO PO3IIMPIOBATH ICHYIOUl ¥ TIPOHWKATH HA HOBI PHHKH, IIIBHIIIC
pearyBaTH Ha 3alWTH KIIE€HTIB 1 PO3BMBATH HOBI TPOAYKTH. AJie B Haapax
€BOJIIOIIMHOT CTafli PO3BUBAETHCSA KpPHU3a KOHTPOIO. TOm-MEeHEeIKEepH BTPAvYaOTh
KOHTPOJIb HAJ CHJIBHO JHBEPCH(IKOBAHOK MISUIBHICTIO MIICTJIMX, a MEHEKEPH
MIAPO3ALIIB  XOUYTh BECTH CBO€ BIJIACHE «IIOy» 0€3 KOOpAWHYBAaHHA 3 TOII-
MEHE/DKEpaMH TUIaHiB, (IHAHCIB, TEXHOJIOTIH 1 TPyaoBUX pecypciB. HaamipHa
cB0O0O/Ia KUBUTH BY3bKICTh THTEPECIB, MICHHIIbKI CTABJICHHS A0 CIPaBH. SIKIIO TOTI-
MEHE/DKEPH TITYKAIOTh MOXKJIMBOCTI BIIHOBUTH KOHTPOJIb HAJ YCIEI KOMIIAHIEIO, TO
Kpu3a B HasgBHOCTI. Kommanii, sKI pyXaloThCs BHEpPENI, 3HAXOMATh BHUXIT Y
3aMmpoBaHKCHHI CTICIIAIbHOI KOOPAMHAIIHHOT TEXHIKH.

®aza 4. Jlna mei ¢a3sm xapakTepHO BOPOBAKEHHSA (hopMarTizoBaHUX
MPOLEaYP, AKI AO3BOJIAIOTH JOCITTA OUTBINOI KOOpPAWHAIII ALSUTBHOCTI 1 KPamioro
PO3MOALTY PECYPCIB 1 BIANOBIIAIBHICTh 34 SIKI MPUHMMAIOTh Ha ceOe TOI-MEHEIKEPH.
Hampuknan: nmeneHTpamizoBaHl MAPO3AUTH 3JIUTI B OJHY MPOAYKTOBY TPYIY, B
mTabHI TAPO3ILIN OpraHizamii UId KOHTPOJIO AISUTBHOCTI JIHIMHUX MEHEIKEPIB
HAWHATANA  YWCJICHHWUH  YIPaBIIHCBKHM  TIEPCOHAJ,  IHBECTHIli  PETEIBHO
PO3MOAUIAIOTECSA TI0 Opradisamii, y TOMY 4YHCII B pe3yabrari ¢(HOpMYBaHHS
BIIMOBITHOTO ~ MIAPO3AUTY; KOKHA TPOAYKTOBA Tpyma  PO3TIIANAETHCA 5K
THBECTUIIIMHAM TICHTP, a TOBEPHEHHS KAIMTATY PO3TIISIAETHCS K BAXKIIUBHI KPUTEPIi
st po3nonuty GOHMIB, TMeBHI (YHKII, HAMpPUKIAA aHal3 y3arajJbHEHUX IaHUX,
30CepeMKeHI B KEPIBHOMY arapari, a IPUHHATTS PIMICHb 32 MOACHHUMHA TPOIICCAMHU
3QTAIIIAETHCS  ACTICHTPAII30BAHUM, MOKJIUBOCTI (DOHAOBOTO PHHKY, XapakTep
PO3MOALTYy NPHOYTKY BHKOPHCTOBYIOTHCS JUIS INJIBHMINCHHS BII3HABAHOCTI (DIpMH B
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LUIOMY.

Bci m1 opranizariitHi mporecu 3MyIIylOTh JOKATPHUX MEHEIKEPIB TyMaTH HE
TUTBKA TIPO CBOi mpoOsjemu. | iM HamaHo me 6arato CaMOCTIHHOCTI B MPHHHSTTI
pIllICHb, BOHU BYATHCS O3MPATHCS HA «IMX XJIOMI(B, TaM, Ha Bepxy» 0e3
pO3ApaTyBaHHA, a 3 PO3YMIHHSAM CHTYaITli.

Bunukae xpusa xoumpono (6iopokpamuuna). Hemomik mOBIpH TOCTIHHO
BHOYJIOBY€E CTIHY MDXK JIIHIHHUMH 1 INTa0OHUMH IIApO3aiIaMu. Benwka KUTBKICTB
CHCTEM 1 TIpOrpaM TOYMHAE TEPEBAXKATH HAJ iX KOPWUCHICTIO, BUHWKAE MACAHUHA,
3a0pokpamu3zoeanicme  KoMmyHikayiti.  JIHIAHI ~ MEHEIKEPH  MPYUYaAIOThCS
PO3MOPAHKEHHSAM YIIPABIIIHITB, TIPIE 3HAHOMHUX 31 CTAaHOM crpaB Ha Mmiciax. [1ITabH1
MEHEKEPHU CKap KaThCsl HA HEKOMIIETEHTHICTh 1 HeOakaHHS CIIBIPAIOBATH 3 OOKY
«tHIii». Beil pa3om  maloTh  OIOPOKpAaTHUHY MamnepoBy cuctemy. [Ipoyedypu
NOYUHAIOMb NEePesadicamu HA0 BUPIULEHHSIM NpoOaeM, d IHHOBAYIl 2albMYIOMbCSL.
Opranizamis crajia 3aHaITO BEJIMKOIO 1 CKJIATHOO, MO0 OyTH YCHIIITHO KEPOBAHOKO HA
OCHOBI (hOpMaAIBHUX TPOTPaM 1 KOPCTKUX CHCTEM. Y HASBHOCTI PEBOJIOIIHHA
cutyamis. ke pimeHHa Tpeba NPUWHATH A BUXOAYy 3 Kpu3u? MOXIMBO, 1€
pitieHHs po GopMyBaHHS HOBOi KOPIMOPATUBHOI KYJIbTYpH (IUB. po3a. 2.2).

®a3za 5. Konaboparioniam (cmiBmpaigi) — (aza po3BUHEHOIO KOPIOPATHBHOI
KynbTypu. Ha miii dasi s mogonaHHs KpU3u KOHTPOJIIO MPOTIOHYETHCSA TyKe CHIIbHA
MidicnepconanvHa 63aemo0is. SIKmo Ha momnepenHid ¢daszl Kepywoul ClIiayBaJIH
KOPCTKHUM CXeMaM, TO TeTeP BiJ HAX BUMAracThcs OUTBINE CHTYaTHBHOCTI, pOOOTH B
KOMaHMi, 3ITKHEHHA KBajipikoBaHux  aymok. ComiagpHUH  KOHTPOIb 1
CaMOJIUCITUIIIIHA TIEPEBAXKAOTh Hal (opMaibHUM KOHTposieM. Lls TpaHchopmartis
0COOJTMBO BaXkKKa JJIsA TUX (PaxiBIIiB, K1 CTBOPIOBAIH KOJIUIITHI CHCTEMH yTPABIIIHHS, 1
TUX JITHIAHUX MEHEKEPIB, AK1 YIIOBAIOTh HA (POPMAITbHI METOIU TIOMITYKY BIATIOBIICH.
Taxum umHOM, T'siTa (ha3a BHOCHTH B YIPABIIHHS OPTaHI3aIli€er0 OUThIT aJanTUBHAN 1
NMoBeAIHKOBUM akIeHT. L{e sk Ou mepma ¢asza, ajge Habararo CUIBbHINIA: BYHACPKIH
nepeTBopuBesi Ha Maectpo. Ochk ii XapakTepucTWkH: (POKYCYBAaHHS Ha IIBHIKE
KOMaH/JHE PIMIEHHA MPoOJIeM; KOMaHIUd CTBOPIOIOTHCA JUIS TIOMIYKY MPOOIeM, sKi
MUIATal0Th  BHPIMIEHHIO 1 TIOB'SI3aHMX 3 PI3HUMH  (QYHKIISAMH, CKOPOUYIOTh
YUCENBHICTh YIIPABITHCHKOTO TEPCOHAITY, SIKAH BIPOBA/KYIOTH B MDKIUCITUTUTIHAPHI
IPYNH JUIS TOIIYKY PIIICHHS, aje He JUIS KEPIBHHUIITBA, JJIA CTBOPEHHS €()EKTHBHHX
Pyl 3 BHpPIMIEHHA TPOOJIeM YacTO BHUKOPUCTOBYIOTh MATPUYHY CTPYKTYPY
yrpaBiHAS, (hopMai3oBaHi CTPYKTYPH 3 MHHYJIOTO CITPOIMYIOTH 1 IEPETBOPIOIOTH HA
€IMHY 0araTtoIuIbOBY CHCTEMY, /Ui (DOKYCYBaHHS 3yCHJIb Ha KITIOYOBHX IMHTAHHIX
yacTo 30MparoTh HaApaayd KIIOUOBHX MEHEKEPIB, BUKOPUCTOBYIOTh HaBYAJIbHI
MPOrpaMu JUTsl TPEHIHTY MEHEIKEpIB JUIA Kparoi poOOTH B TPyl 1 BUPIMICHHS
KOH(JTIKTIB, B MMPOIIECH IOACHHOTO MMPUWHSATTA PIITICHb BIPOBAKYIOTH 1H(OPMAITIiHI
CHCTEMH, 1110 TIPAMIOIOTh B PEaJTbHOMY Yaci; BAHATOPOIX OUTBIIIOI0 MIPOIO TOB'SI3YIOTh
13 3araJbHAMH PE3yJIbTaTaMu POOOTH, a HE TIEPCOHATFHUM BHECKOM; MIATPUMYIOTH
PI3HOTO POy EKCIIEPUMEHTH B HOBUX 00JIaCTSX.

Opnak TyT BHHHWKAe Kpw3a, AKoMy ['peiiHep He maB iM's, aje y HaCIIIOK
Ha3BaHWUU CuUcCmeMHUM, db0 Kpu3ol BUCHAJCeHHS cun. BBaXaeThCs, IO Ha IbOMY
eTami HacTtae 3aHenan (MomiOHO 1O TOTO, AK 1€ BiAOYBAETHCSA B JKUTTEBOMY ITHKITI

43



MPOIYKTY ), BUKJIUKAHWA CKOPOUYEHHSM TIOTATY HA MOCIYTH OpraHi3allii, 1erpaaamieio
puHKy. Ane ['pefinep BBaXkaB, 110 KpH3a MOB'I3aHA 3 TMCUXOJIOTTYHAM BUCHAKEHHAM
CIIBPOOITHUKIB, SIKI TICHXOJIOTTYHO 1 (DI3MYHO BTOMMUJIUCS BiJ THTEHCHUBHOI POOOTH B
KOMaH/I1 1 BAYKKOTO Tpeca 1HHOBAIIWHKX pimenb. [[IBuamie 3a Bce, cpaBeinBo 1 T€ i
iHme. [lpuw 1mhOMYy MEHEKMEHT OpraHizamii d9acTo 3HOBY IIIyKa€ BHXIT B
IEHTPAJTI3aIlli MEXaH13My BUPOOJICHHSA 1 MPUHHSTTS PIMIECHb, ajie, K MPABHIIO, 1I¢ HE
JIOTIOMArae, 1 Oprasizarlis mepecTae ICHyBaTH y CBOIH KONHIIHINA Gopmi.

3BUUANHO, MPEACTABICHA MOJELNb, 5K 1 Oyab-sIKa 1HINA, TTOPIBHIHO CIPOIIECHO
OMHCYE TIPOIEC PO3BUTKY OpraHizamii, a BUAUICHI (a3d € TUIBKH ACSIKOIO
anmpPOKCHUMAITIEI0 TMPAKTUKA. Y peaybHOi KOMIMaHii 0arato MpPOAYKTIB, BCl i PUHKH
MOXYTh TiepeOyBaTH Ha PI3HUX PIBHAX PO3BHUTKY, BOHA MOXKE BiJipa3y BUHUKATH 5K
BeaWKa cucreMa. PazoM 3 TUM OUYEBHAHO, IO BOPOBAKCHHS KOXXHOTO HOBOTO
MPOAYKTY YW TIPOIECY HOCHUTHh IHHOBAIlIMHMM XapakTep, 1 MOJEIb MOXKHA
3aCTOCOBYBATH MO BIAHOIIEHHIO 10 KOKHOTO HOBOTO MpoaykTy. [lomiGHo g0 TOTO, 5K
MpoIeC  YNPaBIIHHSA  OpPraHi3ali€lo  CKIagaeTbCsa 3 Oe3miul  eleMEHTapHUX
YOPaBIIHCHKUAX IMKIIB, Tak 1 0O€3/114 BIAHOCHO CHOKIMHMX 1 KPU30BHX TMEPIOJIIB
YTBOPIOIOTH MPOILIEC PO3BUTKY OpraHi3allii.

B tabn. 2.5 npeacraBiieHi OCHOBHI PIMIEHHA 1 BUAN MEHEKEPCHKOI MIsITBHOCTI,
4Kl XapaKTepHl s KoKHO1 (a3u pocTy opranizamii. 3a3HAUCHUMH PIIICHHAMH
noguHen OYMuU 3aKIHYEHUl KoxCceH nonepeowiti nepioo xpuszu. TyT BaKIMBI Taki
0oOCTaBMHM. BU3HAYCHHA TOTO, 1 (hipMa 3HAXOTUTHCS B MOMEHT aHAJI3Yy; PIIICHHS
mpo Te, sIK cebe BECTH B CeperHI KOXHOI (hasH €BOOIIHHOT ab0 PEeBOJIOMIHHOT
cranmii. HameBHO, KOXKEH MEHEKEp MOXKE 3rajlaTH, K KOJHCh HOMY BaXXKO Oyio
YSIBUTH TIOJAIBIIAK PO3BUTOK opranizamii. He Mo)kHa mepeckakyBaTd €Tamu; Ciuia
BHU3HATH, IO MOXIIMBOCTI TMPHUHHATTSA pilieHb oOMexeHi. KokHy KpH30BY CTairo
MOJKHA TOJOJATH TUIBKM HA OCHOBI pIIICHb, SKI BIAPIZHAIOTHCS B PIMICHB
norepe 01 Kpru30Boi ctamii. Haluacrime Taki pilieHHs TIOB'sI3aH1 3 nepemeopeHHsIM
opeanizayitinoi cmpyxmypu. EBOMIONWIST HE SKWUHCh aBTOMATHYHHM TMPOIEC, II€
3MaraHHs 3a BHOKMBaHHA. TOMy CTPYKTypa, PUIHATA HA YeproBuii (asi, MOBUHHA HE
TUIBKA JOTOMaraTd BHWTH 3 KPHU3W, ajie OyTH BIAMOBIAHOKO JUIsl HACTYmMHOI (azu.
JIOBOAUTBCSA PO3YMITH, IO TPHHHATI PIMIEHHS TPHHOCATh HOBI TMPOOJIEMH.
Hampuknan, pimeHHs mpo AejeryBaHHS MOBHOBAaXKEHB BIApa3y CTAaBHTh MPOOIEMY
KOHTPOJTIO.

HaBeneni Bumie mpoOieMu TMOB's3aHI 31 CTPYKTYPOIO, KOHTPOJIEM, BHIAMHU
BUHArOPOJH, THIIOM 1 CTHJIEM YTPABIIIHHS 1 BII0OpaXKaroTh OCOOIUBOCTI TalTy31 Ta Ti€i
KyJIbTYPHOI CEPEIOBHINA, B SKIH 3MIMCHIOETHCA PO3BUTOK OpraHizarii.
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Tabausa 2.5. 3MiHAT HaMpaBJICHHS AISUTBHOCTI HA PaHHIX CTaAISIX PO3BUTKY
oprasizari

Kareropiss | ®aza l ®a3a 2 ®a3a 3 ®a3a 4 ®a3za 5
Hanpsmox  [PoOutn 11Y nockonanen [Posmmpenns Koncomigam [[HHOBarii
«TOJIOBHOTO [NpojaBaTé [HA OI3HEC -PHHKY s OpraHizarii
yaapy » POIICCIB
Opranizamiii [Hedopmans [LleaTpanizoBa |[lenienTpani3 [Po3puHena |[MarpuuHi
Ha CTPYKTypaHa Ha 30ByBaHHS, BTIHIHHO- CTPYKTYpH

BUJIJICHHSIM  [TOMY  YHCJImTadHa yOpaBalHHA 3
byHKITIH 3a CTPYKTypa, BKOMaH

reorpadiuHo [TOMy  uHchipaxiBIiB
10 O3HAKOIO  [TPOIYKTOBI

rpymnu
Ctuip [nauBinyan |lupextusauii |[eneratusau Harnsgosuii [Po3mineHHs
KEPIBHUIITBA [CTHYHUH 1 154 MCHE)KEPIB  HA
1IITPHEMHA Bl KOMaH/IH:
EKANA B1MOBIIAIOTH 34
«CHOTOTHI» 1
BIAITOBIAAIOTH 34
«3aBTPA»
Cucrema PunkoBi  [Cranmaptu  (Cranmapty il tanm, Ominka
KOHTPOJIIO  [pe3yJIbTaTh npodit- NporpamMu  1[CTPATETTYHOTO
POJIAXKY [ICHTPH, [ICHTPH MOTCHITIATY
OTIEpaTUBHI |[IHBECTHIIIH

3BITH

2.5 Camoopramnizauisi i caMoOBpsiAyBaHHS

[Toxaxxemo, sk Hamaal pospuBaiucs inei ['peiinepa. KokeH eram KuTTA
Oprasizaiii MOXKHa OMWCaTH 3a AOMOMOrow S-momiObHoi kpwBoi (puc. 2.8), ska
BiTOOparkae 3pOCTaHHSA, a TIOTIM 3HMKEHHS OOCATIB MPOJAXKIB - CTIOKUBUYOTO IHTEPECY
a0 mociyr oprasizamii. [TocTiHOro 3pocTaHHS MOXHA JOMOTTHCS, SKIIO BIAETHCS
BUYACHO TIEPEUTH HA HAJaHHS HOBUX BHIIB IMOCIYT, HA HOBY S-MIOI0HY KPHBY JIO TOTO,
AK TIepIa nepele B CTaalio 3aHenany. Touka A Ha puc. 2.8 moka3ye MOMEHT, KOJIH
Tpeba mepeitr 70 HOoBOi mporpamu. [1i3Hime — B Toukax B 1 Tum Outbme C — e Bxke
mizHo podutn. B ob6macti ABC opranizamisi TOBHHHA TPAIIOBAaTH OJHOYACHO HA
nanuit (kpusa 1) 1 maitbyTHe (kpuBa 2). [lepexin Bia omHiel KPUBOI IO THIIOI BUMArae
PEBOIMIOIIIHHUX TIEPETBOPEHb. [IpobnemMu 1mbOro eramy TOB'S3aHI 3 THM, IO
HEOOXITHO: MATPUMYBATH TOTOYHE BUPOOHWIITBO (KpwBa 1) ocobmmBo y d¢asi
3pLIOCTI AKOMOTA JIOBINE, MO0 MOKPUTH BUTPATH, TOB'A3aH1 3 MaHOYTHIM PO3BHTKOM
(kpwBa 2) TUIAHYBaTH PO3MOAUT PECypCiB, MO0 TMEPETIKAaHHA BUTPAT HA MaOyTHIN
mpoayKT (KpruBa 2 ) 3aBUYaCHO HE OOE3KPOBWIIO MOTOYHE BUPOOHHUITBO (KpwBa 1),
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MPOTUIATH 30UTBIIIEHHIO OpraHi3aIiiitHoi eHTpomii (6e3maaas 1 Ty TaHWHHA ).

2
OG0’ em A ~.
NPOAAKY N
B
\\
\
C
A
1
>
Yac
Puc. 2.8. Po3puTok opraHizaiiii y BiAMOBIAHOCTI 3 KOHIETIIEI S-TI010HMX

KPUBUX

VY sAKkuiich MOMEHT Yacy Jpyra KpuBa CTaHE IMEPIIOI0 JUI HOBOI KPHWBOi 1 T.J.
Sximo nmopiBHIOBaTH Moeli Ha puc. 2.8 1 2.4, To MokHa BBaxkaTH, mo autsaka ABC —
e Kpu3a, a AUIAHKH 10 TOYKKA A 1 micisa Touku C — eBOMoIiiiHui po3BuTOoK. [lpn
IIOMY 3arajibHa CTparteris JUisl OUThII PaHHBOT KPUBOI — TMOJIMIIEHHS TOTO, IO BXKE
POOHUTHCS, MIIAXOM 3MIHH CTPYKTYPH YTPABJIIHHS, TPOIECIB, TOJIMIICHHS SKOCTI
MOCTTYTH Ta 0OCIyrOBYBaHHS KJIIEHTIB, PO3IIUPEHHS PUHKY, BAOCKOHAJICHHS KaHAJIIB
JOBEJICHHSI TIOCAYTH 10 KOpUCTyBada 1 T.. Llg cTpareris AOMOMOXE TMPOKHUTH
CHOTO/IHI, aJle MaJl0 10 Ja€ JIi MaWOyTHHOTO 3POCTAaHHA (3 TOYKH 30py IMIIDKY 1
HaBUYaHHSA TMepcoHaiy). i moBMHHA peanizoByBaTH OJHA KOMaHIa MEHEKEpiB, B TOM
yac K apyra KOMaH/a MOBUHHA CIIPSIMYBATH CBOi 3yCHJUIS HA MOMIYK, aHaji3, BHOIp 1
peamzaIiio 1HIIMX CTPATETid, IO BWMAara€ paguKajJbHOTO TEPEryIsaay CTpaTerii
013HeCy, 001Ky KOHKYPEHTIB 1 TOTped KITEHTIB. [HIMMMH CJIOBaMU, OJHI MEHEIKEPH
MPAIIOIOTh Ha ChOTOJCHHS, 1HIIN — Ha MalOyTHe KoMmaHii. Takuii 7BOe AMHUI TIPOIIEC,
3'€IHYIOUM B KOMIAaHIi MOCTIMHI TOJINIIEHHS 1 I1HHOBAIlli, M03BOJsAE i uepes
MOI0JIaHHSA KPU3 POCTY TMOCTIHHO aJanTyBaTHCS 0 3MIH Ha PUHKY, HE MOTPATUIAIOYH
B TJI00QNTbHY KpHu3y. Tak camo, K METETUK — HE MPOCTO «MOIU(DIKAIlA TYCSHHUII, a
aOCOJTIOTHO HOBA 1CTOTA, AK€ BIAIPBAJIOCS BiJ CBOTO MHHYJIOTO IUIIXOM «CTPHOKA»,
TaK 1 Tepexiy Ha HOBY KpHBY — II¢ CTpHOOK. [Hakie Kakydu, TUIBKH TILUIIXOM
CBOJIFOIIMHOTO PO3BUTKY JAJIEKO HE MIMACII, IS BIOKMBAHHS MOTPIOHA MIHJIMBICTH, a
MPOIIeC 3MIH MPOIBITAIOYl KOMIIaHIi TOYWHAIOTH A0 TOTO, K iX JIO TOTO 3MYIIYIOTh
00CTaBUHHU.

Buknaaeni morysaay Ha KpU3y — ONTUMICTHYHI, K HA THCTPYMEHT PO3BUTKY. Y
TOM K€ Yac ICHYIOTh 1 MECHUMICTHYHI TMOTJISAN, KO (DaxiBIll PO3MIISAAIOTh KPU3Y 5K
CUTYyaIlll0, TOCTPO 3arpo3JIMBy ICHYBAHHIO ITJNPUEMCTBA. Taka CHUTyallisi BHMarae
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HETaWHOTO TIOJOJIAaHHA METOJAAMM AaHTHKPHU30BOTO YIPAaBIIHHA, o0 30epertu
HacamImepes MaTepiaibHy OCHOBY JUISl TMPOJOBKEHHS TOCMOAAPCHKO-EKOHOMIYHOI
JUSTBHOCTI TPH TOCTPOMY AeDIITATI 0OOPOTHUX KOIITIB.

Kpuzosi sBuma 1 cutyarti, skl 3yCTpidalOThCSA B XO/I PO3BHTKY OpTaHi3aliii,
JOCUTh PI3HOMAHITHI, a HAWOUTBIT e(PEKTUBHUM MEXaHI3MOM TOTIEPEIHKEHHS
KPHU30BOTO CTaHy OpraHizaiii € pPO3BHHEHA CHUCTEMA €KOHOMIYHOTO MOHITOPHHTY
(marnoctuku). B Tabn. 2.6 nokazaHi OCHOBHI CTa/li Ta HUIAXU MOJOJIAHHSA KPU3H.

Tabauus 2.6. OCHOBHI prCH KPU30BUX SIBUII]

Cranis |(OCHOBHI pHUCH SBHUIIIA [[Inaxu mogoIaHHs

[lepura [[lagiaas rpannyHoill lepernsy  crparerii  opradizamii Ta i
e(eKTUBHOCTI  KamiTajly,peCTPYKTYpH3allis, 3MIHA TAaKTHKA B CTOPOHY
MOKA3HUKIB JIUTOBOIBHMKCHHS ~ BUTPAT,  30UTbIIEHHA  OOCHTIB
AQKTUBHOCTI dipmu,mpogaxis, moAuUT  (QYHKIIA  BJIACHOCTI 1
SHIKEHHA PEHTA0CIbHOCTI,MEHEIHKEPIB,  MIJABHUINCHHS  TPOAYKTUBHOCTI
MpUOYTKY, CKOPOYEHHSAIpAII 1 T. 1.
TOKEPET 1 pe3epBiB
PO3BHUTKY

Jlpyra [[lossa 30MTKOBOCTI[3aCTOCYBAHHS 3aco01B CTPATET14YHOTO
BUPOOHHUIITBA YIPABJIIHHSA, IO PEAT3YIOThCS 32 TOTIOMOTOIO

NOOPOBUTIBHOI PECTPYKTYpH3allii opraxizari

Tpers |BincytHicTh y opranizariillomryk JIOAATKOBUX KOIIITIB HA
BJTACHUX KOIIITIB 1peCTPYKTYpH3AIllI0 Oprafizamii 1 MpOBEICHHS
pe3epBHUX  (POHIIB,  IIOPOrPAMH crabumzarii (hiHaHCOBO-

HETaTHBHO  BIUIMBAE€  HACKOHOMIYHOTO  CTaHy  IUIIXOM  TPOJAXKY
MEePCIICKTUBU PO3BUTKY.HACTUHUA BUPOOHHUIITB, OCOOJIUBO, HEOCHOBHMX
TTOBrOCTPOKOBE 1
CEPEIHBOCTPOKOBE
MJ1aHYyBAHHS I'POIIOBUX
MOTOKIB

Uetsep [['ocTpa Peamizaris mponeayps 0aHKPYTCTBa BIIIOBIIHO
Ta HEIJIATOCIIPOMOIKHICTD, 10 YMHHOT'O 3aKOHO/IaBCTBA

3arposa 3YIHHKH
BHUPOOHHUIITBA, a  MOTIM
OQHKPYTCTBO
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3 METOJM YIIPABJIIHHSI TA IPUMHATTSA PILIEHHS

3.1 YnpasjiHcbKuUil IMKJ | METOAH YNPABJIIHHSI

[Ipomiec ynpaBiaiHHA — 1€ MUKIIYHO MOBTOPIOBaHMiA mporiec (puc. 3.1), B skomy
MOXHa ~ BHJUIMTH  TOCTIZIOBHO  TOBTOPIOBAHI  B3a€EMOTOB'SI3aHI  €JIEMEHTH

YOPaBIHCHKOT MisUTbHOCT! ((pyHKINT), 3arajbHI I BCIX YIPABIIHCHKUX 3aBIaHb
(Tabn. 3.1).

3aranbHi eKOHOMITHI YMOBH 3aKOHOIaBCTBO

/ 30BHINMHEOEKOHOMIYHI 3B’ SI3KH,

Crio;xmBayi L
riobai3aris
30BHIllIHE cepeJoBHILE
IlocravanpHUKT \ Kynerypa

Konkypenrn Tpamwi

BxijHi 30ypIoroUi BIUIMBY 30BHIITHBOTO CEPETOBHITA
M=(M M5,... M)

KepoBana mificucrema

_— Keposana .
Bxiaai P Buxig cucremu

.. i icucTeMa(Iporiec) . .
Kep1BHI1 BIUIMBU S I:D (pe3ynpTaTy JiSUIbHOCTL)
BHyTle.IHlI/I CTaH CUCTCMH

u=uy,,... ,up) m=(m,m,,....my) R=(r,15,...,1%)

Bbiox xepyBaHHS

<: (TIporiec IPUUHATTS <:| Kanamn(meron) BuMipy
PpIITIeHB)

}

ITinb(eTaIoH) Kepytoua micucrema

Kanam(mexanizm)
BILTUBY Ta KOPPEKIIi

:> Llinb 3BOpOTHBOTO iHGOPMALiNHOTO 3B'A3KY

<:| MarTepianbHi,iHGopmaLiiHi,eHepreTUyHi NOTOKK

Puc. 3.1 Ha#inpocTimuii ynpaBmiHCHKAN TTAKIT
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Ta6aus 3.1.OyHKIIT ynpaBIiHAS

OyHKIIi

3MicT

Anas

KputrdHa oIiHKa 1CHYIOUOIr'0 CTaHy KEpPOBAHOrO 0O0'€KTa, CTYNCHS
JOCSITHCHHS TIUTCH, a TaKOK 30BHINIHHOTO CEPEIOBHINA HA OCHOBI
3BITHOCTI OpraHizailli, CTaTHCTHYHUX JAaHWX Ta IHIIOI JOCTYITHO{
aHaTITUKY 1HGpOpMaIi. 3mIHCHIOETBCA JUIS PO3YMIHHA TOTO, SK
opraHizaiiis IpaioBaja B MUHYJIOMY 1 € € peaJlbHl MOKIIMBOCTI IS
poOoTH B MalOyTHHOMY. [HTpUTYIOUHIT TAPAIOKC TOJISITAE B TOMY, IO
OuTbIlIE BWBYAIOYM MHHYJIE, MOXHA Kpamie podutu poOoTy B
MaiiOyTHpoMy. [lepenbavae NpUAHATTS PillIeHb, O BIAMOBIIAIOTH HA
MUTAHHSA. 7€ MW 3HAXOAMMOCA B AaHWi yac 1 yomy? KepiBHUKH
MOBWHHI OIIHIOBATH CHWJIbHI 1 CJa0KI CTOPOHHM OpraHizaiii B TaKHUX
BOKIMBUX OOJACTAX, SK MAPKETUHT, BHUPOOHMIITBO, HAYKOBI
TMOCTI/DKCHHST 1 po3poOku, iHAHCH 1 TPYAOBI pecypcH, TOOTO
npoBoauB, SWOT-anani3 (puc. 3.2)

[ ltanyBaHHsA

Busnauenns uuied (morped), MOXIMBOCTEH (pecypeiB) 1 HUIAXIB
NOCSTHEHHA LIel y Bumsial Habopy anbrepHatuB. [lepenbauae
MPUAHATTS PIICHHA MPO T€, SIKUMU MAlOTh OYTH 1T OpraHi3aiii 1 1o
MOBUHHI POOWUTH 1i WICHW IS iX JOCATHEHHS. 3pO3yMUIO, IO
MJIaHyBaHHS HE OJHOPA3oBHH akT, a Oe3nepepBHuit mporec. [lo-
Mepine, OpraHi3aiis BU3HAUa€ HOBI IUT, SIKIIO TOBHE JOCSATHEHHS
MOYATKOBHUX IUJIEH pakTHYHO 3aBepiieHo. [lo-apyre, yepes mocTiiny
HEBU3HAYCHOCTI MaWOyTHHOTO B CHIIy 3MIH Y HaBKOJIHITHBOMY
cepenoBHIil a00 MOMWIOK y CY/UKSHHSIX TOJI1i MOXKYTh PO3TOPTATUCS
HE TaK SIK OYIKYBAJIOCS B MOMEHT BUPOOJICHHS TJIaHIB (IUB. TJ1. 7)

Opranizartis
B3a€MOII1
MOTHBALIA

1

Peaizaris miaHiB MUISIXOM CIIOHYKaHHS ce0e W 1HIMX J0 aKTUBHOI
MSUTBHOCTI JUISL JOCSTHEHHS OCOOMCTHX IUIeH 1 mijiel opraHizarfii
OpraHizyBaTH — O3HA4Ya€ CTBOPUTH ACSAKY CTPYKTYPY, HacaMIIepe
CTPYKTYpPY camoi ¢ipM#u: il BUIILIH, MABLIAUH, Hexu 1 aiissHkH. [To-
Npyre, CTPYKTYPYBaTH BHPOOHUYI MIPOLIECH Y BHUIJISAI MIEBHUX POOIT,
Oyap TO OymIBHHUITBO OyaiBil TenedOHHOI cTaHIli a00 KOHTPOJIb
poOoTH KOMYyTamiitHOro oOjagHaHHg. Jlaal BHU3HAYAETBCSA, XTO
KOHKpPETHO OyJie BUKOHYBATH Ty UM 1HITY poboTy. KepiBHuk migdupae
TFOIEH, MeNeryiour iM TOBHOBaXKEHHS a00 MPaBO BHKOPHUCTOBYBATH
pecypcu opranizamii (muB. po3a. 2.2). JlemeryBaHHs — 1€ 3aci0, 3a
JOTIOMOTOIO  SIKOTO MEHEIDKEP BUKOHYE DPOOOTY «pPyKaMH» 1HIIIHAX
mroeii. OyHKIS MOTHBAII TTOJISITAE B TOMY, 100 JIFOM TTPAITIOBAITH.
Haiinpocrinn 3acodn MOTUBAIli — «0aTiry 1 «IpIHUK». J{oCaimKeHHs
B 00JIacTl TOBEAIHKOBMX HAyK IIOKa3alid, IO MOTHBAIlA, TOOTO
CTBOPEHHS BHYTPINTHBOTO CIIOHYKaHHSA JO [, € pe3yJabTaToM
CKJIQHOI CYKYMHOCTI MOTPeO, SKI MOCTIHHO MIHAIOTHCS B JIFOAUHHU
710 JFOAWHY 1 B Pi3HEUX Joaei. Tomy, mo0 eheKTHBHO MOTHBYBATH
CBOIX MPAIIBHUKIB, KEPIBHUKY CJI1J BU3HAYWTH, SKI XK I MOTPeOH, 1

3abe3neunTy crocid iX 3aTI0BOJICHHS TIPH TapHIi poOOTI
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PeryntoBanns

BcranosneHHsa npaBuiibHOI (30aJ1aHCOBAHO1, PIBHOBAYKHOT) B3a€MO/TI]
YACTHH KEPOBAHOI CHCTEMH IS TIUIECTIPIMOBAHOTO ii PO3BUTKY

O06mix

CucreMa CIOCTEPEIKEHHS Ta y3arajdbHEHHS (DAKTIB TOCTOAAPCHKOI Ta
(b1HaHCOBOT MITTLHOCTI OopraHizamii. Bimomi pi3Hi BUaU 00Ky MalOTh
CBOIO «HIINTY): OyXTaaTepChKU, YIPABIIHCHKUN, CTATUCTAYHAM 1 T 11

KoHTposb

[Tporiec BCTAaHOBIICHHS BIAXWUJICHHS B NEpea0aUeHUX BEIMUMH 1 1M
JTFO/IEH B TOCTIOAAPCHKIN MIsITHHOCTI. B X011 KOHTPOITIO 3MIHCHIOETHCS
MOPIBHIHHSA JOCATHYTHX PE3YJIbTATIB 3 TUIAMU. [[i1 BIIIMBOM PI3HUAX
0o0CTaBUH BWHHWKAE BIIXWICHHS BIJ HaMI4eHOTO Kypcy. [ skmo
KEpIBHUK HE 37aTHUH BHUSIBUTH Il BIIXWJICHHS. a IMOTIM BCTAaHOBUTH
MpUUMHU (aHAJI3) 1 BUMPABUTH CHUTYAIllIO (IJIAHYBAHHA, OpraHi3aiis,
MOTHBAITIS), TO, MIBUAIMIC 32 BCE, Oyae 3aBAAHO CEPUO3HOI MIKOIU
oprasizaiiii, MOKJIMBO, IO CaMO ii ICHyBaHHA OyJe MiJa 3arpo3ol0.
Konu BigxuieHHs (haKTUUHUX PE3YJIBTATIB JISIIBHOCTI CUCTEMHU BiJl
3aIJTAHOBAHUX CTA€ 3aHAATO BEJIMKUM, MOXJIMBE BUHUKHEHHS TIOTI /
y1 ynpasininas. [{e o3Hauae, 110 Mpu HAABHUX MapaMeTpax cuctemu (1
HABKOJIUIITHBOTO CEPENOBUINA) ii LIl HEJOCsH HI 1 Tpeba abo
MEPETIAHYTH 11T, BPaXOBYIOUH PEaJibHI MOXKJIMBOCTI CHUCTEMH, ab0
3MIHUTH CHUCTEMY (PECTPYKTYpPyBaTH) B BIAMOBIZHOCTI 3 IIMMHU
misavuy. [lle XTock 13 ApeBHIX CKaszaB: «SIKIO HE MOXKEIl 3MIHHUTH

00CTaBUHHU 3MIHU CBOE€ CTABJICHHS 10 HUX»

Cricok CHIBHUX CTOPIH Crucok c1abkux CTOpiH

3

1 1
( SWOT 2 2

3

Crmcox 30BHIMIHIX
MOKJTHBOCTCH
1
2
3

m

v

PimneHHs npo HampsIMKH
BHKOPHCTAHHS CHUIIbHUX
CTOPIH A 3100y TTS
HaHOLTBIIMX TIEPESBAr 3
30BHIIIHIX MOYKJIMBOCTCH,
K1 3'IBHITHCS

m=)

PimeHns nmpo HampsiMu
BHUKOPHUCTAHHS
BUIOOYTHX IIepeBar Ha
YCYHEHHS CBOIX
CTabKUX CTOPIH

Crmcok 30BHIIIHIX
Hebe3nek(3arpos)
1
L 2
3

2

PimeHns npo HampsMku
BHUKOPHUCTAHHS CHIBHUX
CTOPIH ISt 3aT00IraHHs
30BHILIHIM HeOe3neKaM
Ta 3arpo3am, siKi BEAyTh
JIO PH3UKY Ta BTPAT

L

Pimmenns mpo
BHUKOPHUCTAHHS HOBHX
MOXJIMBOCTEH Ta
BUTBHHX PECYPCIB IS
MiHIMa3auii PU3KKIB Ta
BTpaT

Puc. 3.2. Yopasaiaceke pimenss 3a pedynabTatamu SWOT- anamizy

50



PosrmaayTi ¢yHKIT ynpaBiaiHHS MalOTh BaXKIWBY 3arajbHy BJIACTHUBICTH. BCl
BOHH Peali3yloThCa y (opMI IPOIeCy YXBaJICHHS PIIICHh HAa OCHOBI BIAMOBIIHOI
tHbopmaIi  (KOMyHIKaAIW). YXxeanenus ynpasnincveko2o piuteHHs — 1€ BUOIP
(MpUAHATTA TIAHy M1d) 3 Oe3miui JOCTYMHWX /Uil BUKOHAHHS anbTepHATHUB. Um
BUOMpaeTe BW OOJIKOBY TOJITHKY MIIMPUEMCTBA, TOCTaYaJIbHUKA YCTaTKyBaHHS,
MeTon (opMyBaHHS IIIHH, MCHEKEpPa y BIAAUT a0 CHOXKHBYHN CETrMEHT, BH
BAMYIIICH] BIZIMOBUTHCS BIJ] IHIUX AIbTEPHATHB, 110 CIIPUIUHSIE 32 COOOO MOSBY TaK
3BaHUX «YMYIIEHUX MOXKJIMBOCTEH). Tomy BuOpaHa ajpTepHaTHBA Ma€ OyTH HE TIPIIe
3a Ty, MOXKe OyTH TIPHUBAOIMBIIIOO, BIJI IKOi BH BIAMOBHIIHCS. Uepes Te Mo pIIeHHS 1
KOMYHIKaIii 3a0e3mneuye B3a€MO3B'13aHA 1 B3aEMO3AJICKHICTh (DYHKITIH yIpaBIiHHS, 1X
YaCTO HA3UBAIOTh COHANbHUMU NPOYECAMU.

YOpaBmiHCHKANA IMKJ, IO MICTUTh PO3MNIAHYTI (PYHKINI B TpoCTid dopmi,
HA3MBAIOTh HMPOCMUM (eremenmapHum) YNPABIIHCHKUM TUKIoM. [lpu  1pomy
YXBAJICHHA PIIMIEHHSA K BUOIp OAHIE] 3 aJbTEPHATHB BBAXKAETHCA OCHOBOIO
YOPaBIIHCHKOTO UKy, HaWBaXIHBIIOK Horo ¢yHkimieo. TyT, crnpaBeminBoCTi
pajy, Cii 3a3HAYMTH, IO CaMe XOPOIIEe PIIEHHS, Oyyun TaKuM, IO TOTAHO JOHIC
JI0 BUKOHABIIIB, MA€ BEJUKI IIaHCH OyTH HEBHUKOHAHWM, a MOTAHO OPraHI30BaHOTO
BUKOHAHHS 1 B3arajl MOCTaBUTh PIIECHHS 1] 3arpO3y HEBUKOHAHHS.

[Ipu ympaBiiHHI Oprafi3aliiMi Peali3yloThCsa O€3/114 yMpPaBIIHCHKUX LUKIIB,
AKICTh AKHUX BHU3HAYAETHCS MPHUPOJOI0 KOHKPETHOrO cy0'ekTa 1 00'€KTY YMpaBJIIHHA.
[{ukmu poO3pI3HSIOTHCS CBOIMH TPOCTOPOBHMH PAaMKAMH, TPHBAIICTIO, CIEIUDIKOIO
3aBJIaHb (uineﬁ) a TakoX JOporamu 1 3acobamu BI/IpiHJeHHﬂ nux 3aBaaHb. [Ipote
3aBXKIM KIHIICBHI pe3yibTar (Mipa JOCSTHEHHS MUICH TpH paLIIOHaJ'[BHOMy
BI/IKopI/ICTaHHl pecypcus) 3aJICKATh  BI  AKOCTI PIIMIEHh 1  YCBIJIOMJICHHSA
PEATICTUYHOCTI IJIEH, 110 BUCYBAIOTHCA.

[line BU3HAUAIOTH SK OaXaHWH CTaH KEPOBAHOI MIACHCTEMH, SK PE3YJbTar,
JeKAUMi U YePeHA JOCSATHEHHIO B MaiOyTHhOMY. VY BCIX BHUNAAKaX METa €
OaxxaHUM pe3yibmamonm Oii, MSIIBbHOCTI. JIOCATHEHHS METH B OLIBIIIOCTI BHITAIKIB Ma€e
IMOBIPHICHUH XapaKTep TaK caMmo, SK 1 MOBEIIHKY KEPOBAHOI CHCTEMH 1 30BHIIIHBOTO
CepeIOBHINa, 1 HEBIAUIbHA Bl 3aC001B AOCITHEHHS LT, SKI 3aBXAH oOMexeHi. B
PE3yNIbTaTi, K MPaBUI0, (POPMYETHCS 1€papXis IUICH, OaH1 3 SIKUX (TOJIOBH1) MOXKYTh
BUCTYTIATH SIK KPUTEPIi, 1HIIT — B POl oomedcersb. [Ipu mboMmy Hemae abCOIOTHOTO
iX 3ICTABIICHHS: TE, IO paHiIe OyJI0 METOK, ChOTOAHI MOXKE CTaTH OOMEKEHHSIM 1
HaBrmaku. OOMEXEHHS PEryJIOI0Th KUIBKICTh MOKJIUBUX aJbTEPHATHB (3BYXKYIOThH
o0jacTh monmycTHMHX pimieHb). Kpurepii Bka3zyioTh €(EeKTHBHY TOPOTY AOCSITHEHHS
METH, € TpaBWIOM ab0 HOPMOKO, MO SKiH BIZOHUPAOThCA Ti abo 1HII 3acoOm
JOCSITHEHHST METH (HOPMATWBHHM MIAX1A A0 ynpaBiiHHA).J[JId MpUAHATTS pPIMICHHS
MaroTh OYTH BIJOMI THI YCTaTKyBaHHS, KUIBKICTh KaHAIB, pOOOYMX MICITh 1 THIITHX
aTpuOyTIB TPONECY HAMAAHHS TIOCIYTH, BKIIOUAOYM OOCITYrOBYBaHHS KITIEHTA,
HaJaJKy YCTaTKyBaHHS, BHCTABIISTHHS PaXyHKIB 1 TOMY MOAI0HE, sKi OyayTh 3aIisHI
IIPH HAsABHUX pecypcax, 3ade3meuath HeoOXITHY SAKICTh 1 € 3aco0amu 00CSICHEeHHS Yii.
Ix nazusaromo xeposanumu sMiHHUMY Uj.

€ neski 3arajbHI BUMOTH, SKMM TIOBHHEH BIAmoBigaTH kputepiid. [lo-mepime,
Horo cmia BUOUpATH 3 OCHOBHHX ITUICH, TOOTO KpuTepiii mae OyTw moka3zHum. [lo-
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apyre, BIH Mae OyTH KPUTHYHUM 10 KepoBaHUX 3MiHHHMX. lle o3Hauae, mo mpw
MOPIBHSIHO MaX (DIYKTyaIisX KEPOBAHWX 3MIHHUX UYHCEITbHE 3HAYEHHS KPUTEPIIO
MMOBUHHE 3MIHIOBAaTUCSA JOCHTH 3HA4HO. [lo-TpeTe, CKIAAHICTh KPHTEPIIO IOBHHHA
BIJIMMOB1IATH CKJIATHOCTI IPOOIEMH, ajie¢ UMM IPOCTIMIC YAAETHCA HOTO MPEICTaBUTH,
THUM Kparre.

Konu ymaetbes 3a 1omoMOrorn aHATITHYHOTO BHPAKEHHA 3B'a3aTh MeTy O 1
3aco0u ii JOCSATHEHHA # TpW JaHWUX OOMEXeHHSX 7, TO OTPUMYIOTH ILILOBY abo
KputepiaabHy pyHKI0 F:

O = F(u,T),neu = (t]eeey Uiy vueslt,) — BEKTOP KEPOBAHUX 3MIHHUX (32CO01B TOCATHEHHS
METH); 1= (1]eeey Tjy eeeyT})— OOMEKEHHS (HEKEPOBAH1 3MIHHI).

Minimym abo makcumym O — xpumepiti ONMUMATbHOCMI — KUTBKICHO
BHpAXXa€ TPAaHUUHY MIPY €(PEKTUBHOCTI PIIICHHS, IO TPUMUMAETHCS, a B TOM ke Yac 1
MIpy €(EeKTUBHOCTI Ti€i CHCTEMH, Ui AKOI TPUAMAEThCS pieHHs. ko B
opraHizailli BHpPINIYBAJIOCA JeKUIbKa TPOOJIeM 1 IO KOXHIM OyJio 3HalACHO
ONTAMAJIbHE PIIICHHS, MOKHA HAMAraTucs 3HANUTH 3arajibHAN KPUTEPid ePeKTUBHOCTI

S*:
* :(0{111 *,U.z *, < Up *T@},
e u; *, 1 =1, ..,p, — oNTUMaJbHI 3HAYCHHS KEPOBAHMX 3MIHHHUX MO KOXHIN 3

npobnemM npu oOMmexeHHsX 1, 3HaK @ O3Hayae, MO MAKTh OyTH BpPaxOBaHI BCi
OOMEKEHHS.

B niporieci yxBajieHHs pIIICHHS TIO OPTaHI3aIlifHO-€KOHOMIYHUX MPoOeMax K
nmapameTpy e(beKTHBHOCTi MOXYTb 6yTH BHKOpHCTaHi JOXOH, MPUOYTOK, PUHKOBA
BapTICTh opraH13au11 ii puHKOBA JOJSA 1 TEMIH 11 3MIHH, BUTPATH Ha €KCILIyaTaIliio
yCTaTKyBaHHA 1 HaJaHHA MOCITyTH (3araipHi, cepemHi abo FpaHI/I‘-IHl) 4ac MPOCTOIO
yCTaTKyBaHHs, WOTO HAIIHHICTh, IPOAYKTHBHICTD TIPAIll, CEPEIHI 3a MEPIOJ TOXOAN
Ha OJIHOTO KJII€EHTA, MOJIMIIeHHS IMUDKY ¢ipmu 1 1H. [Ipm mpoMy MOXKIUBI Pi3HI
BapiaHTH IMOCTAHOBKM 3aBAaHHSA onTuMizaili. [Ipm Tak 3BaHiM NpsAMIiA TOCTAHOBII
BIJIIITYKY€EThCSI MIHIMYM MatepiaabHux BUTpar C mpu oOMexeHHI Ha €(EeKTUBHICTB,
HaMpHKJIaJI, Ha TPUOYTOK, KWK He Mae OyTH MEHIIE 3aIaHOI0 ).

C* = I’)’UVZ{C], Cg,' cey Cn,' PZP()}

B pasi 3BOpPOTHOI TOCTAaHOBKW 3aBJAaHHS KPUTEPIHA (PYHKISA BHPAKAETHCS
yepe3 MOKa3HUKHU €(heKTHBHOCTI MPH (hiKCOBaHUX MatepiaabHuX BUTparax Co:
P*= max{PIPg, ...,Pn,' CSCo}

Jlerko BIIMITHTH, 110 B IIUX BUPa3axX METI 1 0OMEKEHHS IMTOMIHSJIACS MICIISIMHU.

Yacto mpu BHpIMIEHHI OPraHi3aliiHO-CKOHOMIYHUX 3aBJaHb YIPaBIIHHSA
JOBOJIUTHCS BPAXOBYBATH GUNAOKOBULL Xapakmep K KEPOBAHUX 3MIHHUX 1 0OMEKCHb,
Tak 1 pesynbrary. [lpm mpbomMy 3a3BHUaii pPO3MISIAAIOTH MaTEMaTHYHE YEKAHHS
KPUTEPIIO 1 BIAIMTYKYIOTh HOTO TPAaHUYHE 3HAYCHHS.

3HauHe YCKIIQJHCHHS IUICH ympaBiliHHSA, 00'€KTHUBHO OOYMOBIICHE 3MIHAMH
TEXHOJIOT1i HaJaHHA TOCHIYT, PI3HOMAHITHICTIO TOCIYT, CTPYKTYPHHMH 3MIHAMH B
rajy3i, 3arajJbHUMH TIEPETBOPCHHAMH Y HANpsMl PHHKOBOI, a TOYHIINIE, 3MINIAHO]
C€KOHOMIKH, 3aBXIM ICHYIOYa TpodiieMa 0OMEKEHHX PECYpPCiB — BCE 1€ TIPUBOIUTH
JI0 TOTO, MO €()EKTUBHICTh YIPABIIHCHKUX PIMICHDb Y BCE OLIBIIN MIp1 3aJICKHUTh HE
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JUITNE BIJ TOTO, siKi 3acobu BIMIOpaH1 ISl TOCATHCHHS ITUICH, a BU3HAYAETHCS THM,
AKOIO MIPOIO cami 11l 1Tl K oOpa3 OaxkaHOro MaiOyTHROTO CTaHy cmpaB y (ipmi
BTLTIOIOTH B 001 CyTh 1 OCOOIUBOCTI IO MOPOAWIIHN iX MOTPeOH, sK miei dipMu, Tak i
THITUX TIOB'A3aHUX 3 HEIO OpraHizamii. | AKmo BIAHOCHO MPOCTI IMUTI MOXYTh OyTH
copMysIbOBaHI Ha OCHOB1 JOCBIY 1 3HAaHb KOMIICTCHTHHX MEHEKEPIB, TO I
dopMyBaHHA IHIIMX IIUICH BCE YACTIE MJOBOAMTHCS 3ailydaTH (haxiBIB, IO
BOJIOJIIOTh METOJAMHU aHAMI3y IIUICH, MPOIeaypaMu 1 METOIWKAMH EKCIEPTHOTO
omiHOBaHHA. [Ipo ckimaaHICTh TPOOIeMH TUICTIOKIAAAaHHS CBIMUUTH, HATPUKIA,
tabmuist 3.2, B SAKIM TPUBENEHI JACSKI MIAXOAW OO IUICTIOKJIAJAHHA TIPH
CTPaTErYHOMY TIAHEPYBAHHI1, 3aNPONMOHOBAH1 BiIOMUMHA (HaxIBIAMH (JIUB. TAKOXK TJI.
6).

Ta6auus 3.2. Konnenii oopMyBaHHS IUIEH MPU CTPATETIYHOMY TUTAHYBAHH1

ABTOpPH KOHIISTIIIIT OcHoBa koHIenmi

K. Engproc BusnaueHHsT TUIAXIB TMPUBEACHHS CIOPABXKHBOTO CTaHY
oprasizaiii y BIAMOBIAHICTh 3 TEHACHISAMU PO3BHUTKY ii
BHYTPINIHBOTO MOTEHITIATY Ta HABKOJHUIITHBOTO CEPEIOBHUIIA

M. Iloptep [{impoBUM cTaH oprasizamii sk OakaHa KOHKYPEHTHaA
no3uilid B Tajly3l B MaiOyTHboMY (MiHIMI3allisl BUTpAT,
mudepeHIialis npoayKTy, KOHIICHTPAIis)

X.  Miunnbepr, VY. |llinboBe mIaHyBaHHA — MHCTEUTBO 1 TIPOSB TaJaHTy
bennic 1 b. Heiimyc nianpuemis. Jligep moBuHEH Math OadeHHS MaiOyTHE
oprasizaiii

K. Ilpaamani".Xemen |l{uboBHii cTaH opraHizamii — € TakWd CTaH, B SKOMY
NPOSBJISIOTECSA 11 BIAMITHI OCOOMWBOCTI, IO POONATH i
MOMITHOIO Ha PUHKY. PO3BUTOK BIAMITHUX OCOOTUBOCTEH —
OCHOBHA 3aj1aua

T. Ilirepc 1 P.|Konnenmis joriyHux 30UIbIIeHb. B 1i OCHOBI JICKHTH
Yorepman NPHIYINEHHS PO T, IO TPATMIIIHHI PUHKHA OYAYTh POCTH,
a TPAJWIIHHI TEXHOJIOTIi TOCTYIOBO PO3BUBATHCA, 1 (pipMa
«MO’e MPOJIOBKYBATH IJICCTH CBOIO CTPATETIUHY TPSIKY»

I. Aacodd dipma gK cOLIaIbHUI IHCTUTYT, 10 Ma€ BIAMOBIAAIBHICTD 1
nparae a0 0ajjlaHCy HECYMICHHMX IHTEPECIB «3aIliKaBJICHUX
Ipymn», 3aKJIONOTaHWK  OTPUMAHHAM  MaKCHMAaJbHOTO
npudyTKYy

P. Caiiepr i Jbxk. Mapu | Opranizamii He MarOTh IUJICH, METH MArOTh TUIBKH JIFOJIH.
Tomy mini GopMyIOThCS NUITXOM MEPETOBOPIB 1 TOCATHCHHS
sromu  pisEEx  rpyn. OO'emHye  €KOHOMIUHHMHA 1
yIPaBITHCHKUN T IXOIH

OueBuIHO, 110 KOKHA KOMIIAHIS 1 1i MEHeKEpH BUOUPAIOTh CBOIO (iocodiro
(hopMyBaHHS MUTCH IK KOHKPETHUX IHCTPYMEHTIB YIIPABITIHHS.

[Ipu BCifi pi3HOMAHITHOCTI TPOOJEMHUX CHTYyaIlli B HUX 4YacTO € IIOCh
3arajbHe, THIIOBE, IO JO03BOJIAE€ BUIUTUTH JEKUTbKA Od3068UX KIACIE 30600Hb
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ynpaeninus (Tabmurg 3.3) 1 BAKOPUCTOBYBATH BXKE BIJJOM1 METOIH TIOTITYKY PIIICHb.

Ta6mmus 3.3. Kimacu ynpaBaiHChKHX 33124

Haspa kiacy 3micT

3angaui crabumizarii HeoOximHo BuxiaHi mapameTpu cuctemu  R(t)
MATPUMYBATH  ONMM3BKO  Jesdkoro  crany RO,
HE3BAXKAIOUYM HA IO  PI3HUX  CYMEPECWINBUX
30BHIIMHIX 1 BHYTpImHIX ¢akropi. Hampuknan,
noTpiOHO MIATPUMYBATH TEBHY TMpale3AaTHICTb
YCTaTKyBaHHS, HE3BAKAIOUM HA BIJIMOBH OKPEMHUX
CJICMEHTIB, HEJI0CTATHIO KBasTi(h1KaIlIIO
00CJIyTrOBYIOYOT0 NepcoHary abo Horo Opak

3anauil BukoHanHs nporpamu | [lotpi6HO mepesectu cuctemy 31 ctany K (10) y cran
/? (/) 3a3mamerigp BigomMum crnocobom. Hampuknan,
OyAIBHUIITBO, BBEJCHHS 1 OCBOEHHS IIAMPUEMCTBA
3B's13Ky a00 3a0e3medeHHs OUTHIIOro 00CATY TOCTYT
JI0 KIHIISI JAHOTO POKY MOPIBHAHO 3 OA3MCHUM 1 T.1I.

3aiadi CroCTEePEKCHHS OcHOBHEe — sikoMora OLIbII TOYHO JOTPUMYBATHCS
BIIMOBIIHOCTI MDK TIOTOYHHM CTaHAMU PI3HHUX
cuctem / ?, (7) = JUI2 (/)]. Hanpwmknan,

BCTAHOBJIIOBATH Takuk o0Ocar oOnagHaHHS 1 Tak
OpPraHi30BYBaTH MEPEXY 3B'SI3KY Ta OKpemi i
CIIEMEHTH, 100 3aMOBOJBHATH TOTPEOHM PI3HUX
CETMEHTIB PHHKY B TOCIyrax »3B'SI3Ky, TOOTO
3a0e3rmeduyBaTd  BIATIOBIAHICTh TPOMO3MINI TOIHTY,
mo  OCOONMBO  BAXKO TPA  HEMOXKIHBOCTI
0e3mocepeIHb0 BIUTMBATH HA TOMHUT 1 BUMAJAKOBHA
XapaKTep MOro NposiBy

HezamexxHo Big KOHKPETHOTO BMICTY IIMX 3aBJaHb IPOIEC YIPaBIIHHSA
CHUTyaIlisIMH TIOBHHEH MPOWTH uepe3 meBHI (a3u (muB. posa. 2.3-2.5), a piBeHB
yIOPaBIIIHAS BIAMOBIAATH PIBHIO PO3BHTKY BUPOOHHUIITBA. OCHOBHHUMH SKICHUMH
XapaKTEPUCTHKAMW  PIBHS  YOPABIIHHS  MOXYTh  CIIYXXHTH OOTPYHTOBAHICTb,
CBOEUYACHICTD 1 AIEBICTH pimieHb. J[B1 mepImi BIACTHBOCTI 3p03yMuTl 0€3 MOsSCHEHb, a
TeBICTh BigoOpaXka€ BITHOIIECHHS (BIAMIHHICTH) MIXK THM, IO mepeadadaBcs 1
MPaKTHYHO oTpuMaHuM edektoM. CaMe y Mipl BUKOHAHHS ITi€i BUMOTH BiIOUBAETHCS
PaIioOHATbHICTh, ONITUMAJIBHICTh 200 HE ONTUMAJIbHICTh YIPABIIHHA. | came ToMy Tak
BOKIMBO MATH PO3TATYKEHY CHCTEMY MOHITOPHUHTY MISUIBHOCTI 1 HE JOMYCKATH
pPO3pHBIB B KepoBaHOMY Tiporieci. Hampukian, oawH mapo3AuT OpraHizaili MOXke
rOTYBaTH 1HBECTHUIIHHI MPOEKTH, OOTPYHTOBYBATH iX €(EKTUBHICTH, aJIc¢ TIPH I[OMY
HE MaTH MOXIIMBOCTI TEPEBIPUTH €(PEeKT HA TMPAKTHIN, OCKUIBKH IMIIPO3AUTH, IO
3MIACHIOIOTH TIPOCKT, HE 3a0€3MeUyI0Th TIEPIe BIAMOBITHUMA JaHUMHU. B pe3ynprari
THBECTOPHW 1 KEPIBHUIITBO OpPTaHi3aIlli, HE BOJIOJIIOYM JTOCTAaTHHOIO 1H(OPMAIIIETO,
MOXYTh MTPUAMATH PIMIEHHS, BUXOASYH 3 TTOMIJIKOBHX TIEPETYMOB.
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Bynp-saxuii BHA ynpaBIiHCHKOI MIsSUTBHOCTI BUMarae cnocoOy peamizalii, sKui
BIJIMIOB1/Ia€ MOT'0 BMICTY, BUCYHYTIH MeTi 1 3acobam 3mificHeHHs. Croci® peamizaiii
YIPABIIHCHKOT AISTTHOCTI HA3UBAETHCS METOAOM yrpaBaiHHsA. [Ipu 1boMy MisUTHHICTB
MOXE€ 3IMCHIOBATHCS SK OOTPYHTOBAHO 1 IIJIECOPSIMOBAHO, TaK 1 MiJ BIUTMBOM
HErMMOOKNX Cy0'€KTUBHUX BHCTaB 1 HABITh BOMMOHTAPICTChKU. [IpupoaHo, Mo mure
MEPIIANA TIAXIT € 3aCTaBOI0 €(DEKTUBHOTO YIPABIIHHSA, /IS SIKOTO BEJIMKE 3HAUYCHHS
MalOTh TAaKOX 3HAHHS TICUXOJIOTIi, COIIOJOrii, MPaBO3HABCTBA 1 JTOCBII PO3BUTKY
oprasizartii.

Meroan ynpaBiiiHHS MOXHA PO3AUIUTH HA TPYIH, SIKI MAIOTh 3arajibHl O3HAKH,
0 Ja€ MOXJIMBICTH OTPUMATH TIOBHE YSBJICHHS TMPO OCOOJUBOCTI METOIIB
yOpaBIIIHHSA, BIANOBIAHUX i peamisamii Tiei abo 1HmoO1 (yHKIi ymnpaBiiHHS
(ympaBiiaHsA 110 QYHKINAX), 800 JOCATHEHHA NMEBHOI MeTH (YTPABIIHHA MO IUIAX), a00
3MIACHEHHSI TOTO 200 THIIOTO TpoIecy (MPOIECHE YMpaBiIiHHA), a00 TOTO 1 1HIIOTO
pa3oMm, BukopucTaHHS Takoro MiAXOMy MO3BOJISIE PO3AUTUTH METOAHM YIPABIIHHS
HATPH TPYNH. METOJM aHAJI3y CTaHy, 3aBJIaHb 1 MOXKIIMBOCTEH O0'€KTY YIpaBIIIHHS,
METOM KOHTPOJIIO MIsTbHOCTI, METO/IA Peati3allli ynpaBIiHCHKOTO PIIICHHS.

Jlo mepmioi Tpymu BIZHOCATHCS METOAM HAKOMHYEHHS, BIIOOpPY 1 0OpoOKH
1H(dOpMaIrli, a TaKOX MOITYKY HAHKpaIioro BapiaHTy pimeHHs. TyT MOXKYTh 1 TOBUHHI
3aCTOCOBYBATHCS €KOHOMIKO-MaTeMaTHIH1 METOIM 1 MOJIENI1, 3aCO0M OOUMCITIOBAIBHOT
TEXHIKH.

Jlo mpyroi rpymu BiHOCSATBHCS METOIW KOHTPOIIO AK (DyHKIIi yrpaBiiHHS 1
NEBHOI MISTIBHOCTI, IO TMOJSATae y BCTAHOBJCHHI CTAaHMAPTIB, BUMIPI (HaKTHIHO
JMOCSITHYTHX PE3YJIbTaTIB 1 OIIHKHM iX Ha BIAMNOBIAHICTH UM cTaHgaptaMm. OCHOBHE
NPU3HAUEHHS METO/IIB KOHTPOJIIO — BUSBUTH TPOOJIEMH 1 TIOMHUJIKH 1 CKOOPMHYBATH
JISUTBHICTB 0 TOTO, SIK BOHW MTO3HAYATHCS HA TOCATHEHHI IUTeH opraHizarii. He menm
BOKIMBO 3aKPIMATA TO3WTHUBHI TeHACHIII. Y Oyab-IKOMY BHIAAKy KOHTPOJIb
PO3TIIAIAETHCSA K (yHAAMEHTAIBHHUM €JIEMEHT YIPaBJIIHHSA, 3IHCHIOBAHUH SIK B XO/II
BUKOHAHHS OKPEMHX €TalllB BHUPOOHWYHMX TMpoIeciB (MOTOYHHI), TaK 1 MICHA
3aKiHYeHHS PoOoTH (3aBepiranbHamii). CTaHIapTH TOBHUHHI MICTHTH TEBHI THMYAaCOBI
PaMKH 1 KUTbKICHI XapaKTEPUCTHKHA POOOTH.

Cucrema BuMipiB, mo0 OyTH e(peKTHBHOK, IOBMHHA BIANOBIJATH 34
IIBUAKICTIO, TOYHOCTI 1 YaCTOTI KOHTPOJIIO TOMY BHIY JISUTBHOCTI, SIKHHA T1ATa€THCS
KOHTpOt0. Tak, OUTBIIICTH OpraHizamiii MPOBOAATH IHBEHTAPH3AIIO 3araciB
npubOIU3HO pa3 B MICTh MicsmiB. [lo mocBimy BIZOMO, MO BTPATH BiI KPaIDKKH
OyAayTh B JTOMYCTUMHX MEXaX, a BUTPATH Ha KOHTPOJIb — He HaaMipHuUMU. Jloxomu,
HABIIAKH, MIAPAXOBYIOTHCA KOXXECH JCHb, 1 HE TUIBKA TOMY, IO TPOINl BEIIbBMH
npUBaOIMBHI 00'€KT IS KPadiKKH, ajie yepe3 HeOOXITHICTh OTIEPATHBHO pearyBaTH
HAa 3MIHY OJHOTO 3 OCHOBHHUX pE3YJbTYIOUHX TIOKA3HWKIB  JISIIBHOCTI.
Komm'toTepmzariis Bcix mporeciB 300py Ta o0poOku 1HGoOpMarii Ui KOHTPOIO
ICTOTHO TIOJICTIIY€E 1 TIABHINYE WOTO PE3YJIbTATHBHICTH, A€ 3POCTAE TAKOXK HOTO
BapTICTh. 3a PE3yJIbTaTaMH KOHTPOIIIO MEHEKEp TPHUHMAE PIMICHHSA. HIYOTO HE
MIHATH, MIHATH 1T 200 BHOCUTH 3MIHH JI0 K€POBaHOTO mporiecy. OcTaHHl IB1 JIiHIi
MOBEIHKH, 5K, BTIM, 1 3AlHCHEHHS 1HIMUX (QYHKIH, BAMAaramTh e(PeKTHBHOI
MIPOLICTyPH YXBAJICHHS PIMIECHHSA, IKa 00TOBOPIOETHCA B po3. 3.3.
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Jlo Tperhoi TpymM BXOAATH METOAW OPTaHIZAIIHHOTO 1 CTHMYJIIOIOYOTO
3a0e3neucHHs], SKI OyayloThCsa Ha OOMIKy moTped 1 MOTHBAIli MPaIliBHUKIB,
MpaBWIBHIN oprarizaitii 1 po3moauti mpami. [lpu oMy MOXXHA BUAUTHTH METOAM
npsaMoi (IMPEKTUBHOI) 1 THYYKOi HEMpAMOi 11i Ha Jrojaed, ToOTO E€KOHOMIYHI 1
COIMNAJIbHO-TICUXOJIOTIYHI ~ METOAW  YyMPaBJIHHA.  3a3BWUYaii  HA  TPaAKTHIN
BHKOPHMCTOBYIOTH Ti 200 1HII KoMOiHaIi MeTomiB. JIMPEKTUBHI METOIU JO3BOJISIOThH
3a0€3MeUnTH €AWHY CHPSIMOBAHICT, B PO3BUTKY OpraHizaili 1 MpPOMOPIIHHICTh B
po3BuTKy ii uactmH. [[i MeTomm M™MalTh OCOONMBE 3HAUEHHSA MJIs YIPABIIHHS
MANPUEMCTBAMHU-OTIEPATOPAMH E€JICKTPO3B'SA3KY K €JIEMEHTAMHU 3arajibHOi CHCTEMH
3B'SI3KY (OUB. T11. §).

OcHoBHA TmepeBara JUPEKTUBHUX METOMIB TIOJATAE BTOMY, IO BOHHU
JO3BOJIAIOTh KOHIICHTPYBAaTH OOMEXKEHI PECYPCH 1 3yCWIUIA HAa OKPEMHX Hampsmax
€KOHOMIYHOT'O PO3BHUTKY 1 JOCATATH METH 3a Oyb-sAKy 1iHY. BigomMo, 1m0 Taki MmeToau
HaWOUTbII €(EeKTUBHI B yMOBaX HAA3BHYAMHMX cHUTyaiii. OCHOBHI HEIOMIKH —
cyO'eKTHUBI3M 1 OIOpOKpATH3AIlisl CUCTEMH, IO YIIPABJISE, IO 3PEIITOI0 MTPUBOAUTH 10
CTarHaii 1 pyHHYBaHHS KEPOBAaHOI CHUCTEMH 13-3a HEOOJIKY peajiid AOBKULISA, IO
3MIHIOETHCS, TPUBAIHMX MPOIEAYP YXBAJEHHSA PIIICHb, BIAXOAY Bl BIAMOBIIATHHOCTI 1
TOMY MOII0HE.

ExoHoMiuH1 MeTOAM YNpaBIIHHA JO3BOJIAIOTH BIJIMBATH HAa YYACHUKIB
BUPOOHHUYOTO TPOLECY OIMOCEPEAKOBAHO: uepe3 IIHHW, MPUOYTOK, BUHArOPOAY 3a
TPaIio, KPEAUTH 1 TaK Jdaiti

PesynpTati cnutbHOI AISUTBHOCTI JIFOACH HAa BUPOOHHIITBI 3HAYHOIO MIPOIO
3ajiekaTh BIA 1X IHOWUBIAyaJIbHHX OCOOJIMBOCTEH 1 OaxkaHHS, B CHCTEMH
MIXKOCOOOBHX CTOCYHKIB, BiJi 0COOM KepiBHHKA abo JIiaepa, Mo HE 3aBXKIAW OJTHE 1 Te
K, IHIIAMHU CJIOBaMH, BIJl JIFOJACHKOTO YWHHHMKA. [Ipobremu, 10 BHHUKAIOTH TIPH
IIbOMY, BEJIbMH PI3HOMAHITHI.

JIromu air0Th BIAMOBIAHO A0 TEBHUX NOTPEO, sAKI CHOHYKAIOTh JIIOJAHHY
KOHIIEHTPYBATHCSA HA JOCATHEHHI METH, IO PO3TJISTAETHCS SIK 3aci0 3aJ0BOJICHHS
notpebu. [Ipm mpomy wmipa ii 3am0BOJICHHS (ITOBHOTO, YAaCTKOBOTO a00 HISKOTO)
BIUTMBA€ HA TOBEIIHKY JIIOAWHM B MaWOyTHhoMy. Llel ¢akt Bimommii sk "3aKOH
pesyabTary”: JIIOOW TParHyTh IOBTOPUTH Ty MOBEIIHKY, SIKA aCOLIIEThCI 13
33JIOBOJICHHSM TIOTPeO, 1 HaBMAKW. 3BIJCH 3aBJaHHA MEHEIKEepPa CTBOPUTH YMOBH,
IIPU SAKUX JIIOJWA BITUYBAIOTh 33I0BOJICHHS MOTPEO BiJM MOBEIIHKH, CIPAMOBAHOI Ha
32I0BOJICHHS ITUIeH opraHi3ailii.

3anmoBonieHHs TOTpeO HaOyBae (OopMH BHUHArOPOAM, BU3HAUEHHS SKOI TaKOXK
HEMPOCTe 3aBAaHHA. | 3 jkajleM, BPaXOBYIOUH BEIMYC3HY PI3HOMAHITHICTH JIFOJCHKUX
notped 1 iX MIHJIMBICTh, BHXOASYM 3 JIOCBIAY, OCOOJUBOCTEH COIIAIBHOTO
CEpeaOBHINA, TPAJMIIH, YaCOBUX PAMOK 1 TaK Jajll, MO)KHA KOHCTaTyBaTH, IO I
MOTHBAIlli HEMAa€ AKOTOCh HAMKPaIoro crmocody abo 3aramsHoro miaxony. [Ipu mpomy
HE MOXXHA PO3PaxOBYBaTH, IO MOTHBAIlIS, SKA CIpaIfoBajia OAWH pa3, €(HEKTHBHO
MparfoBaTUME YBeCh Yac. 1OMYy KEPIBHMKH YCIX PIBHIB TIOBHHHI TOCTIHHO
CIIOCTEPITaTH 3a MUICTIIMMHE, 1100 3HATH, K1 AaKTUBHI TOTPEOU PyXarOTh HUMH HHHI.

[TpupoaHUM YWHOM BHHHMKA€ MHUTAHHS. SKI OCOOJHMBOCTI METOJIB, BJKHBAaHHX
JUIS yIpaBiIiHHA (PipMaMH-OIIepaTOpaMH €JICKTPO3B'I3Ky, 1 UM BOHU o0OymoBieH1? 111
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ocoOauBOCTI OOYMOBIICHI TIepeayciM MacimrTadaMu KEPOBAaHUX CHCTEM, KOJIH
HEOOXITHO KOOPJAWHYBATH MJISJIBHICTH 0OaraTh0X €KOHOMIYHO 1 OpPrafi3amiitHo
HE3AJIC)KHUX OMEPaToOpiB, TMOB'A3aHUX €JIWHAM TMPOIECOM Tmepenadl iHgopmaitii
(BUTIKAlOUa, Taka, MO BXOAWTH, TPAH3WTHI KOMYTAIllWHI CTaHIIi, MIAMPUEMCTBA,
Oprafizyioul kaHaim). ToMy B 3B'A3Ky, fAK OKOMHIA IHINKA Traigy3l, NOTPiOHE
pPETYNIOBAaHHS JISUIbHOCTI 3 OOKy gepxaBu. KpiM TOro, B Takux HaAyKOBO-1
KaITaJIOMICTKHX CHCTeMaX, sK OpraHizaili eJIeKTPO3B'SI3Ky, KOJIH IPOIECOM
BAPOOHHWIITBA TOCAYTA YOPABJISIE CIIOKKABA4Y, HA TIEPIIC MICIE BHUCYBAIOTHCS
NpUHANMHI Te ABa 3aBaaHHA. [lepmia — ympaBiiHHS PO3BHTKOM TMIAMPUEMCTBA,
IHITAMH  CJIOBAMH, YHIPABIIHHS 1HHOBAIIMHOK ISJIBHICTIO (hIpM-ONEpaToOpiB, sKa
CTajla OJHUM 3 BUPIAIBHUX UYWHHUKIB TIABUIICHHS €()EKTUBHOCTI iX pPoOOTH B
yMOBAaX TOPYIICHHS MPUPOIHOT MOHOMOJII €JIEKTPO3B'SI3KY 1 MOSBU KOHKYPEHIi 3
ypaxyBaHHSAM MOTped PUHKY. 3 IIUM 3aBJAaHHSIM TICHO IMOB'SI3aHAa 1HINA — JTOCHKCHHS
1 yIpaBJIiHHS MOMMATOM Ha TIOCTYTH 3B'A3KY B PI3HUX CETMEHTAX PUHKY . KBAPTUPHOMY
CEKTOp1, NUIOBIH cdepl (BETUKOMY, CEPEAHbOMY 1 MajoMy OI3HEC1), B CEPEIOBHIIII
MOJIOI, B PET10HAX 1 TOMY MOAI0HE, a TAKOXK YNPABIIHHA [IIHOYTBOPEHHSIM.

3.2 3arajbHa XapakTepUCTHKA MPOLECY YXBAJICHHS PillIeHHSI

HuHi He CTUIbKM 1HXKEHEPHA, CKUIBKM CaMe€ YIpaBJIIHChbKA MISUTBHICTH CTa€
BUPIMIATPHAM  YHHHAKOM  YCIIXy opraHizamii. besmocepemHiM  miacyMKOM
YIPABITHCHKOT MISUTBHOCTI € PIMIEHHS SK Pe3yJabTarT BHOOPY 3 0€3I1iul MOKIMBUX
IUIAXIB 1 CIOCOOIB JOCATHEHHS Iutel. [Ipu mpomy BakiauBo, mod pimeHHs Oysio
MPAKTHYHO peai30BaHe 3 HAWKpamuM pe3ysabTaToM 1 HadedekTuHime. [lepme mae
Ha yBasi, O "poONmATbCA TpaBWIbHI peui’, apyre — mo "mi pedil poosAThCA
NPaBWIBHO", TOOTO PE3yJIbTaT OTPUMAHUN TIPU HAMKPAIIOMY BUKOPHUCTAHHI PECYPCIB
HE JIMIIIE B CHCTEMI YIPABJIIHHS, ajie 1 B OpraHi3aii B IUIOMY.

Ha BigmiHy Big OyIE€HHOTO JKHTTS, KOJIM PIIMICHHS 9acTO NPHHUMArOThCA 0Oe3
CHUCTEMATHYHOT'O TPOAYMYBAaHHS, a BII HEMIPABWIIBHO MPUHHATOTO PIMICHHS CTPAXKIAE
JIOCUTh BY3bKE KOJIO JIIOACH, B yIpPaBIiHHI OPraHi3aIieio e OUIbINe CHCTEMAaTHIHHUI
MPOIEC 3 THKKUM TATApEM BIAMOBIIAIBLHOCTI (MOpaJIbHOIO 1 MaTep1aan0}o) TAM
OUTbIIIE BaXKMM, YWUM BHINE PIBEHb BIAMOBIJAIBHOCTI 1 YWM CKJIQOHIINIE 1
MacinTadHiie mpoodiema.

VY KOXHIA KOHKPETHIM CHTyalii yXBaJIeHHA pIMEHHSA TMONsIrae y BHOOP1
ANBTEPHATUBH 3 JEAKOI 1X MHOKWHH, TPAKTHYHO 3aBXKIu oOMexeHoi. [lo cyTi cripaBu
MPUHHATH PIMICHHA — II€ BIAMOBICTH HAa HWU3KY 3alUTaHb, TOB'S3aHUX 3 TICBHUMH
ouikyBaHHAMU. [Ipy mpoMy KOKHA ympaBHCHKA (DYHKITISA XapaKTEPU3YETHCS CBOIM
HabopoM pimeHb. Tak, (yHKIISA TUIaHYBAaHHS MOKJIMKAHA BIAMOBICTHA HA MUTAHHS, SK1
chepu akTHBHOCTI (DIPMH 3 ypaxyBaHHSM CHTYyallli B 30BHINIHBOMY CEPEIOBHIIIL,
AKAUMH MaloTh OYyTH I, a TaKOX SAKI CTpaTerii 1 TaKTHKAa iX JOCATHCHHS?
Opranizaiiiss MISJTBHOCTI TIPUITYCKA€ 3HAXO/DKEHHS BIAMOBIAI HA TWTAHHA, SK
CTPYKTypyBaTH poOOTy opraHizamii 1 CKOOPAWMHYBATH POOOTY OKpeMHUX OJIOKIB 0e3
npotupid 1 koHGIkTIB? MoTHBaIis — 4oro moTpeOyIOTh MUIETIIl 1 0 MOXHA
3pobuTH, OO MIABUINWTH 33J0BOJICHICTH POOOTOIO 1 MPOAYKTHBHICTH TIETINX?
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KoHTposb — 110 1 K 4aCcTO KOHTPOJIIOBATH? SKuii pIBEHD MOCATHEHHS IUICH 1 4OMYy?
[llo cmix Oymo 6 3miamtu? Sk dopmyroThes ouikyBanHsa? Kracwunwmii cmoci0
BKITFOUATH OUYIKYBAHHS B €KOHOMIUHI MOJIEN yXBAJICHHA PINICHb — TI€ MPUITYCTHTH,
mo ocoba, ska npuiimae pimeHas (JIIIP), Moxe OLWIHUTH 3arajibHUN IMOBIPHICHUN
po3noain MaiOythHix momii. [lpore 3mopoBuii Timy3n roBoputh, mo JIIP npwm
MPOTHO3HUX OINIHKaX y KpamoMy pa3l pOo3MIsface MPOTHO3W CEPEAHIX 3HAUCHD
AKUXOCh TIOKA3HWKIB, HE BJAIOYHUCH M0 XaPAKTEPY iX CTATUCTAUYHOTO PO3MOALTY.
Haiinpocrima wmoaens mpuIyckae, MO0 HACTYMHHWA Tepioa Oyne TakuM XKe, 5K
CTIIpaB>XHi#, 3 TOYKK 30py HAOOPY BILTMBAIOYMX UAHHUKIB 1 HANIPAMY iX BILTUBY. [HIIIA
MOJEITb TOMYCKae, 1O 3MIHA B MAOYTHROMY JIOPIBHIOBAaTUMYTH 3MIHAM B ChOTOJICHHI
B TOPIBHSAHHI 3 MUHYJIHM (BEIMYMHA CEPEIHBOPIYHUX TEMIMIB 3pocTaHHA). Tpers
MOJENIb 3aCTOCOBYETHCA NIl OOUMCICHHS TPEHAY 3 BUKOPHCTAHHSIM TaK 3BAHOTO
"KOB3aIOUOr0 CEPeAHHhOro" ado MUIAXOM EKCMOHCHINAIBHOTO 3TJIaKyBaHHS, TOOTO
nepeadavaeThCs, M0 3HAUCHHS TTOKA3HUKA B HACTYITHUMN MEPIO € CEPEIHbO3BAKEHOIO
OILIIHKOO TIOTIEPETHIX TEPIOIIB.

B ymoBax cTabuibHOI €KOHOMIKM TOJAJIbINE YCKIIQJHEHHA MOJEJICH HE mae
ICTOTHOTO TIOJIIMIIIEHHS MPOTHO3Y, 2 B yYMOBaX HECTAOUTBHOCTI PUHKIB B3arajal He
MOXXHA TIOKJIQIATUCA HA BIAJIMA MUHYJIMH AOCBIA. A 10 X POOUTH B pPEasIbHIN
CUTYallli, KOJIU MEHEKEP 3aIMXAETHCS 1]l BAHTAKEM MOTOYHMUX CIIPaB 1 TOMY 4acy
OyAyBaTH 1 BUKOPUCTOBYBATH MOEN HeMmae? SIKIO MPUNYCTHTH, IO BIH JOCUTh
no0Ope opraHizyBaB BJIACHHH POOOUYMA ACHB, THIKACHB 1 TOMY TOAI0HE, TO I JIOTTYHO
TIPUBOJNTH HAC JIO MTPOIECY YXBAJICHHS PIICHHS.

Hespakaroun Ha PI3HOMAHITHICTh CHTYAIliH, B IKHX TPHHUMAIOTHCS PIIEHHS, 1 3
ypaxyBaHHSAM TPbOX THIIB YIPABJIIHCHKUX PIlIEHb, MPO SKi CKa3aHo B po3a. 3.1,
MpoLeIypa yXBaJICHHS PIIICHHS BKITIOYAE JEKITbKa B3aeMOo3B'sa3aHux ¢az. [lepm Hixk
iX 00roBOPIOBATH, TIOMITAMO, 1110 AKIIO CUTYaIlisd PyTHHHA, [0 CTaHJAPTHA, TakKa, 10
9acTO TMOBTOPIOETHCS, KEPIBHUK MOBHMHEH MOTYpOyBaTHCA TPO TE, MO0 MMiICTIIAM
BCSIKMM pa3 HE JOBOAMIIOCS PO3POONISITH TPOLEAYPY YXBaJIeHHS pimneHHsA. Bona
MOBHHHO OYTH 3amporpaMoOBaHa, HAMPUKIIAA, B THCTPYKIIii, aJie B TOH e Yac MiaIerii
MMOBHUHHI PO3YMITH, YOMY BOHH JIFOThH TaK, a HE 1HAKIIIE.

byne-sika curyaiis koauch BWHHMKae yreprie. HoBa curyaris moB'szaHa 3
HEBIIOMUMH YHHHHUKAMH, CJIa00 CTPYKTypoBaHa (TOOTO HEBIIOMI HE JIUIIEC YHHHUKH,
alme 1 iX B3a€MO3B'I3KM 1 B3AaEMOBIUIMB), 1 TOJI BHMATa€ThCs TNPUHHATH
He3amporpaMoBaHe pimieHHs. Ha mpakTwin pimeHHs YacTKOBO TPHHAMAIOTHCS B
CUTYyaIlisIX CTaHJAPTHHUX, a YAaCTKOBO — B HOBUX. Y OCTAaHHHOMY BHITIQJKy MOKHA
Ha3BaTH TPH MMIIXOMH A0 YXBAJCHHS PIMICHHS. 1HTYITUBHHM, HA OCHOBI aHAJIOTTYHOTO
JOCBIMY, paIllOHAIBHHM, X0Ya HAaBPSA YA MOXHA TPOBECTH JIHIIO MIX HUMH. [Ipm
THTYITUBHOMY T1AXO1 PIICHHAS IPAHUMAETHCS HA OCHOBI CY0'€KTHUBHOTO BIAUYTTS PO
HOT0o MpaBWIBHICTH. | XO4Ya 3 TOYKHM 30pYy CTAaTHUCTHKW MIAHCH HA YCIIX PIMICHHS,
MPUHHATOTO 6€3 3aJydeHHS JIOTIKH, HEBEJHKI, Ta K CTATHCTHKA TOBOPUTH, 1m0 10 80%
KCPIBHHKIB BHUIIOI JIAHKW BHUSBIIAIOTH 1 BHPIMIYIOTh MPOOJIEMHU 3aBASIKH IHTYIIl 1
HeopMambHOMY 0OMIHY 1H(OpPMAIIIE€0. YXBaJICHHS PIITICHHS HAa OCHOBI MHHYJIOTO
JOCBIy B CXOXIM CHUTyallli Ma€e Takl JOCTOIHCTBA, SK IIBHAKICTH 1 JICIICBU3HA. AJe
P IIOMY MOYHA YITYCTHTH 3 PO3TIIANY HOBY, €(DEKTHUBHINTY aIbTCPHATHBY, KA HE
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BITMCYETHCS B KOJIMIIMHIN TOCBIT KEPIBHHUKA.

3po3yMUIO, MO YCBIAOMJICHHS HOBHX CHTYAIlld, a TaKOXX MPHUCTOCYBAHHS [0
HUX HE MPOXOIUTH 0€300JTICHO 1 3aBXK/IA € PU3WK MTOMUJIKK B PIICHHI. AJle B TOH K¢
Yac PU3HK 3HAYHO 3MEHITYETHCS, AKIIO BUKOPUCTOBYBATH TaK 3BAHWN PaIllOHATbBHHM
X1, SKAH BKITIOYA€E TCKIIbKa MOCIITIOBHUX (ha3.

Ilepma a3a. 3aBgaHHs KepIBHUKIB Oyab-SKOTO PIBHA B MeEXax CBOEi
KOMIIETEHITli TOOAaYnTH, 110 MPOOIEMH 1ICHYIOTh, 1 IPOAHAJII3YBATH X, BIAMOBIBIIN HA
MIATAaHHS . YOMY CKJIajacs Ta a0o 1HIIAa CUTyaIA? mo X0ueMO OTPUMATH B PE3yJIbTari?
mo Mae Oyt It 1boro 3podiene? Ilpu mpoMy i BiggaBaTH 3BIT B TOMY, sKa
CUTYaIlisl MAIA€ThCA YIPABIIHHIO, a KA HE 3aJICKUTh Bl HAIMX 3yCHJIb (HAPUKIIA,
JII0Yl B JAaHWH MOMEHT CHCTEMH OIOAATKyBaHHS, BHAAUl JIICH31H 1 perytoBaHHS
TapudiB) 1, 0OTKe, Mae OyTH B3sTa 10 yBaru AK rMeBHe 0OMeXeHHs. [HImMME cioBamu,
BiJl MEHEPKEPA BUMAraeThCA YTAMHUTH NPOOJIEMY B LIJIOMY, BUSBATH i CUMIITOMH 1
MO>KJTMB1 TOJIOBHI MPUYMHMU 1 310paTH YCIO HOCTYMHY 1H(OPMAITIIO, SK BHYTPIIIHIO, TaK
1 30BHIIITHIO.

Jpyra d¢asza. I3 3i0panoi indopmaili MOTPIOHO BHAUIATH Ty, IO AIHCHO
BITHOCUTBHCS 1O CHPABH, MPOAHATI3YBATH 1 OIIHWUTH ii TOYHICTH, JOCTOBIPHICTH 1
JOCTaTHICTh. B pesynabTaTi aHamiTMyHOi po0OTH MarwTh OYTH MIATOTOBIICHI
AIbTEPHATUBHI MPOMO3HUIII 3a PIICHHAM JaHOi TPOoOIeMH. 3 HUX MEHEIKED, 1110 HECe
BIJIMOBIJAIBHICTh 32 PE3YJIbTATH YXBAJICHHS PIIICHHS, BUOSpe HaWOUTBIN paIllOHATbHY
3 TOYKH 30PY AOCATHEHHS BHCOKHX KIHIIEBUX PE3YJIBTATIB MISUTBHOCTI, BKIFOYAOYH
3aJIOBOJICHHS] TOTPE0 30BHIMIHBOTO CEPEJAOBHINA 1 MaKCHMaJIbHO €(EKTUBHE
BUKOPHCTAHHS HABHUX MOMUIHBOCTEH (peCypcCiB) BIAMOBIAHO A0 BUOPAHUX KPUTEPIiB
omiHku. PimenHs mae OyTH TICHO TOB'sS3aHE 3 OpraHi3allifHUMH MEXaHI3MaMHu
oreparopa, IIIOYOI0 CHCTEMOI0 MOTHBAIll TPAIIBHUKIB 1 JCJIETYBaHHA HUM
MOBHOBAKEHB, & TAKOXK 3 OCOOIMBOCTSIMH TEXHOJIOTIUHOTO TIPOIECY TI0O BUPOOHHUIITBY
nmocyiyr  abo BHKOHYBaHMX (yHKIIH, 1m0 3a0e3nmeuyroTh NPUWHATHI KIHIEBI
pe3yabTath aisibHOCTI. KiHIEBI pe3yabTaTH AISUTBHOCTI BKIIFOYAIOTh MOKA3HUKH, IO
BIIOMBaIOTh (DIHAHCOBHMM CTAH OpraHi3allli, €KOHOMIYHI pPe3yJIbTaTH, BUPOOHWUI
PE3yNIbTaTH, PE3YJIbTATH TEXHIYHOTO PO3BUTKY (PO3MIpPH BUPOOHHUYMX MOTYKHOCTEH,
PIBEHb TEXHOJIOTi, HAIWHICTD, KUBYUICTh), COIIAJIbHI PE3YyJbTaTH (PIBEHb PO3BUTKY
MIEPCOHAJTY, PIBEHD COIIAIbHOI 3aXHUIIEHOCTI Ta 1H.).

Criiike (hiHAHCOBE MOJIOXKEHHS OpraHi3allli XapaKTepU3y€eThCs MPUPOCTOM HOT'O
KamTajly 3a PaXyHOK BJIACHHX 1 TO3WKOBHX 3aco0iB, piBHEM #oro (iHaHCOBOI
CTIHKOCTI 1 IIATOCIIPOMOXKHOCTI. BHpoOHWUI pe3ynabTaTH ALSUTBHOCTI OpTraHi3aiii
XapaKTepU3YyIOThCs 00'eMaMM HaJAaHUX CIOKHBA4aM TIOCIYT 1 3aco0iB  3B'SI3KY
BIIMIOBIIHO 10 PUHKOBUX IT1H 1 HEOOX1THOTO PIBHA SKOCTI. SIKICTh MOCTYT, iX HOBH3HA
1 KOHKYPEHTOCITPOMOYHICTh, 00'€MH BIAMOBIIHO IO MOMHUTY 3ajIeXkaTh 0arato B 4OMy
BIJl PE3yJIbTATIB TEXHIYHOTO PO3BUTKY OpTaHi3allli, piBHSA TEXHOJIOTIi, BIAMOBITHOCTI
TIFOYMM B TalTy31 cTaHaapTaM. EKOHOMIUHI pe3yIbTaTH AISUTbHOCTI XapaKTEPU3YIOThCS
B MIEPIIY YePry NpuOYyTKOM 1 PeHTAOCIBHICTIO 1 3aJIe)KaTh Bl OTPHMaHUX IPHOYTKIB 1
BATpPAT Ha CeKCIUTyaramilo ycraTkyBaHHA. ComianbHl pe3yabTaTH BU3HAYAIOTHCS
AKICTIO TPYIOBUX PECYPCIB OpraHi3ailii 1 pIBHEM iX BUKOPHUCTAHHS.

Yci BuaAM  KIHIEBUX PE3YNbTATIB  MISUTBHOCTI B3a€EMHO OOYMOBJIEHI 1
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B3a€MO3AJICIKHI, 1 HE MOXHA TOBOPHUTH, IO OJHI BaXKJIWBINI, HiX 1HIN. [IpakThka
MoKasajia, IO HEJOOIIHKA KIHIICBUX PE3yJbTaTiB B OMHUX cdepax HEMUHYyUE
MPU3BOJNTH 10 BTpaT B IHMMX. HailiBakausimie 3aBAaHHSA aHAM3y — O0'€KTHBHO
OIIIHATH PE3yJbTAaTH MISUTHOCTI OpPraHi3ailli y B3a€MO3B'A3KY 3 OIIHKOIO PIBHSA 1
AKOCTI ~ BUKOPWUCTAHWX PECYpPCiB  BUPOOHUIITBA: MAaTEplaIbHUX, JIOJCHKHUX,
(dinancoBux, 1HGOPMAMIHHNX, THUMYACOBUX. [HIMAMHA CIIOBAaMH, BHMAaraeThCs
chopMynIOBaTH TIMOTE3Y MPO B3AEMO3B'SI3KM MK KOMIIOHCHTAMH TPOOIeMH 3
BUKOpUCTaHHAM, Hanpukian, SWOT-anamizy. Big mporo 3amexaTs HE JUIIE 3MICT
3aMpPOTIOHOBAHUX ANBTEPHATHUB, ajie 1 BUOIP METOY (METO/IIB) YXBAJICHHS PIICHHS.

Tpers ¢asza npumyckae po3poOKy anbTEPHATHB BUPIMICHHS TPOOJIEMH, IO
MPEACTABIIAIOTLCSA HAWOUTBI pealicTUIYHUMU 1 e(PeKTUBHUMH (POOUTH Te€, IO
nOTP10HO CTIOKKUBAaYaM TIPH HAMKPAIIIOMY BUKOPUCTaHH1 OOMEKEHUX PECYPCIB).

YerBepra (paza Bumarae Bij MEHEHKEpa BUOOPY METONY YXBAJICHHS PIIICHHS,
IHITUMHU CJIOBAMHU, METOMy OIIHKA anbTepHaTuB. lle pobuthecs s TOro, 1moob
NPUAHATH ONTUMAJbHE PIMICHHS BIAMOBIAHO 10 TEBHUX aKTyaJIbHUX IS ILHOTO
MOMEHTY KPUTEPIiB, a TAKOXK 3 MPUHHATUMA OOMEKESHHIMU (IUB. po3ad. 3.3).

II'ara ¢asza — yxBasieHHs pillIEHHA. Y 3arajJbHOMY BHUIAIKy MPUHHATE PIIICHHS
HE € ONTHUMAJIbHUM 13-32 HECTaul yacy 13aco0iB Ha OTPUMAaHHS BUYEPIHOI 1H(OopMaIlii
1 MOIIYK YCIX aJibTepHATUB (Mo0ya0Ba HAWOUIBII 3HAUYIIMX MOJETEH CUTyallli TpH
PI3HUX TEPBUHHUX TMpUNyIIeHHIX). Yepe3 1ie BHUOUpAEThCA BapiaHT, IO €
NPUWHATHUAM B IIUX YMOBAX, a TOJIOBHE, [0 MA€E IAHCH OyTH Peali30BaHUM.

MoskHa BUAUTATH 1 (pa3y OIIHKKA HACHIAKIB MPHWHATOTO PIMIEHHS HA OCHOBI
KOHTPOJIIO PE3y/bTaTiB HOTo peamizaltii. L{e pimeHHs Mo)KHA PO3TIISAATH 1 K TEPIITHAMA
eTanm BHPIIMICHHS HOBOI mpoOiiemMu. Y OyIb-sIKOMY BHIIQIKy OIIHKY HACHTIIKIB
NPUWHATHAX pillieHb TpeOa POOWTH I 3MEHIIEHHS BIPOT1AHOCTI TOMEJIKA 1 THX
MaTepiaabHUX, (PIHAHCOBHX 1 THIIIAX BTPAT, SKI 3 HEIO MOB'S3aHI.

[TpaxkTruno He OyBae pimeHbs 0€3 HEraTHBHUX HACIAKIB. Hanpuknan, pimeHHs
PO 30UTBIICHHS 10J1I MPUOYTKY, IO HANPaBISAETHCSA HA THBECTHINII, TPH3BOIUTH JI0
3MEHIIICHHS JI0J1l, BUKOPHCTOBYBAaHOi Ha (pOopMyBaHHS IWBIACHIIB, a 30UTBIICHHS
BATpPAT Ha PEKJIaMy MOXE CHPHYMHHTA CKOPOUYCHHS BHUTPAT HA MAapKETHHTOBI
JOCIIHKEHHAS 200 30UTBIICHHS TTOaTKOBUX BUILIAT. Y OyIb-IKOMY BHITQIKy KEPIBHUK
MMOBUHEH, 3 OJTHOTO OOKY, BUXOJAUTH 3 THTEPECIB (TIepeBar) MmiaCUCTeM OUTBIIT BHCOKOTO
PiBHA B 1epapxii ynpaBimiHAS (HIpMOIO, a 3 1HIIOI — OyTH 3JaTHAM HTH Ha KOMITPOMICH,
BHACJIIJIOK YOTO B CHUCTEMI1 MOXKE OyTH MOCSATHYTHW PIBHOBKHHM CTaH, HANPHUKJIA,
ontuMaiibHAH 1o [1apeTo (1Mo imMeH1 mBelmapcbkoro ekoHoMicTa Birsdpeno [1apero).
[TosicauMo ceHc mporo MOHATTA. Hexai B cHcTeMi € T YYacHHWKIB 31 CBOIMH
dbysakmismu niepesar u k, k = 1, .., n. Ctan z(u;) BBaXaTUMETHhCS PIBHOBAKHUM a00
onTtuMajibHUM 110 [lapeTo, SKImo HemMae Takoro z'(ut), mpu sIKOMY CTaH X04 OM OJTHOTO
(IeKUTPKOX) ydYaCHHWKA TOKpamaB, TOOTO u{t) >u, 0Oe3 TOTIPIICHHS CTaHy I1HIITNX
YYaCHUKIB.

AnbTepHATHBH, TOB'S3aHI 3 TOPYIICHHAM €THKH a00 3aKOHIB, HE MOXYTh
oOropoproBatucs 1 OyTH MOMYIIECHI B PE3yibTaTl MPUAHATOTO PIMICHHS. 3aKOHH 1
MOPaJIbHO-CTHYHI HOPMHY TIOBHHHI BUCTYTIATH B POJII OOMEXKECHb.

SkicTh piTIeHHS 3aJ€KUTh Bl 0araTbOX UYWHHHWKIB, 1 3aBXKIA € PHU3HUK, IO

60



MOBHOIO MIPOI0 BOHO He Oyae peamizoBaHo. [Ipu 1bOoMy €KOHOMIYHWH PpPH3UK
TPaaUIIMHO TPAKTYyIOUHM HE B CEHCI HEOE3NEKH, a SK PIBEHb BIPOTIIHOCTI, 3 SKHM
MO>XHA TIPOTHO3YyBaTH (DiHAHCOB1 a0O 1HIII BTPATH B PE3YJbTaTl PIMICHHS B THX a00
IHITUX yMOBax. PH3WK, K mpaBmiio, MoB's3aHuii 3 Miporo 1HpopmosanocTi JITIP mpo
cepeaoBHIIE 1 TpoOIeMy, 0 BUHUKIIA B KEPOBAHIM ITIICHCTEM.

YMOBU BHUpIMICHHS TPOoOaeMH KIACU(IKYIOTh SK BW3HAUYEHICTh, PHU3HK 1
HEBU3HAUCHICTh. SIKIO pIMIEHHA TPHHUMAEThCS b yMOBAX BW3HAUEHOCTI, TO BCI
(hakTopu (MPOCTOPY CTaHIB) CEPEAOBUINA 1 KEPOBAHOI CUCTEMH TOBUHHI OYyTH 3a/1aHi
OJIHO3HAYHO, M1’)K HUMH 1ICHYIOTbH 1 BIIOM1 A€TEpMIHOBaHI 3B's13ky. Hampukiaza, 1ocuth
TOYHO, MPUHAWMHI B KOPOTKOCTPOKOBOMY TEP10/1 (MEHIIIE POKY), MOKHA BA3HAUYHUTH
EKCITyaTalliifHl BUTPATH, IO BUTPAYAIOThCA B IUIOMY MO OpraHisamii Ha
oOcnyroByBaHHs OOJIaIHAHHSA, OCKUIBKH BCl CKJIQJO0B1. BHTpPATH HaA OIUIATy TMpall
MPAIiBHUKIB, aMOPTHU3allisl, BAPTICTh €JIEKTPOCHEPT1i 1 MaTepiaiaiB — BiIOMI. AJie BKe
coOIBapTICTh OKPEMHUX TOCIYT HaBITh B TaKlid CUTYyallli BU3HAYMTH BAXKKO, TaK AK €
3arajbHl BUTPATH, MOB'SI3aHI 3 BUPOOHUIITBOM PI3HUX TOCAYT, a T€, K Il BUTPATH
CHIBBIIHECTH 3 KOXKHOI 3 TMOCHYT, 3aJ€XKHUTh BIJl MPUAHATHX B OpraHi3ailli METOIUK
00JTIKY 1 KaJbKYJTIOBAHHS, 4aCcTO JAJCKUX B JOCKOHAIOCTI. KpiM TOTO, HIKOJIM TOYHO
HE B1JIOMO, CKUIbKH KJTIEHTIB Oyae oOCIyroBaHO 3a SKHMCh 4yac. A SIKIIO B IeH Yac
€KOHOMIYHA CHUTYaIlls HecTabUIbHA, 30UTBITYEThCS 1H(IIALISA, TO PO3TIISIAATH CUTYAIIIO
AK OJHO3HAYHY HABPSA UM KOHCTPYKTUBHO. [HITUMU CIIOBAMU, I€TEPMIHOBAHI YMOBH
B TIPAKTHIIl TPUUHATTS PIMICHb 3YCTPIUAIOTHCA AOCHUTH PIAKO, aje 1HOI CKIJIATHITIY
npo0JieMy, 0 HE BIIHOCHTHCS IO PO3PSIAY NEBHUX, MOYKHA MTPEICTABUTH CYKYITHICTIO
OLTBII TPOCTUX TPOOJIEM, IO PO3TISAAOTHCS SK JETEPMIHOBAHI, IO JO3BOJISE
3aCTOCOBYBATH BIIHOCHO MPOCTI METOIM aHAITIZY 1 IPUHAHATTS PILICHb.

B ymoeax puzuxy mig BIIMBOM THUX UM 1HIMAX (PAKTOPIB PIIMICHHS MOXE
npuiiMaTd  3HAUEHHS BIAMOBIAHO 10 gidomoco JIIIP  3akoHoM  po3momury
nMoBipHOCTel. Hampukiman, moxig Big BHXIZHOTO Tpadiky B MIKMICBKOTO
TeneOHHOTO 3B'SI3Ky HOCHTh BUIIAJAKOBUN XapakKTep, 3aJICKHTh HE TIILKH B1J 00CSTIB
BUKOPHUCTOBYBAHUX BHPOOHMUMX TOTYXHOCTeH hipMHU, ajie 1 BiA BEIUYUHH 1
€JIACTHYHOCTI TIOTUTY, CTPYKTYPH CITOKMBAYIB Ta iX JOXOMIB, PO3MOILITY PO3MOB IO
TPUBAJIOCTI, 1 MOXKE MIAMOPSAIKOBYBATHCS HOPMAJbHOMY 3aKOHY PO3MOALTY
riMoBipHOCTEH. Yac 3aHATTS JIiHIT a0OHEHTOM MOXE 3aJIe)KaTH BiJl TOJWHU AO0H, JTHS
THOKHS, TUTATH 332 XBHJIMHY TpadiKy, KOHKPETHOI CHTyaIlli y abOHEHTa, MiJ BIUTUBOM
AKOi BIH J3BOHHTH, 1 T.II. 1 MOXe OYTH PIBHOMIPHO PO3MOILIICHOK BHITAJIKOBOIO
BEJTUUMHOIO0, TOOTO 3 OJHAKOBOK WMOBIpHICTIO P (a, b) Moxe mpuitHATH Oyab-ske
3HAUEHHSA B IEIKOMY 1HTepBai (a, b).

IMOBIpHICHI XapaKTEPUCTHUKHA OUYIKYBAHOTO PE3YJIbTATy MOXKYTh OyTH OTpUMaH1
CTATHCTUYHUAM IIIJITXOM, B TaKOMY BWIMAAKy BOHH HOCSTh OO'€KTHBHHM Xapakrtep 1
BIIOOpaXKarOTh ICTOPIIO Tporecy. AJle YacTo Oprafisamisi He Mae HeoOX1gHOI
tHdopmari mus o0'eKTHBHOI OIMIHKKA WMOBIpHOCTeH. Hampuwkian, BakKo OINIHUTH
XapakTep 1 mapamMeTpd PO3NOAUTY KIIEHTIB 3a BEJIMUMHOKI HAsSBHUX JOXOJIB. B
TaKOMY BHIAJAKy KEPIBHUK MOXE OIIHIOBATH AJIbTCPHATHBH HA OCHOBI Cy0'€KTHBHOI
abo mependauyBanoi HmMoBIpHOCTI. Hampukian, mpy OMmiHIN PU3HKIB 1HBECTHITIMHUX
MPOCKTIB BIH MOKE MPHUIYCTUTH, IO BETWYMHA OYIKyBAHWX BTPAT MIAMOPSAIKOBAHA
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HOPMaJIbHOMY 3aKOHY PO3IOJLITy WMOBIPHOCTEH 3 MaTEMAaTHYHHM CIOMIBAaHHIM a 1
CEPEMHbOKBAIPATUIHUM BIIXWJICHHSAM CT, 1, BUXOJSYN 3 IHOTO, IMICIA TMPOBEICHHS
BIJIMTOBITHAX PO3PaXyHKIB IPUMaTH 200 BIIXWISTH MPOEKT.

Pimenns mpo o0Ocar 3aKymiBil 3aMacHAX €JIEMEHTIB — IHIMAN MTPUKJIA]] PIICHHSA,
0 IPUIMAEThC B yMoBax pusuky. JIIIP He 3Hae B TOYHOCTI, CKIJTBKH 1 SIKAX B1JIMOB
CTAaHETHCS B CHCTEMI, a OTXKE, HE 3HA€, y CKUIBKHU IIe 001HaeThCs. A€ 3 CTaTHCTHKH
BIIMOB TIEBHOT'O TUITY OOJIa/IHAHHS BIJOMO, 110 B CEPEIHBOMY 32 MEP10A t BIAMOBHUTH T
ONWHWIL OOJagHaHHSA, 1 came 1 mudpa TOBHHHA OyTH TOKIAJEHA B OCHOBY
moAaNbIIMX Po3paxyHKiB. Hacmpaal umcio BiAMOB MoOke OyTH OUIBINE T, TOMI1
yacTHHa oOnaaHaHHS OyJie MPOCTOIOBATH UEPE3 BIJICYTHICTH 3aMMACHUX €JIEMEHTIB 10
HACTYMMHOTO MOMEHTY TIOCTaBKH, a ¢ipMa OTpUMAE JOXOMIB MEHIIE, HIK
po3paxoByBana (3amiaHyBaia). SIKIO * YKCIO BIIMOB MEHINE T, TO HAJIAIIKOBI
3aMmacHi  €JIEMEHTH CTBOPATH TpoOjemMu 31 30epiraHHsAM, 30UIbIIATH BUTPATY
MarepiajiiB 1 COOIBapPTICTh MOCHYT.

Pimmennst nmpuiiMaeThCsa B yMOBAaX HEBHU3HAUECHOCTI, SKIIO HEMOKIIMBO OIIIHUTH
WMOBIPHICTh TOSBA TOTEHIIMHUX pe3ynbTariB. Ll curyamis mae wicie, KOJH
npobnema abCONIOTHO HOBA 1 CKJIagHA. 3ajaya B TAaKOMY BHIIAJKY TOJSATAE B
OTPUMAaHHI JI0JATKOBOI pejeBaHTHOI 1H(pOpMAIIi, K MPaBUJIO, HA OCHOBI €KCIIEPTHUX
OLIIHOK 1 TMOBTOPHOMY aHali31 curtyamii. Aje Haiuactime Taka iHdopmaiis adbo
JIOPOTo KOIITY€, ad0 B3arajil HeAOCTYITHA, HAPHKJIA, B 00JIaCTI, 110 1IKaBUTh BCHOTO
JIBA €KCTIIepPTa, IXH1 IOCIYTH AOPOTH, 1 OTIEpaTOp HE B 3MO31 iX OIJIATHTH.

Tomy B Takux, sIK, BTIM, 1 B TONEPEAHIX BHUIAIKAX, KEPIBHUK TOBUHEH
BUPIMINTH, HACKUIBKM BHTOJAM BIJl BUKOPHUCTAaHHS JOAATKOBOi  1H(opMaIIi
NEPEBUINYIOTh BUTPAaTH Ha 1ii oTpuMmaHHSA. Bubip meTomy pos3B's3aHHS 3a7ad
yIpaBIiHHA 0arato B 4OMy BU3HAYAETHCS CaMe €0 yMOBOKO. Pa3oMm 3 TUM € ummMaro
JOKa31B TOTO, IO TMOXHUOKHW YIYIICHb B CIIPUMHATTI Ha0araro HeOe3MeyHIIe MOXHO0K
y BuBO 1. OCh UOMY TaK BaXKJIIMBI XOPOITUH aHAII3 METOAAaMHU HAKOITMYCHHS, BIIOOPY
Ta 00poOKH 1H(DOPMAITIi, a TAKOXK TOMTYK aJIbTEPHATHBHUX BapiaHTIB IS TOAAJIBIIIOTO
BHOOPY HAWKpPaIoro pirmeHH.

[Tponiec pUAHATTS PIMIEHHS 3aBXXIA MICTUTh CYO'€KTHBHHM €JIEMEHT, TaK K
koxeH 3 JII[IP mo-pizHOMYy cripuiimMae CyTh 1 3HAUUMICTh BCIX CKIIQJOBHX MPOOJICMH.
Kpim toro, na Bubip cnocoOy i MOXKXYTh BIUTHHYTH OCOOMCTI CHMIIATII 1 aHTHNATII, a
TaKOX OOSI3HD «YIYCTUTH)» ce€0€ B OUax ITAJICTIIMX, BU3HABIIN MOMHJIKOBICTh PaHIIIE
npUHATHX 200 3apa3 MPUHHATHX PIMICHb.

SkImo pilmeHAst JOCUTh BAXUIHBE, IO CTOCYETHCS OaraThox 0ocCi0 B opranizaimii 1
MOB'SI3aHE 3 BEJIMKOIO BUTPATOIO PECYPCIB, TO CJIIJI MaTH Ha yBa3l, IO TAKe PIIICHHS,
AK TIPABWJIO, BUKIIMKAE JIAHIIOTOBY PEAKINI0 — HEOOXITHICTh MPUHAMATH PINICHHS,
B3a€EMOITIOB'sA3aH1 3 JaHUMHU. [loOauWTh 1€l JAHIFOKOK — BEJIBMH BaKJIHUBA
npodeciitHa AKICTh MEHEKEpa, a CHUCTEMHHUH MIAX1A A0 YNPaBIIHHS — 3arajibHa
yMOBa HOTO YCIIITHOCTI.
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3.3 3araabHa XxapakTepuCTHKa MeTOaiB 1 Mojeseii epeKTHBHOIO
NPUITHATTS pillleHb

dakTHUHO BC1 HAII YSABJISHHS MPO JIMCHICTD — 1€ MoAen. dopmyroun rimorely
PO B3a€MO3B'SI3KM KOMITOHEHTIB TIPOOJIEMHOI CUTYaIlli 3 METOIO IPHHHSTTS PIIICHHS,
JOCTITHUK (CTEIANICT, MEHEDKEP) CTBOPIOE MOJENh PeabHOi MIWCHOCTI, TOOTO
MPEACTaBIIAE ii CTPYKTYpY Ta (ab0) MposiB B IeAKIi cripolieHii Gopmi, BIAMIHHIA BiA
OpHTIHAJTY. AJie TIe CIIPOIICHHS HE CJI17 PO3yMITH 3aHaaTo OykBajabHO. Ilimuac moaensb
HACTUTbKMA CKJIaJHA, M0 0€3 ChemanbHOi MIATOTOBKM KEPIBHUK HE MOXeE i
BUKOPUCTOBYBATH. Y TOM ’K€ Yac CHPONICHHS MOPIBHAHO 3 PEATBHOI0 CHUTYAIIEIO
JI03BOJISIE BUBYATH HAHOUTBIII CYTTEBI MOMEHTH, 1 BMIHHS KOPHCTYBATHCS MOACIIAMHU
7A€ MOJXKJTUBICTh YHHUKATH BEJIbMU HECPEKTUBHOTO METOMy Tpol 1 momuyiok. Kpim
TOTO, MOJICIIOBAHHS JIO3BOJISIE 3aMIHMTH JIOPOTHM, a dYacTo 1 HE3MIHCHCHHHM
C€KOHOMIUHHMIA €eKCIepuMEHT. [, HapemTi, Ha MIACTaBl [JAaHUX MPO MHUHYJIE Ta
ChOTOJICHHS KEPOBAHWX CHUCTEM 3a JOMOMOTOK) MOJEITIOBAHHA MOKHA TUIAaHYBaTH
(MpopoKyBaTH) iX TOBEMIHKY B MalOyTHbOMY, BHU3HAYATH TMOTCHIIMHI HACTIAKA
ANbTEPHATUBHUX PIIICHb 1 HA I1H MiICTaB1 MOPIBHIOBATH iX.

MaremaTuuHl METOIM 1 MOJACHI — BEIbMH OOIMMpPHA 00JacTh 3HAHb, IO A€
MEHEKEPY XOPOIl MOXIJIMBOCTI 30araTUTH CBIM JOCBIJ Ta BMIHHA. PazoMm 3 TuM
MEHE/KEP TOBUHEH 3aJaTH cO0l YOTHUPHW MHUTAHHA. YW MOXKHA 3 IUMHU MOJACIIAMH
NpaImoBaTH? 9¥ BIAMOBIJAIOTH BOHH PEATBHOMY CBITY? SKUMH € IIUTI Ta OYIKYBaHI
pe3yabTaTH MOACIIOBaHHA? CKUThKH 1€ Kommrtye ?. [lepeayMoBH, 10 3aKIaaatlOThCS B
OCHOBY Oyab-iKOi MOJENi, MOXYTh OyTH 3pyYHHMH, aje HE PEATICTHUYHUMH, 1
3BOJMTH HAHIBEIh MPAKTUYHY MOXIIMBICTh BUKOPUCTAHHS Takoi moaem. Hanpukian,
MPUIYIIEHHS TIPO T€, M0 B CTAaTUCTHIN BiAOOpaXKeH1 MIACHI TOXOAW KOPUCTYBAdiB, Y
TOW Yac SK YaCTHMHA KOPUCTYBAUiB MOXKE MPUXOBYBATH CIIPABXHI PO3MIPH CBOIX
JOXO/IB, MOXE TPUBECTH 10 MOMMJIKOBUX OINIHOK TIOMHTY, HEMPABUIBHUX OIIHOK
I'POIIOBHX IOTOKIB, HEOOXITHOTO 00CITY 1HBECTHINIH 1 SIK HACIIAOK — JIO BTPATH
pobotu. Illo crocyeTbest BUOOPY LLICH, MPO SAKHH MM BXKe TOBOPWIH B po3a. 3.1, To
MOXKHAQ J0JIaTH HAcTymHe. Y MEHEIHKMEHTI OCHOBHOKO € TIIMOTe3a Mpo Te, IO
MiANPHEMENh TIParHe MaKCHMI3yBaTH CBIM TPHUOYTOK (KOPOTKOCTPOKOBHH abo
JOBroCTpokoBHii). Ha mpomy mpumymieHH1 OyayroTh piBHOBaKHI Mozem. Sk 1 Oyab-
sAKa 1HIIA TIMOTe3a, BOHA Ma€ MPUXWIHHUKIB 1 MPOTHBHUKIB. SIKIO MOTOIUTHCS 3
JYMKOIO (paxiBIlIB, K1 BBa)KAIOTh, IO CIOHYKAHHS 1O i 1 ASUTBHICTH IIIIPUAEMIIS
BIIOYBAETHCS 1] BIUTUBOM TIEBHUX yCTPEMITIHb, MOTHBIB, TO MH IIOBHHHI TIOTOIUTHCS
3 THM, IO METOIO (PIPMH € JTOCATHEHHS MEBHOTO PIBHA NPHOYTKY, YTPUMAHHS MTEBHOT
YaCTKA PHWHKY 1 TMEBHOTO PIBHSA MPOAaXiB ab0 MEBHOI PUHKOBOI BApTOCTI (hipMH.
JlocBin moka3ye, MO YCTPEMITIHHS JIIOJWHA MAlOTh TEHACHIIIIO BCTAHOBITIOBATUCS HA
PiBHI JOCSHKHOTO. TOMY B TOBrOCTPOKOBOMY TIEPIOJII PIBEHD YCTPEMIIIHD 1 JOCSHKHUH
MaKCUMYM MOXYTh BUSBHTHCS MOCHUTH OMW3bKUMH. [Ipu 1mpoMy po3mipu ¢ipm 1 iX
BIDKUBAHHS CKOpINIE 3ajeXaTh Bl iX MPUCTOCYBAHHS A0 IMBHAKO MIHJIABOTO
30BHINTHBOTO CEPEAOBHINA, 33JI0BOJICHOCTI KITIEHTIB, @ HE BlJ CTaTHYHOI PIBHOBATH
I[1HA-BHITYCK.

Bigpm TOro, Mozdenal 3a40BOJIBHAE MOBEAIHKM OaraTiIdMHM, HDK MOJEI
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MAaKCHMI30BaHOI MOBEIIHKH, TaK SK HE TUIBKH MOSCHIOIOTH MOHSATTS PIBHOBAarw, a i
Meron #oro mocsraeHHs. Komm y meHemxepiB (ipMu € KilbKa aJbTEPHATHBHUX
croco01B [1i, IO MPU3BOATH 0 PE3YIBTATIB, AKI BIAMOBIAAIOTH iX IPAarHEHHAM, BOHA
OyAyTh TIparHyTyd BUOpaTH Haukpammii. Pa3om 3 TUM TIpW BU3HAUYEHHI TOTO, 32 SAKUX
YMOB MEHEKepH (PIPMH MOXKYTh AOCATTH PAIlIOHAIBHOTO PO3MIMIEHHSA PECYPCIB,
BOHW TIOBWHHI BUXOJUTH 3 TIEPECIyMOBH, IO, SIK MPABWJIO, HE BOJIOMIIOTH OLIBII
BHCOKOIO 3JAaTHICTIO TPOPAaXOBYBATH BapIlaHTH, HDK 1€ POOJATH 1HII YYACHUKH
puHKy. [Ipyu 11bOMY BaXITMBO YCBIIOMJIIOBATH, 1110 aJIbTEPHATHBHU HE € YUMOCH JAHUM,
a IOBWHH1 OYTH 3HAWM/ICHI, a OIIHATH JIHCHI HACIIIKA KOKHOI aTbTEPHATHBHU — MAIKe
He3nlicHeHHe 3aBaaHHs. B tabn. 3.2 mpeacraBiieHI OCHOBHI METOAW MPUWHATTS
PIIICHHS Ta TUTIOBI 00JIaB 1X 3aCTOCYBaHHH.

Tabauis 3.2. MeToau npuiHATTS PIIEHB

Meton TunoBa mocTaHOBKA MUTAHHS
Perpeciitnuit Sk 3MIHUTHCA BEMUMHA TOXO/1B Bl MOCIYTH, SIKIIIO BUTPATH HA
aHaji3 pekiaMmy ckopotiaThesa Ha 10%? Slka Oynme 1miHa MOCITyTH B

HactynmHoMy pormi? Sk BmimBae oOcAT  IHBECTHIH B
aBTOMOOLIBHIA  TPOMHUCIOBOCTI HAa TOMWT HA  TOCTYTH
CTUTBHUKOBOTO 3B'SI3KY ?

Bapiarmiinmii Uwu BrMBae 30BHIMIHINA BUTJA crmiBpoOiTHUKA (yHidopMa) Ha
aHa3 o0csar 30yTy? Uum BIUIMBAE KOJIP PEKIAMHOTO OTOJIOIICHHS Ha
KUTBKICTB JIFOJIEH, 3rafgaiu pexiaMy nociayru’? Yu BruinBae BHOIpP
kaHay 30yTy [HTepHET-KapT Ha 3MIHY 00CATY MTPOJAXKIB?

JIuCKpUMIHAHTHUM | 32  SKAMH  O3HaKaMH  KOPHCTyBaul  mociayr  [HTepHer
aHa3 BIAPIBHAIOTHCA B THX, XTO HUMH HE KOpHCTYeThes? Ski
XapaKTEPHUCTHKH TPAIIBHUKIB CITy>kKOM 30yTy HAWOUIBII 1CTOTHI
U X TMOJUTY Ha TPOUBITarOYMX 1 HeBmax? UM MOKHA NEBHY
JFOZIMHY, BPaXOBYIOUH ii OCBITY, 00pas3, JOXiJ, BBaKATH JOCHThH
HAIMHOIO I MPUHOMY HA poOOTy?

bararosumipue Hackinpkn mociyra BiAMoOBiAae «imeany» crnokuBaua? SIkwid
ITKATIOBHHS IMIJK Ma€ opraHizamisa? Sk 3MIHIOBAJIOCS CTaBJICHHS 10 TIOCTYTH
TIPOTATOM PSTy POKIB?

®dakropHwmii aHami3 | Un  MoOkHA peaykyBath Oe3mid  (aKTOPIB, SAKI  IMOKYIIIII
TeneOHHNX arapaTiB BBAKAIOTh BAXKJIMBUMH, 0 HEBEITUKOTO
yucia? Sk MOJKHA ONKCATH PI3HI MApKHW amapariB 3 TOYKH 30Dy
mux ¢akropis? Um mokHa pemykyBaTtd Oe3md (hakTopiB, sKi
BILIMBAIOTh HA I[IHY MPUEAHAHHS IO ICHYIOUOTO Omeparopa, 10
HEBEJIMKOTO yucya’?

Knacrepuauit Un M0XHA KITIEHTIB PO3JAUIATH Ha TPYIH 32 iXHIMH TOTpedaMH 1
aHa3 gk 1ie 3pobutr? Uu mMae mocnyra pi3HI THIH KOPHUCTYBadiB? Sk
MOkHa Kiacudikysatu ¢urii omeparopa Mo TOMY, SK B HHX
00CIIyTOBYIOTh KITIEHTIB?

MeTtoau Ak posmoaumTH  OOMEXEHI  pPEeCypCH IS BHITYCKY
JOCITKCHHS 3aIJTAHOBAHOTO OOCATY TOCHIYT 3 MIHIMAJIBHUMHU BUTpaTamu’? Ak
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orepartin MIHIMI3yBaTH BUTPATH HA PE3EPBYBAHHSA MEPEKI MPH 3aTaHOMY
PIBHI HAIAHOCTI?

Meroam macoBoro | CKiTbKH KaHAJIIB Ma€ OyTH B HAMPAMKY, MO0 TPOMYCTHTH
OoOCJIyrOByBaHHSl | HABaHTA)XXCHHS B yac HaWOuibmoro HaBaHTaxkeHHs (['THH) 3
HEeoOX1THOKO  sKicTIO? CKITBKHM OmepaTopiB B 3MIHY Mae
nepebyBatu B Call-tieHTpl /s oOCIyroByBaHHSI BHITAJKOBOTO
MOTOKY BIJBIAyBauiB 3 YacoM OOCIYrOBYBAaHHS HE BHIIEC

3a/1aHOT0?
ImiTarmiiine Sxuii pU3WK 1 BEIMUMHA BTPAT NP BKJIAJCHHI TPOIICH B TPOSKT
MOJICITFOBAHHS X? 3amina gopororo abo HE3AIHCHEHHOTO EKOHOMIYHOTO
EKCIICPUMEHTY
Meron Sk MozenoBaTH BUMIAJKOBY BETMUMHY Yacy 3aHATTS KaHaTy ado
CTATUCTUYHUX npoiiec OyAIBHUIITBA MaricTpaial 3B'A3Ky Ta moOyayBaTd
BUTNIPOOYBaHb CTAaTHCTUYHY OLIHKY JJIs ITYKaHUX BEIMYUH?
Mepexese Sk opraHizyBaTH KOMILJIEKC B3a€EMOMOB'SI3aHUX POOIT 3
IJTAaHYBAHHSA MyCKOHAJIar0KyBaIbHUMU poOOTaMU Ha cCTaHiii? 3  SKOIO

HMOBIPHICTIO KOMIUIEKC OyJe 3aBepIIeHO 0 3a3JalieTriab
NPU3HAYEHOTO TepMIHYy? fK Mepepo3nOAUTATH Pe3epBU POOIT
JUTS MIHIMI3aI111 3arajJbHOTr0 4acy BUKOHAHHS KOMILIEKCY poOiT?

ExcnieptHi ominku | flka ajmpTepHAaTHBAa MOYKE BHUSBUTHCA HAMOUIBII TPHUBAOIMBOIO
NpU Maibke TOBHINH BIJCYTHOCTI KUTBKICHHX JaHWX TMPO il
HACJIIIKHA, HASBHOCTI Oe3/114l KPUTEPIiB OLIHKH 1 TiepeBar ocio,
3alllKaBJICHUX B pe3yJibTaTi pimeHHs? YUu BiAmoBigae piBEHbB
CHUCTeMH sIKOCTI omeparopa craHmaptam [CO? Slki HaiOUTHII
3HAYyI MpobaemMu rainysi cboroaHi? 3asrpa?

Mogeni, 1Mo 3aCTOCOBYIOTHCS I MPUHHATTS PIICHHS B TPOIEC] YIIPaBIIHHSA
€KOHOMIYHMMH CHCTEMAaMHM, SK NPaBUJIO, BIIHOCITHCA 10 1I€ali30BaHUX, TOOTO
ySBHUX, TOOYJOBAaHUX MUISTXOM Bi)l06pa>1<eHH51 peaTbHUX SIBHI 1 TMPOIECIB B
MaTeMaTH4Hl 3aJIe)KHOCTI (beHKHII) (ab6o) mporpamu mis IIK B pesynbraTi
THAWBITYyATbHOT UM KOJICKTHBHOI THTEICKTYIbHOI TISTIBHOCTI.

IneamzoBani Momenal yMOBHO PO3AUICHI Ha JABl TPYNH: KOHIENTYaJbHI 1
dopmamizoBani. KoHmenTyaibHl TPEACTABISIOTE COOOK CMHCIIOBY CTPYKTYPY
JOCIIIDKYBAHOI CTOpOHK mpodiemu, ii ciaoBecHui omuc. [ToOyaoBa KOHIENTYaIbHOT
MozeNll — OOOB'SI3KOBHH €Tam TMpPW BHPIMIEHHI OYIb-AKOi MPOOJIEMH, IO CHPHSE
MPaBWIIBHIN TTOCTAHOBIN 3aBIaHHA. 3 JOCBIY YMPABIIHCHKOI MISUTBHOCTI B1IOMO, IO
HAWCKITQTHIINE — HE TEXHIKA BUKOHAHHSA 3aBJAHHS, a BMIHHA ii copMyroBaTd y
BUTJISII KPUTEPIiB 1 OOMEKEHDb, CHMIITOMIB Ta TMPHWYHH, B3a€MO3B'SI3KIB 1 PECYPCIB.
OcHOBHA CKJIAIHICTh TIOJIATAE Yy BHSBJICHHI Ta BUBUEHHI NMPUYHMH, IO BUKIAKAIA
3MiIHY THX YM IHIIAX MMOKA3HWKIB AISUTBHOCTI. 3BUYAWHO, BUSBHUTH 1 OIIIHATH BILIAB
BCIX (paKTOPIB HEMOXKITMBO, TOMY Ba)KJIMBO BCTAHOBHUTH 1 KIacH(pIKyBaTH HAWOLIBII
CYTTEBI 3 THX, AKI HE TITHKY BIUIMBAIOTHh HA MOBEIIHKY (hpipMH HA PUHKY, OPTaHI3aIliO
rOCTIOAAPCHhKOi MISUTPHOCTI Ta ii pe3yabTaTd, aje 1 3HAXOMAThCcs B cepl BIUTHBY
MEHEIKEPIB.
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OpnauM 13 3aBaHb MEHEKEPA € BHUSABJICHHS B3a€EMO3B'SI3KY MIXK MOKa3HUKAMH,
AK1 BU3HAYAIOTh 00'€KTUBHI YMOBH (DYHKITIOHYBAHHS OpPTaHi3allii, 3 METOIO BHSBJICHHS
MO3UTUBHUX. TyT momomaraioTh (opMami3oBaHl MOMAENI, fAKI PI3HOMAHITHI 1
BKJTIOUAIOTh 00pa3Hi 1 3HAKOB1 MojeNi. Jlo mepmmux BIAHOCATh AJITOPUTMIUHI MOJENI,
0 TIPEICTABIIAIOTh COOO0I0 B3aEMOTIOB'SI3aHY MOCIAOBHICTH MPOTIEAYP, POSTOPATINX
TOYHE JOTPUMAHHA AKOTOCH Mporiecy abo o0pasy Aiil, MPOBITHOTO Bl MOYATKOBUX
YMOB JI0 IIYKAHOTO pe3yibTary. Po3poOka anroputmy po3B's3aHHA MPOOIEeMHU
JO3BOJISIE MEHEDKEPY JOCTAaTHHO TIOBHO YCBIIOMHTH ii CKiIamoBi. J[0 3HAKOBUX
BIIHOCATh MaTeMaTHYHI MOJENI, IO BHU3HAYAIOTh (DOPMYINIBHI 3aJCHKHOCTI MIXK
CJICMEHTAMH.

CTpykTypHI MOJE1 BIAOMBAIOTh CYKYIHICTh CTIHKHX 3B'A3KIB MPOTOTHUITY, K1
Horo mumcHICTh. lepapxiudi  cTpykTypu 0€3  B3a€MO3B'SI3KIB  HA3WBAIOThH
JOMIHAHTHUMH, 300paKyIOTh y BHUTJIAAI PO3TATYDKEHOTO NIEPEBA, MEPEBEPHYTOTO
KPOHOIO BrOpy, HampuWKIaA, Aid OUIbIII HAOYHOTO TIPEACTABIICHHA CTPYKTYpPH
opraHizaiii abo CTPyKTypu mpoOiieMHu. SKIo X MK €JIeMEHTaMH 1€papXiuHOi
CTPYKTYPH 3'SIBJISIIOTHCS 3B'A3KH, BIAMIHHI BlJ BEPTUKAIBHUX, TO TaKy MOJEIb
HA3MBAIOTh XOJUIAPXIEIO, 1 ii aHaAMI3 ICTOTHO YCKIAmHIOEThCA. [0 Kmacy rpadiuHux
MOJENiel BINHOCATh MEPEXKeBI Mojem, Trpadu, kpecieHHs, rpadiku, TaOIMII,
JO3BOJIAIOTH B HAOUHIH (pOpPMI MPEACTABIIATH MPEIMET BUBUCHHS.

OyHKIIOHAIBHI MOJENI J03BOJIAIOTh BHU3HAYMTH B3a€MO3B'S30K 1 XapaKTep
(dhyHKIIH AOCTIHKYBAaHOTO 00'eKTa. Y TEXHII — 1€ MaKeTH OOJIaJHAHHS, B €KOHOMIITI
— HaBYaJIbHI TIPOTPaMHU 1 JUIOBI ITPH, MIO MO3BOJIAIOTH CTBOPUTH 0Opa3 MPOIECiB
YIPaBJIiHHS OPTaHI3AII€IO.

MaremaTiyHa MOZEIh CTOCOBHO A0 JOCHIDKEHHS €KOHOMIUHUX CHUCTEM — II€
cyKyHHwTL MaTEMaTUYHUX 3aJIEKHOCTEH, 1110 OTHCYIOTh ¢dbyHKIIOHYBaHHSA 00'€KTa,
B3a€MO3B'A30K MIXK 3aTPAueHAMH  PECypCaMu 1 OJepKyBaHUMH PE3yJbTaTaMH.
CriocoOu, mpUitOMH 1 METOM aHAII3y CUTYallli 3 METOIO TPUHHATTS PIIICHh YMOBHO
MOYXHA PO3JIITUTH Ha 1Bl TPYNH. TPAAWIIAHI 1 BjacHe MareMartwyHi. B dwmcio
TPAaUIIMHAX METOMIB MOKHA BKJIIOUHTH TI, IO MPAKTUYHO BHKOPHCTOBYIOTHCS 13
4acy MOsSBY MAaTEMAaTHYHOI CTATUCTUKH, CKOHOMETPUKH Ta 1HIIAX TEOPIN: PO3PaXyHKH
aOCOJTIOTHUX, BIIHOCHUX 1 CEPEIHIX BEJIMUWH, METOIW TOPIBHSIHHS, YI'PYITOBAaHHS,
JIQHIIOTOBUX IMJICTAHOBOK, 1HIACKCHUM, BUHOIPKOBUI 0aJJaHCOBHM METOIH.

[Ipaktka BHpoOOWSA JedKl 3arajbHI BHUMOTH JIO TIPOBEACHHS aHAII3Y
JSTBHOCTI opraHizarti (Tabm. 3.3).

AHaniz HaWOUTBII KOPUCHWUH JUIS TPUHHATTSA PIIMICHh PO  3aKPITICHHS
MMO3UTHBHUX TEHJICHINH a00 HeWTpaii3alli HeraTUBHUX BILIMBIB MPH KOMILIEKCHOMY
fioro BukoHaHHI. lle 3HauMTH, MO Mae OyTH €AWMHA META aHAII3Y, a 00'€KT aHAI3y
MOBUHEH OyTH BCEOIYHO BUBUCHHM MPOTATOM TIEBHOTO MPOMDKKY dacy. CBOEUACHICTh
aHajizy, mialip JOCTOBIpHOI Ta HeoOXimHoi iHdopMmalii, BIEBHEHICTh B
MOPIBHSIHHOCTI JaHWUX B JOMOBHEHHI J0 TIEPEPAXOBAHWX IPHUHIIATIAM JO03BOJIATH
3BECTH JI0 MiHIMYMY IIOMHKJIKH B OIIHIII AISJIBHOCTI HA OCHOBI BUKOPHUCTAHHS METO/IIB
CTaTHCTHKH.

BukopucToBYIOTh HACTYNHI aHAJITAYHI TIOKA3HWKH. AOCONIOTHI BEIMYWHA
noTpiOH1 sk 0a3a /it aHamizy. MaKTUYHO aHai3 MOYHWHAETHCA TaM, JI€ 3'ABIIAETHCS
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BiIHOCHA BenawunHa. Hanpuknan, skmo B O13Hec-TuiaHl Oylio mependadyeHoO BBECTH B
excruryaramiro 10 tucsa HomepiB ['TC, a BBeIGHO TUTBKH 7 THUCAY, TO TIO BITHOIIICHHIO
710 3aBIaHHA 11e ¢cTaHOBHTH 70%, 1 aHATITHYHUN KOMEHTAp HAIPOIIYETHCS caM cO00¥0,
aje TYT XK€ TMOTPIOHO 1 MPOAOBXKEHHSA POOOTH, MO0 BIAMOBICTH HA NMHTAHHS IPO
NPUYMHU CUTYyaIlli, M0 CKJIajacsA. aHaJITHYHI MOJKJIMBOCTI BIAHOCHHX BEITHYHMH
0COOJIMBO BAXIIMBI TPU aHAII31 CTPYKTYPH JACSIKOI CYKYIMHOCTI, HAPUKJIA] TOXOIIB
B1JI ICKUTBKOX THIIIB TOCITYT.

Ta6mmus 3.3. Bumoru 1o anamizy

Bumorn

Kowmenrapi

Amnaji3 MMOBUHEH
0azyBaTHCA Ha
BUKOPHMCTaHHI CHCTEMH
KOHKPETHHUX TTOKa3HUKIB,
110 XapaKTEePU3yIOTh

JUSIBHICTH OpraHizallii B

BukopucToBYIOTh TMOKAa3HWUKH, HasgBHI B 1H(OpMaIlIHHINA
0a31 opraHizamii 1 BKIIOUECHI B CHCTEMY Taly3eBOi
CTaTUCTUYHOT 3BITHOCTI. Baxauum JKEpETIoM
iHbopMaIlli € JAOKYMEHTH OyXraJTepchKoro oONiKy Ta
3BiTHOCTI. KpiM TOro, Mmoxyrp OyTH J0AaTKOBO
po3po0JieHI  MOKA3HWKW,  BIAMOBIAHI  OCOOJMBOCTSIM

myjoMy 1 ii  okpeMux | BUpoOHHUIITBA 00 OCOOIMBOCTAM PO3B'sI3yBaHOI TPOOIEMU
CTOPIH

Amnaji3 Moxe | Hanmpukimaa, micias aHami3y J0XOJiB Oprafizaimii B HUIOMY
3IIMCHIOBATHCS BiJI | MOKHA TIEPEHTH J0 BHBYCHHSA JOXOAIB TIIPO3/LIIB
3arajbHOrO 70 | oprasizarii, JOXOMIB BIJ PI3HUX BHUAIB MISIIBHOCTI a00
npUBaTHOTO ab0  BiA | JOXOAIB HAa OJHOrO Kii€HTa. Takuit BU —aHAMBY
YaCTKOBOTO 710 | XapaKTePHU3YETHCS AK (biHaHCOBO-CKOHOMIYHHM
3arajbHOrO (menykTuBHMIA). 3 1HmIOro OOKy, B aHami3l IISUTBHOCTI

MOXKHA WTH BiJl YacCTKOBOTO JO 3arajiHoro (BiX
KOHKPETHOTO POOOYOTrO MICHS, BHAY JISJIBHOCTI, IEXY,
TUTBHMIN 10 y3araJbHIOIOUWX TIOKA3HHUKIB JTISITEHOCTI).
Takmit  aHami3s  HA3WBAIOTh  TEXHIKO-€KOHOMIYHHM
(IHIYKTHBHUM). SIK TIpaBWJIO, BHUKOPHCTOBYIOTH OOWIBA
BHJIM aHATI3Y, 10 J03BOJISIE TOTJHOUTH HOro 1 30araTuTu
PE3yIbTAaTH aHAJIITHYHOI POOOTH

AuHanizoBadl IMOKa3HUKU
CJIIJ] BUBUATH B JAHAMILI

TUIBKHA TaKk MOYKHA BASBUTH TEHICHII]

AHaji3 BapTO
MTPOBOUTH y
MOPIBHSIHHUX YMOBaX

Ile poOuThcsa 3a BciMa IHINMMH ITOKA3HHKAMH, KpPIM
aHATI30BAHOTO, TIPH OyIb-IKOMY XapaKTepl HOro 3MIHH B
aHaATI30BAaHOMY TEP10l TOPIBHIHO 3 0a30BHM IEPIOIOM
a00 0OTPYHTOBAHMM HOPMATHBHUM PIBHEM

B anamizi ¢ mparayta
0 KUTBKICHOI  OINIHKH
BILTMBY  (pakTOpiB HA
aHaTI30BaHUHN

Ile 3abe3meuye  OuIbIIy  CTYIIHb  OO'€KTHBHOCTI
pPE3yIbTATIB aHAJI3Y, 3MCHINYE HEBH3HAUCHICTH 1 PH3HK
3MIACHEHHS TIOMUJIKA TIPH YXBaJICHH] PIICHHS

«AHaJIITHYHA CWJIA» CEPEIHIX BEJIWYHMH, IO TPAOTh TyKe ICTOTHY POJb B
aHaJi31, TIOJIATAE B TOMY, 110 BOHU JO3BOJIAIOTh BUKIIIOUWTH BIUTAB BHUIMAJIKOBOCTI HA
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OIMIHKY 1 BUSABUTH 3aKOHOMIPHICTh B  JOCHIKYBAaHOMY SBHIII, JaBaTH
XapaKTEPUCTHKY SBWIA 3a PI3SHUMU CYKyMmHOCTSIMH 00'ekTiB abo B dHaci. B
AHAITHYHAX PO3PAXyHKAaX MOKHA 3aCTOCOBYBATH CEPEAHIO apU(METHUHY, CEPEITHIO
T€OMETPUYHY TIEPEAHIO TAPMOHIWHY 3BKEHY BEJIMUMHH, MOJTY 1 ME/IIaHy.

llopigHsnusa — OOWH 3 HAWMOMIMPEHINUX 1 BAXJIMBUX TPUWOMIB aHAI3Y.
MosxHa Ha3BaTH Taki HOPMHU MOPIBHSAHHA, K MOPIBHSIHHS 3 TJIAHOM (HOPMATHBOM ),
MOPIBHSIHHSA 3 MUHYJIAM, TOPIBHAHHS 3 KpamuM (T1PIIAM ), TIOPIBHSHHSA 3 CEPEIHIMH
nokasHukamMu. OpHa 3 TPYAHOIIB TPU peami3ailli METOAy TMOPIBHAHHSI —
3a0€3MeUeHHs] YMOB TMOPIBHAHHOCTI. EKOHOMIYHO HEMOIIILHUM, HAMpUKIAA, Oyre
31CTaBJICHHSA JTOXO/IIB 32 Ps POKIB B MOTOYHMX IIHAX. B 1boMy BUTMAAKy HEOOX1THO
BUKOPUCTOBYBATH OJIHAKOBI IIHU (HaiuacTimie 1miHu 0a3oBOro mepioay). Takoxk He
MOXHA POOWTH TIOPIBHSAHHSA OJHOMMEHHWX TMOKA3HWKIB, SKIIO HEBIAOMO, 3a SKOIO
METOUKOIO BOHU OYyJIH PO3pPaxOBaHi.

Mertoau yrpynoBaHHs TepeadavyaroTh NMEBHY KiIacH(IKaIiio sSBHII 1 MPOIECIB,
TOOTO MO3BOJIAIOTH OO0'€AHYBATH MOCHIIKYyBaHI OO'€KTH B OJHOPIAHI TPyNU Ha
MiACTaBl PI3HUX O3HAK (a00 rpym O3HAK) /Ui TOro, 00 B OIIHOYHUX MOKa3HUKaX
TISUTBHOCTI BUKIIIOUWTH BIUIMB BUIAJKOBUX (PAKTOPIB 1 BUSBUTH 3aKOHOMIPHOCTI.
YrpynyBaHHS — HEBIJ€MHAa 4YaCTHHA TMPAKTUYHO OyIb-AKOTO aHAJIITUYHOTO
nociipkeHas. He Mo)kHa rpymyBaTté sBUINA 32 BUNAAKOBUMHU O3Hakamu. HeoOxiaHO
3HAWTH OCHOBHI MPHWHIWIIN, IO BIUIMBAIOTh HAa KIHIIEBI MOKA3HWUKH, (DAKTOPH, SKI
OyayTh TIOKJIAJIcHI B OCHOBY YIPYNOBaHHA. BHWKOPHUCTOBYIOTH THITOJIOTIUHI,
CTPYKTYPHI 1 aHAJITHYHI YrpynoBaHHsS. THIOJOTIYHI YTPYIMyBaHHS JO3BOJISIOTH
OXapaKTepu3yBaTH Pi3HI sAKICHI CTOpoHM siBUmA. CTPYKTYpHI yrpymyBaHHS
BUKOPHCTOBYIOTh, HANPWKIIAA, TPW aHATI31 BKJIAAy YaCTHH B IJIe, HAMPHUKIIA,
YaCTKOIO PIZHMX CKJIQJOBUX B CKCIUTyaTaIllfHWX BHUTPATaX, YaCTKOK JOXOJIB BiJ
PI3HUX TOCAYT Y 3arajbHUX J0XOAaX OpTraHizamii TOmo AHATITHYHI YrpyIyBaHHS
MPU3HAYCHI I BHSBJICHHS B3a€EMO3B'SA3KY 1 B3a€MOAIl MK JOCTIIKYBAaHHMH
nmoka3uukamu. [lpm moOymoBl aHamITHYHOI (PymmipoBKI 3 JBOX B3a€MOIOB'S3aHUX
(hakTOpIB OAWH PO3MIAAAETHCA B SAKOCTI BIUTMBAE 1 KIIAJETHCA B OCHOBY (DYHIIPOBKI,
OPYTHA — K pe3yJbTaT BILIUBY NEPIIOTO (PH IbOMY B 3aJIGKHOCTI B 3aBIaHHS
BOHH MOXXYThb MIHATHCS MICIIMHK). Hampukmaa, MOCTIIKY€e€ThCS 3aEKHICTh MIXK
BKJIQJICHHAMH B MapKETHHT B JAOYIPHI OpraHi3allii Ta IpUpPOCTOM JOXO/MIB Ha KITIEHTA
IIPY THIIAX PIBHUX MOKAa3HUKAX (XapakTep MOCiyr, TeleOoHHA MIIbHICTh, PO3BUTOK
periony Ta 1H.). Bci gocmimkyBaHl OO'€KTH TIOBMHHI OyTH BIOPSIKOBaHI 3a
BEJTMUMHOIO BKJIQJICHb (10 BIUMBae ¢aktop). OTpuMaHa KpuBa AYIIOBUX JOXOIIB
nacTh 1H(pOpMaI0 A0 po3ayMmiB. YTpymyBaHHS MOXHA OymyBaTd 1 3a KUJTbKOMA
o3Hakamu (komOiHamiitH1 ¢ymnmiposki). [Ipu mbomy 1H(pOPMAITS MOXKE CTAaBUTHCS 5K
70 BCIX OO'€KTIB, MO MUIATAIOTh aHAM3y (Te€HepajibHAa CYKYMHICTh), TaK 1 10 iX
yacTuHU, ToOTO BHOIpIi. s mpuknaxy HaBeaemMo TaOIHMIIO BIUTMBY BUKOHAHHS
TUTaHy MO JOXO0JaM OCHOBHOI IISUTBHOCTI Ha 1HII MOKAa3HUKM (Tadn. 3.4).
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Taboaumsa 3.4.3amexHICTS PIBHA COOIBAPTOCTI TOCHYT 1 MPUOYTKY BIA
BUKOHAHHS TUIaHY TI0 TIOXOAaM T qodipHix opranizamid BAT «XY7Z»

['pyna opranizamii 3aKinpkicTh |Bukonanusa |[PiBeHb PiBenp
CTYICHEM BWKOHAHHAOPTaHI3aIlld [JIJaHy  Mo[co0IBapTOCTI  HAPEHTAOETHbHOCTI
M1aHy 1o 10xoaax,% [B rpymi 10X0J1aX 100 noxonis TOXOIB IO BUTPAT
Jlo 100 7 93,4 78.9 432
100-103 8 101,8 76,0 451
103 1 Bumie 9 103,9 75,3 46,8

Bubiprosuii memoo 3acTOCOBYETHCS TPU BUBYEHHI SKOTOCH SIBHINA, KOJIA
JOCITIKYBaHUX 00'€KTIB Ayke Oararo 1 HemMae Hi KOIITIB, H1 Yacy JJisd BUBUCHHS BCIX
00'ekTiB, a00 BUBUCHHS MOB'A3aHE 3 TICYBAHHAM O0'€KTIB, JA€ MOXKJIUBICTh BUSHAUWUTH
o0car BUOIpKHM 13 3arajabHOI (T€HEpPabHOI) CYKYMHOCTI 1 TMOUIUPUTH PE3YJIHTATH,
OTpUMaHl Ha BHOIPI, HA BCIO T€HEPAJbHY CYKYMHICTh TPHU 3a3[aJETiIb 3aJaHUX
MTOMUJIKH B OIIHKAaX 1 KMOBIPHOCT1 AOBIPH J0 PE3YJIbTaTIB.

Inoexcrnuti memoo MO3BOJISIE BUBUATH JUHAMIKY 1 CTPYKTYPY CKJIQJAHHMX SIBHII,
[0 MPEJCTABIAIOTh COO0I0 CYKYIHICTh O€3MOCEPEIHbO HETOPIBHIHHUX CKJIAIOBHX.
Hampuknan, OmepaTop TPE/ICTaBIIAE TP BUM TIOCITYT: MIKTIOUEHHSA 10 Mepe>1<1
OpeHJly KaHuaiy 1 mpomyck Tpadiky. 3a JOMOMOTOI0 1Hz[eI<cy MOJKHA OIIIHATH
IMHAMIKY (DI3UIHOTO 00CATY TIOCTYT, 6€3MOCePeIHBO HEMTOPIBHSIHHMX.

Memoo nanyiocosux niocmaHo6ox NO3BOJISE BUBUUTH BIUIUB AKOTOCh UMHHHUKA
Ha PE3yJIbTAT 32 YMOBH HE3MIHHOCTI BCIX 1HIIUX BXOJATH Y MOAEIH (haKTOPIB.

Taki 3naxogi mooeni, ik IPOrpaMu HA MOBAX MPOTPAMYBAHHS, TAKOX MOXYTh
OyTH PO3TJISHYTI SK MOJENI, TaK SK BOHH, OYAy4H IOCIIIOBHICTIO TIPOTIO3HIIIH MOBH
pOrpaMyBaHHs, OMMUCYIOTh AJITOPUTM BUPIMICHHS 3ajadi, MPEACTABICHOI Yy BHTJIAI
MareMatndHoi Mozem. B pesynbTaTi CHHTE3y PI3HHMX METOAIB MOJCITIOBAHHS Ta
3acTocyBaHHsA cydacHuX [IK 3'sBuiocs imiTamiiiHe MOJEITIOBAHHS, IO JO3BOJISIE, K
BUIJIMBAE 3 HA3BH, IMITYBaTH TOBEAIHKY CKJIQAHOI EKOHOMIYHOI CHCTEMH B
peasibHOMY MacmTadl yacy Ha ii Mozenm 3 ypaxyBaHHSAM (DaKTOPIB BHIAJAKOBOCTI 1
HEBU3HAYCHOCTI.

Hapenena tumojioris, sk 1 Oyab-gKa 1HINA, JOCHTh YMOBHA, aj¢ B TOM e 4ac
HEOOX17HA, OCKILIbKH JIO3BOJIA€E BHOWpATH IHCTPYMEHTApid, SKAW € OJHUM 3
KITIOUOBUX (haKTOPIB BILIMBY HA AKICTH PIIICHHS.

HaBpsn um MoXHa 3ampornOHYBaTH SKHIHCH YHIBEPCAJTBbHUN aJTOPUTM BHOOPY
METOAY ISl TTOOYIOBH MOJCHI MPOOJIEMHOI CUTYyallli, 1i TOCIIIHKEHHS Ta MPUUHSITTS
pIICHHSA, ajie¢ € OJHE 3arajJilbHe MIPKYBaHHs, a caMe. Kpaiie po3poOWTH AeTaabHY
MOJEITb 1 3MIWCHIOBATH 3a ii JOMOMOTOI0 MPHUOIN3HI PO3PAXyHKH, HIK 3aCTOCYBATH
«rpyOy», BEIbMH HAOMMKEHY MOJETb, 32 JOMOMOTOI SKOi 3MIACHIOBATH TOYHI
PO3PaAXyHKH.

SAxio B x0a1 aHANI3Y CUTYyaIlli 3 BUKOPUCTAHHAM BUOPAHUX METOIB 1 MOJACIICH
npoOieMa BH3HAUCHA, Jail CJIij MOCTAaBUTH METY MOJACIIOBAHHS, TOOTO BU3HAUWTH,
AK1 BUXIIHI PE3yJIbTaTH TOBUHHI OyTH OTPWMaHI I BUPIMICHHS IO CTOITh TEPEN
MEHE/KepoM TpobsemMu. Skmio 00'eKTOM aHami3y €, HanmpwWKiIadA, CHTyaris 3
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(inancaMu oprasizaiiii, TO METOIO MOXe OyTH AOCTIHKEHHAS (DIHAHCOBOI CTIHKOCTI Ta
MOXJIMBAX TDIAXIB il 3MiHM B OakaHOMY HampsAMKy. SIKIo aHam3ylOThCS
AbTEPHATHUBH, OTPUMAaHI 3a JOMOMOTOI0 MOJIEICH MPH PI3HUX MOYATKOBHUX YMOBAX,
TO METa MOXE CKJIaJaTUCS Y BUOOPI OAHIET 3 albTepHATHB a0 pO3poOIll HOBOI, SKIIIO
oOpaHi paHiIlie 3 SK0iCh MPUUUHA HE 3aM0BobHIIN JITTP.

SkImo aHam3yOTHCS MTPOIECH, TO METOIO € BUBUEHHS iX TPAEKTOPIH 1 CTIMKOCTI.
Hampuknan, moOymoBana MepekeBa MOJENb YIPABIIHAS OYIIBHAIITBOM Mepexi. TyT
Tpeba BUBHAUMTH TEPMIHU BUKOHAHHA POOIT 1 3HAWUTH POoOOTH, 3pUB BUKOHAHHS SIKUX
MO>K€ MIPUBECTH IO HEB/IAU1 BCHOTO MPOCKTY.

YacTto HEIOCTaTHHO TIIBKH OMUCATH CHUTYAIIO 3 METOIO TOSICHUTH TE, YOMY B
aHATI30BAHOI CHCTEMI1 CKJIQJIOCS TE€ UM IHINE TOJIOKEHHS 1 SIK CUTYaIllsl PO3BUBAETHCSA
3apa3, ajie Tpeba Jatu OOIPYHTOBAHE CYJ/KCHHS IMPO MOXKJIMBHH CTaH CHUCTEMH B
MaiOyTHHOMY, MPO NUIAXH 1 TEPMIHU JOCATHEHHS IHOTO CTaHy. [HMMMU clioBaMu,
noTpiOHO  3MIMCHUTH  €KOHOMIKO-MaT€MaTWYHE MPOTrHO3yBaHHA. TyT  Merta
3aCTOCYBaHHS BIAMOBIAHUX METOMIB 1 Mojaened — BHPOOJEHHS KOHIEMIII
€KOHOMIYHOT'O PO3BUTKY (€KOHOMIUHOI CTpaTerii) opraHizailli Ha MEBHHUI MEPI0, 110
3anoBosbHsA€E OIIP.

HaiiuacTimme KiHIIEBOIO METOIO MPOTHO3Y € BIANOBIAL HA MUTAHHS MPO TE, YU
Oyae mociyra 3arpe0yBaHa, AKUMH € OYIKYBaHA BEJMYMHA 1 XapakTep MOmuty. Y
3arajJbHOMY BHWIIQJIKy MPOTHO3YBAHHA MOMUTY — II€ 3HAYHOIO MIPOI0 MHCTEITBO
OLIHKA MEHEKepaMH KOMTaHII MaiOyTHHOTO TIONHTY TPH TPHUITYIIEHHI PO
BHU3HAUYCHE TOBOHKCHHSA TIOKYIIIA B 3aJaHUX ymMoBax. [Ipore Momenm Tex MOXYTh
JOTIOMOTTH. {7151 11bOTO PO3POOIIAETHCS MPOTHO3 PO3BUTKY 30BHIITHBOT'O CEPEIOBHIIIA,
MOTIM TPOTHO3 PO3BUTKY AAHOI Taily3i 1, HAPEIITI, — MPOTHO3 BEJTMYMHH MOMHTY HA
JOCTIDKYBAHY TOCIYTY 1 TOCTYTHM KOHKpPETHOi KommaHii B miyomy. Po3pobmsatu 1
peanizyBaTd KOMIUIEKCHI aHAITHYHI MOJEN HAA3BUYAHO CKJIAJHO, TOMY Ha
MPAKTHUIll TIOCTIMHE 3aCTOCYBAaHHS OTPUMAJIA JOCTATHHO MPOCTI MeTOoAM. Tak, TpwH
TJTaHYBaHHI TIOCTYT €JIEKTPO3B'sI3KYy BHKOPHCTOBYIOTh B OCHOBHOMY €KCTPAIOJIAIIIHI,
MOPIBHSUTHHI Ta €KCIIEPTHI METO/IH, a TaK e (PaKTOPHHIA aHaJII3.

Meroau ¢akTOpHOTO aHaAII3y JO3BOJIIIOTH CKOHIIEHTPYBATH 1H(MOpPMAIIIIO
IIUISIXOM 3aMI1HU BEJTMKOI KITBKOCTI BUXITHUX O3HAK HA MEHIIE YHCIIO OUTBII €MHHUX
YUHHUKIB. Taka 3aMiHa MOJJIMBA, OCKIJIBKH OOCAT IJIAHOBAHUX MOCIIYT 3aJICKHTh B1JT
BEJIMKOI KUTBKOCTI mipuumH ((akTopis), O6araTto 3 SKUX B3a€MOIOB'SA3aHI 1 3HAYHOIO
MIPOIO TyOJTIOIOTh OJWH OHOTO.

[Ticns BusABIEHHA HAWOUTHII 1CTOTHWX (DAKTOPIB TPHUCTYMAIOTh 10 MOIIYKY
B3a€MO3B'SI3KIB MDK HHUMH 1 OOCATOM TIOIMTY, BHKOPWCTOBYIOUH, HAIPHUKJIA],
CKCTPAIOJIAIINAI MeToau. EXcTpamossmiiiai MeToan 0a3yloThCs Ha BCTAaHOBJICHHI
TEHJEHITli PO3BUTKY SBHINA 3a MAHWMH TPO HHOTO 32 MUHYJWK mepiod. [Ipu mpomy
BBAXKAETHCA, MO CKIaa (akTopiB (POpMyIOTh CHTyaIlllO, IO CKJIajlacsd, a TaKOX
CTYIHb iX BIUTMBY HE 3MIHIOIOTHCS 1 MOsIBA HOBUX (DaKTOPIB HE mepeadadaeThes. Xia
PO3BHTKY (haKTOpa 3B'SI3YETHCS 3a3BHYAM TUIBKHM 3 INIMHOM 4acy. OCKUIBKA METOIH
EKCTPamoJIALlli 3aCTOCOBHI JIUIIE 32 YMOBH CTaOLILHOCTI B IPOTHO30BAHOMY TIEPIOIL,
TO iX BUKOPHCTOBYIOTh TOJIJOBHAM YHHOM JUIsi  KOPOTKOCTPOKOBHX 1
CEPEAHBPOCTPOKOBUX NIPOTHO31B. J[0 TakWX METOJIB BITHOCATH, HAIPHKIAT, METOJ

70



obumcienass TpeHaa. [lim TpeHAOM pO3YMIIOTH OCHOBHY TEHJCHIIIO PO3BHUTKY,
3aKOHOMIPHICTh 3MIHU PO3TJISHYTOTO SBHINA B 4acl. BiACyTHICTh TpeHIa O3HAYae
HE3MIHHICTh CEPEIHHOTO PIBHA B YaCl.

JlomaTkoBy 1H(pOpMAIlIO I BHU3HAYEHHS MOXKJIUBOTO TIONMUATY HA TOCIYTH
JAIOTh €KCIepTHI MeTonu. Bonm 0a3yloThCs HaA NMAaHWX, OTPUMAHUX BiM (haxiBIIiB-
excriepTiB. ExcriepTHl MeTOM MOXHA PO3AUTATH Ha aBa miakiacu. [Ipsmi ekcneprtHi
OIIIHKK OYAYIOTh 32 MPUHIIAIIOM OTPUMAaHHSA 1 0OpOOKM HE3aleKHOi y3arajibHCHOI
JYMKH TIpA BIACYTHOCTI BIUTMBY Ha AYMKY KOXXHOTO €KCIEPTa AYMKH 1HIIOTO
eKcrepTa 1 KOJEKTUBHOI JyMKH. EKCHEpTHI OIHKH 31 3BOPOTHUM 3B'S3KOM
peam3yioTh 3a JOMOMOTOI0 BIUIMBY HA OIHKY €KCIEPTHOI TPYMHd AYMKOIO,
OTPUMAHOIO PaHilie Bif miei rpynu ado BiJ OJHOTO 3 ii €KCIIEPTIB.

Axmo mpobiieMa BU3HAYEHA, SICHI IIUTI 3aCTOCYBAaHHS METOMIB 1 MOJENEH, TO
MOTIM BHW3HAYAIOTh 3MICT, OOCAT 1 JDKEpena OTpUMaHHA 1HdOpMAaIli, Mmcias Yoro
MOKHA MAIATH 10 BUOOpY Moent abo ii po3pobku. € 10CTaTHHO BEUKI KJIacH 3ajad,
JI0 SIKUX MO>KHA 3aCTOCOBYBATH BIJIOM1 METOIM MOACITIOBAHHS, MPUCTOCOBYIOUH iX 10
peayibHOI MPOOJSIEMH, SKUM TPUCBIUCHO Oarato JiTeparypu. [HOAl TOBOAWUTHCA
pO3poONATH HOBY MoOAeTb. Y OyAb-IKOMY BHUNAJAKy BHUTPATH HAa HEi HE TMOBHUHHI
MEPEBUIIYBAaTH BTPAT BIJA HEBUPIMICHOI TPOOJEMH, a CKIAAHICTh MOJEHl —
BiakyBatu JIIP.

HeoOxianuii eTan moOy1oBu MoeNl — nepesipka ii mocroBipHocTi. [IpupoaHo,
10 YMM KpaIie MOJENb BiAoOpaXkae peajbHICTh, TUM BHIIE ii MOTEHINAT SK 3ac00y
NPUWHATTS XOPOIIOTO PIIEHHS. AJie TOJIOBHE B OIIHII aJI€KBATHOCTI MOJIEINI TIOJIATae
B TOMY, OTPHMaHI YH H1 BIMOBIAl HA MATAHHS, MOCTABJICH] MEPET HEIO MEHEHKEPOM,
YHW BIAMOBIIajIa BOHA IIUISAM MOJIEIIOBAHHS. XOPOIIHI CITOCIO MEPEBIPKA MO — II¢
OHpO6YBaHH5{ ii Ha cmyauiﬂx 3 HAWOJIM)KIOTO MHHYJIOTO (SIKIIO € BIIEBHEHICTD, IO Hi
Ha0Ip, HI CTYMIHb, HI HATIPSIM BIUTABY (baKToplB HE 3M1HI/IJII/IC}I)

I, Hapemri, SKIO MOJENb HpI/II/IHHTa 1 HaBITh BUKOPHCTAHa, JOCHTh IIBHIKO
HACTa€ MOMEHT, KOJM 3MIHM B 30BHIMIHBOMY CEPEIOBHINI MOXYTh 3HEIIHUTH
MPUHHATI TONMYIICHHS 1 MPHITYIICHHSA, a OT)Ke, 1 caMy MoJeb. SIcHO, 0 TMOTPIOHO
MOCTIMHE KOPEKTYBaHHS MOJICTICH.
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4 OPTAHI3BALIA OBCJIYI'OBYBAHHA 1 YIIPABJIITHHA
B3AEMOBI/THOCUHAMMU 3 KJIIIEHTAMMU

4.1 Cucremu ynpaBJjiiHHSI B3a€EMOBITHOCHHAMH 3 KJII€HTAMHU

Po3BuBaeThCsAs KOHKYPEHIlIA B €JIEKTPO3B'SI3KY, CYTTEBI 3MIHU KOHTOHKTYPH
PUHKIB TOCHYT 3B'A3KYy € HaWBAKIUBIMMAMH (AKTOpaMU CydacHOI 30BHIITHBOI
CEPEIOBHIIA TEIICKOMYHIKAIIHHUX OTEPaTOPIB.

[Ilo pobuth opranizamito ycmimuoi Ha puHKY? [leprmn 3a Bce — opieHTalsa Ha
KJII€HTA, MAPKETHWHTOBHM TMIAXIA 10 YIPaBIIHHSA OpPrai3aii€io, a TaKOoX TrapHa
opraHizaiis 0a3 JaHWX MPO KIIEHTIB 1 TICHI KOHTAaKTH 3 HUMH 32 YMOBH BHCOKOI
AKOCTI TOCHYr Ta OOCIYroByBaHHS, BMIHHS JOBeCTH I1H(opmalio mpo cebe i
MOCJIyrax 10 KOPUCTYBAYiB, IO B KIHIIEBOMY PaXyHKY MPHU3BOJIUTH IO 3POCTAHHSA
00CATIB MTPOJIAXKIB.

baratro miapo3nuTiB KOMMaHIi MPaIolOTh 13 30BHIMIHIM  CBITOM, YacTO
CIUTKYIOUHCH 3 OJJHUMH 1 THMH XK KOHTpareHTamu, ajie 0e3 B3aeMO/Ili OJMH 3 OJIHUM.
BiacyTHicTh B3aeMOli 3 KOHTPareHTaMH BiJIpa3y K MO3HAYAETHCA HA €(hEKTHUBHOCTI
poOOTH HA PUHKY — KOMMAaHIs BTPauyae Macy MOXJIMBOCTEH MO JOJATKOBUM IMPOAAXKY
Ta MIBUIIECHHIO PIBHA JOSUTBHOCTI K€HTIB. CydacH1 JOCIIKEHHS TOBOPATH PO TE,
0 HASBHICTh COJITHOI 0a3W JIOSUTBHUX KITIEHTIB € OCHOBHMM 1 YW HE €IWHUAM
(hakTOPOM CTIMKOCTI 1 IPOIIBITAHHS O13HECY KOMIAHIi ChOTOHI 1 B MaiiOyTHHOMY.

Yacrto edexTrBHI TMpomaki B TONAHHI KEPIBHUKIB 3B'A3YIOTHCS TILIBKH 3
YMIHHSIM OKPEMHX MEHE/DKEPIB MPOJABATH TMOCAYrd. Pazom 3 TUM mpomax — Iie
TUTBKKA BEpIIMHA aicOepra, IO BKIIOUYAE CYYaCHY TEXHOJIOTIIO, YIPABIIIHHSA
KOMTIAHIEIO 3 OPIEHTAIEI0 HA KITE€HTA, ©()EKTHBHY OpraHi3aimil0 B3a€MOBITHOCHH
KOMITaHli 3 KJII€HTaMHW, IOCTaYaJbHUKAMH, AUIOBUMH TMApTHEPAMH, a TaKOX
KOHTPOJTIIO TIPOLIECY MPOAAXKIB, MICIATPOIAAKHOTO OOCITYrOBYBaHHS Ta AISUTBHOCTI
CHIBPOOITHHKIB, IO MPAIIOIOTH 3 KIIEHTAMH.

[aTerpyBaT  KiIi€HTa  BCEpeIMHY KOMIIAHIi, HaAaTH WOMY peajbHe
THAWBITyaIbHE 00CTYrOBYBaHHS, IMIOCTABUTH WOTO TIEPIIUAM Y 4Yep3l — 3aBIaHHS, SIKY
HaMara€ThCs BHPIITUTH KOXKEH CyO'€KT CBITOBOi O13HEC-CUTBHOTH. B pamkax mporo
3aBJaHHA 1 HApOAWIACS CTPATErid, sSKa 3MIIye KOHICHTPAIKD 3yCuiab Oi3HECy 3
HaABEJICHHS MOPSIAKY BCEPEIMHI KOMITaHIi B CTOPOHY 0OCITyrOBYBAaHHS KITIEHTIB.

Bsarani, crparerii ympaBiiHHS B3a€MOBIJHOCHHAMH 3 KJII€EHTAMH B TIH YH
1HIT#H (hOpM1 BUHUKITH 1 PO3BUBAIIMCS PAa30M 3 PUHKOM, ajieé B Cy4aCHOMY iX pO3yMIHHI
BOHH CTaju a0CONIOTHO HEOOXITHUMH TIPH PO3BUTKY KOHKYPEHINi, BEIUYECIHOMY
PO3MAITTI MOCIYT 1 HEOOXITHOCTI TIePCcOHI(IKYBATH MPOIIO3UIIIS, OCOOIMBO MOCTYT 3
JI0TaHOIO BapTICTIO. CTaTHCTHKA TOBOPUTH TIPO HACTYITHE:

- Butpatu Ha 3a;mydyeHHS HOBOTO KJIIEHTA B CEPEAHBOMY B T'STh pa3iB BUIIIE,
HIXK HA YTPUMAaHHS 1ICHYIOYOTO;

- 30uIbIICHAS PIBHA YTPUMaHHA KIIEHTIB Ha 5% TPU3BOIUTH IO 3POCTAHHS
npubyTKy KomIaHii (3a pisauMu gaauMu) Ha 25-100% 3anmexxHo Bi Taimy3i;
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- brmzpko 50% icHyrOUMX KITIEHTIB KOMMaHIi HE MPUHOCATH MPUOYTOK Yepe3
IIOTaHy B3a€MO/IIIO 3 HAUMH,

- bijpia yacTrHA BETMKHUX YCIINTHAX KOMIIaHIi BTpadae He meHte 10% cBoix
KJTIEHTIB MOPIYHO;

- JI;a KO’KHOTO KITIEHTA ICHY€ TMEBHUN TEPMIH OKYIMHOCTI, TOMY, SIKIIIO KJIIEHT
MIIIOB 0 HOro 3aKIHYEHHS, TO KOMITaHIsA 3a3HA€ 30UTKIB;

- KimenTn, mo kymyroTh TPOIYKT CI1JI0M 32 TaK 3BAaHUMHU HOBatopamu, Ha 80%
pOOATH TI€ T/ BIUTMBOM JTYMKH BXK€ Ky MPOAYKT KITIEHTIB 1 TUTbKK Ha 20% — T
BIUTABOM pEKJIAMM Ta IHIIWX aKIii 3 TpocyBaHHSA Tpoaykry. [lpuw 1pomy
3JI0BOJICHUH KJIIEHT B CEPEAHBOMY MOIIUTHCSA 1H(GOPMAINEO 3 M'SThMa IHIIAMH, a
HE3aI0BOJICHUH — SIK MIHIMYM 3 J€CSAThMa.

CrporojHi y Kiii€HTa cTaB HabaraTo OuThIHil BUOIpP 1 AOCTYN A0 1H(OpMaIli mpo
puHOK mociyr. ToMy koMmaHii HEOOX1THO HAKOMUYIYBAaTH 1H(OPMAITIIO MPO IIKABIAYI
KTieHTa (akTOpW 1 BPAXOBYBAaTH I1X B CBOIX pINMIEHHAX, SK TAaKTHYHUX, TaK 1

CTpaTeT1uHHMX.
OauH 13 CyyacHUX MIAXOIB A0 CTBOPEHHA €(EKTUBHOI CHUCTEMHU TOBEACHHS
MOCIYTr 10 KIIEHTIB — 1€ KOHIICMI[S YIPaBIIHHSA BIJHOCHHAMHM 3 KIIIEHTAMH

(CustomerRelationshipManager, CRM). Xoua ii kopiHHA csrae modatrky 80-X pokiB
MHHYJIOTO CTOJIITTSA, 0COOJMBO TOMYJIAPHOIO 1 TOIIMPEHOIO BOHA cTajia B octaHH1 10-
15 pokiB 1 3aCTOCOBYETHCS OpraHi3amisMH, ¢ Ha KOXHOTO CHIBPOOITHHMKA BIJIJILITY
MPOJAXIB MPHUIATAE BIJ KUIBKOX JECATKIB JO KUIBKOX COTEHb KiieHTiB. Jlis
crBoperHss CRM -cucTeM MOBHHHI CKJIACTHCA TIEBHI MEPEAYMOBH, SIKI MPEACTABIICHI
Ha puc. 4.1. MOHITOpHHT

[ MNepeaymosu cTBopeHHAa CRM )

HoBi TexXHONOoriuHi
npouecu
TenekoMyHikaLjin

MapKe TUHIroBuWIA PosBuTok
niaxia
[0 ynpaeniHHA

PosBuTOK
KOHKY peHLii

iHcbopmMaLifiHUX
TEXHOOTIN

3pocTaHHs OpieHTaLlis Ha CTBOPEHHSA Koprio- IHchopmaLyiinHIiA
KOHKYpeHLii KrieHTa paTUBHUX Mepex AOCTYN KrlieHTa Ta
[0 KknieHTa B

Kntouoi MepcoHanisaLlis 3axuLLEHHICTb, pearnbHomy Hac
hakTopu nponosnuii - Oesneka Ta
yenixy NpPoAYyKTY HauineHu goctyn

A0 iHdopmaLi

PosBuTtok

“» (BNpoBaXeHHA)
MOHITOPUHIY

Puc. 4.1. IlepenymoBu ctBopenHss CRM

Hacammepen y ximieHTa crtajgo OaraTo KaHAJIIB B3aeEMOAl 3 MIAPO3aLIaMHU
KOMIIaHli: ocobmcra 3ycTpidu, BeO-CaliT, €JIGKTPOHHA IIOINTa, 3BHYAiHA IIOINTA,
tenedon, dakc. IHGopmaIiiiHi TEXHONOTI JO03BOJAIOTH 3 BIIHOCHO HHU3BKHMU
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BATpaTamMu 30epiratv, oOpOOJATH 1 BUKOPUCTOBYBATH 1H(OPMAIIIO TPO KOKHHMA
BHUTIAIOK B3AEMO/TIT 3 KITIEHTOM.

Jlam, HEoOXITHICTH TMIIBHINCHHS SKOCTI OOCTYrOBYBaHHSA KITIEHTIB JTaBHO
BH3HaHA. KoMm'toTepH1 CHCTEMH, IO aBTOMATH3YIOTh IIEBHI IMPOIECH B3aeMOIIl 3
KITIEHTAMH, TSK JABHO € MPHUCYTHIMH Ha PUHKY. TOMY TEXHONOT1YHI MOKJIMBOCTI 1
HAsABHICTH BJIACHOI 1H(OPMAIIHHOT CHCTEMH OpraHi3allli JO3BOJISIFOTh TIEPEXOAUTH 10
peamzamii CRM-ctparerti.

[adopmarniitai  TEXHOJOTIi, B3a€EMHONPOHMKAIOYl B TOCIYTA  3B'A3KY,
JIO3BOJIAIOTH OTMEpPaTOpaM CTBOPIOBATH KOPIIOPATUBHI MEPEXI, B SAKUX 3I1HCHIOETHCS
3axucT 1H(popmaiti, 6e3neka 1 MIb0Ba MOCTYIMHICTh AaHuX. [Hopmariinuid noctyn
70 JIaHWX TPO KIIEHTA B IHUX MEpPEXax MOXJIMBUK B Oyab-skuid yac. OmHIEO 3
MEPEAYMOB € TaKOXX BIPOBAKCHHS MOHITOPUHTY 3B'A3KY, MiA SKUM B 3arajJbHOMY
BUMAJIKY PO3YMIETHCS CHUCTEMATUYHE CHOCTEPEKEHHS 3a TOKA3HUKAMHU ISIIbHOCTI
oprasi3aiiii, ix aHaji3 1 BUpOOJIEHHS BIANOBIAHUX AlH, 110 yIPaBJIsIOTh. MOHITOPHHT
MO>K€ BKJIFOUATH JACKUThKA HAIMPSAMIB, BOXKIUBUX AJia peanizaiili CRM-cucremu:

- ©KOHOMIYHUH MOHITOPHUHT, 110 TPUITYCKA€ KOHTPOJIb 1 aHAJI3 (J1arHOCTHKY )
(b1HaHCOBO-€KOHOMIUHMX TMOKA3HUKIB AISJIBHOCTI TIO PIBHAX YIIPABIIHHS
opraisaiiii, mo 613Hec-npoIecax, Mipi y3arajJbHEHHS 1 ONIEPaTUBHOCTI
KOHTPOJTIO;

- MOHITOPHMHT PUHKOBOTO CEPEIOBUIIA, 1110 TPUITYCKAE KOHTPOJIb 1 aHAJI13
(NIarHOCTHKY ) MICTKOCTI (J10JI1) PHHKY, KOHKYPEHTOCTIPOMOHOCTI TIOCIIYT,
THIIMX TIOKa3HUKIB KOH'IOHKTYPH PUHKY, KOMYHIKaIlIHHOT MIsJTHOCTI Ta 1H.;

- BUPOOHWYMI MOHITOPHHT, III0 MPUITYCKA€ KOHTPOJIb 1 aHAMI3 (IIarHOCTHKY )
TpadiKy, BUTPAT Ha MOTOYHE 0OCITyTOBYBAaHHS, TEXHIYHOTO CTaHY 3aCO0IB 1
MEPEXK 3B'A3KY 1 TOMY MOAi0HE

HoBi TexHONOriuHI mpOIECH B TEICKOMYHIKAIIAX, B3a€MONMPOHUKHEHHS
iHoOpMAIIHHUX 1 TPaaWIIMHUX 3B'S3HUX TEXHOJIOTIH, TapajiebHUH PO3BHTOK
CTaHAAPTIB JMEKUTPKOX IOKOJIHb 1 TOMY MOMIOHE TaKOX MOXXYyTh OyTH Ha3BaHI B
AKOCTI repeyMoB po3BuTKy CRM-cucrem.

Sk mepeayMoBY MOKHA HA3BATH 1 CUCTEMY YIPABJIIHHA SKICTIO, BIIPOBAHKCHY
Ha MIAMpUEMCTBI. bararo koMmmaHniii (B yCsAKOMy pasi B PO3BHHEHHX KpaiHaX) BiKe
JOCSITIIA HAA3BHUAHO BUCOKOTO PIBHA SIKOCTI, 1 KJIIEHTH MPHHUMAIOTh 1€ 3a JaHICTh.
KonkypeHnttis mpoxoauTs B cepi HE TPOCTO XOPOIIOTO, a UyJ0BOTO OOCTyTrOBYBaHHS,
K€ BEMarae adCOJIIOTHO 1HIIMAX TEXHOJIOTH 1 MIIXOdY.

I'mobGanpHMM  pe3ynbpTaTOM Ali  ycix ©[mxX 4YuHHHKIB 1 craB CRM -
KOHIIENITYaJIbHO HOBHH IMIIX1J 10 B3a€MOJI 3 KinieHTOM. Llel miaxix Mae Ha yBasil, o
npu  Oyab-sAKiii B3aeMojli 3 KITIEHTOM MO Oyab-IKOMY KaHajay, CHIBPOOITHHUKY
KOMIIaHli JOCTYIHA TIOBHA 1H(OpMAIliss TPo ycl B3aEMUHW 3 KIIEHTaMH 1 BIH
(ciBpOOITHUK) MpHUIIMAE PIMIEHHS Ha ii OCHOBI, SIKE, Y CBOIO UEPry, TEK 30€pIracThCs
1 JOCTYIHE TIPH YCIX HACTYITHAX B3aEMO/TISAX.

Po6ora 3 kimieHTOM MOYK€ HOCHTH TPHUBAJIANA XapaKTEP 1 MEPEXOUTH 3 OJTHOTO
MIPO3AUTY KOMIIaHIi B 1HIIMN. €auHa 0a3a MaHWX PO KIIIEHTa MOBHHHA MICTUTH SK
MIHIMYM HACTYIHY 1H(OpMAIlo: TepcoHabHI MaHl abo Ha3Ba KOMITAHII-KIIIEHTA,
nepeBarv, KOHTAaKTHI OCOOW, 1CTOpIS KOHTaKTIB 3 KIIEHTOM, 1CTOPIS HOTO
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TJIATOCITPOMOIKHOCTI, TPOMO3UINi 3po0JIeH! KIIEHTOBI KOHKYPEHTOM 1 Tak dam. B
pesynbTati (popmyeTbes iH(GOpPMaIlHA MIACHCTEMA 10 TPHOX HAWBAXIIMBIIIAX
omokax: "Crnoxusau", "CmiBpobiTauk" 1 "Ilociayra" 3 yciMa MOXKJIMBUMH BaplaHTaMu
iX B3aeMoii, mo cTaHoBUTH OCHOBY CRM-cuctemu.

OO6'emnanns pi3HUX Kepen 1HdopMalli mpo KIIEHTIB, MPOAaXi, BIATYKA Ha
MapKETUHTOB1 3aXOM, PWHKOBI TEHJEHINI J03BOJIA€ TOOYAYyBaTH HAWOUIBIN TICHI
BiTHOCHHHM 3 KimieHTamMu. OcHOBHI 11l BupoBakeHHs CRM-cucTemM moka3aHi Ha
puc.4.2, Ha SgKOMy OCOONMBO BHAUICHWH ii BIUIMB HA  IIJBHINCHHS
KOHKYPEHTOCTIPOMOKHOCTI, 30€pEKEHHA 1 PO3MIUPEHHS ICHYIOUMX PUHKIB, BHXIJ HA
HOB1 PHUHKH.

[ OcHoBHi Uini BnpoBaaxeHHa CRM j

[MoKpalyeHHs
€KOHOMIYHUX Ta
biHaHCOBWX pe3ynbTaTiB

MigsuweHHA
edpeKkTMBHOCTI BisHec-

3pict
KOHKY peHTHOCMpo

npoLjecis y niaposainax MOXHOCTi 3a paxyHoK
dpoHT-0hicy MakcuMarnbsHoro
3a0BOJIEHHSA KIIEHTIB
— MigBuLLeHHA —® 3HWXeHHS BUTPAT
NMOBIpHOCTI
“3auinkn” knieHTa MocuneHHa MOXnUBOCTEN > 3picT npubyTKis
ERP( S + W) 3a paxyHok
—— YCyHeHHs BMPOBaAXeHHS iHhopMaLiiHUX ——» BHUKeHHS
ay6rntoBaHHS: TexHororil B 6isHec-npoLecu AebiTopcbKoi
- Ha iHdopmaLiin- 06cryroByBaHHSA KnieHTa 3aboproBaHoCTi
HOMY piBHI; . .
- Ha opraHisaLyii- ——» 3piCT PUHKOBOI
HOMY piBHi HacTku
—» 3ocepeeHHs ¥ lNnaHyBaHHA
Ha LjinboBux pecypcis
cerMeHTax nignpuemMcTBa
(ERP)
—» JlosAnbHiCTb
KnieHTa — MNigsnLeHHs
nepeabaveHoro
L LjinecicTs MabyTHLOro

nofaHHs,
nuue koMnaHii

Puc. 4.2. I{im Buposamkenass CRM-cucrem

Posrimsaemo moskimmBocTi 3actocyBanHs CRM-crtparerii B pisHux cdepax
JUSTIBHOCTI KOMIaHIi 3B'S3KY.

CRM B 30BHINIHBOMY CEPEMOBHII KOMITaHIi. YCIX B peajisamii pHHKOBOI
CTparerii KOMIaHlii 3aJIeKATh BiJ MTPABUJILHOTO YSBIICHHS MPO CEPEIOBUIIE, B TKOMY
BOHA 3JIMCHIOETHCA, TOOTO BIJ CHCTEMH KEPOBAaHWUX 1 HEKEPOBAHWX OO0'€KTHBHHUX
YUHHUKIB, YMOB 1 mTporeciB. Tomy mpu po3poOIll cTparerii peKOMEHIYEThCS
MTPOBOJIUTH aHAIII3 €JIEMEHTIB 30BHIMMHBOTO cepenopmma (puc.4.3).
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TexHonorivHi ‘ ‘ EKOHOMIYHI ‘ ‘ NOMITUYHI ‘ ‘ CoujanbHi ‘ ’ IHLLi

dipma

BMPOGHILTBO
®diHaHcK
Ta obnik
\“\\ Bek-odhic @ /,
. /ﬂocniﬂmemﬂ .
MapkeTuHr I—

DdpoHT-00hic

nocTtavanbHUKN

KoHTakTHi Ta BNANBOBI
ayauTopii

DipMuy NIATPUMKN
(peknamHi,
KOHCYTbTaHTHI..)

Puc. 4.3. 3oBHilTHE cepeaOBHUIIC KOMITaHIi

OCKUJTbKM 30BHIIIHE CEPEAOBHUIINEC MAE€ BEITWKY MIHJIWBICTH, BOKIMBO HE JIHIIE
YCBIAOMUTH TPHHACHIHI 3MIHHM, aji¢ JO TICBHOI MIPH CaMHM YTPABJISATH HUMH.
MaeTbest Ha yBa3i Te, MO MOBEAIHKY CIIOXKHBAUIB MOXHA PO3TJISAATH SK YACTKOBO
KepoBaHUM mporiec. Po3yMiHHSA 11i€i MOBEIIHKH (MOTHBIB, PYIIIHHUX CHIT 1 MOMIJTHBUX
PE3yNIbTaTIB) — HAWOUTBIN CKJIAAHE 3aBAaHHSA, IO BU3HAYAE YCITIX PUHKOBOI MOJIITHKH
kommaHii. B To# jke wac 30Ha OOCITyrOBYBaHHS KOMIIaHIH OOMEXeHa TICBHUMH
reorpagiuHUMH Mexamu. Lledi mepBuHHUN BHOIp B)KE TUKTYE KOMIIAHIi T, SKHX
KOPHCTYBauiB BOHA OOCIIYyrOBYBaTHMME, BHW3HAYa€ KOHKYPEHTIB, SKHX TOTPIOHO
"ob1iTH", 1 KrouoBl ynHHUKY yemixy (KUVY), ski Bumaraetbesa 3abe3neuntn. Koxen
PUHOK  J03BOJIsI€  omepatopoBl Martu BiaacHmid  HaOlp KUY, BusHaueHui
O0COOJIUBOCTAMM I[bOTO PUHKY.

Ton-menemxmenty npu po3podii cTpykrypu 1 3micty CRM-cTparerii ciif
3BEpTATH yBary Ha:

- JIeJIeTyBaHHA MOBHOBAKEHD HA PET1IOHAIIBHUN PIBEHB 1 TOCHIICHHS
TOPU30HTATBHUX 3B'A3KIB JIJIS IIBUAKOTO YXBAJICHHS PIITICHB TIO 3IHCHECHHIO
PO MOCIYT 1 00CIIyTOBYBAaHHIO KITIEHTIB;

- pO3pOOKYy KIFOYOBHUX MOKA3HUKIB PE3YJIbTATUBHOCTI JIJIS OIIHKH SKOCTI 1
e(heKTHBHOCTI MISITEHOCTI PETIOHABHUX IT1PO3/UTIB 1 MEHEHKEPIB 3
MapKETUHTY, TTPOJIAXIB 1 00CITyTOBYBaHHA KI€HTIB. KOHTpOMH 3 GOKY
KOMTIAHIH HaJl PeT1IOHATBHUMH (PPOHTO(DICHUMH i IPO3TAMH TIOBHHEH

76



3MIACHIOBATUCS HA OCHOB1 TAKWX MOKA3HUKIB 1 JAHUX, IO OTPAMYIOTHCS 3
CRM-cucremu;

- BIOCKOHAJICHHS CHCTEMH MOTHBAIIli CIIIBPOOITHHKIB, I YOTO HEOOX1aHO
MOB'SI3aTH CHCTEMH MPEMIIOBAHHSA CIIBPOOITHUKIB (hpoHTODICA 3
pe3ysbTaTaMu poOOTH TIO 3ATYUYSHHIO 1 YTPUMAHHIO KITIEHTIB;

- CEerMEeHTalIIO KJIIEHTIB 1 BBeAeHHs MOHATTS VIP-kimenTiB, 1jist yoro
HEOOX1THO CTBOPUTH CHEIIATI30BaH1 MIAPO3AUTH TS iX 00CITyTOBYBaHHS,
100 TMPOTIOHYBATH PIIIEHHS MO CTBOPEHHIO KOPIIOPATUBHUX MEPEXK, HAJIA I
1 yCTAHOBII YCTAaTKyBaHHA "M KITHOY":

- CTaHAApTH3aIliI0 00CITyTrOBYBaHHS KJIIEHTIB MICIIEBOTO, PET10HAIBHOTIO 1
MDKPET1I0HATBHOTO MaciTady;

- KOOPJMHAIIIIO Aii 3 pO3pOOKH HOBUX MOCTYT, JOCIIKSHHS PUHKY,
MIPOBEICHHIO MAPKETUHTOBHX 1 PEKIIAMHUX aKI(IH 3 ypaxyBaHHSAM Opl€HTAIlli
Ha KJIIEHTA,

- BMIPOBAKEHHS MPOIECHOT CUCTEMH YMPABJIIHHS 1 MOJEN KOMIUIEKCHOTO
ynpasniaas sgkicTio (TQM), cnpsiMmoBaHOO Ha Ge3nepepBHE MOIMIIICHHS
mporieciB B miaposaiiax gpponrtodica;

- miaBUIIEHHS €()eKTUBHOCTI O13HEC-TIPOIIECIB B MIAPO3ALIAX, IO
Oe3rmocepe L0 MPAIFOIOTH 3 KiTleHTaMu (ppoHTO(dica, UITXOM PO3POOKH 1
yHidikali TunoBux O13Hec-nporeciB ppoHTodica Ha 6a31 1HGOPMAIIITHIX
CHCTEM, IO JO3BOJISIE TIOMIMIITATH €KOHOMIYHI 1 (PIHAHCOBI PE3yJIbTATH.

Cuctema CRM Moxe cTaTh HOBHM €TaloM PO3BHTKY ICHYIOUOi Ha

T AMPUEMCTBI CUCTEMU TUTaHyBaHHS pecypcis oprasizarii
(EnterpriseResourcePlanning, ERP), To6To cucremu, y pamkax sSkoi 3M1HCHIOETHCS
001K, KOHTPOJIb 1 PO3MOALT PECYPCIB OpraHizailii y BUPOOHUYUX MpoIecax HaJaHHS
nociyr, abo 1HIUX 1HPOPMAIIHHIX CUCTeMaX, HassBHUX Ha T APHUEMCTBI.

[TocuneHHsT MOXKITUBOCTEW oOpraHizamii 3a paXxyHOK BIIPOBA/KCHHS CHCTEMH

CRM ctBOpIOoe yMOBH Il BHPIIICHHS MPOOJIeM, MPEICTABICHUX B yCIX OCepeaKax
SWOT-marpumi. Bumipai nokasaukud  edexty Big  BrnpoBamkeHHs CRM
MPOSBIIAIOTHCSA TAaKUM YHMHOM: CKOPOUCHHSI BHTpAT, 30UTbIIEHHS 00'€My IMPOJAXKIB,
PO3IIMPEHHS PUHKY 1 3MIITHEHHS IM1/DKY KOMIIaHii.

4.2 ba3osi npunaunu CRM

VY ocHoBI koHIenmii moOyaoBu cucremu CRM nexxats meBH1 0a30B1 MPHUHIIKMIIH,
npeacTaBiieHi Ha puc.4.4.

OCHOBHE MOCHIIAHHS TIOJISITA€ B TOMY, IO YCI MPOIECH B3a€MOJIII 3 KIIIEHTaMH
MOBUHHI PO3MJISAATHCS SK Y3TOKCHHMHA HaOlp mporeayp, moOyaoBaHWI HA OCHOBI
€IMHOI TEXHOJIOTi, IO TO3BOJISIE CTBOPUTH KITIEHTOBI 3arajbHe MPUBAOJIMBE YABIICHHS
PO KOMTIAHIIO 1 11 IPOYKTH.

€nHicTh 0a30BUX MPUHIHAIIB Y pamkax TexHojorii CRM obymoBieHa:

- Moaemmo xxutTeBoro rukiy kimeraTa OKLK), ska mis chepu

1H(hOKOMYHIKAIIIH mpeacTaBiaeHa Ha puc. 4.5;
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-  MOACIIIO HaJaHHA MOCIYTH, dKd MOKC BKIIIOYATH 0araro eTaris.

MapkeTUHroBUiA Mikc

A

KnieHTo-
opieHToBaHUiA
niaxia

— I'IepCOHi(_biKauiﬂ
B3aEMOBIJHOCUH
3 KrieHTOM

¥ MoTuBauisa
nepcoHany

MpoiHdopMoBaHicTb

Baszosi npuHumnu CRM

Y \ 4 4
€aunHa 6asa gaHux, €avHa 6asa gaHux, dopmyBaHHA
iHTerpoBaHa iHTerposaHa BisHec-npouecis
B €AWHY KOprnopaTuBHY B €AVHY KOpropaTUBHY AnA NigTpUMaHHA
iHcbopmaLjiiHy cepeay ‘ iHdpopmaLiHy cepeay “NnaHutoxKa LiHHoCTeR”
Bkroyatoun ERP ) PeopraHisaujiHi —» [lpogaxi
. 3axoau HenpepwBHUI NpoLec
MoHITOpUHI A (Henpep poLiec)
SWOT - aHanis » [liaroToBka Ta —p BepTukanbHa uun
nepeniaroToBka ropu3oHTanbHa
nepcoHany iHTerpauis npouecis
» PeopraHisauia » SHWKEHHS TpaHsak-
GisHec-npoLlecis LiNHWX BUTPaT

Puc. 4.4. bazosi npunimnu CRM

MiakntoyveHHs ao KopucTtyBanbHULBKI BiamoBa Big
Mepexi nocnyru KOPUCTYBaHHSA

JoanbHicTb
KnieHTa

[oxoaun

ButpaTtun

fﬁ

» KUK

Puc. 4.5 XXurreBuii LMK KiiieaTa

Kosxen npornec Hamanuas mociyru — e BxopkeHnsa B XKIK. 3anmexHo Bix TOTO,

CKOPHCTABCS KIIIEHT I10

CIIyror0 abo Hi, )KUTTEBHHA MUK 3'IBIISETHCA a00 YPHBAETHC.

Takum urHOM, yC1 eTanu mpoIecy HaAaHHS MOCIYTH € OI3HEC-TpoIiecaMu B MOJEITI
KUTTEBOTO IUKIy KiieHTa. Kpim toro, B Mmoaem XKIK e eram "oGi3HaHICTR", sSKHit
MO>XHA Ha3BaTH HYJbOBHM €TallOM HaJaHHA MOCiyrH. BiH mpumyckae pisHi dopmu
1H(hOPMYBaHHS 1 IPOCYBAHHSA MPOIYKTY HA PUHOK.
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Y CRM-cucremi mepeadadaeThes, MO yci OI13HEC-TPOIECH B3aeMOI1i MalOTh
OyTH pO3MHCaH] y BUTJIAA1 JIAHITFO)KKA IIIHHOCTI JUIS KITIEHTA, JIAHKU SKOI € eTalaMHu,
0 MTATAIOTh KOHTPOJIIO 1 YIPABJIIHAIO 3 00Ky MeHeKepiB kommanii. [le qo3sosse
MPOTMIOHYBATH MOTPIOHY MOCTYTY IIJIOBOMY CETMEHTY Y BIAMOBIIHWNA MOMEHT 4acy,
BUKOPUCTOBYIOUM HaWKpal(l KaHAJIM JOBEICHHA TIOCIYTH JO KOPUCTYBAadiB B

CErMEHTI.

VY 3B's3ky 3 nmM mpu gociimkerHl mogaem KK 1 3 ypaxyBanHsM 0a30BHX
npuHIuniB ctBoperdss CRM MeHemkepu opranizaiiii MOBUHHI MPArHe BIAMOBICTH HA
HACTYTMHI MATAHHS:

XTO CIIOKHBAY, sIK1 HOTo MOTPeOH, BIAHOMIEHHS 10 KOMMAHII 1 ii TOCIyT, AK1
MOTHBH 1 XapaKTep HOro MOBEAIHKY MTPH MOKYMKaxX ado BIAMOBI BI
00CJIyrOBYBaHHS?

Ha AKOMY €Tarl HaJlaHHs MOCIYTH, A€ 1 SIK 3M1ACHIOETHCS KOHTAKT
CTHOXKMBAYa 3 KOMIAHIEO?

HACKUTbKHM €(heKTUBHO OyAyIOThCS B3aEMUHHM HA [UX €Tarax, Yu €
MO3WTUBHA TMHAMIKA 1 SIK1 OKa3HUKH €PEKTUBHOCTI, A0 AKUX MOXKHA
BITHOCUTH TPUBAIICTD KUTTEBOTO IUKITY, MPUOYTKH BIJ KI1€HTA HA
OJIMHULIIO BUTPAYEHUX PECYPCIB, Mipa 3a0BOJICHOCTI SKICTIO MOCHYT,
BIPOTIIHICTh BIIXOAY A0 IHIIOTO ONepaTopa Mpu HOro HasIBHOCTI 1 TOMY
no/ioHe?

AKI BUTPATH HA IpuaAOaHHs 1 (4M) BTpaTy KiieHTa?

Lle momomarae BupoOHTH 3ac00H mepcoHidikaliii B3aeMo/Iii 3 KJII€EHTOM Ha 0asi
HASBHUX Y KOMIIaHIi IHCTPYMEHTIB MapKETHHTY.

MoskHa MOMITHTH, IO CHOTOJHI BiIOYBAETHCSA TpaHCHOpPMAIIis MPEACTABICHb
KJITIEHTIB TIPO BJIACHY 3aJ0BOJICHICTH BiJ TMPOAYKTIB 1 MISUTBHOCTI KOMIIaHIi, IO
uTFOCTpYE puc.4.6.

ba3oBi moTuBU e Hosi moTusu
HanasHicrb nocayru
(Y komnaHii e nocnyrv, B
FAKI-MeHI NOTPIBHI) 3a40B0M1eHHA
(Motpebw y nocayrax
LlinHicTb 33/10BI/TBHAOTLCA)
(3HauvmicTs mocnyrv ans e
BupiLLeHHs npobaemi)
BocTynHicts Nepcoranizauia
(Nocnyry nerko oTprmaTi S (Komnatis nocTivHo Aie,
33 AOCTYNHOI Wikwn) BUXOAAYM 3 MOIX IHTEpECiB)
. Cnisnpausa
Aosipa Ao komnaHil {B3aemoBi HOCMHpM g 10TBCA 33
(Cropiuwle 3a sce; sKicTb nocnyrv byae S ,u.‘ : yﬂ.v. :
: ; . PO3paxyHKOM IHTEpecis KNeHTY Ta nig,
BiANOBIAATM MOTM NOBaMaHHAM) o
WOTO KOHTPO/IEM)
Pesyabrar: Pe3ynbrart:
TofAbHICTE A0 HOCAYIN JIoANbHICTb Ao KOMNaHii Ta il nocnyram

Puc. 4.6. MoTtusu npuabaHHs MOCITYT KITIEHTAMH

HoBi MOTHBH BHCYBAarOTh OAWH 3 OCHOBHHX Oa3oBHX npuHIUmB B CRM-
CHUCTEMI: KJIIEHTChKA 0a3a — I1¢ HAWBAXIIMBININN aKTHB KOMIIAHI, SKWUM IMOTPIOHO
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edexTrBHO ympaBaaTH. MaroTh OyTH OXOIUICHI YCi TOUKH KOHTaKTy 3 KJIEHTOM 1
MOBWHHI ICHYBAaTH 3arajibHa METOJIMKA 1 TEXHIKA CHUIKYBAHHSA B THUIIOBUX CHUTYAIIisX
Tak, MO0 HE3AJIC)KHO Bl KaHATY B3a€EMOJIi, MBUAKANA 1 TpodeciitHuil BIATYK
MEHEKEPIB IEMOHCTPYBAB MEPCOHAIBHY MaHEPY POOOTH 3 KIIIEHTOM 1 1aBaB TOYHY,
MOBHY 1 OJTHO3HAUHY 1H(pOopMaIio. B To# ke 9ac ChbOTOH1 KITIEHTH 9acTO HE 3HAIOThH
HI TIOCITYT, SIKiI iM MOX€e 3ampOIOHYBaTH CY4acHHUH orepaTop, nmepeayciM 06a30Buil, Hi
camux omneparopiB. YacTo mMpeACTaBHUKHA CEKTOpa JOMAITHIX TOCTIOAAPCTB LTy TAI0Th
MOCTAYAILHUKIB TEICKOMYHIKAIMIMHOTO YCTAaTKyBaHHS 3 MOCTAYAJIbHUKOM TOCIYT. A
BXKE MPO SAKICTh OOCIYyrOBYBAaHHS TOBOPUTH HE JOBOJMTHCS. HATIPHUKIAA, MEHEIKED
MOX€ CIJIKYBaTHCS 3 Bamu, He BHIIMaO4u )XyBaJIbHY TYMKY 3 pOTa, MpH 1ibomMy Bu
BAMYIIICHI 3TMHATHCS B TPHW MOTHOETl A0 TEPETOBOPHOTO BIKOHI. MDK THM,
YUCJICHHI JOCIIKEHHS caMe SIKICTh 0OCITyTrOBYBAaHHSA BUAUISIOTH SIK MEPITY MPUUUHY
npuBabIUBOCTI (UM H1) MPOBaiiaepa MOCITYT.

Takum 9rHOM, 1HBECTHIIIi B TEXHOJIOT1i POOOTH 3 ICHYIOUMMH 1 TIOTCHIIIHHUMHU
KIIIEHTAMU TPSAMO BIUIMBAIOTh HA iX JIOAJIBHICTH, IO TPHU3BOJAWUTH 10 TaKHX
MO3UTUBHUX PE3YJIbTATIB, SK:

- 3HWKCHHS €JIaCTUYHOCTI MOMUTY 3a I[IHOIO;

- 30UTbILIEHHS, CTIOKUBAHHS JOJATKOBUX TOCIIYT;

- BHUKOPUCTAHHA MO3UTHUBHUX IYMOK KJIEHTIB MPO poOOTY KOMITAHI1 3aMICTh

JIOPOTHUX BUTPAT HA PEKIIamMy;

- CTBOPEHHS (DIPMOBOTO CTHITIO KOMIIaHIi, PO3BUTOK KOMAHIHUX METO/IIB
poboTH;

M1ABUINECHHS 3arajibHOi KOPIOPATHBHOI KYJIBTYPH, CIPUAIOUOi 30UTHIIICHHIO
JOANMBHOCTI KITIEHTA.

4.3 MoxyuBocti CRM B aisibHOCTI opraHizamii

Crpateris CRM B oOciayroByBaHHI KITIEHTIB 1 OpraHizarlii mpoOJaKiB MOCHYT.
HezanexHo Big TOro B SKHiM BIIALUI 1 KOJMM KiaieHT 3BepHYBCs, CRM mno3Bojsie
3abe3medyBaTd 10 BIAHOIICHHIO 10 HBOTO €EAWHY TMONITHKY: YyCl B3aeMOIIi
BIIOYBAIOTECA B KOHTEKCTI ICTOPIi CTOCYHKIB KJII€HTA 3 KOMIIAHIEIO, II€ JO3BOJISIE
CKOOPAWHYBATH Ml BIAALIIB MpH PoOOTI 3 KIIEHTOM, WIABUIIUTH JIOSJIBHICTD,
yTPUMATH WOTO BIJ BIAXOAY M0 KOHKYpPeHTIB. OcoOIMBO CHIIBHO TIpoOiieMa mepeaadi
MOBHOBAXXCHb BIJT OJAHOTO BHKOHABI[S I1HIIIOMY YTPYAHSE OPTaHI3alliio CKIaTHUX
0araro(yHKIIOHATBHHAX 013HEC-TIPOIIECIB: 00CITyrOByBaHHS VIP-kiti€HTIB;
dopMmyBaHHS THYYKkHX TapudiB, BKIIOYAIOYM TAKETHI IIHW, YMPaBIIHHS
TOPTOBEIbHUMHU MapKaMW, HAJaHHA CKIIQJHUX TIOCIYT, HANpPHUKIaj] OpraHi3allio
KOPTIOPATUBHUX MEPEIK.

Ha peamizamii CRM B oOciayroByBaHHI KITIEHTIB 1 OpraHi3ailii MpoaaxiB
MOCITYT KOMTaH1sIM HEOOX1JHO BUKOHATH HACTYITHI BHIHA POOIT:

- mparorysatu [lonoxeHHs Mpo BTN POIAXyY MOCHTYT, 30y IyBaTH

CTOCYHKH MIXK yCIMa JIIHIHHUMH TAPO3AUTAMH, a TAKOXK MAPKETHHTY 1
IIPOIAKY MOCIYT 3 OPIEHTAIIIEI0 HA TTOTPEOH KIIIEHTIB,
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PO3POOUTH MPOTPAMU PO3BUTKY IEHTPIB MPOAXKY MOCTYT 1 CEPBICHUX
IIEHTPIB HA TIEPCIICKTUBY 2-3 POKY, 3BAXKAIOUH HA 3PYUHICTH JTOCTYITY
KJTIEHTIB 1 €KOHOMIYHY JOIUTBHICTS,

y paMKaxX KOMITaHii 3IHCHATH YHI(IKAIIIO TEPMIHOJIOTI 1 YCIX BUIIB
JIOTOBOPIB HA HA/IAHHA TTOCITYT 3B'A3KY,

CTBOPUTH KOM(OPTHI YMOBH /IS KIIIEHTIB, IO 3BEPTAIOTHCA B KOMITAHIIO, Ha
6a31 "ogHOrO BiKHA" T4 300pY 1 (pikcarii 1HGOpPMAIIi PO KITIEHTIB 1 1X
3aIMnTH,

BUKOHATH OpPTaHi3aIliifiH1 3aX0AH JIS TMABUIIICHHS SAKOCTI 00CITyrOBYBAaHHA 1
ONTHUMI3aIlli MPOIIECIB, TTOB'I3aHUX 3 0OCITYTOBYBAHHSM,

3M1ACHIOBATH TIOCTIMHY POOOTY 1O MIABUIIECHHIO KBaTI(hiKaIlli, BAXOBAHHIO 1
MOTHBAIlli 00CIyrOBYIOUOTO TIEPCOHATY, JOMATralOuHCh SIKOCTI
00CIyroByBaHHS KIII€HTIB HA PIBHI €BPONIEHCHKUX CTAHAAPTIB;
BUKOPUCTOBYBATH MOKJIUBICTDH (BIAMOBIIHO JO YHHHOTO 3aKOHOIABCTBA)
PO3CTPOYKH TIO TIATEXKAaX 3a MAKIIOYEHHS O MEPEXKI1 1 1HIII BUAM MOCTYT
a00 3aCTOCOBYBATH KpPEeAUTHY (pOpMY OTUIATH, OCOOIMBO Ha €Tarnax
MPOCYBAHHSA MOCITYTH;

CTUMYJTIOBATH 3aTyU€HHS HOBUX KJIIEHTIB 1 BAKOPUCTAHHSA OAATKOBUX
BU/IIB OOCITyTOBYBaHHS.

3 ypaxyBaHHSAM CKAa3aHOTO BUIIE MOKHA C(HOPMYITIOBATH HACTYITHI TPOIO3HUIIIT
3a 3mictom CRM-cTparerii B yripaBTiHHI KOMIIaHIi:

YCBIAOMJICHHS MAPKETHHTY SIK Cy4acHOI KOHIIETIIIi yIpaBIiHHS
Oprasi3amisiM 3 OpI€HTAIlIEI0 HA KITIEHTA, 0 3a0e3Meuye mpoIec CynpoBOILY
TIOCITYTH B1J MOMIYKY 1€1 10 MCIIIpOaaKHOTO 00CITyTOBYBaHHS;
THTETpaIlis yCix ciiy>kK0 KOMITaHii, mepepo3no il IOBHOBAXKEHb 1
JeNIETYBaHHS TIPaB IS TIOBHIIIOTO 33I0BOJICHHS BUMOT KJTIEHTA,
MIABUIIICHHS HOTO JIOSJIBHOCTI IO MapKX KOMITaHIi Ha OCHOBI perjaMeHTaIlli
CTOCYHKIB M1 H1PO3AUIaMu;

po3po0Kka y paMKaxX KOMITaH1i € JTMHOTO KaTaJIOTy YHIBEPCAITBHOTO HAOOpPY
TOCITYT;

nepexia A0 €MHOTO 1H(GOPMAIIHHOTO MPOCTOPY YCePEeArHI KoMMIaHii Ha 0a3i
JOKAJIbHHUX MEPEK 1 PO3MOAUICHUX OaHKIB JAaHUX, BKIIOUYAIOUH CUCTEMH
ouriary 1 CRM-cucremu;

3aCTOCYBAHHS €UHUX TEXHOJIOT1H peai3aii O13HeCc-IpoIeciB B KOMMIaHIi 3
MAaKCHMAJIBHOIO 1X aBTOMATH3AIIEI0 1 BAKOPUCTAHHS €UHOT
aBTOMATHU30BaHOI CUCTEMH JOKYMEHTOOOIrY;

CETMEHTAIIS 1 UITKE PaHKUPYBAHHS CBO€ET KITIEHTCHKOI 0a3n 3 TOUKH 30PY
npuOyTKiB, BAPOOJICHHS KPUTEPIiB 11 Bu3HaueHHIO VIP-KkimienTa 1
KOHIICNIIli pOOOTH 3 HUM,

Crpareris CRM B AiIbHOCTI TEXHIYHUX CIIyKO0. OCHOBHHUMH 3aBJaHHIMH
TEXHIYHUX CITY>KO € PO3BHTOK 1 MATPUMKA B TPANE3AaTHOMY CTaHI MEPEXK 3B'A3KY
omeparopa, cmopya 1 ycrarkyBanHs (awB. 1. 11). Cporomni mitodi HOPMATHBH
00CIyroByBaHHSI OJHAKOBI SK I KOPIIOPATHBHUX KOPHCTYBAylB, SIKI TPHHOCSTH
BCJIMKY YaCTHHY MPHOYTKIB, TaK 1 JJIA HACEJICHHS, SKE BUKOPHCTOBYE OOMEKCHHIA

81



CHEKTP TMOCHYT €leKTpo3B'sa3Ky. Kpim Toro, oOCIyroByBaHHS TPOBOIATH Pi3HI
TEXHIYHI TIIPO3AUTH 3aJeKHO BIJ MOCHyrd. HacTo BiACYTHI KEepiBHI Mareplaid 3a
BU3HAUCHHM, KU BUKJIMK JIJIT MOHTEPA MPIOPUTETHIMNN, SIK PO3MOAUTATA BUTPATH
32 3MICTOM INTATHOI OJMHUIl, KOJHM YCTAaHOBKA OJHOTO THIY aOOHEHTCHKOTO
yCTaTKyBaHHsA BUMAarae BWINOi KBamidikarli, HI)K YCTaHOBKA I1HIIOrO Thmy. | Bxe
30BCIM TIOTQHO, KOJIA OOCIYTOBYIOTH JIHII 1 MIAKIIOYAIOTh a0OHEHTIB OJHI 1 T1 XK
ocoOm.

BpaxoByroun ckazaHe BHIIE, MOKHA JaTH HACTYMHI MPOMO3HIIIi MO CTPYKTYPI 1
3micty CRM-cTparerii ;uist TEXHIYHUX CITYXKO:

- CTBOPEHHS JUTsl KOPTIOPATUBHUX KITIE€HTIB, VIP-KITi€HTIB 1 Oyab-SIKUX THITNX

CMOKMBUMX CETMEHTIB HAUTPUBAOIMBIIINX /TSI HUX YMOB OOCITyTrOBYBaHHS;

- CTBOPEHHS B KOMIIaHIi CTICIIA/II30BAHUX M1 APO3AUTIB, SKI MPOTIOHYBATUMYTh

BEJIMKUAM KIJTIEHTAM PIIIEHHS "M KITF04Y" TIPY BUCOKOMY P1BHI
00CITyTOBYBaHHH,
- po3poOka MeToauKH 300PY, BEICHHS 1 BUKOPUCTAHHA MEPCOHAIBHUX JaHUX
PO MPHUETHAHUX OTIEPATOPIB 3 METOIO MTPOTHO3YBAHHS PO3BUTKY PHUHKY
NOCHYT;

- po3poOKa THYUKHX CXeM 00CITyrOBYBaHHS 1 YCYHEHHS HECTIPABHOCTEH
JIHIAHUX 1 CTAHIIIHHUX CIIOPY/ 3 BIAMOBIIHOIO LIHOIO;

- po3noaut GyHKIIH 00CITYyroByBaHHS 1 MAKIIOYEHHS 10 MEPEXKI;

- omrTuMizais 613HEC-TTPOLECIB TS MMiABUIICHHS 3PYYHOCTI KOPUCTYBAUIB,
MiHIM13a1ii HEBHIIPABAAHUX TUMYACOBUX 3aTPUMOK TIPH 00CTYyTrOBYBaHHI;

- CTBOPEHHS CUCTEMH aBTOMATH30BAHOTO 0OMIHY 1H(POPMAIIHHIMY TOTOKAMH
MK TT1IPO3A1JIaMH KOMITaHIi JUTsl YIPaBIIiHHSA HAMH 1 00CITyTOBYBaHHS
KJTIEHTIB 1 MPUETHAHUX OTIEPATOPIB HA 0a31 CydaCHUX TEXHOJIOTH,
JIOKQJTFHUX MEPEX 1 POMOIUICHUX OaHKIB TaHUX.
CRM B obnacTi ympaBiaiHCBKOTO OOJIKY 1 OuriHra. SIKmo B KoMmaHii He
BIIPOBADKCHA CHCTEMAa YIOPABIIHCBKOTO OOMIKYy, TO Il HEIONIK ICHYIOUOro
(bIHAHCOBOTO YIPaBIIHHSA HE JO3BOJISIE YNPABIATA BUTpPaTaMH, BH3HAYATH IIHCHI
BATPAaTH Ha TIOCIYTH, a OTXEe — YTIPYAHSIE MIHOYTBOPEHHA. 3a BIJCYTHOCTI
JOCTOBIPHUX TIPOTHO3IB MO MPHUOYTKaX BIJ OKPEMHX TOCIYT BaXKKO TPOBOIUTH
PO3paxyHOK e(EKTHBHOCTI KaHaMB 30yTy, OKpPEMHX IHBECTHIIIHHUX MPOEKTIB. B
pe3yNbTaTi AaHl MPO MOTOYHY MPHUOYTKOBICTH TOCIYT 1 KIIEHTIB MOXYTh OyTH HE
IIIJTKOM HAAIHHAMHA, 0 TPU3BOAMTH 0 HEONTHMAIBHOTO PO3MOALTY (hiHAHCOBHUX
peCypciB.
MokHa chopMyaroBaTH HacTymHI mpomno3miii 3a 3mictom CRM-cTparerii B
KOMTIaHI1i B 00J1acTi yIpaBIiHCHKOTO O0JTIKY 1 OUTIHTA:
- BMIPOBADKEHHS B KOMIIaHIi PO3UTFHOTO OOJIIKY BUTPAT IO HAJAHHIO TTOCITYT
1 00CIyrOBYBaHHS,

- 3abe3mnedyeHHs 1HGOPMAIITHOT MATPUMKH YCIX O13HEC-TIPOIIECIB pOOOTH 3
KJTIEHTAMU 1 OpraHi3aiii po3paxyHKIB 1O YCIX MPOMUTEHAX BUAAX MISJTEHOCTI
B €IMHOMY 1H(MOPMAIIHHOMY MMPOCTOP1 HA PIBHI KOMIIAHI,

- 3a0e3rnedyeHHs IIEHTPAI30BAaHNX PO3PAXyHKIB 3 KOpropaTUBHAMHA 1 VIP-
KJTIEHTaMH,
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- CTBOPEHHS B KOXHIU (Pi11i KOMITaHI1 € TMHOTO PO3PAXyHKOBO-CEPBICHOTO
nentpy (PCILI), yci miapo3auu sskoro 3a6€3neuyoTh HaTaHHS MTOCTYT 1
MIPOBEICHHSA PO3PaxXyHKIB 3 yciMa aOOHCHTAMH 3a €IMHAM CTaH/IaPTOM Ha
yciit TepuTopii poOOTH KOMITAHI1;
- yHi(IKaIsA BUKOPUCTOBYBAHUX KOMIIAHIEIO CHCTEM OLIIHTA, CTBOPSHHS
equHOTO 1H(pOPMaItiHHOTO IpocTopy 3 CRM-cructemamu, BUKOPUCTAHHS ITAX
OUTIHTOBUX CHCTEM TIPO CIIOKUBAHHS MOCTYT 3B'SI3KY KIIIEHTAMH 1
MpHE€IHAHUMHA oniepatopamu (iX Tpadik, KIIEHTChKa 0a3a).
Bararo 1110 3 npuBeneHUX BHUIIE TIOJIOKEHD B AKICHOMY (UM OMOCEPEAKOBAHOMY )
BHI BiAOMBAEe MiABUINEHHS €(QEKTHBHOCTI POOOTH, 1 iX BIUIMB Ha NPHOYTOK
BpaxyBaTH CKJIagHo. B Toit sxe yac BmpoBamkennas cuctemu CRM Bumarae BEMKHX
iHBecTuinii. ToMy BU3HaueHHsA milicHOro TepMmiHy okymHocti CRM — Baxkke B
METOOJIOTTYHOMY IIJIaH1 3aBIaHHS.

3apyOikHUN JOCBIA CBIAUNTH MPpo Te, mo CRM-cuctemu oco0auBo eeKTHBHI
B THUX Taly3sX, OpraHizamii SKuX OOCIyroBYIOTh BEJIMKY KUIBKICTh KOPHUCTYBayiB
(KJTIEHTIB), 10 PETYJIAPHO KYMYIOTh MPOAYKT (TTOCIYTY).

3a excrieprHumMH oiHkamu, CRM mo3Bojise:

- 30utbmuTH 00'eM TpoaaxiB Ha 10-30% B pik HA OAHOTO CMIBPOOITHUKA
BIJUTUTY TIPOJIAKIB 32 PAXyHOK IMiIBUIIICHHS SKOCTI, CKOPOUEHHS Yacy Ha
yCiX eranax o0CIyroByBaHHs, OMIEPATUBHIN peakirii Ha 3001,

- 30uThIIHATH Ha 5-15% 4Yncio yKIaAeHUX yroJ 3a PaxXyHOK 3MEHITICHHS
KUTPKOCT1 BTPAUCHHX 3aITUTIB, CKOPOUEHHS YKCIIA 1 TUITY CITIPHUX CHUTYAIIIi;

- miaBumuTy Ha 3-10% JIOSTBHICTD KITIEHTIB 32 PAXyHOK 32I0BOJICHHS

noTpeo;
30UTBIIATH IIHY HA MOCHYTH HA 3 - 5% 3a paxyHOK MOBHIIIOTO 1 BUCOKOTO
PIBHS 33J0BOJICHHA MOTPEO KITIEHTA.

4.4 Cranpapru3aliisi IpoIeciB mo poooTi 3 KJIEHTaAaMH

Onna 3 ocobmuBocTed cdepm mocayr B3aram 1 Taimysi 3B'SI3KYy, 30Kpema,
MoJIATae B TOMY, IO CHOXKMBAul MMOCIYr HEPiAKO OyBalOTh BEPEIIMBIIIAMH 1
BAMOTJIMBIIIAMH, HIXK TOKYIIII TOBApIB MacOBOTO CHOXMBAaHHA. YacCTEHBKO MIX
BAPOOHMKAMU 1 CHOKMBAuYaMW TIOCIYT BIACYTHI TPOMDKHI JIaHKH, 1 TOMY
BCTAHOBJICHHSI TICHHUX B3a€MHH MIDXK HHUMH 3aJIC)KMTh BlJ 3JaTHOCTI OpraHi3aiii
MOCTABJIATH TPOAYKINIO 1 TOCIYTd, IO BIAMOBIMAIOTh OYIKYBAHHIM OKPEMHX
kimieHTiB. Came y cdepl Mociayr € MPUCYTHIMH TaK 3BaHI MOMEHTH ICTHHHW, KOJIH
CTIIO’KMBAY BUHOCHUTD CY/DKCHHS TIPO 3aTHICTHh OpraHi3aiiii BAKOHYBATH TeE, IO Bia Hei
ouikyeThcs. HaitOumbime MOMEHTIB ICTHHH BHHHWKAE MPH O€3MOCEPETHROMY KOHTAKTI
KITIEHTA 13 CIYKOOBIIMK opraHizamii. J[ns opranizamiii 3B'SI3Ky — 1€ AOCTyH 0
CHUCTeMH 1 JocTaBka. KOXeH MOMEHT ICTHHH Ma€ >XHTTEBO BAXK/IMBE 3HAUCHHS IS
oprasizailii, OCKIJIbKH OyAb-SKHH 3 HHX MOXKEC Ha3aBXAW '"BiABAAUTH' KIIIEHTA Bij
KOPUCTYBAHHS 1i TOCTyramM#, HE3BaXAIOUM HA MOMJIMBO BHCOKY SKICTh CaMHX
OCHOBHHMX TIOCIYT, HaNpWKiIaj Tepeaadl  3BYKOBUX ab0  JTOKYMEHTAIbHUX
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MOBIIOMJICHb. ToMy  juIsi  MABHMINCHHS  33J0BOJICHOCTI  KIIEHTIB  SKICTIO
00CIyroByBaHHS MOIUTAHO CTaHAAPTU3YBATH MISUTHHICTH TPAIIBHUKIB OpTaHi3allii
MIPY KOHTAKTaX 3 KIIEHTAMHU.

Jlitst BupimeHHs 1boro 3aBaaHHs miakomitet 3 "Jlomomikai Mmetoau" MCO/TK
176 aun1 po3po6iIie TP CTAaHIAPTH TO HANPAMY "MEHEHKMEHT AKOCTI":

NCO 10001 "MeHemKMEHT AKOCTI. 3aJ0BOJICHICTh CroxuBada. KepisHi
BKa3iBKM Mo koaekcax moBemiaku" (Qualitymanagement - Customersatisfaction -
Guidelinesforcodesofconduct);

NCO 10002 "MeHemKMEHT AKOCTI. 3aJ0BOJICHICTh croxkuBadya. KepisHi
BKa3iBKM 10 poboti 13 ckapramu" (Qualitymanagement - Customersatisfaction -
Guidelinesforcomplainshandling);

NCO 10003 "MeHemKMEHT SAKOCTI. 3ad0BOJICHICTh croxkuBadya. KepisHi
BKAQ3IBKM TIO BHPIMICHHIO CHIPHAX TMHUTaHb 13 30BHIMIHIMHA CHOXUBAYaMu'"
(Qualitymanagement - Customersatisfaction -
Guidelinesforexternalcustomerdisputesresolution).

[Ipn upoMy mpoOsieMH SKOCTI 3a3AAJIETIAb BUBYAIKACA POOOUYOI0 TPYMOIO IO
3aXUCTy 1HTEPECIB CMOKMBAUIB HA IJI00aJTbHOMY PUHKY, A1I0U0i0 y ckiaal Komitery
NCO 3 monmiTuku B 001aCT1 CMIOKUBAHHS.

Mera cTBOpEHHA CTaHAAPTIB — 3a0€3MEYNTH OCHOBU OCHUMApPKIHTA (JIMB. PO3I.
13.4), cnpusitour TUM caMHM PO3BUTKY OI3HECY oOpraizaifiii 1 iX CIHOKHBa4iB B
YMOBaX MOCTIHHO 3pOCTAI0YOT0 PUHKY, IO HE MA€ MEX, a YaCTCHHKO "BIPTYaIbHOTO".
CrangapTi 3aCHOBaHI Ha Kpailii MIKHAPOIHIA TPAKTHI KOACKCIB TIOBEIIHKH,
PO3TIISAAM CKapr 1 pOOOTH 3 HUMH, a TAKOX BUPIIICHHS CIIPHUX MMATAHb.

Konexcn moemiHky BiAOWBAIOTH B3a€MOII0 OPraHi3alii 13 CHOKMBAYaMH 1
CIPAMOBAH1 Ha 3HWKCHHS BIPOT1AHOCTI BUHUKHEHHS CKapr 3 OOKY CIOXKMBAyiB Ha
AKICTh MPOAYKINi 1 MOCIAYT, a TaKOX Ha AKICTh 00ciayroByBaHHsA. CTBOPEHHS TaKWUX
JOKYMEHTIB B OpPTaHI3allisX MOXHa PO3TJIAAATH SK CIOCIO TOMEepPeHKEHHS CKapr,
TOOTO fAK 3acTepeskyimBl mii, mo € Bumorow m. 8.5.3 ISO 9001-2001 "Cucremu
MEHEKMEHTY skocTi. Bumorn". HeoOximHicTh B po3podmi KepiBHHX BKa3iBOK 1O
KOJIEKCaX TIOBEAIHKY BHKJIMKAHA HACTYITHUMHU TTPUYMHAMH

- HHUHI J1€ 0e3/119 KOJIEKCIB, HE Y3TOHKCHIX HAa aBTOPHTETHOMY

MI>KHAPOTHOMY PIBHI,
- BIICYTHI €IMHI PEKOMEH Al 1o Po3poOIIl 1 3aCTOCYBAaHHIO PUHKOBO
OpPIEHTOBAHUX KOJCKCIB.
VY 3B's3ky 3 muM ctangapt UCO 10001 "MeHemKMEHT SKOCTI. 3aJ0BOJICHICTh
cnokuBadya. KepiBHI BKa31BKM IO KOJEKCAxX IMOBEAIHKHM' TOBHHEH JaTH Y3TOJKEHI
pekoMeHaaIi mo po3polil 1 BNPOBAKEHHIO CYKYIMHOCTI 3000B'A3aHb TEpe
CMOKMBAYaMHM, IO CTOCYIOThCS MPOMYKINI, TMOCAYr 1 MIsUTBHOCTI oOpraHizamii. Y
CTaHAAPTI PO3TIAIAIOTHCS HACTYITHI ACTIEKTH:
- TIporiec po3poOKH KOJAEKCY, AKHI 3a0e3meuyBaB O1 JOCTYII 10 PO3IIISAIY
CKapry yciM, XTO Ma€ JI0 Hei BIIHOIEHHS,

- MOBa KOJEKCY, KW Ma€e OyTH YITKHUM 1 MPOCTHM JUTS CIIPHAHSITTS,

- CTUMYJIH, IO TAPAHTYIOTh HAJIC)KHE BITPOBAHKCHHS KOJICKCIB 1 YCYHESHHS
MIEPETIKOT IO iX BIPOBAKECHHS,
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- PEryISApHHUA MOHITOPUHT PE3YJIbTATUBHOCTI 1 aHAJTI3 JAHUX 3BOPOTHOTO
3B'SI3KY, AKWI MATPUMYBAB OW BIAMOBITHICTH 1 MPOBEACHHS OPTraHi3alli€io
MOCTIMHOTO MOJINIICHHAS MPOAYKITli, TOCIYT 1 MSIIBHOCTI, 3a0€3MeUyI0UH
TUM CaMUM ITIJIBUIIIEHHS 33]0BOJICHOCTI CIIOKHUBAYIB.

OcCHOBHUMU PE3yJIbTaTaAMH BIPOBA/DKEHHS CTAaHIAPTY MTOBUHHI CTATH!

- 3HWKEHHS KUJIBKOCTI CKapT, CIIPHUX CUTYaIlii, peKiaMairiii;

- MABHINEHHS SKOCTI TISUTBHOCTI OpraHizalli 1 SK HAC1 0K IOIIIIIICHHS
AKOCTI MPOAYKIII 1 TIOCTYT;

- MIBHINEHHA TOBIPH IO AISUTHHOCTI OpraHi3aiii 3 00Ky CTOKHBAYIB;

- MIJBUILEHHA 3a0BOJIEHOCT] CIIO)KHUBAYIB.

Crangapt Ha poOOTH 13 CKapramMy BCTAHOBJIIOE TOPSAOK PO3MISIAY CKapr,

Cpusi€ IKICHOMY TPOBEACHHIO aHATITHYHOI POOOTH 1 M1, 110 KOPUTYIOTh.

VY mpakTHIll oprasizamiii 3yCTpI4arOThCs BHUIAJIKH, KOJHM CKApTH CIIO)KHWBAYIB,
AKI MOXKYTh OyTH PO3TJISHYTI 1 PIIICHHS MO SKAX MOXYTh OyTH TPUHHATI B MEXKax
opraHizaitii, mo Hajajda MNPOAYKII ado MOCIYry, MepepoCcTaloTh B CIIOPH, IS
JO3BOJIY SIKUX TIPUTATYETbCA TpeTa cTopoHa. [Ipoienypa BHUpIIIEHHS CYNEPEYOK B
IIbOMY BHMAJAKYy JIOBra, CKJIQJHA 1, K mpaBujio, nopora. [lo omHOMy 3 X KpUTEpliB
a00 1o ycCIX Bijipa3y Taka nmporeaypa Moke OyTH HEMPUHHATHA, 1 TOJI BAXKJIMBO MaTH
HOPMATHUBHHUI JOKYMEHT Yy BUIJISI CTAaHAAPTY, 110 CTOCYETHCS BUPIIIECHHS CYNEPEUOK
13 30BHIIIHIMU CTOPOHAMH.

KepiBHi BKa3iBKH TIO BUPIMIECHHIO CIIPHUX MUATaHb 13 CIIOKMBAYaMH MTPH3HAYCHI
JUISL PO3MIIAAy TPETEH31d y pamMkax opraHizamii Ha JOOpOBUIBHIM, €KOHOMIYHO
BUIIPAB/IAHIN 1 BU3HAHIM HA MKHAPOJIHOMY PIBHI OCHOBI.

HaiiOinmpm BaXMBI 3 OYIKYBAaHHUX BHUTOJ TAKOTO CTAaHIAAPTy TMOJSTAOTh B
HACTYIHOMY:

- 3'IBIIAIOTHCS AITEPHATHBY 3aKOHOIABUUM MisIM, SIKI MOYJTHBO TIPUBEIYTh

JI0 3HMO)KCHHS BUTPAT JUIS YCIX YUYACHUKIB TIPOIIECY,

- BCTAHOBJIIOETHCSA MEXAHI3M BHPIIICHHS CIIPHUX MATaHb MK OPraHI3allisiMHu,
10 pOOJIATH TPOIYKIIIIO 1 HAMAFOTh MOCIYTH, 1 CIIOKWBaYaMU HA OCHOBI
BH3HAHWX HA MDKHAPOJIHOMY PIBHI PEKOMEHAAITIH;

- MIBHIYETHCS AOBIpA CITOXMBAYIB O OPraHi3alliii, ki y CBOIH AISUTBHOCTI
KEPYIOTHCS CTaHIAPTaMHM, Y TOMY YHCITI MI>KHAPOIHUMH.

[TepenbauaeThesa, MmO yCl TPU CTAHAAPTH, IO PO3POOJIAIOTHCS, IOBHHHI
JOTIOMOTTH OpPTaHi3aIlisiM PI3HUX TaTy3eH B X MParHeHH1 A0 MOCTIHHOI 3a0BOJICHOCTI
CIOKMBAYIB, a TaKOX CTBOPSATh OCHOBY i (DOPMYBAaHHS CHCTEMH MEHEKMEHTY
ckapr crmoxuBadiB (puc.4.7). Ha mboMy pHCYHKY BHJHO, IO CTBOPIOBAHA CHCTEMA
MEHE/DKMEHTY CKapr moOpe y3romkyerbes 3 mukiiom [llyxapra-Jlemidra (auB po3i.
13.1), 1m0 € cuCcTeMOIO 13 3BOPOTHUM 3B'SA3KOM, SIKAH CIIPHUSE TOMIIMIICHHIO TISUTBHOCTI
opraHizailiidi mo po3poOIll 3aCTEPEIKIMBHX I, COPIMOBAHUX HAa 3MEHIICHHS MOTOKY
CKapr CITOXKHBAYIB.
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Plan
MnaHyBaHHS Ain, sk
nonepenXyoTb ckapri
crnoxusadis (po3pobka

Kopekcy nosegiHku)

ACT
Poarnag ckapr.
BuipilLeHHs crnopis i3
30BHILLHIMW CTOPOHAMK1

CHECK
Perictpauia ckapr i
CyNnepeYok i3 30BHiLLHIMX
CTOpOHammn

DO
Peanisauia
nonepeXyounx gin

Puc.4.7. Cuctema MeHEHKMEHTY CKapr CMOXKKUBAv1B BIAMOBIAHO A0 nukiy [llyxapra-

JlemuHra

FOCT P NCO 9001-2001 “CuctemMn MeHeZ ) KMEHTY IKOCTi. Bumoru
7.2.3. 3BS'30K 3i cnoxusavyem
OpraHisaLis noBMHHA BU3Ha4aTW Ta 34iicHIOBaTN eheKTUBHI
MipK¥ No NiATPUML 3BA'3KY 3i CroXuBavamu, sKi CTOCYIOTLCS:

”

B) 3BOPOTHIl 3BA30K Bif CNOXUBaya, BKITHOYAKOUM CKapriu Crioxusadis

i s

MCO 10003

“MeHe AXMEHT AKOCTI.

Kepytoui BkasiBkM 3 BUpILLEHHA
cynepeunMBux NUTaHb i3
30BHILLHIM crnioxusavem”
(Quality management —
Customer satisfaction —
Guidelines for extemal customer
disputes resolution)

MCO 10002

“MeHe AXMEHT SKOCTI.
BaoBoneHHA cnoxusava.
Kepytoui BkasiBku rno po6oTi 3
ckapramu“ (Quality manage-
ment — Customer satisfaction —
Guidelines for complains
handling)

FOCT P UCO 9001-2001 “Cuctema MeHeXXMeHTY fiKOCTi. Bumorn”
8.5.3. Monepeaxytovi Aii
OpraHisayia NoBUHHA BU3HAYUTU Aii 3 METOI YCYHEHHA NPUYMH
NOTEeHUiHNX Hey3roAXeHb Ans nonepeaxHHs ix noasu. MNepe-
[DKytoui AiT NOBWHHI BiAMOBIAATY MOXIMBMAM Hachigkam NOTEHLHUX
npo6nem

MCO 10001

“MeHeaXMEHT AKOCTi, BAoBoONeHiCTb cnoxmnsaya.

Kepytoui BKasiBKkU Mo kogekcam NoBeAiHKN”

(Quality management — Customer satisfaction — Guidelines for codes
of conduct)

Puc. 4.8. 38130k Mixk crangaptamu [SO cepii 9000 1 10000

Hassnicts cranmapty MCO 1 TOB 1 HagacTh ICTOTHY TOMOMOTY OpraHi3aiisam
pu po3poOIll JOKYMEHTOBAHOI MPOTEAYPH TPOBEICHHS 3aCTEPEIKITUBUX I, KA €
000B's13k0BOI0 BUMOroro 1. 8.5.3 ISO 9001-2001. I{a npouenypa noBUHHA BU3HAUUTH
BHMOTH JI0 BCTAHOBJICHHS IMOTCHIIIMHNX HEBIIMOBITHOCTEH 1 iX MPHUYMH, OIIHIOBAHHS
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HEOOXITHOCTI M1 3 METOIO TOMEPEHKCHHS TIOSBH HEBIAMOBITHOCTEH, BU3HAUCHHS 1
3MIACHEHHS] HEOOX1THUX JIH, 3aMKCIB PE3YIbTATIB 3pOOJICHUX AlH, aHATI3y 3pO0ICHUX
3aCTEPEIKITMBUX JTIH.

JBa 1 ctanpaptu (MCO 10002 1 UCO 10003) monermars oprasizamisam
CTBOPEHHS JOKYMEHTOBAHOI MPOIEIYyPH I OpraHi3ailii 11€BOro 3BOPOTHOTO 3B'SI3KY
13 cioxuBadamu (. 7.2.3 ISO 9001-2001). /lokymeHTYBaHHS TaKOi MPOIEAYPH HE €
00O0B'SI3KOBOIO BUMOT OO CTaHJIapTy, npoTe OUTBIIICTD oprasizairii,
BIIPOBAKYBAJbHAX CHCTEMH MEHEKMEHTY SKOCTI, BBa)KAlOTh ii CTBOPECHHS 3a
JOLUITBHE.

JlokyMeHTOBaHI MPOIEAYPH, IK MPABUI0, OPOPMIISIOTHCS Yy BUTIIAAI CTAaHAAPTY
nianpuemcta (CTII). TakuM 4MHOM BHILHMKOBYETHCS JAHIFOKOK cTaHAapTiB : [SO
cepii 9000 Bepciit 2001 p. - UCO cepii 10000 - CTII na opranizamito aiit (po3podka
3aCTEPENIIMBUX I, OpraHi3ailisi 3BOPOTHOTO 3B'SI3KYy 13 CIOXKHMBAYaMH 1 TakK Jajl).
JloriyHuM TPOAOBKEHHSIM IHOTO JIAHIFOKKA MOXHA BBaxkatn ctBopeHHs CTII nHa
TEXHOJIOTIYHI TPYJOBI MPOILECH, [0 BUKOHYIOTHCS Ha €Taml JOCTYMy KOPHCTYBauiB
(xmienTiB) no cuctemu. Ha mpbomy erami 3A1MCHIOETHCA OOCIYrOBYBAHHS PIZHUX
3asBOK KIIIEHTIB Ha MOCHYTY (HaJaHHA KPalhoBOi yCTAaHOBKH, MEPECTAHOBKHU Ta 1H.) 1
PO3paxXyHKH 3 KIIIEHTaMH, SIKI BUKOHYIOTHCS B CiIy»0ax Mo poOOTI 3 KIIEHTaMH
oprasizaiiii 3B'A3Ky.

Kepytoui Bnnueu
(npaBoBa 6asa)

Bumoru Y Bumoru
DyHKU I

MIB.Ne......oovvie,
MIB.Ne......oovee,
Bumorn 4 Bumornu
HopmaTtuBHa ‘
Pecypen 6asa PR 1
3abesneyeHHs
a)
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,,,,,,,,,,,,,,, » Kepytoui Bnnusu
(npaBoBa 6a3sa)
A
Bumorn r Bumornu
Mpouecu :
Bumorun BUMOrM

HopmaTtuBHa

Pecypcm 6asa I :

3abeasneveHHA
6)
Puc.4.9. IlocninoBHicTs 11eHTH]IKALT TPOTIECIB B MIAPO3ALUIL: - OMKUC MISTBHOCTI
TAPO3LTY SIK TIpotiecy; 0 - CKJIalaHHA MEePENiKy MPOIECIB B MiAPO3ILUTI

VY mpuseaeHomy Ha puc.4.10 npukiiaal onuc npoiecy po3AUICHUH Ha ABa PIBHI:
3arajbHuM 1 ACTAIbHUNA.

3araJibHAH pIBEHb BHKOHAHWH 3 BUKOPHCTAHHsAM miarpamu motokis - IDEFO.
[ls merommka mnpuBeneHa B pekomeHmamisx P 50.1.028-2001 "Iadopmariiini
TEXHOJIOT1] MATPUMKH JKATTEBOTO MUKITY MPOAYKIli. MeTomosnoris ¢GyHKIIIOHATFHOTO
MOJICTIOBAHHA" 1 BUKOPHCTOBYETHCA Ul (DYHKITIOHATBHOTO MOCITIOBaHHS. BoHa €
OTIMCOM TIPOIIECIB HA PI3HUX PiBHAX Aexkommoswuiii. Ha puc.4.10 Tpynosuii npouec sk
OJIHA 13 CTOPIH BHPOOHHMUOTO TMPOIECY IUIMTHCS Ha Ofeparii, Mo € YaCTHHOK
BUPOOHUYOTO TPOIECy, IO BUKOHYETHCSA HAM TICBHHM IMPEAMETOM TIpalll OJHUM
poOiTHHKOM abo JTaHKOKO (OpUramor0) Ha OgHOMY pobouomy Mmicii. i BUpoOHUYHM
MIPOLIECOM PO3YMIETHCSA TIEPETBOPEHHS MMOYATKOBUX MartepiaiiB, iHdoOpMaIlii B TOTOBY
npoAyKiiro abo mociayry. KoxkeH BHpOOHMYHI mpOIEC MOKHA PO3IJISAAATH 3 JBOX
CTOPIH: TEXHOJOTIYHWUH TPONEC — CYKYIHICTh 3MIH, SKI 3a3Ha€ TPEAMET IMpaill;
TPYJIOBUH TPOIEC — CYKYITHICTh A1 MPAIiBHUKIB, CIPAMOBAaHUX Ha JOIMUIBHY 3MIHY
npeaMeTiB npaii. Posrisaa tiei abo 1HIIOI CTOPOHU BUPOOHWYOTO TPOIIECY 3aJICKHATh
BIJI IIJICH OIHKCY MPOIIECY.
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Po6ounin maTepian KoHTekcT
KpecneHHs, npoekt
PekomeHaauji

My6nikaLis Al

[Hata cTBOpeHHS:
Ons sukopucTaHHa | ABTopu [aTa BunpaBneHHsA:
[Hata 3aTBepAXeHHA

KepiBHi JOKYyMEHTU: NocaoBi iIHCTPYKLiT, TEXHOMOTIYHI IHCTPYKLIi Ta iH.

3icTaBeHHA JOroBOpIB
no NIAKTONEHHIO
pagioToNoK

CTBOPEHHS ENKTPOHHOI Bepcil
KapTOYKM KITIEHTa

3asBa
KrieHTa 3
pesonioLjieto
KepiBHUKa
opraHisauii

BukoHaHui
Aorosip

OdopMIEHHA AOKYMEHTIB No
TIAKITIOYEHHIO pagioTo4uKN

MAKI0YeHHA panioToYkn

TexHik

MpumiTka: ‘ Turyn: MigkNoYeHHA pagioToukMn ‘ Homep:

Puc.4.10. ITpuxitax onucy nporecy opranizariii Ha mosi IDEFO

OpnHi 1 T1 X omneparii 1 iX YaCTHHA MOXKYTh BUKOHYBATHCS PI3SHAMH METO/IaMHU,
JUTSL KOJKHOTO 3 SIKMX ICHY€ TIEBHHMM CKJIQJ €JIEMEHTIB OIepalii, MOCIIOBHICTh iX
BUKOHAHHS 1 BUTPATH 4acy. /(711 BUBUCHHS METO/IB TIpaIll Orepariis po3ujIeHOBY€EThCS
Ha JPIiOHINII €JIEMEHTH, HANMPHKIAM TPymoBi mii. Ilig TpymoBOO i€I0 PO3YMIETHCS
JIOTIYHO 3aBepIlieHa CYKYMHICTh TPYAOBUX PYXIB, IO BUKOHYIOTHCA 0€3 TEpepBH
OIHAM a00 ACKUTbKOMa POOOYMMH OpPraHaMH JIFOJUHHU NP HE3MIHHHMX MPEaMEeTax 1
3acobax mpari. /st onmucy mOCIIIOBHOCTI TPYAOBHX i y paMKax ojHI€ei omepartii
CKJIaJaeThesl KapTa mporecy (omepartii), OQWH 3 BapiaHTIB AKOi MPEACTaBJICHUN Ha
puc.4.11.

BukopucrtaHHsS ABOPIBHEBOrO MIAXOAY A0 ONHKCY MHPOLECIB  J03BOJISE
NPOBOJWTH iX JCTATbHUM aHaji3, Pe3yJbTaTH SKOr0 MO)KHA BHKOPHUCTOBYBATH IS
BUPIIIICHHS PI3HUX 3aBJaHb BAOCKOHAJICHHS YTPABJIIHHSA OPraHi3amiero, HampUKIaa
JUTSI BU3HAUEHHS 1 MOJANBINOI OMTUMI3AIi TPYJAOBHTPAT HA BHUKOHAHHS OTEpAIlii 1
IIPOIIECY B IILIIOMY.
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L% BHROPHOTAHHS

ABTOpH

Jata creopenns
Jlata BHIIpaBIeHEA

Jata saTBep TReHEA

- PoGounit marepian

KpecTeHna, npoekt

Peroserzail

Tivoaikamil

KosTekcr

ALl

Tpyaesi
iy

PoSoul sicus

Kaient

3 & 7

HaaxozxenHs
3a4BH KIIEHTA
3 perodonieo

UHTaHHA JOKYMEHTY

Burank s
oprasizanio
A7TA 3 ACYBAHAA
DEKRIIHTIB
HPHITIHOTS
T

Pobounii maTepiad
Kpecaenss, IpeerT
Peromennauil
[TySaixamii

3amHe JAHHIX

CrIajauus
JOTOBOPY

Tpusirka

Turyr: Kapra onepanii “3icrasIesHns ToT0BOPY Ha IEARTIOUeHNS pasioToury”

Honep:

Puc.4.11. Ilpuknan kaptu onepartii

Creopenns CTII mHa TEeXHOJIOTIUHI TIPOIECH OpTaHi3amii € KPOKOM Yy Oik
BITPOBAJDKCHHSI MPOILIECHOTO IMIAXO0Y /IO YIPABJIIHHSA OpPTraHi3amisiMu (B, po3a. 5.4).

Cain 3a3HaUWTH, IO ASUTBHICTH MO CTAHAAPTH3AIll MPOIECciB mpu poOoTI 3
KJIIEHTaMHA TICHO TIOB'S3aHA 3 THTAHHAMH YIPABIIHHA SKICTEO B OpraHi3amisx
1H(POKOMYHIKAIIHOI TalTy31.
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S YITIPABJIIHHA AKICTIO B TEJIEKOMYHIKAIIAX

5.1 OcHOBHI NOHATTS i CYyTh YNPABJIHHS SIKiCTIO

Bigomo, mo miampyrode MOJIOKEHHS Y CBITOBIH €KOHOMIIl, B COIIIAJIBHOMY 1
KYJbTYPHOMY PO3BUTKY JOCSTAIOTH JIMIIE T1 KPaiHM, SKi 3/1aTHI 3a0e31euyBaTH IKICTh
MPOAYKIi 1 TOCTYT, IO CTBOPIOE iX BUPOOHWKAM KOHKYPEHTHI TIEpeBaru, a
CHOKMBauaM — KOM(QOPTHI YMOBH XKHUTTSA. TakuM UYHHOM SIKICTh € CaMOCTIHHHAM
00'€KTOM yTIPaBIIIHHS.

Skimo mpoaHani3yBaTy 1 3rpynyBaTH BUCIOBIIOBAHHA €KCIIEPTIB 3 MUTAHHS TIPO
TE, MO TaKe SIKICTh, TO MOKHA BUILIWATH ABa PiBHI. [lepmmii piBeHb — BUPOOHHUIITBO
Takoi MPOayKiii ad0 MOCIYTH, BUMIPIOBAHI XAapPaKTEPUCTUKHU AKOI 3aJ0BOJBHSAIOTH
KOHKPETHHM TEXHIYHAM BHMOTAM, IO MAIOTh YHCEIbHE 3HAUCHHS. Take TpaKTyBaHHS
SAKOCTI 3pyuHEe BHPOOHWKAM TPOAYKIi abo TIOCIYrd, OCKUIBKH BOHA MICTHTh
00'€KTUBHUIN KOMIIOHEHT. J[pyruii piBeHb SKOCTI MPOAYKIli a00 MOCTYTH HE 3aJICKUTh
BiJ SKUX-HEOyJb BUMIPIOBAHUX XapAKTCPUCTHK 1 BU3HAYAETHCA THUM, HACKIJIBKH
3a/I0BOJICHI OYIKYBAHHS CIIOKHBada BITHOCHO 3aCTOCYBAHHS a00 BUKOPUCTAHHS IIi€i
npoaykiii abo mociyrd, TOOTO CHOKHMBAuU OIIHIOE MPOAYKIN abo MOCIyry
Ccy0'€KTUBHO.

JImst THX, XTO BWU3HA€ HEOOXINHICTh €IMHWX CTaHAAPTIB y cdepl ympaBiaiHHSA
oprasizamisiMu, OyJm po3po0JIeHI MIKHAPOIHI CTAaHAAPTH HA CUCTEMH MEHEKMEHTY
akocti, a Ha ix ocHoBl ISO cepii 9000 Bepciit 2001 p. (mmB. po3m. 5.3). V mux
CTaHJAPTax AKICTh BH3HAUAETHCS AK Mipa BIAMOBITHOCTI BJIACTUBUX XaPaKTEPUCTHK
BAMOTaM. Sk BHJHO, II¢ BH3HAUYCHHS 00'€THye OOHMABI TOUKH 30py Ha TE, IO TaKe
akicTh. OCKUIBKA HE CKa3aHO, YWi caMe BHMOTH MAalOTh OyTH 3aJ0BOJICHI, MOXHA
BBA)XATH, 110 MAlOTHCS HA yBa3l ycl 3alliKaBJICHI CTOPOHH (coxuBaul, TPaIiBHUKH
oprasizariii, aKuloﬂepH HOCTaanIbHHKH nMapTHEpH, CYCIJTBCTBO, aI[MlHICTpaI_Ilﬂ)

3 TepmiHoM "skicTh"' TOB'A3aHI 1 1HII TepMiHm, Bu3HaueHi [SO 9000-2001,
YacTHHA 3 AKUX MPeACTaBJIeHa B Ta0mmi. 5.1.

Ta6auus S.1. Tepminu 1 BU3HAUCHHS

Tepmin Buznauenns

Bumora [Torpeba abo ouikyBaHHS, IKE BCTAHOBIICHE, 3a3BHYal
nepeadavyaeThcss ad0 € 000B'A3KOBOIO. BCTAHOBIICHOIO € Taka
BHAMOTQ, sIKa BCTAHOBJICHA, HAPUKIIAJI, B JOKYMEHTI. Bumorn
MOXYTh BUCYBATHCS PI3HUMH 3aIlIKaBJICHUMHU CTOPOHAMH

XapakTtepucThuka | BigMiTHA BIacTHBICTh. XapaKTEPUCTUKH MOXYTh OYTH BJIACHUMH
a00 MPHUCBOEHUMU;, KUTbKICHUMH a00 skicHuMH. Kacu
XapaKTEPUCTHK: (PI3MUHI, OPraHOJICIITHYHI, €THYHI, TAMYACOBI,
eproHoMiuHi, (PyHKITIOHAIbHI

XapaKkTepucTHKa | XapaKTePHUCTHKA MPOAYKIIi, MpoIecy ado CUCTEMH, IO BUTIKAE 3
SAKOCTI BUMOTH
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MeHe1KMEHT CKoOpAMHOBAHA MISJIBHICTD 110 KEPIBHUIITBY 1 YIPABIIHHIO

SIKOCTI OpraHi3aIli€r CTOCOBHO SIKOCTI

YnupasmiHAS YacTrHa MEHEKMEHTY SIKOCT1, CIPSIMOBaHA HA BUKOHAHHS

AKICTIO BHAMOT JIO SIKOCTI

3abe3neueHHs YacTrHa MEHEKMEHTY SIKOCTI, CTIPSIMOBAaHA HA CTBOPEHHS

AKOCTI YIEBHEHOCTI, 10 BUMOTH JIO TIKOCT1 OYIyTh BUKOHAHI1

Cucrema CucreMa MEHEIKMEHTY ISl KEPIBHHIITBA 1 YITPABJITHHSA

MEHEKMEHTY OpraHi3aIfi€r CTOCOBHO SIKOCTI

AKOCTI

[TomiTrka B 3arajpH1 HAMIPH 1 HAMPAM AISTIBHOCTI OpraHi3aiii B o0macTi

00J1aCTI1 SIKOCTI1 AKOCTI, O(IIIHHO C(HOPMYITHOBAH] BUIIIUM KEPIBHUIITBOM

MoxruBOCTI 3maTHICTh OpraHizailii, cucteMu abo mporecy poouTu
ITPOAYKITIIO, SIKA BIAMOBIAATHME BUMOTaM JI0 1i€i MPOIYKITI

[Toninmenus YacTHa MEHEIKMEHTY SIKOCTI, CIIPAMOBaHA HA 30UTbIIEHHS

AKOCTI 3/IaTHOCT1 BAKOHYBAaTH BUMOTH

3a/10BOJICHICTh CrnpuiiHATTA CMIOXKMUBAYaMH MI1PH BUKOHAHHSA iX BUMOT

CIOKHMBAYIB

Jla Toro, mo6 oOuaBI CTOPOHH, IO POOUTH 1 CHOKMBAKO4Ya MPOAYKIO ado
MOCJIYTY, BBaXKAJIM ii SAKICHOI, HEOOXIAHO, MO0 Ciyx0a MapKETHHTY OIIHWIIA
OaxaHWM JUIS CIHOKMBada PIBEHb SKOCTI, 3a SKWW BIH TOTOBHMM 3aIUIaTHTH, a
THXXEHEPH1 CIy»Om TpaHC(hOPMYBAIH Il OIMIHKK B KOHKPETHI TE€XHIUHI BHMOTH 0
NpoAyKIIii abo MOCITYTH 1 TIPOIECIB iX BUPOOHUIITBA.

BigHomieHHsT SIKOCTI IO I[IHU € OJHHUM 3 KPUTEPIiB KOHKYPEHTOCIIPOMOXKHOCTI
npoaykiii  a6o mocmyrm  (pme.5.1). Omxke, 14 TIABUIICHHS  IMOKAa3HUKA
KOHKYPEHTOCIIPOMOXKHOCTI Tpeba MIABUIYBATH SKICTh 1 3HWXKyBaTH MiHY. [lpwm
HOpPMaJIbHOMY  (DYHKIIIOHYBAaHHI ~€KOHOMIKM IIIHA TPOAYKIli ado moCIyrH
PETYJNIOETBCA PUHKOM 1 JBOMA BHJJIAMH 3aKOHOJABCTBA. AHTUMOHOMOJIBHUM 1
AHTUACMIITHTOBMM. BHACTIIOK IBOTO I[IHOBA KOHKYPEHINS OCIA0IS€ThCSA, 1 TOJIOBHY
POJIb Tpae KOHKYpeHIis y cdepi skocti. [IpuaoMy 0OCHOBY KOHKYPEHTOCIIPOMOXKHOCTI
HUHI CKJIaJa€ HE IPOCTO BHCOKA, ajie 1Iie 1 cTadUIbHA SKICTh MIPOAYKIIli a00 MOCIIyTH.

VY 3B'M3Ky 3 IIUM THTAHHAM MEHEDKMEHTY SKOCTI, YHPABJIIHHS SKICTIO 1
3a0e3MeUeHHs SIKOCTI TIOBUHHA MPUIUIATHCA BEJIMKA yBara SK JOCIITHUKAMH, TaK 1
MPAKTUKAMH, 3aIlIKaBJICHUMHA B IIJBHINCHHI KOHKYPEHTOCIPOMOXKHOCTI CBOTO
O13HECY.

Teopis 1 mpakThka YNpaBIiHHA SKICTIO B YCIX KpaiHaX y CBOEMY PO3BHTKY
MIPOXOIWJIA YePEe3 HACTYITHI OCHOBHI €Taru:

1. KonTtponp sikocTi y ¢opMi BXITHOTO 1 BUXITHOTO HOPMATHBHOTO KOHTPOJIO.
CyTb koHIEMli — BUSABICHHSA MedeKTiB, TOOTO HEMPHUAATHI BUPOOU HI B SKOMY pasl
HE TIOBHHHI IOTPANHUTH A0 CHOXKMBada. [Ipm Takiii KOHIEMII ITIBUINCHHS SKOCTI
MOB'SI3aHE 13 3POCTAHHAM BUTPAT HA HOTO 3a0€3MeUeHHS, 10 BXOIUTh B MTPOTHPIYYS 3
IIJIIMHM TABUAIIEHHS ¢()eKTHBHOCTI BUPOOHHMIITBA.

2. 3abe3neucHHs sAkocTi BUpOOHHUIITBA. CyTh KOHIEMI — TOMEPETKCHHS
nedexTiB, 30UTBIICHAS BIJICOTKA BUXOMY TPHUAATHOI MPOAYKIi. Y 3B'SI3KY 3 IHM
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OCHOBHA yBara CIpsMOBaHA HE Ha YCYHCHHS, a HA TIOTMIEPE/DKEHHS ASPEKTIB MUTIXOM
BUSABIICHHS TIPUYHMH X BUHWKHEHHS 1 YCYHCHHS IIMX TPWUYMH HA OCHOBI BHBUCHHS
mporeciB 1 ympasiaiHHa HuMU. Ciia 3a3HAUATH, MO Y TOMY BHMAAKY, KOJIH
JOCSTAETHCA MEXa MOKIMBOCTEH MPOIECY MO BUXOAY MPHUIATHOI MPOAYKIIIi, 3HOBY
BUHUKAE TE€ JK TPOTUPIUUA MK €(PEKTUBHICTIO BHPOOHHIITBA 1 HEOOXITHICTIO
30LIBIITYBATH BUTPATH TS TIABUIICHHS SKOCTI, SIK 1 IPW TIEPITHA KOHIISTIITIA.

3. VYmpaBmiHHA SKICTIO. 3 4YacOM Iif KOHIICTINS MJicTajia Ha3By "3araibHl
ynpasmiaas gkicTio" (TotalQualityControl, TQC). Bona peamizoBana B mHpakTuii
poboTH OaraTh0X CydyacCHHMX OpraHizarmiid. ¥ OCHOBI i€l KOHIICMIIIi ITO CyT1 JIe)KaTh ABa
TIOJIOKCHHS.

< KpuTepii KOHKYpPEHTHOCMPOMOXHOCTI TeNeKoMyHiKaLliiHUX nocnyr )

‘ ToBapHi ‘ ‘ HeTt:;apHi ‘

v v

KpuTtepii Ha eTanax

‘ Heu,i'Hosi ‘ ‘ U.":a ‘ °6°J|"Y"°BYB3HHH

' T Ha etani poctyny ‘ ‘CepBiCHﬂ
Axictb
nepenaui - -
NoBiAOMNEHHA Ha etani gocrasku
- Ha eTani npuviomy
PeA y (3aMoBneHHs)
npuvomy BignosigHocTi

Puc.5.1. Kpurepii KOHKYpEHTOCTIPOMOYKHOCTI MPOIYKTIB 1 TOCTYT

PUHOYHI

[lepme momoskeHHA COPMYITBOBAHE Y BHIJIAAI TPOTPaMHu, PO3pOOIEHOT
aMEPUKaHCHKUMU (axiBIAMHU B 00y1acTi MeHekMeHTy O. Jlemiarom 1 JI. Jxypanom,
1 monarae B HactymHoMmy: "OCHOBa SIKOCTI TMPOAYKIi — SKICTh Tpami 1 SKICHE
YIPaBIIIHAA Ha yCiX PIBHIX, TOOTO Taka OopraHi3ailis poOOTH KOJIEKTHBIB JIIOICH, KOJTH
KOXXEH TIPAIliBHUK OTPUMY€E 3aJI0BOJICHHS Bix cBoei pobotu". lle o3Hauae, mo
HEOOX1THO YIOCKOHATIOBATH HE JIMIIE TIPOILIECH, aJie 1 CUCTEMY B mutomy. [Ipu mipomy
000B'A3KOBA y4acTh BHIIOTO KEPIBHHUIITBA B MPOIEC] BIOCKOHAJICHHS, HAaBYaHHS yCIX
CIiBpOOITHHUKIB Oprafizaimii OCHOBHHUM MeETOJaM 3a0e3MeUeHHS SIKOCTI, a TaKOX
MOTHBAIIISA TPAIIBHUKIB O BUCOKOSAKICHOI ITPalil.

Hpyre monoxkeHHs Aictano Ha3By nukiy [llyxapra-/lemunra, abo 1HaKIIe MUK
PDCA. Ilukn ckmamaeThcsi 3 4OTHPHOX eTariB. IianyBaHHs (Plan); BupoOHUIITBO,
smiicaeHnst (Do); xoHTponb, mepesipka, peectpamis (Check); BaockoHajmeHHS 3a
pesynbprataMu KOHTPoro (auB. puc.12.7). [Ipudomy 118 cxema MOMMPIOETHCS Ha yCi
€Tamny XUTTEBOTO MUKITY MPoAyKiii abo mocayru, nounHatoun 3 HUOKP, mo o3nauae
CHUCTEMHHMH ITIJIX1]] IO YIPaBJIIHHS SKICTIO CTBOPIOBAHOI MPoAyKIIii abo mociyru. [lpu
TAKOMY IMJIXO1 A0 YHPaBIIHHS SKICTIO 3'SIBHIJIACS HEOOXITHICTh B JOKYMEHTYBaHHI
cucTeM 3a0e3MeueHHs STKOCTI.
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VY pamMkax KOHIEMIi yIPaBIHHS SKICTIO Y MPOTHPIUYS MK €(PEKTUBHICTIO
BHPOOHHUIITBA 1 MIABHMINCHHSAM SKOCTI B iX KOJHWIMHBOMY BHIl 3HUKIHM 3aBJISKH
BUHAKHEHHIO HOBOTO HAampsMy B OO0JIAacTI YHpPaBIIHHS SKICTIO, 3BAHOTO '€KOHOMIKA
AKOCT1", YIPaBIIHHSA, IO aKTHBHO PO3BUBAETHCA HUHI 1 3aCHOBAHOTO Ha KOHIICTIIII,
BuTpatamu. [Ipore 1ie mpotupiuds HaOy0 HOBUX (hopM, MIPUUHMHA SIKOTO MPUXOBAHA
AKpa3 B IUKIIYHOCTI TMPOIECY YMPABIIHHS SIKICTIO, AKHH MO CyTI MPOMArye 1aero
CTaHAAPTU30BAHOTO AKOCTI. CyTh MOXJIMBOTO KOH(IIKTY B HacTymHOMY. fKIO Ha
MOYaTKy NWKIY HEMPaBWIHHO OyJid BH3HAYEH! MOTPEOM MOTEHIIMHWX KIIIE€HTIB, TO,
OTXKE, THKEHEPH HETIPABUIILHO PO3PAXyBAIH XapPAKTEPUCTHKHA MaHOyTHHOTO TPOAYKTY
ab0 MOCIYTH 1 MPOIIECIB, 1 HA BUXO/1 BHUIIOB MPOAYKT a00 MOCIyra, SiKi CIOKUBay
BIIMOBJISIETHCS KymyBaTH. BuTpatu B MbOMY BHUIAAKY BEIHKI, a €(PEKTUBHICTDH
HU3bKA.

4. 3Baranpauit MeHemxMeHT skocTi (TQM). CraHOBNEHHS IHOTO HAMPAMY
nouajocs 3 60-x pokiB XX CTOMITTS SK PO3BUTOK 17€H monepeansoro eramy. Huni e
OCHOBHA KOHIIEMIISl B 00JaCTi SKOCTI, SIKa TOCTYNOBO BIPOBAKYETHCS B MPAKTHKY.
MexaH13MOM YyTMpaBIIIHHS € CTPATErYHE YMPaBIIHHSA SKICTIO, ME€Ta SKOi — TMOCTIHHE
BJIOCKOHAJICHHS (TIOCTIMHE TMOJIMIICHHS SKOCTI, MIHIMI3allid BUPOOHUYUX BHUTpAT 1
MOCTAaUaHHA TOYHO B CTPOK). Ia koHuemniiga nependauvae OesnepepBHE 1 yceOluHe
HABYAHHS TMEPCOHAy MUTAHHSAM MEHEIKMEHTY SKOCTI, 3a0XOUYETHCS CaMOOCBITA.
MoTuBariisa nepconainy no0yaoBaHa Ha CUCTEMI BU3HAHHS 3aCIIyT.

HeoOximgHicTh B PO3BUTKY HOBOI (pa3u YNpPaBIIHHS SKICTIO TOSCHIOETHCSA
aKTUBI3AIlIEI0 TIPOIECiB riiodaii3amii CBITOBHX PHHKIB MPOIYKTIB 1 TIOCIYT, a OTXKE,
MOCHJICHHSIM KOHKYPEHIli. ¥ TakhuX yMOBaxX BUPOOHHMKH TOBApiB 1 MOCTYT (haKTUIHO
HE MAalOTh TIPaBa HA TIOMUJIKY, BOHHM MOBHUHHI 3a3JaJIET1Ab 3MOJCITIOBATH BJIACTHBOCTI
IpOAyKIIii ado MOCIIYTH 1 MPOIEC X BUPOOHUIITBA 3 THM, 100 HE JTOMYCTHTH HaIal
KOHCTPYKTOPCHKHUX 1 BUpOOHWUMX nedektiB. Takum umaom, TQM — me He mnwme
YIPaBIIHHSA SKICTIO 3 METOI0 BHKOHAHHS BCTAaHOBJICHUX BUMOT, SK B TIOTIEPEIHIN
KOHIIEMIIIi, aje Ie Ime 1 yNpaBliHHSI CaMUMH BUMoOram 1 mumamu. Kpim Toro,
KOHIIETIIII BPaxOBy€ 1 HOBA BHMOTA KOPHUCTYBAdiB, SKI TEMEP XOUYTh HE JIMIIC
BHUCOKOi SIKOCTI CaMOTO MPOAYKTY ab0 TOCIYTH, ajle TaKOXX E€KOJIOTTYHOCTI CaMOro
Mpo1iecy BUPOOHUIITBA.

VY cydacH1 CHCTEMH YIPABIIIHHS AKICTIO 3aKJIaAaI0ThCS HACTYITHI TIPUHITUIIH.

1. Opierramisa Ha crnoxxuBada. Opranizaii 3anexaTh BiJI CBOIX CIIOXKHBAYIB 1
TOMY TIOBHHHI PO3YMITH CITPaBXKHI 1 MaOyTHI OTPEON CIOKWBAUIB, BUKOHYBATH iX
BAMOTH 1 PAarHyTH MEPEBEPITUTH X OUIKyBaAHHS.

2. JlimepctBo. Jlimepu BCTAHOBIIOIOTH €QHICTH IIIJIEH 1 KEPIBHUITBA B
oprasi3aiii, CTBOPIOIOTh 1 MATPHUMYIOTh CEPEIOBHUIIE, B SKOMY TMPAIlIBHUKH MOXYTh
OyTH TIOBHICTIO 3aJTy4€H1 B JOCATHEHHS IIJICH opraHi3artii.

3. 3amyueHHs mnepcoHasly. [loBHe 3ajyueHHs MEpPCOHANy  J03BOJISE
BUKOPUCTOBYBATH HOTO 310HOCTI HA KOPUCTH OPTaHI3aIlii.

4. Tlponecuu#t miaxia. baxanuii pe3ynbTaT A0CATAETHCA €PEKTUBHIIIES, KOJH
BIJIMTOBITHAUMH PECYPCaMU 1 BUJIAMH JISUTBHOCTI YIIPABJISIIOTH K TIPOIECAMHU.
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5. CuctemMHUH MaxXia 10 MEHEHKMEHTY. Bu3HaueHHS, pO3yMIHHS 1 yIIPaBIIIHHAS
CHUCTEMOIO B3a€MO3B'SI3aHMX TMPOIECIB B IUIAX MOJINIICHAS PE3YJIbTATHBHOCTI 1
e(heKTHBHOCTI OpraHi3aIti.

6. Ilocriitne momimmenHs. He3MiHHOIO METOI0 opraHi3aili MOBHHHE CTaTH
MOCTIMHE MOITIIIICHHS.

7. Ilimxig mo yXBaJieHHS pimieHb HAa OCHOB1 (akTiB. EdexkTuBH1 pilieHHS
IPYHTYIOTHCA Ha aHaJI131 TaHuX 1 1HhOpMAITii.

8. B3aemMoBHTiIHI CTOCYHKH 3 TTOCTauajJbHUKamMu. Opranizaiis 1 TocTavyaIbHUKH
B3a€MO3AJICIKHI, 1 iX B3a€EMOBHTIHI CTOCYHKH 30UTBIIYIOTH iX 3/IaTHICTh CTBOPIOBATH
IIIHHOCTI.

Crtunbs ympaBiiHHS, OPIEHTOBAaHWM Ha 3arajibHy SAKICTh, CTaBUTh OCHOBHOIO
3a/1aueto 00TPyHTOBAHE METOMYHE YIPABIIIHHSA BUTPATAMH Ha AKICTh, B OCHOBI SIKOTO
3HAXOAATHCH Kiacudikaris, oOMiK 1 aHali3 IUX BUTpPAT. BUTpaTh Ha AKICTH MalOTh
OyTu BUsABIICHI, OOpOOJICHI 1 TMpoaHaI30BaH1 MOMIOHO [JO IHIIMX BHUTPAT Ha
BAPOOHHUIITBO. 3BITH 32 BUTPATaAMHU Ha SKICTh MOBHHHI MPEACTABISATUCS KEPIBHHUIITBY
JUTSl HAJJaHHS JOTIOMOTH B YCIIITHOMY YMPAaBIIIHHI OPTaHI3aIli€l0, OCKUIbKU MporpaMma
MOJIIMIIEHHS SKOCTI, 3aCHOBAHA HA aHAJII31 BUTPAT, HE MA€ >KOAHUX IIAHCIB HA YCMIX,
AKIIO0 BOHA He OyJia rmovaTa Ha caMOMY BEpXy OpraHizaifii.

BuTtparu Ha AKICTh mepeayciM MOXYTh OyTH PO3AUICHI Ha Bl TPYIU: BUTPATH,
0 MIJBUINYIOTh AKICTh TpoayKuii (po3poOka HOBUX BHPOOIB, BIOCKOHAJICHHS
TEXHOJIOT1i TIPOIECIB, HABYAHHS TIEPCOHAITY ), 1 BUTPATH, JAPEMHI 3 TOUKH 30PY SKOCTI
(mepepoOka Opaky, rapaHTIHHUN PEMOHT 1 Tak aajiil). Yci icHyroul kiacugikarii
BUTPAT Ha SKICTh TOOYIOBAH1 HA i 1€,

HuHi nepcrnekTHBHUM BBaXKae€ThCs METOA OOJIIKY BUTPAT HA SKICTH MO Oi3HEC-
nporecax, OCKUTBKM BCe OLTbINE OpraHi3aiiid MePeXoauTh Ha 1AC0JIOTIF0 TMPOIECHOTO
miaxXony MO0 ynpasiiHHA (muB. posn. 5.4), sxuii mepemnbadae HaASBHICTH J00pe
HaJIaro/pKeHoi 1H(popMaIiiHOi cucTeMu. BiockoHaleHHIO 001Ky 1 aHaJIi3y BUTPAT Ha
AKICTh CIPHUSAE TAKOXX TEPEXiJ OpraHizaiiii Ha MDKHAPOJHI CTaHAApTH (hIHAHCOBOI
3BITHOCTI, SIKa pOOUTH "TIPO30pHUM" PYX IPOIIOBUX KOIITIB.

Cnin 3a3HaUMTH, MO TPH TEPII KOHICMIi YMPaBIiHHA SKICTIO OPIEHTOBAHO
TOJIOBHUM YMHOM Ha SIKICTh MPOAYKIIIT 1 TPOIIECH BUPOOHHUIITBA MPOAYKINIi. AKTHUBHHMA
K€ PO3BUTOK 1 BIPOBAKCHHS B MpakTHKy KoHueniii TQM B ii cygacHOMY BHTJISAAL
MIOCTY>KHB TOMY, II0 CEpHO3HA yBara CTaja IPUAUISITHCS HE JIUIIEC SKOCTI MPOMYKIIIi,
aje 1 SKOCTI MOCHIYT, IO HagaroThes. Lle MOSCHIOEThCS Ie 1 THM, IO OCTaHHIMH
pokamMu B 0araTth0X KpaiHaX 3 PHHKOBOK EKOHOMIKOIO BIJI3BHAYAETHCA OYypXJIHBE
3pocTtaHHd came cdepu mocnyr. SIk roBopmiocs B po3d. 8.4, OJHMM 3 OCHOBHHUX
HOPMAaTHBHO-TIPABOBUX JOKyMeHTiB cBiToBoi opranizamii (COT) Topriem €
['enepampna yroga mpo topriemo mociyramu (I'ATC), sike TOpKaeThCS MPAKTHYHO
yCIX BHAIB TOCTYT, IO € TPEAMETOM MIKHApomHOi Toprisii. [lig mro kareropiro
MOTPAIUIAIOTH 1 TEJIEKOMYHIKAIIHHI TTOCITYTH. SIK BIIOMO, CHJIa TEJICKOMYHIKAIi — B
€MHOCTI ii TEXHIYHWX 3aco0IB. Y TEPCTNEKTHUBI OQUWTHCA JIMINE €IUHWANA MUIAX 1X
PO3BHTKY — IHTEPHAI[IOHAII3AIllsl BUPOOHUIITBA 1 TTOCIYT B IJITAHETAPHOMY MaciTadi.
I{s obcraBuHA BUMarae BiJl POCIHCHKHX TEJICKOMYHIKAIH OUTHIIIE TMPUAUIATH yBarw
MUTAHHSAM SKOCTI 1 YIPABIIHHA AKICTIO, OCKUTBKH TPAKTHKOK CYJaCHUX KOPITOpAIlii
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THAYCTPIli MOCIYT AOBEACHO, MO CaMme SKICTh JO3BOJMJIA iM JIOCSATTH JIIAPYHOUOTO
MIOJIOKCHHS HA PUHKY.

Ha puc.5.2 MIPEICTaBIICH] KpuTepii KOHKYPEHTOCTIPOMOKHOCTI
TEICKOMYHIKAIIHHUX MOCyT. Jleno OuTbie Yrciio KpUTEP1iB B MOPIBHAHHIL 3 puC.5.1
MOSICHIOETHCA  OCOOJIMBOCTAMM TIPOIIECY HAMAHHS TEJIICKOMYHIKAIIHHAX TOCHYT,
HAJaHHS TIOCIYT 1HINHUX BHJIB, IO BIiAPI3HAEThCSA Biax mporecy. Kpwurepii
BU3HAYAIOTHCA I TUX TOYOK MPOIIECY Mepeaadl MOBITOMIICHHS, B AKUX KOPUCTyBad
OIIHIOE TIOCAYTYy 3 Tepeaadl MOBIIOMJICHHS a00 CyHmpOBODKYIOUE IIEH TIpoIrec
oOciayroByBanHsA. Tomy 30yTOB1 KpUTEPIi CKIAAAIOTHCA 3 KPUTEPIiB HA €Tarl JOCTYIy
70 CHCTEMH, JOCTABKH TOBIJOMJICHHS, MPUHAOMY 3aMOBJICHHS (3asBKH) HA HAJaHHA
nociyru. fIKicTh mepenadl MOBIJOMIICHHS TaKOX BKIIIOYAE ABa KpUTepii. SKio 1o
OaB 3asBKYy Ha TOCIIYTY 3 TIepeaadl MOBIIOMIICHHS 1 0JIep)KyBay MOCIYTH OAWH 1 TOH
xKe Cy0'eKT, 110 MOKJIMBO TPHU 3asBIll HA 1HGOPMAIlIITHO-TOBIAKOBE 1 1H(pOpPMAIlIiHE
MOBITIOMJICHHS, TO Il Cy0'€KT OIIHIOE MOCIYTY HUJIKOM. Y BHIAJKaX, KOJU MEPEeaac
MOBIIOMJICHHS OJWH CIOXKMBA4, a OTPUMY€E WOro IHINIK, TO, MPHUPOAHO, OINHIOE
MOCIIYTY KOXKeH 3 HHUX Ha CcBoemy KiHIl. Hampukman, mpu mepemadi MOBHOTO
MOBIJOMJICHHA MOJIMBUM BUMAAOK, KOJIM YyTHICTh HA OJHOMY KIHIIl KaHay Tipiia,
HIXK Ha 1HIoMy. [Ipy iboMy BapiaHTI Ba CMOXKKBAY1 3arajioM OJIHIET MOCIYTH JaayTh
PI3HI OIIIHKH, 110 1 BIAOUTE B CTPYKTYP1 KPUTEPIiB HA puC.5.2.

< KpuTepii KOHKYPEHTHOCTIPOMOXHOCTI TeNleKoMyHikaLiliHUX nocryr )

‘ ToBapHi ‘ ‘ HeTo;apHi ‘

v v

KpuTepii Ha eTanax
‘ obcnyroByBaHHSA

v PUHOYHI

‘ HeuiHoBi ‘ ‘ LliHa

Ha eTani gocrasku

Axictb
nepeaaui
NOBIAOMINEHHS

AkicTb
nepeaadvi
AkicTb
npuinomy

Puc.5.2. Kpurepii KOHKYpPEHTOCTIPOMOKHOCTI TEJICKOMYHIKAI[IHHAX TIOCTYT

1l

Ha etani npuriomy
3aMOBIeHHs
(3amMoBneHHs)

CepTudpikat
BiANOBIAHOCTI

[ligBuieHHS KOHKYPEHTOCTIPOMOXHOCTI TPAKTUYHO HEMOXIIUBO JOCATTH
BHIIQJKOBAM YHHOM, TOTpIOHA BIAMNOBIAHA CHCTEMa YOPaBIIHHA. 3aBJaHHS
TEJICKOMYHIKAIIMHOI Tajly31 TO 3a0e3MEeUeHHI0O KOHKYPEHTOCTIPOMOXXHOCTI CBOIX
MOCIIYT Ha TJO0ATbHOMY TEJICKOMYHIKAIIHHOMY PHHKY B Yy3arajJbHCHOMY BHII
MpeICcTaBIIeHI Ha puc.5.3.

[Tepma rpyna 3aBganb — Tpeba yMITH BH3HAYATH, KOHTPOJIFOBATH, OIIHIOBATH 1
MOKpPAIyBaTH SKICTh. yCIX BHIB TIOCIAYT, IO HAMAIOTHCS TEICKOMYHIKAIIHHOIO
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MEPEKEI0 KOPUCTyBadaM; poOOTH TepCcOHANTy;, (PYHKITIOHYBAHHS TEXHIYHUX 3aC001B;
YOPaBIIIHAS MIIBHICTIO OpraHizallii B MUIOMY, BKJIIOYAIOYH 1 YIPABIIHHS SKICTIO,
(hyHKIIOHYBaHHS BUPOOHHIITBA B IILJIOMY 1 OKPEMUX MPOIIECIB.

Jlpyra rpymna 3aBiaadb — HEOOXI1THO BUSBUTH, YMITH OIIHIOBATH 1 KOHTPOJTIOBATH
YUHHHKH, IO BIUIMBAIOTh HA SIKICTh, 1 BCTAHOBHTH 3B'S30K MDK ITUMHA YHHHUKAMU 1
AKICTIO BKa3aHWX 00'ekTiB. BenmWka yacTWHA WX YWHHHKIB TOKa3aHa Ha puc.4.3.
BryTpimH1 BryMBarO41 YHHHUKHA TIPEACTABJICHI HA PUCYHKY YV (POPMI1 KOHIICHTPUUHUX
KUT HaBKOJIO sApa, SKUM € nocnyrn a 30BHINTHI kKepoBaHl ynHHWKK, — 11e HIOKP,
yu0o0BI 3akiaau 1 1HIN "TUlaHeTH", Ha SKI MOYKHA OUTBIIIOI YM MEHIIOK MIPOIO
YUHUTH COPSAMOBAHWHN BIUTMB 3 60Ky TEJICKOMYHIKAIIHOI Tany3l. 3O0BHIIIHI
HEKEPOBaH1 YNHHUKH — 1€, HAMPUKJIIA/I, 3MIHHA Y CBITOBOT €KOHOMIKH.

Tpers rpymna 3aBaanb — 3aBJaHHsA, CYyIMyTHI IBOM NIEPIIUM rpymam. J[o cymyTHIX
BITHOCUTKCS, TIEPEyCIM, 3aBJaHHs CTBOPECHHS 3aKOHOJABUOi 1 HOPMATHBHOI 0a3u 3
MUTAHb SIKOCT1 1 YMPABJIHHS SAKICTIO B TEJIEKOMYHIKAIISAX. YCHIIIHE PIMICHHS IIi€i
rpynu  3aBAaHb HEMOXJIHMBE 0O€3 BHOPANKYBAHHS TEPMIHOJOTII B  oOmacti
TEJEKOMYHIKAIIIMHUX TIOCIYT B3arajl 1 SAKOCTI IUX IOCIYT, 30KpeMa, OCKUIbKH, 5K
OyJIO CKa3aHO paHiIle, TEPMIHOJIOTIS MO MpodIeMax AKOCTI MPOAYKINi 1 TOCIYT JOKH
OCTaTOYHO HE chopmyBasacs.

Ha gomi nopmatuBHO-nipaBoBoi 0a3u (HIIB) moBurHa 3naxoauTucs Konmeniris
rajiy3eBoi MOJITHKHA B 00JaCTl SKOCTI, CTBOPEHAa Ha ocHOBI KoHIeniii HalioHaIbHOT
MOJIITUKA B OO0JIacTi AKOCTI mponykili 1 mocmyr. Hamionampra momiteka Pocii B
o0macTi AKOCTI BH3HAYAE TUTBKHM CTPATETiIO NI 3 PI3HUX HampsMmiB. MiHICTEPCTBA,
BIJOMCTBA, AQJMIHICTpAIii PETIOHIB TIOBWHHI Ha OCHOBI JEP)KaBHOI TMOJITHKA
BUPOOUTH CBOIO TOJITHKY MO KOHKPETHIH MpOAyKIi 1 mociyram. Peamizamis miei
MOJIITUKA TIOBHHHA 3/IACHIOBATHUCA Yepe3 KOHKPEeTHI mporpamu (demaepasbHi,
perioHabH1, raimy3esi). CaMme AKICTh, 3BEJCHA B PAaHT HAI[IOHAJIBHOI 171€i, JO3BOJMIIA
HU3II KpaiH, 0 BUSBHIIMCA B CTaHI EKOHOMIYHOT JIeTIpeCii, yCIIITHO BUWTH 3 KPHU3H.

Ha pwuc.5.3 OCHOBHMM 3aBIaHHSIM € 3aBIAaHHSA '3aJ0BOJICHICTh CITOXKHBAYIB'",
aky cranaapt 1ISO 9001-2001 Bu3Havae sk rojoBHY. PimeHHIO i€l 3a1adi y BCbOMY
CBITI IPUAUTIETHCSA OCOOIMBE 1 YCsI 3pOCTaloya yBara. 3B1ICH BUHUKAE IE OJTHA TPyTIa
3aB/JaHb. MMOCTAYAJIbHUK TIOBUHEH YMITH OIIHIOBATH, KOHTPOJIOBATH 1 TIABUIIYBATH
IO 3a70BOJIcHICTh. OKpeMO MpeAcCTaBiICHA rpymna 3aBJaHb — OIHKA, KOHTPOJIb 1
TABUIIICHHS 33I0BOJICHOCTI 1HIMHKX 3amikasiaeHux cropid (3C). 3amikaBiaeHa cTopoHa
— 1e 30MpalibHe TOHATTS, IO BHU3HAYA€ KOJO OCIO, 3aIIKaBJICHHMX B JISUIBHOCTI INET
opraHizaii. 3aBIaHHs OIIHKY 3a00BoJIeHOCT1 3C BXoauTh B pekoMenaarii cepii UCO
9000.

O1iHKa 1 KOHTPOJIb € 00OB'SI3KOBUMHM CKJIAQJOBHMH IIPOIECY HAJAHHS TOCIIYT.
Bonn BuKOHYIOTH (DyHKII 3BOPOTHOTO 3B'A3KYy. 3a pe3yibTaTaMu OIIHKH
BU3HAYAIOTHCSA PETYJIOI0Ul J1i HA 1HIN CKJIQMOBl I[HOTO TPOIECY, IO JTO3BOJISIE
MATPUMYBATH SKICTh HAa HAJIC)KHOMY PIBHI 1 YAOCKOHATIOBATH TIOCITYTH B IIiii 00IaCTI.
[Topsimok TakoTo perymoBaHHS TEX € MPOOIEMOIO.

Konne 13 3aBmaHp B 001aCT1 AKOCTI TEIEKOMYHIKAIIIHHUAX MOCTYT, TTIOKA3aHUX
Ha puc.5.3, HAHI TJOKK HE MA€ OCTAaTOUYHOTO PIIICHHS.
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3agoBoneHiCTb cnoXuBava

ﬁ 3BOpPOTHIN
. . 3BA30K

FAkicTb nocnyrn

i | 3a40BONEHICTb iHLWNX
AkicTb 06CnyrosyBaHHS i | SaulkaBneHnX CTopiH

HopMaTuBHO-NpaBoBa

e [

Monituka B | K BHyTpiwHi BAnusatoui g akropu I i
obnacTi akocTi ! ! .
FAKICTb TEXHIMHUX ! OvjiHka,
FAKicTb nepcoHany 3acobiB i 'g 7| KOHTpOI®,
Ta oro poboTn YHKLiOHYBaHHA noKkpaLLeHHA
3akokoHoAaBYa |
basa AkicTb AkicTb
‘ npouecis ynpasriHHA i
| FAKiCTb YHKLOHYBaHHA :
i BUMPOGHULTBa 3aranom '
HopmaTuBHa ; K / |
basa ;
30BHIiWHI BNnuBatroyi pakropun x !
Ynpasnaemi Heynpasnaemi < Kgﬂ“ﬁib

3 cdakropu hakTopun : P
MeToanyHa | / i
6asa

3BOPOTHIl

3BA30K

PerynioBaHHA

Puc.5.3. 3aBmanns B 00macTi SKOCTI IS TEIEKOMYHIKAIIIi

5.2 TncTpyMeHTH i METOAU OLIHKH i YIIPABJIiHHS SAKICTIO

JInsa  ympaBiiHHS  SKICTIO TOTPIOHE PIMICHHS JBOX HEMPOCTUX 3aBJaHb:
KUTbKICHOT OITIHKH SKOCTI 1 CTBOPESHHS IHCTPYMEHTIB 1 METOIB YIPABIIIHHS SKICTIO.

[lepmry 3amady Bupiye Hayka, 3BaHa KBamiMeTpisa (Bix yars. kvali — AKicTsb 1
rpem. metria — BHMIpIOIO). KBamimerpis — 1i¢ HayKoBa TUCIUIDIIHA, IO BHBYAE
METOJOJIOTII0 1 HPOOJEMATHKy KOMIUIEKCHOTO KUIBKICHOTO OIIIHIOBAaHHS SKOCTI
o0'ekTiB  Oyap-skoi mpupoaw. Bona o00'emHye METOAM  OMIHKHA  SIKOCTI,
BUKOPUCTOBYBAHI /ISl OOTPYHTYBaHHS PIMICHb MO YMPABIIHHIO SKICTIO 1 CYMDKHHM
MUTAHHSAM YIPABIHCHKOI AISUTBHOCTI.

Sk Byke TOBOPHIIOCSA B PO3/. 5.1, SKICTh MPOAYKTY ab0 MOCIYTH Ma€ JIBa PIBHI:
00'€eKTUBHMM, SKUH BU3HAYAETHCA BUPOOHMKOM NUISXOM TMEPEKIaay BUMOT
KOPHUCTYBaua B XapaKTEPUCTUKHU MPOAYKTY a00 MOCIYTH 1 TIPOIECiB iX BUPOOHHMIITBA,
a TOTIM B TIOKA3HWKH SKOCTI, 1 CYO'€KTUBHHM, AKUH € COPHUHATTAM KOPHCTYBaueM
IIHOTO TPOAYKTY 200 TOCITYTH.

Jlorika niii BUpOOHMKA 32 OIIHKOIO SIKOCTI.
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1. Po3iauT pHHOK HA CETMEHTH 1 BU3HAUMTH CKJIAJI IIOTCHIIIMHUX CITOYKABAYIB
y BUOpAHOMY CETMEHTI.

2. Buasutu moTpeOr KOPUCTYBAYIB B MOCTY31 a00 MPOIYKTI, TOOTO BU3HAUUTH,
AKAUMHU BJIACTUBOCTAMH TIOBHHHI BOHH BOJIOMITH 3 TOYKHA 30py KOPHUCTyBada
BU/IIJICHOTO CETMEHTY PHHKY.

3. BuzHauWTH XapakTEPUCTHKH, SKAMH ONHCYETHCS KOXKHA CITOXXHBYA
BJACTUBICTh TOCHYrH a00 TPOMAYKIli, a TaKOX XapaKTCPUCTUKH TMPOIIECY
BupoOHMITBAa (AmB. Tabmumo. S5.1). Hampuknaa, kopucTyBau —moCayraMmu
CICKTPO3B'I3Ky BHCYHYB BHMOTY 3a 4YacoM HaJaHHA mociayr. Y Ttabmmmi 5.2
MOKA3aHWA B3a€MO3B'SI30K MK I[TUMH BAMOTAMHU 1 XapaKTEPUCTHKAMU cucTeMU. Uwm
KOPHUCTYBau TPEASIBUB 0 TOCIYTHM TakKl BAMOTH. TOBHHHO OyTH A00pe YyTHO,
3pO3YMLJIO, IO TOBOPSTH 1 XTO TOBOPUTH. OTKe, MOCIyra IOBHHHA MaTH Takl
XaPaKTEPUCTHUKH, K TYUHICTb, PO30IPINBICTh, HATYPAJbHICTb.

Tab6auus 5.2. Ilpukianm  B3a€MO3B'A3Ky  BUMOTH — KOPUCTYBadiB 1
XapaKTEPUCTUKAMU CUCTEMU

Bumora XapakTepucTuKu CHCTEMU
€JIEKTPO3B'SI3KY

Yac nepenadi moBiIOMJICHHS.

Yac MOCTaBKH TOBIIOMIJICHHS, SIKIIO II€
nepeadayeHo CXeMOK0.

Yac  BMKOHAHHS  3aMOBJICHHA  HA
YCTAaHOBKY a0OHEHTCHKOTO  MPUCTPOIO
(AIT) micns  odopMieHHS  IHOTO
3aMOBJICHHS.

Yac Ha ycyHeHHs HecnipaBHOCTI B Al
Yac peamizarii BimmMoBu Big All

BcranoBnenuii  HOpMATHMB — 4acy  Ha
BUKOHAHHSA MOCTYTH

4. BuzHauuTH mapameTpH, adbo MOKa3HUKH SIKOCTI, 32 TIOTIOMOTOI0 SIKHX MOXXHA
KUTBKICHO OITIHATA KOXKHY XapaKTepUCTHUKY. [lOKa3HWUKH SKOCTI TOCIYTH — IIe
KUTBKICHI XapaKTEPUCTHKHA OMHOTO a00 MEKUTPKOX BJIACTHBOCTEH TIOCIYTH, IO
ctaHoByATH 11 AKicTh (TOCT P 50646-94). He cknagae BEMMKAX TPYIHOIIIB BUMIPATH
MOKA3HHWKH, 10 BUPAKAIOTHCSA B OAWHHUIAX MOBXHHM ab0 B mrTykax. J[Ji1 mporo
BUKOPUCTOBYIOTHCA TpsAMi BUMIpH abo Aadi 3BITHOCTI. MOXYTh 3yCTPITHCS
MOKA3HHWKH, M0 HE MarOTh abCONIOTHOTO BHpaXkeHHsA. B mpoMy Bumaaky ix Tpebda
OIIIHIOBAaTH B YMOBHHUX OJHMHHIIIX II0 CICMIAIBHO PO3po0ieHux Meroaukax. Jlo
MOMIOHUX XapaKTEPUCTHK BIAHOCATHCS, HANIPHUKIAQA, TaKl XapaKTEPUCTHKWA HATaHHS
MOCITYTH, SK BBIWINBICTh, UyWHICTh, KOMIIETCHTHICTh 1 JOCTYMHICTh TIEPCOHATY JUIS
KJTIEHTA, JOBIpa 1 PiIBEHb MAWCTEPHOCTI CIMIBPOOITHUKIB, KOM(POPT 1 €CTETUKA MICIIA
HAJaHHS TIOCJIYTH, HAIIWHICTh, TOYHICTh 1 TIOBHOTAa BHKOHAHHS IIOCIIYTH,
¢(heKTHBHICT, KOHTAKTIB Ta 1H. [ paHWYHO MOMYCTHMI 3HAYCHHS NWX TOKA3HHKIB,
MOTIPIICHHS  SIKKX O3HAua€ TOPYIICHHS SKOCTI, € HOPMaTUBOM JUIA  ITi€i
XapaKTEPUCTHKH. BCTaHOBUTH HOPMATHBHUN pPIBEHb SAKOCTI MOXHA PI3HAMH
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METOJaMH, HANPHKIA] SKCICPTHUM IUIIXOM 1 32 JOMOMOTOK TakcoHOMIi. ['paHudH1
3HAUEHHSA JEAKUX MOKA3HUKIB, HAMPUKIIA, TYIHICTh, PO3OIPIMBICTE 1 HATYPAJbHICTD
s TeaeoHHOI pPO3MOBH, 3 YacOM HE MIHSIOTBCS, JUIS IHIIAX ITOKa3HUKIB
BCTAHOBJIIOETHCA HOPMa HA TIEBHHM MEPI0J, HAMPUKIIA YACTO Teae()OHHUX armapariB
Ha CIM'O.

Ominka AKoCTI TOCHYTH 3 OOKy BHUPOOHWKA TONSATAE y BU3HAYCHHI PIBHSA il
akocTi, skui, sk ckazaHo B ['OCT P 50646-94, € BITHOCHOIO XapaKTEPHCTHUKOIO
AKOCTI TIOCJIYTH, 3aCHOBAHOIO HA TOPIBHSAHHI (DAaKTMUYHWUX 3HAYCHBb TMOKA3HUKIB il
AKOCTI 3 HOPMATUBHUMH 3HAUCHHSIMU ITUX MOKA3HUKIB.

OmiHka SKOCTI MOCayrH a00 MPOAYKI(li KOPUCTYBaUYaMH MPOBOJAUTHCS TIO MIp1 iX
3apoBosieHocTl. 3rigao [SO 9000-2001, 3a10BOAEHICTS CIOXKUBAYIB — 11€ CIIPUWHATTS
HUMHW MIPU BUKOHAHHA iX BUMOT.

Cy0'exTBHA OIIIHKA MPOSBIISETHCA UEPE3 TaK 3BAaHI 1HAUKATOPH AKOCTI, SKI €
BIJTHOCHOIO CIIPUHAMAHOIO SKICTIO TMPOAYKTY abo mociayru 3 00Ky kiieHTiB. Crucrema
THIUKATOPIB SIKOCT1 OIIHIOE PIBEHb 3aJ0BOJICHOCTI KOPHCTYBAdiB IIHOTO CEKTOpa
nocnyroro abo mnpoxaykiero. Kpurepiamu BuMIpY MOXKYTh OYyTH, HaNpPUKIA,
KUTbKICTh BIZIMOB BIJ] TIOCIIYT OIEpaTopa, MOBXKHHA YEPrd HA TMOCIYTH 10 IHOTO
orepaTopa 3a HASABHOCTI PUHKY 1 IHIIWX TPOJABIIB HAa PUHKY, KUIBKICTh CKapr Ha
HEAKICHY TiepeJady IOBIIOMJIEHHS a00 TOCIyry Ha etami oOCIyroBYBaHHSA 3
PO3paxXyHKy Ha MEBHY KUIbKICTh KOPHCTYBAuliB, MIO0 OOCIYTOBYIOTHCS OMEPATOPOM.
HopmatuB sikocTi TIpH I[bOMY BCTAHOBJIIOETHCS Y BITHOCHHX OJHMHHIAX abo0 y
BIZICOTKAX.

B Toii ke "ac opieHTAIlisl Ha CKapTH CIIO)KABAYa K HA MIPY HOTO 33/I0BOJICHOCTI
MOKe MPUBECTH 710 HeBipHHX BHCHOBKIB. TOMy CEepBiCHI opraHiaaui’l’ TIOBWHHI BBECTH
MPAKTHKY TMOCTIHHOI OIIHKK 1 BU3HAYEHHS MIPH 3aJ0BOJICHOCTI CIOKMBaya. MeToro
Mae OyTH BCTAaHOBJICHHS SIK TIO3UTHBHHMX, TaK 1 HETaTUBHUX PE3yJbTaTiB 1 iX
BIPOT'AHOI [11i HA KOMEPINIHHY MisUTbHICTh B MaitOyTHROMY. J[J1s1 IBOTO MIpHAATHI Pi3HI
THTETPaJIbHI OIIHKK 33JI0BOJICHOCTI KOPHCTYBAUiB MOCIYTOI0, OTPUMaH1 Ha IMiICTaBl
ONMTYBAHHS KOPUCTYBAYIB 1 IHITUMHU CIIOCOOAMH.

[TigBoasTYM TIACYMOK CKa3aHOMY, MOYKHa 3POOMTH BHCHOBOK IMPO TE, MO0 Mae
OyTh MexaHI3M omiHKH (1 3 00Ky BHPOOHMKA, 1 3 OOKY CITOXKHBAYIB) 1 PEryJIIOBAHHS
AKOCTI 3a pe3yJibTaTaMu OIMIHKW. [ peanizamii Takoro MexaHI3My, HaNpWKIIaI B
TEJICKOMYHIKaIIIX, HeOOX1THO MaTH BIAMOBIAHE 1H(MOPMAIIIHE, METOUYHE 1 TIPABOBE
3abe3neueHHs, a came:

- CHCTEeMY TIOKa3HHKIB (1HIUKATOPIB) 3aJ0BOJICHOCTI KOPHCTYBAUIB SKICTIO

MOCITYT 3 TIepeiayl MOB1IOMJICHHS, IO HAJAIOTHCS UM OTMIEPATOPOM, 1
AKICTIO 00CITyTOBYBAHHS ISl yCIX BH/IIB ITOBIIOMJICHHS 1 THITIB
MPU3HAYCHOTO JIJTI KOPUCTYBaua CEKTOpa 3 BKa31BKOIO TPAHUYHUX 3HAYEHB
IMOKA3HHUKIB,

- METOJWKY BUMIPY (BU3HAYCHHA ) TOKA3HUKIB (1HIUKATOPIB) 3310BOJICHOCTI
KOPHUCTYBAUIB SKICTIO TIOCTYT 3 Mepeaayl MOB1IOMIICHB 1O YCIX BHAAX
MTOB1JIOMJIEHb 1 AKICTIO 0OCITYyTOBYBaHHS,

- METOAMKY BU3HAUCHHS PIBHA 33J0BOJICHOCTI KOPUCTYBAUIB AKICTIO TTOCIYT 3
nepeaadl MOBIOMIICHB 1 AKICTIO 00CITyTOBYBaHHS,
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- HOPMAaTHWBH PIBHS 33I0BOJICHOCTI KOPUCTYBAYIB SKICTIO TIOCTYT 3 Tepeaadi
MOB1JIOMJIEHbD 1 AKICTIO 0OCITyTOBYBAHHS 1M OTIEPATOPOM;

- TPaBOBI 1 HOPMATHBHI JOKYMEHTH.

Onun 3 6a30BUX MPUHIIMITIB YIPABIIHHAS SKICTIO MOJISATAE B YXBAJCHHI PIIICHb
Ha ocHOBI ¢akTiB (AuB. po3d. 5.1). Tomy cydacH1 IHCTPYMEHTH YIPABJIIHHS SKICTIO
CTBOPIOIOTh HA OCHOBI CGKOHOMIKO-MATEMAaTHYHHX METOJIB, METOMIB TeOpii
BIPOT1AHOCTI 1 MaTEMATHYHOI CTATHCTHKW, CTAaTHCTHYHOIO 1  IMITAIlIMHOTO
MOJICITFOBAHH1 TPOIECIB OpraHizamii, eBPpUCTUYHUX METOMIB Ta 1H. YCi Il METOAH
MOXHa YMOBHO PO3AUIMTA 3a O3HAKOK CHUIBHOCTI TMEPEayciM Ha Bl TPYIH:
CTAaTHCTHYHI 1 HECTaTHCTHUHI Metomau. Jlo apyroi rpynmum BITHOCATHCS METOIA
MaTeMaTUYHOTO  TPOTPaMyBaHHS, MEPEXKEBE  IUIAaHYBAHHA 1  yMNPaBIIHHA,
(byHKITIOHATFHO-BAPTICHUN aHaI3, eBPUCTHYHI METOAX Ta 1H. YacTHHA IUX METO/IIB
BIIHOCATBHCSA 10 ONTHMI3AIIMHAX, HAMPUKIAA, METOAM JIHIHHOTO 1 JAHAMIYHOTO
MPOrpaMyBaHHS, SIKI BIHOCATHCA OO METOMIB JOCTIIHKCHHS Omepariid (AuB. PoO3.
3.3).

CraTtucTU4H1 METOJIU, Y CBOIO UEPTY, PO3AUIAIOTH HA CKJIQ/IHI 1 MPOCTI.

Jlo CKITaJIHUX CTATUCTUYHWUX METOJIB BITHOCATHCS, HAMPUKIIA, KOPEIAILIHHO-
perpeciiinuii, mucnepciitauii, pakropauii anams Ta 1H. KopucryBarucs merogamu 1riei
Ipynu MOXYTh TUIbKM (paxiBIll 3 XOPOIIOK MATEMATUYHOKO TMIAr0oTOBKOK. Jlnis
IIUPOKOTr0 MPAKTUYHOTO BUKOPUCTAHHSA, SIKE TMepeadavae 00OB'SI3KOBICTh PO3YMIHHS
BXKMBAHUX JUIS YIPABIIHHA SKICTIO METOMIB yCIMa YYaCHWKAMH TPOIIECY, BOHH HE
npunatHi. Tomy Coro3 smonchkux ydueHux 1 iHkeHnepiB (JUSE) 3i06paB BoeaunHo ciM
JOCHTh MPOCTUX Y BUKOPHCTAHHI 1 HAOUHMX METOMIB aHAJII3y MPOIECIB, SAKI AICTAH
HA3BY CIM IHCTPYMEHTIB YNpaBIiHHS sAKicTIO. [Ipy yciii mpoCTOTI BOHH BITHOCATHCSA
JI0 CTAaTUCTUYHUX METO/IB 1 JO3BOJISIOTH OTPUMYBATH IOCHTH TOCTOBIPHI PE3yJIbTaTH,
10 Ja€ MOXKITUBICTh MEHEDKEpaM 1 (haxiBIIM KOPUCTYBATHCS [IAMHU PE3YJIbTATAMH.

JIo ceMu THCTPYMEHTIB YIIPaBJITHHSA SKOCTI BIAHOCATHCS:

1.Kontponbai nuctku. Lle 1HCTpyMEHTH NMEpBHHHOI peecTparii qaHux. BoHu
MOXYTh 3aCTOCOBYBATHCSA TPHU KOHTPOJI SK KUIBKICHHMX, TaK 1 SKICHHX O3HaK. Y
KOHTPOJIBHOMY JIMCTKY BKa3YE€ThCSA MicIie 300py iH(opmarlrii, mara, KOHTPOJbOBaHI
O3HAKH, KUTbKICTh BUSBJICHHX OJMHHMIIH 3 KOXKHOIO 3 ITUX O3HAK.

2 I'icrorpamu. lle omuH 3 BapiaHTIB CTOBIYACTOI JlarpaMu, IO BIIOOpaKye
3aJIC)KHICTh YaCTOTH TOIAIaHHA 3HAUYCHb IMOKA3HUKIB SIKOCTI TIOCIYTH, IPOAYKTY a0
mpolecy B TIEBHHWM IHTEPBAJ 3HAUCHb. [icTOrpamMa J03BOJIIE BHSIBUTH 3aKOH
PO3MOALTY JTOCILIKYBAaHOT BETHUNHH.

3. Jliarpamu po3kuay. BoHM [03BOJISIIOTH BHSBHTH KOPEJAIIID MIXK JBOMa
pi3HMMH duHHWKamH. Jliarpamu OyayroTecs TakuM ywHOM. [lo oci  abcmmc
BIIKJIAAIOTHCS] 3HAUCHHS YWHHWUKA TPUYMHHA, HANPHWKIAA 3MiHa TenedOHHOT
IUTBHOCTI B KBAPTUPHOMY CEKTOP1 3a PsAJa POKIB, a MO OCl OPJAWHAT — 3HAYCHHS
YUHHHKA CI1ACTBA, HAPHUKIAA KUIbKICTh MDKMICHKHX TeJIe()OHHHUX PO3MOB 3 OTHOTO
anmapary. TakuM YWHOM BHIXOAWTH CYKYIHICTH TOYOK. [0 cykymHICTH OOBOIATH
CYHUIBHOIO JTIHIEH. SIKIIO BUXOIUTH OBAJ, TO BBAXKAETHCS, IO MIXK JTOCIIKYBaHUMH
YUHHUKAMHY € KOPEJSIIIs, KO KPYT, TO KOPEIISIis BIACYTHS.
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4. Miarpama Ilapero. Ha miarpami (pmc.5.4) mo oci aOGCIUC BIAKIAMAIOTHCS,
HAMPUKIIAA, TPUYHMHA BUHUKHECHHS MPOOJIEM 3 AKICTIO TOCIYTH B TIOPSAAKY yOyBaHHS
BUK/IMKAHUX HUMHU MPOOJEM, a MO OCl OpAWHAT — B KUTBKICHOMY BHPAXXEHH1 cami
mpoOIeMH, MPUUOMY SK B YHCEIIFHOMY, TaK 1 B HAKOMUYCHOMY (KyMYJISITHBHOMY)
MPOIICHTHOMY BUPQKCHHI. TaKWUM UWHOM BUIUISIOTHCS MPUYWHHU TIOPYIICHHS SIKOCTI,
1[0 BUMAraloTh BXXHBAHHS MEPIIOYEPTOBUX 3aXO0/I1B.

5.Crparudikaris. Lle mporiec copTyBaHHS MTaHUX 3TAHO 3 ACSIKAMUA KPATECPIAMH
abo 3miaaMMEA. MoHA KTacu(ikyBaTh MacWB JaHUX B PI3HI TPynH (Uu KaTeropii) 13
3arajJbHUMHU XapaKTePUCTUKAMH, 3BaHUMH 3MIHHUMH cTpaTtudikaimii. Pesynpratn
cTparu@ikaiii, fK TPaBWIO, MPEACTABIAIOTh Yy BUMIAL miarpam abo Tpadikis.
Hampuknan, MoxHa crmodarky cTpaTH(IKyBaTH KUIBKICTh HETPOXO/DKEHb B
TEJICKOMYHIKAIIHHIA MEpeXi MO BHAAX MPHUYMH, a TOTIM TOOyayBaTH glarpamy
[TapeTo.

6 IlpmunHHo-HacaiAKOBa miarpama, abo miarpama IcikaBu (puc.5.5). Ha
maiarpami JOCTII)KyBaHA XapaKTepUCTHUKa (CIIACTBO) MOCIYTH, MPOAYKTY, MPOIIECY,
HAMpPUKIaA TY4YHICTh a00 KUIbKICTh HEMPOXO/HKCHb 3 TEXHIYHUX MPUYHH,
300paKy€e€ThCS Y BUIJISAAI MPAMOi TOPU3OHTAIbHOI CTPUIKK. [[pUUMHHI YMHHUKH, 10
BIUTMBAIOTh HA JOCHIKYBAaHY XapaKTEPUCTHKY, 300pPaXyIOThCS  MOXWINMH
cTpuikaMu. L{i YMHHUKY OUIATHCA HA KATEropli: MepIIoro mopsaKy, APyroro mopsaaKy
1 Tak gami. YAHHUKA HACTYMHMX MOPSAKIB 300paKyIOThCA CTPUIKAMH, IO HAYTh 10
YUHHUKIB TIONEPEeIHbOro mopsaky. OrpumyBaHa mpu mboMmMy ¢irypa Haramye
pub'sumii ckenet. JlocBim poOOTH 3 TaKUMHU AiarpaMaMd TOKa3ye, mo "KiCTKaMu'
NEPIIOTO PIBHSA, AK TMPABWIO, SABISIOTHCS. BUKOHABIN, TOOTO JIIOJACHKANW UWHHUK,
MaTepiajf, YCTaTKyBaHHS, TEXHOJIOTIA BUPOOHWIITBA, BUPOOHHWUE CEPEIOBHIIE,
YIOPaBIIIHHSA, IO BKJIFOYAE 1 KOHTPOJb. [lopsamok poOOTH 3 miarpamMor0 HACTYITHHIA.
Crovarky BUSBJISIOTHCS MPUUYUHU MEPIIOTO MOPSAKY, XapaKTEPUCTUKH, 1110 TPUBEIIH
710 TIOPYIIECHHS TTOKA3HUKIB, MOTIM MPUYHUHU APYTOTO MOPSIAKY B MEKaX BCTAHOBJICHOI
MIPUYMHHA TIEPIIOTO MOPSAKY 1 TaK Jajil.

A A
16 -+ 100%

KinbkicTb aedekTiB
e-]
—
KomynsiTuBHuMIA BiacoTOK

- N W Ao

>

4 2 5 1 3

Puc.5.4. Ilpuknan mpiarpamu Iapeto
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3. TexHonoria 2. Martepianu 1. ObnagHaHHSA

>

AkicTb
npouecy

6. YnpaeniHHs 5. BukoHasui 4. Bupo6bHuya ciepa

Puc. 5.5. Jliarpama IcikaBu

7. KontponsHi kaptu. lle cmemianpHui BHA JiarpaMu, 3alpOIIOHOBAHUH Y.
[IlyxapTom, 3 SIKWX, BACHE KaXKy4H, 1 MOYAIOCA YMPABIIHHA SAKICTIO 1 SIKAW JICTaB
Ha3By "Kontpomashi kaptu [lyxapra" (KKIII). Born BimoOpaxyoTh Xapakrep 3MiHH
MOKA3HMKIB SKOCTI MPOIECY B Yacl. Y OCHOBI METOAY MOOYIOBH KOHTPOJBHUX KapT
JISXKUTHh YABJACHHA TPO BaplabenbHy manoro mpouecy. CyTh Teopii BapiabeabHOI
MOJIsiTa€ B TOMY, IO yCl BHUAM MPOAYKINI 1 MOCIYTr, a TaKOX YCl MPOILECH, HaBITh
MPEKPACHO HAJIArO/KEHI, B AKX CTBOPIOIOTHCSA 1 IEPETBOPATHCS 111 MOCTYTH, CXHUIIbHI
710 BIIXHJICHB B1J] 3aJJaHUX 3HAYCHB, 3BAaHUX BapiaiisMu. OCHOBHHM KPUTEPIEM SKOCTI
MPOIIECY € WOTO CTIHKICTh B CTATUCTUYHOMY CEHCI, CTaOUThHICTD 1 TIepeadauyBaHICTh
fioro mapameTpiB. BapiaGenpHa MoOke MaTH pi3HYy mnpupoay. SIKImio BOHA
TPOSBIISETHCS TUTBKM BHACIIIOK BJACTHBOTO CHCTEMI1 PO3KHIY, TO MOXKHA YEKATH, IO
pe3ynbprati OyAyTh BIIHOCHO cTaOLIBHI 1 mepeadadyBaHi. BBakaeTbes, Mo Mporiec
3HAXOJUTHCS B KEPOBAHOMY CTaHI, SKIIO Bapiarii HOro mapameTpiB HE TIEPEBHINYIOThH
KOHTPOJBHUX MeX. Llei Bua BapiaOenbHOI HA3MBAETHCS CHCTEMHUM, BiH € ()OHOM, Ha
SAKOMY TIPOSIBJISIIOTBCS Bapiamii 1HIIOI MpUpoOad. Y TaKWX BHUIAIKAX BIIXHICHHS
SKAXOCh MOKA3HUKIB BIJI HOPMATUBHUX 3HAUY€Hb MOXXHA PO3IVISIATH SK BHIAIKOBI, 1
BTPYUYaTUCS B TPOIEC HE PEKOMEHAYEThCsa. Ha om0 cucTteMu SK JDKepena
BapiaOesIbHOI JOBOAUTHCS MPUOIU3HO 85% MpUUWH, 3BaHUX 3arajJbHUMH. SIKIO K HA
MPUPOIHUM PO3KH TMOKA3HUKIB TPOIECY HAKIAAAeThes BapiabenbHa, 00yMOBIICHA
TISUTBHICTIO JIFOACH, 10 OEpyTh y4acTh B MPOIIECI, TO BTPYYAHHS B MPOIEC MOTPIOHE.
[Tpyumea Takoi BapiaOenbHOI, 3BAHWUX cHEIlaTbHUMH, TpuOIU3HO 15%. Etamamwu
BeneHHsa KKIII € moOyaoBa, BUKOPUCTAHHS, KOPUTYBAHHS.

5.3 3abe3neueHHs1 ynpaBJIiHHSA AKICTIO

I'ocmomapchka CaMOCTIMHICTh OpraHi3alllii He O3HA4Yae BCEIO3BOJICHICTH B
yXBaJICHHI YNPABJIIHCHKAX PIIICHb, & BUMAra€ BUBUCHHS, 3HAHHA 1 3aCTOCYBAaHHA y
CBOTH TIPAKTHUIll TPUHAHATHX Y BChOMY CBITI TIpaBUB. Mi>KHAPOIHA CITIBIIPAIIS IO Oy Ib-
AKUX HampsMax 1 Ha OyAp-SKOMYy pIBHI BHUMAara€ rapMoHI3amii [HUX TPaBWI 3
MDKHApOIHUMH 1 HAIllOHAJTbHUMHA HOPMaMH.

[TonsaTTs crammapTu3aiii, CTaHAAPTY Ta 1H. BU3HA4YeH1 y DenepaibHOMY 3aKOH1
"IIpo Texnuiune perymoands” Big 27 rpymast 2002 p. Ne 184-D3.
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CranmapTuzaiiis — MISUTbHICTh TIO BCTAHOBJICHHIO TPABWJI 1 XapaKTEPUCTHK B
IUIAX X JOOPOBUTBHOTO 6araTOKPaTHOTO BUKOPUCTAHHS, CIIPSAMOBAHA HA JOCSITHCHHS
BITOPSIZIKOBAHOCTI B c(epax BHPOOHWIITBA 1 3BEPHEHHS MPOAYKINI 1 IMiIBUINCHHS
KOHKYPEHTOCTIPOMOKHOCTI TIPOYKITIi, POOIT 1 TTOCITYT.

Cranmapt — JOOKYMEHT, B SKOMY B IIUIAX AOOPOBLIBHOTO 0araroKpaTHOTO
BUKOPUCTAHHS BCTAaHOBJIIOIOTHCS XaPAKTEPHUCTUKHU MPOMYKINIi, MpaBwiia 31HCHEHHS 1
XapPaKTePUCTHKH TIPOIECCIB BUPOOHMIITBA, €KCILTyaTallli, 30epiraHHsA, NEPEeBE3CHHS,
peamizartii 1 yTai3anii, BAKOHaHHsS poOiT a0 HaaHHS TOCTYT.

Jlo moxymeHTIB B 00JIacTi CTaHAApPTH3allli, BUKOPUCTOBYBAHUM HA TEPUTOPII
P®, BigHOCATH HaIOHAJABHI CTAaHAAPTH, TPaBWIA CTaHAAPTU3AIli, HOPMH 1
pexkomMeHaaili B 00iacTi CTaHAapTH3allli, BXXKUBAaHI B YCTAHOBJICHOMY TMOPSAKY
kacuikarli, 3araJpHOPOCIACHKI KiIacu(PIKaToOpu TEXHIKO-EKOHOMIYHOT 1 COIIATBHOT
tH(dOopMaItli, cTaHAaApTH OpraHi3allii.

VY ob6nacti ynpaBiiiHHS AKICTIO B TIEPEBAXKH1M OUTBIIIOCTI KpaiH CBITY HAMOLIbII
BUKOpUCTOBYBaHUMHU € cTtanaaptu cepii ISO 9000, poszpobneni MixkHapoaHOIO
opranizamiero mo cranpaptuzamii  (ISO, MOC) ©Ha O0CHOBI y3arajgbHEHHS
MDKHAPOJHOTO JOCBIAY B THUTaHHAX ympaeiiHHA skicTio. [Ipomenyporo ISO
nepeadaueHo mepioguyHe penaryBaHHs ctanmapTie. 3 2000 p. mie TpeTs pemakiis
ctanaaptiB. Pociiickkuii BapianT mux ctanaaptiB HazuBaeThes [SO cepii 9000 Bepcii
2001 p. OG'ekToM cTaHAApTU3AIlll € CUCTEMA MEHE/DKMEHTY SKOCTI OpraHizallii (JIuB.
Tabmuito. 5.1) K CKagoBa YacTHHA CHCTEMH MEHEKMEHTY Oprafi3ailii B ILJIOMY.
[TpakTrka goBesa, MO BETUKA YaCTHHA YCIIXY MISUTBHOCTI OpraHi3allii BU3HAYAETHCSA
caMme HaJIaroPKCHOI0 CHCTEMOIO MEHEKMEHTY SKOCTI.

OcranHs Bepcisd BKa3aHWX CTaHAAPTIB € CIMEHCTBOM, IO CKJIAJAETHCA 3 TPhOX
CTaHJIAPTIB,:

- ISO 9000-2001 "Cucremu meHeKMEHTY SKOCTI. OCHOBHI MOJIOKEHHS 1

CJIOBHUK'" BCTAHOBJIFOE OCHOBHI MOJIOXKEHHS CHCTEM MEHEDKMEHTY SKOCT1
(CMK) 1 BH3Ha4a€e BIAMOBIIHI TEPMIHH.

- ISO 9001-2001 "Cucremm MEHEMKMEHTY SKOCTI. BHMOru" BCTaHOBIIOE
BAMOTH JI0 CHCTEMH MEHE/DKMEHTY SKOCTI B THX BHIIJIKaX, KOJIM OPraHi3aIlis:

a)moTpedye MeMOHCTpaIlli CBO€EI 3AaTHOCTI MOCTABIATH MPOAYKIIIIO, IO

BIIMIOBIJIa€ BUMOTaM CITOKHBAYIB 1 BIMOBIJHAUM OOOB'I3KOBUM BUMOTaM;

0)CTaBUTHh CBOEKD METOKO ITABHMINCHHS 3aJ0BOJICHOCTI CHOKHBAYIB 3a

JOTIOMOTOI0  €(DeKTHBHOTO 3aCTOCYBAHHS CHCTEMH, BKJIIOYAIOUH TPOIECH

nmocTiiHOrO  ii  mojimmeHHs 1 3a0e3NeUeHHs  BIAMOBIIHOCTI  BHMOTaM

CTIIO’KMBAYIB 1 000B'I3KOBUM BHMOTaM.

- ISO 9004-2001 "CucremMm MEHEIKMEHTY SKOCTI. Pekomenpaiii 1o
MOJTIMIIEHHIO TISTFHOCT1" MICTUTh PEKOMEH/AII, K1 BUXOAATH 32 paMku BUMor [SO
9001, 1 BKIIOYAOTH PO3TJAL PE3YJBTAaTUBHOCTI 1 €(PEKTUBHOCTI CHCTEMH
MEHE/DKMEHTY SIKOCTI, a OTXE, 1 MOTCHINAy IO TOJIIMIIEHHIO YCI€i MISIIBHOCTI
opranizaitii. B mopisusaaHi 3 ISO 9001 meTi, cipssMoBaH1 Ha 3a0BOJICHHS CITOKHBAYIB
1 SIKICTh MPOAYKIIII, PO3MIUPEHI: B HUX BKIIIOYCHI 3aJ0BOJICHICTh YCIX 3aIlIKaBICHUX
CTOPIH 1 AISUTHHICTH OPTaHi3alii B MUIOMY.
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[Tigxig 1m0 po3poOKM 1 BOPOBAKEHHS CHCTEMH MEHEKMEHTY SKOCTI, SKHAW
CKJIAQJAEThCS 3 JCKUTHKOX €TariB, MOXHA MPEACTaBUTH y BUTJIAII TPOIECHOT MOIEITI
(puc.5.6). Cain 0cobIUBO MIAKPECTUTH, MO IMITYJILCOM, IO 3aITyCKaE e MPOIIEC, €
CTpaTeriyHe PIMIEHHS OpraHizalli, MAKPITUICHE YCBIJOMJICHHM PIMICHHSAM BHIIOTO
KCPIBHHKA.

» Ta Linei opraHisavii

B obnacTi AkocTi

) po3pobka noniTukn | FOCT P UCO 9000-2001, n. 2.3

) po3po6ka i 3acTacyBaHHs npoLecy CnoxuBaui Ta
ANA NOCTIliHOro NoKpaLyeHHs iHWIi 3auikaBneHi
cUCTEeMi MeHeDKMEHTY AKOCTI CTOPOHU

) BCTaHOBJIEHHSA NpoLECiB i
BiANOBiganLHOCTI, HeoGXiaHOI ANA

JOCArHeHHs uineun 3 obnacTi AKocTi

Bxig - - Buxig,
) BUSHaAYeHHSA KOLUTIB, HEOBXiAHUX ANA
nonepeaxeHHsA HeBiANOBIAHOCTEN

i YCYHeHHs 1X Npu4vH

) BcaHOBNeHHA noTpeb Ta

o4ikyBaHHA cnoxusadis ) po3popbka MeToAiB ANA BUMipY
Ta iH. 3aLikaBneHnX CTopiH 6xi pe3ynbTaTUBHOCTI Ta epeKTUBHOCTI
) BCTAHOBIGHHS 11 BUSHAYEHHA HEOGXIAHUX KOXHOFO MpoLiecy
A pecypciB Ta 3a6e3neUeHHs HUIMU ANA AOCATHEHHA

uinei B obnacTi AkocTi

A

v

) 3aCTOCYBaHHA AaHUX LMX BUMiptoBaHb AN BUSHAYEHHS \4
pesynbTaTUBHOCTI Ta eheKTUBHOCTI KOXKHOTO npoLecy j‘

Puc.5.6. Moaenp nporecy po3poOku 1 BrpoBamkeHHs CMK

OpnHe 3 MpU3HAYEHb BKA3aHOTO CIMEHCTBA CTAHIAPTIB — CMIOHYKATHA TPUHAHATTS
MPOIECHOTO MIIXOAY 0 MEHEIKMEHTY opranizaiiid. Cama cucreMa MEHEIKMEHTY
AKOCTI B IMX CTaHJAapTaxX TMPEACTaBJICHA Y BHIVISAI TPOIECHOI MOJENi, B SKY
BkimoueHnit nmki [lyxapra-/lemuira (puc.5.7). Lle# nuHamiuamii UK MOXe OyTH
3aCTOCOBAHUH B KOXKHOMY TPOIIECI Opradizailii, a TakoXX 0 CHCTEMH IPOIECIB B
IIJIOMY .

MocrTiliHe nokpalyeHHA cuctemu
MeHEeAXMEHTY AKOCTi

BianoBiganbHicTb
KepiBHULTBa
5.1-5.6

\ 4

v

T - 3aaoBoneHHs
clio oHU pecypcis 4.1,4.2, HOKDALLGHHS MOXUBaYi Ta iHwi
s 6.1-6.4 > 423424 pauy savjikaneHi

8.1-85 CTOpPOHU
Bumoru

A

Mpouecun
JKUTTEBOTO LMKIY
npoay Kuii
7.1-74

Mpoayuia

Puc.5.7. Moaenb cucteMu MEHEIKMEHTY SIKOCTI
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Ha ememenTax mozem Ha MaJIOHKY moka3aHi Homepu po3auts [SO 9001-2001,
B SAKHX MPEACTABICHI BHMOrd A0 Imx enemeHTiB. Sk Bmaro, ISO 9001-2001
MIPEI ABJISIE B IBHOMY BHJII BAMOTH TUTBKH JIO YOTHPHOX TPYII MPOTIECIB :

I.Tlporiecn ympaBAiHCBKOi ISAJIBHOCTI (B3a€MHWHH 13 CIOXKHBAYaMH, 110
BKJTFOUAIOTh BU3HAYCHHS 1 BUKOHAHHS BUMOT CTOKWBayiB, (h)OPMYBaHHS TOJIITHKH B
00J1acTi AKOCTI, IUIAHYBaHHS, PO3MOAUT BIANOBIIAIBLHOCTI, TMOBHOBa)XXCHH 1 OOMIH
tHdOopMaIi€ro, aHam3 3 00Ky KEpIBHUIITBA, YIPABIIHHA JOKYMEHTAIIEIO, YIIPABIIHHS
3arucamu);

2 Ilpormecu 3abe3neueHHs pecypcamu (MEHEIKMEHT TEPCOHATY, MEHEHKMEHT
1H(DPACTPYKTYPH, YIIPABJIIHHSA BUPOOHHUUNM CEPETOBUIIIEM ),

3.Ilporecu >XKUTTEBOTO MUKy MPOAYKINi (MJIaHYBaHHS MPOIECIB KUTTEBOTO
IAKITY MPOIYKITii, TPOIIECH, MOB'sI3aH1 3 aHAII30M BUMOT CIIOKHBA4a, MPOSKTYBAHHSA 1
po3po0Ka, 3aKymiBIi, BAPOOHUIITBO 1 OOCIYrOBYBaHHS, YIIPABIIHHSA MPUCTPOSMHA IS
MOHITOPUHTY 1 BUMIPIB);

4 Tlporiecu BUMIPY, aHaI3y 1 MOJIMIIEHHA (MOHITOPUHT 1 BUMIP, YIPaBIIHHS
HEBIATMOBIAHOK TPOAYKIIEID, aHAII3 JaHWX, IOJIIMIIECHHS CHCTEMH MEHEIHKMEHTY
AKOCTI, MOCTIHE MOJIMIIEHHS, 11, 0 KOPUTYIOTh, 3aCTEPEHITUBI Mii).

CMK nmnepenbauae HasABHICTh CTPYKTYPOBAaHOTO HA0Opy  MOKYMEHTIB, IO
PErJIAaMEHTYIOTh OCHOBH1 aCMEKTH [ISJIBHOCTI Opradisailii, Kl TPYNyKOThCA TaKUM
YUHOM.

Jlo mokymeHTiB mepmioro THmy (0OOB'SI3KOBMM) BIAHOCATHCS 3asBa PO
MOJITHKY 1 1Tl B oOmacti skocti, KepiBHUITBO 3a AKICTIO, JOKYMEHTOBaHI
MPOLECAYPH IS TPOLECIB YHPABIIIHHSA JOKYMEHTAIIIEIO, YMPABIIHHA 3alMCaMH,
BHYTPIITHHOTO ~ ayAWTy, YIPABIIHHA HEBIAMOBIAHOKO TMPOAYKINEID, M, IO
KOPUTYIOTh, 3aCTEPEKIMBUX Jii; 3anmucd (MPOTOKOJIHW, 3BITH, 3allUCH  IPO
HEBIJAMOBITHOCTI, TOOTO MOKYMEHTH, IO BIAOWBAIOTH (PAKTHUHWUH CTaH CHCTEMH
SAKOCTI);, TOKYMEHT, 110 BU3HAYA€E MPOIECH CHCTEMH MEHE/DKMEHTY SIKOCTI 1 PeCYPCH,
K1 HAJISKHATh 3aCTOCOBYBATH O KOHKPETHOI MPOAYKITi, TPOSKTY a00 KOHTPAKTY.

JlokyMeHTaMH JApyroro THIY € HEOoOXIJHI opraHizamii JOKYMEHTH IS
3abe3neueHHs €()EKTUBHOTO IJIaHyBaHHSA, 311IHCHEHHSI MPOIIECIB 1 YIPABIIHHS HAMH.

Biacyrnicts B ISO 9001-2001 >xopcTKuX BUMOT TIO JOKYMEHTYBAHHIO € OJTHUM
3 BQXJIMBUX HOTO JIOCTOTHCTB, IO CTBOPHIJIO MOMJTHBICTE PO3POOIATH y chepl MOCITyT
CHUCTEMH MEHEKMEHTY SIKOCTI, IO OPraHiyHO BMIHMCYIOThCSA B HAOIp BUMOT, IO
BCTAHOBJIIOIOTHCS ITUM  CTaHAapToM. llg oOcraBmHA Ma€ BENWMKE 3HAYCHHS LIS
oprasi3aiii 3B'sA3Ky.

Huni icaytore aBa migxomm no cteoperHs CMK. Iligxim, 3acHoBaHW Ha
BUKOPUCTaHHI ACTAIBHUX METOMWK 1 IHCTPYKIIH HA3WBAIOTh MponeaypHuM. llei
miaxia nepeadadae po3poOKy MeTambHUX IMOSTATHUX TMPOIEAYP BHUKOHAHHA POOIT,
HOTO BUKOPWCTAHHS JOIUIBHE B OpraHi3amisx 1 MApo3aulaxX, IO 3aWMaroThCs B
OCHOBHOMY €KCILTyaTalli€l0 yCTaTKyBaHHS, KOJIM HaWdacTimie Tpeda MoCTymaTh caMe
TaK, K HAITUCAHO Y BIAMOBITHOMY JTOKYMEHTI.

ITigxig, 3acHOBaHMM Ha BHKOPHUCTAaHHI 3HAHb, HABHYOK 1 JOCBIIY
(KOMIIETEHTHOCTI)  BWUKOHABINIB, HA3WBAlOTh  KoMIeTeHTHUM. lle#t  miaxin
3aCTOCOBYETHCS Y BHMAAKaX, KOJMW AKI-HEOyah OOCTaBMHW HACWITY IiIJAIOTHCS
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JOKYMEHTYBAHHIO, a00 Ha THX MUISHKAX OI3HECY, /e PINICHHS MOBUHHI MPUWMATHCS
HeraitHo 1 (paxiBmi HE MarOTh dYacy 3arjiaiatd B JOKYMEHTOBAHI METOJUKH,
HAIMPUKIAA, B MICIAX "3ITKHCHHS' 3 KIIIEHTAMH: OTIEPATOPH Y BIIAUICHHSIX 3B'SI3KY,
CHIBPOOITHUKH  BIIAUTIB  MPOAQXKIB  TEICKOMYHIKAIIHHUX  TOCHYT,  CITyXOH
PO3paxyHKIB 3 KIIIEHTAMH Ta 1H.

Ha nmomarox mo Ha3BaHWX CTAaHAAPTIB HUHI BEAETHCS poOOTa 3 MIATOTOBKH
crangapty UCO 10014 "Cucremu meHemxMeHTy skocTi. KepiBHI BKa3IBKH IO
yOpaBIIHAIO €KOHOMIKOIO0 sikocTl". Llei crammapt momosHioe cranmapt UCO 9004,
MOCJTITOBHO AKICHTYIOUHM yBary Ha KOXXHOMY TPHHIIMII MEHEIKMEHTY 1 HATal0uH
MEPENiK BUTIKAIOUMX 3 KOXKHOTO MPHUHIMIY M1d, SKI MOXYTh OyTH BUKOHAHI IS
MaKCUMAJIbHOTO 3a0€3MeueHHs Halkpaimioi (IHAHCOBOi 1 €KOHOMIYHOI ISIIBHOCTI
oprasizaiiii, a TaK0X OIMHUCY€E MPOIEC BCTAHOBIICHHS BHYTPINIHIX B3aeMO3B's3KiB. Lleit
CTaHJAPT I1e OUTbIIE PO3MIUPIOE 3000B'I3aHHS BUIIOTO KEPIBHUIITBA.

Cranpaptu Ha CMK He MICTATh KOHKPETHHUX BHMOT [0 IHIIUX CHCTEM
MEHE/DKMEHTY, TaKUM, fAK MEHEIKMEHT OXOPOHM JOBKULISA, MEHEIKMEHT
npodeciiftHoro 310poB's 1 Oe3nekw, (IHAHCOBUKM MEHEIHKMEHT a00 MEHEIKMEHT
pusukiB. [Ipore BOHM AO3BOJIAIOTH OpraHizailli MOroaKyBaTu ad0 THTErPyBaTH CBOIO
CHUCTEMY MEHEIKMEHTY AKOCTI 3 THIIMMHU CUCTEMaMU MEHEIHKMEHTY 3 BIJMOBITHUMHA
BUMOTaMH, SKI T€X MOXYyTb OyTh odopmiieHI y BUIJIAAl cTaHmapTiB. lle moske
MOJICTIINTH TUIAHYBAHHS, BUAUICHHS PECYPCIB, BU3HAUYEHHS MOMATKOBUX IIUICH 1
OIIIHKY 3arajibHoi eeKTUBHOCTI opranizamii. [lepmmii Kpok B 1bOMY HampsMi BKe
3pobnenmii, 1 crangmapr HWCO 9001 ysromkeHwit 13 CTaHIAPTOM CHCTEMH
exosorigHoro MeaemxMenty MCO 14001. Ayautu ux cHCTEM MOKYTh IPOBOIATHUCS
AK OKPEMO, TaK 1 CIIUTBHO.

Takum uywmHOM, O mTepmmMi 3a0e3nedye YNpaBIiHHS SKICTIO OJIOK MOXKHA
NPEICTAaBUTH y BUTJIAI MIpaMIIH 13 CTAaHIAPTIB HA CHCTEMH MEHE/DKMEHTY SKOCTI. Y
ocHoBl mipamign 3Haxomuthess MCO 9001, opieHTOBaHWiT Ha CTBOpPEHHS
PE3yNIbTATHBHOI CHCTEMH MEHEIKMEHTY sKkocTi, moTiM cimaye HMCO 9004,
BUKOPUCTAaHHS PEKOMEHIAIli SKOro A03Bojisie cTBOpUTH edektuBHy CMK;
BepmrHOO mipamiay 3apa3 € MCO 10014, mo pekomMeHye CTBOPIOBATH PEHTAOCITbHI
CMK.

Jlpyroto dKicTIO, [0 3a0e3neuye YIpaBIiHHA, OJIOKOM € TiATBEPIHKCHHS
BIIMIOBIIHOCTI, SIKE € JOKYMEHTOBAHUM ITOCBIIUEHHSAM BIIIIOBIIHOCTI MPOIYKINi abo
IHITUX O0'€KTIB, MPOIECIB BHPOOHHWIITBA, CKCIUIyaTarlii, 30epiraHHs, MEepeBE3CHHS,
peamzarii 1 yTumizaii, BAKOHaHHA poOIiT ab0 HagaHHS TOCIYT BUMOTAM TEXHIYHUX
PETJIaMEHTIB, TIOJIOKEHHSAM CTaHAapTiB abo ymoBam moroopiB (D3 "[Ipo TexHiuHE
perymroBanas"), B 3akoH1 Takox ckazaHo, MO (GOpPMOIO 3A1HCHIOBAHOTO OPTaHOM ITO
ceprudikaiii MIATBEPHKSHHS BIAMOBIIHOCTI OO'€KTIB TaKMM BHMOTAM SIBJISETHCS
ceptrudikaiis.

Ceptudikaris OyBae 000B'I3KOBOIO 1 JOOPOBLIBHOIO. YcTaTKyBaHHs mit ECO
P® € ob'ektom 000B's13k0BOT cepTHdiIKalli, a MOCIYTH 1 CHCTEMH MEHEIKMEHTY
AKOCTI — AOOPOBUTbHOK. HalimommpeHimmuM TOKYMEHTOM Y CBITI, HA BIATOBIIHICTH
BAMOTaM sikoro opranizamii ceptudikyiotre cBoi CMK, sBaserscs crangaptr UCO
9001. Pociiicekoto Bepceiero 1poro ctanaapty € [ISO 9001-2001.
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[Tponienypa ceprudikaiii HACTUIPKA MIHO YBIWIIIA O JKHTTS CYCIIUIHCTBA B
IIJIOMY, IO HASBHICTH y Opranizamii cepTtudikaTy Ha MPOAYKIIO, MOCIyry ado
CHUCTEMY MEHEKMEHTY SKOCTI € HWHI OJHMM 3 OCHOBHHUX HEI[IHOBHX KPHUTEPIiB
KOHKYPEHTOCTIPOMOXKHOCTI (amB. puc.5.115.2).

Tperboto sxicTio, MmO 3a0e3nedye ympapiiHHA, OJOKOM € HAsSBHICTH B
oprasizamii KOMIETeHTHHX (haxiBIliB 3a SIKICTIO, SKI, OKPIM 3HAaHb HOPMATHBHUX
JOKYMEHTIB, METOJIIB 1 METOJHUK, TTOB'I3aHMUX 13 CTBOPEHHSAM CHCTEM SIKOCTI, OIIIHKOIO
AKOCTI 1 TaK Jajil, Maju O 111¢ 3HaHHA 1 YMIHHSA B 00J1aCTI MK 0COOOBHUX KOMYHIKAITIH.
Piu y Tomy, 1m0 MeHemKepH 3a SKICTIO, OKpPIM TEXHIYHMX NHUTaHb (po3polka
nokymenramii ans CMK, moBenenHs i A0 BIAMOBIAHUX CHIBPOOITHUKIB Ta 1H.),
MOBHUHHI Opath 0e31oCepeHIO YyUacTh B PIIICHHI IBOX CKJIQIHUX 3aBJIaHb. K 3MIHUTH
MUCJICHHS CIMIBPOOITHUKIB OPraHi3allii 1 SK HaBUUTHUCA TOBOPUTH HA MOBI, 3pO3yMUTIH
BUIIIOMY KEPIBHUIITBY. YCIIIIHE PIMIEHHA IMX 3aBJaHb J03BOJUTH CTBOPUTH B
oprasizaiii pe3yJIbTaTUBHY 1, MOXJIWUBO HaBiTh, edexktuBHy CMK, Hamarogutu
poOOTY MO MOCTIHHOMY BAOCKOHAJICHHIO ISUTBHOCTI.

JIsia BUpIMIEHHA MEPIIOro 3aBAaHHA (haxiBellb 3a SKICTIO MOBHHEH T'PAMOTHO
BUKOPUCTOBYBAaTH YCl BIAMOBIAHI 3JIy4al0 BHAM MDK OCOOOBHX KOMYHIKAIIIH
(BepOasbH1 1 HEBepOaIbHI), CydacHi TEXHIYH1 3ac00m nepenadl iHdopmarrii.

HeoOxianicTh pimeHHs Apyroi 3aaadl BUKJIMKAHA THM, IO KEPIBHUKIB
opraHizaili TepeayciM  XBIUIIOIOTh (PIHAHCOB1 TMOKA3HUKW  JISUTBHOCTI  MOTO
oprasisaiii, a He SKICTh SK Taka 1 3aJI0BOJICHICTh Cro)kuBada. DaxiBelp 3a SKICTIO
MOBHHEH 1€ PO3YMITH 1 HABUMTHCS TMOTOKYBATH TPAAMIINHI MMOKA3HUKH, B)KHWBaHI
JUTSL OIIIHKK SIKOCT1 MPOJIYKINII 1 MOCIYT, 3aA0BOJICHOCTI CHOKHBaUiB 3 (DIHAHCOBHMH
MOKA3HUKAMHU opraHi3aui'1' 3po0uTH 1€ HEOOX1AHO, OCKUTBKH YETBEPTOIO SKICTIO, IO
3a6eanetly€ ynpaBmHH;{ OJIOKOM € aKTUBHA Hl/:[TpI/IMKa 3 OOKY BHIIOTO KeplBHI/IL[TBa
JSUTBHOCTI, TIOB'A3aHOI 3 MIJBHIICHHSIM SKOCTI 1 3aJ0BOJICHOCTI CIIOXHBAuiB. Y
cragaaprax UCO 9000 GaraTo moji0’keHb MOYMHAOTHCS 13 CJTiB: "BHIe KEPIBHULITBO
MOBUHHE.".

Sxmo y3araJlbHATH yCi PO3TIIAHYTI TOJOKEHHS, TO BHUIIHUKOBYETHCS (hacan
nesaKoro "OyauHKY", GyHIAMEHTOM SKOTO € YOTUPHU OJI0KK 3a0€3NeUCHHS YIIPaBIIIHHS
AKICTIO, cTiHaMu — dopmanbanii kommoHeHT CMK — mokymeHTamis, gaxoMm —
KOMITETEHTHICTh CITIBPOOITHUKIB yCiX PIBHIB, TOYMHAIOUM 3 KEPIBHUKA OpraHI3alii.
Binuae 1m0 OyaiBmio pe3yJdbTaTHBHICTH 1 €(EKTHBHICTH CHUCTEMH MEHEIKMEHTY
AKOCTI, fIKa KIHEIb KIHIIEM MIABUIIYE PE3yJbTaTUBHICTh 1 €(PEKTUBHICTD JISIILHOCTI
opraizaiii B mutomy (puc.5.8).
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PesynbTaTuBHICTD
Ta edekTUBHICTE CMK

KoMneTeHTHiCTb
cniBpoBITHUKIB
yCix kaTeropiv

JokymMeHTauis cucTeMn MEHEAKMEHTY AKOCTI

CTaHaapTu Ha cucTeMu
MeHe XKMEHTY AKOCTI
CTraHpapTu Ha iHLi
CUCTEMU MEHEIKXMEHTY
MigTpumka
BULLOrO KepiBHULTBA
KomneTeHTHI
cnevjianict 3 aKocTi
CepTudikaLis
obrnajHaHHs, nocnyr,
CUCTEMU MEeHEIXMEHTY
AKOCTI

Puc.5.8. B3aeM03B's130K €J1€MEHTIB, CIPUAIOUUX MMIABUIIICHHIO PE3yJIbTATUBHOCTI 1
€(hEeKTUBHOCTI CHCTEMH MEHEIKMEHTY SIKOCT1

5.4 IoninmeHHs AiSVILHOCTI Opraxizamii

[Tomimmendst MIsSIBHOCTI OpraHi3ailii MO)XKHa PO3YMITH SK 30UTbIICHHS ii
3IaTHOCTI BUKOHYBATH BUMOTH CTIOXKHBAYIB 1 IHIIIMX 3aIIKaBJICHUX CTOPIH J0 PI3HUX
acTeKTIB MisbHOCTI. OAHMM 3 TaKWX acCMEeKTIB € TOJIMIIEHHS SKOCTI. 3 TMO3HWIlIH
CHOKMBaYa TOJIIIIECHHS SKOCTI — I CTBOPEHHSA HOBOi a00 J0AaTKOBOI IS
CIOKMBaua IIHHOCTI abo y pamkax CTap01 miHy, abo 3a HOBY miHy. 3 TO3uIlii
Oprasizaiii TOJIMIICHHS SKOCTI — e 1 NPUBE/ICHHS Y BIZIMOBITHICTh, 1 CTBOPCHHS
HOBOi a00 MOMATKOBOI IMIHHOCTI JUIsl CIOXHBA4diB (IHHOBAIlSA SAKOCTI), SKIIO 1€
JIOTIOMOYKE KIHEIh KIHIIEM 3aBOIOBATH, 30€perTH a00 pPO3MIMPUTH PHHOK.

OpauM 3 e(eKTHBHUX I1HCTPYMEHTIB TMOJIIIICHHS IISJIBHOCTI OpraHizamii €
Oerumapkinr (Big aHril. bench — piBeHs, BucoTa 1 mark — BigmiTka). MeTo, Ha3BaHUH
UM CJIOBOCIIOIYYEHHSM, BUKOPHCTOBYETHCA JUIS OE3MEPEPBHOTO BIOCKOHAICHHS
TUSTBHOCTI OY/Ib-KOTO BHAY 1 PIBHS IUIAXOM €TAJOHHOTO MOPIBHSHHA. [Ipm 1mmpomy
€TaJIOH K YMOBHA IIaHKA HE 3aJIMIIAETHCA MOCTIMHOKO, BIH ITOBHHEH BIJIIMOBIIATH
3MiHI 30BHINIHIX YMOB, MOXIJIMBOCTSAM 1 IUIAM oOpraHizamii. Y MIDKHApOJHIN 1
BITUM3HSHIN TMPaAKTHIIl HAKOMMUCHWW YMMaMi 10CBiA B I oOjacti. HalGiasmm
BUKOPHUCTOBYBaH1 HUHI BUI OCHUMApKIHTa TIPEICTaBjIeH] Ha puc.5.9.

30BHIMHIA  OCHUMAPKIHT  JUIMTHCA TEPEAyCIM HA  TAPTHEPCHKHHM 1
THIUB1TyaJTbHHM.

B mumax edexkruBHOi peanmizamii  O€HUMApKIHTOBOI KOHIEMI HEOOX1THO
3a37aJIeTIb CIIaHYBATH TPOIEC HOro peamzariii, TOOTO CTBOPUTH MPOCKT, KU OH
BiIOMBAB NIl JOCHIIPKCHHS, BH3HAYaB HANPSMH JOCIIIHKEHb 1 TEXHOJIOTIIO 1X
MPOBEICHHA. YCl TPOEKTH TOBWHHI MICTHTH HACTYIHI €Tanu, BUOIp MpeaMeTa
OcHUMapKIpyBaHHS, TPOBEACHHS BHYTPINTHROTO JTOCIIKEHHS, BUOIP opraHizariii s
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NMOpiBHAHHA, 301p 1H(OpMaIi, aHami3 1 BHIBJICHHS TOTECHINIATY TMONIMIICHD,
BITPOBAHKCHHS TIOJIITIICHB. byab-IKWii TPOCSKT MOBUHEH BIATOBICTH HA TPU OCHOBHUX

BeHuYMapKiHT - nopisHIOIOUMIT aHani3 edheKTUBHOCTI
Ha OCHOBI CUCTEMW B32EMOMOBA3AHMX MOKA3HWUKIB,
y TOMY YnChli MoKasHUKiB 6isHec-npoLuecis

4 h 4

BHyTpiLLHIn ‘ 30BHILLHIN
>  BHYyTpiLLHbOranyseBuii ‘ MapTHepcbKui ‘ ‘|Hﬂl/lBi.El,yaJ‘lel/ll7l‘
T
P BHyTpiLLHLOGIPMOBUIA CamooljiHka KoHKypeHTHuiA

DyHKLiOHanbHUA

P BHYTPILLHBONPOAY KTUBHWIA

3aranbHuin

> BHYTpiLLHbOONEpaLinHNIA

Puc.5.9. Bunu 6eHumapkinra

[Ipu BuOOpP1 mpeamera OEHUMAPKIPYBaHHS BUXOAATH 3 TOTO, IO Oyab-iKa
JSUTBHICTH OpraHizaiii, mo MiAAaeThCsl BUMIPY, MOke Oyt OeHumapkipoBaHa. [lpm
IIbOMY KEPIBHUKH TIOBHHHI MaM'ATaTH, 10 MPeAMET OCHUMAPKIPYBaHHS BU3HAYAECTHCS
HE JIUIIC TUMHU OOJIACTSAMH, AKI 3Ma0ThCS OpraHi3ailli HaHOUThII BaYKITMBUMH, aje 1
NOTOYHMMH BHWMOTAaMHM PWHKY, SKIIO OpraHi3amis Tpamioe B KOHKYPEHTHOMY
CEPEIOBHIIIL.

Bubip opranizamii s MOPIBHSAHHS BU3HAUYAETHCSA Oe3miuui0 yuHHUKIB. [Ipm
IIbOMY HEOOXITHO JOTPUMYBATH HACTYIIHI MpaBmia. 3 OAHOTO OOKy, BUOpaHa IIaHKa
Mae OyTH JOCSHKHA, OCKLTBKH OJIHA 3 BUMOT, 1110 TIPS/ IBJISIFOTHCS 0 LIICH, SBIIAETHCSA
iX JOCSKHICTB. 3 1HIIOrO OOKY, HE CJIIJI 3aHAJATO 3aHHKYBATH PIBEHb BUMOT, OCKIJIbKH
JICTKO OTPUMYBaAHUM PE3YJIbTAT ¢J1a00 MOOLTI3y€e MPAI[IBHHUKIB.

301p iHdopmarlii € ayke BIANOBIAAIBHAM €TaroM MPH YXBAJICHHI OYyIb-IKOTO
pimerHs. Ilpu peamizamii mporo eramy HEOOXITHO MaM'dTaTH PO BHMOTH, IO
PE ABJSIFOTHCA 10 1H(pOpMAIii: TOBHOTA 1 JOCTOBIPHICTH. 1[I BUMOTH BIIIMOBIAAIOTH
CHOMOMY TIPUHITAITY MEHEDKMEHTY SKOCTI : "[liaxia 10 yxBajeHHS pIIlieHb HA OCHOBI
¢akrtis" (quB. po3ma. 5.1).

TexHomoriss TPOBEACHHS MIAarHOCTYBAaHHS CTaHy OpTraHi3aiii 1 TEeXHOJOTisA
JOCIIHKEHB 3aJ1eXaTh B1J BUAY 1 IiJIeH OCHUMAapKIHTA.

[TapTHepchKUii OCHUMAPKIHT TPOBOAUTHCS JCKUIBKOMA OpPraHI3amissMH, SKI
YVKIQJal0Th JOTOBIP MPO TPOBEACHHS CIUIBHHUX MOPIBHSUIBHUX — JTOCITIIKEHB
TISUTBHOCTI KOKHOTO 3 YYaCHHKIB 3 METOIO HAJ@HHSA JOMOMOTH OAWH OJHOMY JUIS
MOJAJIBINIOTO  YCHIITHOTO  po3BHTKY. [lomiOHI yromgw MOXyTh YKIamaTd K
omHONPO(UTHHI, TaK 1 pi3HOMPOQLIBEHI OpraHi3allii. Y mepuioMy BUMAAKY TaKa yroaa €
TaKOX 3aCO00M TOM'SIKITICHHST KOHKYPEHIII1, SIKIIO OpraHi3aiii MparfoioTh Ha OJTHOMY
pUHKY. Y ApyroMy BHWIAJKYy TIOPIBHSHHS TPOBOAMTHCS B MekaxX OaHIE] BHOpaHOI
dyakmionansHoi  obmacti  (PyHKIIOHANBHWM ~ OeHUMApkiHT) abo 1o  yCIX
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CriBMagaounx (PyHKIIOHATFHUX 00/acTAX (3araapHui OCHUMApPKIHT), HATPHUKIA,
yIOpaBIIiHAS TIepcoHajoM, MapkeTwuHr Ta 1H. Ha pmc. 5.10 mpencraBneni OCHOBHI
€Tarny MPOEKTY MPOBEICHHS MAPTHEPCHKOTO OEHUMAPKIHTA.

[aamBiAyanbHUH KOHKYPEHTHUH OCHUMAPKIHT MPOBOJUTHCA Y TOMY BHUIAJIKY,
KOJIM 3 SKAXOCh TIPUUMH HEMOXKJIMBO YKJIACTH MAPTHEPCHKY YTOy 3 MependauyBaHuM
€TAJIOHOM ISl IOp1BHSAHHA. [le# Bua GeHuMapKiHTa 3MIMCHIOBATH 3HAYHO BAXKUe, 1110
MOB'S13aHO 13 CKJIaAHOIIAMH TIpH 300pi 1HdopMaIi mpo nepeadadyBaHOTO apTHEPA.

OTPVUMaHWX pesynbTaTiB Ha OCHOBI GanaHcy iHTepeciB YCiX yYaCHUKIB

NpPoeKTy, yMOBU KOHiAeHLjanbHOCTI

BkasytoTbca npasuna nposeAeHHA po6oTU, YMOBU BUKOPUCTaHHSA
1. YKnagaHHA Oorosopy

Mpw goyHKyioHanbHoMy 6eHUMapKiHre BU3HaYaeTbCa yHKLioHanbHa
obnacTb, fKka nignarae AocnifxXeHHIo: 30epiraHHA, TpaHCNoPTYBaHHS,
po6oTa 3 KnieHTamMu i T.M.

Mpw 3azanbHoMy GeHUMapKiHre nepepaxoByOTLCA PYHKLOHANbHI
obnacTi Ta 6isHec-npouecu B iX Mexax, fHi HanexaTb JOCHiAXEHHIO

2. BU3HaYeHHA HaNnpAMKY
AOOCHiMKeHHA Ta Kona
HeoOXiAHMX i AOCTaTHIX
NOKa3HUKIB

3. ®opmyBaHHA po6OUOI
rpynm

4. dopmMmyBaHHA nigrpyn

pyna cdopmyeTbCa 3i crieLianicTiB opraHisaLin-y4acHuKiB,
npeAcTaBHUKIB CYMIXHUX opraHisayjii, 3anpoLLeHnX eKkcrnepTis i
KOHCYNbTaHTIB

OpHa nigrpyna npoBoAUTL JOCHIAXEHHS, BUKOPUCTOBYIOUM
TpaauLiiiHi Axepena iHdbopmauii. Jpyra niarpyna suByae dakTuUHUN
CTaH npouecis, 3icTaBnsae ix Mogeni, cikcyeTa pesynsraTu
ONMUTYBaHHA POBGITHUKIB, 3AINCHIOTbL iHaKLWi Aii ANA OTPUMaHHSA
HalBinblL NOBHOT KAPTUHM AiANLHOCTI opraHisadii

CniscTaBneHHA NPOBOANTLCA ANA NPOBIPKM TOrO, AK peanisyeTbea Te,
o Aeknapyetbes. HaaBHi po3BiXHOCTI peTenbHoO dikcyoTbea And
Toro, Wo6 BUABUTY AiliCHI NPpoBneMHi AinsHKW, a Takox LWob
po3po6ntoBaHi Hagani pekoMeHaaLii Hocunu BGinbLu 06'eKTUBHUN
XapakTep

5. CniBcTaBneHHA
pesynbTaTiB

PekomeHAaLlii roTyloTbCA ANSA KOXHOMO yYacHUKa NpoekTy
iHAMBIAYanbHO LWMAXOM Biabipy HavKkpalyux pileHb, HOBUX
KOHLeNTyanbHUX NigxoAis ANA BUPILUEHHS iCHYOUMX B YYaCHUKIB
npobnem. Ha ybomMy eTani MoXnumBuii cip goaaTkoBoi iHpopmMauii i
HaBiTb BiAHOBNEHHSA AOCNIAXEHHSA

6. MiaroTtoBka pekomeHaauUin

L N N N (NI N

Puc.5.10. Eranm npoekTy mpoBeAeHHS TapTHEPCHKOTr0 OCHUMAapKIiHTa

Pi3HOBHIOM  30BHIIIHBOIO  IHAMBIAYAJIBHOTO  OCHUMApKIHTa  SBIISIETHCS
caMooIliHka 3a odimiiauMu KputepismMu. CaMOOIIIHKa — 1€ yceOIuHe OIlIHIOBAHHS,
MIACYMKOM SIKOTO € JayMKa a0o CY/DKEHHS PO Pe3yJbTaTUBHICTh 1 €(PEKTHBHICTH
opranizaitii 1 piBHa po3Butky CMK. CamoomiHKa 3MIMCHIOETHCS Ha BIAIOBIIHICTH
KPUTEPIAM npeMiﬁ B 06naCTi AKOCT1 PI3HOTO pPIBHS (MDKHAPOIHI, HAIIOHAJIBHI,
rajiy3eBl Ta 1H.), 1 (aKTHYHO € MOACISAMH JOCKOHAJIOCTI, abo BHUMOram,
MPOMACAHUM B TICBHUX JOKYMEHTAX, HAMPWKIAA B MDKHAPOJHWUX CTaHAApTaX Ha
CUCTEMH MEHEDKMEHTY SKOCTI. B 1bOMy BHIIAAKy, SK 1 HOPH I1HIIHX BHIAAX
30BHIIMTHBOTO OC€HUMAPKIHTA, OpPraHi3allli MOPIBHIOIOTH CBOIO JISITBHICTH 3 €TAJIOHOM,
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AKUM BHUCTYIIa€ HE IHINA OPTaHi3allig, a [edKa MOJCb y BHMIISAI HAOOpY KPHUTEPIiB
(BUMOT).

V rany3i 3B'sI3Ky IMMOPIYHO YIPOJOBK JACKUTHKOX POKIB TPOBOIUBCS KOHKYPC Ha
3m00yTTs mipemii Min3B'sa3ky Pocii B o6macti sikocTi 1 po3pobiieno "KepiBHUIITBO 110
CaMOOIIIHIT AISUTHHOCTI OpraHi3aiii Ha BIAMOBITHICTh KPUTEPIAM mpemii MiH3B'SI3KyY ",
B SKOMY mpuBeaeHa mozaenb mpemii (puc.5.11). Ha monen Bkaszani MakCUMaibHO
MOXJIMBI Oajgu 3a KOKHMM Kputepiem. CamoOOIlIHKa TO Takiid MOMAENl J03BOJISIE
BU3HAYUATH PIBEHb ALJIOBOI TIOCKOHAJIOCTI OpraHizarii. Y po3auil 7 mboro JOKyMEHTY
CKa3aHo, 1110 caM Mo co0l1 MPOLEC CaMOOLIHKK IIe He 3a0e3nedye BIOCKOHAJICHHS
JISUTHHOCTI OpraHi3ailii, BiH 3a0e3neuye Juine "MOMEHTATbHIUN 3HIMOK" CTaHy CIpaB,
ysiBJIsie 1H(OPMAITIIO PO CHIIbHI CTOPOHM ISTIBHOCTI OpraHizaiii 1 mpo Ti o0nacTi, ae
MO>YKHA BBECTH TOJIIIIICHHS, a TAKOXK JIO3BOJISE IAaTH ii OIIHKY B Oajax.

[Ipu BuOOp1 BUAy OeHumapkiHra Ttpeba, pa3oM 3 IHIIAMHA YUHHUKAMH,
BPaxXOBYBaTH 1 BUTPATH HA peaji3alliio MpoekTy. Tak, Ko 0OMEeXyBaTHCS aHAII30M
TIJIbKYA HAllIOHAJBHUX OPTaHi3alliid, TO MOKHA 3a0IIaJANTH HE JIUIIEC TUMYACOBI, aje 1
(b1HAaHCOBI pecypcH, 10 0COOIMBO BAXIIMBO IS HEBEIHMKUX opraHizaiii. Kpim toro,
po0oTa 3 HAIIOHATILHUMH OPTaHI3aIli MU JT03BOJISIE YHUKHYTH MOXJIMBUX MPOOJIEM,
MOB'I3aHUX 3 MOBHUMH 1 KYJIBTYPHUMHU BiAMIHHOCTAMH. CaMe MMM TPUYMHAMH 1
MOSICHIOETHCA 30UTBIIIEHUH 32 OCTAaHHIN Yac IHTEPEC 0 BHYTPIIIHHOTO OCHUYMAPKIHTY.

3. BukxopucmaHHs 5. YnpaeninHsa

BukopucTtaHHs
npuHLMNIB
ynpasniHHSA
fIKICTIO

rnomeHuyjany npauis-
HUKig i nidsuueHHs
Keanighikauyir
nepcoHany

100

MexXHOoI02iYHUM
npoyecom ma
npoyecamu
GUKOHaHHS pobim

90

8. 3adosorneHicmb
nepcoHany
npayero 8
opeaHizauyiio

70

10. Pesynbmamu
pobomu opeaHizauii

100

1. Ponb
KepigHuymea e
opeaHisayii pobim
3 ynpasesniHHs
sKicmio

100

2. [Monimuka ma
naHyeaHHs y
Hanpsamky skocmi

120

600

4. PauioHanbHe
8UKOpUCMaHHS

pecypcie
100

6. OpeaHizauisi
pobim wjodo
BUKOHaHHS
bOaxxaHb
crioxueadyie
sKicmio npodykuii
(nocnye)

90

7. BdoeoneHHs

9. llosuyjoHyeaHHs

crioxueadyie opeaHisauii e
sKicmio npodKyii cycninbcmei
(nocnye)
150 80
OTpuUMaHui 400
pe3ynbTart

uc.5.11. Mogaens npemii Miuss'sa3ky Pocii B 00J1acTi SKOCT1
Puc.5.11. M M 13Ky P 0

BryTpimHI# OeHUMApKIHT PI3KO BIAPISHAETHCS B 3BUYAHHOTO TIIBEICHHS
MACYMKIB ISZTEHOCTI 1 31CTaBJICHHS 11 pe3yJIbTATIB IO MIAPO3AUIax. BeTaHOBICHO, 1110
IPOCTO pamKupyBaHHS 3a0esneuye mume 10% iHGopmali, HEOOXIAHINA It
YXBaJICHHS PIMIEHHS, TOJII AK AOCTIPKCHHS MPUYWH CUTYyaIIii, mo ckiamacs, — 90%.

[IpoBeneHHs BHYTPINIHHOTO OCHUMAPKIHTA YCIX PIZHOBHIIB MOXJIHUBO 10
MPOLEypax, CXOXHUX 13 30BHINIHIM MAPTHEPCHKAM OCHUMAPKIHTOM, TOOTO TIITXOM

NMOpiBHSAHHA 3 eTasioHoM. OcobmuBO  Tedt  miaxig — 3aCTOCOBHHM  JUIA
BHYTPIINIHBOTATY3€BOTO 1 BHYTPIMIHKO(DIPMOBOTO O€HUMapkiAra. BHYyTpInmmHBO
dhipmoBmit OCHUMAapKIHT JOTUTEHO MPOBOAUTH B MixperioHaJbHAX
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TEJICKOMYHIKAIIMHNX KOMMAHIAX MK (PUTISIMU 1 By3J1aMH €JIEKTPO3B'I3Ky OfHIel (umii
1 pi3HUX QUTIH.

[Ipote, BpaxoBytoun TO# (hakT, 10 BHYTPIITHIN OCHUMAPKIHT TIPOBOIUTHCS HE
B KOHKYPCHTHOMY CEPEJOBMINI, MAOUIIBHO JUIsi HOTO TPOBEACHHS IMHPOKO
BAKOPHUCTOBYBAaTH METOJ JIarHOCTHYHOI CAaMOOIIHKK, a00 CaMOIarHOCTHKH TIO
013aec-moaeni. [IpuHImMMoBa BIAMIHHICT TaKOi JIarHOCTHKH BIJ OIIHKHA I
KOHKYPCY 3a AKICTIO B TOMY, IO TEpIIa BUKOPUCTOBYETHCA HE JUTSI TIOPIBHSIHHS 3
THITAMHM OPTaHI3alisMy, a 11 opraHi3alli 3 caMor co0or0. JIocToTHCTBA CaMOOITIHKH
BIJI IHIIIMX METO/IB OIIIHKKA POOOTH 1 KOHTPOJIIO AISUTBHOCTI OpraHi3aIli MOJATaloTh B
HactynHomy. Ilo-mepiie, caMOOIlIHKAa MPOBOAUTHCS (PaxXiBIAMH, IO JOCKOHAIBHO
3HAIOTh HE JIUIIE BUAUMY YACTHHY ISJIBHOCTI CBO€i opraHizamii 1 ii dopmanbHi
CKJIa70B1 (CTPYKTYpPY, MOKYMEHTAIlll0), aje 1 HedopmanbHl CKJIaIOBI Oprafisaii,
YaCTEHbKO MPUXOBAHI B1J OYEH 30BHINIHIX AYJUTOPIB. CTOCYHKH M1 KEPIBHUKOM 1
CIiBpOOITHUKAMHU OpraHizaili, CTOCYHKH MK CHiBPOOITHUKAMH, BIAHOIIECHHS
CIiBpOOITHUKIB O caMoOi OpraHizailii, HasBHICTh HepopManbHUX JiaepiB 1 1HII. [lo-
JpyTe, MEPEBIPAIOYMM TIPU CAMOOIIIHIN JAOCTyMHA ycs 1H(opMaliis opraHizaiis, Toal
AK JUI1  CTOPOHHIX TMEPEBIPSIOYMX, HE3BAKAIOUM HA iX MIAMNUCKY  MPO
HEPO3MOBCIO/KEHHS OTPUMAaHOi B OpraHizaiii iHdopmailii, Bce-Taku IOCTYMHA, K
MPaBWIIO, HE ycs 1HGOopMaIIis.

OpraHizaiii, 10 KOPHUCTYIOTbCS 1HCTPYMEHTapleM O€HUMapKiHTra Ui
MOJIIIMIIEHHS CBO€I MISUTBHOCTI, 3aIliKaBJI€HI B HOro MPOCYBaHHI B SKOCTI MPOIIECY,
HEOOX1THOTO JUTsl PO3BUTKY oprasizaiiii. 3 miei npuuman B 1994 p. Oyna odimiitHo
3acHoBaHa [ moGanbHa Mepexka 6ernumapkinra (GlobalBenchmarkingNetwork, GBN) B
AKOCTI CIIBTOBApUCTBA OMIMIIHO HE3aJICKHUX IICHTPIB OCHUMAPKIHTA, IO MA€ CBOIMHU
MUISIMA ~ COIPUSIHHSL ~ 3arajlbHOMY  BHW3HAHHIO O€HYUMAapKIiHTa SK I1HCTPYMEHTY
MEHEKMEHTY 1 HOTO BCECBITHROMY TOIIMPEHHIO 1 3aCTOCYBAHHIO.
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6 YIIPABJIIHHSI TIEPCOHAJIOM OPI'AHI3AILII B
TEJJEKOMYHIKALIAX

6.1 AnanTauisi mepcoHaJIy 10 NepeTBOPEeHb

Y nonepenmHid TyaBl, TPHUCBAYCHIA THTAHHAM YMPABIIHHA SKICTIO B
TeJIeKOMYHIKaliiHii cdepl, BimzHauamocs (auB. po3a. 13.3), M0 KOMIETEHTHICTh
CIIBPOOITHUKIB yCIX KAaTETOPIH € HAWBAXIIMBIINIMAM €JIEMEHTOM PpPE3yJbTaTUBHOI 1
e(heKTHUBHOT CHCTEMH MEHEIKMEHTY SIKOCT1 Oyab-AKO1 OpraHi3aiiii, a AKICTh TPOIYKIT
1 mocayr O€3MOoCepeHbO 3aJeKUTh B HAABHOCTI A00pPE MIATOTOBJEHOTO 1
OCBIUYE€HOTO mepcoHany. OCh YOMY MUTAHHSIM YMPABJIIHHA MEPCOHATIOM B YCIX TaTy3s1X
HAIIOHAJIPHOT'O TOCTIOIAPCTBA OCTAHHIM YacOM CTajia MPUIUTATHCS MIABUIICHA yBara.

Bigomo, mo s JOCATHEHHS 3aBJaHb, IO CTOATh IEPea OpraHi3aIiero,
BUKOPUCTOBYIOTHCA PECYPCH, OCHOBHUMH 3 SKUX TPAIUIIAHO BBAXKAIOTHCA:
HaTypajabHl a00 TPUPOMAHI, MaTeplaiabHl (Kamitan), JIOACHKI (Tparst), 3BaHl TaKOX
yuHHUKaMH BUPOOHUIITBA. CyKyNHICTh PECYpCIB, HAfABHUX Yy PO3MOPSIIHKCHHI
oprasi3aiiii, 1 3A10HOCTEH HOro CIiBPOOITHUKIB 1 MEHEIKEPIB IO BUKOPUCTAHHS IUX
peCypciB 3 METOIO CTBOPEHHS MPOAYKINi a00 MOCHyr 1 MIABUINECHHS €(PEKTHUBHOCTI
JUSJTBHOCTI  HA3WBAETHCS CKOHOMIYHHUM TOTEHINAioM opranizamii. OcraHHsS 3
BKa3aHWX TPYN PECYPCIB  ICTOTHO BIJAPI3HAETBCS BiA  OyIb-KHX  IHIITHX
BUKOPHCTOBYBAaHMX OpTraHizaimicto pecypciB. Crnemnmdika JIOICHKHX PECYPCIB TOJISTAe
B HACTYITHOMY.

1.Ha BigmiHy BigZ MammdH 1 CHPOBWHH JIIOJW HAIUICHI I1HTEICKTOM, |1,
BIJIMIOBITHO, iX PeaKIis HA 30BHIMIHI dii (YIIPABIIIHHA) € €MOIIHHO-OCMHCIICHOIO, a HE
MEXaHIYHOI0, OT)Ke, TPOIEC B3aEMOMIl MIDK OpraHi3amlield 1 CHIBPOOITHUKOM €
nBoctopoHHIM. Came 111 00cTaBUHA POOUTH JIIOJAWHY JOCHUTH THEPIIHHAM €JIEMEHTOM
oprasizaiii.

2.BHacnmiok  BOJIOAIHHS  IHTEJIEKTOM JIOAW 3JaTHI  J0  TMOCTIHHOTO
BJIOCKOHAQJICHHS 1 PO3BUTKY. Y CY4aCHUX YMOBaX HAYKOBO-TEXHIYHOTO IPOTPECY,
KOJIM TEXHOJIOT1i, a pa3oM 3 HUMH 1 TpodecCiiiHl HaBHUKH 3aCTapiBalOTh BIIPOIOBIK
JEKUTBKOX POKIB, 3JaTHICTIO CIIBPOOITHUKIB 10 IOCTIMHOIO BIOCKOHAJICHHS 1
PO3BUTKY € HaWOLIBIN BXKJIUBE 1 JOBTOTPHBAJIC HKEPEIIO TABUINEHHSA €(DEKTHBHOCTI
TSTBHOCTI Oy Ab-IKO1 OpraHi3aitii.

3. TpymoBe >KHATTA JIIOAWHW TPUBAE B cydacHOMY cycnuibcTBl 30-50 pokis,
BIJIMTOBITHO CTOCYHKW JIFOAWMHU 1 OpraHizamii MOXYTh HOCHTH JOBTOTPHBAJIHMA
XapakTep, Ha M0 TaKOXK BIUTMBAE HU3bKAa MOOUTBHICTh OUTBHIIIOCTI HACCIICHHS B HAIIIIH
KpaiHi.

4 Ha BimMiHY BI1J MaTeplajbHUX 1 TPHPOAHHWX PECYPCIB JIOIW, SIK TPABHIIO,
MIPUXOJATH B OPTaHI3aIii0 YCBIIOMJICHO, 3 MIEBHOK METOIO 1 YSKAIOTh BIJI OpraHi3alii
HaJ@aHHSA MOMXJIMBOCTI JUIsl peami3arili muxX Iuie. 3aJI0BOJICHICTh CIIBPOOITHUKA
OpraHI3aIli€l0 € TaKOI X HEOOXTHOK YMOBOKO JUIS IIPOJOBXKCHHS iX B3a€MOIII, 5K 1
33JI0BOJICHICTh OpTaHi3allli CriBpOOITHUKOM.
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[Toka3zank mpUOYTKY, 1O € OJHIEID 3 OCHOBHUX IijieH (yHKIIOHYBAHHS
oprafizamii 1 mo J03BOJISIE OIMIHUTH €(PEKTUBHICTH POOOTH OpraHizaIlli B IMLJIOMY,
CKJIAJAEThCs 3 €(hEKTUBHOCTI BUKOPUCTAHHA YCIX PECYPCIB Oprafizaiii, BKIIIOYAIOUH
THAWBITyaJTbHI PECYPCH CIMIBPOOITHUKIB. TakKuM YMHOM BHXOJHTD, IO CIIBPOOITHUKH
oprasizaiiii, 3 0JHOT0 OOKY, BIUTMBAIOTh HA (DOPMYBaHHS IUIeH opraHizaii, a 3 1HIIO]
— Bu3HayaioTh edexTuBHICTh ii (QyHkmionyBanns. [la oOcraBuHa BHU3HAYAE
MPIOPUTETHY POJIb JIIOACBKAX PECYPCIB B TOPIBHSAHHI 3 IHIIUMW BHIAMH
Oprati3amiifHuX PecypciB.

Kpim Toro, 3 ycix BuIIB peCypCiB, BUKOPUCTOBYBAHUX OPTraHI3aIN€r0, HAaHOUThII
YYTAUBAMH, UYE€pPE3 CBOIO Crenu@iky, A0 BIUIMBY 30BHIMIHHOTO CEPEAOBHUINA 1
BHYTPIIIHIX MPOIECIB OpraHi3ailii ABIAIOTHCA JIIOACHKI pecypcH. JIfoau € roloBHUM
€JIEMEHTOM OpraHizaiii, Bl HMX B TIEPIIy YEPry 3aJICKUTh BUKOHAHHS IIUICH
opranizaitii. Jljs 1bOoro BOHM TOBHWHHI aAanTyBaTHUCSA ITA i, IO 3MIHIOKOTHCS.
MoxnuBicTh amanTtailii OOYMOBIIOETHCSA TEPETIYCHUMH BHUIIE OCOOJHMBOCTAMH
JIOJICBKUX PECYpPCIB, sIKI, SK BXKE TOBOPHIIOCA, BH3HAYAOTHCS YCBITOMJICHICTIO
(yHKIIOHYBaHHS JIOUHU.

HeoOxianicTh amanTaliii mepcoHady A0 yMOB, IO 3MIHIOIOTHCS, BU3HAYAETHCS
HAaCcTymHUM. SIKIo moTpeba B MareplaJbHUX pecypcax, TOOTO TEXHIUHMX 3acolax,
NepecTae 3aI0BOJIBHATH, TO TaKy TEXHIKY MOKHA 1 Tpeba 3aMiHuTH Ha HOBY. [Iporiec
el HE MPOCTUN 1 BUMArae aHaiily 1 CTpororo oOrpyHTyBaHHA. ko npodeciitnmii
piBEHb TIpaIlliBHUKA TEPeCTae 3aJ0BOJIBHATA BHMOTAM Oprasizaiii, TO #oro
3BUTHHEHHS HE JIMINE XBOPOOIMBHUE TPOIEC TS KOHKPETHOI JIFOJWHH, aJie 1 MPOoIIec,
10 Ma€ CepHO3HI COMiaIbHI HACIAKK JUIS CYCIUILCTBA B IijioMy. Kpim Toro, Tomi sk
BEJIMKA YaCTWHA PECYpPCIB OpraHizaimii MpeAcTaBJIeHa MaTepiaIbHUMH 00'€KTaMH,
BapTICTh SKHUX 3 YaCOM 3HMIKYETHCS 3a JOMOMOTOK aMOPTH3aIlii, IHHICTh JIFOICHKHX
pecypciB 3 pokaMH MOXKE 1 MIOBHHHA 3pOCTaTH. TakWM YWHOM, sK it Oyiara camoi
oprasizaiii, Tak 1 ;s ocoducToro Ojara ciry>kOO0BIIIB ITi€l opraHi3aii, KEPIBHAIITBO
MMOBUHHE TMPALIOBATH HAJ MIIBHINCHHAM TOTEHINAAY KaApiB, BUKOPUCTOBYIOUH
JOCTYITHI MOMY MEXaHI3MH ajaanTaiiii IepCoHaTy il 30BHIITHI 1 BHYTPIIIHI YMOBH,
10 3MIHIOIOTHCS.

AnanTaris mepcoHary — CKIagHui OararoacnektHmid nporiec (puc.6.1). 3mina
MOJIITMYHOT CHUTYyaIli BUMAarae BiJ TEPCOHANY COMIAJBHO-TIONITAYHOI amanTamii 1
afganTamii 0 HOBMX €KOHOMIYHHUX YMOB, TEXHOJIOT1TYHI HOBOBBEACHHS BHUMAararoTh
aganTamii A0 HOBUX TexHojorid. OmHieo 3 mpobiemM poboTH 3 TEPCOHAJIOM B
opraHizamii TpHW 3aJydeHHI KaapiB € YIOpaBIiHHSA TPYAOBOK aaanTamiero, ado
aJanTariero 10 BHYTPINTHIX YMOB opraHizaii. Taka aganraiisi AUTMTECS HA TICPBUHHY
1 BTOpMHHY. Bxomi B3aemomii mpariBHHKa 1 oprasi3amii BiAOyBaeTbCA iX B3a€MHE
MPUCTOCYBAHHSA, OCHOBY SIKOTO CKJIQJa€ MOCTYITOBE BXO/KCHHS TpAIliBHUKA B HOBI
npodeciitai 1 ComaTbHO-eKOHOMIUHI YMOBH TIparii.

[Tix mepBUHHOIO aanTaIliel0 PO3YMIIOTh TPUCTOCYBAHHS MOJIOIUX KaapiB, IO
HE MarOTh JOCBIAY TpodeciitHol MIIbHOCTI. K MpaBWiIo, 1€ BUIMMYCKHUKH y4OOBHUX
saknamiB. Ilg kareropis mepcoHany mnorpedye ocoOnmmBoi TypOOTH 3 OOKY
aMIHICTpAIII].
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[lim BTOPWMHHOIO aAaNTAIIEI0 PO3YMIIOTH MPHUCTOCYBAHHS TPAIMIBHUKIB, IO
MarTh JOCBiA mpodeciiinoi misIbHOCTI B AaHId abo 1HINKM opraxizaimii, 10 HOBOI
mocaau abo HOBOTO MicCIst pOOOTH.

Oco06muBHAM 3aBIaHHSM AK TPHU TICPBUHHIN, TaK 1 P BTOPWUHHIN amanTaiii €
MPUCTOCYBAHHA CHIBPOOITHHUKIB 10 crenu(iuHoi KyJbTypu opraizamii. Lle# Bua
afanTamii Ha3WBAIOTh COMIATFHOIO a00 COIMaTBHO-TICHXOJIOTTYHOK. BpaxoByBatn
HAsABHICTh OPTaHI3alIiHOI KYJIbTypH HEOOXITHO I TOTO, MO0 BUKOPUCTOBYBATH
MO3UTUBHI CTOPOHU IIi€1 KYJbTYPH 1, HABMAKH, HEHTPAJII3yBaTH PUCH, IO 3aBAXKAIOThH
peamzaii opranizamiiaux 1uied. Chaig 3BEpHYTH yBary Ha Te€, IO COIAIbHO-
MICUXOJIOTTYHINA ajganTailli MpaIiBHUK MIIJAETHCSA 1 MiJ BIUIMBOM 30BHIIIHIX YMOB

(puc.6.1).
C Buau agantauii )

Bupo6Huyoro HeBupo6Huyoro YnpaBniHCbKoro
nepcoHany nepcoHany nepcoHany

[o BHYTPpIlWIHIX [0 30BHilLHIX
YMOB opraHisauil YMOB opraHisauii

MepBUHHa BTopuHHa
apanrauis ajanrauis
. 0 opraHisauinHoi .
0 HOBOI Fo op H CoujanbHo- 0 HOBUX Ho HOBIAX
o konekTtusy KynbTypun ) . €KOHOMIYHUX
nocagm . . MCUXOoriYHa TEXHOOril
(coujanbHoT) yMOB

Puc.6.1. Buam aganrarii nepcoHaity

KpiMm TOro, mepcoHasm BUPOOHWYMX 1 CEPBICHWX OpraHizamiii JUIMTHCS Ha
JEeKIIbKa KaTeropiid (aus. po3a. 2.2): BUPOOHWYHMI TIEPCOHAN, A0 SKOTO BITHOCSATHCS
MpariBHUKK, Oe3MocepeHb0 3alHATI B OCHOBHOMY BHPOOHHIITBI, 1 JOTIOMIXKHI
poOITHUKHM, HE 3alHATI B OCHOBHOMY BHPOOHHWIITBI, YIPaBIIHCHKHHA IEPCOHAT Yy
CKJIaJl KEPIBHUKIB YCIX PiBHIB, (haxiBIliB, CIY>KOOBIIB (CIMIBPOOITHUKIB IMTAaOHUX
M1APO3ALUTIB).

VYei nmpobimemMm ajmanramii  mepcoHally, BKa3aHI Ha puc.6.1, HE0oOXIaHO
BHPIIITYBATH JIJI KOJKHOI KaTeropii mepcoHary OKpeMo.

MexanizMoM afanTarii mepcoHajay g0 YMOB, IO 3MIHIOIOTBCS, € CHCTEMa
ynpasmiaas  nepcoHasioMm (CVYII). Vmpasmiaas mnepconanom (YII) momsarae B
3abe3neueHAl HeOOXITHUX OpraHi3allli HaBHUOK 1 yMiHb (3A10HOCTI) 1 OakaHHA y ii
CIIBPOOITHUKIB BUKOPHCTOBYBATH Il HaBWYKKA (MOTHBAIliA). CUCTEMY YIpaBIIHHSA
MEPCOHAJIOM MOKHA BU3HAUHUTH SK CYKYIHICTH METOIIB, TPOIEAYP, TMPHUHOMIB ii
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opraHizaiii Ha CBOiX CHIBPOOITHHKIB 3 METOI0 MAaKCHMAJIbHOTO BHKOPHCTaHHS 1X
MOTEHITIATY JJTA TOCATHEHHS OPTaHi3aIlliHAX IUTCH.

3MIACHIOEThCS aanTallia 4yepe3 peajizaiio QyHKIN yrnpaBiiHHS, SKI MOXHA
PO3AUTATH HA TPH TPYIIH.

Jlo mepmoi rpymm BigHOCAThCS (yHKMIT miabopy 1 mpodeciitHoro,
MICUXOJIOTTYHOTO 1 (DIBUYHOTO PO3BUTKY mepcoHanmy. [lpw3HaueHHs 1miei rpynu —
(dhopMyBaHHS TPYIOBOTO MOTCHITIAY OpraHi3aIlii.

Jlo mpyroi rpynu BIZHOCATHCSA (DYHKIli OIHKK TEPCOHATY, SIKI JO3BOJIAIOTH
MJIaHYBaTH TOTPeOM B TPYAOBHX pecypcax, MO3WUTHBHO BIUIMBATA HA MOTHBAIIIIO
CIiBPOOITHUKIB, TPUHHATH PIMICHHS PO BUHATOPOY, MPOCYBAHHS, 3BUTBHCHHS.

Jlo Tpetrboi Tpymu BIAHOCATHCA (PYHKINI BHHArOpOAW CHIBPOOITHUKIB —
KOMIIeH calli 3a 4ac (amB. po3n. 6.3), eHepriio, IHTENEKT, SKi BOHH BUTPAYaOTh,
MPAIOIOYM HaJA JAOCATHEHHSAM OpraHi3amiiaux 1ieid. OCHOBHE 3HAYEHHS CHCTEMH
BUHAropoau (KOMIIEHCAIlli) TOJsArae B TOMY, II00 CTUMYJIOBAaTH BUPOOHUUY
MOBEAIHKY CHIBPOOITHWKIB OpraHi3ailli, HampaBUBIIA HOTO HA JOCSITHECHHA
CTpaTeriyHUX 3aBAaHb, IO CTOSATh TMEPEl HEI0, IHIIAMHA CJIOBaMH, 3'€IHATH
MareplajibHl 1HTEPECH TMPAIIBHHUKIB 13 CTPATETIYHUMHU 3aBJAHHAMH OpraHi3aiii.
Cucrema koMmeHcailii € popMOr0 3BOPOTHOTO 3B'A3KY B OYyIb-sAKIi Opranizati.

Koxxna ¢yHkIsa peamizyerbcs 3a JOMOMOTOI0 CHCTEMH METOIB, TPOLEayp 1
MPUIOMIB, SIKI BIUTMBAIOTh HA XapPaKTEPUCTUKU MEPCOHAITY, OLIHIOIOYH a00 3MIHIOIOYH
iX, 1 € KOHKPETHOIO CHCTEMOIO YIIPABIIIHHA y PaMKaX 3arajibHOi CHCTEMH YIIPaBIIIHHS
MEPCOHAJIOM. XapaKTEPUCTHKH MEPCOHATY MOYKHA TIEPEyCIM PO3IUTMTH HA KIJTBKICHI
1 sIKiCHI. SIKICHI XapaKTePUCTHKN PEKOMEHIYEThCS NUTUTH HA Bl MATPYIH: 3M10HOCTI
1 MmoTuBaii (crapanHicte). [1in 3MaTHICTIO pO3yMIEThCA HASBHICTH Y CIIBPOOITHUKA
a00 KaHaMAaTa B CiBPOOITHUKH HEOOXITHUX JUTS CBOiX (DYHKIII# mpodeciitHrX 3HaHb,
HABUYOK, KMITJIUBOCTI, (PI3UYHOI CHIJIH 1 BATPUBAIIOCTI, MOPAJIBHOTO CTAaHY 1 3araJibHOi
KyabTypH. [IpoTe 0HOTO yMIHHSA BHKOHYBATH MpodeciiiHi 000B'SI3KK HE JTOCUTH TS
JMOCSITHEHHS 1T OpraHi3aiii, OCKUIbKH sSKUM Ou KBami(ikoBaHHM He OyB OwH
CHIBPOOITHHUK, HOTO TPOIYKTUBHICTH 3aJICKHUTh TAKOX BIJ OakaHHS TpaIfioBaTH abo
MOTHBAIlli 10 mpari. TIIbKM MO€THAHHSA CHIBHOI TPyA0BOi MOTHBAIIIi 1 TipodeciitHoi
MaWCTEPHOCTI 3a0€3MeUYIOTh JOCATHEHHS PE3YJIbTATY.

HeBaxkko 3poOWTH BHCHOBOK, IO KUIBKICHI 1 SKICHI XapaKTEPUCTHKH
MIEPCOHATYy TIePeayCiM 3ajiexarh Bi Tiel Tpynu (QYHKIH, ska (OpMye TPYAOBHMA
noTeHmiaa. Begyuumu B 1 rpymi € (yHKIi madopy mepcoHany 1 mpodeCiiiHOro
po3BuTKy. KokHa 3 1mux ¢hyHKIIA Mae CBOi MPUBATHI LT, MAGYHKIN 1 CHCTEMH
peami3aii.

OcobnuBe Micue cepen (GYHKIIH ympaBmiHHA 3aiiMae (YHKIUS OIMHKH. i
PE3yNIbTaTH BUKOPUCTOBYIOTH JJIA MEXaHI3MY ITIICTPOIOBAHHS. 3aBMaHHA 1€l (hyHKITI
MOXHA PO3IUTMTH Ha YOTHPH TPYITH, SKI 1 CKJIaIal0Th OCHOBY aJITOPUTMY aIarTaIlii:

1.Omiaka epeKTHBHOCTI YIIPABIIHHS TEPCOHAIIOM.

2.0miHKa SKOCTI TPYA0BOTO MOTEHINANY Ha IO JaTy, a0o omiHKa crany. Jlo miei
TPyNH BXOJATH OIIHKM HACTYIMHHUX TMapaMmeTpiB. €()EKTUBHOCTI BUKOHAHHS KOKHUM
CIIBPOOITHUKOM  CBOiX  (yHKIINA, €(EKTUBHOCTI  BUKOPHCTAHHS  KOXKHOTO
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CiBpOOITHHKA, OIIHKA €PTOHOMIKH 1 €CTETHKH Tpailll, (pi3WdHOTO CTaHy MPAIliBHUAKIB,
a TAKOK COIIATTbHO-TICHXOJIOT1UHA TIarHOCTHKA.

3.01miHKa AKOCTI TPYAOBOTO TIOTEHINIATY B cTpareriunoMy tiani. Jlo miei rpynu
BXOJATh HACTyNHI 3aBIaHHA. peecTpaiia MNpoQeciiHuX HABUUOK, BU3HAUCHHS
YUCEIBPHOCTI TPAIlIBHUKIB 3 IICBHUMH HAaBHYKAMHM, OIlIHKA HEBIAMOBIIHOCTI
(BIAMOBIAHOCTI) MK ICHYIOUMMH 1 HEOOXITHMMH Ha TEPCIEKTHBY 3HAHHAMH 1
HABUYKAMHU, OLIHKA HEBIAMOBIAHOCTI (BIAMOBIIHOCTI) MK HasABHOIO 1 HEOOX1THOIO HA
3a3HAYCHY MEPCIEKTUBY YMCENIBHICTIO TIEPCOHAITY, OIIHKA 3JaTHOCTI MPAIIBHHUKIB 10
HABUYaHHS, OIIHKA 30BHIIMIHHOTO PHHKY MpaIll.

4.0miaka  e(peKTUBHOCTI 3aXOAIB MO YMOPABIIHHIO MEPCOHATIOM. SIKIIO
¢(EeKTUBHICTh YNPABIIHHA BHUSABWJIACSA HIDKYE 32 HOPMY, TO CIIJI IIJISXOM OIIIHKH
CTaHy TIE€PCOHAJY BHSIBUTH NPUUMHY 3MEHIIEHHSA ii €(EKTHBHOCTI 1 BKIIOUHUTH
BIIMOBITHUH MEXaH13M IT1ICTPOIOBAHHS.

OxkpiM TaKkTHYHUX 3aBJaHb, YIPABIIHHA TEPCOHAJIOM 3aWMAEThCA TaKOXK
PIICHHAM 3aBJaHb KaJpPOBUX CTPATeTii, AKI OPIEHTOBAHI HAa OOJMIK MalOyTHIX
BILTMBIB, SIK1 IPUBEIYTh /10 3MIH, 110 BUMAraioTh ynpasiiHHs. [lepenecennsa ynopy B
KOHTPOJI1 3 MUHYJIOTO Ha MalOyTHE € BaXJIMBOIO MPOOJIEMOIO 3arajibHOr0 3HAUCHHS,
060 kpamie 3 75%-Hili YNEBHEHICTIO TiepeadayaTH MOMUJIKY, SKa MOXE CTaTHCS B
MaiOyTHbOMY, SIKIO HE 3poOuTH meBH1 Kpoku, yuMm Mmatu 100%-He 3HaHHSA TpO
MOXOXKCHHS TOMUJIKH, SIKA BXKE JOMYIIECHA.

[Tpu BpOBaHKEHHI 3M1H MOTPIOHO HE MPUIYITYBATH OMIP CHIBPOOITHHUKIB, IO,
SK TIPABWJIO, NMPH3BOAUTH A0 TMACHBHOCTI, a HABIAKH, CHOPHATH iX MoOuTI3aImii 10
JNOCATHEHHS TJieH, TOOTO chpwsaTH iX ajganTamii 10 3MiH, IO BiZOYBaIOTHCA.
KepiBHuIITBO Opranizaiii MOBUHHO 3a3JaJIeTiah Iepe10aunTH 3aX0/I1, CIIPIMOBAHI Ha
aJanTaiilo BChOTO TMEPCOHATY OO THX 3MIH, SKE HAJC)KHTh BIPOBA/KYBATH B
oprasi3arii.

Haii6inpm BUKOpHUCTOBYBaHA B JIaHWHM Yac MOJEbh IMPOIECY BIPOBAIKECHHS
3MIH BKITIOYAa€ TPW CTajli: cTamisi mpoOyKEHHS, Ha SKIM TOBHHHA IMPOXOJHWTH
ajanTamisi TepCoHaNy, TepeximHmi mepiod (MPOCYBaHHsS) 1 CTamisd 3aKpIIUICHHS
pocsaraytoro. KopmoHm MDK IMMH CTaAlsMH HE HAATO 4YITKI, a 4Yac ixX peami3aiii
BH3HAYAETHCA KOHKPETHOKO cuTyaniero. /i ycmixy BOPOBAKEHHS 3MIH OCOOJIHBO
BKJIMBOIO € TIepIa CTadisl.

Jlist yemimHoi amanTaii mepcoHany a0 3MiH HEOOXITHO 3HATH, IO Oyab-saKi
3MIHM B oOprafizamii BimOyBalOThCS HAa TPbOX PIBHAX: 1HAWBIAYaJTEHOMY,
KOJICKTUBHOMY 1 OpPTaHi3aliiHOMY .

Haiibinpim ¢opMaimizoBaHuM, OTXKE, JIETIIE COPHUAMAIOTHCS SK 1 OIIHIOBAaHUM €
TPETIH PIBEHb, TOMY KEPIBHHUKH YacTO OOMEKYIOTHCS 30CEPEIKCHHSIM YBaru TLIBKH
Ha HbhOMY. Jlo opraHizamiiHMX acCHEKTIB 3MIH BIJIHOCSTh BIPOBAIKCHHS HOBHUX
TEXHOJIOT1H, TepeOyaoBy BUPOOHUIITBA, 3MIHY (oOpM 3BITHOCTI, 3MIHH B
TOPU30HTATBHUX 3B'sA3Kax 1 T.1. OHAK yCHIX BIPOBAKEHHS 3MiH B ICUOMY 3QJICKUTh
BIJl ABOX IHIMMX PiBHIB. Ha 1HAMBIAyaqbHOMY PIBHI, SK MOKa3yIOTh JOCTIIKCHHS B
i 06J1aCT1, KOXKEH CIIBPOOITHUK CITIOYATKY BUPOOJISE BIACHY TYMKY TIPO TPHHICTITHI
3MiHH, B Pe3yJIbTATI BIH BU3HAE iX HEOOXIMHICTh UM Bimkuaae ix. [1oTimM BiH 3'COBYyE,
K CTABJIATHCS IO BBEJACHHS 3MIH KOJIETH, «IIPHMIPSIOUH» CBOIO IO3HINIO A0 iXHBOI
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MO3HIII, B Pe3yJIbTaTl YOro BHUPOOISETHCS KOJCKTHBHA mo3uiis. HezanexxkHo Bif
XapakTepy 1€l TOo3Willi 3MHPUTHUCA 3 HOBHUMH METOJAAaMH 1 YMOBaMH pPOOOTH
noseaeTbest BCiM. OpHAK yCMiX CHOpaBU BIPOBAIHKCHHS 3MIH MOXIIMBHHA TITBKH B
TOMY BHIAJIKy, KOJIM KOJCKTHBHA TO3UIlIA MIATPUMYE II1 3MIHHU, IO 0arato B 4OMY
3aJICKUTH BIJ TIO3UINT HE(DOPMATHPHHX JTIAEPIB.

3amexHO BIJ pearyBaHHS Ha MaWOyTHI 3MiIHM CHIBPOOITHHWKIB OpraHi3aiii
MOYKHA PO3IUTHTH HAa TPH KaTEropii:

- Ilpubiunuku. Jlo HUX BITHOCATHCS CHIBPOOITHUKH, AKI OadaTh OUYEBHJIHI
nepeBarn nependadyBaHWX 3MIH 1 HE TUTBKHA MATPUMYIOTH iX BIPOBA/DKEHHSA, a ©
JOKJIAIat0Th 3yCHJLISA, 00 10 HUX MPUCTOCYBATHCH,

- AmG1BanenTHi. Lle cniBpoOITHUKY, TS AKX TIEPEBATrH 1 HETOMIKKA MaOyTHIX
3MiH 3/1al0ThCS PIBHOIIHHUMH. BOHW 3aliMalOTh BHUIKYBAJIbHY MO3UIIIO, CHJIBHO HE
MPYYarOYUCh 3MIHAM, a i aKTUBHO iX HE TATPUMYIOUH;

- IlpotuBuuku. IlpencraBHuMKM 1Ii€i TpPynmW HE IIYKAIOTh CHOCOOY
MIPUCTOCYBATUCA JIO 3MIH 1 BCIO CBOIO €HEPrii0 CHPSMOBYIOTH Ha OOpPOTHOY 3 HUMH.
Hapith skmo BoHM OyAyTh 3MYIICHI 3MUPHUTHCA 31 3MIHAaMH, BOHH OYIyTh
BUIIIYKYBaTH CjIa0KI CTOPOHH NPOBEACHUX 3aXOMIB 1 BCUIIKO BHSBIATH CBOE
HEB/IOBOJICHHS, BHUKOHYIOUM CBOIO POOOTY YHCTO MEXaHIYHO, OTXE, MaJio
POy KTUBHO.

[IpakTrka mokasye, 110 yCHIIITHE MPOXOIKEHHS CTaAll MPOOYHKEHHS 3aJIEKUTh
BIJl HAsABHOCTI B JaHiii opraxizamii (akTopiB, IO CTUMYJIOOTH IPOIEC
BITPOBA/DKCHHS 3MI1H, OCHOBHHMH 3 SIKHX € HAsBHICTh HEIONIKIB, OUEBUIAHHUX IS
CHIBPOOITHHKIB 1 BHUKIMKAIOTh HEBIOBOJICHHS CEpPeJ HUX, SBHA TMIiATPUMKA
NpUNAIEIIHIX 3MIH 3 00Ky HehOpMaTbHUX JIAEPIB 1 MOXJIMBICTH OTPUMAHHSA
CHiBPOOITHUKAMHU OCOOUCTUX BUTOJ B ITUX 3MIH.

Takum umHOM, 3a7a4a KEPIBHHUKIB JOMOITHCS TOro, MO0 y MaiOyTHIX 3MiH
Oyno sikomora OuTbIlIe MPUXWIBHUKIB. [[JI1 1IbOTO BOHM MalOTh KEPYBATH MPOIIECOM
BITPOBAHKCHHS 3M1H, OJHUM 3 TOJIOBHHX €TAriB SIKOTO € TIABUIIECHHS 3aIlIKaBJICHOCTI
MIEPCOHATY HACTYITHUMH CITOCOOAMH:

- 3aJIy4eHHS yBaru CHIBPOOITHHKIB JIO THX 30BHINTHIX 3arpo3, HASBHICTh SKHUX
BUIIPABIOBY€E BUTPATH HA BBEICHHS 3MIH;

- HaBEACHHS TPHWKIAQAIB MHUHYJIMX HEBIA4, WIATBEPKYIOUMX HarajabHy
HEOOX1HICTh BHECCHHS 3MIH B Cy4acHY MPaKTUKY POOOTH OpraHi3arii,

- HaJQHHSA CIIBPOOITHUKAM MOJKIIMBOCTI OCOOMCTO MEPEKOHATHCS B ICHYBaHHI
PO3PHBY MK ICHYIOUOIO MPAKTHUKOK POOOTH OpraHi3amii Ta peaJlbHUMH 30BHIITHIMH
yMoBaMH ii ICHyBaHHA (3MiHA CKJIaay 1 YWCjIa CIIOXHWBAYIB, KOHKYPEHIIS, BUMOTH
3aKOHO/IABCTBA Ta 1H.) | cCaMOCTIHHO BUABHUTH Tl YNHHHUKH, SIK1 3rYOHO TIO3HAUAIOTHCSA
Ha PiBHI €()eKTHBHOCTI OpTaHi3aIili;

- O3HAWOMJICHHS 3 (paKTHIHWUMH JAHWMH OIIHKH OpraHi3aiii y MOpIiBHSAHHI 3 il
KOHKYPEHTaMHU 3a pe3yJbTaTaMu OCHUMApKIHTY Ta pPe3yJIbTaTaMH JOCITIIKCHHS
MIPUYHAH HEBJOBOJICHHS CIOXKHBAYiB POOOTOIO Ta / abo mpomykramu (TTOCITyramH)
oprasizartii;

- BUBUCHHA ICHYIOYOi TPAKTHKH POOOTH B IHIMX OPraHi3amisiX 3 THM, 00
I IBHINATH COPUAHATINBICTD CIIBPOOITHHKIB 10 HOBHX 1/ICH;
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- TIPOBEICHHA 3aXOJMdiB, CTUMYJIIOIOUHUX OOTOBOPECHHS OUIKYBAaHUX 3MIH
(xoH(epeHInli, HaBYaIbHI KypCH, KYPCH MIIBUIICHAS KBasTi(pikarii Ta iH.).

Peamizaris mepenideHnx 3axo/liB BUMara€ HE TUTBKH MaTeplajbHUX 1 YaCOBUX
3aTpart, aje 3aTpar CWJI Ta CHEprii KepiBHUKIB. [Ipuuomy BHIlle KEPIBHUIITBO, SIKIIO
OesmocepesHb0 1 He Oepe ydacTi B TEXHIUHIH peamsaili 3MiH, IOBHHHO SIBHO
JEMOHCTPYBATH CBOIO MIATPUMKY 3MiH. OJHAK BUTPATH HA AJaNTaIli0 TEPCOHATY
OKYIUTATHCS B TIEPEXITHUN TIEPIOJ, KOJM 3MIHU BIPOBAKYBATUMYTHCS, 3a PaXyHOK
3HAYHOTO 3HWKEHHS PIBHA OMOPY 1M.

6.2 ITinBuIIEHHSI KOMIIETEHTHOCTI Ta 00i3HAHOCTI MEPCOHAITY

[Tutanua mpodeciiHOro BAOCKOHAJIEHHS MEPCOHATY € CKJIAJIOBUMHU KaApPOBOi
noiThuku opranizaii. Kagposa mojiThka — cUcTeMa 3HaHb, MOTJIAJIB, IPHUHITHIIIB,
METOMIB 1 TPAKTUYHHMX 3aXOJ[IB OCHOBHOI JIAHKW YIIPABJIIHHS, CIPSMOBAHUX HA
BCTAHOBJICHHS IIUICH, 3aBaaHb, Gopm 1 mMeromiB pobotm 3 mepconanoMm. Kamposa
MOJIITUKA CTA€ TIEK MPOTPAMHOI CEPEIOBUIINEM, B AKY BCTAaHOBIIIOIOTHCA KOHKPETHI
MPOrpaMu ONITUMI3AIlT Ta PO3BUTKY JIFOACHKUX PECYPCIB (HAaBYAHHS, aT€CTAIlIs 1 T.11.).

[linroroBky (haxiBIlIB MOKHA TIPEACTAaBUTH Yy BULJIAAI TMPOIECY, IO
CKJIAJAEeThCs 3 TPhOX CKIaoBux. KoxHa CkilagoBa siBJsie COOOI0 Tpymy OAHOPIIHUX
mpoLeciB. nepeOyBaHHS B HABUAJIbHUX 3aKJIaAax, 10 AAIOTh CHCHIATIbHY OCBITY,
CaMOHABYaHHS, HABYAHHS YepPe3 CUCTEMY MIABUIICHHAS KBaTi(ikallli Ha BUPOOHHIITBI.

Jlnst miaBuIeHHs eeKTUBHOCTI TEXHOJIOTTYHOTO MPOIIECY MiArOTOBKK poOoUOi
CHJIM B IUJIOMY HEOOXIiIHO, MO0 KOKEH eTam IbOTO MPOIECy aAanTyBaBCs I 1HII
€Taru 1 1 YMOBH 30BHIIIHBOTO CEPEIOBHIIA.

OcoOnuBHii 1HTEpPEC TPEACTABISAIOTH JPYTHA 1 TPETIH €Tamu MpOoIecy
MATOTOBKH (haXiBI, OCKUIBKH JOBEACHO, IO SIK OM A00pe He OyB HajaroHKCHHMA
HaBYAJIBHUI TIporiec B Oy Ib-IKOMY HaBUajbHOMY 3akiami, 10-15% 3HaHb, OTprMaHUX
B [IMX 3aKJIa/aX, 3a3HA€ MIBUAKES MOPAJIbHE CTapIHHS Yepe3 BHCOKI TEMITIB HAyKOBO-
TEXHIYHOTO MPOIIECY.

JlpyruM eTamoM € caMOHaBUaHHSA, a00 CaMOOCBITa, IO MPEACTABISAE COOOKO
porec Mpua0aHHs 3HAHB MUITXOM CAMOCTIMHHUX 3aHATH 11032 HaBYAJLHUM 3aKJIaJI0M,
0e3 TonmoMOTH BHKIIaaada. [IpuaoMy 1eit eTam € moCTiHHO AI0UYHMM B KHTTI Oy Ab-sSKOi
JFOJTUHU TIPOTATOM YChOTO Yacy, TOKH BIH PEaTi3yeThCs K (haxXiBeIlb.

Etan camoocBiTH BHHHWK uepe3 HEOOXIAHICTH MOCTIHHOI aganTallli peajbHuX 1
MOTCHINIHUX TPAIlIBHUKIB I MIHJIIMBI YMOBH BHUPOOHHITBA. EdhekTHBHUM TpoIiiec
CaMOOCBITH MO€ OyTH TUIBKH TPH A0OPE MPOIYMAHOKO 1 METOAMYHO OPTaHI30BAHO
CHCTEMI, sfKa HaAmpsMy TOB'S3aHA 3 MIATOTOBKOIO APYKOBAHWX BHJIAHb, CIICIIAIBHO
OpPIEHTOBAaHWUX Ha CaMOOCBITY: TOMYJSIpHI OpOIIypH, MOBIMHWUKH i (haxXiBIlB,
HAyKOBl Ta HAyKOBO-BUPOOHWYl XypHAJIM Ta 1H., A TaKOX 3 BHITYCKOM ay/10-Ta
BiICOKAceT 3 IMKIAMHU JICKIi BUCOKOKBami(ikoBaHWX BHKIamadiB. [Iporpec B
[HopMaIiiftHUM TEXHOJIOTIAX Ta TEJICKOMYHIKAIIAX 3HAYHO TOJICTIIYIOTh 3aBIaHHS
CTBOPEHHS €(EKTUBHOI CHCTEMH CaMOOCBITH 3a PAXyHOK MIABHUIICHHS AOCTYMHOCTI
KOINTIB I JWUCTAHIIMHOrO HaBYaHHA. Takl JOCATHEHHS TEJICKOMYHIKAIl, SK
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CICKTPOHHA TIOMTa Ta IHTEpPHET, Jal0Th HOBlI MOXIHMBOCTI I CILIBHOTO
BUKOPHUCTaHHS 1H(pOpMaIti.

Jlo ocHOBHHX (DOPM CaMOOCBITH HAJIEKATh:

- BuBueHHs miTepartypw, CKJIaaHHS KOHCTIEKTY Ui OUTBIT TIHOOKOTO
OCMWCJICHHS TIPOYNATAHOTO;

- AHaJI13 HAYKOBUX 1 MPAKTUYHUX JaHUX, HATIPUKJIA] CTATUCTUIHUX,

- BigBinyBaHHS TEMAaTHYHHX BHCTABOK,

- CtaxkyBaHHS B OpraHi3aIlisix, Kl € MePEJOBUMH MO THX HAMPSAMKaX, MO AKUX
HABYAETHCSA TOM, XTO X0UE IIIBUIIUTH KBATI(hIKAIIIIO;

- AKTHBHE BUKOPUCTAHHS MOKJIMBOCTEH MJi BUBUYCHHSA BUPOOHHUMX Ta THITUX
MIPO-TIPOIIECIB THITMX OpPraHi3allii 111 Yac BiAPSKEHB,

- [nimiaTuBHA yyacTh B poOOTI CEMiHAPIB 3 MUTAHb, IO MIKABJIATH;

- [HimiaTuBHE BUBUCHHS €(PEKTHUBHUX METOAIB POOOTH IHIIKX MPAIlIBHUKIB,

- IligroToBka A0 BUCTYMIB Ta y4yacTh y POOOTI HAyKOBO-NPAKTUYHHUX Ta
BUPOOHWYUX KOH(EPEHIIIH;

- [TlinroroBka 10 3aHATH 3 MPOGECIHHOTO HABYAHHS SK B AKOCTI ClyXaua, TaK 1
BUKJIa[a4a (JIEKTOpa);

- CucremaTnyHa po6oTa Mo CKJIaAaHHIO Ta BUKOHAHHIO 1HANBIAYJIbHOTO MJIAHY
poOOTH 3 CAMOOCBITH.

Tperim eranom mnporecy mAroToBKH (axiBId € HABUAHHS YEPE3 CUCTEMY
TABUINCHHS KBamidikaiii, sKka MOBMHHA ICHYBaTH Ha Oyab-IKOMY BHPOOHHIITBI, B
Oyab-sIKiM YCTAHOBI, HAaBYAJIbHOMY 3aKjail, HAyKOBO-IOCHIJHIM Ta TPOSKTHIH
oprasisaiiii, KOHCTPYKTOPCbKOMY OrOpO.

MerToto nipodeciitHOro HaBUaHHS € PO3BUTOK HABUYOK 1 YMIHb, HEOOXITHUX IIIH
oprasi3arii.

Ilepmmii Kpok 10 OakaHOTO PE3yJbTATy IMOJATaE B po3poOIll BIAMOBIAHO IO
KaJIPOBOi MOJTITHKA KITFOUOBHX MOJENICH KOMIETEeHITT CriiBpoOiTHHKIB. KoMmeTeHris —
HaOIp B3a€MO3B'SI3aHMX 3HAHb, YMIHb 1 3AI0HOCTEH, HEOOXITHUX JIS BHUKOHAHHS
OCHOBHOi pO0OTH, SIKI MOXYTh OyTH OIlHEHI 3 TOYKHA 30pY €(EKTHBHOCTI,
MOPIBHIOBATHCS 3 TIOMEPETHBO PO3POOJICHMMH CTaHAAPTAMH 1 BIOCKOHAIFOBATHCS
nuIsIXoM HaBuaHHs. Lle mo3Bosse 3'acyBaTH, HACKUTBKH €(DEKTHUBHO MOXKE TPAIFOBATH
JIFOJTMHA B 3aJIC)KHOCTI Bl 3aliMaHOi TIOCAIH.

JIpyruii Kpok ToJiArae B CTBOPEHHI YITKOTO YSABIICHHS PO JIFOACHKHAM KarmiTall
oprasi3aiii, BU3HAYeHHI MOXXJIMBOCTEH PO3BUTKY KaJAPOBOTO IMOTEHITIATY 1 KJIFOUOBHX
MPUHIMIIB  yOpaBIiHHSA TiepcoHamoM. [lo c¢yTi MoBa #ae mpo BHUABICHHS
HEBIAMOBIAHOCTI MDK MNpoeCciiHUMH 3HAHHAMH 1 HABHYKAMH, SKHMH IIOBHHECH
BOJIOJIITH TIEPCOHAJT OpraHi3allii [y peamzari ii el (CboroaHl i y MaitOyTHEOMY),
1 TAMH 3HAHHSIMH 1 HABHYKAMH, SKUMHM BIH BOJIOJIE B JikicHOCTI. HeoOximHO
BpaxoByBaTH (Di310JIOTIUHI, TICHXIUHI MOMIIMBOCTI, OCOOJIMBOCTI XapakTepy 1
OCOOHMCTICHI TIHHOCTI JoauHu. Hablp mmx sSKOCTeH 3aBKau 1HAWBIAYAJTbHUAM.
3aBmaHHS KEPIBHUKA — CTBOPUTH TaKl YMOBH, TIPH SKHUX KOXEH CITIBPOOITHUK Oye
BIIUyBaTH ceOe Ha CBOEMY MICIII, a OPTaHi3allis — OTPUMYBATH BEJIMKI MPHOYTKH.
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Bes momansira po6ota 3 miaBUIeHHST TPOQECIHHOTO PIBHS MPAIIBHUKIB MOXKE
BUSBUTHCS MAapHOIO 1 HABITh 3aBAATH IIKOH, SIKIIO TTOMHJIUTHCS B OIIHIT JIFOJCHKOTO
MOTEHITIATY OpraHi3aiii.

Otpumana 1H(pOpMaIlA Aa€ MOXKIUBICTh 3PO3YMITH, IO HEOOXITHO 3pOOUTH
JUTSL TIIBMINCHHS €(EKTUBHOCTI POOOTH KOXKHOTO CIIBPOOITHMKA OpraHizarmii 1 5K
nepeOyayBaTH NPOLEC YIIPaBIIHASA, MO0 MITHATH MPOIYKTUBHICTD Tpalll. MoXIHBO,
OJIHUX CHIBPOOITHUKIB MOTPIOHO BIAMPABUTA HA KypCH MIABUINCHHS KBasi(ikarii,
JPYTHX — TIEPEBECTH HA IHIY AUISHKY, TPETIX — MIABUIIUTH Ha TOcaal 1 Tak aaji. Bee
3QJICKUTH BIJT MOXIIMBOCTEH KOXHOT KOHKPETHOI JIIOAWHH. BakMBO TPaBUIIBHO
BU3HAUUTH, IO PyXa€ JIOIUHOIO: OaXKaHHS TPYIWUTHUCA, CIIpara ycmixXy ud MparHeHHS
CIIy XuTH JoAsaM. Big moTtuBaiii HacaMmnepe 1 3aJiesKuTh T, AKY poOOTYy CIIBPOOITHUK
opranizaiiii OyJe BUKOHYBaTH 3 MAKCUMAJIbHAM BKJIQJCHHSIM BJIACHUX CHIL.

[InanyBanHsT HaBYaHHS TIEPCOHANY JO3BOJISIE BUKOPHUCTOBYBATH  BJIACHI
BAPOOHMY1 PECYPCH TPAIIOI0UNX 0€3 TMOIIYyKY HOBUX BHCOKOKBATI(PIKOBAHUX KaaApIiB
Ha 30BHINIHBOMY PHHKY Tipaimi. KpiM TOro, Take mjaHyBaHHS CTBOPIOE YMOBH IS
MOOUTBHOCTI, MOTHBAIIli Ta CaMOPETyYJIAIii TpariBHUKA. BOHO MpHCKOprOE Tporiec
afanTailii mpaiiBHAKA 10 YMOB BHPOOHHUIITBA, HA TOMY X CaMOMYy PoOOYOMY MICIII.
Hapuanns 1 migBuineHHa kBamidikaiii B Oyap-akux (opmax 1 BHAAX € BAXKIUBUM
00'€eKTOM BHYTPIIIHOOPTaHI3aIKHOTO TUJIAHYBAaHHA. Y HMOro paMmkax, Mo-mepiie,
BHU3HAYAETHCA JOBrOCTPOKOBA (710 M'ATH) POKIB MOTpeda B MiABHUINECHHI KBami(ikaiii 1
PO3POOIAIOTECA HEOOXIAHI TUIAHU 1 TIPOTPAMH; TO-APYTe, 3AIMCHIOETHCS ONEPATHBHE
(10 poKy) TUIaHYBaHHS KOHKPETHHX 3aXOJIB 3 YPaxXyBaHHIM HAmpaBJIiHb TISUTBHOCTI
(bipMu 1 0cOOUCTHX TOTPEO JTFOACH.

HaBuanus mepconany moTpiOHO y BUMAAKAX, KOJW TMPAIBHUK TPUXOIUTH B
OpraHi3aiiio, MPU3HAYAIOTh Ha HOBY Mocaay abo JOpyYaroTh HOBY POOOTY, KOJH Y
NpaliBHAKA HE BUCTAUa€ HA-HABWYOK JUIS BUKOHAHHS CBO€i POOOTH, a TaKOXK KOJIH
BIIOYBAIOTHCA CEPHO3HI 3MIHM B EKOHOMIII oOpraHizamii ado 1i 30BHIITHBOMY
CEPEIOBHIII.

OcHOBHMUMH  HampsMKaMWd  NpodeciHHOr0 HaBYaHHSA Ta  MIABUIICHHS
kBaTi(piKamii MepcoHay BBaXKAIOThCSA NMEPBUHHE HABYAHHS BIAMOBIIHO IO 3aBIaHb
oprasizaiiii, a TaKO)K HaBYaHHS 3 METOIO JIIKBIJAIlli PO3PHUBY MK BUMOTAMH TTOCAIH 1
OCOOMCTUMH SKOCTSMH, MIJIBHINECHHS 3arajbHOi KBamidikamii, poOOTH 32 HOBUMH
HaNpsMKaMH PO3BUTKY OpraHi3ailii, 3acBOEHHS HOBHX NIPHUHOMIB Ta METO/IIB
TPYJOBUX OTIEpaIriii.

OcHoBHI ()opMH HaBYAHHS HOBUX NPAI[IBHUKIB HA BUPOOHUIITBI: 1HIUBIAyaJIbHA
1 TpymoBa IMIATOTOBKA, HACTABHHIITBO, IHCTPYKTaX, pOTamis, TOOTO MOCIIA0OBHA
po0oTa Ha PI3HUX MOCAAax, B TOMY YHC/II 1 B IHIIAX MApo3AuUTax. BBaxkaeTncs, mo
poTailisi HaJae MO3UTHBHUHN BIUTMB HA TPAIIBHUKIB, aJic BUMAarae BHCOKHX BHTpAT 1
MOB'SI3aHA 3 TAMYACOBHM 3HHKCHHSM MTPOTyKTHBHOCTI.

IcaytoTh mB1 OcHOBHI (hopmu mpodeciitHoro HaBYaHHS: HA poOOYOMY Mici 1 3
BIIPUBOM BI1J BHPOOHWIITBA - y HABUAJbHWX 3akianax. llpm mocratHhOoMy 3amaci
TEOPETUYHUX 3HAHb, OTPUMAHWX B HABYAIBHOMY 3aKJIajl, BaplaHT HaBYaHHSI Ha
poGodoMy Micii OUTHIIT Kpamuii, HDK Ha PI3HAX CIEMIATBHUX KypcaxX, OCKUIbKH
JI03BOJIIE BXOJWUTH B POOOTY BiApasy * B MPOIecl ii BUKOHAHHS, BUMAarae MEHIITUX
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BUTpAT, 3a0e3Meuye 3B'A30K 3 MpakTukor. OaHaK Take HABUAHHS BUMArae peTebHOTO
BIIOOPY 1HCTPYKTOPIB, iX ONMHM3BKOCTI A0 CTYACHTIB 3a COMIAJIbHAM CTaHOM 1
O0COOMCTUM SIKOCTSIM.

Hapuannsa € ogauM 3 HaWBAXIIMBIMIMX €JIEMEHTIB (DYHKIi PO3BUTKY
MIePCOHAy, IKa MPEJACTaBIIIe COO0I0 CHCTEMY B3aEMONOB's3aHuX A1k, KpiM HaBuaHHS,
I CHCTEMa BKJTIOYAE BUPOOJICHHA CTpaTErii, MPOrHO3yBaHHSA Ta IJIAHYBAHHA MOTPEOH
B Kagpax Tiei abo 1HImoi kBamidikarii, ynpasIiHHAS Kap'€eporo 1 mpodeciitHuM pocToM,
Oprasizaiio mporecy aaanraiii, opMyBaHHSA OpraHi3aIiitHOl KYJIbTYPH.

Po3BuTok nmepconany Mmoxe OyTH 3arajibHAM 1 PODECIHHNAM.

[Tpodpeciitnuii  pO3BUTOK — 1II€ MPOIEC MIATOTOBKH CIIIBPOOITHUKIB  JI0
BUKOHAHHS HOBUX BUPOOHWUMX (DYHKIIIHA, 3aHATTIO TTOCA, BUPIIMIECHHS HOBUX 3aB/IaHb,
CIpsIMOBAaHWM Ha TOMOJNIAHHS PO3ODKHOCTI MK BHMOTaMH A0 TMpAIlIBHUKA 1 HWOTO
ocobuctux sikocrei. Ha morpeby B mpodeciiiHoMy PO3BUTKY TMPAIlIBHUKIB BILIABAE
JMHAMIKa 30BHINTHBOTO CEPEIOBHINA, IMOSBA HOBHUX 3pa3KiB TEXHIKH 1 TEXHOJIOTIi,
3MiHA cTparerii 1 CTPYKTYpH oOpraHizailli, HEOOXIJHICTh OCBOE€HHS HOBHX BH/IIB
nisuibHOCTI. CydacHOMY BUPOOHMIITBY HEOOX1IHI (haxiBIll, sIKI HABUAJIUCA HE MEHIIC
10-12 pokiB, ane 1 miciig 3aKIHYCHHS BY3Y iX 3HaHHA HEPIAKO BIACTAIOTh Ha 5-0 POKIB
BIJl PEAJTbHOTO XUTTA, a uepe3 10 pokiB MOBHICTIO 3aCTapiBaIOTh, TOMY iX HEOOXITHO
OHOBJTIOBATH.

3arajgbHUl  PO3BUTOK TEPCOHANY IIWMPIIMKA, HDK mOpodeciitHuii, Tak K
BIIOYBA€ETHCS B TIPOIIEC] IMOACHHOI AISUTBHOCTI, a HE 3BOAUTHCS TUTBKH JI0 MPOBEICHHS
HABYAJILHUX CEMIHAPIB 1 3aXO/I1B.

Benuke 3HaueHHS B PO3BUTKY MEPCOHATY BIAITpae BHYTPIIHbO(DIPpMOBHIA, ab0
KOPIIOPATUBHUN, PO3BUTOK, M1 SKUM PO3YyMIEThCSA MPOIEC NPUAOAHHS HOBUX 3HAHD,
3MOHOCTEH, MIHHOCTEH Ta MOTHBAIlIH, HAIIJICHWH HA PO3BUTOK JIFOACHKUX PECYPCIB,
NEPETBOPEHHA iX 3HAHBb 1 3AI0HOCTEH B TMPAKTHYHI HABUYKWA Ta KOMIICTEHII IJIs
MiABUIICHHS €()EeKTHBHOCTI Ta peam3allli crparerid opranizamii . KopnoparuBae
HAaBYaHHSA, Ha BIAMIHY BT TpaJMIiiiHOrO mnpodeCiHHOTO HaBYaHHSA, Ma€ CBOi
XapaKTepHI PHCH 1 NPIOPHTETH, BIAOOPAKAIOUHM CHUCTEMY CHUIBHO NPHHAHATHX
IIHHOCTEH, HOPM TOBEIIHKH, SKI PO3YMIIOTBHCS, CXBATIOIOTHCS, (POPMYIOTHCS BCIMa
yjieHaMH OPraHi3aIii K CIUIbHOTH.

BiamiaH1 prcH KOPIIOPaTHBHOTO HABYAHHS:

- 3ayyueHHs B MPOIIEC HABUAHHS BCIX CITIBPOOITHUKIB OpraHi3aIii;

- Bunepemxarouunii xapakTtep HaBYaHHS IO BIJHOIIEHHIO 1O CTPYKTYPHUX,
TEXHOJIOTIYHUX Ta THIMX 3MIH, 0 JO3BOJISE TIEPCOHATY aManTyBaTUCSA A0 HUX 10 iX
HACTaHHA 1, OTXKE, TO3UTUBHO MO3HAYAETHCS HA PE3yNbTaTaX MISJIBHOCTI OpraHizamii B
IJIOMY;

- OpieHTalis He TUTBKA HA OHOBJICHHS Tpo(deciifHMX 3HaHb 1 HABUYOK, a W HA
COIAJIbHANM PO3BUTOK, (hOpMYBaHHS IIHHOCTEH opraHizamii (mus. po3a. 2.1 1 4.4),
aKTWBI3AIII0 TBOPYOTO Ta MOPAJIBHOTO TOTCHINATY CIIBPOOITHUKIB BIAMOBIAHO IO
MIPUHIIMITIB KOPTIOPATUBHOI KYJIbTYPH 1 IUIAMHU O13HEC - CTPATET1i;

- B dAxocTi TpIOPUTETY BHUCYBAETHCA HE OTPUMAHHA OLIBIIOTO 00CATY
«HAWKpAIWX 3HAHBY, a TMABUIICHAS ¢(h)eKTHBHOCTI MISTLHOCTI OpraHi3aiiii;
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- ®opmyBaHHA HE Jie MPOPECIHHNX HABUYOK 1 yMIHB, a TAKOX HABHUYOK
M1>KOCOOMCTICHOTO CIUIKYBAaHHS SIK B paMKaX OPraHi3ailiiHoi CTPYKTYPH, TaK 1 1M03a
HEIO;

- 3pocTaHHs 3HAYYIIOCTI CAMOPO3BUTKY Ta CAMOOCBITH,

- [IpiopuTeTHE BUKOPUCTAHHS aKTUBHUX METO/IB HABYAHHS, K1 MPUITYCKAIOTh,
M0 SKWUH HABUAETHCA € TBOPIEM 3HAHB, 1H(GOpPMAIii Ta PINICHb, 2 HE TMACHBHUM
ciyxadeM 1 BuUKOHaBIleM. KopriopaTuBHe HaBUYaHHS — 1€ HABYAHHS JI€I0;

- AKIeHT Ha MOTHBAIlli HEOOX1THOCTI HaBUaHHA. KOXXeH mpaiiBHUK TMOBUHEH
3HATH, M0 CTaHE Kpaie O0COOMCTO ISl HBOTO, AKIIO BiH Oy/€ BIOCKOHAJIIOBATHCS 3
TOTO YM IHIIOTO HAMpsAMKY. MoTuBaMu MOXKyTh OyTH OakaHHS OCBOITH HOBY po0OTY,
30eperT KONHMIIHIO a00 OTpUMATH OUTHII BHCOKY TMOCALy, 3a0€3MEUUTH TaApPAHTIIO
CTaOUTBHOCTI UM 3POCTAHHA JOXO/IIB, TPUA0AaTH 3HAHHS, PO3IIUPUTHA KOHTAKTH, CTAaTH
OLTBIIT HE3AJICKHUM B1J] pOOOTOAABINB 1 KOHKYPEHTIB 1 1H .;

- InHoBaIIiiHMIA 1 KpeaTUBHUHN XapaKTep HaBuaHHA. B maHwii yac B TEXHOJOTII
OCBITH BHAUIAIOTH MIATPUMYIOUMHA 1 1HHOBaMiitHWHN miaxoau. [lepmmii cipsmoBaHuid
Ha MATPUMAHHS, BIATBOPECHHS ICHYIOYOT'O AOCBINY, KYJBTYPH 1 € TPAAULIHHUM HE
TUTBKH JIJIA CEPEJTHIX 1 BUITUX HABYAIBHUX 3aKJIQIIB, a W JUI HU3KW OpraHi3aIlii, sKi
e HE YCBIAOMWIIM POJIb JIOJACBKUX PECypCiB I YCHIIIHOTO (DYHKIIIOHYBAHHS
opraHizaiii B cydacHuUX ymoBax. Jlpyrud maxig sBise coOOI MPOIEC OCBITHBOI
TISUTBHOCTI, SIKMW CTUMYJIIO€ 1HHOBALIMHI 3MIHM B ICHYIOUId BHpPOOHWYIH Ta
COLIATPHO-KYJIFTYPHOMY CEpeIOBUII. [HHOBAIlIiHE HABUAHHS TIOB'S3aHE 3 TBOPUYUM
MOITYKOM Ha OCHOBI HAsBHOTO JOCBIAY, 3 aKTUBHHUM BIATYKOM HA BUHHUKAIOUl K
nepea OKPEMOIO JTFOAMHOIO, TaK 1 TIepe/T OpraHi3aIiero IpoOIeMH] CUTYaITi.

KopnoparuBae HaByanHsS — gopore. Y TPOBITHUX KOMIAHISAX BIAMOBIIHI
BUTPATH CTOSATH HA IPYTrOMY MICIII TICIA BUTPAT HA ormaTy mpari. OaHaK BKIaJACHHS
B JIFOACHKHUH KarliTai 3apa3 BBAXKAIOTH OUTHIN BUTIAHUMH, HIXK Y TPAAWIINAHI aKTHBH,
OCKUTBKHA BapTICTh CYYaCHUX TMPOAYKTIB 1 TOCIYI BH3HAYAETHCA B OCHOBHOMY
BapTICTIO IHTEIIEKTYAJIbHOTO pecypcy. TakuM YWHOM, BUTpPaTH Ha HaBUYaHHS HE
BIJTHOCSITH JIO BHUTPAT, K1 HEOOXITHO 3HMIKYBATH, a PO3MIIAOTH SK THBECTHIIII, SKI
cmx e(peKTHBHO BHUKOPHCTOBYBATH 3 THM, MO0 B MaiOyTHROMY BOHHM TPHHECIH
YUMaJll BUTOJIH.

3 METOI BIOCKOHAJICHHS CHCTEMH KOPIIOPATHBHOTO PO3BHTKY TEPCOHATY
JOIIJTEHO MaTH 3arajibHy METOAWKY (DOPMYBAaHHS €IMHHX OPIEHTHPIB 1 PIMICHH TIO
peamzaiiii mpoekTiB mpodeciitHoro HaByaHHA. Y 3apyObKHIA MpakTHIl TOmIOHYy
METOJMKY JaBHO BBaXKaroTh YHIi(ikoBaHot. Y @panmii ii HazuBaroTh «Kaiie-ae-
map>k», JOCIIBHOTO MEPEKIIaTy IIbOTO TEPMIHA B POCIMCHKIM MOBI HEMAE, K HEMAE 1
moa10HOT METOIMKH, TOMY Y BITUH3HSHIHN JTITEpATypl MPHHHITO TOBOPUTH TIPO MOJEIH
BUSABIICHHS TIOTPeO, KOPHWTYBAaHHA, peaji3aimii Ta OMIHKKA MPOEKTy MPodeciiHHOTO
HaBYaHHA. B 3araJlbHOMY BUTJIAII B IO MOJENh BKITFOUAIOTH CKJIAIOBI, 3a3HAYCHI B
tabn. 6.1. 3acTocyBaHHS IBOTO MIAXOIY JOIMOMArae AOCITHEHHIO PIBHS 3aJ0BOJICHHS
noTped y HaBYaHHI 32 PaXyHOK 30aJIaHCOBAHOCTI MK TTIOTTUTOM 1 TIPOTIO3HUIIIEI0, TOOTO
KOJKHA 3 TO3HINH «monmuT» B TaOl. 6.1 BMMarae mpoBeACHHS HU3KH JIOKAIbHUX ii
(«mpomo3uIIisNY), AK1 CIPAMOBAHI Ha A€TaJbHE BUABJICHHSA BClei HasABHOI 1H(MOpMaii 3
JAHOTO TIMTAHHS 1 i1 KOPEKTYBAHHIO 3 IUTMHOM Yacy TIPH peaji3ailii Ta OIIHIl MTPOCKTY.
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Tabaums 6.1. Monens BUsSBICHHS MOTPEO, KOPUTYBAHHSA, peaji3aiii Ta OMIHKH
MPOEKTY NPOoQECIMHOT0 HaBYaHHS

ITorut IIpono3uiiis
Bupobnenns crparerii npoekrty (nepeBo | Po3poOka 3axoiB (TaKTHUKH) TTO peajiizamii
IJIeH MANMPUEMCTBA) MPOCKTY
Inentudikaiiis yqaCHUKIB IPOEKTY Buznauenns ciyxauiB, BUKIIAIAqiB 1

Oprafi3aTropiB HaBYaHHS

Hassni pecypcu ms peamzarii npoekty | HaBuampHO-MaTepiaibHa Ta HAaBYAIBHO-
MeToauYHA 0a3a, CKIalaHHA KOIITOPUCY
BUTPAT

OuikyBaH1 IPaKTHYHI Pe3yJIbTaTH HapuanpHi 3ax0/1, OIiHKA SIKOCTI
HABYAHHS Ta peajiizallii mpoeKTy,
TOCSTHYTHH piBeHb KBasi(ikarii
NPAIIBHUKIB

Hespaxatroun Ha Te 110 OUIBIIICTh OpraHi3aliid 3alMMaeThbCsi PO3BUTKOM
nepCcoHally, BKIIOUAIOYM HABYaHHS, 0arato 3 HUX NPUAULIIOTH HEJIOCTATHIO yBary
aHaj13y HOro pe3yabTaTUBHOCTI. Pa3oM 3 THM OCTaHHIM YacoOM BCE TOCTPIIIE MOCTAE
MUTAHHA TIPO TE, 10 OpraHi3allis MOBHHHA OIIHIOBATH PE3yJIbTaTUBHICTH IMIATOTOBKA
nepcoHany.

Pi3ni 3aBmaHHs TPOEKTY MiABHINEHHSA KBamidikamii Ta mpodeciitHoi
NIEPETiATOTOBKH TPUITYCKAIOTh Pi3HI OIMiHKK. OIliHKa TOBWUHHA TPOBOIUTHCS 3
ypaxyBaHHSAM BIATYKIB KEpPIBHHKA MIIPO3AUTY, TPYNH, OKPEMHUX MPAIliBHUKIB,
BUKJIAJA41B KYPCY, MEHEKEPIB 110 TICPCOHAITY 32 TAKHMH KPUTEPISIMH, K TOCATHCHHS
PIBHS TIOCTABJICHWX 3aBJaHb, TOKA3HWUKWA Pe3yJbTaTiB HaB4YaHHS 1 T.M. OCHOBHUM
(hakTOpPOM OITIHKK TIPOEKTY € aHajIi3 He TUIBKH Pe3yJIbTaTiB HaBYaHHS CIyXadiB, a M
yciX 3axomiB mpoekTy. IloeTamHa 1 3arajbHa OIlIHKA TPOCKTY € JYXKE BaXKITHBOIO
(dyHKIIEIO peanisamii Ta CBOEYACHOI KOPEKTYBAaHHS NPOSKTy. BoHa 3aMHMKae IUKI
poOIT 1 CTBOPIOE OCHOBY Mg (POPMYBaHHS aHAJOTIYHOTO HOBOTO IIPOCKTY 3
npodeciitHoro HaBYaHHS YeproBoi rpymnu nmpariBHUKIB. Kpurepii ominkn BigoOpakeHi
B Tab. 6.2.

Tabauus 6.2.Kputepii omiHku npodeciitHoro HaBuaHHS

Cy0'€eKT, 1110 OLIIHIOE

Kpurepii ominku
pe3yJbTATH HABYAHHS purep

3arajpHa OIIHKA MPOEKTY
KepiBauk miapo3 ity pe3ynbprat MpodeCIHHOTO HaBYaHHS TPaIliBHAKA

PesynpTaTn npodeciiHOro HaBYaHHS, CTYIIIHb

Toit koro HaBYAKOTH .
3aCTOCYBAHHS OTPUMAHUX 3HAHb HA MPAKTHUIN

[TpakTruH1 HABUYKH Ta BMIHHS CITyXadiB 32 PE3yJIbTaTaMH
Buknanau HaBYaHHS, TIEJATOT1YH] PO3POOKH, MPUHOMH Ta METOIA
HaBYAHHS
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3arajpHa OIIHKA MPOEKTY,

pe3ynbTaTh Mpod)eCIHHOTO HAaBUAaHHS CIIyXadlB; OIIHKA
oprasizaiii MpoeKTy, SKICHA OIIHKA BHUKJIAIAIlbKOTO
CKJIaJly; OIIHKA METOJMYHOI0 1 TEXHIYHOTO 3a0e3MeueHHS
HABUYaHHS

MeHnemxep no
MEPCOHATY

3BUYANWHO, BIIOPATHCS 31 CKJIATHAMHA 1 00'€MHUMU 3aBJAAHHIMU, TIPO K1 UIILTOCS
B JIAaHOMY pO3/UIl, OJHOMY KEPIBHHKY BAXXKO, MOTPIOHI CHemMiaibHI 3HAHHA 1
BIIMOBIAHUN A0CBiA. ToMy B OpraHizamisx 3pOCTae poyib KEPIBHUKIB {MEHEIKEPIB) 1
CHEIIATICTIB CUCTEMH YIPABJIIHHA TIEPCOHATIOM 1, 30KpeMa, HaBuaHHsA nepconany. Lli
CHIBpOOITHUKK  TOBMHHI ~ OyTH  pO3pOoOHMKAMH 1  1[€0J0TaMH  MPOTpam
BHYTPIMIHbO()IPMOBOTO HABUAHHA

6.3 MoTuBauis npaui ik iHCTPYMEHT yNpaBJliHHS

3ajauy MOTHBAIlli MPAIIBHUKIB YCIX KAaTETOPId CIiJ BBa)KaTH KIFOUOBOIO B
CHUCTEM1 YMIPABJIIHHSA TEPCOHAJIOM, OCKUIBKA MPHU il TPAMOTHOMY PIIIEHHI MO>KHA
JOCSTTA BKJIMBOI METHM OpraHizailli — CTHUMYJIOBAHHSA BHPOOHHUOI TMOBEIIHKH
CiBpOOITHUKA Uil OTPUMAHHS Bl HBOTO HAMKpaIMUX pe3yiabTaTiB. JlogaTkoBuUM
HACJTIZIKOM PIIIEHHS I[bOTO 3aBJAHHS € TMOKPAILIEHHS IMIIKY OpraHizailli, 3aBIsKH
YOMYy 3MEHIIYETHCS TUIMHHICTh KaapiB 1 3'BISETHCS MOMJIMBICTH 3aJlydaTd IS
poboTtu B opranizariii kBajihikoBaHUX (haxiBIIiB.

[IpoGnema MoTHBaIii M0 mpaii JaBHO TPHUBEPHYJA yBary IOCTIAHHKIB, 1
CTBOPEHI1 HUMH T€OP1i MO’KHA YMOBHO PO3UIHTH HA JIB1 TPYITH:

- Ilepma moB's3ye TPyJAOBY MOTHBAIIIO 3 PEAKINIEID HA 30BHINTHI YHHHUKH 1
TOMY TIPHUITYCKAE, IO YIPABIIATH JIOABMH MOKHA 32 TOTIOMOTOIO CUCTEMH TIOKapaHb 1
320XOYCHb,

- Jlpyra, HaiiOuIbII TONYJISIPHA B JAHWM Yac, MOSCHIOE MOTHBALIIIO 0 IIpalll 3
TOYKH 30PY BHYTPIIITHHOT'O CBITY JIFOIUHHU.

Teopii ocTaHHBOI TPYIH B CBOIO YEPTY PO3BUBAJIUCS 32 IBOMA HAINPSIMKAMH.

Jlo mepmoro HampsMy BITZHOCATH TEOPii, AKI PO3MISAAIOTh MHTAHHS PO
MIPUYMHA MOTHUBAIIII IMOBEIIHKH JIIOJCH 1 HAMAraroThes 1IeHTH(IKYBAaTH TOTPEOH, SKI
3MYIIYIOTh JIIOJAWHY AISITH TIEBHUM YWHOM. HaliBimomimioro TyT € Teopis MOTHBAIIIi
aMEpPUKaHChKOTO Ticuxojiora A. Macimoy, B OCHOBI SIKOi JIGKHTH l1€papxis, sKa
HAJAETHCS MPAMIIOI0 3 TOTPEO IM'SITH PIBHIB!

1) ¢izionoriynoi moTpedr B XK1, BOJI, TEIJI, SKOMYCh JKHTIII, MO 3a0e3mneuye
BIDKMBAHHS CaMii JIFOJIMHI 1 HOTO IOTOMCTBY;,

2) motpebu B CTAOUTBHOCTI 1 OE3MEKH SIK MPArHeHHS JIFOJUHU 3aJ0BOJIBHATH
(iziomoriyal mMOTpeOW HaA TOCTIHHIA OCHOBI, 30epiraTd TEBHHUM PIBEHDb JKHTTA,
KOHTPOJTIOBATH CBOE XHUTTS 1 Oy IyBaTH MPOTHO3M,

3) comianbHl TOTpeOM — OakaHHA OYTH KOXAHWM, BH3HAaHUM UJICHOM
CyCHUIBCTBA, CaMOMY JIIOOMTH 1 MAaTH IIOCTIMHI KOHTAaKTH 3 IHIIAMH YJICHAMH
CYCIIJTbCTBA,
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4) motpebm B CYCHUIBHOMY BHW3HAHHI Ta CaMOCTBEP/DKEHHI — HAOyTTI
BA3HAUCHOTO COIIAJIBHOTO CTaHy, BHW3HAHHA 32 KOMIICTCHTHICTh, TPArHEHHA 0
HE3JICKHOCTI, CAMOIIOBA31 1 MPECTUKY

5) motpeba B camoakTyasmi3allii: caMmopeai3ailli Ta CaMOBHUPAKCHHI.

BignosigHo 1o miei Teopii, MHOAM MOXKYTh MPOSBIATH OLIBII BUCOKI MOTPEOH
TUTBKH TOM1, KOJW 3aJ0BOJICHI iX OUIbIN HHM3bKI TOTPeOH. I{UM MOSICHIOETHCS
nipamigaibHa (opMa CTPYKTypW: B CYYaCHOMY CBITI JIIOACH 3 OUTHII HU3BKAMH
notpebamu Outhiie, HixK 3 OUThIT BHCOKUMU. Ko motpeba 3a10B0JIeHa, BOHA OUTBIIIE
HE MOTHBYE JIIOJWHY, ii TOBEAIHKY CHPSMOBYETHCS Ha 3aJ0BOJICHHS TOTPEO
HACTYITHOTO PiBHA. [HIMMHU CJIOBaMH, TIIBKH HE3aJ0BOJICHI MOTPEeOM MIFOTh 5K
MOTUBaTOpH. Teopis Macnoy He Mae BUPOOHHYOI CIIPSIMOBAHOCTI, BOHA BITHOCUTHCS
710 SKUTTS JoAnHY B3araii. OnHak ¢axiBill CHCTEMHU YIPABIIHHS MEPCOHATIOM MOXYTh
BUKOPUCTOBYBATH ii JJIA BUSBJCHHSA MOMIHYIOUHX TOTPEO KOXKHOTO CIHIBPOOITHUKA
oprasisaiiii, o JA03BOJUTH CTBOPUTH BIAMOBIAHY MOTHBAIIIIO HOTO MISIIBHOCTI.

[Hm11 TEOpii MOTHBALII, IO BIAHOCATHCS 10 IIBOTO HAIPSAMKY 1 IO JOCTIIHKYIOTh
BUPOOHMYY MOBEMIHKY JIOIWMHU, 0a3yroThes Ha Teopii Macnmoy. Hanpukian, teopis
nBox akropiB ['eprbepra Hamae KepiBHUKAM TNPAKTUYHI PEKOMEHJAIlli 100
CTUMYJIFOBaHHSI TIpaIll CIIBPOOITHUKIB opraHizamii. B ocHOBI 111€i Teopii JIEKHUTH
MOJIOXKEHHS TIPO T€, IO ICHYIOTh JABa BUAM (PAKTOpIB, IO BIUIMBAIOTH HA TPYIAOBY
MOBEAIHKY JIOAWHU: (DAKTOPH, TOB'A3aH1 13 30BHINMIHIMH YMOBaMHU TMpalll, 3BaHi
ririeHiYEAMA, 1 ¢$aKTOpH, TOB'SAI3aHI 3 yTpUMaHHAM mpami. [lepnr He HamaoOTH
CTHMYJTIOIOYOi JTii Ha TpaIliBHAKA 1 BKIIOYAIOTh YMOBH TIPaIlli, BEJIMYUHY 3apOOITHOI
TUTATH, IO HAJIAIOTHCS OPraHI3aIli€ero MM, COMIABHINA CTAaTyC, TapaHTii 3alHATOCTI
tomo. OnHak, SKIMIO Il YMHHWKA HaJaHl HE B Tid MIpi, HA SKy PO3PAaxOBYBaB
NPAIIBHUK, BIH MOXE 3HU3WUTH TMPOIYKTHUBHICThH Tpalli, SKICTh Tpalli, BJIAITYBATH
CTpaliK 1 HaBiTh NMOKWHYTH OpraHizamiro. BiacyTHICTH ¢akTopiB APyroro BUIY HE
MIPUBOJNTD JIO TOSBH HE3aIOBOJICHOCT! Y TPAIIBHHUKIB, ajleé BOHH € MOTHBAaTOpPaMH 1
CHPHSIFOTh TIABUINCHHIO TPOAYKTUBHOCTI mpami. Jlo mmx ¢akTopiB BiIHOCATH
BIJIMTOBIJABHICTS 1 MOJJIMBICTh NMPUWMATH PINICHHS, MPOCYBAHHS MO CIIY>KOOBHX
cxodax, TMO3MTHBHI OINIHKH JOCATHEHb, MOYYTTS 3aJ0BOJICHOCTI B JOCATHYTOTO,
3MICT pOOOTH.

Teopii moTuBamii apyroro HampsMKy 0a3yloThCs Ha AOCTIIHKEHHI TPOIECY,
SAKUH TPOXOIUTH JIFOJWHA TIEPII, HIXK OTPUMATH MOTHBYBAHHS JISTH TIEBHAM YHWHOM,
o0 3aJ0BOJIBHATH CBOIO TOTPeOy. Y miM Tpymi HaHOUTBIT BIIOMOIO € MOTHBAIIIHHA
Teopis ouikyBaHHsa Bpyma. CyTe ii mossirae B TOMY, IO JIIOAW BEAYTh ceOE THM UM
THITUM YHUHOM B 3aJIC)KHOCTI BIJl PE3YJIbTaTy, SKHA BOHH OUYIKYIOTH OTPHUMAaTH Bij
CBOEl misuTbHOCTI. SKkmio mepeabadyBaHu pe3yJbTaT HE Ma€ I[IHHOCTI JJIs
MparfiBHAKA, BIH HE CTaHE MPHUKIIAJATH OCOOJWBHUX 3YCHIIb, 1 HABIAKH, TIPU BHCOKIM
MPUBAOIMBOCTI PE3YIbTATy JUIS JIIOJAWHHA BIH JOKIAJAE MAKCHMYM 3YCHJIb UIS HOTO
JOCSITHCHHS.

Bci icHytoul Teopii MoTHBamii He € JOCKOHAIIMMH, OCKUTBKHA KOXHA OKpema
JIOJMHA YHIKAJIbHA, TOMY YIMPABJIHHA JIOAMH, OKPIM 3HAaHb TEOPIH, METOIB,
MIPUHOMIB, BUMArae Ie i TBOPUOro miaxoay
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Ha puc. 6.2 npencrasnena 3arajibHa XapaKTEPUCTHKA CUCTEM KOMTICHCAITli, 1110
JTIOTHh B JIAHWWA Yac B OPraHi3aiisfx, fKI BH3HAIOTh MPABWJIA PHHKOBOI €KOHOMIKH.
CucTemMu KOMIeHcaIli IUTIAThCS HA TPAIUINHAHI 1 HETPAIHITIIHI.
®dopmu HEMATEPIATbHOI BHHATOPOIA

TpaaouudiiHa cuctemMa KOMneHcawii

OcHoeHuli entemeHm (3apobiTHa nnata abo oknag) + Jodamkoeull
Heoboe'sa3koeull ennemeHm (PivHi Npemii K (hikCOBaHMIN BiACOTOK Bi pivHOT
3apobiTHoT nnatn) + Jodamkoeull 0606 'a3Koeull esteMeHm (404aTKOBI NiNbru,
abo coljianbHa nporpama).

[1pumimk a: couiansbHa nporpama mMoxe BKMoYaTh MeanYHe CTpaxyBaHHs,
CTpaxyBaHHS XWUTTA, NiATPUMKY B Hag3BUYaHUX cuTyauisx, nifibrosi NyTiBKA B
03/10pOBYi 3aKnaaun Ana Aopocnux i Aiten Ta iH.

HeTpaauuiinHi cucteMmmn KomneHcawuii

Cuctema 3MiHHOT 3apo6iTHOI nnaTu:

OcHoeHull enemeHm (BenuynHa BUHaAropoAn npauiBHuKa, WO 3MIHIOETLCS B
3anexHocTi Bia pisHUX cakTopis, Hacamnepea, Big pe3ynbTatiB noro pobotn) +
Hodamkoeuli Heoboe'si3koeull esreMeHm (pivHi Npemii, LWo 3anexaTb Bij
pesynbTatiB poboTu cniBpobiTHUKa i opraHisauii) + Jodamkoeuii o60e'a3koeuli
esileMeHm (4oAATKOBI MiNbrn Yn coujanbHa nporpamay)

pynoBi cucremu 3apoGiTHOI NnaTu:

IMocmiiiHa ckiadoea (6a3zoBa 3apobiTHa Nnarta Ha OCHOBI MOCAA0BOro oknazgy) +
3miHHa cknadoea (BMHaropoga 3a pesynbtatamu pobotu rpynu, 6puraan,
CTPYKTYpHOro nigpo3ainy, opranisauii) + Jodamkoeulii o60e'sa3koeuli esteMeHT
(aoaaTKoBI NiNbrX YK coujanbHa nporpama).

PizHosudu cucmem: BUHaropoga 3a niacymkamu pobotu 6puragu; BuHaropoga 3a
niacymkamm poboTu CTPYKTYPHOrO Migpo3Ziny; BUHaropoaa 3a nigcymkamm pobotu
opraHisau,ii; cTUMynioBaHHs, OpieHTOBaHe Ha NiaBULLIEHHSI BapTOCTi Gi3Hecy.

CuctemMM nnatu 3a 3HaHHA | KOMNeTeHUil:

IMocmitiHa cknadoea (basoBa 3apobiTHa nnaTta Ha OCHOBI NOCaA0BOro oknaay) +
3miHHa ckiiadoea (BUHaropoja 3a 3HaHHs | KOMNeTeH LT npyu X nepioAn4HoOMYy
niaBuLLieHHi) + JJodamkoeuili o60e’a3koeuli ennemeHm (104aTKOBI NiNbrv Yn
couianbHa nporpama)

dopMK HemaTepianbHOro HaropoMKeHHA

YmoBu MopanbHe 3aranbHOCUCTEMHI MoxnusicTb
npadui 320X0YEHHA dakTopun camopeanisauii

Puc. 6.2. KomneHncarniitai (MOTHBAIIIiiH1) CHCTEMH BUHATOPOIN

Bci cximamosi TpaauiiifHOi CHCTEMH KOMTICHCAITli TTOBIAOMIISIOTH MPAIliBHUKOBI
3a37aNIeTip pu HakiMi Ha poOoty. [lpw TakoMy MiaXo/l TPOIIOBY BHHAropomy, B
TOMY YHCIII TIPEMIi, 3aJIMINAETHCA TOCTIHHUM TMPOTATOM TEBHOTO JOCUTH TPHUBAJIOTO
4yacy 1 BCTAHOBIIIOETHCS B 3aJICKHOCTI Bija KBamidikalii, mocaau, oOOB'sS3KIB, ajiec HE
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3QJICKATH B1J KUTBKOCTI, CKJIAJIHOCTI Ta SKOCTI1 3aBJAaHb, BUKOHAHUX MPAIIBHUKOM 32
nei vac. [lg cuctema mMOTHBYe BHKOHAHHS BHPOOHWYHMX 3aBAaHb a00 IMOCATOBUX
000B'SI3KIB TIIBKH B 0OYMOBJICHHX KOHTPAKTOM 00CSATax 1 HE CTUMYJIIOE TI1BUAINCHHS
BAPOOHWYOT aKTWBHOCTI. B 1hbOMYy BHWMAAKy IEHTpPaJbHE TWUTAHHA YMPABIIHHS
KOMIICHCAIIE€I0 CKIAJAAEThCS Y BU3HAYEHHI BEIMUWMHHU 3apOOITHOI MJIaTH KOXKHOTO 3
MpaIiBHUKIB opraHizamii. B pamMkax TpaauiiitHoi cucTeMHu KOMMEHCAIli 10 3a/1aqy
PEKOMEHIYEThCS BUPINIYBAaTH 3a aJrOPUTMOM, TIPEACTaBiieHOMYy Ha pwuc. 6.3,
PesynpraTn  pimeHHS  3a4adi  BH3HAUAlOTBCA  HE  TUIBKA ~ BHPOOHHUYHMMH
XapaKTEePUCTHKAMU OpTraHi3aili (BUA HagaHOi MOCayru abo MPOAYKTY, TEXHOJIOTIA,
TE€XHIYHA OCHAIIEHICTh 1 T.JA.) 1 3aKOHOJABYO-TIPABOBUMHU aKTaMHU, a ¥ 1HIIUMH
(bhakTopamu, HanpuKIIaa ii reorpadiuHEM ITOJOKEHHIM, IO TSI OpraHi3alliid 3B'SI3Ky
Ma€ BOKJIMBE 3HAYCHHS.

[lepeBaru 1 HEAOMIKM 11I€i CUCTEMH BiJA3HAUYEH! HA pPHUC. 6.3 B MPUMITKAX, ajie
TOJIOBHUM 1i HEHOJNIKOM € T, IO BOHA HE 3aBXKJIHM UYITKO BCTAHOBIIIOE 3B'SI30K
BUHAropoJx OKPEMOTo CIIBPOOITHUKA 3 pe3yjbTaTaMu MAISUTbHOCTI OpraHizaili B
IIJIOMY, IO, SK BXK€ 3a3HAYANOCA, MPAKTHYHO HE CTUMYJIOE€ TpPAIiBHUKA [0
MABUIIEHHS TPOIYKTUBHOCTI 1 SKOCTI Tpari. 3 I€i MPUYMHMA B JaHWK Yac Oarato
oprasizaiiiii moeIHyIOTh 100pe 3apEeKOMEHI0BAH1 TPAAMIIIIHI CUCTEMH KOMIIEH Al 3
HETPaTUIIAHIMHU.

B cuctemax HeTpaauiiitHOT KOMIIEHCAIli BUHATOPOa 32 BUPOOHUUY A1SUTBHICTh
BHU3HAYAETHCA HE 1O HACTUIBKHM YITKHM aJITOPUTMOM, SIK Yy TPAMUIliHIN cucTteMi, 1
3aJICKHUThH B PE3yJbTATIB MISIIBHOCTI SIK KOKHOTO TPAIiBHUKA, TAaK 1 opraHizaiii B
tomMy. Sk BUAHO 3 pHUC. 6.2, Il CHCTEMH TUIATHCS HA TPHU TPYIHU. CUCTEMH 3MIHHOI
3apoOITHOI TUTATH, TPYMOBI CHCTEMH 3apOOITHOI TUIATH, CUCTEMH IJIaTH 3a 3HAHHS 1
KOMTIETEHII].

Cuctemn 3MiHHOI 3apoOITHOI TIUIaTH CTajlW BWHWUKATH JIOCHTH JAaBHO.
HaiiBigomima 3 HEX 1 IIUPOKO BUKOPUCTOBYBAHA MPH BCTAHOBJICHHI BHHATOPOIH IS
MEBHUX KaTEeropiii BUPOOHWYMX POOITHUKIB — BIAPSJHA OIUIaTa Tpall ICHYE BKeE
O0arato crtomiTh. [imHICTH TIIi€i CHCTEMH — B O€3MOCEPEAHBOTO 3B'SI3KY MIK
PE3yABTATOM TPYAOBOI MISUTBHOCTI Ta BHHArOPOJOK 3a Hei, o, OE3YMOBHO,
IIHYEThCSA CAMHUMHM TIPAIllIBHUKAMH. 3 1HIIOrO OOKY, TPAIliBHUKH, 3aIliKaBJICHI B
oOcarax BUPOOHHWIITBA, AAJIEKO HE 3aBXIW JA0AIOTh 1 TPO SKICTh BUPOOICHOT
npoaykili abo mociyru. Y TENCKOMYHIKAMIWHIA Tally3l I CHCTEMa OIUIaTH
BUKOPUCTOBYETHCS TS IEBHUX KATETOPIH MPAIIBHUKIB.

JIms  CTUMYJTIOBaHHS  TPAIIBHHWKIB — BIAAUTIB  MPOAAXKY PEKOMEHIYETHCS
BUKOPHUCTOBYBATH TaKOX JaBHO BIIOMY CHCTEMY KOMICIHHHX, SIKa BCTAHOBJIIOE TIPSIMY
3QJIC)KHICTh BHHArOPOAW BIM 00CATY TMpOAaxiB. ICHYIOTh KUIbKA METOIB
BCTAHOBJICHHS KOMICIHHMX BWILIAT, BUKOPUCTAHHS SKHUX B KOHKPETHOMY BHITAJKY
3aJICKUTH BIJ IUJIEH opraHizaiii, 0COOTUBOCTEH peai30BaHOi MPOAYKIli ab0 MOCIyT,
cneruiKu pUHKY Ta THIHX (PaKTOpPIB.
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Onuc
po6oumnx micub

Memod: Nocapoei iHeTpykuil (Ml).

CknapatoTbeca KaapoBoko crny>60ko CninbHO 3 KEpiBHUKaMU Bigainis
i Nigpo3ainis Ha ocHOBI BMacHoro 4ocsiay Ta AOCBiAY aHanoriuHuUx
opraHisauiia, cnoctepexeHb 3a npauisHukamy, 6ecig 3 HAMK,
pekoMeHAaLii KOHCYMbTaHTIB, WO crelianisyoTbCs Ha NiaroToBLi
AaHOro AOKYMEHTY ANSA Pi3HUX opraHisauii.

I1p umim kK a. JoaaTkoBAMM IHCTPpYMeHTaMu rnpu cknagaxHi Ml
Moy Tb 6yTK: NnocagoBa npodecinHo-kBanidikauiiHa Moaenb;
dopmynsp onucy nocaau

Knacudikanin
po6ounx micub

_—

Memod: PaH)XyBaHHA po6ouux Micub.

Lnaxom emnipudHoro aHanisy Ml koxxHoMy poBodomy MicLio
NMPUBMNACHIOETLCS NMEBHUA paHr.

TpumimkKa € Hanbinbl NPOCTUM | HaMMEHLL TOYHUM
MeToAoM Kracudikauit

Memod: CTBOpeHHA CUCTEMU pO3pAaiIB.

Kpok Ne 1. Kapgposa cnyx6a BcTaHOBMOE cucTeMy pospsaie abo
KnaciB Ha ocHoOBiI MaclwTabiB BigNOBIAANBHOCTI, BAXXNMBOCTI
BMKOHYBaHWMX PYHKLUIA, BKNaay y AOCAMHEHHSA Uinen opraHisauit,
HeobxigHoro piBHAMK kBanidikaLii, HanpyXXeHoi Npaui Ta iH.
Kpok Ne 2 Tl nopiBHIOIOTBCA 3 ONMUCOM PO3PSAAIB, | KOXXHOMY
poBovomy MiCLIKO MPUBMACHIOETBCA Po3psaa, HanbinbL Lo
cnisnagae 3 l.

TpumimkKa. € HanBinbl NOLWNPEHNUM MeTOAOM KracudikaLlii.
OpaHak 3bepirae enemMmeHT cy6'eKTUBHOCTI

Memod: Cuctema 6aniB (6aratocakTropHuUil aHanis).
Kpok Ne 1. Ainsa koxHoro poBoyoro mMicua B opraHisawyji
BM3HaYaloTbCA KMNOYoBi hakTopun (Hanpuknag, CTyniHb
BiAMOBIiAaNbHOCTI, piBeHb KBanidikaLji, piBeHb OCBITHU, YMOBK
npawj Towo)

Kpok Ne 2 KoxeH cdakTop oLiHIoeETbCA B Banax 3a nesBHoo
CUCTEMOIO.

Kpok Ne 3. CknaaaeTbca AoBiAHUK abo knacudikaTop, Wo MiCTUTb
onmc KoXHoro doakropa.

Kpok Ne 4. MopiBHiotoTbea Ml Ta knacudikaTop, i B pesynbTarTi
BU3HaYaEeTbcA 3aranbHa cyma 6anis Ansa gaHoro poboyoro Micus.

1pumimk a. € 6inbl geTanbHUM i 06'EKTUBHUM METOA40M
krnacudikauii, oAHaK BUMarae s3Ha4HUX BUTpaT Yacy i crievjanbHol
kBanidikaLyi

AHanis
PUHKY npaudi

—

Memod: Ornagn komneHcauil
BusHaudae, sk iHWi opraHisayii, Wo npayoloTb Ha TOMY X
reorpacdivyHOMY PUHKY, BUHAropoAXyoTb CBOTX CMiBPOBIiTHWKIB.

[Tpumimka. VY kpaiHax 3 pO3BMHEHOI PUHKOBOK €KOHOMIKO
AeTarbHi ormsaun Npo piBeHb 3apobiTHOT NNaT Ha KOHKPETHOMY
pPUHKY (reorpadivHol TepuUTopii) cTaHOBNATL abo AeprkaBHiI
opraHu, abo nNpmMBaTHI KOMNaHIT, Wo crnevljianisytoTbCa B AaHiA
obnacrTi

BusHaveHHs
WiHn
po6Gouoro micusa

_—

MemoJd: NopiBHAHHA BiAHOCHOI (BHYTpIlUHIN) Ta aGcontoTHOI
(pyHKOBOI) LiHHOCTIi po6oyvoro Micusa

3BicTaBnaeTbca cyma 6aniB, sika oUiHIOE AaHy nocajy, i BenuimnHa
3apobiTHoT nnaTu (31M) Ans yiel nocaaun, BU3HaveHa B pesynbTarTi
ornsay.

[1p umim K a BuKopUCTOBYIOHM anpoKCUMaLLito, MOXHa
noByayBaTy 3anexXHiCTb MiXK BiJHOCHO | aBcontoTHO BapTICTO
poBouoro micusa. Heponik meToay nonsrae B TOMy, WO BiH He
BpaxoBye iHAMBIAYanbHi ocobnnBoCTi Nogei, Wo 3aimMaroTb
oAHakoBi nocaan. JouinbHo rpynyBaTu Nocagun B po3psaan i
BCTaHoBnNoBaTU BUNKK 31 AN KOXHOMO 3 HUX

BcTaHOBREeHHSA
3apo6iTHoT nnaTn
oKpeMoMy
npauiBHUKOBI

Memod: 3acHoBaHUIA Ha BUNL 31 4N KOXHOMO po3psaay.
Kagposa cnyx6a rotye nponosuuito no 3I1, Buxoaa4m 3 pospsaay,
A0 SAKOro BigHocUTbCA nocaay, Bunku 301, iHAnBiAyanbHUX
XapaKTepucTukK cniBpobiTHUKa (cTax poboTun, ocsiTa Ta iH.).
MoTiMm Npono3nuisa po3rnsagacTbcs | 3aTBEPAXYETBCA 3a
NPUAHATOIO B OpraHisauii cxemoto

Puc. 6.3. Anroput™ BU3HAaYEHHS 3apOOITHOI IJIaTH NIPH  TPAAMINIHHIA CUCTEM1

KOMIIEH CAI1
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Cucremn 3MiHHOI 3apoOITHOI TUIATH TiepeadadarOTh TAKOXK MOXKIIUBICTh
BUTIIATH Tipemiii. OpraHizaiis MOKe BCTAHOBHUTH /1B BHJIA TIPEMIi:

- 3a pesympraramMmu poOOTH oOpraHizamii B TUIOMY. Y TbOMY pa3i pIaHU
npeMiaibHuil  (POHI PpO3MOAUIAETHCS MK CHIBPOOITHUKAMW 33 TMPHUHHATOIO B
oprasizaiiii CXeMOIO 3aJIE)KHO B1J] 3aMaHUX TOCA/T;

- 3a pesymprataMu PoOOTH KOXHOTO CmiBpOOITHHKA, ad0 I1HIWBIAYyaJIbHE
MIPEMIIOBAHHS.

['pynoBi cuctemu 3apoOITHOI TUIATH BKJIIOYAIOTh BHHATOPOIY CIIBPOOITHUKIB
3a
MACYMKaMHU AISUIBHOCTI TPyId, OpWraad, miApo3auUm, opraHizamii B mutomy. Coifg
BII3HAYMTH, IO JOCBIJA peaiizamii TakkuX CHCTEM KOMIICHCAIlli B HaIIi KpaiHl €,
oco0auBO Ha piBHI Opuran: OpuragHuil miapsa, podOTa Ha €IMHHMM HAps, aKOpJIHA
cuctema Ta iH. BuHaropoaa KOXXHOTO wieHa OpuUraay BU3HAYAETHCS 32 MIACYMKAMU
poOOTH KOJICKTHBY B IILJIOMY 3 ypaxyBaHHSAM €IMHOTO (DOHIY 3apOOITHOI IIaTh IS
Opuraa 3a YMOBM BHUKOHAHHS HEHO BUNPOOyBajabHOTO 3aBnaHHA. lled doup
PO3MOAUIAETHCA MDK UYJE€HAMU OpHUraay 3aJIeKHO BIJI CTYNEHS ydacTi KOXXHOTO B
3arajgbHOMY pe3ynbTaTi. CBoro uvacy OyB MOIIMPEHU KOoe(DIlleHT TPyAOBOi ydacTi
(KTVY), sAxuit BCTAaHOBIIIOBABCA ISl KOKHOTO ujeHa Opuramam. [lpm Takiit ¢opmi
OTLJIATH TIpalll MOCTIAHA CKJIa0Ba 3apO0ITKY MOBHICTIO OyJia BIACYTHA.

PizHOBUIOM TpymnoBOi cucTeMu 3apoOITHOT MJIATH € BUHATOPO/A 3a MIACYMKaMU
poOOTH CTPYKTYPHOTO MiApo3aiay. JIims poOCIMCBKUX TEIEKOMYHIKAIN Ied Imiaxin
MPEACTABIIAE OCOOJIMBUN IHTEPEC, OCKLIbKHA OLIBIIICTh BEIMKHX OpraHi3alii,
HANPUKJIaJ MDKPETIOHAbHI TelekoMmyHikamiitai kommanii (MPK), moOymosani 3a
IVBI31I0HAIBHAM TPHHIMATIOM. Y I1[bOMY BHUIAAKy BHHAropojaa CHiBPOOITHUKAM
BUIUTAYYETHCA 3a pe3ysibTaTamu poboTu Pumii abo By3ma enekrpo3s'sazky. HaiOuibim
9acTO TYT BHIUIAYYIOTh BHHAropoJy 3a y4acThb B CKOPOUYEHH1 BUTpAT abo ydacTh y
npuOyTKY, OCKUTBKH CTPYKTYPHHM ITiIPO3ALIaM, SIK TIPABHJIO, BCTAHOBIIIOIOTH TIAH TI0
HEJOMKIB un 1o npuOyTky. Y mepmomy Bumaaky / 1 10 - 1340 mix camoro
Oprasizami€eo 1 CHiBpOOITHHKAMHU CTPYKTYPHOTO MIAPO3ALTY PO3MOALIAETHCA CyMa,
0 BIJAMOBIAA€ 3a0MIAUKCHUM B JaHOMY HIAPO3AUII BHTpaTaMm, y OPYroMy -—
PO3MOAUIAETCA HAAIIAHOBHH TpuOYyTOK a0 dYacTWHA IIAHOBOTO TPHOYTKY,
OTPUMaHa B MbOMY MIAPO3ALIL. Y BCIX CXeMaX PO3IMOALUTY BUHArOPOJIH BCTAHOBITIOIOTh
BIJICOTOK BIJpaxyBaHb OpraHizamii Ta CTPYKTYPHOMY IMIAPO3AUTY, a TAKOX CIOCIO
PO3MOALTY MIACYMKOBOI CYMH MIX CHIBpOOITHHKaMu miapo3aury. CIUTbHUMHA IS
BCIX CXEM € HACTYIIHI OJIOXKEHHS: CyMa, 10 3aIUIIAEThCSA B TIAPO3IUTL, 3aJICIKUTH B1T
BIJICOTKA TIEPEBUKOHAHHA IJIaHy 1O MPUOYTKY abo0 1Mo €KOHOMIi BUTpAT, BUHAropoaa
KOXXHOTO CHIBPOOITHHKA 3aJIEKUTh B HWOTO IMOCAOBOTO OKJIAAy Ta OCOOMCTHX
XapaKTEPUCTHK (CTak poOOTH B MIAPO3/ILIl, BAKOHAHHS BJIACHOTO TJIAHY Ta 1H.).

TperiMm pi3HOBHAOM TPYIMOBOi CHCTEMH 3apoOITHOI TUIATH € BHHArOpoja 3a
mICyMKaMud poOOTH opradizamii. B mpoMy BHIaaKy OO0 MOCTIHHOI CKJIaAOBOI
BUHArOpoau (OKJIaay) MOAAETHCS 3MIHHA CKJIQ0BAa y BUTIIAM mpemii. MosxnuBi aBa
BUIM TIPEMIH: TIPEMis 3a pe3ysbTaTaMu PoOOTH OpraHizarii 1 mpemMis 3a ydacThb y
npubyTKky. B meproMmy BUMAAKy MIACTaBOIO JUISl BUIUIATH TPEMIi € TO3WTHUBHA
JUHAMIKa TaKWX TOKA3HWKIB, SK TPHOYTOK, BEIMYWHA BHUTpAT, o0OCAT peajizaiii,
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AKICTh, KypC akiii 1 1H. ICHYIOTH PI3HI CXeMH PO3MOAUTY TpeMiaibHOro (HOHIY,
BA3HAUCHOTO B JIAHOMY BHUMNAAKY KEPIBHUIITBOM KOMTMAHIi: BIJ HAWUMPOCTIIITNX
BaplaHTIB «BCIM MOPIBHY» a00 «BUXOMSUYM 31 CTAXY poOOTH B JaHIH opraHizaimii» 10
00JTIKY CKJIATHO BU3HAYAIOTHCS AKOCTEH (JIOSITHHICTH O BITHOMICHHIO IO OpraHi3alii,
COJIIAPHICTH, BIAAAHICTH 1 1H.). Byab-sika 3 cxeM po3moaury MpemMiaabHOrOo (HOHTY
MOXe OyTH CTHMYJIIOIOYOi TUTBKH TPH JOTPUMAaHHI JBOX YMOB: 3HAYYIIOCTI
BUHAroOpoOAM I TpaliiBHUKA (pexoMmeHayeThess He MeHime 10% piuHoro okmamy) i
PO3YyMIHHI TPAIIBHUKOM TOT'0, 3a 1[0 BUILJIAYeHA MPeMis 1 K BoHA Oysia oOuucieHa.
[Ipu apyromy BapiaHTi TpeMilOBaHHA (y4acTb y MPUOYTKY) CXEMHU PO3MOALTY
npulOyTKy, SK MPaBWJIO, TaKl K, AK Y CXeMl BHHAropoad 3a MIACYMKaMu POOOTH
niapo3auty. CucTtemMa BHHAropoad 3a MiJICYyMKaMH poOOTH opranizaiii OCTaHHIM
YacoM CTajla JIOCHTh IIUPOKO BHUKOPHCTOBYBATHUCA [Jii MOTHBYBAHHS Tpaili
KEPIBHHUKIB.

Ille omHuUM pPIZHOBHUIOM TPYMOBOI CHCTEMH 3apoOITHOI IUIATH, OJHOYACHO
HaWOLIBII MPOCYBHOI 1 KPUTUKOBAHOI, € CTUMYJIIOBAHHS, OPIEHTOBaHE HA 30LIBIICHHS
BapTocTi OI3HECY, fAKa B JAHWK YaC BHUKOPUCTOBYETHCS B OCHOBHOMY JJIf
MOTHBYBAHHS KEPIBHUKIB BUIIOI 1 PIAIIE CEPEIHBOTO PIBHIB yIPABIIIHHS.

CucreMu TUIaTH 3a 3HAHHA 1 KOMIIETEHINIO 3'IBWJIMCA 1 BIOCKOHATIOIOTHCS
3aBASKA TAaKUM OCOOJIMBOCTAM CydacHOro O13HECy, AK TOCWJICHHS TJ100aibHOI
KOHKYPEHIlli 1 HEOOXITHICTh MIBUAKOTO BMPOBAKEHHS Y BHUPOOHUIITBO JOCSITHEHD
HAYKOBO-TEXHIYHOTO TIPOTPECY Y BUTJISAAI HOBUX TEXHOJIOTIH, TEXHIKH, TPOCKTHHX
pillieHb, METOMIB 1 TIAXOMIB MO YHpaBIiHHA opranizamiero. OOWIBI 11 CHUCTEMH
HAIIUICHI HAa aJanTaimil0 MEePCOHANY A0 IMIBHIKO MIHJIWBUX yMOB BHPOOHHIITBA 1
BeJICHHs OI3HECY, IO JIO3BOJISE BUPIMIATH 3a7ady MIABUINCHHS SKOCTI JIFOJCHKHX
pecypciB oprasisaiii, He 3BEPTAlOYHCH JO 30BHIIMIHLOTO PHUHKY mparti. OCHOBOIO
CHCTEMH TUIATH 3a 3HAHHS € BHHAropoJia MpalliBHUKA 32 OBOJIOMIHHS TOJaTKOBUMH
HAaBUYKAMHM 1 3HAHHSAMH B TOPIBHAHHI 3 BHMOTAaMH MOTO IMOCAIOBOi 1HCTPYKIII.
daxiBIll, fAKI 3aWMArOTBCA BH3HAUEHHSM PO3MIPY BHHArOpoj CIIBPOOITHUKAM,
MOBHUHHI CKJIACTH TEPENTIK KPUTHIHO BAXKIIMBHMX JUIS OpraHisaiii 3HaHb 1 HABUYOK Ha
MEPCTICKTUBY, 32 OBOJIOJMIHHS SKHMH CJIIJI BHHAropo/pkKyBaTu. JIJis mpaiiBHUKIB,
JISUTBHICTD SIKMX HE MOXHa (hopMajTi3yBaTH (KEPIBHUKH BCIX PIBHIB Ta CIEIIAJICTH),
CKJIaCTH TaKWH TEPEITIK JTOCUTH CKIIATHO, a YaCOM HEMOMUIMBO. TOMYy iX 3MaTHICTh
aganTyBaTHCA JO MIHJIMBUX YMOB BHHAropo/UKyEThCS 3a CHCTEMOIO IUIaTH 34
komneTeHmii (nuB. po3a. 6.2). [lnd OImIHKA KOMIETEHIH MOKHA CKOPHCTATHCA
CXEMOI0, sIKa MPOWIILIa anmpofaIlio B ASAKUX 3apyOilkHUX KoMmaHiax. CmiBpoOITHUK
YKJIaJa€ KOHTPAKT, B SKOMY IlepepaxoBaHl Horo kimodoBl kommereHini. [[{opiuno
KEPIBHHUK OIIHIOE TIPOTPEC Y PO3BHTKY KOXKHOI KOMIICTEHIIII, IO CIYKATh OCHOBOIO
JUIS TIepersaay 3apoOiTHOI miath criBpoOiTHHKA. OCHOBHUM HEIOJIIKOM HAa3BaHUX
CHCTEM € Te, IO OOMBI BOHA BPAXOBYIOTh TUTHKH IMOTEHITIAN 1 HISK HE B10OpaXarOTh
Pe3yNbTaT MISUTPHOCTI TIPAIlIBHUKA, TIAPO3AUTY, Oprafizamii. YCYHYTH Il HEeTO0IIK
MO>KHA TIIJITXOM BUKOPUCTAHHS CHUCTEM TIIATH 32 3HAHHS 1 KOMIIETEHITI B MMOETHAHHI 3
THIITUMHU CUCTEMaMH KOMIICHCAITI1.

Oco0OauBOIO CKIIAIOBOIO KOMIICHCAIIIHHUAX CUCTEM € TIPEMIi, ajie B TPaTUIIIHHIX
1 HETPAIUIIHHAX CUCTEMAX BOHHU (POPMYIOTHCS TTO-PI3HOMY.
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Y TpaagmiiiHii cHUCTEMI KOMIIEHcAIli mpeMii €, Ko He OO0OB'SI3KOBHM, TO
3BUYHHM eneMeHToM. [lpm Haiimi Ha poboTy MaWOyTHhOMY CHIBPOOITHHKOBI
MOBIJOMJIAIOTh HE TUTBKH PO3MIP 3apo0ITHOI Tuiath (OKJIaay) s WOTO MOCaau, a M
PO3MIp PIYHOI IpeMii, SKIIO BOHA B OPraHi3amii BKIIOUCHA B KOMIICHCAIIIMHHI TTaKeT.
B npomy Bumaaky BiH OyAe MMOPIYHO OTPUMYBATH MPEMIIO 1 caMe B 3a3AaJIeTiib
00yMOBJICHOMY 00CS31 HE3aJICKHO BT TPYJAOBUX 3yCHJIb. B HEeTpaauiiitHuX cucremax
MpeMIl0 AK JO0JATKOBY BWHAropoOAy BWIUIAYYETHCS JIAIIE B TIEBHUX BHITAJKaX B
3aJIC)KHOCTI BlA PE3yJbTaTiB PpoOOTH CIHIBPOOITHWKA 1 Bi PE3YJIHTATIB JISUTBHOCTI
HOTO TAPO3aLTY 1 BCIET OpraHi3aiiii.

Cmin 3BepHYTH OCOONIMBY yBary Ha TaKy CKJIaJ0BY KOMIICHcallli, Sk HaOIp
JOJIATKOBUX TOCIYT CHIBPOOITHUKY 3 OOKYy oOprasi3aiii, SKi MIABHILYIOTh HOTO
KUTTEBUM PIBEHb 1 HA3WBAIOThCA mMUIbramu. Hallp TUIBr BCTAHOBJIIOE cama
oprasizaiiis. 3arajpHa TCHCHIIS B CBITI B3araji 1 B HaIllli KpaiHi, 30KpeMa, MoJisirae
B TOMy, 100 30uIbllyBaTH HAOIp MUIBT, $KI HAJAIOTHCS OPraHi3alliiMH CBOIM
CIiBpOOITHUKAM, 1 BCl KpaiHW TMOCTYMOBO BIJAMOBIIAIOTHCSA BIJ IIEHTPAI30BaHOI
CHUCTEMH TUIBT BCIM KaTETropisiM rpoMajsaH. B manuii yac KOHKYPEHTOCITPOMOXKHICTh
opraHizailli BU3HAYa€ThCs HE TUIBKH BEJIWYHMHOIO 3apoOITHOI IIaTH, a W HabopoMm
MJIBT AJTS CIIIBPOOITHUKIB 1 WICHIB iX CIMEH.

[TigBoasium MIACYMOK, CJIJ CKa3aTH, IO >KOJHA 3 IEPEPaxOBaHUX CHUCTEM
MaTepianbHOi BUHATOPOAM He Kpalla 3a 1HINy. IX TiZHOCTI BHABISIOTHCA TLIBKH npu
NPaBWJIBHOMY 3aCTOCYBaHHI, BHXOAAYH 3 YMOB KOHKPETHOI opraHlaauu 1
HABKOJIMITHBOTO ii cepenosuima. [IpoTe mocmimkeHHs MOKa3yTh, MO ICHYIOTh JCsKI
3arajbHl 3aKOHOMIpHOCTI. Tak, B oOprasizamisx, MO JIIOTh B YMOBax JOCHTH
CTaOUTPHOTO 30BHIMIHBOTO CEPENOBUINA, 1 B OPraHi3amisx 3 YITKOK 1€PAPXIdHOIO
CTPYKTYPOIO YTPABIIHHSA KpaIIol € TpaauiliiHa cuctema BuHaropomu. [l Ttumx
oprasizaiii, sKi (yHKI[IOHYIOTh B yMOBaX HECTAOLTBHOCTI a00 CTPYKTypa SIKAX 4acTO
3a3Ha€ 3MIH, OUTBINE MIAXOAATH HETpPaAMIliitHI MeToau. KpiM Toro, cucrema oruiaTe
MMOBMHHA CTUMYJIIOBATH NPAI[IBHUKA [0 MIIBHINCHHS KBajliikalli Ta BIANOBIAATH Tii
MOJEIl MOTHBAIlI, AKy MPUAMAIOTh BEJIMKA YaCTHHA CITIBPOOITHUKIB.

[Ipm motmBaIi TpamiBHUKIB BAXKIUBAM (HaKTOPOM € HemaTepiasibHi (Gopmu
BUHArOPO)KCHHS, 3HAYUMICTh SKHUX 30UTBIIYETHCS B MIPY PO3BHUTKY CYCIUTBCTBA.
HakormmueHni TpakTHUKOK yOpaBIIiHHSA —OpraHi3amisMu  (HopMH  HeMareplaabHOI
BUHArOPOJIHM, IO TPU3BOIATH JO MOTHBAIII] 1 CTUMYJIFOBAHHS CHIBPOOITHUKIB, YMOBHO
MOYKHA PO3IIJTUTH HA YOTHPH TPynH (auB. puc. 6.2): 3araJlLHOCUCTEMHI, YMOBH TIpaiii,
MOpPaJIbHE 3a0X0UCHHS 1 MOMUIMBICTh cCaMOpeaTi3allii.

3aragpHOCHCTEMH] (POPMH MOTHBAITII:

- OpraHizamiina KyJbTypa opraizamii (CucTeMa 3arajlbHUX Ui BCHOTO
MIEPCOHAJTy OpTraHi3allii MIHHICHUX OpleHTamii 1 HopM). [{u11 MoTHuBaIi: po3yMiHHSA 1
BU3HAHHA IIJICH opraHizamii, OpI€HTAIlld Ha TEPCIECKTHBY, Y3TOHKCHHS B3a€EMHHUX
THTEPECIB;

- Ilpwamunm kepiBHUITBA (NMIPUTUCH Ta HOPMATHBHI TIOJIOXKEHHS IS
PETYJIOBAHHS BIIHOCHH MK KEPIBHUKAMH 1 TJICTJIAMHA B PaMKax JF0Y0i BCEPEAMHI
opranizamii koHmemnmii ynpasmiaHsg). [{um motwBamii: cnutbHa 1 KOHCTPYKTHBHA
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CHIBNpAIs, TO3WTUBHE CTaBJICHHA JIO CHIBPOOITHHKIB, BIAMOBIIAIBHICTh 1
CaMOCTIHHICTh KEPIBHHUKIB,

- Indopmaris mnpamiBHUKIB (IOBEAEHHA 10 TMPAIIBHAKIB HEOOXITHUX
BIIOMOCTEH Tpo cmpaBu opradizaiii). [{im motuBari: iHGOpMOBaHICTh TIPO CIIPABH
opraHizaiii, iHTepec a0 1HGOpPMAIli, MO BUXOJWTH 3a MEXI PoOOYOro MicCI,
MUCJICHHS 1 AISUTHHICTH 3 TIO3UI(IHA IHTEPECIB OPraHi3aIlii;

- Ominka Ta arecrailisa MEPCOHATY (CI/ICTeMa TUTAHOMIPHOT 1 (hOpMaJTi30BaHOT
OIIHKK TIPAIlIBHHUKIB 3a TEBHUMH 3a3JJICT1Ab BCTAHOBJICHUMH Kputepismu). Llimi
MOTHBAIlli: TO3WUTHBHUK BIUIMB HA TOBEAIHKY 1 PO3BHTOK OCOOMCTOCTI,
BIJIMOBIJATBHICTH 32 CBOI JI1i; CAMOKPUTHYHA OIIHKA TPYAOBHUX JOCATHEHb.
dopmy OMIMIIEHHS YMOB TIPAIli:

Opranizaiiiss po6ouoro Miciig (OCHAIEHHA POOOYOTO MICHA TEXHIYHHMH,
€pPrOHOMIUHMMH Ta OpPraHi3allliHUMA AOMOMDKHUMH 3aco0aMH 3 ypaxyBaHHSIM
notpe0 mnpamiBHukiB). L[ MoTHBaIi: 3a70BOJIEHICTH CTAaHOM POOOYOTO MICII,
iaeHTudikamis 3 poOOYO0 3a7aueto, 3aJ0BOJICHHS BiA pPOOOTH, OUIBII SKICHE
BUKOHAHHS 3aB/IaHHA,

- PerymoBanna poOodoro yacy (THy4ke MPHUCTOCYBaHHA pPoOOYOro vacy o
notpe0d mpamiBHUKa 1 opradizamii). [luni moTuBalii: BIAMOBIZAIBHE 1 CBIIOME
BUKOPUCTaHHSA poOOYOro uacy, NpuBAOIMBICTH TMpalll, MOB'A3aHAa 3 THYUYKICTIO
pobouoro yacy, epeKTUBHICTh BUKOPUCTAHHS pOOOYOTro vacy,

- CTBOpeHHs yMOB ISl O€3MEUHOi npaui Ta 36epe>1<eHH;{ 310poB'st (3aco0Om
TEXHIKH OE3MEKH; CTBOPEHHS YMOB IS BII[HOT{I/IHKy 1 PO3BAHTAKEHH; 3aHATTA
CIIOPTOM  Ta 1H.). Llini morwBamii: comianbHa 3aXWIICHICTH 1 1HTerpau1$1 3
OpraHi3aIi€lo, ComiaibHa BIAMOBIAAIBHICTS TIO BITHOIIEHHIO A0 THIIMX, ITiABHINCHHS
TPYAOBOi aKTUBHOCTI,

CtBOpeHHs poOOYMX TPYIM 3 ypaxyBaHHSIM TCHXOJIOTTUHOI CYMICHOCTI iX
wreniB. {11 MoTHBaIii: KOJNETIAIBHICTh Yy BITHOCHMHAX 3 YJICHAMH TPYIH,
BIJIITOBIJABHICT TPYIH Ta il YWICHIB, B3aEMOPO3YMIHHS 1 CITIBIIPAIS 1 T. 1.

Jlo dbopM MOpagbHOrO 3a0XOUCHHS BITHOCATH BIJ3HAKH, T'PaMOTH, YCHI 1
MMACHMOBI MOJSKH, aApPEeCcOBaHI OCOOMCTO BIA3HAUYEHOMY CIIBPOOITHHKY ab0 HOro
ciM'i, Ta 1H. SIk TIOKa3ye MOCBIJ aKTHBHOTO BUKOPUCTAHHSI MOPAJIBHOTO 3a0XOUEHHS B
PI3HUX OpraHi3aImisX, BaroMICTh TaKHUX HAroOpoj MIABHIIYETHCSA, SKIIO BOHW MalOTh
CBIM cTaTyc 1 MOPAJOK HAropo/keHHsS. Hampukianm, mpus 3a mepeMory B KOHKYpPCI
npodeciitHoi MalCTEpHOCTI, SKHA BPYYaeThCs A0 MPOQeCciiHOTO CcBATa, abo Tpwu3
«310pOB'sT» TOMY, XTO MEHIIIE BCIX MPOTITOM POKY OYB BIICYTHIH B OpraHizarii 1mo
XBOp0O1. PekoMeHAy€eThCA TAaKOX BPaXOBYBATH Il HATOPOIW TPU POIMOILII JCSIKAX
cormiaibHUX Oj1ar, HAaIPHKJIaJ, KPSAUTIB Ha HaBYaHHS, MyTIBOK 1 T.4. Lluni MoTHBaIIIi:
JIOSUTBHICTD 110 BITHOIICHHIO A0 OpTraHi3arlii Ta MiABUINCHHS TPYAOBOi aKTHBHOCTI.

MoXIUBICTh caMopealti3allii MOYKe IPOSBIISTUCS B HACTYIMHUX (hOpMax:

- 3anydeHHA N[O TPUWHATTS PIMICHHS (Yy3TO/HKCHHS 3 TPAIliBHUKOM TICBHUX
pillicHb, TPUHHATAX HA PpoOOYOMY Micii, B pobOoduiit rpymi abo Ha BUPOOHWUIH
mursam). [ MoTwBaimii: 3aaydeHICTh y CIpaBW opraHizamii 1 IpuHHATTS Ha cebe
BIITOB1AJIBHOCTI,
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- Kagposa momniTuka (TuiaHyBaHHS Ta BHOIp 3aXO/A1B 3 MABUIICHHAS KBamiQikaiii
Ta BHYTPIIMIHHOBUPOOHWYOI MOOUTHPHOCTI 3 ypaxyBaHHSAM MOTpeO 1 mpodeciiHux
3mibHOCTEH mpariBHuUKIB). [luni MoTHBaIi: BHYTPITHROBUPOOHWYA MOOUTHHICTH 1
THYYKICTh B 3acToCyBaHHI mpodeciitHoi  kBamidikaiiii; CcaMOCTIHHICTh Ta
IHIIIATABHICTh, TBOPYA Ta IHHOBAIIMHA AISIbHICTD.

[IpakTruna peamizariis nepenidyeHux GopM HEMATEPIATbHOTO CTUMYJIFOBAHHS B
KOXHIH oprafizaiii MOXyTh OyTH CBOi, aji¢ JOIIJIbHO KOPUCTYBATUCA TIPH IBOMY 1
YyKAM JTOCBIJIOM.

[Ipyn mpwmitomi Ha poOOTYy HOBHUX CHIBPOOITHHWKIB KaJpoBa Ciyk0a MOBHUHHA
MO3HAHOMUTH iX 3 yCIM KOMIICHCAIIHHAM TAKETOM, SIKHii BOHH MOXYTh OTPUMATH B
JaHlil opradizaiii, BKIIOYAI0YM MaTepiajibHl Ta HEMaTepiajibHI MOTHUBAIHHI Ta
CTUMYJTIOIOY1 YUHHHHUKH.

Opranizaigii, mo BIAMOBIAAIOT, 3a CTBOPEHHS KOMIICHCAIIIHHOT CHCTEMH,
KCPIBHUKKA Ta CIYKOM TIOBMHHI KOPUCTYBATHUCA KOMIUIEKCHUM TIIXOIOM IS
e(eKTUBHOTO TMOEAHAHHS BCIX BUAIB BUHAropoj 1 3aoxoueHb. CTBOpPEHHA MIEBOI Ta
THYYKOi CHUCTEMH KOMIIEHCAIlli € CTPAaTEeTIYHUM 3aBJaHHAM Oyab-sIKOi Oprasizaiiii.
Cmia po3ymiITH, 110 CTBOPEHHS TaKOi CHCTEMH JUTSl KOYKHOI OpraHizarli € CKJIaJHUM 1
cnenupIYHUM MPOIIECOM, OCKUTBKH 11€aTbHOT KOMIIEHCAIIMHOI CHCTEMH HE ICHYE 1 HE
Moxe 1cHyBaTH. OJHaAK, MIACYMOBYIOYM JIOCBIJ CTBOPEHHS TaKHUX CHCTEM B
MEePEIOBUX 3 TOUKH 30py YIPaBIIHHSA TIEPCOHAJIOM OpraHizaimiii, Mo)KHa
chOpMYJITIOBATH PsJl 3aTATBHAX PEKOMEH/AIIIH, TPEICTAaBICHUX HA pUC. 6.4 y BUTIIAII
JITOPUTMY CTBOPEHHS KOMIICHCAIIMHOT CHCTEMH.

ANTOpUTM MICTUTH AB1 3BOPOTHI 3B'si3ku. OHA 3 HUX CBIAYUTH MPO TE€, IO
cucTeMa KOMIICHCAIli Tpaimi € aJanTHBHOK, I UIAMITOBYETHCSA T MIHJIHMBI I
opranizamii. [Hmra mokasye HEOOXITHICTh KOPWUTYBAHHS CHUCTEMH KOMIIEHCAIlli 3a
pe3yabTaTaMW AaHOHIMHHX OINWUTYBaHb CIBPOOITHUKIB, AKI HAa SAKICHOMY pIBHI
OIIHIOIOTh €(EKTUBHICTH 3BOPOTHHX 3B'SI3KIB  THITY «BJIACHHHA BKJIAA-PO3MIP
BHHATOPOJIMY 1 «PE3yJIbTAaTH MPalll — PO3MIP BHHATOPOIHY.

[Ipun cTBOpEeHHI Ta BIPOBAIKCHHI HOBOI CHCTEMH KOMIIEHCAIlli KEPIBHUKH 1
BIJIITOBIHI CJTY>KOM TOBHHHI PO3YMITH, IO I CHCTEMa MOXKE BIUIMHYTH Ha 1HIII
CKJIJI0B1 CHCTEMH YIIPABJIIHHSA TIEPCOHAJIOM B JaHii opraHizarii (Biadip, mpodeciiine
HAaBUYaHHSA, TPOCYBaHHA, OIiHKA). ToMy B yci CKJIQJOBI CHUCTEMH YIPABIIIHHS
MIEPCOHAJIOM OpPraHi3allii, MOB'I3aHUX 3 CHCTEMOK KOMIICHCAIli, MalOTh OyTH BHECEHI
BIJIITOBITHI KOPEKTHUBH.
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3HaTU: icHytoui cUCTeMW HaropoZ keHHs, Ik MaTepianbHoro,
Tak i HemaTepianbHOro

v

Po3po6buTth: uini Ta nonituky opraHisawji

;

BU3HaUUTKU: xapakTepuCcTUKKN NepcoHany, siki NoTpiGHI AnA
AOCArHEHHA NocTaBreHNX Linen

{

BubpaTtu: cuctemun Ta MeToamM koMneHcaLii, ki opieHTYIoTb
cniBpoBITHUKIB Ha peanisaLito cTpaTeriyHuX Linen opraHisauii
Ta Bignosiaae ii opraHisauinHii KynbTypi.

Mpumimka. Jo po3pobku cuctemn komneHcawii
peKoMeHAyeTbCA 3anyyaT KepiBHUKIB cepeaHbOoT NaHku,
OCKibKU, ik NOKa3ye NpakTUKa, OCHOBHUM AXeperiom
CYNpoTUBY BNPOBAAKEHHS HOBOI CUCTEMU € KEPIBHUKM LibOTO X

piBHSA ynpaBniHHA

MpoBecTy eKCrnepuMEHT B ogHOMY 3 Nigpo3ainis

)

>

BusBuTH Heaoniku i BigkoperyBaTtu

!

BnpoBaguTu B 3annaHoBaHOMY 06CA3i

!

MpoBoAUTU nepioANYHO Ha PerynsApHili OCHOBI @HOHIMHI
ONUTYBaHHA CMiBPOBITHUKIB LOA0 BNPOBAAXKEHHA CUCTEMMN
KomneHcaui

Tak

KoHTpontoBaTK: 3miHunvca Lini opraHisauii?

Puc. 6.4. AnropuT™M CTBOPEHHS B OpraHizallli CHCTeMH KOMIICHCAITli
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