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IHEPEAMOBA

OCHOBHOIO METOI0 HABYAHHS AHIJIIHACBKOI MOBHU CTYJIEHTIB E€KOHOMIYHUX
CHELIAIbHOCTEN € BOJIOAIHHS MPOQECIHHOI TEPMIHOJIOTIEI0 B 00CA31, HEOOXITHOMY
U1 €(DEKTUBHOIO JIUJIOBOTO CHUIKYBaHHS Ta 3 METOK OTPUMAaHHS aHTJIOMOBHOT
iHpopMaIlii B KOHTEKCTI riobanizaiii Ta Aypkuranizanii. Kypc anrmiicbkoi MOBH s
CTYJEHTIB Jlep:kaBHOIO YHIBEPCUTETY TEIEKOMYHIKAI1H pO3paxOBaHUil Ha MOCTYIOBE
IPYHTOBHE OBOJIOJIHHS aHIJIIHCHKOIO MOBOIO 3a (axoBHUM CHpPSIMYBAaHHIM 32
MPUHITUIIOM «BiJ] TPOCTOTO JO CKJIAJHOTO», I/l Yac SIKOTO OMAaHOBYHOTh HEOOXiJH1
HAaBWYKHU ay/TiFOBaHHS, YATAHHS, TOBOPIHHS Ta MUChMA.

3arajibHi MOJI0KeHHS

HaBuanbHuii mociOHMK CKJIaJIeHO BIiAMOBITHO g0 BuMOr PoGouoi IIporpamu
HaBYAIBHOI TUCIUTUTIHU «]HO3eMHA MOBa (QHTJTIMCHKA)» JJIs CTYICHTIB EKOHOMIYHHX
cnemianbHocTeld | bakamaBpchbkoro piBHS 1 OXOIUIIOE PO3IIUPCHHH Jiana3oH
€KOHOMIYHOI TEPMIHOJOTI Ta MIUPOKUN CIEKTP aKTyaJIbHMX TEM, IO TMOB’s3aHi 3
HaBUYaHHSM Ta MallOyTHBOIO Mpodeciero.

OCHOBHOIO MeTOI0 MTOCIOHHMKA € caMOCTIiiHe HaOyTTs Ta MOTJIUOJEHHS CTYJIeHTaMH
3HaHb aHTJiHChKOT MOBH. Ll hopma poOOTH € OTHUM 13 BUTIB €PEKTUBHOTO KOHTPOJIIO
BMiHb Ta HaBHYOK CTYJEHTIB, fKa mojsarae y ¢opMyBaHHI CHCTEMaTH3YyBaTH,
IJIaHyBaTH, KOHTPOIIOBATH M PETYJIIOBATH CBOIO NISUTHHICTH O€3 JIOTIOMOT'H BHKJIaa4a.
CamocriiiHa po0OoTa CTyJeHTa BaXJIMBAa YacTUHA HABUYAJBHOTO TIpOLECY B
YHIBEPCUTETI, TaK SIK ii IKICTh B 3HAYH1i Mipi 00YMOBIIIO€ 3arayIbHY SIKICTh B HABYAHHI,
KpaIioro 3aCBOEHHS KypCy, PO3UIUPEHHS 1 JOMOBHEHHS HaBYAJIBHMX MaTepiaiiB Ha
OCHOB1 0a30B0i Ta JIOMTOMIXKHOT JIiTepaTypH.

Martepianu mociOHUKa CUCTEMATU30BaHO Y TPU PO3AUTH, IPU3HAYCHI IS CTY/ICHTIB
€KOHOMIYHHMX CHeIllianbHOCTe. BmpaBum 10 TeKCTy [03BOJSATH aAKTUBI3yBaTh
Mi3HABAJIbHY JISUTBHICTD P BUBYCHHI JUCIUILTIHA, BUBUIBHUTH Yac JJIS MiATOTOBKH
70 TIPAaKTUYHUX 3aHITh Ta PO3BUBATH YCHE Ta MHUCEMHE MOBJICHHS CTYACHTA.
JlakOHIYHICTB 1 JOCTYMHICTh HABEJIEHOT'O0 MaTepially 103BOJIUTH 0€3 OyAb-IKUX 3yCUITb

YCBIIOMUTH MPOOIEMHUN XapaKTep OKPEMHUX MOJIOKEHb 3 JIOTICTUKHA Ta MAPKETUHTY.



BucHoBkH

[HauBIAyalibHI 3aBAaHHS JJI CaMOCTIHHOI poOOTH € OJHIEI 13 (opM opraxizarii
HaBUYaHHS, SIKa Ma€ Ha METI MOTJIMOJICHHS, y3arajJbHEHHS Ta 3aKpIIJICHHS 3HaHb, a
Takok (OpMYBaHHS KOMIIETEHLIH, sIKI OyAyTh BUKOPHUCTOBYBAaTHUCS Yy MalOyTHIN

npodeciitHiil AISIBHOCTI.



UNIT 1
PROFESSION OF A LOGISTICS MANAGER

Exercise 1. Learn the vocabulary.

allocate ['&elokeit] — posmoainsaTu; po3MmimiaTu

assess [o'ses] — omiHOBaTH, JaBaTH OLIHKY YOMY-HEOY b

collaborate [ko'l&ebareit] — ciBnpartoBatu

consumer [kan'sju:ms] — cokuBau

cost-efficient — penrabenpHMit

distribution [distrr'bju:f(a)n] — po3moain, gocTaBKa, TPaHCIOPTYBAHHS TOBapiB
efficiency [i'fif(o)nsi] — epexTHBHICTB, TIEBICTH, TOUHICTH (Y POOOTI)
employee [emploi'i:] — poOiTHHK, cy»)OOBEIIb; TOH, XTO MPAIIOE IO HANMY
employer [im'plois] — Haiimau, po6oToaaBelb

ensure [in'fuva] — yneBHUTHUCS

entire [in'taio] — inui

evaluation [i,veelju'eif(a)n] — orinka, BU3HAYCHHS IIHH, BAPTOCTI
experience [ik'spi(a)rions] — mocBig podoTH, CTaX

facility [fo'siliti] — 00'exT

fast-paced — sikuii i€ MBUAKUME KPOKAMHM; KM IIBUIKO PO3BUBAETHCS
gain [gein] — naOyBatu

goods — ToBapu

have a good command of — 1o6pe 3HaTH 1I0CH

improvement [im'pru:vmant] — mosinireHHs], yI0CKOHAICHHS

in charge of — Ha woui

inbound ['inbaund] — sixuii npubyBae, skuit Bxoauts (outbound — ant.)
layout ['leiavt] — mpoekT, mpoekTHa cxema, cxema opraHizailii pooiT
manufacturer [maenju'feky(o)ro] — mocragabHUK, MiATPUEMCTBO 0OPOOHOT
MIPOMHCIIOBOCTI

merchandise [ 'ma:tf(a)ndais, -z] — ToBapu, TOPTyBaTH, BECTH TOPTIBITIO
negotiate [ni'goufieit] — BecTr meperoBopu, JOMOBIIATUCS, OOTOBOPIOBATH YMOBH
overseeing — Harysia, 3AIHCHEHHS. KOHTPOITIO

performance [pa'fo:mons] — BukoHaHHS, fisl, €KCIUTyaTalliiHi SKOCTI
purchasing ['p3:{is] — mokymka, 3aKymiBIsI

quality ['kwoliti] — sikicTb, cOpT, raTyHOK, I[IHHICTh, O3HaKa, XapaKTepHa puca
quantity ['kwontiti] — xipkicTh, 00csT iHDOpMaIIii, YacTKa

rates — po3iuiHku, Tapudu, cTaBKu, OOMIHHI KypCcU

resolve [rizolv] — BupinryBatu npodiemy

retailer ['ri:teilo] — po3npiOHumii Toprosenb



shipping — BinBaHTa)keHHS, MOCTABKA, TPAHCIIOPTYBaHHS OY/Ib-SIKUM BHIOM
TPAHCIIOPTY

shortage ['[o:tid3] — HegocTaua, Opak, aedinuT

solution [sa'lu;f(a)n] — BupimieHns, po3B'sa3aHHs (IPOOIEMH)

staff — mrat, mepconasn, oco0oOBui CKIal, CIIBPOOITHUKH

stock inventory ['inv(a)ntri] — ommc, ToBapu, IpeaMeTH BHECEHI B IHBEHTap, 3ariac,
pe3epB, 4acTO MaTepiaibHO-BUPOOHUY1 3aMacu

storage ['sto:rid3] — 30epiranus, cKi1a1, CXOBHIIE

supplier [sa'plaio] — mocrayanbHuK

supply chain management — yrpaBiiiHHS JIAHI[IOTAMH ITOCTaBOK

warehouse ['weohovS] — ckiaachbke MPUMIIICHHS, TOBAPHHUI CKJIaJl, ONTOBHI Mara3uH

Exercise 2. Read and translate the following text into Ukrainian.
Profession of a Logistics Manager

The logistics industry is an important driver of economic growth and
development. Transporting the correct product to the correct place at the correct time
and price is the main challenge of logistics. In the current fast-paced global market,
companies are increasingly assessed not only on the quality of their goods and services,
but also on the speed and efficiency in which they deliver them.

All types of industries and businesses, whether they are big or small, need
logistics managers. A small business may only have one person in charge of these
duties, while larger corporations will have entire logistics and supply chain
management departments.

Most companies prefer applicants to have earned at least a Bachelor’s degree in
business, logistics or supply chain management. It is also generally preferred that
candidates have worked a few years in logistics positions in warehouses or distribution
centers before becoming a logistics manager.

Starting your career as a logistics manager, you must be sure whether your skills
are up-to-date. Logistics managers organize the safe and efficient storage and
distribution of goods. Although they have a lot to manage, they also ensure that orders

are fulfilled correctly, — the right products are delivered to the right place on time and
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in the most cost-efficient way. They plan and manage the movement of goods in the
supply chain.

Logistics managers can get a job at distribution companies, consultancies,
manufacturers, commercial organizations, retailers. They should have a good
command of international commerce, finance and import/export laws. Fluency in a
foreign language is strictly recommended. Learning an additional language is much
easier when you work in constant communication with people who speak that
language.

The job description of a logistics manager includes a variety of responsibilities.
They must make sure that arriving products are stored correctly and materials leaving
the facility are in good condition. Many logistics managers speak with transportation
companies to negotiate rates and look over bills and customs 6 documents. Sometimes
problems will arise with customers, suppliers, transportation companies or workers,
and the logistics manager will be expected to investigate and resolve them.

They also are often responsible for overseeing several departments such as
manufacturing, purchasing and warehousing. Depending on how large the company is,
some logistics managers also help to establish sales targets. They must ensure that their
organization is conducting its business safely and in accordance with environmental
regulations.

Although most logistics managers have been male historically, more and more
females are working in the field at all levels. Many work at or near the top at logistics
companies.

Unlike some professions, logistics will always be an indispensable part of
commerce. The income of logistics managers increases moderately as they gain more
experience. But you can’t rely only on your knowledge and skills. When it comes to
transport, machinery and computers, new technologies are coming out all the time that
have a direct impact on our everyday business. So you must be ready and willing to
adapt quickly. Anyone who wants to go into logistics must bear in mind that

tomorrow’s reality looks nothing like it does today.



Exercise 3. Read the information about work responsibilities of a logistics manager

and discuss their relevance.

Auditing logistics activities like distribution, transportation and storage.
Monitoring the quality, quantity, cost and efficiency of the movement and
storage of goods.

Resolving  problems concerning transportation, logistics  systems,
Imports/exports, customer issues.

Collaborating with other departments to integrate logistics with business
systems or processes, such as customer sales, order management, accounting,
shipping.

Allocating and managing staff resources according to changing needs.

Ordering and maintaining stock inventory necessary for production.

Dealing with customers and suppliers, and negotiating transportation rates or
services.

Directing inbound or outbound logistics operations, such as transportation,
warehouse activities, safety performance.

Assessing the performance of certain technologies such as GPS, RFIP
(radiofrequency identification) and satellite linkup systems to make
transportation more efficient.

Developing business by gaining new contracts, analyzing problems and
producing new solutions.

Interviewing important staff members to learn about opportunities to improve
efficiency or reduce costs.

Establishing regulations for tools, equipment, factory layouts.

Developing rules and procedures to make processes more efficient.

Remember...

You work for a company.

You work in an area or in a department.



You are responsible for the delivery.

You are in charge of the project.

Exercise 4. Answer the following questions.

1.What is the main challenge of logistics?

2. In what way are companies increasingly assessed nowadays?
3. What applicants do most of the companies prefer?

4. What do logistics managers organize?

5. What do they plan and manage?

6. Where can logistics managers get a job?

7. What skills must logistics managers have?

8. What are typical employers of logistics managers?

9. What do logistics managers control?

10. What are typical work activities of a logistics manager?
11. Do only males work at the top at logistics companies?

12. What does the income of logistics managers depend on?

Exercise 5. Read and decide whether the following statements are true (T) or false

(F), correct the false ones.

1. Logistics managers organize the safe and efficient storage and distribution of
goods.

2. Large corporations may only have one person in charge of logistics management
departments.

3. Typical employers of logistics managers are universities and schools.

4. The international focus within the job means recommended fluency in a foreign
language.

5. Logistics managers mainly deal with retailers only.

6. Logistics managers must make sure that materials leaving the facility are wet.
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7. Logistics managers ensure that the right products are delivered to the right place
on time and in the most cost-efficient way.

8. It isn’t a logistics manager’s function to investigate and resolve problems with
suppliers.

9. Typical work activities of a logistics manager include monitoring the efficiency of
the movement and storage of goods.

10. Only males work at the top at logistics companies.
11. Logistics managers allocate staff resources according to changing needs.

12. While gaining more experience, logistics managers get more income.

Exercise 6. Fill in the proper word from the box in the correct form.

Transport, purchase, maintenance, store, deliver, provide.

1. In my job I oversee the .......... of vehicles and machinery.
2. Do they also .......... parcels and packages on Sundays?
3. Goods are normally bought in the .......... department.

4. We .......... a 24-hour delivery service.

5. This company .......... goods only by road.

6. We .......... all our goods in the warehouse.

Exercise 7. Match the verbs in column A with the given expressions in column B.

A B
1) to coordinate a) the quality and quantity of goods.
2) to deal with b) the order cycle and associated

information systems.

3) to monitor c) data plan improvements and demand.
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4) to analyze d) staff resources according to changing
needs.

5) to allocate e) customers and suppliers.

6) to develop f) business by gaining new contracts.

7) to plan g) warehouse or transport staff.

8) to improve h) delivery timetables.

9) to use 1) computer databases.

10) to manage J) shifts.

11) to require k) the supply network.

12) to work ) additional skills.

Exercise 8. Read and translate the following article into Ukrainian. Retell it in

short in English.

Top 7 Reasons the Logistics Manager Has the Most Important Job in

a Company

Logistics managers have arguably the most responsibilities of anyone in a
company; their work directly benefits the business’s bottom line, but if they make a
mistake the consequences are far-reaching and immediate. The duties of a logistics
manager require an understanding of the supply chain, from the raw materials to the

finished product, and the ability to keep track of many moving pieces at once.

Here are the top seven reasons that logistics managers have the most important

role in business.
1) No Products, No Company

It’s a basic fact of business that if a trading company doesn’t have inventory,

then they have nothing to sell. With nothing to sell, there are no profits and the
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company ceases to exist. With every incoming shipment of supplies, the logistics
manager is fulfilling the most elementary function of a company and keeps the

business alive.
2) Control of the Profit Margin

While at first it might not seem like logistics management has anything to do
with profits, their work is in fact crucial to the company’s income. The logistics
manager controls the supply chain, including sourcing, import duties, and cost of
freight, and the right decisions in those areas are what make the difference between

a company falling into the red or soaring into the black.
3) Reducing Operational Expenses

Everyone has experienced the feeling of triumph that comes with finding a
good bargain while shopping. Now imagine that instead of saving a few dollars by
finding that cheaper product or service, you saved your whole company thousands
or millions of dollars. Good logistics managers feel this rush constantly as they
reduce costs along the supply chain by optimizing routings, cost and filings, as well

as by hunting out the best deals with carriers.
4) Go Global

Good logistics management is the key to international business. Any
company looking to source and sell to international markets relies heavily on its
logistics manager. By taking advantage of FTAs (Free Trade Agreements) and
special duty treatments, logistics managers can find the most cost-effective

solutions and offset the financial impact of taking the business abroad.
5) Reverse Logistics

A huge percentage of buyers make purchases without the product directly in
front of them; rather, they make the decision to buy based on guarantees and
warranties. Whether the customer is an individual or another business, this form of

transaction would never be possible without a logistics manager. When the logistics
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manager does his or her job well, the company’s reputation for reliability grows and

customers spend money based on that reputation.
6) Company Collaboration

The logistics manager works with other departments in the company to make
sure that accounting, shipping, customer sales, and order management are all
smoothly integrated into the overall logistics of the business. Working with all those
other people and divisions requires strong communication and highly developed
interpersonal skills. Combine those with the organizational skills that form the basis
of logistics management, and it’s clear that good logistics managers are well-

rounded and talented people.
7) Give More to the Customer

Anyone can sell FOB (Free on Board), but by selling straight to your
customers’ doorsteps and dealing directly with their companies, you can gain a
significant advantage over your competitors. The work required to go that extra mile
to attract customers and increase profits is the logistic manager’s responsibility- and
it’s just one more area in which their role directly affects the reputation and bottom

line of the company.

Overall, logistics management professionals are skilled organizers,
negotiators, and decision makers who use their talents to coordinate essential
operations in a quickly shifting business environment. Good logistics managers
improve a company’s reputation, profit margin, and bottom line. At the end of the

day, if you aren’t working with one, you’re missing out.

Exercise 9. Match the synonyms from two columns and fill in the missing places

with proper words.

Provide, train, organize, ensure, inform | Supply, advise, make sure, plan,

about, check supervise, instruct
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I.We .......... software for the car industry.

2.1often.......... clients on the most suitable transport method.
3. Inmyjoblhaveto.......... that passengers arrive on schedule.
4. My jobisto.......... incoming goods.

S5.Talso.......... the transport of goods.

6. Logistics managers .......... staff.

Exercise 10. Match the words in column A with the suitable words in column B.

A B
1) efficient a) communication
2) schedule b) staff
3) computer C) storage

4) constant

d) knowledge

5) administrative

e) officers

6) purchasing

f) databases

7) job g) manager
8) geographical h) skills

9) stock 1) basis

10) distribution J) control
11) planning k) process

12) packaging

I) opportuniti

Exercise 11. Read the following text and make up 12 questions.

A Typical Day in the Warehouse
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I am a logistics manager. I’m always the first to arrive, at about 5.30 AM. |
begin by looking at the volume of sales made overnight on the website as well as
the quantities we must ship to the points of sale. Then, when my teams arrive at
6.30 AM, we set out the day’s priorities for each department, which might involve
receiving merchandise, preparing orders, managing returns, shipping online orders,
and so on. Our morning update is a crucial moment: it’s when I must give my
employees a much-needed energy boost for the day, because it often gets pretty
intense.

In the morning, we prepare online orders that came through overnight and
we also replenish the stock in stores. We collect items from around the warehouse,
pack them up, and ship them off. We do the same thing at 1 PM for orders that came
in before noon; then, depending on the volume, we do it all again mid-afternoon.
So we don’t fall behind the following day. By late afternoon, I send a warehouse
activity report to management, which details the number of items sent, any recorded
stock shortages, the number of items received, and the number of returns carried

out. I usually leave between 7 PM and 8 PM.

Exercise 12. Read and translate the text about a logistics process manager. Retell

the text in 3rd person singular.

My name is Giinter Miiller. I live in Germany. I work for “Emma — The Sleep
Company” which is one of Europe’s fastest-growing tech startups with 400 team
members representing over 40 nationalities at our headquarters in Frankfurt am
Main. It is a private company with revenue $100 to $500 million (USD).

I am a logistics process manager. It’s a full-time job. | take over the
coordination of projects between operations, product development and the markets.
I manage the company’s international growth by establishing and improving

processes with the relevant internal and external partners.

16



| am assuring that the new products will be ready for passing the whole
supply chain. I am responsible for identifying system and process weaknesses and

| also develop suggestions for optimization.

Exercise 13. Read and translate the text about a logistics project manager. Make

up questions to the italicized words.

My name is Lucas Bossard. I live in Le Pouzin, France. I work for “Skipper
Groupe” which is more than 40 years of experience in supply chain and transport
guidance management.

I am a logistics project manager. It’s a full-time job. As a logistics project
manager, | am in charge of leading warehousing and logistics projects. | am
responsible for analyzing customer’s needs and digital requirements.

| work alongside local managers, workers and project managers in France. |
have to prepare continuous improvement projects on inventory control, stock
management improvement, processes improvement, new logistics services, WMS

(warehouse management system) customization.

1. A logistics project manager’s name is Lucas Bossard.

2. He lives in Le Pouzin, France.

3. He works for “Skipper Groupe” which deals with transport guidance
management.

4. “Skipper Groupe” company is more than 40 years of experience in supply chain
management.

5. I work as a logistics project manager.

6. He has been leading warehousing projects for a year.

7. He is responsible for analyzing customer’s needs.

8. He analyzes digital requirements almost every day.

9. Lucas works alongside project managers in France.

10. He prepares improvement projects on stock management.
17



11. He works out continuous projects on new logistics services.

12. WMS customization is one of Lucas’ main projects.

Exercise 14. Read the text about the promotion of a simple logistics manager in
Ukrainian branch of GEFCO and retell the text in English.

Professional Growth in GEFCO in Ukraine

GEFCO (de Groupages express de Franche-Comté) was founded in France
on December 27, 1949.

In Ukraine, GEFCO started its operations in 2008 and for 11 years has gained
extensive experience in providing a range of logistics services, offering various
multimodal solutions in supply chain management with the optimal transit time and
cost.

To provide logistics solutions, the company operates marine, auto, air and rail
transport. It organizes transportation from one pallet to a huge container, offers
customs and warehousing services.

Today GEFCO in Ukraine has 51 employees. During its activity in our
country, the company managed to prove itself as both the best employer and
taxpayer.

Yevhenia Poplavska, Director of the Transport and Logistics Department of
GEFCO Ukraine, has been working for the company for 9 years. During this period
she has grown from a simple logistician to the Director of the Department. Yevhenia
talks about her impressions of working at GEFCO in a short interview.
Why GEFCO? — GEFCO is an international company whose corporate culture
Impresses me a lot.

What is your first association when you think of a company? — Social security.
Are the company’s values close to you? Which exactly? — Of course. Infinite
Proximity. IP is the DNA of a company that combines a number of values: we are

a flexible team of professionals who are open to innovation, we integrate into
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customer tasks and increase trust, we form long-term cooperation and
commitment as a global network, we learn new and we provide growth and
profitability in the long run, we are a strong partner.

The brightest memories for 9 years of work? — Climbing to the top of the mountain
in the Carpathians during one of our team building.

What do you like most about your work? — New challenges that constantly keep
my brain in shape and make me look for a solution, learn something new, get out of
my comfort zone and thus constantly develop.

How did you grow during your period in the company? — For the first 3 years in
the company | held the position of a logistician of the Department of Transport and
Logistics of Motor Flows. In October 2013 | was promoted to the head of the road
transport department of the Department of Transport and Logistics of Motor Flows.
And in September 2019 | was appointed director of the Department of Transport

and Logistics of Motor Flows.

Exercise 15. Read and translate the following job advertisement and discuss it
with your partner.
Company: Procter & Gamble
Job title: Logistics Managerial Traineeship

Job Type: Full-time

Qualifications required

Logistics / supply chain diploma
Analytical and problem solving skills.

Fluent Ukrainian, English & good communication skills
Accuracy in administrative work.

Good use of EXCEL, WORD, SAP software.

What we offer:

Responsibilities — support in independent decision-making and risk taking;
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Continuous coaching — you will work with passionate people and receive day-
to-day mentoring from your manager;

Accelerated capability building — you will receive ongoing on-the-job and
classroom training to develop your personal and professional skills and capabilities,
you will learn how to use different Supply Chain analytical tools and application of
different operational excellence methodologies — zero loss, PDCA, Work Process
Improvement, Value Stream Mapping;

Dynamic and respectful work environment — employees are at the core, we
value every individual and support initiatives, promoting work/life balance;

Opportunity for managerial role upon the successful completion of the

traineeship program.

Compensations and benefits:

Monthly salary: 24 000 UAH;

Benefits package: medical, travel & life insurance, lunch allowance,
additional vacation days;

Mobile expenses allowance if needed to support you in your daily
responsibilities;

Flexible work hours and possibility to work from home.

Duration: 6-12 months

Location: Kyiv

Exercise 16. Prepare reports using Internet or other sources (catalogues,
magazines, books, etc.) about the latest news, achievements in the field

concerning the topic of the unit.
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UNIT 2
LOGISTICS

Exercise 1. Learn the vocabulary.

consignee [konsai'ni:] — BanTa)x<001€pPKYyBa4, KOHCUTHATOP

consume [kan'sju:m] — coxuBaTH

consumer [kan'sju:ma] — cnoxuBau

consumption [kon'semp[(a)n] — cioskuBaHHS

convey [kon'vei] — mepeBo3uTH, TPAHCIIOPTYBATH

courier ['kuria] — kyp’ep, mocHIbHUI

customs ['kestomz] — muro,

the Customs — MuTHe ynpaBiTiHHS

delivery [dr'liv(a)r1] — nocTaBka, mocraBka

demand — motpe0a, 3anut, MO30B, BUMOTa, MPETCH31sA

dispatch [dis'peet] — BianpaBka, Kyp’€p, areHTCTBO 3 JOCTABKH TOBapiB
distribution [distrr'bju:f(a)n] — po3moain, gocTaBKa, TPaHCIOPTYBAHHS TOBapiB
encompass [in'kempas] — mictutu B 001, CTOCYyBaTHCS

ensure [in'[ua] — 3a0e3neuyBaTH, rapaHTyBaTH

flow — norik

freight forward — ¢paxr, crtauyBaHuii B MOPTY BUBAHTaKEHHS

goods [gudz] — ToBap, ToBapu

handle — copryBaTu

haulage contractor/haulier ['ho:lia] — To#i, XTO TOMOBIASETHCS MPO MTEPEBEICHHS
/BIIKATHUK

implement ['implimont] — BukoxyBatu, 34iCHIOBATH, 3alPOBAIKYBATH B KUTTS
intangible [in'teendzob(o)l] — HemaTepianpHMIA

inventory management — iHBepTapHHI MEHEPKMEHT, TOBAPHE YIIPaBIIiHHS
logistical/logistic [lo'd3istik(a)l] — TriTOBHMH, sSTKMI BITHOCHUTHCS A0 THITY /JIOTICTUIHHNA
logistician [16ja'stishon] — srorict

maintenance ['meint(o)nons] — 36epexeHHs, yTpuMaHHsI, 00CITyrOBYBaHHS,
MaTepialbHO-TEXHIYHE 3a0€3MeYCHHS; CYTPOBIT

manufacture [manju'feeky(o)ro] — mpomucioBenb, BUpOOHUK, TOCTAYATIEHUK
pack — ymakoByBaTH, 3allaKOByBaTH, aKyBaTH, YKIaJIaTH pedi

procurement [pro'kjuomont] — npunGanHs, OTpUMaHHS, 3aKYIIBJIs, [IOCTAYaHHS,
3aroTiBiis, MOCTaBKa (00JIaIHAHHS ), KOHTPAKT HA MOCTABKY

purchasing ['p3:{is] — mokymka, 3aKymiBIIsl, MIPUIOAHHS

require [ri'kwaio] — BumaraTu, Matu moTpedy B 4OMy-HEOY b
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requirement [ri'kwaiomant] — Bumora, morpeda

resources [ri'zo:s,-'so:S] — 3amacwu, pecypcu, 3acodu

retailer ['ri:teilo] — po3apiOHMIT TOprOBEH

sophisticated [so'fistikeitid] — cknagHuiA, ycKIagHEeHUH, CydacHUI

sourcing — miaoip mxepelt (hiHaHCYBaHHS, MTOCTABOK, MOCTAYAIbHUKIB, AP THUKIB
stock control — koHTpoOJIb 3a CTAHOM TOBapHUX 3aIaciB, TOBAPHE YIPABIIHHS
storage ['sto:rid3] — 30epiranus, cxoBwuiie, 30epiraHHs Ha CKJIai

supplier [sa'plaia] — mocTauanbHUK

vendor ['vends] — mpoaBerb, mocTayaabHUK

warehouse ['weohovS] — momimaTu B ckiiaj, 30epiraTu Ha CKiai

Exercise 2. Read and translate the following text into Ukrainian.
Logistics

Logistics is the process of planning, implementing and controlling the efficient
transportation and storage of goods and services from the point of origin to the point
of consumption in order to meet requirements of customers or corporations in a timely,
cost-effective manner.

Logistics involves the integration of production, packaging, warehousing,
transportation, security, materials handling and information flow. The resources
managed in logistics can include physical items such as food, materials, animals,
equipment, liquids, as well as intangible items, such as time and information.

Many companies specialize in logistics, providing the service to manufacturers,
retailers and other industries with a large need to transport goods. Some own the full
range of infrastructure, from jet planes to trucks, warehouses and software, while others
specialize in one or two parts. Suppliers, manufacturers, distributors and retailers have
had to improve their logistics processes to meet the demand for quicker, more
convenient delivery of a wider variety of goods.

Logistics management is an important component of supply chain management
while these terms are sometimes used interchangeably. Logistics focuses on moving
products and materials as efficiently as possible. In contrast, supply chain management

encompasses a much broader range of supply chain planning activities, such as damand
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planning, sales and operations planning, supply chain execution, including strategic
sourcing and transportation management.

A person working in the field of logistics management is called a logistician. A
qualified logistician manages and directs the movement of products, supplies or even
people. Logisticians are responsible for the life cycle and supply chain operations of a
variety of products. They should be smart in computing as they use software that is
sophisticated in planning and tracking. They are also responsible for customs
documentation. Logisticians regularly work with other departments to ensure that the
customers’ needs and requirements are met efficiently.

Exercise 3. Answer the following questions.

1. How can you define the term “logistics”?

2. What is the main goal of logistics process?

3. What aspects does logistics involve?

4. How can the resources managed in logistics be divided?

5. What manufacturers do many companies specialized in logistics provide their
service t0?

6. Why do distributors and retailers have to improve their logistics processes?

7. Logistics management is an important component of supply chain management, isn’t
it?

8. What are the features of supply chain management?

9. How is a professional working in the field of logistics management called?

10. What are the main functions of a qualified logistician?

11. Why should logisticians be smart in computing?

12. What are professional logisticians responsible for?

Exercise 4. Read and decide whether the following statements are true (T) or false
(F), correct the false ones.

1. Logistics can be defined as the process of transportation and storage of goods
between the point of origin and the point of consumption.

2. Logistics does not meet requirements of customers in cost-effective manner.

3. Logistics involves the integration of production, packaging, warehousing.
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4. The resources managed in logistics include only intangible items.

5. There are many companies which own the full range of logistics infrastructure.

6. Suppliers improve their logistics processes for quicker delivery of goods.

7. Supply chain management is an important component of logistics management.

8. The usual focus of logistics is moving goods as slowly as possible.

9. A professional working in the field of logistics management is called a logic
supervisor.

10. A qualified logistician manages the movement of goods.

11. Logisticians are responsible for the life cycle and supply chain operations of a
variety of goods.

12. Logisticians normally do not work with other departments of the company.

Exercise 5. Match the verbs in column A with the activities in column B.

A B
1) to book a) a number of shipments under one bill of lading
2) to consolidate b) booking reservations
3) to deal ¢) that health and safety standards are maintained
4) to keep d) modern computer systems
5) make e) space on a ship, train, lorry, or plane
6) use ) where to put them in the warehouse
7) check g) an eye on the budget
8) take care h) with all the necessary documentation

Exercise 6. Read and complete the following sentences using the words from the

box.

Provide, maintenance, storage, deliver, delivery, purchasing, store, support,

transport, transports, distribution, delivery.
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1. Logistics means that you manage the movement of goods and the .......... of
inventory.

2. Logistics means the .......... of the goods the customer needs at the right time,
in the right place, and of the right quality.

3. Logistics means planning, organizing and managing operations that ..........

services and goods.

4. Logistics means purchasing, maintenance, .......... and replacement of material
and staff.

5. Logistics is the planning and .......... of operations such as warehousing,
inventory, 6. .......... , supply and maintenance.

7. Inmy job | oversee the .......... of vehicles and machinery.

8. Do they also .......... parcels and packages on Sundays?

9. Goods are normally bought in the .......... department.

10. We provide a 24-hour .......... service.

11. This company only .......... goods by road.

12. We .......... all our goods in the warehouse.

Exercise 7. Read the following text and make up 12 questions. Retell the text in
English.
A Short History of Logistics

Logistics is one of those functions where, when done well — is practically
invisible. It is also one of those industries without which businesses and societies
couldn’t exist. Logistics is primarily a military term, so the first applications were
in military areas.

Ancient Egyptian, Greek and Roman wars are the basis for today’s logistics
system. Military tactics were part of the reason for their success.

Another reason was the use of highly efficient logistics system to supply its
legions and garrisons. Military officers called “logistikas” were responsible for
ensuring the supply and allocation of resources, so that soldiers could efficiently

move from one post to another or into battle with all the required resources.
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Mongols were especially well-known for their organized and efficient
logistics system. The army was divided into corps and each one traveled with cattle,
pack animals and baggage carts. Food was stored along the way. Everything was
carefully organized, and baggage and equipment were kept light to make transport
easier.

In the last half of the 19th century, railroad, steamships and the telegraph
dramatically changed how armies, governments, industries and people
communicated and traveled. The birth of the internal combustion engine, powered
vehicles, pipeline, air transport, telephone, radio, radar, television and
telephotography continued this transformation in the 20th century. More people and
more supplies could be mobilized over greater distances thanks to these develop-
24 ments. New techniques for organization and management were needed to keep
up with these advances, and separate logistics functions started emerging in military
units and industry.

Until the 1970s, most record keeping was done manually. The birth of
computers improved logistics planning, inventory management and optimization of
truck routing. Moreover, after the increasing internet access, logistics started being
used more and more to describe an important business function, rather than just

describing military movements.

Egyptian [I'd3ip/(s)n]
Mongols [ mpng(a)l]

Roman ['rouvmoan]

Exercise 8. Match the words in column A with their definitions in column B.

A B

1) carrier a) company which carries goods by road care
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2) freight forwarder b) person or firm named in a freight contract to
whom goods have been shipped or turned over

for care

3) supplier c) company that specializes in the speedy and

secure delivery of small goods and packages

4) haulage contractor/haulier | d) company that transports or conveys goods

5) courier e) company which supplies parts or services to

another company; also called vendor

6) consignee ) person or business that arranges
documentation and travel facilities for

companies dispatching goods to customers

Exercise 9. Read and translate the following information. Read the statements
below the text and find the proper expression in the text to define each
statement.

The Council of Supply Chain Management Professionals (CSCMP) in the
USA has defined logistics as “that part of supply chain management that plans,
implements, and controls the efficient, cost-effective forward and reverse flow and
storage of goods, services and related information between the point of origin and
the point of consumption in order to meet customers’ requirements”.

Another definition by CSCMP is “the management of inventory stocks — at
rest or in motion”. The inventory referred to here can be of raw materials or
components:

» work-in-progress — for example, some cars are transported between quite distant
plants for different parts of the manufacturing process;

» finished goods.

A manager who works in logistics, or an academic who studies the subject, is,

formally, a logistician.
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Remember!

BrE: stocks (countable) — nasBHwmif 3amac ToBapiB, TOBapHi 3amacu

stock (uncountable) — inBenTap, MaiiHo, 3amac

AmE: inventory — toBapu, BHECCHI B iIHBEHTap, 3amac

BrE: work-in-progress — po6ota, 1110 BUKOHY€ThCS (He3aBepIIcHa)

AmE: work-in-process or inventory-in-process

1. Finding the best way of getting goods to the supermarkets in a supermarket

group.

2. A university professor who lectures on supply chain management.

3. The subject taught by the professor.

4. Aircraft wings to be used in the construction of a plane.

5. Washing machines on a truck going out of the factory gate, rather than

components being delivered to make them.

6. The cotton to be used in making thread for clothes.

7. Books in a bookshop waiting to be sold.

Exercise 10. Read, translate and match the beginning of the sentences in

column A with the end of the sentences in column B.

A

B

At present, internet sales of meat are
restricted to Britain because of the

logistical

a) nightmare for railroads this year,

slowing grain shipments.

2. There are a variety of logistical

b) challenge for working parents, as

well as a financial burden.

3. Poor weather conditions, company
mergers and booming grain export

demand have combined to create a

logistical

c) difficulties and additional costs

owing to its need for access to water.
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4. The plant’s lack of a waterside d) obstacles to opening up a show that
location created logistical has not been performed for two weeks,
from restarting complicated machinery

to doing the dry cleaning.

5. Providing child care is a logistical e) problem of exporting small orders of

fresh meat.

Exercise 11. Put the words in the right order. Use the correct form of the verb.

1. an excellent / provide / delivery service / my company.

2. you / how much / handle / cargo / per year?

3. to other countries / not ship / we / chemical products.

4. responsible for / be / the warehouse manager / also / vehicles and machinery.
5. to foreign companies / car parts / this vendor / supply?

6. usually / arrange / for companies / a freight forwarder / documentation

Exercise 12. Read, translate and retell the following text.

WHAT IS LOGISTICS MANAGEMENT?

Logistics management is a detailed process of organizing and implementing
an operation. When it comes to business, that process is the flow of work from the
beginning to the end, in order to fulfill customer expectations as well as those of
your organization. Without logistics management, the many phases of any product
will quickly fall into a chaotic mess.

The various links and points of distribution in a logistics management
network include the following:

* factories that manufacture products;
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» warehouses that store products;

« distribution centers to receive and return items for clients;
« transport to deliver product;

» retail locations, from small to larger stores to sell product.

No other function in the supply chain is required to operate 24 hours a day,
seven days a week from New Year’s Day to New Year’s Eve—there are no days
off. That is why customers often take logistics for granted, they expect that product
delivery will be performed as promised. But it’s not that simple, and it can be
expensive and takes expertise.

The main market segments served by the logistics industry are the following:
» parcel and documents express delivery services;

* freight by air, ocean, road or rail;

» warehousing and distribution;

* supply chain solutions.

Exercise 13. Read the following fragment of the article and decide whether the

statements below are true (T) or false (F), correct the false ones.

Logistics — Essential to Strategy

Logistics can spell the difference between success and failure in business. For

example, a few years ago a young engineer-entrepreneur began to build a company

from scratch. His first product was liquid bleach. Actually, he didn’t know much about

the business at the time. He knew that liquid bleach is nearly all water and that the U.S.

market is divided among two large manufacturers, Clorox and Purex, and a number of

smaller producers that sell branded and private-label bleach on a regional basis. He

also knew that the market for privatelabel bleach in New England, where he wanted to

be, was dominated by a manufacturer located in New Jersey.

So the entrepreneur decided to found a private-label bleach manufacturing

company near Boston. This location provided his company with a distinct transport

cost advantage over its chief competitor. But he didn’t stop there. He located his plant
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near a concentration of grocery chain retail outlets. This enabled him to sell his bleach
under an arrangement in which retailers’ trucks were loaded with his bleach after
making their retail deliveries and before returning to their respective distribution
centers. Given this double cost advantage, he was able to go one step further. By adding
other items to his product line, he was able to obtain efficient truckload orders from his
retail chain customers.

(By James L. Heskett)

1. Logistics can identify the difference between success and failure in business.

2. An engineer-entrepreneur began to build a store from scratch.

3. Liquid bleach was his last product.

4. Production of liquid bleach was divided among two large manufacturers, Clorox
and Purex.

5. It was decided to found a private-label bleach manufacturing company near
Boston.

6. The competitor of the entrepreneur got a distinct transport cost advantage over
him.

7. The entrepreneur’s plant was located near a concentration of grocery chain
wholesale outlets.

8. This resulted in favourable for him logistic chain.

9. Retailers’ trucks were loaded with his bleach after making their retail deliveries.
10. The entrepreneur went one step back after getting the advantage with truckload
chain.

11. The entrepreneur got double cost advantage as he created a favourable logistic
chain for loading retailers’ trucks.

12. Obtaining efficient truckload orders from the retail chain customers was the result

of adding other items to his product line.

Exercise 14. Read the following fragment of the article and make up questions to

the italicized words in the statements below.
31



Another new venture in which logistics plays a major role was set up by two
honors students. On their graduation from business school, they devised an innovative,
low-cost way to distribute a high volume of milk and other products. Building a retail
“store” that consisted of a convenience-oriented self-service front end and a large truck
dock in the rear, they have raw milk delivered by tank trucks and put into vats in the
rear of the store. Milk and cream is then separated, homogenized, and bottled on site
for sale direct to consumers at significantly lower prices than through traditional
channels. Having expanded its line to include other food items often purchased in large
guantities, this retailer now enjoys one of the highest sales-per-square foot ratios of any
retailer in the United States and does a volume of sales through its relatively small
outlet that many supermarket operators would be pleased to achieve.

(By James L. Heskett)

Remember!

Sales per Square Foot — is a metric commonly used by retail companies to determine
the amount of revenue generated per square foot of retail space. Sales per square foot
can be used to determine the sales efficiency of retail stores.

sales-per-square foot ratio — criBBinHOIIEHHS / KOSOIIEHT MPOIaXKiB HA KBaAPaTHUM

byt
ratio (singular); ratios (plural)

1. Logistics plays a major role in successful business.

2. Two honors students graduated from business school.

3. On their graduation from business school they devised a low-cost way to distribute
milk.

4. Two students distributed a high volume of milk and other products.

5. A retail “store” consists of a self-service front end and a large truck dock.

6. Raw milk is delivered by tank trucks.

7. Milk is bottled for sale direct to consumers.
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8. Cream was sold at significantly low prices.

9. Having expanded the line, they included other food items.

10. Many food items were often purchased in large quantities.

11. Supermarket operators would be pleased to achieve high sales through relatively
small outlet.

12. This retailer enjoys the highest sales-per-square foot ratios in the United States.

Exercise 15. Read the following fragment of the article and answer the questions

below.

The Impact of COVID-19 on the Logistics Sector

Logistics firms, which are involved in the movement, storage, and flow of
goods, have been directly affected by the COVID-19 pandemic. The impact of
COVID-19 was first felt in China due to the role it plays in global manufacturing,
and is also a major consumer of global commodities and agricultural products.

Disruptions to manufacturing in China rippled through global supply chains.
Cargo was backlogged at China’s major container ports, travel restrictions led to a
shortage of truck drivers to pick up containers, and ocean carriers canceled or
blanked sailings. The resulting shortage of components from China impacted
manufacturing operations overseas. Major industries around the world, including
automotive, electronics, pharmaceuticals, medical equipment and supplies, as well
as consumer goods, were affected.

The pandemic spread to the rest of the world, leading to lockdowns and
border closures that restricted the movement of goods. Land transport has generally
remained partially available globally as roads have remained in operation, except in
countries under severe lockdowns. Trucking capacity is strained because of
additional demand for their services — especially food and medical supply

transportation.
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Other economic sectors that require land transport, such as manufacturing,
are generally not at full capacity because of lockdowns. As a result, road freight
rates have fallen in some markets. Demand for rail services has grown because of
higher air cargo freight rates, blank sailings, and longer transit time for trucks.

Air freight met a sharp reduction in passenger flights. However, as shippers
and governments turn to air cargo for essential goods, air freight rates have
increased.

Supply chain disruptions and the lockdowns have affected logistics
companies. But not all segments were impacted equally — companies that serve e-
commerce have increased activity as consumers opt for online shopping, while
those that serve other sectors, such as auto and consumer goods, saw a downturn.

Small trucking businesses were being severely hit because they tend not to
have any backup, recovery plan, or intermittent operation plan, as well as lack of
technology to follow health guidelines.

To protect their staff’s health, some logistics companies have introduced new
protocols on social distancing at warehouses, disinfecting work areas, or providing
protective gear, while giving staff unlimited unpaid time off.

The recovery and long-term impact of the pandemic on logistics may be
affected by the following factors:

*increased dedicated air cargo capacity;

sincreased cargo inspections and cross border control protocols;
stechnology and e-commerce rise;

sreconfiguration of global value chains;

srecovery prospects will vary by country, subsector.

1. What logistics firms were directly affected by the COVID-19 pandemic?

2. What global markets does China affect?

3. Did travel restrictions lead to increase of truck drivers to pick up containers?
4. What affected manufacturing operations overseas?

5. Why is trucking capacity strained?
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6. What sphere (s) of logistics met a sharp reduction in passengers?

7. Why has demand for rail services grown?

8. Who or what influenced companies that serve e-commerce?

9. Did small trucking businesses have any recovery plan?

10. What steps did some logistics companies take for protecting their staff’s health?

11. Some companies give the staff unlimited unpaid time off, don’t they?

12. What factors may long-term impact of the pandemic on logistics be affected?

Exercise 16. Read the following text and discuss it with your partner.

7 Global Future Logistics Trends

We are in a highly transformative era and what in general is called the 4th

Industrial Revolution. Changes will take time, but they are going to occur at a more

rapid pace than before. Here there are 7 global logistics trends we can expect in the

next few years.

1.

3.

Environmental footprint and sustainable solutions will be top focus

The transportation industry is a big part of greenhouse gas contributions.
Assisting customers in lowering their ecological footprint will move from a
“selling point” to a must in order to remain relevant. The increasing
sustainability focus will drive development on contributing areas such as
emerging technologies, alternative fuels, alternative supply chains via increased
3D printing.
Automation, robotization, Al (artificial intelligence) has high impact on logistics

Everything will become automated and digitalized. Robots are becoming
more intelligent in learning from data, making decisions and adapting
independently. The intelligence aspect of machine learning is an important tool
for the transport industry as it heavily relies on efficient logistics flows. The
growth of automation, robotization, and Al will have a dramatic influence on the
transport industry and change the very nature of freight forwarding.

Internet of things is a key enabler for improving logistics value chains
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Internet of things is a major trend that allows for communication between
devices that are connected to each other through small sensors of various kinds.
The sensors will collect, store, exchange data, and make intelligent conclusions
without human interaction. Connected road vehicles, pallets and shipping
containers across the globe use data to adapt vehicle parameters to different
routes and increase uptime of entire fleets. Internet of things will also become a
crucial tool for freight forwarders to better control logistics flows.

. Electro-mobility largely contributes to greener transports

The development of electric vehicles and powertrain systems will rapidly
develop as we are moving away from oil-driven fuel and towards battery-driven
fuel. We can also expect to see an increase in the use of eco-friendly fuel for
maritime transports. Electro-mobility will largely contribute to reducing the
environmental carbon footprint in the transport industry.
. Blockchain technology has the potential to revolutionize logistics

By storing blocks of information that are identical across its network, the
blockchain cannot be controlled by a single entity and has no single point of
failure. The information is public, accessible to anyone online, and easily
verifiable. This new technology will revolutionize logistics with increased
transparency for freight forwarders, minimized information disruption, and
eliminated intermediaries.

. Urbanization and consumption will put strains on city logistics

In 2030, about 60 percent of the world population is expected to live in
cities, so the logistics flow in and out of cities will increase. Self-driving vehicles
will also contribute to turning around city logistics and new transport alternatives
such as drones will be used to meet increasing e-commerce.

. Cognitive skills, insight and innovation become more important

Jobs are going from less “follow instruction and execute” to much more
“collaborative and cognitive” in itS essence. Employees need to be increasingly
savvy with interpreting, analyzing, and conceptualizing information and

collaborate around it. (By Johan Jemdahl)
36



UNIT 3
MARKETING

Exercise 1. Learn the vocabulary.

accounting [o'kauntin] — 6yxranTepcbkuii 00J1iK, 3BITHICTD, (DiHAHCOBA 3BITHICTH
buying influence — BB Ha MOKYMIIA (HA TIOKYIIKH)

distribution [ distri'bju;f(a)n] — nmocrayanus, po3noaiI, peaisailis, 30yT
downmarket ['daun ma:kit] — nemeBuii puHOK, JeiIeBe 0OCIyrOBYBaHHS
e-commerce [ 1:'koms:s] — Toprieius yepe3 [HTepHET, eeKTpOHHUMN O13HEeC
endorsement [in'do:smont] — mixTBepIKEHHS, CXBAICHHS

hype [haip] — akTHBHO pekiiaMyBaTH, pO3XBaJIIOBATH

leasing — i3uHT, 31aBaHHSA B OPEHIY

mailshot — pa3oBa po3cuiika

market environment — MapKeTHHTOBE CEPEIOBHIIIE

market segmentation [ segmen'terf(o)n] — cerMeHTaIlish PUHKY

marketer ['ma:kito] — mapkerosior

marketing ['ma:kitiy] — TOpriBisi, MApKETUHT

marketing research — MapkeTHHIOBE HOCITIIKEHHS

merchandising ['marchon dizing] — xomepiiiiine IUIaHyBaHHS BUPOOHHIITBA
negotiation [nr gaufi'erf(a)n] — meperosopu

niche [ni:[] — mima

price sensitivity [ sen(t)sr'tivatr] — 9yTauBiCTb IiH

promotion [pra'mouf(a)n] — ctumyaOBaHHS 30yTY, IPOCYBaHHS TOBAapiB HA PHHOK,
pekiiama

purchasing ['p3:tfosm] — 3akymiBis, TpuaOaHHS

reciprocity [ resr'prosati] — B3aemMoist, CIiBpOOITHUIITBO

reposition [ répa‘zishon] — 3mina Buay AisSUTBHOCTI, 3HAXOKEHHS HOBOT PUHKOBOT
HIIIT1

retailer ['ri:terlo] — po3apiOHUI TOpropeb

specifics — ocobmuBocTi

target market ['ta:git] — puHOK 30yTY, HITLOBUI PUHOK, OOPaHHI CETMEHT PHHKY
upmarket [ Ap'ma:kit] — BUCOKOSKiICHUM

wholesaler ['houl seilo] — onToBHit Toproseis, ONTOBHK

Exercise 2. Read and translate the following text into Ukrainian.
Marketing
Marketers can direct their product to other businesses (B2B marketing) or

directly to consumers (B2C marketing). Regardless of who is being marketed to,
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several factors apply, including the perspective the marketers will use. Known as
market orientations, they determine how marketers will approach the planning stage of
marketing.

The marketing mix, which outlines the specifics of the product and how it will
be sold, is affected by the environment surrounding the product, the results of
marketing research and market research, and the characteristics of the product’s target
market. Once these factors are determined, marketers must then decide what methods
will be used to promote the product.

The term marketing, what is commonly known as attracting customers,
incorporates knowledge gained by studying the management of exchange relationships
and is the business process of identifying, anticipating and satisfying customers’ needs
and wants.

The process of marketing is that of bringing a product to market, which includes
these steps: broad market research; market targeting and market segmentation;
determining distribution, pricing and promotion strategies; developing a
communications strategy; budgeting; and strategizing regarding long-term market
development goals. any parts of the marketing process (for example: product design,
art director, brand management, advertising, inbound marketing, copywriting, etc.)
involve use of the creative arts.

The two major segments of marketing are business-to-business (B2B) marketing
and business-to-consumer (B2C) marketing.

B2B marketing

Business-to-business, or B2B marketing, refers to any marketing strategy or
content that is promoted to a business or organization. Any company that sells products
or services to other businesses or organizations (vs. consumers) typically uses B2B
marketing strategies.

Examples of products sold through B2B marketing include:
* Major equipment
* Accessory equipment

* Raw materials
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* Component parts
* Processed materials
* Supplies
* Business services

The four major categories of B2B product purchasers are:

Producers — use products sold by B2B marketing to make their own goods (e.g.:
Mattel buys plastics to make toys).

Resellers — buy B2B products to sell through retail or wholesale establishments
(e.g.: Walmart buys vacuums to sell in stores).

Governments — buy B2B products for use in government projects (e.g.:
purchasing contractor services to repair infrastructure).

Institutions — use B2B products to continue operation (e.g.: schools buy printers
for office use).

B2C marketing

Business-to-consumer marketing, or B2C marketing, refers to the tactics and
strategies in which a company promotes its products and services to individual people.
Traditionally, this could refer to individuals shopping for personal products in a broad
sense. More recently the term B2C refers to the online selling of consumer products.

C2B marketing

Consumer-to-business marketing, or C2B marketing, is a business model where
the end consumers create products and services which are consumed by businesses and
organizations. It is diametrically opposed to the popular concept of B2C or Business-
to-consumer where the companies make goods and services available to the end
consumers.

C2C marketing

Customer to customer marketing, or C2C marketing, represents a market
environment where one customer purchases goods from another customer using a
third-party business or platform to facilitate the transaction. C2C companies are a new
type of model that has emerged with e-commerce technology and the sharing economy.

B2G marketing
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Business can also communicate with government departments, apply for
government contracts and pay taxes. It is business to government marketing.

Exercise 3. Read the information about differences in B2B and B2C and discuss its
relevance.
Differences in B2B and B2C Marketing

The different goals of B2B and B2C marketing lead to differences in the B2B
and B2C markets. The main differences in these markets are demand, purchasing
volume, number of customers, customer concentration, distribution, buying nature,
buying influences, negotiations, reciprocity, leasing and promotional methods.

* Demand: B2B demand is derived because businesses buy products based on
how much demand there is for the final consumer product. Businesses buy products
based on customer’s wants and needs. B2C demand is primarily because customers
buy products based on their own wants and needs.

* Purchasing volume: Businesses buy products in large volumes to distribute to
consumers. Consumers buy products in smaller volumes suitable for personal use.

* Number of customers: There are relatively fewer businesses to market to than
direct consumers.

» Customer concentration: Businesses that specialize in a particular market tend
to be geographically concentrated while customers that buy products from these
businesses are not concentrated.

* Distribution: B2B products pass directly from the producer of the product to
the business while B2C products must additionally go through a wholesaler or retailer.

* Buying nature: B2B purchasing is a formal process done by professional buyers
and sellers, while B2C purchasing is informal.

* Buying influences: B2B purchasing is influenced by multiple people in various
departments such as quality control, accounting, and logistics while B2C marketing is
only influenced by the person making the purchase and possibly a few others.

* Negotiations: In B2B marketing, negotiating for lower prices or added benefits
Is commonly accepted while in B2C marketing (particularly in Western cultures) prices

are fixed.
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* Reciprocity: Businesses tend to buy from businesses they sell to. For example,
a business that sells printer ink is more likely to buy office chairs from a supplier that
buys the business’s printer ink. In B2C marketing, this does not occur because
consumers are not also selling products.

* Leasing: Businesses tend to lease expensive items while consumers tend to save
up to buy expensive items.

« Promotional methods: In B2B marketing, the most common promotional
method is personal selling. B2C marketing mostly uses sales promotion, public
relations, advertising and social media.

Exercise 4. Answer the following questions.

. What is marketing?

. Where can marketers direct their products?

. What is the marketing mix?

. When do the marketers decide what methods will be used to promote the product?
. What does the term marketing incorporate?

. Which steps does the process of marketing include?

. What are the two major segments of marketing?

. What does B2B marketing refer t0?
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. How many categories of B2B product purchases are there and what are they?

10. What does B2C marketing refer to?

11. What is C2B marketing?

12. What does C2C marketing represent?

Exercise 5. Read and decide whether the following statements are true (T) or false
(F), correct the false ones.

1. The different goals of B2B and B2C marketing lead to differences in the B2B
and B2C markets.

2. B2B demand is primarily because customers buy products based on their own
wants and needs.

3. Businesses buy in smaller volumes suitable for personal use.

4. There are relatively fewer businesses to market to than direct consumers.
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5. Businesses that specialize in a particular market tend to be geographically
concentrated while customers that buy products from these businesses are not
concentrated.

6. B2B products must additionally go through a wholesaler or retailer.

7. B2B purchasing is an informal process, while B2C purchasing is a formal
process done by professional buyers and sellers.

8. B2B purchasing is only influenced by the person making the purchase and
possibly a few others.

9. In B2B marketing, negotiating for lower prices or added benefits is commonly
accepted while in B2C marketing prices are fixed.

10. In B2C marketing, businesses tend to buy from businesses they sell to.

11. Businesses tend to lease expensive items while consumers tend to save up to
buy expensive items.

12. B2B marketing mostly uses sales promotion, public relations, advertising, and
social media.

Exercise 6. What type of marketing do the following statements refer to? Choose
from B2B, B2C or B2G.

1. Private individuals can rent a car without going through a call center.

2. The city is looking for construction companies to build a new airport. There are
hundreds of pages of specifications you can obtain from the city authorities.

3. Car companies are getting together to buy components from suppliers in greater
quantities, reducing prices.

4. Small businesses can get advice about wages, taxation, etc.

5. Members of the public can buy legal advice from law firms.

6. It can seem very convenient, but if you are out when the goods ordered arrive at
your house, you are in trouble!

7. Members of the public can buy train tickets online.

8. Last year we paid our tax directly through the internet.

9. We order all our office stationery from our supplier on web.

10. All our workshops use e-procurement for the spare parts they need.
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11. We applied for the contract after seeing the details on the Ministry’s website.
12. | order my contact lenses over the Internet and pay with my credit card.

Exercise 7. Complete the text using the words from the box.

Advertisements, exhibitions, trade, promotion, copy-writer, set up, commerce,
market, price sensitivity, copy, marketing, controls, designer, media, budgets, trade

magazines.

1) .......... and (2) .......... involve letting potential customers know about a new
product both before it is made and after it becomes available for sale. (3)..........
in the local and national press and (4) .......... __in areas where there is likely to
be a good market are among the ways in which this is done: the choice of (5)
.......... — magazines, newspapers, radio and TV — for the advertisements and
of locations for exhibitions is made as a result of thorough (6).......... research,
so that money (all marketing departments have tightly controlled (7) .......... is
spent where it is most likely to produce results. The advertising (8) .......... ,
usually provided by a specialist (9) .......... and set out by a (10) .......... to
have the most impact, is probably the most common form of promotion,
although the way in which stands are (11) .......... .......... at exhibitions is also
extremely important. “News” items leaked to (12) .......... .......... are also
important — and they are free! (13) .......... Associations and Chambers of (14)
.......... can provide advice about the size of markets, their location, and also
about such things as (15) .......... .......... and import (16).......... in specific

areas.

Exercise 8. Match the marketing terms (1-15) from column A with their definitions

(a-0) in column B.

A B

1. Marketing a. Change the image of a product or service.
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2. Niche b. Aiming at the mass end of the market.

3. Brochure c. A range of minor products which all carry the
name of a major product.

4. Hype d. Aiming at the luxury end of the market.

5. Brand e. A promotional activity over a specific period
of time.

6. Upmarket f. When a famous person recommends a product

in an advertisement.

7. Downmarket

g. Matching what the business organization

produces with what customers want.

oo

. Sponsorship

h. Promoting a product or service with

exaggerated or intensive publicity.

9. Crowded market

I. A small, specialized part of a market.

10. Campaign

J. A product which can be recognized by its

name.

11. Reposition

k. When the same letter is sent to a large number

of possible buyers.

12. Pitch I. Supporting a cultural or sporting enterprise in
return for advertising.
13. Mailshot m. One with too many competing products.

14. Merchandising

n. A booklet giving information about the

company’s products or services.

15. Endorsement

0. What the size rep says to the potential customer.

Exercise 9. Complete the text using the words from the box

Customers, developing, distribute, needs, place, price, producing, product, profit,

product, promote, service, time, want.
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Marketing is concerned with getting the right (1) .......... to the right (2).......... at
the (3).......... . Marketing is about meeting consumer (4) .......... ata(5)..........
. 39 Marketing makes it easier for (6) .......... to do business with you. Marketing
aims to find out what people (7) .......... ;then (8) .......... and (9) .......... a (10)
.......... or (11) .......... that will satisfy those wants; and then determining the best
way to (12) .......... (13) cee..... and (14) .......... the product or service.
Exercise 10. For each definition choose the correct word or phrase.

1. Providing money to cultural or sporting activities in exchange for advertising
rights.

a) promotion

b) grant aid

C) sponsorship

2. A business which specializes in giving advice and support to companies about
marketing and markets.

a) marketing consultancy

b) counselling service

c) company analysts

3. An economy which allows open and reasonably free exchange between private
companies.

a) command economy

b) conservative economy

c) free market economy

4. A market in which there are too many suppliers producing similar products.

a) saturated market

b) buyers’ market

¢) heavy market

5. A market in which there are few suppliers producing goods that a lot of people
want to buy.

a) weak market

b) sellers’ market
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c) light market

6. A company which sells more of a particular type of product than its competitors.
a) trend setter

b) multinational

c¢) market leader

7. A person who uses their specialist knowledge of a specific market to try to explain
what has happened and predict what will happen.

a) market analyst

b) forecaster

c¢) market broker

8. A specific promotional activity over a limited period of time.

a) campaign

b) season

c) trend

9. The activity of moving goods from the producer to the consumer.

a) selling

b) distribution

C) orientation

10. The activity of selling goods to other countries.

a) multinational

b) exporting

¢) exchange distribution

11. The proportion of the total market which one company controls.

a) domination

b) market place

¢) market share

12. What a company or organization says it intends to do for its customers and the
community.

a) corporate mission

b) strategic plan
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C) corporate image
Exercise 11. Read the text and make up 12 questions.

A career in marketing can take you in several different directions. Marketing
Is comprised of many facets and activities. You will find that there are many
opportunities in marketing, but the common denominator of those opportunities is
the sense of ownership over the product and/or service and the necessity to
understand the customer’s needs and desires and then be able to translate those
needs in the communication of your marketing strategy. Marketing communication
can be done in several ways that is why a career in marketing opens several doors
as a profession.

In the marketing profession, your job will be to take a *“generic” product
and/or service and associate that product or service with a brand name. Market- 41
ing can be defined as being the intermediary function between product development
and sales. Think of it as the storehouse for such things as advertising, public
relations, media planning, sales strategy, and more.

It’s the marketing professional’s job to create, manage, and enhance brands.
This ensures that consumers look beyond the price and function of a product or
service when they are weighing consumption options. A key part of a career in
marketing is to understand the needs, preferences, and constraints that define the
target group of consumers or the market niche corresponding to the brand. This is
done by market research.

Exercise 12. Read the text and discuss it with your partner

1.Why Marketing Career?

Different people can have different reason to become a marketing but a
few factors remain common. First, marketing career is one of the high paying
careers. Second, there are always chances of growth and promotion in this
particular field. Moreover, some people want to be marketing professionals
because they like how they have to be creative, innovative and different in this

career. Marketing is a part of every business in the world so your opportunities
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are undying. We can only say that as the time passes the need for marketing
professionals will increase.

Marketing professionals can actually see the end results of their work.
Even a slightest change made to the logo of a company resonates for decades
and centuries if it gets hit in the market. The job is not easy for sure. Not to
mention, there are businesses in which the marketers have to act like sales
people. All the pressure that is supposed to be on the sales professionals ends up
being on the marketing professionals. However, this pressure doesn’t feel big
when you can see your creativity manifesting itself in the company’s products,
services, ideas and everything that you have worked on.

2. Most Important Traits of Marketing Professionals

In order for you to be a successful marketing professional you need to
have a set of particular skills and natural habits. First, you have to be outgoing
and social. It is hard to believe that a person shy of going out in public and being
social can be a good marketer. You must have an impressive and inspiring
personality because this helps you build links and links are extremely important
in marketing. You must have great observation skills, up-to-date information of
the latest trends, fashions and changes in the tastes of people.

You have to be a decision maker — a strong one. Acting maturely and with
confidence in difficult situations must be your traits. Pressure handling skills
have to be sky high because pressure is what you will be under for almost
throughout your marketing career. You must be target oriented and know how
to make people work for you. Your communication must be stupendous and
extremely persuasive regardless of what you talk about. Moreover, your sense
of 42 using money must be great. You must know well how to use your money,
how much and when. Last but not least, you must be a great listener,

3. Pros and Cons of Marketing Career

As mentioned above, the marketing career puts you on a path of constant
growth. You can always continue to grow with your great performance and

skills. It isn’t surprising to see some company offering you a great salary to work
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for them while you are still working for another company. You get a high salary
and your salary includes many other incentives. You will be provided a vehicle
from the company. There’s a medical cover, especially dental plan, available for
you as a marketer. Smartphones, tablets, laptops etc. are other perks that your
company will give you with no hassle.

When it comes to cons pressure is the first thing that needs to be
mentioned. It must be understood here that you are looking at targets when
working as a marketing professional. The pressure will be on you forever. You
have to be creative at all times. You have to meet a lot of people and attend a lot
of meetings so your schedule will be an extremely hectic and tiring one. You
have to maintain great relationships and for that you will have to sacrifice your
personal time too. You are often asked for a lot of experience before being
offered a job in marketing industry, and it’s hard to get a job if you don’t have
enough of it.

Exercise 13. Read and translate the following article into Ukrainian.
Marketing Careers Where You Can Find Opportunities

Marketing is used in every company, every industry, so career potential is
unlimited. There are career tracks in marketing that you can follow. You can
find many opportunities in marketing in the following categories:

» Market Research

* Brand Management
* Advertising

* Promotions

* Public Relations

Market Research. This career involves researching the intended target.
That target can be companies or individuals. In order for a company to capture
a market, it must first be able to understand that market. Research involves the
first process of understanding the consumer, what their needs are, what their
purchasing habits are, and how they view themselves in relation to the rest of the

world. Market research is conducted by using surveys, focus groups, and
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reviewing studies. Doing this enables researchers to collect data on a specific
brand’s target. Market research can be done in-house, or a company may hire a
specialized firm to conduct the research.

Brand Management. This is the career track you hear about most often.
It is the key function in the consumer products industry. Brand managers are
often likened to small business owners because they assume responsibility for a
brand or brand family. They are always focused on the big picture. It is their job
to instill the brand’s essence, map out their competitors in their brand’s category,
identify marketing opportunities, and be able to communicate the unique
benefits of that product or service effectively.

Brand managers are also responsible for guiding the market research team
by setting the agenda and criteria and also selecting the stimuli, such as
productbenefit statements, pictures, product samples, and video clips. Once the
research is complete, it is the brand manager’s job to analyze the data that’s been
collected then develop a marketing strategy. This marketing strategy may call
for a new ad campaign, development of new products, or drawing out a new
vision for the brand. It is also then the brand manager’s job to ensure that other
functions such as promotions, market research, research and development, and
manufacturing are orchestrated to implement the strategy that they have
developed.

Advertising. If you decide that advertising is the career track you wish to
pursue you will find that advertisers work with all aspects of marketing from
strategy to concept to the execution of the strategy.

Account managers act as the liaison between the agency’s various
departments and the client. Their job is to manage the execution of ads by
making sure that they are created within the allocated schedule and budget.
Account Planners focus more on the consumer. Their job is to conduct research
on the demographics of the targeted consumers. They use that research to get to

know what motivates their behavior in the marketplace.
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The job of the Media Buyer is to find media to place ads in. They use the
demographic study that is done by the Account Planner to decide the best
possible place to purchase ad space.

Promotions. It is not uncommon to find a dedicated promotions team in
marketing firms. This team works on creating programs that unite advertising to
purchase incentives such as special discounts, coupons, samples, gifts with
purchase, rebates, and sweepstakes. In order to promote these programs, the
promotion team will often use direct mail, telemarketing, in-store displays,
advertisements, product endorsements, or special kick-off events. Creativity and
judgment are highly valued in the promotions industry.

Public Relations. It is the responsibility of the Public relations department
to manage communication with the media, consumers, employees, investors, and
the general public. They are considered the spokespeople for the company. They
will often write press releases to promote new products or to keep the investment
community informed of business partnerships, financial results, or other
company news. If they are based out of media relations, they will spend their
time responding to information requests from journalists or pitch stories to the
media.

Exercise 14. Topics for discussion.

1. What goods or services does the company, you would like to work for, sell?
Does it sell to the public or to other companies?

2. Answer the questions about the market you know:

* How many competitors are there in this market?

* [s competition in the market strong?

* Who is the market leader?

* Who are the two key players?

* Who mainly makes up the competition, from the market leader’s point of view?
* If one competitor increases its market share, can the others keep their market

share at the same level?
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3. Can a poor product be made successful by clever marketing techniques? Can
you think of any example?

4. Do you have any experience of B2B or B2G?
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THE FINAL TEST

1. Their CEO has been arrested for using PayPal for money

a) fixing b) trading c) laundering

2. Selling your company’s secrets to a rival is called industrial

a) fraud b) espionage c) pollution

3. | refuse to work for a company that does animal

a) fraud b) discrimination C) testing

4. eBay will close your account if they find you’re selling counterfeit

a) goods b) corruption c) fixing

5. We need a strong negotiator, someone who’s really

a) assertive b) diffident c¢) formal
6. If you have a clear understanding of what you can and can’t do, you’re
a) cautious b) casual c) realistic

7. He would do anything to succeed. He’s completely

a) principled b) ruthless c) laid-back

8. If you choose a course of action and you stand by your choice,
you’re

a) critical b) decisive c) radical

9. You smoke here. It’s dangerous.

a) don’t have to b) shouldn’t not C) mustn’t

10. If we our own trucks, we wouldn’t be able to deliver on
schedule.

a) hadn’t had b) do not have c) didn’t have

11. New to be built or rented for us to boost selling.

a) outlets have b) warehouses had  c)service centres has

12. We have mainly local staff in our because they are better

aware of their countries’ features.

a) call centre b) distribution centre  c¢) branch offices
13. The department conducts client satisfaction surveys
a) R&D b) customer relation c) IT
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14. Our

are in central London but we have offices in thirty

countries.
a) factories
15. Our

b) headquarters c)plants

department deals with law issues and contracts

a) legal

16. The COQ is the
a) second

17. The PA

b) production c) finance

person of a company

b) most important ¢) third most important

a top manager

a) negotiates with
18. If you

b) making coffee for c) does time management of

promptly enough last year, we would have prolonged

our agreement
a) delivered
19. We shouldn’t

b) had delivered c) have delivered

our payment, now it’s too late

a) delayed
20. If they

b) had delayed

a higher quantity, we would give them a bigger discount.

c) have delayed

a) ordered

b) would order C) order
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