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IHEPEJIMOBA

VYrpapimiHHS OpraHizamissiMiM Ha Cy4aCHOMY eTalll moTpelye BiJi KEpiBHHUKIB
PI3HHX PIBHIB TNIMOOKUX 3HAHb 3 MEHEHKMEHTY, 1110 MOSICHIOETHCS SIK PO3MIMPEHHSIM
npaB 1 BIJANOBIZAIBHOCTI, TaK 1 HEOOXIAHICTIO THYYKOi ajamTarii g0 3MiH Y
HaBKOJIMIIIHBROMY cepefoBuill. [loTpiOHO BpaxoByBaTH, IO Cy4YacHI opraHi3alliiHi
CTPYKTYpH, MOJIEJl TIOBEIIHKH, IPOLEAYPH, IPUHILIUIIN Ta I[IHHOCTI IPYHTYIOTbCS Ha
KOHIENII] JiJiepcTBa B YIPaBIIHCHKIN AisuibHOCTI. Lle BHCyBae HOBI BUMOTH 0
KEepiBHUKA, KU Ma€ BOJOMITH SK 0a30BMMH 3HAHHSMH Ta 1H(POPMAIIIEI0, a TaKOX
HaBHYKaMH Ta aTpuOyTaMHu, TAKUMH K PO3YMIHHS KOHTEKCTY, aHATITHYHI HaBUYKH,
BUPIIICHHS MPoOJeM, MPUNAHATTS PIlIeHb, COIiaIbHI HABUYKH, €MOLIHHA CTIHKICTD,
MIPOAKTUBHICTh, TaK 1 «METa-IKOCTSIMI», TAKUMHU SK TBOpYA ysBa Ta KPEAaTHUBHICTH,
pO3yMOBa CHPUTHICTh, 30aJlaHCOBaHI 3BUYKU O HaBUaHHSI. MeHemxepy mae OyTu
npuTaMaHHa 1 skicTb '"camomizHaHHA (self-knowledge)", ska posrasgaeTbes K
nepexiJi BiJl PO3BUTKY KOMIIETEHIIH, IO TMOB’s3aHI 3 pOOOTOI0 MEHEIKepa, J0
peasnizalii BJIaCHOTO MmoTeHIiany. «MeTa-sKocTi» Ha0yBarOTh aKTYaJbHOCTI y 3B SI3KY
31 CTPIMKUMU 3MIHaMH, 110 BiJIOYBAaIOTHCS B 30BHIIIHHOMY CEPEIOBHIII.

B akageMiuHMX Kojax Ta OI3HEC-CIIIJILHOTI BXX€ JaBHO OOTOBOPIOETHCS
MUTaHHA PO MpodecioHami3aIli0 MEHEIKEPChKOi OCBITH Ta CTBOPEHHS HE3aJIeKHOI
npodeciiiHoi opraHizaili, sika 0 cepTudikyBajga i roTyBaja MEHEIKEPIB A0 BULIUX
PIBHIB YNpAaBIIHHS 3 BHCOKOIO BiANOBiAaibHICTIO. Lle roBoputrh mnpo Te, wLIO
MEHE/KepChKa OCBiTa HE Mae€ OyTH 3HEIIHEHA, OCKUIbKM BUMAara€ BiJl Cy4yacHHX 1
MaiOyTHIX YHOPABIIHIIB OUIBII IPYHTOBHUX 3HaHb 3 IUIAHYBaHHSA, OpraHizailii,
KOOpAMWHAIlll, MPUUHATTS pillleHb, MOTHBAIlli Ta KOHTpodt0. He MeHIn BaXJIMBUM
MMATAHHSAM 3aJIMIIAETHCS O3HAMOMIICHHS 3 MPAKTUKAMHU 1HIIAX KOMIIaHIi, TOMY JTaHUN
MOCIOHUK TIPOTIOHYE 1 KEMCOBUHM MIJIX1]] 10 3aCBOEHHS MaTepiay.

Menempkepu MIDKHAPOJHUX KOMIIaHIM BUCIOBIIOIOTH JTYMKY PO TE, IO
rJI00aNbHI TPEHIW BHUMAramTh BiJl TEPCOHANY TOCTIMHOTO «PECKULTIHTY (re-
skilling)», mo sikoro mMarOTh OyTH TOTOBI, MEPII 3a Bce, 1 caMi ympaBmiHIl. Takui
MiIX1g mepeadavyae TOTOBHICTh J0 PO3MIMPEHHS 3HAaHb, 3MIHU TOTJISJIB, IOIIYKY
HOBUX KOHIEMIIIN 1 MPaKTHK, iX IMIJIEMEHTAIlli, BIockoHaleHHs. [Ipore cripaBxkHin
MEHEKEp MOKe OyTH €(EeKTHBHUM y MPHUUHATTI PIllIEHb TIIbKU, SKIIO 3BEPHETHCS
10 (pyH1aMEeHTy €KOHOMIYHOI Ta MEHEKEPChKOI OCBITH 1, 3BICHO, MaTUME TMEBHUM
nocBin podotu y 1ikd cdepi. Came TOMy MNOCIOHUK MICTUTh 1 (yHIaMEHTAIbHI
ITOJIO’KEHHS, SIK1 3a3HAIOTh 3MIH.

OTxe, Cy4acHMl MEHEIKMEHT IOCTIHHO BJOCKOHAIIOETHCS 3a PaxyHOK
3aCTOCYBaHHS HOBITHIX JPKE€ped BUBUYEHHS Ta Mi3HaHHS. | A1 miAroToBKM (paxiBLIB,
o0 34aTHI MpuiMaTH eQEeKTHBHI YNPaBIIHCHKI pIlIEHHs, ICHye mnoTpeda B
MOCTIHHOMY OHOBJICHH1 HaBUAJIbHOI Ta HAYKOBOI JiiTeparypu. OcoOJIMBO aKTyaabHOIO
CTa€ ajanTaiis TEOPETHYHUX TOJIOKEHb Ta TMOIIYK MPAKTUYHUX PEKOMEHIAIlN 3
MiIBUIIEHHS €(EeKTHUBHOCTI YIPABMHCHKOI MisUIBHOCTI. ToMy MeETO Kypcy 3
MEHE[KMEHTY € YCBIJJOMJICHHSI CIyXa4aMH CYTHOCTI OCHOBHUX KaTE€TOPiil 1 MOHATH
HAyKH YINpaBJiHHS, 3arajibHUX 3aKOHOMIpHOCTEH (hopmyBaHHS, (DYHKIIOHYBAaHHS Ta
PO3BUTKY CHUCTEMH YIIPaBJIIHHS, OTPUMaHHS (PYHIaMEHTAIbHUX 3HAHb MPO 3MICT 1
mpoiiecH peanizarii GyHKIIH yIpaBIiHHS, @ TAKOXK PO3BUTOK 1 3aKPIMJICHHS HABUYOK
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BUKOPHUCTAHHA 3arajbHUX MPHUIOMIB, CIIOCOOIB Ta 1HCTPYMEHTIB YIPaBIIHHSI, IO
BUNpaBAain cebe Ha mpaktuili. OCHOBHE 3aBJaHHS — 1€ (OpMYBaHHS y CIyXadiB
Cy4acHOTO YIPaBJIHCHKOTO MHCJICHHSA Ta 310HOCTEH BHUPINIyBaTH PI3HOMAHITHI
KOMIUICKCHI 3ajad4i (Mmpo0JieMH) 3 BUKOPHUCTAHHSAM 3allPONIOHOBAHUX CIIOCOOIB 1
METO/IiB, 110 MOXKYTb Oy aanToBaHi J10 OyIb-sKOi cepu.

VY pasi 3acTocyBaHHs HABYAIBHOTO MOCIOHHUKA B OCBITHBOMY IIPOIIECI MOTPIOHO
BpaxyBaTH, II0 HOTO CTPYKTypa, MEPEiK PO3MVITHYTUX TE€M BIJINOBIJIa€ MpOrpami
TUCIUIUTIHE  «MeHeKMeHT» Uil 37100yBadiB BHUINOI OCBITH rajy3ed 3HaHb
05 «CouianpHi Ta moBeAIHKOBI Haykm» Ta 07 «YmpaBiaiHHS Ta aAMIHICTPYBaHHS».
Koxna Tema, OKpiM TEOPETUYHOTO MaTepially, MICTHTb: MEpPENiK KIIOUOBUX TEPMiHIB
1 TOHATh, KOHTPOJIbHI 3alIMTaHHS, 3aBJAaHHS JIJIs1 CAMOCTIHHOT pOOOTH Ta MPAKTUYHUX
3aHSTh, TECTH JJI1 CAMOKOHTPOJIIO, pEKOMEHI0BaHa JiitepaTypa. KpiM Toro, B KiHIII
KOXKHOT TEMH MPONOHYIOThCSI KEHCH, IO AO3BOJISIIOTH C(HOPMYBATH MEBHI HABUYKU 3
yOpaBJIiHHS, peali3yBaTd poOOTy B KOMaHJI, TBOPYMM MIAXiAg JO BHUPIIICHHS
CKJIQJIHUX 3a/1a4 Ta CUTYaIliil.

[Ipy miaAroTroBli HABYaJbHOTO TMOCIOHWKA BHUKOPHUCTOBYBAIKMCS HAayKOBI
JOCIIJKEHHST BITOMUX BueHUX 1 (axiBuiB B oOnacti meHemkMmeHTy [.AHcodda,
I"'Miunno6epra, O.C. Bixancekoro, A.l. HaymoBa, I.M. I'epuukoBa, M.MeckoHa,
M.Ans6epra, ®.Xenoypi, ®. Kornepa, C./l. Cinka Ta iH. ClIMCOK SIKUX HABEJCHO B
HaBYaJLHOMY MOCIOHHKY, B HACIJOK YOTO B JJAHOMY MOCIOHUKY, MOPSJ 3 IMIUPOKUM
CIIEKTPOM TMOHSATIMHOTO amnapaTry, 3HaWIUIM BiTOOPAXKEHHS TEOPETHYHI PO3POOKU
3a3HAYEHUX aBTOPIB 1 MPAKTUYHUN JOCBII OKpPEMHX KpaiH 3 MpoOJeM CydacHOro
MEHE/KMEHTY.

HapuanpHuii mociOHMK MOKe€ OyTH KOPHUCHUM HE TUIbKM 3700yBayaM BHUIIO1
OCBITH, a i KEPIBHUKAM OpTaHi3allii, MAIPUEMISIM, BUKIIaadyaM.

ABTOpH BUCTOBIIOIOTH NOJAKY [.B. 3a6510/1ChKIH, TOKTOPY €KOHOMIYHHUX HAYK,
npodecopy, 3aBiayBadlll BAAUIOM IPOOJIEeM MIKPETIOHAJIBHOTO CHIBPOOITHUIITBA
[HcTuTyTy exoHomiko-nmpaBoBux nociimkenb HAH VYikpainu, B.C. Hinenko,
JIOKTOPY €KOHOMIYHUX HayK, mpodecopy Kkadeapu oOOJIKy 1 OINOJATKyBaHHS
Opecbkoro HaiioHaiabHOro yHiBepcutery iMeHi I.I. MeunukoBa, I'.M. Tapacesuu,
JOKTOPY E€KOHOMIYHMX HayK, mpodecopy, 3aBiayBaulll Kadeapu MEHEIKMEHTY 1
TypusMy JKUTOMUPCHKOTO JA€pKABHOTO TEXHOJOTIYHOTrO yHiBepcurety, [.B. usny,
JOKTOPY €KOHOMIYHMX Hayk, Tmpodecopy, 3aBiayBady Kadeapun eKOHOMIKH
MIJIPUEMCTBA Ta MEHEDKMEHTY XAapKIBCHKOIO HAIIOHAIBHOIO €KOHOMIYHOTO
yHiBepcuteTy iMeH1 Cemena Ky3Hels 3a perieH3yBaHHs pyKOIIUCY, a TAKOXK BCIM, XTO
JoromaraB y Moro miJiIr0TOBII 10 BUIAHHS.



PO3I1J 1. TIOHATTA TA CYTHICTbD MEHE/UKMEHTY

OcHOBHI NUTaHHS
1.1. MeHeKMEHT SIK €BOJIOIIINHUN pIBEHDb YIIPaBIIHHS.
1.2. Oprani3aiiisi B CHCTEM1 MEHEKMEHTY.
1.3. Benuka iaes: MeHekep — 11e mpodecis?

Ku1ro4oBi TepMiHM Ta IOHATTHA

Opranizaitis OyHK1I11 MEHEPKMEHTY
«KutTeBuil MK Opraxizarii [InanyBaHHs

Pecypcu MoTuBartis

30BHIIITHE CEPEIOBUIIIE KonTposnb
["opu3oHTaNBHUN PO3MOALT Mpalli Komynikarii
Beprukanbauii po3moain mparii [TpuitHATTS pilIeHb
VYnpasiiHHA Menemxep

MeHeKMEHT Poni menemxkepa

OO6’€eKT yrpaBiHHS [Ipodeciitnuit MeHEHKMEHT
Cy0’€exT ynpaBIiHHS PiBH1 ynpaBiHHS

1.1. MeHea)KMeHT SIK eBOJIIOLIiHNH pPiBeHb YNIPaBJIiHHSA

Meneoxcmenm — ye cucmema HAYKOBUX 3HAHL YU MUCMEYMEO YNPAGIIHHA!
CnoBO «MEHEIKMEHT» aHTJIIMCHKOTO MOXOHKEHHS. 3 IpyHTOBHOro OKc(hOpACHKOTro
CJIIOBHMKA MO>KHA OTPUMATH TaKi TIyMauyeHHS MOHATTA «MEHEIDKMEHTY:

— cnoci0, MaHepa CHUJIKYBaHHS 3 JHOJbMU;

— BJIaJla Ta MUCTEITBO YIIPABJIIHHS;

— 0COOJMBOIO POAY BMIHHS Ta aJMIHICTPATUBHI HABUYKU;

— OpraH ynpasJiHHS, aIMIHICTpaTUBHA OJUHULIA.

Xo4a iCHy€ TOTOXKHICTb MOHSATH «MEHEHKMEHT» 1 «yMpPaBIIHHSI», HE MOXHA
BECTM MOBY TIPO iXHIO [UIKOBUTY 1JE€HTHYHICTb. MEHEMHKMEHT TpaauIliiiHO
PO3IIIAIA€ThCA SIK YHIBEpCATbHUNM BUJ JIOJACHKOI MissIbHOCTI. Bin Mae cmpaBy 3
VOPaBIIHHSAM  OpraHizamisMu  (KOMEPIIMHUMHU YU HEKOMEpIIMHUMH)  Ta
CIPSIMOBYBAHHSIM 1X MisUIBHOCTI Ha JOCATHEHHS TOCTaBJICHUX Luied (edexTuBHE
BUKOPUCTAHHA PECYpPCIB 1 BHUCOKY NPOJYKTHUBHICTH IIpalli, MOKPAIEHHS SKOCTI
MOCJIYT, PO3pOOKY HOBOI MpOAYKIii Towo). HaToMicTh ynpaBiiHHS € BIACTHBICTIO,
MpUTAMaHHOIO Oynb-SKId CHCTEMI, IO 103BOJISIE PO3MI3HATH CYKYIHICTh €JIEMEHTIB
ak 1te. [Ipy 1mpomy, y TEXHIYHUX CHCTEMaX CHHOHIMOM CIJIOBAa YIPABIIHHS €
«KepyBaHHs» (HANpPUKJIAJ, KEpyBaHHS BepcTaToM abo aBTOMOOiIEM). Po3pi3HAIOTH
yOpaBiHHSI B OI10JIOTIYHUX, COILIAJIBHUX, €KOHOMIYHUX, MOJITHYHHX, TEXHIYHUX,
KIOEpHETUYHUX Ta IHIIUX cuctemax. Kareropiss «ymnpaBiiHHS/ KEpyBaHHS» €
HIUPIIOK0 1 OXOILTIOE CUCTEMH KUBOI Ta HEKUBOT IPUPO/IH.

MeHeKMEHT € PI3HOBUIIOM YIPABIIHHS, IO KOHIIEHTPYETHCS HA COIIIO-
TeXHIYHUX cucTeMax (TOOTO TakuX, B SKHX Tpais JoJAed TMOE€THYEThCS 3
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BUKOPHUCTAHHAM 3ac001B 1 MPEAMETIB Ipalli, a pe3ylbTaTh AISUIBHOCTI TAKHX CHCTEM
MarTh CyCHIJIbHY I[IHHICTB).

Haiinpocrimy cuctemMy yOpaBiaiHHS yTBOPIOIOTH OO0 €KT yMOpaBIiHHA Ta
OB’ sI3aHUM 13 HUM OpTaH YIIPaBIIiHHS — CY0 €KT.

Cy6 exm ynpaeninus, abo kepyroua cucmema — Gi3MdHa 0coda YU Oprasizaiis
(rpyna oci6 abo ropuauyHa ocoba), sika MpuiMae pilieHHs Ta KEPYye MpoIecaMH Yu
BIJIHOCUHAMHU NUIIXOM 3/IIMCHEHHS BJIQJHUX BIUIMBIB Ha OO0 €KT YIpPaBIIIHHS.
OcCHOBOIO BIAJHOTO BIUIUBY CyO’€KTa YMOpaBiiHHA Ha OO’€KT € OpraHizauiiHo-
PO3MOPSIUi, EKOHOMIYHI Ta MOPAIBHO-ETUYHI BAXKETI.

06’exm ynpaeninus abo Kepogama cucmema — e T€, HA II0 CIPSIMOBAHUM
BJIQIHA BIUIMB Cy0’€KTa ympaBiiHHs (1HPOpMaIlis, JII0I1, MPOLIECH).

MeHempKMEHT BapTO PO3TIISAAATH K HAYKY, OCKUTBKY BiH:

— € c(heporo TOACHKOI AiSITBHOCTI,

— YTBOPIOE HOBI Ta CHCTEMAaTHU3Y€ 1CHYIOUl 3HAHHS MPO CYCHIJIbHY MiSIBHICTh
(Ipo ympaBiiHHS OpPTaHi3allisiMHu);

— QopMye ysBIEHHS JIIOJEd MPO CEPENOBUIE, B SIKOMY BiJIOYyBa€ThCS
B32€EMO/IISI MIXK JIFOJIMHOIO Ta TEXHOJIOT1SIMU;

— BTUIIOETHCSL B TPAKTUKY BEJEHHSA OI3HECY Ta Ma€ Ha MeETiI MOKPaIIUTH
pe3yJabTaTH IIsUTBHOCTI OpraHi3allii.

HayxoBi mocmimkenns kiHisg XX — mouarky XXI cr. y ramysi ynpaBiiHHS
3aCBIAUYIOTh (POPMYBaHHSA PI3HUX YIPABIIHCHKUX MapagurM, sIKI MPOSBISIOTHCA
yepe3 YTBEP/KEHHS HOBUX OpraHi3allliHUX CTPYKTYp, MOJENIEH IOBEIIHKH,
MpOLEyp, IPUHIUIIIB 1 HIHHOCTEH SIK OCHOBH YIPABIIHCHKOI isTbHOCTI (Tadm. 1.1).

Tabnuys 1.1
[TapameTpu eBOMIOIIWHUX PIBHIB YIIPABIIHHS
ITapamerpu AJMiHICTpYBaHHS MeHeKMEHT JlinepcTBO
BusnauansHmii MarepianbHi MarepianbHi Ta Jlroackki pecypeu
YHHHHK pecypcu iH(opmarttiiiHi pecypcu (yron)
. Po3BuToK
YnpasiiHHsS MeHemKMEHT JTI0ICbKHX
Krouore 3aBmanHs : JIFOJICBKOTO
KaJpamMu pecypciB }
MOTEHIIIaTy
CriBpoOITHUKHN ITierm ITignerm ITociimoBHUKHT
TpynoBuit
I'pyna PYA Konekrus Komanna
KOJICKTHB
N . . InguBigyanbHE Ta .
[TpuitastTa pimiens | [HaUBiTyanbHE JHBLLY KonerianbpHe
KoJIeTianbHe
[HcTpymenTn AZIMIHICTpaTUBHHI . . BayTpinHi MOTHBH,
Py A p MartepianbHi CTUMYIH yrpit
BIUTHBY THCK BJIACHUH MPUKJIIA]T
.. KonTpontosaty, . Jlormomararu,
KmrouoBi miecnoBa . [eneryBartu, OLIHIOBAaTH
PO3IOTUISTH pPO3BUBATH
BiamoBiganbHICTh AJIMiIHICTpaTHBHA ®dinaHcoBa ComianpHa

TakuM YWMHOM, MEHEIKMEHT BH3HAUAETHCA SK IHTErpaJibHUI MpoIlec, 3a
JOTIOMOT0I0  IKOrO Mpo(eciifiHO MiAroToBieH! (axiBii (GopMyrOTh Oprasizauii Ta
YVIOPABJISIIOTh HUMU IIJISXOM MOCTAHOBKHU IIJI€H 1 pO3p0OKK COCOOIB 1X JOCSTHEHHS.
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MeHeIKMEeHT: HABYAJbLHUN MOCIOHUK

IIporiec MeHeKMEHTY mependadyae BUKOHAHHS (DYHKIIM TUTaHYBaHHS, OpraHizailii,
MOTHBAIIIT 1 KOHTPOJIIO, MPHU 3IIMCHEHHI SIKUX MEHEHKEPH 3a0€3MMeuyt0Th YMOBH JIJIs
IPOJIYKTUBHOI 1 €eKTUBHOI Mparlli 3aiHATUX B OpraHi3allii MpariBHUKIB 1 OTPUMaHHS
pe3yabTaTiB, IO BiAMOBIAAIOTh MeTi. MYHKIT MEHEIKMEHTY — II€ BIJOKpEeMJIEHI
BUJM YIPaBIIHCHKOI JISUIbHOCTI, BAKOPUCTAHHS SIKUX JIA€ MOMJIMBICTH JOCATHEHHS
IiJIel opraxizaiii.

Inanysanns. «llnan — Himo, TUTAaHYBaHHS — BCe. Barmn miaHu 3acTapiioTh,
IIOWHO BUIANIETe 3 KIMHATH. AJie I Yac TUTaHYBaHHS Ballla KOMaHJa 3TypPTYeEThCs 1,
SKIIO BU 3ITKHETECS 13 HECIOMIBAHUMH TPYIHOIIAMH, Ballll JIFOIU 3HATUMYTh, K iX
nononatuy. L1 ciosa sikoch ckazas JlyaiT Eitzenxayep, aMmepukaHChKHI BIHCHKOBUI
1 Iep)KaBHUM JTisTd.

CxiamaHHsa TUTaHy 3aBXKIW PO3TIBIMAETHCS SK TMOYATKOBUH €Tall TPOIECy
yrnpaiiHHsA. BoHO 03Hauae, 110 XTOCh MOBHUHEH BHUPILIUTH: IO, 5K, KOJU 1 KUM Mae
Oyt BuKOHaHO. KepiBHUIITBO opraHizailii Mae 3HAWTH BIJINOBiAI Ha HACTYIIHI
MATAHHS:

— Jie 3HaxXoAuThCs opranizaiis? (OmiHUTH 11 CHIIbHI Ta ClIa0Ki CTOPOHU);

— B sAKOMY Hampsami i HeoOximHO pyxartuch? (OIIHUTH MOMXKIUBOCTI 1
3arposm);

— SIKI pECypCH JJIA LIbOTrO 3HaA00MAThC? (K MU 30upaeMocs 1ie 3poOuTH).

[InanyBaHHS MMOB’s3aHE 3 UMM, SIKAX Ma€ JOCSITTH OpraHizallis, KypcoMm Ta
HaIpsiMaMu Jid, pO3MOIiIIOM OpraHi3aliifHuX pecypcCiB.

Opeanizayin. Sk TUIBKM TUIaH CKJIAACHUN, HEOOXITHO MIATOTYBaTH 1
3a0e3neunTH KWoro BUKOHaHHs. Opraxizauis mnepeadadae o0 ’eAHAHHS JIOAEH Yy
JenapTaMeHTH (BIIJIUIM) BIAMOBIIHO JO BHU/IB 3aBJaHb, SKI BOHM BHUKOHYIOTH.
MeHnemkepu OKPECTIOI0Th MEXI MOBHOBaKEHb Ta BIAMOBIAAIBHOCTI, BUPINIYIOTH
MUTaHHSA, K KOOPAUHYBATH OPTaHi3alliHUM PECypCaMH.

Momueayis — 1ie Take peryjtoBaHHS CIIOHYKAIOUHUX CTUMYIIB JIOAUHU, TPU
AKOMY BHUHHUKAa€ Oa)kaHHsS NpPALIOBATA TaK, LI00 CHOPUATH JOCATHEHHIO IIIeH
opranizamii. OyHKIIS MOTUBALIl HEPIIKO B AHIIKWCHKIA MOBI MpPEJCTaBIE€HA SK
Leading, 110 o3Hauae BecTH 3a CO0010, @ OTXKE CIUPAETHCS HA JI1JIEPCTBO.

JlinepctBo mependavyae BUKOPUCTaHHS CHJIM, OCOOMCTOCTI Ta BIUIMBY,

MEepEeKOHAHHST Ta  HABUYOK  CHUIKyBaHHsA.  Pe3ympTraTom  nijgepcTBa €
BHCOKOMOTHBOBaHa Ta BiJilaHa poOOTa MepcoHay.
Konmpons — octanHifi eram mTpolecy yNOpaBliHHS, IO TMOJSITae y

CIIBCTABJICHHI TIJIAHOBUX PE3YNbTATIB 3 (DaKTUUHUMH, MOMAIBITUM KOPETyBaHHSM
TIJIaHIB.

OyHKIIT TUIaHyBaHHS, OpTraHi3allli, MOTHBAIlI 1 KOHTPOJIIO TOB’s3aHI TakK
3BaHUMU CIIOJIYYHUMHU TIporiecaMu. [{e — mpuiHATTS pileHs 1 KOMyHIKallii.

[IpuitHATTS pilieHb — 1€ BUOIp TOro, SIK 1 110 IUTAHYBAaTH, SKUM UYHWHOM
OpraHizoByBaTHU, MOTUBYBATH 1 KOHTPOJIOBATH.

KomyHikariii — 11e oOMiH iHpOpMalli€r0, HA OCHOBI SIKOTO MEHEIKEP OTPUMYE
iH(hopMalito, HeOOXIIHY AJiA NMPUUHATTA €PEKTUBHUX PIIIEHb 1 JOBOJIUTH MPUNHSATI
pIILIEHHS 10 BiJIOMa MpalliBHUKIB OpraHizaiiii.
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1.2. Opramni3auisi B cucTeMi MeHeIKMEHTY

Opranizariist — 1€ Tpyrma JIoAeH, TISUIbHICTh SKUX CBIIOMO KOOPAUHYETHCS IS
JOCSITHEHHS 3arajibHOi MeTH abo nuiei. OpraHizaiiito TakKoXX pO3MISIAI0Th 1 3 1HIINUX
TOYOK 30pY:

— SIK TMpPOIIeC, 3a JOTOMOI'OI0 SIKOTO CTBOPIOETHCS 1 30€piraeThesi CTPYKTypa
KEepOoBaHOi a00 KEPYIOUOi CUCTEMU;

— SK CyKYyIHICTh (CHCTEMY) B3a€MOBITHOCHH, MpaB, 000B’s3KIB, IiJIeH, poJeil,
BH/IIB TISUTBHOCTI, SIKI MAIOTh MICIIE€ B MPOIIEC] CITHHOI Mmpartl.

OdimiitHO 3apeecTpoBaHi oprasizailii OTPUMYIOTH CTaTyC HOPUAMYHOI OcoOu
(odiriitHe BU3HAHHSA, aTpUOYTH JIEP>KaBHOT peeCTpallii, paxXyHOK y OaHKY TOIIIO).

SAximio opraxizaiisi Mae OJHY IIiJIb, TO IIe MPOCTa opraHizaiis. B exoHoMmilll
NepeBaKAOTh CKJIQ/IHI OpraHizallli, K1 CTaBJISATh Iepes] COO0I0 KOMILJIEKC 3aB/IaHb.

3a ¢opMOI0 ICHYIOTH MIANPUEMCTBA (KOMEpIIIMHI Ta HEKOMEpIliiH1), OaHKH,
CTpaxoBl KOMIMAaHii, IHBECTHUI[IHI (OHIHU, AKI MAIOTh Pi3HI OpraHizaliiiHO-IpPaBOBI
dbopmu (akiliOHEpHE TOBAPUCTBO, TOBAPUCTBO 3 OOMEXKEHOIO BIJMOBIAAIBHICTIO
TOIIIO).

Opranizaiiisi € CUCTEMOI0, TOOTO CYKYITHICTIO B3a€MOIIOB’SI3aHUX E€JIEMEHTIB,
AK1 CTAHOBJISITH I[UTICHE YTBOPEHHS, BHYTPIIIHI €IEMEHTH SIKOT B3a€EMOJIIIOTh HE JIUILE
MIK 00010, ajie ¥ 13 30BHIIIHIM CEPEIOBUIIIEM.

MoxHa BUAUIATH HACTYTIHI O3HAKU OpeaHizayii-

— HAasIBHICTb PECYpPCIB: JIFOJIU, KaIliTall, MaTepiaiu, TEXHOJOT1s, iHpopMaIllis;

— 3QJEXKHICTh  BiJI 30BHIIIHBOTO  CEPElOBUINA (EKOHOMIYHUX  YMOB,
IPOMAJICEKUX OpraHizaiiii, MDKHApOJHMX TOJif, 3aKOHOJIABCTBA, KOHKYPEHTIB,
TEXHOJIOTI{ TOIIO);

— TOPU3OHTAJIILHUNA TMOALT Tparl (BUOKPEMJICHHS KOHKPETHUX 3aBllaHb) Ta
MIIPO3AUIH, SIKI BUHUKIIN y pe3yJIbTaTl OpraHizailii TOCATHEHHS ITiIeH.

— BEPTUKAIBHUN TOMIT Tpari (CIpsAMOBaHHMA Ha KOOpAMHAIIO poOOTH) Ta
PiBHI yIIpaBIiHHS;

— HEOOXIJIHICTb YIPaBJIIHHS;

— MPOBA/UKEHHS TNEBHUX BUIIB JISUIBHOCTI  (BUPOOHMUOI, (PIHAHCOBOI,
1HBECTHUIIMHO1, TOPTOBEJIIHLHO1, MAPKETUHTOBO1, JOCJIITHUIILKOI TOIIO);

— 37aTHICTh 10 CAMOPO3BUTKY Ta BAOCKOHAJICHHS CHCTEMH MCHEIKMEHTY.

3rilHO0 3 KOHUEMUIE >KUTTEBOTO WMUKIY OpraHizamii Bcs 1i ISUIbHICTb
MPOXOAUTHh S5 CTaAlil — HApOJKEHHS, NUTUHCTBO 1 IOHICTh, 3PLIICTh, CTapiHHSA 1
BIJIDOJDKEHHS, — KOXXKHA 3 SKUX Ma€ TMEBHY METY, O3HAKH, CTWUJIb KEpIBHMIITBA,
3aBJaHHS Ta OpraHi3aIlito Mmpaiii.

bynp-sika opraHizairis Mae JKATTEBHM 1WKJI, IO BKJIIOYaEe B cebe
nepenbauyBani etanu. KoskeH eTam MICTHTH CBOi mpoOjemMu 1 3aBiaHHs. [mxak
Anizec, BCECBITHBO BiJOMUI 013HEC-KOHCYJIBTAHT, BUAUISAE 9 Takux eramiB (puc. 1.1).

1. «Buxaoicysanusny (Courtship). Ha oMy erarni oprasizaiiis e He i1CHYy€, aJie
€ 17es mpo ii CTBOpEHHs. 3aCHOBHUK 30Mpa€e NyMKH, HEOOXiAHY 1H(QopMaliio, 110
3aKjajla€ TEOPETUUHMM (QyHAAMEHT i MalOyTHBhOI oOpraHizaiii. 3aCHOBHUK
MMOBUHEH MaTH BiAnoBial Ha nuTaHHs: «I1{o opranizamis Oyae poobutu? Sk 1 Koau 11e
Oyne 3po0aeHo? XTo 1 YoMy 30UpaA€ETHCS 11e POOUTU?Y.
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2. «[{umuncmeoy (Infancy). Ha upomy erami B oprasizaiii HeMae 4YiTKOi
CTPYKTYpH 1 CHCTEMU PO3MNOJUIY IMOBHOBa)XXEHb, BIAMOBIIAJIBHOCTI, CHUCTEMH
npuiioMy Ha po06oTy. BoHa gyke nepcoHidikoBaHa, Ma€ HEBEIMKUMN OIOKET.

OCHOBHMI1 aKIIEHT B AisJIHOCTI OpraHizallii poOUThCs Ha 3aJI0BOJICHHI TOTPeO
il KJIIEHTIB 1 Ha pe3ynbTaTH CBOEl poOOTH. PillleHHsS Ha IbOMY eTami 3a3BUYai
NpUIMAalOThCS MIBUIKO, ajie Yepe3 BIACYTHICTh JOCTATHHOTO JOCBIAY, BOHU MOXKYThb
OyTH He 3aBXau ycmimHMH. Po3BUTOK opraHizamii OyJae MpOJOBKYBATHCS, SKIIO
3a0€3MeUYnTH TIOCTIMHE HAAXOKEHHS TPOMIOBUX KOMTIB. | sKmio ii 3acCHOBHUK
MOBHICTIO BIEBHEHUH B YCHIIITHOCTI BIACHOI1 1€, BiIIaHMIA Ti.

3. «umuncmeo» abo «/lasaii-oasaity (Go-g0). JisIbHICTH 1 TPOIIOBI TTOTOKH
oprasizariii cTatroTh crabinbHUMH. OpraHizailis YCHiIIHO PO3BUBAETHCS, B1I0OyBa€ThCA
OypxiuBe 3pocTaHHs. B opranizaiii Hemae Hi1 YiTKOI CTPYKTYpH, Hi BCTAaHOBJICHHX
byHKIiOHaNTFHUX 000B’s13KiB. OpraHizailis KOHIICHTPYEThCS HE Ha 3aBJAaHHAX, a Ha
MoJsX, 1 OyZe po3BUBATHUCS Jalli, SKIIO KEPIBHUK BYACHO MOYHE JEJIEryBaTH CBOI
IMOBHOBA)KEHHS 1 BIIIOBIIAJIbHICTD.

4. «FOHicmvy (Adolescence). Ha npomy erami opraizailisi Jy>Ke€ CHIIBHO
3MIHIOEThCA. [i TIOJaNbIIMii PO3BUTOK Oyjle MOKIIMBHIL JIMILE B pa3i BCTAHOBJIEHHS
JTUCITUTUTIHU, CUCTEMH Ta MOPSAKY. 3MIHIOETHCSI CTPYKTYpa OpraHizailii, HaliMaroThCs
npodeciitHi MeHepKepU. 3’ SIBISETHCS BEJIMKA KUTBKICTh KOH(IIKTIB 1 IPOTUPIY MIXK
CTapvMH 1 HOBUMU CIIBPOOITHHUKAMU OpraHi3allii, MOKyTh 3 SIBUTUCH IPOTUPIYYS B ii
uusax.  Jnas  mpoJoBKEHHS PO3BUTKY HEOOXITHO TPOBECTH  CHUCTEMATHU3ALIIO
aJAMIHICTPaTUBHOI ISUTBHOCTI.

5. «Posksim» (Prime). llei eram HacTae B TOMY BHUIAJKY, SKIIO
CUCTEMaTHU3allisl aAMIHICTPaTUBHOI AIsUIbHOCTI OyJia mpoBeAeHa ycmimHo. Ha qanomy
eTani opraHizailisi OJJHOYAaCHO 1 THyYKa, 1 KepoBaHa, Ma€ MponucaHi QyHKUII 1 YITKY
CTpYKTypy. BoHa 3aiiMaeThCs TIaHyBaHHSIM CBOET TISUTBHOCTI 1 3TOJOM CIITyE CBOIM
IJIaHaM, OpIEHTOBaHAa Ha pe3yJbTaT 1 3aJ0BOJICHHS TOTPeO CBOIX KIIIEHTIB,
e(eKTUBHO mpalioe. 1i cniBpOOITHUKY — XOPOIIi KOMaHIHI TPaBIIi.

6. «Cmabinizayisy abo «Ilizniti poskeimy (Stabilization). Lle neprma cramis
CTapiHHS  oOprasizaiii. 3MEHIIYEThCS THYYKICTh Opraizaiii, BiJOyBaeThcs
CKOpDOYEHHSI 1HHOBAlllif, BOHAa HE TparHe 10 3MiH. Bce Oinbplle 3HaYEHHS
MPUAUIIETBCS MIDKOCOOMCTICHMM CTOCYHKaM, HDK 3aXOIUICHHIO HOBHX PHHKIB,
PO3IIMPEHHIO 30H OXOIUICHHS BXKe iCHYIOunX. Bce 11e MoXe HeraTMBHO BIUTMHYTH Ha
3aJI0BOJICHHS NOTPEO KIIEHTIB OpraHizailii B MailOyTHbOMY.

1. «Apucmoxkpamusmy (Aristocracy). Ha 11poMy eTami oprasizaiiisi BOJIOAIE
3HAYHUMH TPOIIOBHMH pPECypcamu, sSKi BHTpadya€ Ha 3MIITHEHHS HAsSBHOI CHCTEMH
KOHTPOJII0, O0JallITyBaHHs, cTpaxyBaHHs. OCHOBHMM Y 1i NISUIBHOCTI € HE Te, IO 1
YoMy BiJOyBaeTbCs, a sIK. 3 METOI PO3BUTKY Oprasizauii MOXYTb BBOJUTHUCS
HEBEJIMKI 1HHOBAIIll, MOXXYTh MHpHA0AaBaTUCA 1HIII opraHizailii. Aje opieHTalis Ha
JIOBIOCTPOKOBUM pe3yJbTaT € 3HAYHO HIDKYOIO, HIXK Ha morepefHix eramax. [l
30epeKeHHsI HAsSBHOTO PIBHS MPUOYTKY MIABUIIYIOTHCS I[IHU Ha MPOAYKIIiI0/
MOCITYTH.

8. «Panns 6wpokpamusayiay (Early bureaucracy). lleii etanm xapaktepusye
BEIIMKA KUTHKICTh KOH(MIIKTIB 1 Mpo0JieM, BIICTOPOHEHHS BiJl 33JJ0BOJICHHS KIIIEHTIB.
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Tenep ocHoBHa yBara B oprasizaiiii NpuAUII€TbCS TOMY, XTO BUHEH y MpodiemMax, a
HE TOMY, 1110 TOTPIOHO 3pOOUTH, 1100 X BUPIIIUTH.

9. «bwopokpamusayis i cmepmovy (Bureaucracy and death). Opranizaiis He
Iparde J0 MiABUIIECHHS €(EKTUBHOCTI CBOET TISUTBHOCTI, 10 3MiH, HE OPIEHTYETHCS Ha
pe3ynbTaT, Ha MOTPeOU CHOXXKHUBaviB. Y HIM MPUCYTHIN >KOPCTKUN KOHTPOJb Haj
TUSITBHICTIO, JTOTPUMAHHAM YyCiX MPUUHATHUX TpaBUJl, MPHUIKCIB 1 Tporeayp. SKIo
TUSJIBHICTh OpraHizaiii 0e3rmocepeHbO 3aJCKHUTh BiJ] KIIEHTIB, TO B MOMEHT iX
MOBHOT BiIMOBHU BiJ MOCITYT MOXE HACTYNMHUTH CMEpPTh opraHizamii. Hactanus eramy
CMEpTI Ha SKHICh Yac MoOke OyTH BIITEPMIHOBAHO, SIKILO OpraHizallis BUPOOIISIE
MIEBHUI MOHOTIOJIbHUM MPOIYKT a00 Ma€ MiATPUMKY 3 OOKY JIep>KaBH.

A
LCTabinbHICTE”
- ~APHCTOKpaT3M
.PO3KBIT }
|
|
i LIlepegiacHa
l ~ o
\ ~ ! OIOpOKpaTH3aIis
._,‘l:lcp e/I9ACHE CTAPIHHA
\ i
. ' |
JlaBaii-maBait LJlipnpuemens, mo gHe |
e BiAGYBCS” :
_ AN |
Bix ™ - |
JTlacTka JUId 3aCHOBHHIKIB |
HEMOB- |
a1 - |
JISATH =~ |
~ |
b |
\‘ |
..CMepTh y BiLl I
-+ |
HEMOBIATI !
|
» ! al »
BHXaxyBaHHA ! .CMepTE
|
|
1 b
| Pl
|
|
< > : >
3POCTAHHA CTapIHHA

Hac

Puc. 1.1. JKutteBuii nuki opranizaiiii 3a mogemo [. Axizeca

OnHier0 3 HAMBAKIIMBIIIMX XapaKTEPUCTHK OpraHizaiii € i1 3aJeXHICTh Bij
(akTOpiB BHYTPIIIHBOTO Ta 30BHINIHLOTO cepeaoBuina. JKoaHa opraHizallisi He MOXe
(GYHKIIOHYBAaTH 130JIbOBAHO, HE3aJEKHO Bij 30BHIIIHIX opieHTUpiB. L1 ymoBH 1
YUHHUKH, [0 BUHUKAIOTh Y HABKOJUIITHBOMY CEPEIOBUII HE3AJIEHKHO BiJI M1STTbHOCTI
oprasizailii, Tak ab0 1HaKIIe BIJIMBAIOTH Ha Hei. TepMIH «30BHIIIHE CEPEIOBUIICH
BKJIIOYAa€ B ce0€ E€KOHOMIYHI YMOBH, CIIOXKHBadiB, MPOQCIUIKH, 3aKOHOJIABCTBO,
KOHKYpPYIOUl OpraHizailii, CUICTEMY I[IHHOCTeH B CYCHIJIbCTBI, CYCHIJIbHI TOTJISIH,
TEXHIKY 1 TEXHOJIOT110, @ TAKOK 1HIII CKJIAOBI.

@dakTopy BHYTPIIIHBOTO CepeloBUIIa (POPMYIOTH OpraHi3aliio i3 CepeluHH,
TOOTO € CUTYallIHHIMH PYIIIHHUMU CUJIaMH BCEPEIUHI opraHizartii (Tabm. 1.2).
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Tabnuysa 1.2

XapakTepucTrka (akTopiB BHYTPIITHBOT'O CEPEIOBUINA OpTraHizallil

®dakTop BHYTPIIIHBOTO CEPEIOBUIIA
oprasizarii

3micT dakTopiB

JIHOAU (ITPAIIIBHUKHN)

HaiiBaxxnuBimmii cuTyaminuuii gaxkrop

BM3HAYA€THCS TAKUMHU 3J10HOCTAMH, SIK:
e kBaidikarlisi, 3HaHHS, OCBITa;

e 1oTpeOu Ta pO3yMiHHS LIHHOCTEHH;
e 00/1apOBaHICTh, TOBE/IIHKA;
® CTaBIICHHS JIO Tpalli Ta OTOYCHHS;
® CHPUMHATTA KOpIIOPaTUBHOL KYyJIbTYpH,
IHHOCTEN
LTI
OuikyBaHUIl ~ pe3ynbTaT  JiSUIBHOCTI | BIAPI3HSIOTHCA TPUBATICTIO (KOPOTKO-, CEPEAHBO- T
oprasizartii JIOBI'OCTPOKOBI) Ta 3MICTOM (3arajibHOOPTaHi3alliiHi,
ocobucti). Marote 6ytt SMART (KOHKpeTHUMH,
BUMIPIOBaHUMH, TOCSHKHIUMH, PEaTiCTUYHUMH,
BHU3HAYCHUMH Y 4aci)
3ABJIAHHA
Bunu poOirt, siki HeoOXilHO BUKOHYBAaTH | poboTa 3  JIIOABMH, 3acobamMu  oprasizaiii,
MIEBHUM CIIOCOOOM iH(hOopMaIIi€ro
CTPYKTVYPA
B3aeMoBiIHOCHHY DIBHIB YHpaBIiHHS 1 | pi3HI ~ OpraHi3amiifHi CTPYKTypH pPO3IVIIHYTI B

BHUJIIB POOIT HA OCHOBI ITOEJIHAHHS
TOPU30HTAIILHOTO Ta BEPTUKAIBHOTO
MOJILTY Tpalli B opraHizaii

HACTYITHUX po3z[inax

TEXHOJIOI'TA

3aci0 mepeTBOPEHHs BX1IHUX €JIEMEHTIB
(MaTepiamiB CHUpOBUHH, iH(OpMaIii) y
BUXI1JIHI (TPOAYKT, TOCIYTY)

3TiIHO 3 MIiAXOAOM AaMEPHUKAHCHKOTO  COIlioJIoTra
. TomricoHa MOXKHa BUOKPEMUTH:
e (0araroyiaHkoBi TEXHOJIOT11 (BUpOOHHIITBO

aBTOMOO1IIB);

® [IOCEpeTHUIbKI TeXHOJorii (OaHKIBChKa CIIpaBa,
CTpaxoBa JisSIbHICTh);

e iHTEeHCHBHI TexHoJjorii (3D BUpoOHUITBO )

PECYPCHU

pecypcu, sKi Opraizaiisi Mparse 3alydyuTH JUIs
3I1MCHEHHS ISTIBHOCTI, TaKa SIK:

* TpyIOBi;

IHTENeKTyalbHi;

MartepiaibHi;

(1HaHCOBI;

1H(hopMaliiiHi;

E€HEPreTUYHI.

Sk BKe 3a3HaUaAIOCh, OpraHizailii 3MIMCHIOIOTh YITKUM TOPU3OHTATBHUIN MOILT
3a paxyHOK YTBOPEHHS MIAPO3/ILIIiB, III0 BUKOHYIOTh CIEIM(IUHI KOHKPETHI 3aBJIaHHS
1 J0CsATal0Th KOHKPETHHX Ifijiei. Taki miapo3ainy Ha3WBarOTh 3a3BUYAM BiJIIJIaMH
abo cmyx0amu, 1examu, IUITHKaMU. BepTuUKambHUM MO mpalli BIIOKPEMITIOE
poboTy 3 koopauHaiii Aiii. isapHICTE 3 KOOpAWHAINT pOOOTH I1HIIMX JIOACH 1
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CKJIQJIa€ CyTh ynpaBiiHHs. EBOMIONIS yIIpaBaiHHS BIIHOCHO OPTaHi3aIliifHO1 €BOTIOITT
(3a b. Jlenenom) npeacrasiiena B Taoi. 1.3.

Tabnuys 1.3
EBountonis ynpaBiiHHsS
CepenoBuiiie XapakTepucTuka XapakTepucTUKa yrpaBIiHHS
opraxi3arii
CrabinbHe MaJIeHbKa, MakpopiBeHb (3aranbHe OadeHHs), OpieHTAalis Ha
rOpU30HTAJIbHA HaJIaro/DKEHHs 3aB’SI3KiB, 3arajibHa KOOPIMHALLS
KOPIIOPAaTHUBHOI KyJAbTYypH (171€i, IHHOCTI, TPaauUIIii)
CrabinbHe BeJIMKa, lepapxiyHa, MakpopiBeHb (TeXHI4HI aeTani, cuenudikaris),
(dyHKIIOHATTBHA yBara, 30cepe/pkeHa Ha 3aBIaHHSAX, PAlliOHATI3M
XaoTuyHe, BeEJIMKa, MakpopiBeHb, MOJICPHi3allis OpraHi3aliiHol
3MiHHE rOpPHU30HTAJIbHA, CTPYKTYpH, JIeJIETyBaHHS IOBHOBAXKCHb
MDK(YHKI[IOHATbHA
XaoTHuHe, opranizauis, 31aTHa 10 | MakpopiBeHb (Micisi, Bi3ist), KOpHOPATHUBHI I[IHHOCTI,
3MiHHE CaMOPO3BUTKY PO3KPUTTS IMOTEHIIIaTy KOXKHOT0, OCOOMCTICHUH Ta
nipodeciiHui PO3BUTOK

Menedoicmenm — ye YnpagniHHs COYIANbHO-MEXHIYHUMU CUCMEMAMU, SKe
nojsieae y 30ilUCHeHHI npoyecy NIAHY8AHHA, Op2aHizayii, MOmMusayii ma KOHMpPOJO
OISANbHOCMI Op2aHni3ayii 3 Memoio epexmueHo20 ma pe3yrbmamueHo20 BUKOHAHMHS
3a80aub (puc. 1.2).

A6u OyTH yCHIIIHOIO MPOTATOM TPUBAJIOTO YaCy, BIDKUTHU Ta TOCSTTH BIACHUX
IiJIeH, OpraHi3allis MOBUHHA OyTH K eghekmusHoio, Tak i pe3yibmamusHoro.

HU3bKA E®EKTUBHICTD BHUCOKA

Hu3bka edexTuBHiCTD /
BHCOKA pe3yIbTATHBHICTH
Menemxep 00paB MpaBHIIbHI
1111, IPOTE HE palioHaJILHO
BUKOPHUCTAB PECYPCH A 1X

JOCATHEHHS.
Pesynprar: mponykr, Ha IKUi
ICHY€ TOMHT, MPOTE € 3aHAATO

JIOPOTUM JIJIsl CIIO’KMBava

Husbka edpexkTuBHIiCTD /
HHU3bKA Pe3yJbTATUBHICTH
Menemxep 00paB HEMPaBUIIbHI
I1JT1 1 HE paIllOHAIEHO

PE3YJIIbTATUBHICTb BHUCOKA

BUKOPHUCTAB PECYPCH.
Pesynprar: mponykr, Ha KU
HE ICHY€E TOIHUT, OCKUTBEKHI HE

BIJINOB1/1a€ BUMOTaM

CIO)KMBaYa

HU3bKA

Bucoxka epekTuBHICTH / BUCOKA
pe3yJabTAaTUBHICTH
Menemxep 0O6paB npaBHIIbHI 1111
1 parioHaAJIbHO BUKOPUCTAB
pecypcH JUIs iX TOCSATHEHHS.
Pesynprar: nponykr, Ha IKUI
ICHY€ TIOTIUT, 1 BiH 33JJ0BOJIbHSIIO
BUMOTH CITOYKHUBAYa 1010 LIHU
Ta SKOCTI

Bucoxka edpekTuBHICTH / BHCOKA
pe3yJabTAaTUBHICTH
Menemxep 0O6paB npaBWIIbHI 1111
1 palioHaTbHO BUKOPHCTAB
pecypeu Ams X JOCSTHEHHS.
Pe3ynbTat: npoaykT, Ha SKAK
ICHY€ TIOTIHT, 1 BiH 33JOBOJIHHSIIO
BHMOTH CIIO’KMBa4a MIO/IO0 IiHA
Ta SKOCTI

Puc. 1.2. Matpuiis ehexkTUBHOCTI / pe3yIbTaTUBHOCTI OpraHizartii
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Egexmusnicmo (efficiency) BinoOpaxxae CHIBBIAHOIICHHS MK pecypcamu, 110
BUKOPHCTOBYIOTHCS, 1 00csiraMmu BUpOOHHUIITBA. OCKUTBKH MEHEKEPH MAIOTh CIIPABY
3 neIIMUTHUMHA pPecypcaMH — JIFOJAbMU, KalliTajioM, 1H(QOpMall€l0 — BOHU MParHyTh
BUKOPHUCTOBYBaTH iX sK HahedektuBHime. lle mipa Toro, HackiJibKu J100pe abo
POAYKTUBHO BUKOPHCTOBYIOTHCS PECypCH IS JOCATHEHHS METH.

Pesynomamuenicms (effectiveness) — Moka3HUK, KWW BiIoOpakae HACKUIBKU
oprasizaifii BJA€TbCcid JOCITTH TMOCTaBIEHUX MiJiel. 3a cJIOBaMU MOMYJISIPHOTO
nociigauka [1. JIpykepa pe3ynbTaTHBHICTH 03HAYAE «pOOUTH TIpaBUiIbHI pedi» (doing
the right things), a epekTuBHICTE — 1€ «poOHUTH pedi paBwiIbHOY (doing things right).

Pezynomamuenicmo  (effectiveness) — 1e wipa AOUUIBHOCTI IIUJICH, SIKUX
JTOTPUMYETHCS] OpPTaHi3allis, 1 CTYMiHb JOCATHEHHS II1ICH.

1.3. Betuka inesi: MeHemxxep — e npodecisi?

YMiHHS CTaBUTH 1 peali30ByBaTH I[UNl 3aCHOBHUK IIKOJUW HAyKOBOTO
MeHeKkMeHTy @. Teiinop BU3HauaB K MUCTEUTBO J13HATHUCS, 1110 HAJIEKUTH 3pOOUTH
1 SIK 3poOMTH 1le HaWKpauuMm 1 jAemeBuM crnocoOoMm. [{luM MHUCTENTBOM MOBHHHA
BOJIOJIITH TIEBHA KATETrOpisl JIOJEH — MeHeddcepu, Yusi poOOTa MoJsrae B opradizanmii i
YIpaBIiHHI 3YCHWJUIIMH BCbOIO TIEPCOHANy JUIsl JOCATHEHHsS Iied. Tomy
MEHEPKMEHT HEPIAKO aCOIIIETHCA 3 MEHEIKEepaMu, a TaKoXX 3 opraHamMu ado
anapaTtoM yNpaBIIiHHS.

I1. lpykepa 3ampocuin OJHOrO pasy NOCHAUTH NisibHICTH General Motors
3CepeIMHu, 1 4YuM OLIblIe BIH 3aHYPIOBAaBCS, THUM CHJIBHIIIMM CTaBajlo MHOro
3aHenokoeHHs. «Kommanito General Motors... MOXXHa pPO3LIHIOBATH SIK TPiymMd 1
ropaska MeHeKepa-TeXHOKpaTa, — MI3HIlIe MUCaB BIH. — Y TOMY, IO CTOCYEThCS
MpOJIaXxiB 1 MpUOYTKIB, BOHA JIOCATIIa 3HAYHUX YCHIXiB... AJie pa3oM 3 TUM 1 3a3Haja
CEpHO3HOI MOPa3KH — B YACTHHI 3B’S3KIB 3 TPOMAJICHKICTIO, OTPUMAHMX OIIHOK Ta ii
COPUMHATTS WKPOKOIo myouikotoy. I1. /Ipykep npucTpacHo BipUB y MEHEIKMEHT HE
AK B TE€XHOKPATUYHY JISJIbHICTh, a SIK B MPOQECito 3 OJaropoJHUM MOKIMKAHHSM,
MoAI0HO KpalIuM NposiBaM MEIULIMHY Ta FOPUCTIPYICHIII].

To orc wo make menedxncmenm? Hailkpaiioro BIAMOBIIIIO Ha 1€ MUTAHHS €
BHCJIIB OJTHOTO 3 HAaWBUJATHIIIUX MUCIHUTEIIB 1 TEOPETUKIB CY4aCHOCTI1, KAaHAJChKOTO
nocuiaHuka MeHemkMmeHnty [. Minubepra: «Kepisnuku ma  cycninbcmeo
CHPULLMAIOMb MEHEOHCMEHM SIK HAYKY YU 5K Npoecito, AKiU MOXNCHA HABYUMUCS 8
yuieepcumemi. Hacnpasoi o, menedocmenm — ye HAUOOCKOHANIUE MUCMEYMEBO,
0801100imu  AKuUM 0e3 00c8i0y Hemoxcauso. TitbKu 3 00C8I00M MOdice 3 SABUMUCS
PO3VYMIHHA — HECKIHYEHUX HIOAHCI8 YNPAGIIHCbKO20 Npoyecy ma 30AmHICMb
3acmoco8ysamu 81AaCHI 3HAHHA ) 3A0AHOMY KOHMEKCMIY.

I'. MinnGepr BHAUIMB OJHY CHIIBHY PHUCY YIPaBIIHCHKOI pOOOTH — pOJIb
MeHemkepa. Poinb MeHemkepa, 3a Horo BU3HAUEHHSM, € HA0OPOM MPaBUJI TIOBEIIHKH,
AK1 BIANOBIJIAIOTh KOHKPETHIA opraHizailii abo KOHKpeTHIH mocaidi. «Sk akTtopw,
MEHE/DKEpU TParoTh 3a3Jajeriib BU3HAUEHI PO, X04a SK OCOOMCTOCTI MOXKYTh
JaBaTW BJAacHE TPaKTyBaHHA LUX poiiei». . MiHnbepr nidIIOB BUCHOBKY, IO
MEHE/KEPU BHUKOHYIOTh JECATh pOJEH, AKI MOXKHa 3rpylyBaTH y TpHU TPYIH:
MI>)KOCOOHMCTICHI CTOCYHKH, Tiepeiaya iHdopmarlii Ta puiHATTS pimeHs (puc. 1.3).
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— JIOTPUMYBATHCS 3aKOHIB Y BC1X HAIIMX JIISIX.

YecHicTh 1 MOTpUMaHHS BHCOKHX ETHYHUX CTaHIApTIB BHUMAarae Ba)KOl
poboTtn, MyXHOCTI 1 (4acom) Helerkoro BuOopy. Jlekonmu HaM JOBOJAMTHCS
BIJIMOBJISITUCS B1JI CIIOKYCIMBUX MOXJIMBOCTEH. AJjie 3pemToro J00pi chpaBu iAyTh
HaM K€ Ha KOPUCTH .

B xommnanisix Bce yacriiie CTBOPIOIOThCS Komimemu 3 emuku, 10 CKIAAy SIKUX
BXOJIITh TPEACTaBHUKH BHUIIOTO KEPIBHOTO CKJIaay 1 Ha SAKUX [OKJIaJeHa
BIJIMOBIIATILHICTh  CTIOCTEpITaTH 3a JOTPUMAHHSAM  MpAIliBHUKAMU  E€THYHUX
IPUHIIMIIB 1 BUHOCUTH PIIIEHHS IIOJ0 CHIpHUX cuTyariil. Hampuknaa, koMiTeT 3
eTUKU KoMmmaHii “MoTopona” Mae mpaBo IHTEPIPETyBaTH 1 KOpEryBaTH OCHOBHI
MOJIOKEHHSI MOPAJTBbHOTO KOJEKCY, 1H(POpPMYyBaTH CIIBpOOITHHUKIB MPO BHECEHI B
HBOT'O 3MIHHU, @ TaKO>X BUHOCHTH PIIICHHS CTOCOBHO IMpAalliBHUKIB, SIK1 MOPYIIYIOTh
KOJICKC.

7. Ilpouumanme Ketic 1 ma onuwimo pizni mooeni meneoxicepis.

KEMC 2
Tuxi amepukanui. Ik HAHOIIbII HeJOOWiHEHI TOM-MeHeIKePH CBITY
3a0e3Mme4YuIM yCIiX CBOIM KOMIIAHISIM

. m— curOpEAN 3 Carbsa Hanenuia, rojioBa
epagge;;%';m B .
s b~ W 4 Microsoft

Bik - 51 pik, po3mip
KoMmeHncanii 3a 2018-i -
$25 muIH.

OO6iiiHABIIH HUHIIIHIO
nocany B 2014 poui, Catbs
Hanenna — 3a moxopKeHHIM
3 iHaiiicekoro Xaimapabana, sikuii mporpaioBaB y Microsoft monan 20 pokiB — NpUNHSB
pimieHHst 3MICTUTH (OKyC 13 MapHUX chpoO 3aBoroBatu puHOK II3 mist cMapTdoHiB Ha
PO3BUTOK XMApHUX TEXHOJIOT1H 1 CEpPBICIB IOMIOBHEHOI PEaIbHOCTI.

— Jo Ttoro x Cares Hanemna

epass™ : BHUPILIIMB T10-HOBOMY ITOJMBUTUCS Ha
KOHKYPEHTIB 1 3aMICTh BIIKPUTO1 BIHU
o0paB mapTHEpPCTBO. 3TiIHO 3 Horo

¢inocodiero, cepBicu Microsoft
MOBUHHI Oyt JIOCTYTIHUMU
KOpHCTyBaueBi Ha Oyab-IKHX

MPUCTPOSX, HABITh AKIIO HA HUX HEMAE
Windows. V mifcymKy Kopropartis mif
kepiBHUNTBOM CaThi CTBOpHJIA TTaKeT
I13 Microsoft Office nnst Apple iPad,

_ po3pobuia HU3KYy nonaTkiB i iPhone
1 Tene(bOHlB Ha Android 1 HaBITh BUKOpHCTOBYBaja KoHKypeHTa Windows onepauiiHy
cucteMy Linux st CTBOpEHHS CBO€T XMapHOi rutathopmu Azure.
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3a mepmmii piKk TPE3UACHTCTBA HUHIIMIHBLOTO TOIM-MEHEKepa BapTICTh aKIlii
Microsoft 3pocna Ha 14%. A npo 2018-ro BoHa NpPaKTUYHO TMOTpoOijacs, BIEpIIE
nepeBuinmia mo3Hauky y $100 3a ox. MuHynmuil pik BUSBHBCS OCOONHMBO YCIIITHUM JUTSI
mituiia bimna Teifrca: y mucrtomani Microsoft 3a cBO€l0 PHHKOBOIO KamiTali3all€ro
obirnana Apple 1 Amazon, cTaBIIM HalWIOPOKYOK KOMITAHIEIO CBITY. A depe3 MicsIb i
CEO yBiMiIOB 10 COTHI HAMBIUIMBOBIIIMX JIIOJIEH POKY 3a BEpPCI€I0 aBTOPUTETHOIO
aMEepUKaHChKOTO )XypHaiy Time.

3 munimHiM CEO kopmoparliis TakoX 3poOujia JBa CBOi HAHOIIBIII MOTJIMHAHHS: Y
2016 pori IT-riranT npuadas 3a $26,2 M1 COMiaIbHY MEPEXKY JIJIsl BCTAHOBJICHHS JIIJIOBHX
koHTakTiB Linkedln, a Bocenu 2018-ro orojocuB mpo 3akpuTTa 7,5-MUIBSIPAHOLI YroJu 3
KYIIBJI1 HailOou1b1oro cepsicy ais po3poonukis GitHub.

AHAJITUKA PUHKY TIO3UTHBHO OIIHIOIOTh JWHAMIKY pPO3BUTKY Microsoft i
nepekoHaHi: npotsaroM 2019 poky puHKOBa BapTiCTh KoMMaHii csrae $1 TpiiH.

epaf;ﬁé%%%%?o M:xedpd be3oc, 3aCHOBHUK i

agency

rojosa Amazon

Bik — 55 pokis, po3mip
KommeHcamnii 3a 2018-i - $1,68 mun

Ixepd beszoc, 3acHOBHMK 1 TjaBa
HaKUO1IBIIOTO aMEpPUKAHCHKOTO
OHJIaWH-piTenIepa Amazon 1
HapOararmia JIFOAMHA IUIAHETH 31
cratkoM TioHan $130 mupa, BiIOMHI CBOE BHMOIJIMBICTIO O MiAIeriaux. Y mpeci
MUIbSIpIEpa HEPIAKO KPUTHUKYIOTh 3a HECHpaBeAJIMBY TMOJITHUKY 3apo0IiTHOI IUIaTH,
HEJIOCTAaTHI TMOJATKOBI BIApaxyBaHHS 1 HU3bKY AaKTHUBHICTH y cdepl OnaroaiiHOCTI.
CynepewinBy OIIIHKY JarOTh TOJOBI Amazon ¥ iHIII TOM-MEHEIKEPH, TOMY B PEHTHUHTY
Fortune BiH ¢irypye onHouacHo B 000X ciuckax — HejooliHeHux 1 nepeoninennx CEO.

"SIKII0 B HE BUTPUMYETE KPUTUKHU, TO HE pOOITH HIYOTO HOBOTO UM IiKaBOro", -
paauth Miubapaep. PesynpTat Amazon 4iTKO AEMOHCTPYIOTH ycmix be3oca B ympapmiHHI
6i3HecoM. Bocenn 2018-ro HOro iHTEpHET-TITaHT CTaB JPYrol0 B ICTOpli KOMMAHIEIO,
PHHKOBa BapTiCTh sKO1 mepepunwia $1 TpiH, - paHire 1e BraBaiocs Tiibku Apple. Tum
4acoM OMHTYBaHHA colianbHOi Mepexi LinkedIn BusiBuio, mo came B Amazon y 2018-my
MIparHyJIy MpaIoBaTi HaWOIbIlIe aMEPUKAHIIIB.

['pamoTHMii migdip mepcoHany — OJHA 13 CWIBHMX CTOpiH be3oca, BU3HAIOTh
exkcriept. CaM TOmN-MEHEIKEp MIAKPECIIoe, IO HalMae TUIBKH THX JIIOJEH, SKi
BHKJIMKAIOTh y HBOTO TOBAary 1 34aTHI MABUIIUTH epeKTHBHICTH kKoMaHau. Ille onuH
VIOPaBIIHCbKUI TaJlaHT MUIbApAEpa — BMIHHS TPaMOTHO BHOyIyBaTH CTpaTerito
posmupenHss kommnauii. Tak, Bmitky 2017-ro Amazon 3poOwia cBoe HaHOIbIIE
NOTJIMHAHHS, 3aratuBmy $13,7 mMupa 3a amepuKaHChKY Mepexy cymnepmapkeTiB Whole
Foods. Y miacymky B kommanii 3’ sBuiacs odiaitH-mardopma, Mo 103Bossi€ EKOHOMUTH Ha
JIOCTaBIll Ta MapKETUHTY, a TaKOXX BUBYATH IOBEJIHKY IOKYIIIB y Mara3uHax s
BJIOCKOHAJICHHSI MEXaHI13MiB OHJIANH-TIPOIAXKIB.
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epasi \ Mepi Bappa, rorosa General Motors

Bik — 57 pokiB, po3mip komMneHcaiiii 3a
2017-# - $22 man.

[I’aTh pOKIB TOMY y CBITOBifi aBTOMOOUIbHIN
IHayCcTpii  BimOynacss  ICTOPUYHA  TIOJIS:
IJIABOIO OJIHOTO 3 HaNOUIbIINX
aBTOKOHIIEPHIB yrepule craja XiHka. Mepi
bappa, sxa B ciuni 2014-ro 3aliHsana moct
CEO amepukancbkoi kopmoparnii General Motors (GM), mounHana cBoro pobOOTYy B
KOMIIaHIi 31 mTamMnyBajibHOro Lexy. | 3a HactynHi 30 pokiB npoiuia nuisx Bij IHCIIEKTOpa
3 SIKOCTI J0 KEpiBHUKa 3aBOAY, AMPEKTOpa MEepcoHaNy, Bille-TIPE3UJIEHTAa 3 PO3BUTKY
npoaykTiB 1, HapemTi, CEO.

3 NIWTUHCTBAa 3aKkoxaHa B aBToMoOuUn Mepi bappa ceoroani mocinae 4eTBepTy
CXOAMHKY Yy CIHCKY HAMBIUIMBOBIIIUX >KIHOK CBITY 32 BEPCIEI0 aMEPUKAHCHKOTO >KypHAILY
Forbes. Bona kepye xomrmaniero 31 mraTtoMm moHan 180 Thc. oci0, 10 CHIBIIHOCHTHCS 3
HACEJICHHSIM HEBEJIMKOi OCTPIBHOI Jep>kaBH, 1 POOUTH I NOCUTH ycmimHo. Y 2018 pori
BuTopr GM csirayB $147 Mipa, NepeBUIIMBIINA OYiKYBaHHS PUHKY, 1 IPOJIOBKHUTE 3pOCTATH,
MPOTHO3YIOTh AaHAIIITUKH PUHKY.

OdonuBmM aBTOKOHIIEpH, bappa moctaBuia cobi 3a MeTy MOBEPHYTH HOMY
KOJMILHIO ciaBy micisg OankpyrctBa 2009 poky. bappa 1iHye B mijieraux rOTOBHICTH
BHU3HABaTH MOMWIKH 1 pyXaTucCs J1aji, a BJIACHY pemyTaliio OyJye Ha YECHOCTI Ta BMIHHI
NpUMaTH CKJIaJHI PIlIeHHs, 3a3Ha4aroTh ekcrnepTu. Tak, y mucronani 2018-ro rmasa GM
3asiBUJIA MPO 3BUIbHEHHS 14 TUC. cmiBpoOITHUKIB Y KpaiHax [liBHIYHOT AMEpHKH B paMKax
TJIaHy pecTpyKTypu3arii kommanii. [{eil kpok BUKIHUKaB KpUTHKY 3 00Ky npesuaeHTa CIIA
Honanpaa Tpamma, ogHAK CKOPOYEHHS BUTpAT MO3UTHBHO BIUIMHYJO HAa BapTICTh aKIlii
GM, siki onpasy nogopoxxyanu Ha 5%. bappa Takox 3aiiHsacs po3MIUPEHHSIM KOMITaHii 3a
HOBMMHM HampsiMamu: npumdana 3a $1 mipa HeBemuky ¢ipmy Cruise Automation, sika
CHeIlaNi3yeTbcs Ha po3poOll CHUCTEM aBTOHOMHOTO KEpPYBaHHS, 1 1HBECTYE MUIbSIPIU
J0NIapiB Yy EJEeKTPUYHI aBTOMOOUT Ta CEpBIC KApUIEPUHTYy — CIIJIBHOTO KOPHCTYBAaHHS
aBTOMOOUTSIMH.

Mokerimi laiimoH,
rosioBa JP Morgan Chase

Bik — 62 poxu, po3mip KoMmneHcaiii 3a
2018-ii - $31 muIH.

Bocenu 2018-ro BizoMuii aMmepruKaHChKHIA
iHBecTop 1 Minmbsapaep Boppen badder,
SKOTO 3a BIAYYTTS BUTIIHUX BKIAJCHBb

- ] Ha3UBAKOTh opaKyiaoM 3 Omaxwu, BUKiaB $4
MIpA 3a akiii 6anky JP Morgan Chase. Ilicis mporo BapTICTh IIHHUX MarnepiB KOMIaHIi
3pocina Ha 1,5%. [ToTiM GaHK oroiocuB (piHAHCOBI PE3yJIbTATH 32 PiK, BIA3BITYBABIIUCH IIPO
pexopaamii BuTopr y $30,7 mupa.
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6. Bu3HauTe, 110 He HAJIEKUTDH 10 OCHOBHHMX PHC Cy4aCHOI Oprami3zamii:
A. O00B’s13K0Ba 1€pApXIYHICTD YIIPaBIIIHHS.
b. 3anexHicTh BiJl 30BHIITHBOTO CEPEIOBUIIIA.
B. HasBHICTh Ta 10CTAaTHICTH PECYPCIB.
I'. Posmojin 1ijield Ha KOHKPETHI 3aB/IaHHS.

7. BwuszHaure, 0 Take 00’€KT ynpaBJaiHHA?
A. JIronuna abo rpymna ioaen, SKUMUA KepYyIOTh.
b. Amapat ynpaBiiHHS.
B. Jlroau, 1o 3aiiMaroThCsl yIPaBIIIHHSM.
I'. JIronu, siKi BUKOHYIOTH TI€BHI 3aBJIaHHSI.
/1. Bce BuIe3a3HaueHe

8. 3rigHo 3 KOHUENUi€Ww KUTTEBOIO HMUKJY OpraHizaunii Bcs il AiVIbHICTH
NMPOXOAUTh:
A. 4 crazii — HapOKEHHSA, TUTUHCTBO, 3pPLIICTh, CTAPIHHS.
b. 6 cramiii — Hapo KEHHS, AUTUHCTBO 1 FOHICTh, 3PUTCTh, CTApiHHS,

CMEPTb.
B. 5 cranmiii — HapoKeHHS, AUTUHCTBO 1 IOHICTb, 3pLIICTh, CTApIHHS 1
BIJIPOJIPKEHHS.

I'. Hemae npaBWIbHOI BI1AMOBI/II.

9. Sxa 3 d¢opm po3noainy ynpapjiHcbkoi mnpaui d¢opmye iepapxiio
ynpasJjiHHsa?
A. T'opuzoHTaNIBHA.
b. BeprtukanpHa.
B. I'opusoHTaIBHO-BEPTUKAIIBHA.
I'. 3mimana.

10. OGepiTh NnpaBUIbLHUI BapiaHT BiANoOBixi:
A. MeHemxepu BUKOHYIOTh YOTHPHU TUITH M1)KOCOOUCTICHUX POJICH.
b. Menemxepu BUKOHYIOTh TPU TUIH 1HGOPMAIITHUX POJICH.
B. Menemxepy BUKOHYIOTH JIBa TUIIH POJIEH.
I'. MeHemxepu BUKOHYIOTH I’ SITh TUITIB MI>XOCOOMCTICHUX POJIEH.
/1. Bce Buie3a3HaueHe.

PexkoMeH10BaHI Ta BUKOPUCTAHI JI:KepeJia
1. KamamnikoBa C. PO3BUTOK JiepChKOro MOTEHIATy Cy4acHOTO
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«IIpioputeTtn», 2016. 44 c.
2. KanammaikoBa C.A. OcBiTHs mapaaurma npodecioHami3ailii yrnpaBaiHHS
Ha 3acajax Jijgepcra: MoHorpadis. Kuis: KuiBcbkuii yHIB-T iMeH1 bopuca I'pinueHka,
2010. 380 c.
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