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1. BIBHEC-MJIAH Y PUHKOBIA CUCTEMI
roCnoOAAPIOBAHHSA

1.1. Biznec-nnaHn ax Heo6xigHNH
IHCTpYyMenT gianbHocTi nignpuemcrea

Ha ykpaiHChbKMX MiAIIpMEMCTBAX 3 IEPEXOIOM OO0 PUHKOBMX
BIZIHOCHUH BigOyBa€TbCs 30JMXXEHHS METOAWYHUX MiAXOMiB, IO 3a-
CTOCOBYIOTHCS Y BITUM3HSIHINM MpaKTULi MJIaHYBaHHS, 3 MPAKTUKOIO
3apy0OixxHMX KpaiH. Ha moyaTky rnepexoay 10 pMHKY OaraTo yKpaiHCh-
KUX MiINPUEMCTB HE CKJIaJalu IJIaHM, TOo3asik B YMOBax HecTa-
OLIBHOCTI, HEBM3HAYEHOCTI Ta HEIIOPiBHSIHHOCTI JaHUX BaXXKO OYJIO
JOCSITHYTH TOYHOCTI PO3paxyHKiB, TUM OiJibllie CIIPSIMOBAHMX Ha Tep-
cnekTtuBy. OgHaK OCTaHHE IEeCITUPIYYSI CYTTEBO 3MIiHUJIO CUTYaLIilO.
CriouaTKy NOMIiTHO MOCUJIMJIACS yBara 0 CKJlagaHHs Oi3Hec-TIaHiB.
Ile Oyn0 BUKJIMKAHO 3aKOHOMipHMM BIUIMBOM PUHKOBMX peaiii Ha
€KOHOMIiKY, HEOOXiTHICTIO BUKOPHUCTAHHSI METOJIB €KOHOMIYHOTO
nepeadayeHHs, afeKBaTHUX PUHKY, a TAKOXX BUMOraMu Oi3Hec-I1apT-
HEpiB 10 XUTTE3MATHOCTI 0araTbOX BUIB HiSUTbHOCTI, SIKi 3’ SIBJISITIACS
B YMOBax, KOJIM MepeBaXKHa OiJbLICTh MiAIIPUEMCTB Oyja 30MTKO-
Boto. [IpakTuka Gi3Hec-MIaHyBaHHSI XapaKTepu3yBasiacsl IIBUAKUM
MIEePexXoa0M Bil JOBUILHOI CTPYKTYpU Oi3HEC-IUIaHY IO CTaHAAPTU30-
pecam iHBeCTOpiB.

IInanyBaHHSI moTpeOye Oyab-sIKe MiANPUEMCTBO, OyIb-sIKE BU-
pOOHMLTBO, eKOHOMiKa B Liyiomy. CruiaHyBaTv Oi3HEC — O3HA4yae
OL[IHUTU MOXKJIMBOCTI, HEOOXiTHICTh 1 0OCATY BUITYCKY KOHKYPEHTO-
CIIPOMOXKHOI IIPOAYKIIil, BU3BHAYNUTU MICTKICTh PUHKY i MOr0 KOHKPET-
HOTO CErMeHTAa, OLIHWTU MOIMUT Ha MPOAYKIIIO, 110 BUITYCKAETHCS
HiITTPUEMCTBOM, PE3YJIBTATUBHICTh HOTO pOOOTU HA PUHKY.

IIBuaKuii po3BUTOK TEXHOJOTIH, YCKIIAZHEHHS i pi3HOMaHITTS
MPOTIOHOBAHO1 MPOAYKILii Ta MOCIYT, CKOPOUEHHS 1X XKUTTEBOTO 1K~
JIy, MOsIBa BEJIMKOI KiIbKOCTI KOHKYPEHTOCHPOMOXHUX KOMITaHil,
MiIBAIIEHHST BUMOT 3 OOKY CITOKMBAYiB, 30UTbIIICHHS OOCSTIB i IIBUI-
KOCTi OTpMMaHHs iH¢opMallii, HOBUX 3HaHb — BCi 1 1 iHIIIi 3MiHU B
CBIiTi 3MYIIYIOTh TOCITOAAPIOIOYi CY0’€KTH LIyKaTU METOIM JJIsl Kpa-
1101 aganTallii 40 HOBMX YMOB. /1o LIbOTo CJIil 10AaTH HEBU3HAYEHICTb,
Herepea0ayyBaHiCTb i HECTAOUIbHICTh 30BHILIHBOIO CEepeaoBUILA.
Tomy B maHuii yac ymnpapliHHSI OpraHizalli€lo HaOyBa€ IiAIpUEM-
HULILKOTO XapakTepy. Lle BUSIBISIETbCS B TOMY, 1110 B yIIpaBJIiHHI 3poc-
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Ta€ poJib rnepeadavyeHHs, CTpaTeriyHOro ysipjieHHs1. CTUMYJIIOBAaHHS
CIIpSIMOBaHE Ha 3a0XOUYEHHS iHilliaTMBH, 3alIOB3SITINBOCTi, HOBATOP-
CTBa.

IIpakTrka mokasye, 1110 BiICyTHICTb 30a71aHCOBAHOTIO i ITOCTIHO
OHOBJIIOBAHOTO Oi3HEC-TIJIaHY, SKUI BTIJIOE B peaibHiCTh BUSHAUEHI
LTI, CBIZYMTH PO HEJOJIKM B CUCTEMI ynpaBiHHS (GipMoOIo i Hera-
TUBHO BIJIMBA€ HAa MOXJIMBOCTI 3aJlydeHHs1 (hiHAHCOBUX PECYpPCiB.
Hagmakwu, peajgbHe, 1OCTOBipHE IJIaHYBaHHS 3a0e3Mevyye HaailiHiCTh
(piHaHCyBaHHS (bipMu, IO AYXE BaXKJIMBE IJIs 11 YCIIIIHOTO (PYHK-
IIIOHYBaHHS B TUIMHHUX YMOBaXx 30BHIIIIHBOTO cepenoBuilia. [Ipore
CbOTOJIHI JaJIeKO He BCi yKpalHChKIi IMiAMPUEMCTBA 1 OpraHisailii BU-
KOPHUCTOBYIOTh ILJIAHYBAHHS SIK METOJ YIpPaBJIiHHSI CBOEIO MisUIbHi-
cti0. [epi 3a Bce 1ie CTOCYETHCS TUTBKM-HO cTBOpeHuX (ipm. Cepen
KEpPiBHUKIB iCHY€E IEPEKOHAHHS, 1110 B YMOBaX I1€PEX01y BITYM3HSIHOI
€KOHOMIKM 10 pUHKY B IUIaHYBaHHI HEMa€ HEOOXiIHOCTi, OCKiJIbKU
MEHEIXXepU MalOTh JOCTaTHIM ITOCBil, 3HaHHS Ta IHTYILIIO, SIKi 103-
BOJISIIOTH iM BYaCHO MepeadauynuTh 3MiHU Ha PUHKY.

IToniGHe ynepemKeHHs AeSIKUX MpaliBHUKIB, MOXe CTaTH iCTOT-
HOIO MEePEIIKOA0I0 Ha IUISIXY €(DEKTUBHOTO TIaHyBaHHS. Piu y Tomy,
1110 TUIaHYBaHHS BUKJIMKAE TaK OaraTo 3MiH B IisJIBHOCTI (pipMu, 11O
BUHUKAIOTh CYMHiBU, HEpO3yMiHHSI, po3uapyBaHHs. Bce 1ie i cTBO-
PIOE HEBIEBHEHICTh Y JOLUIBHOCTI IIIMPOKOTO 3aCTOCYBAaHHS ILJIaHY-
BaHHSI.

ITonsaTTs Oi3Hec-IUIaHY € eKBiBaJeHTOM aHIJiichKoro «Business
plan», 110 0O3Havae — IJIaH CIpaBu, Oi3HeCy, KOMEpPLiiHO1 misijib-
HOCTi, TOpPriBji. ¥ MEBHOMY 3HAUY€HHI 1€ ITOHSTTS IOB’SI3YIOThb i3
MiAIPUEMHUILIBKOIO TisIJIbHICTIO, X0Ua B aHTJINACHKIA MOBI MiAMIPUEM-
HUIITBO BM3HAYAETHCS SK «enterprise», aje caMm MiANPUEMELb MOXeE
rno3HavaTucs sIK «businessman».

bizHec — cklagHUI TIpolec, IKUii nepeadadyae MPUUHSITTSI KOM-
TUIEKCY BIAIIOBIIAJILHUX PillieHb, i YCIIIIHICTh MOTO 30iliCHEHHS 0a-
raTo B YOMY 3JIEXKUTh Bijl BOJIOAiIHHS CIleliaJIbHUMU 3HAHHSIMU: YII-
PaBIIIHCHKUMHM, IOPUIMYHUMHU, (piHAHCOBUMM Ta iH. «Ilimmpmemui
BilirparoTh poJib MOTYTHIX KaTaji3aTOpiB 3MiH y cepi GizHecy».

bizHec-naH € TpaguLiiHUM JIJII PUHKOBOI €KOHOMIiKU JOKY-
MEHTOM, 0e3 IKoro y cdepi 0i3Hecy He 3[IilICHIOIOTHCS KOIHI CKUTbKI-
HeOyab cepiio3Hi Aii. ¥ meBHOMY 3HaUY€HHI BiH € (popMatizalli€ro cu-
CTEMHOTO IMiAX01y 10 Mpoliecy MIaHyBaHHS, (h)OPMOIO OOTPYHTYBaH-
HSI €KOHOMIYHOI JOLIILHOCTI 00paHuX (hipMOIO HANpsIMIB HisIIbHOCTI
i BUKOPUMCTaHHS TUX a00 iHIIMX JKepes (piHaHCYBaHHS L€l Tisiib-
HOCTI, OLIIHKM OYiKyBaHUX (DiHAHCOBMX pe3yJIbTaTiB (IIPOAaXiB, IIPU-
OyTKy, BiJyiaui BiJl BKJIaJICHOTO KaIliTany).
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I choro/iHi y BITYM3HSHIU NpaKTULLi iCHYE BeJIMUE3HE Pi3HOMAHIT-
TS BU3HA4YEHb TepMiHa «Oi3HeC-TUIaH», YaCTKOBO 3all03WYEHUX i3 iHO-
3€MHOTO J1I0CBiay. Ajie HEOOXiTHO YCBITOMJIIOBATH, 1110 TTPOCTOTO Tie-
peKJiaay 3MiCTOBHOI MOro 4YaCTUHM JJIsi HAC MOX€ OYTM HEJIO0CTaT-
HBO, PIiBHO, SK i Te, 1[0 0araTo 4oro i3 3axiZfHMX METOAUK MOXKE
MPOCTO HE MPALIOBATH B YKPAIHCbKHUX YMOBAX, SIKIIIO B HUX HE BPaxo-
ByBaTMMETbCS crieuMdika Haiioi eKoHoMiku. HaBenemo nexijiibka
BU3HA4YEeHb Oi3HEC-TUIaHY, 3aMI03UYEHUX 3 PI3HUX JKEPEIL:

«bi3Hec-IaHOM € TOKYMEHT BHYTPillIHbO(]ipMOBOIO MJIaHyBaH-
HS, SKUI (pOPMYIIIOE BCi OCHOBHI aCMeKTH TIaHYBaHHSI BUPOOHMYOT
1 KOMEPIIHOI TisUTbHOCTI MANMPUEMCTBA, aHATI3y€E TTPOOIeMU, 3 SIKUMU
BOHO MOXE 3iTKHYTHUCSI, a TaKOX BM3HA4ya€ CIIOCOOM BUPIlLICHHS
(hiHaHCOBO-rocnoaapCchbKMUX 3aBAAHb».

«bi3Hec-11aH — 00’ €KTHBHA OLliHKA BJACHOI MiAMPUEMHULILKOT
TiSUTBHOCTI IMANPUEMCTBA, (PipMHU i B TOM K€ Yac-HEOOXiIHMI iIHCTPY-
MEHT IIPOEKTHO-IHBECTULIIMHUX PillleHb BiAMIOBIIHO A0 MOTPeO pUH-
Ky i cuTyallii, sIKa CKjIajaacs».

«Y pMHKOBIiI1 €eKOHOMIlIi Oi3HEC-TIJIaH € POOOUYMM IHCTPYMEHTOM
i 111 HOBOCTBOPIOBAHUX i 7151 (pipM, SIKi BXKe TPaLlOI0Th, i BUKOPUC-
TOBYEThCS Y BCiX chepax MiAMPUEMHULITBA.

«bi3Hec-11aH — 1€ IporpaMa Aiil Imianpuemiisi, o0rpyHTOBaHa
LJILOBUM aHaIi30M KOH IOHKTYPU PUHKY, iHBECTHUILili, TOBApiB, IMO-
CJIyT, BJIaCHUX 3aBIaHb i pecypciB».

Takum unHOM, Oi3HEC-IUIAH MICTUTh OLIIHKY BJIACHOI ITiAIIPUEM-
HULBKOI JisJIbHOCTI (DipMU i LiIbOBY OLIIHKY KOH IOHKTYPU PUHKY, €
nporpamoro Aiil MianmpueMIsl, HEOOXiTHUM POOOYMM iHCTPYMEHTOM
MPOEKTHO-IHBECTULIMHUX pillleHb i BHYTPIIIHbO(IPMOBOTO ILJIaHY-
BaHHSI, IKMI BUKOPUCTOBYEThCS Y BCiX chepax mianpueMHuULITBa. BiH
aKTyaJIbHUI $SIK 1 IJISI HOBOCTBOPIOBaHUX (bipM, Tak i 1t (ipm, sKi
BXe IpalloiTh.

Haii6inbln Baasie TpakTyBaHHSI MOHSTTS «Oi3HeC-IUIaH» HaBO-
muth C.®. [TokponmMBHMIA, BiH 3a3HAYAE 110, «Oi3HeC-TIIaH — 1I¢ TTUCh-
MOBUI JOKYMEHT, B SIKOMY BUKJIAAEeHO CYTHICTb MiAIIPUEMHULIBKOI
inel, LUISIXY i 3aco0m ii peajizalii, oxapaKTepru30BaHO PUHKOBI, BU-
poOHMYI, opraHizauiiiHi Ta (PiHAHCOBI aCOEKTU MailOyTHHOTO Oi3HE-
Cy, a TaKOX OCOOJIMBOCTI YIIPaBIiHHS HUM».,

Otxe, Oi3HeC-TUIaH PO3TJISIAAETHCS B KIJTBKOX acIeKTax:

— SIK CaMOJOCTaTHill iHCTPYMEHT BHYTPIlLIHbOG(ipMOBOIO ILjIa-
HYBaHHS i aHAJIOT CTPATEriYHOrO TIJIaHy;

— JK iHCTPYMEHT AiJ0BOTO IJIAHYBaHHS, HacaMIepe, MiaHy-
BaHH$ BiJTHOCHUH 3 KOHTAKTHUMM ayAWUTOPISIMU OpraHisallii, Bil SIKMX
3aJIEKUTh 00CHT 1i (piHAHCOBUX pecypcCiB (KpeaAuTopaMu, iHBECTO-
pamn);



— SIK IJTAHOBUI IOKYMEHT, 1110 PO3POOJISIETHCS HA PiBHI CTPYKTYp-
HOTO MiApO3ai1y NiAPpUEMCTBA.

Ha 6a3i cuHTe3y BUllle3a3HAYEHOTO 1aMO TakKe BU3HAYEHHS Tep-
MiHy: Oi3HecC-TUIaH — 1€ TOKYMEHT, B SKOMY OOIPYHTOBAaHO Ta BUC-
BiTJIEHO OOpaHy MiANMPUEMHUIILKY i/1el0, BU3HAUYEHO CTpaTeriuHi Ta
TaKTUYHI IUISIXU 1i peastizallii, o0paHO IHCTPYMEHTHU Ta 3acO0U J10-
CSITHEHHSI TOCTaBJIEHUX 1liJiell, oXapaKTepU30BaHO BHYTpPillHi i
30BHIIIIHI MOXJIMBOCTI Ta HasiBHi pecypcu HiAIIpUEMCTRA.

V 3apy0ixHiit mpakTUlli 6i3HeC-TJIaH BUKOPUCTOBYETHCS He3a-
JIEXXKHO Bim cepu AisIIbHOCTI, MaciuTabiB BIACHOCTI 1 opraHi3aliii-
HO-TIpaBOBOi (hOpMU TiANIPUEMCTBA. Y OyIb-SIKOMY BUIIAIKy BUpi-
LLIYIOTHCS SIK BHYTPILLIHI 3aBAAHHS, ITIOB’sI3aHi 3 YIIPaBIiHHSIM ITiATIpUE-
MCTBOM, TakK i 30BHillIHi, 0OYyMOBJIEHi BCTAHOBJICHHSIM KOHTAaKTIB i
B3a€EMMH 3 IHIIMMU ITATPUEMCTBAMU i OpTaHi3allisiMU.

B ymoBax po3BHHYTOI €EKOHOMIKH CTBOPIOIOThCST (DipMU, SIKi CIie-
LiaTi3yI0ThCsl HA pO3poOLi Oi3HeC-TJIaHiB, 3aMOBHUKAMU SIKUX MO-
KYyTh OYyTH pi3Hi opraHizaliiiHi CTPYKTYpH, 11O 3AiACHIOIOThH K ITif-
MNPUEMHUIIBKY, TaK i IHBECTULIIMHY AiSTIbHICTD.

3aMOBHUK Oi3HeC-TJIaHy [JIsl IOro PO3poOKM HAaJa€ HEOOXiaHY
iHdopMallito, 10 K01 3a3BUYail BKIIOYAIOThCS TaKi JOKYMEHTH:

— KOMIUIEKT 3aKOHO/IaBYMX i HOPMATUBHUX JOKYMEHTiB, HEOO-
XiTHUX JJ1s1 pO3pOOKU KOHKPETHOTO Oi3HEeC-ILIaHy;

— pO3paxyHKHU, $SIKi € B HASIBHOCTI, HAYKOBO-JOCJIIAHI i TPOeKTHi
JlaHi, sIKi BizoOpaXaloTh KOHUETILiI0 MPOeKTY;

— MPOTOKOJIM IIPO HaMipM, MaTepiaau Hapaj i iHI HeoOXimaHi
JIOKYMEHTH.

3aBmaHHS Ha poO3pOOKy Oi3Hec-TUIaHy Mae€ JesIKy CTaHIapTHY
¢opMy, B sIKiii 3 HEBEJTMKMMHU BapiallisM1 HeOoOXiTHO BifoOpa3uTH TaKi
MYHKTU: peKBI3UTU 3aMOBHUKA 1 MIAPSAHUKA, XapaKTepPUCTUKA 00’ €KTa
MIaHyBaHHS, (hopMa HOro BIaCHOCTi, yMOBU (DiHAHCYBaHHSI, TEPMiHU
po3po0KHU Oi3HEC-IUIaHy, MaTepiaan i JOKYMEHTH, SIKi HaldaloThCs 3a-
MOBHUKOM, MOT0 BUMOTU JO0 PO3POOKM TMPOEKTY, YMOBU OTPHUMAaHHS
HeoOXimHOI iHopMallil, KOPOTKHUI 3MIiCT OTPUMYBAaHUX pe3yJIbTaTiB Ta
(hopmu peanizalii MpPOMO3uLIiii, a TAKOX HEOOXiAHi Y3TOIKeHHSI.

IIpu po3poOui Oi3Hec-IUIaHIB MPUMAHITO 3adydaTu HE TiIbKHU
HEOOXimMHMX €KCIePTiB i KOHCYJBTAHTIB, ajie i caMUX 3aMOBHMUKIB, a
TaKOX MalOyTHIX KOPUCTYBauiB, SIKIIO 00’ €KT IJIAaHYBaHHS €KCILIya-
TYBATUMEThCS IHIIUM CYO’€KTOM PMHKOBOI €KOHOMiKHU. Y pasi 1o-
TpeOU 3 1II€I0 METOIO MOXKe 3IiliICHIOBAaTHCS TMIEPEBipKa TOTOBOIO Oi3HEC-
IUIaHY CIELiali30BaHOI0 ayIUTOPCHKOIO OpraHi3alli€lo, sIka MOXe JaTh
ioMy He3aJiexkHY i 00’€KTUBHY OLIiHKY.

Ha BuMory 3aMoBHUKA Oi3HeC-IJIaHY MOXYTh OYTH IIpeACcTaB-
JICH1 aJIbT€PHATUBHI BapiaHTW MPOEKTY, B IKUX ITOYATKOBI JaHI Bapi-
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IOIOTBHCS, 1 3aJIEKHO Bif HUX OYyAYETHCS pi3HA CTPYKTypa IIPOEKTY,
oro pe3ysibTaTv. Y pe3ysibTaTi 3aMOBHUK OTPUMYE MOXJIMBICTb BU-
0opy, HaMpUKIaa, BapiaHTiB BKJIaIEHHSI Pi3HOTO 00CSTY iHBECTULIIM-
HUX KOIITIB i BiAMOBIAHOTO TEPMiHYy BBEIeHHSI 00’€KTa B €KCILIyaTa-
1ito.

OcTaHHE BBaXKa€TbCS aKTyaIbHUM JUISI CYYaCHUX YMOB, B SIKMX
peaibHO icHye AediuuT iHBecTullitHux kowTiB. [TpakTuky nii crieu-
iamizoBaHux QipM i3 po3poOKM Oi3HEC-IUIaHIB y HAIIMX YMOBAax Ha-
BPSIJ UM MOXHA BBaXKaTU PO3BUHYTOIO, TOMY B OLIBILIOCTI BUMAIKIB 1X
PO3POOKY 3AiliCHIOIOTh caMi MiANIPUEMHULIBKI (PipMu.

Y nmeBHOMY 3Ha4YeHHI, Oi3HeC-TUIaH SIK (popMa TJTaHyBaHHS 103~
BOJISIE MiABUIIYBATU €(PEKTUBHICTh IMiANPUEMHULBKOL OisSIbHOCTI
HAaBITh 3a BIICYTHOCTI HEOOXiTHOTO i JOCTaTHLOIO MPOodeciitHOTO 10C-
Binly, 1110 OCOOJIMBO BaXkJIMBE JJIs1 TIEPeXiHOT EKOHOMIKH.

3a OCHOBHY MeTy IJIaHYBaHHSI MOXHa BBaxkaTu (popMyBaHHS i
PO3BUTOK y MiANPUEMIS CTpATETIYHOTO MUCTEHHSs. Y hopMaizoBa-
HOMY BUIJISIAII CTpaTeTiyHe MMCJIEHHSI CMHTE3YE IHTYILIIO i TBOpYi
31iOHOCTI miANpUEMIISl y OaueHHI MalOyTHbOTrO. I UyMM 1IBUaIIE Kpai-
Ha Tiepeiiie Ha MeTOIM TUIAaHYBAaHHS, BJIACTUBI PUHKOBUM CTOCYH-
KaMm, TUM edekTuBHilIe Oyae iX pO3BUTOK.

JesiKi TOCHiAHUKU 3BEpTalOTh yBary Ha Tol (pakT, 110 B €KO-
HOMIYHIM JIiTepaTypi 4acTo IJIyTaloTh MOHSITTS «0i3HEC-TIJIaH» i «iHBe-
cTULiHUH npoexT». [IpuunHu TOMY, MaOyTh, CJIiJI LIIYKAaTU B «CJIIIO-
MY» BUKOPUCTaHHi 3apyOiKHO1 JIiTepaTypu, caMe KOITilOBaHHi MiaXo/1iB
JIO YIIpaBJIiHHSI B YMOBaX PO3BUHYTOI PUHKOBOI €KOHOMIiKM, A¢ iHBE-
CTULiHA cdepa TOCTaTHbO PO3BUHYTA, i OYIb-SIKWUI MPOEKT Mepe-
0ayae 3BepHEHHS OO0 IIO3MKOBHMX KamiTajdiB. BHacmigok mboro B
3axifHill MpaKTULli CTPYKTypa Oi3Hec-IUIaHy i iHBECTULIIIMTHOTO TIPO-
€KTY MA€ IIe€BHY CXOXICThb.

3a3Buyaii iHBeCTULIIMHUI MTPOEKT BUCTYTAE SIK CKJIaJ0Ba YacTHU-
Ha Oi3Hec-IUIaHy i € HEeOOXiIHOI YMOBOIO IS 3aJly4eHHSI KOIITIB
330BHi, 1110 BE€JIbMU TUITOBO JIJIsI EKOHOMIYHO PO3BUHYTUX KpaiH. [1pu
iHBeCTULIIAHOMY AedIlUTIi, IKUI1 Ma€ Miclle B Hallliii KpaiHi, Ll IIpo-
OG1eMa MOXKe BUPIlyBaTUCS IBOSIKO: a00 BiAITOBIIHO A0 3aXigAHOI IpaK-
TUKHU (SIKIIIO MOXJIMBOCTI OTpPUMMAaHHSI iHBECTULIMHNX KOIUTIiB BCE X
TaK{ MOXKYTb OyTU 3HaiijieHi), a00 3 BAKOPUCTAHHSIM BJIACHUX KOILUTIB.

BizHec-11aH HaJIEXXUTH 1 10 TIPOEKTY, i O CaMOro IiAIpUEM-
CTBa, MOXE PO3POOJISITUCS 3 METOIO 3aJIy4YEHHSsI iHBECTHULIII B paMKax
MiIMPUEMCTBA, SIKe TIPALOE, i ISl BU3BHAYEHHS HATIPSIMiB CBOTO PO3-
BUTKY, OPiEHTYBaHHS y cepi OizHecy. BiH BUKOPUCTOBYETHCS TAKOX
1151 (hbipM, SIKi crieliaJIbHO CTBOPIOIOTHCS TMijl IKUii-HeOyab MPOeKT. Y
LIbOMY BHUIIaIKY Oi3Hec-IIaH Ma€ MpaBO BBaXKaTUCS 3a IJIaH pea-
JIi3allii IbOro mMpoeKTy.



3a3Buuait MeTo po3pobKu OizHEeC-TUIaHy € HEOOXiIHICTh 10B-
TOCTPOKOBOI0O 200 KOPOTKOCTPOKOBOTO IJIAaHYBAHHS, SIKE 3MiHCHIOETh-
cs Ha 0a3i BUBYEHHSI TOTpeO PUHKY 1 yXBaJIEHHS pillleHb 111010 OTo
MONaNbIIIOTO OCBOEHHS, BJIACHOTO PO3BUTKY (ipMu. Ajie obiiiTHCS
0e3 HbOTO HEMOXKJIMBO, SIKIIO (hipMa yXBaJIOE PillIeHHS TTPO BiIKPUT-
TS HOBOI CIIpaBM, MPU OCBOEHHI BUPOOHUITBA HOBOTO MPOAYKTY
abo Tpu MOBHOMY Tlepenpo@iItoBaHHI AisJIbBHOCTI, KOJU iCHYE 0CO0-
JIMBO BeJIMKa MOTpeda B iHBECTUIISIX, i MPM BMXOJi HAa 30BHIlIHIA
PUHOK.

bizHec-miaH Mae OyTU CIpSIMOBAHUMM Ha MaKCHMi3allil0o BUKO-
HaHHSI HaKpecJeHUX 3aBAaHb, TOOTO BaXKJIMBa He TiIbKU iX MOCTa-
HOBKa, ajie i moJajblila peaiizallis, 0e3 4oro CKjiagaHHs Oi3HeC-IUIaHIB,
o cyTi, He Mae ceHcy. HeoOximHO He TiIbKM TUIaHYBaTHU, ajie i BUKO-
HyBaTHU 3allJlaHOBaHe — Oi3Hec-TJIaH Ma€ OyTU KEepPiBHUM JOKYMEH-
TOM, IKW1 3a0e31euye e(PeKTUBHICTD MisIJIbHOCTI.

ITpupoaHo, 1110 y Oyab-IKOMY BUMAAKY Oi3Hec-TIaH TTOBMHEH
KOPEKTYBaTUCSI, OCKIJIbKM YMOBU HisSLIbHOCTI (hipMu, peasizauii KOH-
KPETHOTO IIPOEKTY IAAaI0ThCs IMOCTIMHMM 3MiHaM. Bijbin Toro, i
BIUIMBOM BHYTPIIIHIX i 30BHIIIHIX YAHHUKIB MOXYTh 3MiHIOBAaTUCS
HaMnpsIMM JisJIbHOCTI KOMIIaHii. ¥ 3B’S13Ky 3 LIUM HaBiTh HAlIOCTOBIp-
HillIWI i AeTaJbHO PO3POOJEHUIA MJIaH MOXKE BTPATUTU CEHC, SKIIO
BiH He BigmoOpaxaTuMme 3MiHM, 110 BilOYBAalOTbCS B €KOHOMIUHOMY
JKUTTI KpaiHU i Ha puHKY. ToMy CJia ITi3HAaTU, OLIHUTU i 3pO3yMiTH
3MiHHU, 1110 BiIOYBaIOTHCS, BIUIUMB Pi3HUX (PaKTOPiB, MOSIBY HOBUX YMOB
(byHKUiOHYBaHHS (hipMM, HACTIAKN MOXKIUBOIO PU3UKY i Bimodpasu-
™A B Oi3Hec-1uIaHi. Lle mo3Bonse mignmpueMisiM 30epiraTi BUCOKMIA
piBe€Hb BipOTiTHOCTI yCITiXy Oi3Hecy.

V Gi3Hec-1m1aHYBaHHI MPAKTUKYETHCSI pO3pO0OKa ajibTepHaTUB-
HOTO IJIaHY Ha BUITAJO0K, SIKIIO 3alIpOIIOHOBAHY ilel0 He BIAETHCS 3
TUX UM iHIOMX TOpUYMH peanizyBaTtu. [lnaH mMoBUMHEH mependayaTu
BapiaHT HeBAAa4i, MOXJIMBICTh BTpPATU BKJIAAEHUX PeCcypciB, 3MiHM Ha
PUHKY, MPOpPaxXyHKM B MeXaHi3Mi yrnpaBiiHHS. [HIIMMU cioBamu,
Oi3Hec-IUIaH NOKJIMKAHUI MIePEKOHIMBO JOBECTH, 110 IIPU IOTO PO3-
poO11i MpoayMaHi HalAPiOHII ITOAPOOUIII TiSUTBHOCTI KOMIIaHii.

ITpakTka yKpaiHCbKMX KOMITaHill TTePEKOHJIMUBO CBIIUUTH PO
HeOoOXigHiCTh Oi3Hec-IUTaHyBaHHSI SIK iHCTPYMEHTY, CHpPUSIOUOro
MiABUILIEHHIO €(PeKTUBHOCTI ITINNIPUEMHUIITBA, MOro crabimizarii.
bizHec-m1aH MOXHa 3 TOBHOIO YIIEBHEHICTIO pO3IJIsIAaTH SIK (popmy
TUIAaHYBaHHS, LII0 BU3HAYAE 3MICT LIIEH i 3aB1aHb, TEPMIH i IIIAXH iX
JocsirHeHHs. Mloro 3HaueHHsI 0OyMOBJIEHE 1 MOXJIMBICTIO BUKOPUC-
TaHHS Oi3Hec-IUIaHy $IK 3aco0y 3aJydyeHHS HeOOXiIHMX pecypciB.
IIponoHy€eTHCST HE KOITiIOBaTU 3apyOiKHMIA JOCBiA MOOYI0BU Oi3HEC-
MUIaHy, a OyayBaTu MOTO BiAMOBIAHO 10 BJACHUX MOTPeEO.
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1.2. @ynuxuyii ra yini po3pobumn
6iznec-nnany

AK nokasye 3apyOiXHa i BITUYM3HSIHA TpakKTuKa, Oi3Hec-IiaH
MOXe 3aCTOCOBYBATUCS JJISI:

— pO3pOOKU KOHLEIIIiT MiAMPUEMHULIBKOL TisIbHOCTI ipMU i 11
cTpaTerii;

— OLHIOBaHHS (PaKTUYHUX Pe3yJbTaTiB AisUIbHOCTI MiINPUEM-
CTBA MPOTSITOM MEBHOTO MEPioay;

— 3aJIy4eHHSI I'POILIOBUX KOIITIB;

— OLIIHIOBaHHSI MOXJIMBOCTI MiATIPUEMCTBA BECTU KOHKYPEHTHY
0OpOTHOY Ha PUHKY BilTMOBITIHUX TOBAPiB;

— 3MiJACHEHHS BHYTPIllIHbO(ipMOBOI0 KOHTPOJIIO;

— 3aJIy4eHHSI ITapTHEPiB, iIHBECTOPIB i KPEAUTOPIB A0 peastizalil
MPOEKTiB, pO3pO0IEHUX KOMIIAHIEIO.

Buxonsuu 3 nepepaxoBaHUX OCHOBHUMX (DYHKIIil Oi3HEC-TIIaHYy,
MOXHa 3p00UTH BUCHOBOK IIPO T€, 110 BiH JOIOMArac:

— KepiBHUKAM MiAMPUEMCTB AETaTbHO MPOAYMATU HATIPSIMU X
JiSIIBHOCTI 1 BHYTPilUHbO(IPMOBI MOXJIMBOCTI, a CITiIBPOOITHUKAM —
Kpallle 3p03yMiTH LUJIOBI YCTAHOBKM KEPiBHUIITBA, IEPEKOHATUCS B
X 3AiliCHeHHOCTI, Y (hiHaHCOBI CTAOILHOCTI MiANPUEMCTBA. 3 LIUM
MoB’s13aHa YIEeBHEHICTh KOJIEKTUBY B CTAOLIbHIN poOOTI MiANpPUEM-
cTBa B MaiiOyTHLOMY. Lle my>ke BaxkJIMBO, OCKUIBKM ITPAKTUIHO KOX-
He MiATPUEMCTBO HEMUHYYE CTUKAETHCS 3 PUSUKOBUMU CUTYALliSIMU
Ha pUHKY;

— KpeIuTopaM YCBIIOMUTHU IIPiOPUTETU PO3BUTKY (DipMU;

— (paxiBUSIM MapKEeTUHIOBUX CJIYKO MpoaHali3yBaTh KOH IOHK-
TYPY PUHKY i OLIIHUTU KOHKYPEHTHI mo3ullii (ipmu;

— OLIHUTHU peasibHi pe3yJbTaTH MisUTbHOCTI MiIMPUEMCTBA i PO3-
poOUTH MepCIeKTUBHY KOHLEIILiI0 H0ro (pyHKIIIOHYBaHHSI.

bizHec-miaH MoXe BUKOPUCTOBYBATHUCS, MO-MEpIe, 15 yIpaB-
JIIHHSI KOMEPLIMHKUM IIPOEKTOM i yIIpaBJIiHHS JisUIbHICTIO camoil (hipMu.
Takwuii miaH fonoMarae o0rpyHTYBaTU €eKOHOMIUHY JTOUIbHICTb BU-
OOpy HaIpSIMiB PO3BUTKY ITiAMPUEMCTBA, BU3HAYUTHU JXKepesa (piHaH-
CyBaHHS peasisallii oOpaHol cTpaTterii, mpodeciiiHMi1 i YMCeIbHUIA
ckyaa nepcoHany. CkiagaHHs Gi3Hec-TUIaHy MTPUMYILYE TATPUEMLIS
3AIMCHIOBATY KOINITKUI i 00’ €KTUBHUII aHaji3 BJIACHOI IisSJILHOCTI,
sIK OM MOTJISIHYTU Ha cebe 3 00Ky, ounma B’ilUIMBOTO eKcrepra, me-
pendayaTy mpooJIeMHU i BipOTiAHICTh 3iTKHEHHS 3 HUMU i, BiIIIOBIIHO
IO LIbOTO, TPaHUYHO MOOini3yBaTucs. JoOpe po3pobiaeHuit OizHec-
IUIaH AOMNOMAarae IiAnpUEMCTBY PO3BUBATUCS, PO3IIMPIOBATH i 3MILIHIO-
BaTU CBOI MO3MILIil HA pUHKY.



ITo-npyre, 6i3Hec-IJIaH BUKOPUCTOBYETHCS JIJIsI 3aTyYeHHs iHBe-
CTOpIB i KpeaAUTopiB. 3 1€l TOYKM 30Dy, BiH IMMOKJIMKAHUNA ITPOAEMOH-
CTPYBaTU BUTIIHICTb IJISI HUX peasizallii MTpOMOHOBAHOTO MPOEKTY.
BeabMu yacTo mianmpuUeEMCTBA CTUKAIOTHCS 3 HEOOXiHICTIO 3a/TyyeH-
H$1 KOIITIiB iHBECTOPiB, BUKOPUCTAHHS KPEIMTIB i MO3UK, OCKiJIbKHU
BacHUX (hiHAHCOBUX PECYPCiB ISl MPUOYTKOBOI MiANIPUE MHULIBKOT
IISJIBHOCTI 3a3BUYail HE BUCTA4yacE.

Cnenugika 6i3Hec-TIIaHy MOJISITAE B TOMY, 1O 1€ KOMILJIEKC-
HUM TOKYMEHT, SIKWUU BimoOpaka€ BCi OCHOBHI acIeKTH IMiINpUueEM-
HUILIBKOT'O TIPOEKTY. Y HbOMY PO3IJISAAETHCS IIMPOKE KOJIO MPOOJIeM,
3 IKMMU MOXE 3iIITOBXHYTUCS MiAMPUEMELb, i BU3HAYAIOTHCS CIO-
co0M pO3B’sI3aHHS LMX MpoOsieM. BogHouac citif 3a3Ha4uTH, 1110 MPUH-
LMY YOPaBIiHHS 32 JOMOMOrolo Oi3Hec-TIaHy nepeadayaioTh He-
OOXimHICTh ypaxyBaHHSI B MpOLieCi po3p0OKM KOHKPETHOro Oi3Hec-
TU1aHy 6aratbox crelMdiuHuX JIsl JAHOTO MiANPUEMHULIBKOTO MPO-
eKkTy (haKTopiB.

bi3dHec-naH 103BoJIsIE BUPillyBaTH TaKi 3aBAAHHS:

— BM3HAYMUTHU HAIPSIMU MOJAJIBILIOT TisIJIbHOCTI (PipMHM, LIHOBI
PMHKM, CKJIaJ i MOKa3HMUKM TOBApiB i IOCIYr, a TaKOX MicIle, SIKe
(bipmMa Moxe 3aliHATH Ha IUX PUHKAX;

— PO3pOOUTH B3aEMOITOB’sI3aHi BUPOOHWYi, MAPKETUHTOBI OpraHi-
3alIiliHi IporpaMu, sIKi 3a0e31e4yioTh JOCATHEHHST C(DOPMY/IbOBAHMX 11iJIei];

— IpoaHaJli3yBaTU HasIBHICTb BUPOOHUUYMX PECYPCIB, PE3ePBiB, SIKi
MOXKYTh OyTU 3afisgHi, BU3HAYUUTHU HeOOXimHi oOcsary (hiHaHCYBaHHS;

- nepeu6aq1/m/1 prﬂ,HO]_Lll i mpobjeMu, 3 SIKUMU JOBEIETHCS
3ITKHYTUCSI KEPIBHULITBY i KOJEKTUBY (pipMU B Mpoleci 3AiiCHeHHS
MJIAHOBAHOTO TTPOEKTY;

— BUSIBUTH 3a0e3MedeHicTb hipMu KBaTihiKoBaHUMU KaapaMu i
po3noAUIATA 000B’SI3KM 31 BCi€0 MOBHOTOIO HECEHHS BiAIIOBiIaIb-
HOCTi 32 BUKOHAHHSI;

— OLHUTU (DIHAHCOBMI CTaH BiAIIOBIAHO 10 HAKPECICHUX IUIAHIB,
peaibHICTb JOCSTHEHHS 1IiJIeil 3a JOTTOMOTIOI0 BJIACHUX 3aCO0iB i MOX-
JIMBICTh OTPUMAHHS KPEIUTY 3 iHILIOIO JIXKepea;

— BU3HAUUTHU CKJIAJ MApKETUHIOBMX AOCIIXKEHb i3 BUBYEHHS
PUMHKY, po3p00KM KaHaJIiB 30yTy, 3aXO/IiB 1100 PEKJIaMMU;

— OpraHi3yBaTv CUCTEMY KOHTPOJIIO 32 XOJOM peaJlizaliil TPOeKTy;

— MiATOTYBaTU PO3TOPHYTE OOIPYHTYBaHHS, HEOOXinHe /Jis 3a-
JIy4YEHHSI iHBECTOPIB 10 (piHAHCYBAHHS IIPOEKTY.

AHai3 3aBnaHb Oi3HeC-TJIaHy CBIIYUTD PO Te, 10 BiH HEOOXi-
HUI MiIIPpUEMILIEBI HaBiTh B TOMY BUIIAAKY, SIKILO 3aJyYEHHS KaIliTa-
JIy 330BHi (pipMa He IUIaHYE.

CamuM po3poOHMKaM Oi3Hec-IUIaH JoroMara€ oOMipKyBaTH i
BUPILIlyBaTU KOHKPETHI MUTaHHSI, MOB’sI3aHi 3 HAJaroJXXeHHSIM BU-
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pOOHUIITBA, MapKETUHTY, OpraHi3alli€lo YNpaBaiHHS i KOHTPOJIIO,
MOIIYKOM ITapTHEPIB i mKepea ¢iHaHCYyBaHHS i TOMy mopioHe. Y-
paBJiHCbKOMY TepcoHaly dipmu Gi3Hec-1uIaH J0TIOMara€ BU3HAUUTH
CTpaTeTiuyHi HaNpsIMU AisUTLHOCTI i MEPCIIEKTUBU JOCSITHEHHST HaMiue-
HUX LIiJIeit.

CniBpobiTHUKaM ¢ipMu Oi3HeC-TUIaH HEOOXiIHWIA IJIsI OTPUMaH-
H$I SICHOTO YSIBJIEHHS PO CTpaTeTiuHi HaNpsiMyU PO3BUTKY, PO TaK-
TUKY KepiBHULITBA (pipMu. [THHOpMaLLis PO 1Ie JO3BOJISIE TTIEPCOHATY
MiINTPUEMCTBA BUBHAUUTHU CBill miama3oH poOouyux 00OB’SI3KiB y BU-
pillieHHI 3arajJbHUX MPOOJIEM ITiAIPUEMCTBA.

IMignpueMusM a1 3AiCHEHHST CBOIX IpOTrpaM HepigKo ITOBO-
JIUThCS 3aydyaTu (PiHAHCOBI KOIITU 330BHI, IJI YOTO 3a JOIOMOTIOIO
Oi3Hec-IIaHy HEOOXiTHO MepeKOHATH MOTEHUIMHUX iHBECTOPIB Y BUCO-
KOMY piBHI HamiliHOCTi (PipMH, MEPCIEKTUBHOCTI, OMPALIbOBAHOCTI i1
nporpamu hyHKIIOHYBaHHS. Byab-sKOMy rocrogapiorouomy cyo’eKTy,
SKOMY JJIs1 OTO JisIbHOCTI HEOOXiHi 30BHIllIHI xKepesa iHaHCy-
BaHHS$, BaXJIMBO BMITM Ha OCHOBI PETEJIbHOIO aHasi3y pUHKOBUX i
BJIACHUX MOXJIMBOCTE! BUOMpATH MEPCIIEKTUBHI i peajibHO 3MiCHEHHI
3aBIaHHs, MPUBA0IMBI IJ1s1 HOTEHIIMHOTO iHBecTopa. bizHec-1u1aH
MOXe OyTM BUKOPMCTAaHWI 1 IJII BHECEHHS 3MiH IO KepPiBHUIITBA
dipMmotro.

OO0’ €eXTMBHO KaxXyyH, CKJIagaHHs Oi3HeC IUIaHy He TUIbKUA MO-
Oini3ye KepiBHUKIB (bipM Ha peTesIbHillle BUBYEHHS CBOEI AiSLIbHOCTI,
30KpeMa B MPOLECi BTUIEHHS IJIaHiB, ajie i poOUTH yIpaBliHHS edek-
TUBHIiIIMM. B yMoBax mnepexigHoi €KOHOMiKM BUHHKAE BeIdYe3HA
KIiJIbKICTh «ITiIBOTHOTO KaMiHHS», i, TaK a00 iHaKIle, TPUXOAUTh PO-
3yMiHHS, 1110 TTOAi0OHe IUIaHYBaHHS Hala€ CcTa0UIi3yI0u0ro BIJIMBY Ha
JiSIIBHICTD (hipMU.

ToMmy BxXe cama 00OB’SI3KOBICTh CKJIagaHHSI Oi3HeC-IJIaHiB
MOXE CJIY>KMTW YAHHUKOM BIUIMBY Ha CTabii3alilo CyCIJIbBHOTO
PO3BUTKY, CKOPOUYEHHS IIePeXiAHOTO IIePioay A0 CIPaBXHbOI pUH-
KOBO1 eKOHOMiKU. HexTyBaHHSI HEOOXiMHICTIO MJIaHYBaHHSI 3a3BU-
yali BUSIBJISIETHCS IMIPUYMHOIO HeBaayd y cgepi 6i3Hecy. I HaBiTh B
YMOBax HecTabiIbHOTO PUHKY, IIBUAKO 3MiHHMX CUTYyaliil, BUSIB-
JIIETHCSI MOXKJIMBUM TNIPOTHO3YBAaTH, TJIAHYBATH 1 peryJjitoBaTu CBOIO
JiSTBHICTD.

BizHec-11aH y pMHKOBII cucTeMi rocrofapoBaHHsI BAKOHYE JIBi
HalBaKJIUBillI (PYHKILIT:

1) 30BHIIIHI0O — O3HAOMJICHHSI Pi3HUX MPEICTABHUKIB AiJIOBOTO
CBITY i3 CYTHICTIO Ta OCHOBHUMM acCHEKTaMM peajlizallil KOHKPETHOL
NiAMPUEMHMIIBKOI ifel;

2) BHYTPilIHIO (CKUTTEBO BaXKJIMBY JUISl JisILHOCTI caMoOro Iifi-
MPUEMCTBA) — OIpalOBaHHSI MEXaHi3My caMOOpraHizailii, TOOTO Liitic-
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HY, KOMIUICKCHY CUCTEMY YITPaBIiHHS peai3ali€lo MianpUeEMHULIEKOTO
MPOEKTY.

TpanuiiiiHo 6i3HeC-TUIaH PO3MISIIAETHCS SIK IHCTPYMEHT 3aTyueH-
HS HEOOXigZHUX ISl peaslizallii MpoeKTy (hiHaHCOBUX pecypciB. 30B-
HilllHi iHBECTOPY Ta KPEeIUTOPU HIKOJU HE BKJIAAATUMYTh TPOIIi B
0i3Hec, SIKIIIO HEe O3HAMOMIISITHCS 3 PETEIbHO IiArOTOBICHUM Oi3HEeC-
wiaHoMm. Takuil maH Ma€e mepeKoHaTu MOTEHLiMHUX iHBECTOPIB Y
TOMY, 110 MiAMPUEMHMIBKUI MPOEKT MA€ YiTKO BU3HAUEHY CTpaTe-
Tilo YCITiXy Ta 3aCJyroBy€ Ha (piHAHCOBY MiATPUMKY.

He MeHII BaxkauMBOIO € BHYTpilIHS (DYyHKIIig Oi3Hec-TIJIaHy, Y
MexXax sIKoi MOXXKHA BUAUIMTHU JBa HANIPSIMKU OTO 3aCTOCYBaHHS:

1) IK iHCTpYMEHTY CTPaTEriYHOTO IJIaHYBaHHS Ta OIlePaTUBHO-
ro yIpaBJIiHHS HisUTbHICTIO MignpueMcTBa. Po3pobka OizHec-1IaHy
noTpedye BU3HAUEHHS HE TUIbKW CTpaTeriyHMX HampsMKiB i LiJei
JISUTBHOCTI, a M orepaTUBHUX Aii 1715 1X JocsarHeHHs. MoxHa cka3a-
TH, 110 Oi3HEC-TJIaH € OCHOBOIO IMOTOYHOTO TJIAaHYBAaHHS BCiX acrek-
TiB IiSUTbHOCTI MiAIIPUEMCTBA, BiH COPUSIE TIMOILIOMY YCBIZOMJICHHIO
npaliBHUKaAMM OCOOMCTHUX 3aBIaHb, OB’ I3aHUX 31 CIIJIBHUM IJISI HUX
0i3HeCcoM;

2) sIK MeXaHi3My aHali3y, KOHTPOJIIO i OLIHKHU AisIbBHOCTI TiANpuy-
eMcTBa. bizHec-IUTaH Jae 3MOry aHali3yBaTH, KOHTPOJIIOBATHU i OLLi-
HIOBATH YCHILIHICTh MisUTbHOCTI B MpoLleci peasizalii mianpue MHULb-
KOTrO TMPOEKTY, BUSIBJISITU BiIXWJICHHS Bifl TUTaHY Ta CBOEYACHO KOPU-
ryBaTW HaMnpsiIMKW PO3BUTKY Oi3HecCYy.

Otxe, 32 pUHKOBOI CUCTEMU TOCITOAAPIOBAHHS Oi3HEC-TIIaH —
11e aKTUBHMI pOOOUMIT iIHCTPYMEHT YIIpaBIiHHSI, BiAIpaBHUN MyHKT
yCi€l IIaHOBOI Ta BUKOHABYOI JiSIJIBHOCTI MiANIPUEMCTBA; 1€ JOKY-
MEHT, SIK1Ii BU3HAYA€ ONTHUMAaJIbHi 32 TEpMiHOM i HAliMEHII pU3UKO-
BaHI LIJISIXW pealidallii HiAIpueEMHULILKOTO IIPOEKTY.

V Gi3Hec-11aHI MOBUMHHA OYyTU YiTKO c(popMyIbOBaHa MeTa Horo
CKJIalaHHS.

ITo-nepiiie, muaHyBaHHSI — 1€ KJIIOY J0 MPOLBiTAHHS B Oi3HECI.
VYenix nianpue MHULIBKOIL AisUTBHOCTI BU3HAYAETHCS TpboMa (pakTopa-
MU:

— IIPpaBUJIbHUM PO3YMIiHHSIM peaibHOI CUTYyallil B JaHUII MOMEHT;

— YiTKOIO MOCTAHOBKOIO LIJICH, IKUX X04€e JOCSITH MiANPUEMELLb;

— SKICHUM TUIaHYBaHHSIM TIPOLIECIB MEPEXOIY 3 OJHOIO CTaHy B
IHILKA.

IlnaH 3 ioro KOHKPETHUMU KOMEPLIHHUMU LISIMU i Mporpa-
MOIO i1 1110/10 IX JOCSITHEHHsI BUCTYIMAE B POJIi Tija, 1110 Bele Oi3HeC
JIabipMHTOM €KOHOMIiKM. [HIIMMU clioBaMU, Gi3HeC-TuUIaH — 1ie 3acio,
3a JOIIOMOIOIO SKOIO IiAIpUEMELb MOXE YIIPABJISITU CBOIM Oi3He-
COM.

12



ITo-npyre, po3pobka GizHec-TIJIaHy 3MYLIYE TANPUEMLIS MOJIe-
JIIOBATH CUTYallil i po3mIsigaTH IMPoOIeMHU, SIKi MOXYTh IepelIKOoIKa-
TH YCITiXy.

ITo-Tpere, 6i3HEC-TUIaH — 1Ie 3aciO 3aly4eHHST MO3WMYKOBOTO KalTi-
Tajly, HeoOXiIHOTo AJisi po3BUTKY Oi3Hecy. Ileil ruiaH 3abe3reuye He
TiIBKY BUPOOHUYY, pPUHKOBY, OpraHizalliiiHy, ajie i (piHaHCOBY iH(pOp-
Mallito Mpo MaidyTHe minnpueMcTBo. L5 iHdopmaltist nae 3Mory BU3Ha-
YaTH, CKUIBKM HEOOXITHO CTApTOBOIO KamiTally, sSIK BU OyIeTe BUTpada-
TH TPOLLIi i TOBEPTATH KPEAUTH, CTYITiHb PU3UKY BallIOro Oi3HECY TOLIO.

ITo-yeTBepTe, Ha MOYATKOBOMY €Tarli CTBOPEHHS CBOEI CIIpaBU
Oi3HeC-TUTaH € OCHOBHUM iIHCTPYMEHTOM KOMYHIKAIlii MK TTiATIPUEM-
LIEM Ta 30BHIilIHIM cBiToM. Bail miaH mae mepekoHaTu MaiOyTHIX
nocTavyajabHUKIB, MIPOAABLIB Ta HAfMaHUX MpaliBHUKIB Y TOMY, 1O
BU 3HAMLIIM MpPUBAOJMBY MiANPUEMHUILBKY i€10, 110 y Bac € 00-
ITPYHTOBaHa i peajibHa Mporpama 3AiMCHEHHS 3ayMy.

ITo-m’aTe, B mpolleci cKiagaHHs Oi3HeC-TUIaHy PO3BUBAIOTHCS
3MIOHOCTI TAMPUEMIEI SIK MEHeIXepa — HaOyBa€ThCS AOCBII OILIIHKHA
YMOB KOHKYpEHIlii, CHOCO0iB IMPOCYyBaHHs TOBApiB HA pUHOK, BUKOPHUC-
TaHHS MepeBar cBoro 0i3Hecy, ()iHAHCOBOIO ILIAHYBAHHSI, PO3POOKU
pi3HUX clieHapiiB aisuibHOCTI. CKilagarouyu Oi3Hec-TulaH, MiAIpUeEMElb
peTeIbHO aHali3y€e BCi EKOHOMIUHI acIeKTH CBOEI inei, repeBipsie 11 Ha
paLliOHAILHICTh Ta peaiCTUUHICTh. MOXIINBO, B pe3yJIbTaTi MiITOTOBKM
0i3HeC-TUIaHy 3’SICYETHC, 110 MEPELKOAN Ha LIUIIXY pealiallii mianprueM-
HUILIBKOTO 33/lyMy HE MOXYTb OyTH yCYHEeHUMHU abo rogojaHuMu. Taki
BUCHOBKM Kpallle 3p0OUTU B MPOEKTi, a HE TOMAI, KOJM Ha CTBOPEHHS
MiAMPUEMCTBA BXXe BUTPAYEHO Yac, KOLLUTU Ta 3yCUJUISI MiATTPUEMLIS.

bi3zHec-11aH € BigoOpaKeHHSIM CTpaTeTii MiAIpueMCTBA, OAHUM
i3 KpOKIiB 1i peaiizarliii.

Crpareris mDignpueMcTBa — 1i€ CKJIaJoBa YaCTUMHA yIpaBJIiHHS,
loro Bulla cdepa, sika OXOIUIIOE MUTAHHSI BU3HAUCHHS HAMpsIMiB
PO3BUTKY IIIANPUEMCTBA i 3AIMICHEHHS MOro JOBrOCTPOKOBUX IUIAHIB,
SIKi Tal0Th 3MOTY peaiidyBaTH MicCil0 HiAIIPUEMCTBA.

CxeMaTUYHO 1€ MOXHa MoKa3aTu TakuM YMHOM (puc. 1.1):

bizuec-mnan

Y

TaxTuka

Y

Crparerist

Puc. 1.1. 38’130k cTpaTeriii miampueMcTBa Ta Gi3HeC-IUIAHYBAHHS

Axmo po3migaatd Oi3Hec-TJIaH y CUCTEMi IUIaHyBaHHS Ha
MHiAMPUEMCTBI, TO 1Oro MOXHa OJHOYACHO BIJHECTU IO MOTOYHMUX,
CEepPEIHBOCTPOKOBHUX, a B JSSIKMX BUIIAIKAX i O TIEPCIIEKTUBHUX TJIaHiB.

13



Jlo mOTOYHMX ILJIaHIB MOTO BiIHOCATH TOMY, 1II0 B HbOMY IyXe
JeTaJbHO CKJIAMAEThC IUIaH MEPIIOTr0 pOKy peantisallii MpoeKTy (K
MNpaBujIo, MOMiCSIYHO). 3B’SI30K i3 CEPEeIHbOCTPOKOBUMU IUIaHAMU
3YMOBJIEHUI THUM, 110 BiH OXOIUTIOE HE MEHII TPhOX—II'SITU POKIiB
JiSITBHOCTI MiAMPUEMCTBA Yy peadtizallii 6i3Hec-1uiaHy. Oco0auBo 11e
CTOCYEThCSI BUITAMIKIB i3 3HAUHUM OOCSTOM iHBECTYBAaHHS Ta TpHUBa-
JIUM T€PMiHOM OKYITHOCTi. ¥ BMITIaaKax, KOJU 3rifHO 3 Gi3Hec-TuIa-
HOM TIPOBOIMTBCSI PECTPYKTYypU3allisd MiANPUEMCTBA, 3MiHIOETHCS
HarpsiM Horo JisIbHOCTI i CIEeKTP IJIaHyBaHHS 3HAYHO PO3ILIUPIOEThH-
cs1, Oi3Hec-TIaH BUKOHYE (DYHKIIii CTpaTeriyHoro TuiaHy.

bizHec-mu1aH HaltyacTillie CKJIaJa€eThCsl Y TAKUX BUTIaIKaX:

— IIpYM CTBOPEHHiI HOBOIO MiAIIPMEMCTBA a00 3MiHi BJIaCHUKA
ICHYIOUOTO, OCKIJIBKM € HEOOXiIHICTh Y pO3pO0LIi CTpaTeril AisIbHOCTI
MiAIPUEMCTBA, BU3HAYECHHI METH Ta IUISIXIB 1i JOCSITHEHHS,

— IpU NpOBeIeHHI peopraHi3allii Aito4yoro MmiaAnpueEMCTBA;

— IIpU CTBOPEHHI HOBOTO BUPOOHMIITBA a00 MpU MEPEeXOmdi I0
BUPOOHMILITBA HOBUX BUAIB MPOAYKIIii (MOCIYr) y MeXax Hilouoro
MiIITPUEMCTBA;

— IPU HAPOILIyBaHHi 0OCATIB NiAIPUEMHMIIBKOI MiSLIbHOCTI;

— Oi3HecC-IUIaH € IHCTPYMEHTOM 3aJlydeHHSI KOIITiB. BiIbIIicTh
KpeauTopiB abo iHBECTOPiB HE BKJIaJe I'pollli B Oi3HEC, HE 03HAlO-
MUBIINCH 3 Oi3Hec-TIaHOM (110 (PYHKIIIIO Oy>Ke 4acTO BBaXKalOTh
rojoBHOW0). BiH € edpeKTUBHUM crmocoOOM MpoCyBaHHS Oi3Hec-igel
TOLLO.

1.3. Popmysarnns indpopmauyiinoro
nonsa 6izHec-naany

IIpouec po3podku Oi3Hec-TUIAaHY PO3MOYMHAETHLCS 3i 300py
iH(opMallii, 1110 CTOCYEThCS MailOyTHHOTO Oi3Hecy. o Takoi iHpop-
Mallii HaJeXXUTh MapKeTUHIroBa, BUpoOHMYA Ta (hiHaHCOBa iH(hopMa-
1ist, iHpopMallig po 3araJbHOEKOHOMIYHI Ta rajiy3eBi (hakTopu.

Indopmaniiine mose GisHec-miIaHy — 1I€ CyKYITHICTh JOKYMEHTIB
a00 JaHUX MIPaBOBOIO, MOJITUYHOI0, EKOHOMIYHOI0, KOMEPLIHOIO,
HayKOBO-TEXHIYHOTO, 30BHIIITHLOEKOHOMIYHOTO Ta COIIaJIbHOTO Xa-
pakTepy, sIKi 3a0e3reuyloTh iH(opMaliiiHi MoTpedu miaAnmpueMIs B
npoleci onpaltoBaHHs O6i3HeC-TUIaHy.

IMignpuemMHuIbKa ifges, BTUIEHA B Oymb-SIKiil MPOIYKILii, MOXKe
OyTU YCITIIIIHOIO JIMILIE€ TOMI, KOJIM 115l IIPOAYKIIisl 3HaiIe CIioxKuBaya.
3a yMOB pMHKOBO1 €KOHOMiKM CITOXKMBayaM HEMOXKJIMBO MPOAaTH TO-
Bap, KM BOHU HE XOUyTh KyImyBaTh. OUeBUIHUM € I TIPOTWIIEKHE —
JIETKO MPpOJaTu Te, YOro JIAU 0aXaloTh i 110 MOXYTb KynuTu. Came
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JIJISI 1IOTO 30MpaloTh MAapKETUHIOBY iH(OpMallito, TOOTO iH(OpMalliio
npo:

— MOTEHLIIMHUX CHOXMBAYiB MPOAYKIIil MalOyTHbHOTO Oi3HECY,
1XHi 3aIIUTH i He3aJ0BOJIEHI MOTPeOu;

— TeXHiuHi, eKCIUlyaTalliliHi Ta CIOXWBYI SKOCTI aHAJIOTIYHUX
BUIiB OPOAYKIIil i [IiIHM HA HUX;

— 0COOJIMBOCTI TPOCYBAHHSI IaHOT TPYMU MPOAYKILIil HA CITOXUB-
YU PUHOK, iHIII BiOMOCTI, 10 XapaKTE€pM3YIOThb PUHOK MaiOyT-
HBOTO Oi3HECY.

ITin iHdopmalliero po3yMilOTh CYKYIHICTh KOPUCHUX BiTOMOC-
Tel, sIKi € 00’eKTOM 30MpaHHs, peecTpallii, 30epiraHHs, rIeperaBaH-
Hs 1 TIepeTBOpeHHs. [HhopMallisl € OTHUM i3 pecypciB, SIKU1 MOXKe
HaKOMUYyBaTUCSI, peasi3yBaTucs, MOHOBIIOBATUCS, € MPUAATHUM JUIS
KOJIEKTUBHOIO BUKOPUCTAaHHS Ta (Ha BIIMiHY Bim iHIIMX pecypciB) y
MPOLIEC] CIIOXKMBAHHS HE BTPAYa€ CBOIX SKOCTEM.

IHdopmaliiss — 1e To0BHUI eleMeHT Oyab-sKOi 3 (PYHKIIIN yII-
paBiiHHs. BojoaiHHS MOBHOIO, TOCTOBIPHOIO, aKTYaJIbHOIO Ta OIlepa-
TUBHOIO iH(OpMalli€l0 YMOXJIMBIIIOE OTPUMAHHS PUHKOBUX IlepeBar,
3HIKYE (DiHAHCOBUIT pU3UK, e(PEKTUBHO MiATPUMYE TTPUIAHSITTS PillIeHb.

Sx mpaBwio, HalOIbIIa YacTUHA iHMOpMAaLil Ha Iil04oMy
HiAPUEMCTBI HAAXOAUTD i3 BHYTPIIIHIX XKePE, BUKOPUCTOBYIOThCS
JlaHi OMepaTMBHOIO Ta OyXraaTepCchbKOro 00Ky, MJaHyBaHHS TOIIO.
30upanHs iHGopMallii BinOyBa€eThCS MOCTIMHO (Y CTPOKM OyXrajJTepCh-
KOi Ta CTaTMCTUYHOI 3BITHOCTI) abo emizoauuHo (y pasi rmorpedu).
306upaHHs emizoau4HoOi iH(opMmallii moTpedye po3po6K1/1 crieliaib-
HUX OpOLEAYp MPOBEACHHS 00CTeXXeHb, OJep>KaHHS iHIAUBITyaIbHUX
Ta rPyMOBUX OLIiHOK.

o mKepes BHYTPIilIHIX iHQOpMalLifHNX JaHUX HajlexkaThb. OyX-
rajTepchKi JaHi Ta 3BITHICTb; CTATUCTUYHMI 1aHi i 3BITHICTB; omnepa-
THBHI JaHi i 3BiTHiCTh. JlaHi OyXraaTepchbKoro ooJIiKy 1alTh 00’ €KTUBHY
KIUJIbKiCHY XapaKTepUCTUKY Pi3HOMaHITHUX TOCIOAAPChKUX OIepalliii,
y3araJbHeHYy XapaKTepUCTHUKY BCi€l CYKYITHOCTI 3aC00iB BUPOOHUIIT-
Ba 3a CKJIAOM i pOo3MillleHHSIM, 3a JKepejdaMu YTBOPEHHS i LIIbOBUM
npu3HaYeHHIM. U1 11bOrO BUKOPUCTOBYIOTHCSI METOAM HACKPIZHOTO
i 6e3nepepBHOTO CIOCTEPEXEHH S, CYBOPE TOKYMEHTYBAHHS, CUCTE-
MaTu3allid Ha paxyHKax, TpPYyIlyBaHHS B OajJlaHCI Ta IHIIMX 3BITHUX
TaOJIULISIX.

KpiM gaHux OyXrajarepcbKoro o0JIiKy, IJIsl OLLIHKY BUKOHAHHS
TUIaHIB (LLIOMICSIYHUX, KBapTaJIbHUX, PIYUHUX) BUKOPUCTOBYIOTHCS i
CTAaTUCTUYHI JaHi, 3aBOSIKM SKMM BUSIBISIOTHCS TNMEBHI €KOHOMIiYHi
3aKOHOMIPHOCTI.

Oco6imBo 6arato iHdopMalii MoXXHa oJepxKaTU 3 MUTaHb Opra-
Hizalii mpali i BUpoOHUIITBA, (piHaHCOBOTO cTaHy. Ha mpakTuui ke-
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PIBHUKM Pi3HUX PiBHIB BUKOHYIOTb BJIACHUI OIEepaTUBHUIA aHaJi3,
BeIYThb PEECTpaLLil0 HAMBaXKJIMBIIINX MPOLIECIB i onepawii, mpubaIu3Hi
pO3paxyHKHU, IJIaHYIOTh BiIMOBiAHI 3aX0aMu. Y Takuil cnocid KoxHa
ocoba, sKa BigMoBimae 3a MPUWHATTS pilleHb, OJHOYACHO CTa€ i
KopucTyBaueM (iHpopMaHTOM), i IxKepesaoM iHdopmaltii (iHpopma-
TOPOM).

Ilepenik iHDopMalLiiiHUX XapaKTePUCTUK BHYTPILLIHbOTO Cepe-
JOBUILIA MTAMPUEMCTBA 00’ €AHYIOTh 32 IEBHUMU O3HaKaMM (Taou. 1.1).

Tabauys 1.1

Indopmaunjiina xapakrepucTHKa BHYTPILIHBOTO CepelOBUIIA MiANPUEMCTBA

Bupo6Hunrso Po3mipu, MOTyXHICTh 1 TUI 00TaJHAHHS
Jxepena nocrayaHHs

TenneHuis BUpoOHUIITBA

IHHOBAIIHI MOKIIMBOCTI

HopmyBaHHs pobit

PiBeHs Opaky

MapkeTuHr Howmenkmatypa npomykmii

SIKicTh TPOMYKITiT

Po3mipu 1 yacTka puUHKIB

SIKicTh MapKETHHIOBUX JOCHI/DKEHb
EdexTHBHICTD 3aCTOCYBaHHS PEKIIAMH
Opramnizaliis npoaxy i cepsic
Odinancu AKTUBHU

Basiosi mpudyTku

Hoxon

Jl>xepena TPOIIOBUX HAIXOKEHBb
[oka3Huku OanaHcy

VYnpagpiHHS IEPCOHATIOM [Iporpamu BHBUCHHS

[pouenypu nprBadIMBOCTI Ta MiAOOPY
KaJIpiB

AHai3 TpyJI0BUX pecypciB
3MiCTOBHICTb POOOTH

Cucrema npemiit

Oprauizauiiina ctpykrypa. | ®opma aesneryBaHHs IOBHOBa)KEHb
Brnana ta nmigepctBo Twurr opranizamiiHOi CTPYKTYpH
CTocyHKH MK MEHEIKepaMH Ta
MpaiiBHUKaAMH

XapaxTep BJIaCHOCTI
EdexkTuBHICTE MEHEDKMEHTY
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30BHIIIHBOIO iH(hOpPMALIE€IO )i IUIAHYBAHHS € iH(OopMaLlis IIpo
MocTavyaibHUKIB, KOHKYPEHTHE CEpelOBUILE, MOKYILIB TolO. JIxKepe-
JlaMu Takoi iH(opMallii MOXyTh OyTU: 3aKOHOJaBua 6a3za, odiuiiiHa
OyxrajTepchbka Ta CTaTUCTUYHA 3BIiTHICTb, ITyOIiKallil, iHII TATPUEM-
CTBa, iH(opmalliliHa iHAYCTpisl Ta CAaMOCTiliHI MApKETUHTOBI JOCTi-
SKEHHSI.

Jxepesa iHpopMallii MOXYTb MaTH Pi3HOPiAHUI XapakTep. ba-
raTo MiJANMPUEMCTB JIJISI BUKOPUCTAHHS €KCKITIO3UBHOI Ta JIOCTOBIPHOT
iH(dopMallii MparHyTh HalTHU AesKi 0COOMUBI Kepesa, Yy T. 4. i HeJe-
rampHi. OgHaK Tpeba MaTH Ha yBas3i, 1o Maitke 90% motpioHo1 iHpOp-
Mallil MOXXHa BUKOPUCTATH i3 JIETAJTbHUX JIKEPET.

Po3srisiHeMo OCHOBHI ejleMeHTH iH(pOpPMalLiiiHOIO I10JIs Oi3HEC-
riaHy. Baiia igest BUSIBUTbCSI YCITILIHOK, SIKIO BU 3HAKIETE CBOTO
cnoxwuBaya. IToTpiOHO 3i0patu iH(popMaLli0 PO NOTSHLIMHUX CIIO-
JKMBaYiB MPOMYKIIil, IXHi 3aITMTH, He3ad0BOJIEHI MOTpeOn. AHamizy-
IOThCS TaKi MOKA3HUKU PUHKY:

— IOMUT Ha AaHUI BUI MPOAYKIIil YU MOCIYT;

— KyIiBeJIbHA CIIPOMOXHICTbh MTOTEHILIIHHUX KIIIEHTIB;

— YHCEJIbHICTh MOTEHUIMHUX MOKYIIIB 3 pO30MBKOIO 3a paiio-
HaMU i BIKOBUMM I'pYyIaMU;

— IWHaMiKa J0XOdiB HaceJaeHHS! (KJIiE€HTIB);

— JMHaMiKa 3arajbHOro MOIMUTY Ha aHaJIOTiYHi TOBApU Ha PUHKY;

— YMCEJIbHICTh MiANPUEMIIIB, 110 3alMalOThCS LIUM BUIOM
HiAITPUEMHULIBKOI TiSUIbHOCTI.

To0bTto MoBa e mpo 30ip MapKEeTUHIOBOI iH(popMallii. 361/1paﬁ—
HsI BUpOOHMYOI iH(opMallii HeoOXiaHe 151 BABUEHHST TeXHOJIOTii BU-
pOOHMIITBA AaHOI MPOAYKILii, MAIIIMH Ta YCTAaTKyBaHHS, pUHKY CUPO-
BUMHU Ta MaTepialiB, BU3HAYEHHS MOTpeOU Y BUPOOHUYMX TUIOIIIAX,
BCTaHOBJIEHHSI KOHTAKTIB i3 ITocTayaJbHUKAMU Ta TTApTHEpaMu, BU3-
HayeHHs MoTpedu y crelianicTax Ta ix KBajigikallii TOLLO.

I1pu 30upanHi BUpoOHUYOI iHGOopMaLlii CJIia 3BEpHYTH yBary Ha
TaKi aCTIeKTU:

— 6UpoOHUHYI onepayii: HEOOXiMHO BCTAHOBUTH II€PEJIiK BCix 0a-
30BUX OIepalliil 3 mepepodKu, 00poOKU, 300py, 3’sICyBaTU MOXJIUBICTb
nepeKIageHHs IesIKUX Ha CyOIiapsIAHUKIB;,

— cuposuna i mamepiaiu: CKJIaCTU CITMCOK YCiX BUIiB CUPOBUHU
i MaTepiaJis,

— GU3HAYUMU NOCMAYAAbHUKIG, AAPECU 1 OPIEHTOBHI LiHU;

— 0041a0HaHHA: CKIIACTU cien(iKallilo BChOro HeOOXiZHOTro 00-
JIaIHAHHS 1 IJIS1 KOXKHOI OJMHMII 00JIafHAaHHS 3’SICYBaTH, 110 MOXK-
JINBO B3SITU Ha MPOKAT, B OPEHAY, 1110 MOTPiOHO KyMyBaTH;

— mpy0dosi pecypcu: CKJIACTU MepeliK clielliaJIbHOCTe i3 3a3Ha-
YEeHHSIM KUTBKOCTI MpalliBHUKIB 32 KOXHOIO CIEIiaIbHICTIO, 3a3Ha-
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YUTU IXHIO 3apOOITHY ILJIaTy, BUSBUTHU MOXKJIMBOCTI MIATOTOBKU TaKUX
CreuianicTiB;

— npuminjenHsa: BU3HAUUTU TOTpeOy y BUPOOHMUMX TLJIOLIAX,
MOXKJIMBICTb OPEHAY MPUMIIIEHb, 1X KYITiBJIi Ta iH.;

— HakAaOHI eumpamuy: BUTPATU Ha KYIIiBJIIO iIHCTPYMEHTIB, cIie-
LOJATY, KaHIIEJSIPChKUX TOBAPiB, Ha OIJIATy PaxyHKIiB 3a €JeKTpoe-
HEprito, BOJOTIOCTauYaHHs Ta iHIlIi KOMyHaJIbHi IMOCJIYTH, Ha 3apO0iT-
Hy IUIaTy yNpaBJiHCbKOrO MEPCOHATY Ta iH.

M yCmimHo1 peajizauil MInpUEMHUIBKOI ifel BaXKJIUBUM €
MUTaHHS 3a0e3neueHHs] HeoOXinHUMU piHaHCOBUMU pecypcamMu. Tomy
HeoOXimHo 3i0patu iH(hopMallito Tpo HeOOXiTHUI CTapTOBUIA KariTall,
PiBeHb peHTAa0EILHOCTI aHAJIOTIYHOIL MPOAYKIIil, IIPO OCOOJIMBOCTI OMO-
JIaTKyBaHHSI, CTPaxyBaHHS, YMOBU KOPOTKOCTPOKOBOI'O Ta IOBrOCTPO-
KoBOro KpenutyBaHHs. Lls iHdopmaliiss mae Ha3BY (hiHAHCOBOI.

®dinancoBa iHpopMallist HeoOXigHa IS 3arabHOI OLIHKY (iHaH-
COBHMX acCIeKTiB AisyibHOCTI mianpueMmcTBa. Ha ocHoBi iHbopMaliii
MOTeHLIIHI iHBeCTOPU CYAUTHUMYTh PO PEHTAOCIbHICTb MTPOEKTY, IIPO
T€, CKUJIbKM Ipollieil MOTpiOHO BKJIACTU B MiAMPUEMCTBO, 11100 MOcCTa-
BUTU MOTO «HAa HOTW» 1 TOKPUTU MTOTOYHI BUTPATHU MOYATKOBOTO €Ta-
my, Opo Te, SIKUM YMHOM MOXJIMBO OTpMMaTHU HeOOXiTHI KOITH (BU-
MyCK aKiliii, Mo3MKa Ta iH.).

OaHMM 3 HallCKJIaAHIIIMX 3aBAaHb MPU po3poOlli OizHec-TuIaHy
€ MPOBEJeHHS aHaJi3y 1IiH Ha TOBapu KOHKypeHTiB. CripaBa B TOMY,
1110 B peaJibHO (DyHKIIIOHYIOUili pUHKOBIM eKOHOMIlli iH(opmallisi Tpo
LiHM YacTille 3a BCe € KOMEPLIMHOIO TaEMHULIEI0 BUpOOHUKA. [dpy-
KYIOTb JIMIIE L[iHU MPOMNO3UILLii, ajie 1i L[iHW 3HAYHO BiAPi3HSIIOTHCS
BiJl LIiH peajibHOro MOCTayaHHs Yepe3 BUKOPUCTAHHS Pi3HOMAHITHUX
3HUXKOK.

ITpu (opMyBaHHI 1LIiH Ha MNpoayKuilo (poOOTU aboO TOCIYTH)
NOTpiOHO BpaxOBYBaTH Pi3HOMAHITHI METOAM JEP>KABHOTO JIIMITyBaHHSI
11 peryaroBaHHsI piBHS LIiH Ta iX TUHAMIKY.

IcHye Tpu rpyrmm iHaHCOBUX MOKA3HUKIB, SIKi JO3BOJISITD OLli-
HUTHU KUTTE3NATHICTb TPOEKTY:

1) MporHo3 J0X0/iB i BUTpAT Ha Teplili TPU POKMU;

2) IpOrHO3 MOTOKY KOIITIB Ha TOM XK€ Mepio;

3) 6aylaHCOBMIA 3BiT MiANPUEMCTBA HA TOTOYHUIT MOMEHT i MPO-
THO3 CTaHy aKTHMBIB i TacCUBIB MiAIIPUEMCTBA Ha piK Brepen (OajaH-
COBMIA 3BIT).

ITporHo3 moxoiB i BUTpAT CKIAAAETHCSI HA OCHOBI TaHUX MPO
OUiKyBaHU 00CsT monuTy. IIporHo3 nmoToky peajbHUX KOLUTIB Ma€
BimoOpaxaTy 3JaTHICTh ITIIIIPMEMCTBA CBOEYACHO CIUIAYYBAaTH CBOIL
paxyHku. B HboMy TToBMHHA OyTH BKa3aHa OlliHKA IT0YaTKOBOTO CTa-
Hy, CaJIbl0 peaJibHUX KOWITIB (TOTiBKa), O4iKyBaHi HaAXOMXKEHHS i
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rUiaTexi i3 3a3HaYeHHSIM OOCHTiB Ta CTpOKiB. bamaHcoBuUiA 3BiT Xa-
pakTepusye (hiHaHCOBY CUTYyaLlilo MiAMPUEMCTBA HA KOHKPETHUI MO-
MeHT. BiH BimoOpaxkae akTUBHU i ITaCUBHU.

BaxxnmuBoto [u1sl MiAroTOBKY Gi3HeC-TUIaHY € TaKOX iH(hopMaLlist Tpo
3araJlbHOEKOHOMIUHI Ta rajy3eBi (pakTopu, 110 BILIMBAIOTh Ha TPOLIEC
peaJizallii mianpueMHUIILKOTo mpoekTy. Ile aHasi3 3aralbHOEKOHOMiY-
HOI CUTYyallil, COLIIaJIbHMX Ta MTOJITUYHUX YMOB, 3aKOHOAABYOI Ta HOpMa-
TUBHOI 0a3U, COPUSITIMBUX MOXKJIMBOCTEH Ta 3arpo3 I Oi3HECY TOIIIO.

IndopmMmattiiiHe nosie GizHec-TUIaHYy MOBUHHO MICTUTH B COOi
000B’SI3KOBO i MPOTHO3HY iH(MOpMaLlilo, sika 0a3yeThCsI Ha TIEBHUX
MPUITYLIEHHSIX 1 epeadauyeHHSIX.

1.4. Merogonoria ra cragii po3pobkmu
6izHec-nnaHy

bizHec-nlaHyBaHHS — 1@ BOOPSIAKOBAaHA CYKYITHICTh CTadiil i
N, TOB’I3aHUX 3 CUTYyalliMHUM aHaJ1i30M HAaBKOJMIIHBOTO CEpPelo-
BUIIA, TTOCTAHOBKOIO 1Iijieil O6i3HeCc-TJIaHyBaHHS, 3IiMICHEHHSIM Tja-
HyBaHHs (po3po0ka 06i3Hec-IlJ1aHy), TPOCYyBaHHSIM Oi3Hec-TIJIaHy Ha
PMHOK iHTEJIEKTyaJbHOI BJIACHOCTI, peai3alli€lo 0i3HeC-IIaHy, KOH-
TPOJieM HaJl KOTO BUKOHAHHSIM.

MoxkHa BUIUTATH TaKi OCHOBHI CTalil mpoliecy Oi3HeC-TIaHyBaHHSI:

— IIOYaTKOBa CTamdisl;

— MiAroToBYa cTafdis;

— cTafist po3poOKu Oi3HecC-IUIaHYy;

— cTajisl NpocyBaHHs Oi3HeC-IJIaHy Ha PUHOK iHTEJIEKTyalbHOIL
BJIACHOCTI;

— CcTafis peanizallii Oi3Hec-IJIaHy.

CbOoroiHi BXXe 04eBUIHO, 1110 0e3 Oi3Hec-IJIaHy He MOXHa YIpaB-
JISITU BUPOOHUYOIO AisuibHicCTIO. CKiIagaHHs Oi3Hec-IUIaHy — Harajib-
Ha moTtpeba, MPOIMKTOBaHA BUPOOHUYOIO HisuibHicCTIO. PobGoTa Hax
IUIaHOM — 1LIe po0OoTa Haj opraHizali€o BUpOOHMUYOI isJIbHOCTI. 3a-
MOPYKOIO YCITiXy MiAMPUEMHUIIBKOI AiSITBHOCTI € YCIIIITHUMA TTOYaTOK
cropaBu. [Ipoiec ckinagaHHs Oi3HEC-IUIAHY € CIIeU(IYHUM Y KOXHO-
MY KOHKPETHOMY BUTIJAKY. TOMYy MPaKTUYHO HEMOXJIMBO JIaTU IKYCh
YHiBepcasibHY (CTaHIapTHY) CXeMY OTr0 pO3pOOKH.

Haii6inpin ckiiagHolO € Ipoleaypa oIpaloBaHHs O0i3Hec-IUIaHy
JUJIS1 3aIT0YaTKyBaHHSI HOBOTO Oi3Hecy. Y3arajJbHeHHs MilIMPUEMHUIIb-
KOI'O JOCBIiy Ja€ 3MOT'Y BUILIATU B TIPOLIECI pO3POOKM TaKOro OizHec-
IUTAaHY TPM CTaAil: MOYaTKOBY, MiITOTOBYY, OCHOBHY.

Axio ipeTbest Mpo po3poOKy Oi3Hec-IUIaHYy Ui PO3LIMPEHHS
BXe HasiBHOTO Oi3HeCy, TO HEOOXiAHICTh y MOYATKOBIH CTajdil 3HUKAE.
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OOGrpyHTOBYIOUM MPOEKT YAOCKOHAIEHHS disUIbHOCTI MiAMPUEMCTBA,
TeX MOXHa OOMEXUTHCS JIMile OCHOBHOWO cTafi€lo. Po3misiHeMo
JOKJIAMHIIIE KOXHY 31 CTafiii po3po0OKu Oi3Hec-IUIaHYy.

Cranig 1. ITouaTkoBa cragisi. OmnpaiioBaHHs Oi3Hec-TUIaHY IS
3aCHYBaHHSI HOBOTO Oi3HECY MOYMHAETHCS 3 PO3POOKU KOHIIEIIIii,
TOOTO TUX MPUHLMUIIOBUX PillIeHb, SIKi 3aKJIaJal0OThCsI B HOrO OCHOBY.
YV Mexax poOOTH Haj KOHLEIILi€I0 MalilOyTHHOTO Oi3HECY:

1) 3ailiCHIOETHCA TOLIYK MiAMPUEMHULIBKOI i1ei;

2) obupaetbcs cepa misIbHOCTI;

3) oOrpyHTOBYEThCS AOLiIbHA (popMa opraHizalii 6i3Hecy;

4) yXBaJIIOETHCS PillICHHS 1010 CMIOCO0Y 3aroyaTKyBaHHSI 0i3HeCYy
(puc. 1.2).

HajiBinmosiganbHIilIMM e€TanoM, Bil SIKOro 6araTo B YoMy 3ajie-
2KaTh yCi iHIIII pillleHHs 11040 CTBOPEHHS Oi3HECY, € MOLIYK imel Maii-
OyTHBOTrO Oi3Hecy. JIXkepeslaMy TaKMX ineil HalfyacTille OyBalOTh: BUB-
YEHHSI 3aMuUTIB i MoOaXkaHb CMOXUBAYiB; KPUTUUHUI aHaIi3 TOBapiB,
SIKi BUIYCKAIOTh iHII (pipMM; Oeciiu 3 MpoAaBLSIMUA TOPrOBEJIbHUX
3aKJ1a/1iB; BUBUEHHSI TEXHIUHOI JiTepaTypu Ta MaTeHTHO1 iH(opMallii;
pe3yJIbTaTU BJIACHUX JOCHIIKEHb i po3p0o0oK. JJIs MOLIYKY ITiAIpUEM-
HULIbKUX i1e!1 BAKOPUCTOBYIOTHCS Pi3HOMAHITHI METOIU («MO3KOBO-
ro IITypMy» KOH(EepeHIii igeil, «KOJeKTUBHOIO OJIOKHOTa», KOHT-
POJIbHUX 3aMlMTaHb, (hOKAJIbHUX 00’ €KTIB TOILILO).

Bubip cdepu mignprueMHUIBKOIL TisUIbHOCTI (BUPOOHULITBO, OII-
TOBa TOPTiBJISI, pO3ApiOHA TOPTIBJIS, MOCAYTU, OYAiBHUUTBO, (hiHAH-
COBa JiSIBHICTh TOLIO) BiIOYBAETHCS 3 YpaxXyBaHHSIM:

1) cyTi Ta cripsiMOBaHOCTI caMoi el MaiiOyTHbOTO Oi3HecCy;

2) ocobuctux dakTopiB (BIaCHUI NMPaKTUYHUI ITOCBIiA Ta IO-
TeHIliaJl, HAsBHICTb BiIMOBIIHOI OCBITU Ta 3HaHb, BiAMOBIAHICTb Chepu
Oi3Hecy iHTepecaM i BIIOJOOAHHSIM CaMOTO IiAMPUEMIIS);

3) 30BHillHIX (haKTOpiB (peajbHa EKOHOMIUHA CUTYallisl, 3aKOHO-
JaB4O 3a00pOHEeHI cepu ¥ BUIU AiSUIbHOCTi, HEOOXiMHICTD JIiLIEH3Y-
BaHHS MisSUTbHOCTI, A€p>KaBHI MPIOPUTETU B PO3BUTKY OKPEMUX TaJTy-
3eil, cyyacHi il MaitOyTHI MOTpeOU CIIOXKMBAYiB, CTYIIiHb KOHKYPEHILIil
B rajy3si, cTafii XUTTEBOrO LIMKJIY BUPOOIB, HAsIBHICTb HEOOXiTHMUX
pecypciB, iH1Ii cneundiyHi 30BHIilIHI (haKTOpu).

ITouaTkoBa CTa)IiS[

IMomryx O6panHus Bubip popmn Pimenns mpo
MATPUEM- »| chepu »| oprawnizamii >»| 3amouarky-
HUIBKOT i1ei JUSUTBHOCTI Oi3Hecy BaHHs Oi3HECY

Puc. 1.2. TTouaTtkoBa cTajis po3pooKu Oi3Hec-IIaAHY
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Bynb-sika mignmpueEMHUIIBKA OisJIBHICTh BiIOYBAa€THCS B MexKax
neBHOI opraHizauiitHoi popmu. Ilpoueaypa Bubopy opraHizaiiiiHo-
npaBoBoi (¢popMu Oi3HeCy nepemdavac:

1) Bu3HaueHHs (opM opranizaliii Oi3Hecy, sIKi BiIMOBigarOTh
3aKOHOJIaBCTBY YKpaiHu;

2) BU3HAUYEHHSI OCOOJMBOCTEH, MepeBar i HeJOMiKiB KOXHOI 3
uux hopm;

3) BU3HAUEHHsSI KpUTepiiB BUOOPY (popMu opraHizailii GizHecy
(cTyniHb BiAMOBIAANBbHOCTI, CUTYallisl 3 ToAaTKaMu, 00csr diHaHCco-
BUX IIOTpeO MJISI 3amoyaTKyBaHHSI Oi3HECY, CTYIiHb KOHTPOJIO 3a
(hbipMOI1O, MOKJIMBICTD 3aJTydeHHS iHIIMUX BJACHUKIB, HAssBHICTh yIpaB-
JIIHCHKUX 3Mi0HOCTEM y MiAIPUEMIIST, MOXKJIMBICTb 3pOCTaHHS Oi3HECY
B MaliOyTHbOMY a00 MPOCTOTa MOro JiKBifallii);

4) be3nocepenHiii Bubip popMu opratizaiiii 0i3Hecy.

JIo OCHOBHUMX MUTaHb OIpallOBaHHS KOHIEILii MaifOyTHbOIO
Oi3Hecy HaJIeXXUTh TaKOX BUOIp criocoOy 3amovyaTKyBaHHSI Oi3Hecy.
TpaguiiiiHO pPO3MISAal0Th TPU OCHOBHI CITOCOOM 3aIloYaTKyBaHHS
OizHecy:

1) cTBOpEeHHST HOBOTO MiANPUEMCTBA «3 HYJISI»;

2) npundaHHs (GipMu, 1110 BXe iCHYE;

3) mpuadaHHs (ppaHIIU3U, TOOTO JIilleH3il, SIKa HaJa€ MiAITPUEM-
o (¢pipMmi) mpaBo Ha MPOAAXK (BUPOOHULITBO, 3aHSITTS TIEBHOIO isIb-
HICTIO) TOBapiB 4M MOCHYT, Y BeJINKO1 (hipMu, sIKa BxXe 100pe BigoMa
CMOXMBavyaM.

Cragig II. IlinroroBya cramis. HasBHicTb KoHIemii BaacHOI
CIpaBU CTaBUTh Mepe MiANPUEMIIEM BEJIUKY KiJbKiCThb LITKOM KOH-
KpeTHHUX 3anuTaHb. YuM ioro OizHec Bipi3HITUMETHCS Bim OizHecCy
koHKkypeHTiB? Illo cnipusitTume abo 3aBaxkaTume WOTro CTaHOBJIEHHIO
Ta po3BUTKY? Ha $IKi KOHKYpeHTHIi mepeBaru CJjia opieHTyBaTucs?
SAxkumu MaTh OyTHU TporpamMa Jiil Ta mpiopuUTeTU AisIBHOCTI Maii-
OyTHbOro 0i3Hecy? OTpuMaTH BiAIOBiAiI HA HUX — 1€ 3aBAAHHSI ITiIro-
TOBYOI cTazdil po3pooKu Oi3Hec-TIany. BinTak, Ha miaroroBuiii cramii
(puc. 1.3):

1) 30upaeTbCs Ta aHaNi3ye€TbCSd MapKETUHIOBa, BUPOOHMWYA,
(hiHaHCOBA 11 3araJIbHOEKOHOMIYHA iH(popMallis mpo MaiOyTHil Oi3Hec
(mpouec opmyBaHHS iH(pOpMaLiiHOTO MoJjsl Oi3Hec-TuIaHy). YuMm
Oinbiue iHdopmallii Oyne 3i0paHO, TUM OiIbII OOIPYHTOBAHUMU OY-
JIYThb MOJAIbIII PO3PAXyHKMU;

2) 3’ICOBYIOTbBCS CIIPUSITJIMBI MOXJIMBOCTi Ta 3arpO3U PO3BUTKY
Oi3Hecy B 30BHILIHbOMY cepeaoBullli. IJis1 BUBUEHHS (paKTOPiB 30B-
HILIHBOI'O CepeoBUIlla BCIO IX CYKYITHICTb, SIK MPaBUJIO, MOAUISIOTH
Ha TPU I'PyIU: 3araJIbLHOEKOHOMIYHI (paKTOpH, raay3esi (pakTopu, KOH-

KYPEHTH;

21



ITigroroBua crazist

Amnani3
30upaHHs SOBHIIHEORO Ouirixa BusBnenns
3araJbHOCKOHO- > . > . |—>{ crIbHUX Ta
P Ta BHYTpIII- MOXKIIMBOCTEH
MIYHO] HEoro Ta 3arpos3 CIabKux

iHpopMmanii CTOpIH Mix-

cepeloBHUIa
. IIPUEMCTBA

I IIPUEMCTBA

Puc. 1.3. ITinrorosua craiisi po3pooKu Oi3HeC-MIaAHY

3) OLIHIOIOTHCSI CUJIBHI Ta CJIA0Ki CTOPOHU MianpueMcTBa. CUIbHI
cTopoHU (pipMu — 1ie 11 0COOIMBI, YHIKAIbHI 200 MPUHANMHI OpUTi-
HaJIbHiI cmocoOu KOHKYpEeHTHOI 0opoThou. CinabKi cTOpOHU — 1Ie Te,
B YoMy (pipMma BiICTa€ Bil KOHKYPEHTIB.

Cragia III. Craais po3podku. Ha 1ibomMy erami minmpueMcTBO
¢dopMye CTPYKTYpPY Ta 3MiCT MaliOyTHHOIO Oi3HEC-IIaHy, a caMe:

1) BU3HaAYa€eThCs Micist (ipMu, TOOTO TOJIOBHE IMPU3HAUYEHHS,
crneumrdiuHa posb, 0COONIUBUIA 1UISIX Y Oi3HECH, 110 BiAPIZHATUMYTb ii
BiJl KOHKYPEHTIB;

2) GOpMYTIOIOTHCS KOHKPETHI LTI JisSTbHOCTI (hipMu, TOOTO YiTKO
BU3HAYAETHCS T€, YOTO (hipMa xoue MOCSATTH 3a TIeBHUI TMTPOMIXKOK vacy;

3) aHami3ylThCs CTpaTeTiuyHi ajJbTepHATUBU Ta OOMPAETHCS
cTpareris JistbHOCTI (ipmu. OOMpalouM CTpaTeriio, MigMpUueMelb,
SIK TPABUJIO, OPIEHTYETHCSI HA OIHY 3 MOKJIMBUX TUIIOBUX CTpaTeTiil
0i3Hecy: KOHTpPOJIb 3a BUTpaTaMu, IudepeHialio; GoKyCcyBaHHSI.

4) IpoBeneHHsT HEOOXiTHMX EKOHOMIUHUX PO3PaXYHKiB, Ta TIPUI-
OaHHS HEOOXiTHUX iH(OPMaLIMHUX ITOCIYT Bill CIleliali3oBaHUX CTO-
POHHIX MiANPUEMCTB Ta ycTaHOB (puc. 1.4).

Crapuist po3poOku

Busznauenns DopMyITHOBaHA i
DopMyITIOBAHHS SH3HAT pMYy. R 3H1HC§eHHg
Micii nisneif 0isnec— Hs cTparterii > HeoOXiHUX
IUIAHY Oi3Hec-IUIaHy PO3paxyHKiB

Puc. 1.4. Crazis po3po0ku 0i3Hec-IIaHy

Cragis IV. Craaia npocysanns. [TouaTKoBUM eTariom ctafii mpo-
CyBaHHs Oi3Hec-IUIaHY € opraHizallis i IIPOBEACHHS Mpe3eHTallil
OizHec-11aHy (puc. 1.5).
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ITpeseHTallist 6i3HeC-TIJIaHy — 1€ KOPOTKMIA BUKJIaJ, OCHOBHUX
MOJIOXKEHB Oi3HeC-TUIaHy Ha IeperoBopax 3 iHBeCTOpaMHM i MOTEHILi -
HUMU MTapTHEPaMH.

Cranist mpocyBaHHS

[IpoBenenns IToroxenns Aynut Brecenns
neperopopie3 | | ymos, Ta OizHec- | xopekrugis 10
HapTHepaMu o[ | ohOpMIICHHS UIaHy. ”| 6Gizmec-nnany 3
peamizarii JIIOBHX [puitasaTTs ypaxyBaHHAM
Oi3Hec-IIaHy BIJIHOCHH pilIeHHS KOPEKTUBIB
I10JI0 iHBEC- napTHepiB
TYBaHHSI

Puc. 1.5. Crazis npocyBannsi 0Oi3Hec-niiaHy

ITepesik BUCBIT/IIOBAHUX MUTaHb 3aJIEXKUTh Bill 00csry Oi3Hec-
IU1aHy. BUIBLIICTh Mpe3eHTalliil OXOIUII0E CiM KIIOUOBUX 00JIacTeil:

1) koMmaHis Ta i1 mpoayKlisi 460 MOCayTu;

2) PUHOK, KJIIEHTU i KOHKYPEHTH;

3) MapKeTUHTOBA CTPATETIs;

4) nmeployeprosi (hiHaHCOBI 3aBIAHHS;

5) KomaHza, sika 3IilicHIoOBaTUME lieii TUlaH (KJIIOYOBMIA YIIpaB-
JIIHCHKUI IEpCoHAaN);

6) HeoOXimHi po3Mipy TTO3MKM abo TMaiioBOI YYaCHWUKHU Ta IIiTi,
Ha $IKi 11 rpolili OyayTh HampaBJeHi;

7) yMOBHU i TepMiHM peaizallii iHBECTULIiA.

Cranis V. Cranig peamizanii. ETan peanizaiiii 6i3Hec-T1aHy 0XOII-
JIIOE TIepioJl Bil yXBaJIeHHS pilliIeHHS MPO iHBECTYBaHHSI 0 MTOYaTKO-
BOI CTaJil MpakKTUYHOI peaslizallii IIpOeKTy, BKIIOUaloul KOMepLIiliHe
BUPOOHULITBO. [Iyke BaxJIMBO yBAXKHO CIJIAHYBaTH 1110 KPUTUYHY (ha3y
MJIOBOTO TITAHYBAHHS, OCKIJTBKY BiIXMIJIEHHS Bill TIEPBUHHMX ITPOEKT-
HUX JaHUX MOXKYTb JIETKO ITiggaTh HeOe3neli Bech Oi3Hec-T1aH. Pea-
JIi3yBaTHU Oi3HEC-IUIAaH — O3HA4Ya€ BMKOHATU BCi poOOYi 3aBOAHHS Y
(ipmi i mo3a Hero, HeOOXimaHi AJISI TOTO, 11100 MePeBeCTU AiTOBUIL TTPO-
eKT i3 cTafii 6i3Hec-TIIaHy B peaJibHy BUPOOHMUY cTamio (puc. 1.6).

IInanyBaHHS peajtizallii Oi3HeC-MPOEKTY i CKIagaHHS OI0IKETY
BKJIIOYA€E TaKi OCHOBHi 3aBIaHHS:

— BM3HAYEHHS TUILy poOouuXx 3aBaaHb Y ipMi i 11o3a Hero, 110
HeoOXimHi mIs peajizallii Oi3HeC-TIJIaHy;

— BU3HAYEHHS JIOTIYHOI ITOC/IiAOBHOCTI €TamiB y poOOYMX 3aB-
JaHHSIX;
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— MIArOTOBKY Tpadika peajizallil, 110 BU3HAYA€E MOJOXKEHHS
pobourX 3aBJaHb KOHKPETHO B Yaci i BpaxoBY€ BiAMOBIAHWI yac sl
3aBEPLIEHHST KOXHOTO iHAUBIAYyaJIbHOTO 3aBJAaHHS;

— BM3HAYEHHS pecypciB, HEOOXIAHUX JJISI 3aBEPIICHHS iHIUBI-
JIyaJbHUX 3aBIaHb i BUSIBJICHHS BiIMNOBIIHUX BUTPAT;

— IIiATOTOBKY OIOIKETY peastizallil i MOTOKIB KOIITIB, 110 3a0€3-
neyaThb (piHAaHCYBaHHSI Ha BCbOMY MpPOTs3i (ha3 peanizauii i ekcrurya-
Talii 6i3HeC-IJIaHy;

— MOKYMEHTYBaHHS BCIiX JaHMX peali3allii, 110 J03BOJISIE KOPEK-
TyBaTH TUIAHU i OIOJKET peaisallii TaK caMo, SIK i IIPOTHO3U, 3p00-
JIeH1 MiJ yac ckJlagaHHs Oi3Hec-TUIaHy.

Crapnis peanmizamii

®a3a iHBecTyBaHHS (IIEPio[ BiJl BUPIIICHHS ®a3a OLiHKH Ta aHATIZY
PO KaIiTaJIOBKIIaICHHS 10 HAYaJIbHOT cTail > BiNNOBiAHOCTI oOpaHux
BUPOOHMIITBA Ta PYHKIIIOHYBaHHS ITPOEKTY) Ta JIOCSATHYTHUX LiJel
L 4
Po3poOka ruianyj 3piiicHeHHS IIporpaMu KoHTponbs BUKOHAHHS.
peadizamii POGIT B MeKax KopekryBanns 0izHec-
BHKOHaAHHS Oi3HeC- [1aHy
TUTaHY

Puc. 1.6. Crania peanizauii 0i3Hec-niaHy

Taxum yMHOM, TUIAH peai3allii MicTUTh rpadik, SKuil 00’ eagHyE
B IIOCJIIAOBHY CXeMY [ili pi3Hi cTamil peajidalii Oi3HeC-IUIaHYy:

— (biHaHCOBE TUIaHYBaHHS;

— opraHizaliiiHe o()OpMJIEHHS;

— NpuadaHHS i repeaavy TeXHOJIOTII;

— IIiATOTOBKY 3asBOYHMUX JOKYMEHTIB;

— MNPEJCTABJIEHHS MPOMNO3UILIil;

— MeperoBOPH i BUCHOBOK KOHTPAKTIB;

— ONpuadaHHS 3eMIIi;

— OyaiBeJibHI po0OTH;

— MOHTAaX yCTaTKyBaHHS;

— 3aKyMiBJI0O MaTepialiB i CUPOBUHU;

— NepeaBUPOOHUYMIA MAPKETUHT;

— HaBYaHHS i MPU3HAYEHHS Ha MOCaau;
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— 3aIycK i N0YaTOK BUPOOHMIITBA;

— MiATPUMKA i PO3BUTOK BUPOOHUIITBA.

T'onoBHi cTafii peanizalii 6i3Hec-TJIaHy HE 3aBXIU MiAa0ThCs
aHaJi3y, KOJM OJHa CTadisd HEe3MIHHO cCJiaye 3a iHmowo. HemuHyua
BeJIMKA KiJIbKiCTb MEePEeTUHIB i OTHOYACHOTO TJIaHYBaHHS Pi3HOT Tislib-
HOCTI.

HagiTp Halikpaiuii 6i3HeC-IIJIaH MOXKE 3acTapiTh, SKIIO 3MiHIO-
IOThCSI YMOBU. 30BHIllIHI (h)aKTOPU — €KOHOMiYHAa CUTYyallisi, HOBi BU-
MOTHY CITOXHMBAYiB, IMOSIBA HOBUX T€XHOJIOTiH, 3MiHa MOJITUKHU, a Ta-
KOX TIOMil BHYTPIIIHBOTO XKUTTS MiANIPUEMCTBA, 30KpeMa 3MiHU B
KEepiBHOMY CKJIadi, — MOXXYTb BUKJIMKATH HEOOXIAHICTh MEPErISITy
Oi3Hec-1uIaHy. HeoOxinHO yMiTH yIOBIIOBAaTU HOBi TEHACHIIIl Y BHYT-
PILLTHBOMY KUTTi (ipMHU i B rajy3i, y pUHKOBIi KOH IOHKTYpi i BHOCH-
TU BiJMOBIIHI KOPEKTYBaHHS 10 Oi3Hec-T1aHy. KopekTyBaHHS Tja-
HY A€ MOXJIMBICTb, HE 3MiHIOIOUM LiJIel, MiHATU LIJISIXUA 1X JOCST-
HEHHS 1, OTK€, MiABUINYBAaTH LIAHCU ITAIPUEMCTBA Ha YCITiX.

BurikoHaHHS OKpeMUX poOiT, 1110 HaJieXaTh 10 PI3HUX CTaIiil Oi3HeC-
TJTaHyBaHHS B Yaci, HOCUTb NapaieIbHO-MOC/iIOBHUI XapakTep.

1.5. Bugn ra ocHoBHI cpepm
3acrocyBanHa 6izHec-nnanis

Po3pi3HstoTh Aekiabka TUITIB Oi3HeC-TIIaHiB, BUOIp SIKUX 3ajie-
>KUThb BiJl KOJIa 3aBlaHb, 110 BU3HAYECHI HA MailOyTHe. Po3riasgHeMo
OCHOBHI 3 HUX.

1. Komepuitino-eupobnuuuti 6izHec-naan. BiH HeoOXimHMI mis
pO3B’s13aHHSI MPOoOJeM KOMEPLIIHHOT i BAPOOHUYOI IiSIIBHOCTI B MPO-
LeCi MJOCSITHEHHS 1iJIell pO3BUTKY IiANIpUEMCTBA. [IJIsI TAKOro TUILY
Oi3Hec-TIIaHy XapaKTepHe OOTPYHTYBAHHSI IIUISIXiB JOCSITHEHHS 1Iijiei
PO3BUTKY 3 HAaWMEHILIMMMW BUTpaTaMu. Y JIaHOMY BMIIaJKy MOXHa
TOBOPUTH i PO Oi3HEeC-IJIaH PO3BUTKY IMiANPUEMCTBA, SIKUI nependa-
Yya€ BUKJIAASHHS MNEPCHEKTUB AisUIbHOCTI MANPUEMCTBA HAa MaliOyTHI
TUTAHOBUWI Tepion IsT TIpe3eHTallii paji ZUpeKTopiB adbo 3i0paHHIO
aKIlioHepiB i3 3a3HAYEHHSIM OCHOBHUX OIOMXKETHMX BUTPAT i YUCJIO-
BUX 3Ha4Y€Hb €KOHOMIYHUX Ta (piHAHCOBMX ITOKA3HUKIB, IJIST OOIPYH-
TYBaHHS 3aJIydeHHs HEOOXiIHUX iHBECTHUIIIN i peCcypcCiB.

2. Ineecmuuyitinuii 6iznec-naau. BiH € iIHCTpYMEHTOM 3a0XOYEHHSI
iHBecTOpiB. MeTo0 TaKoro IjiaHy € OyIiBHULITBO HOBOTO 00’€KTa a0o
KapAWHaJIbHiI 3MiHU TEXHOJIOTIi BUPOOHUIITBA, SIKa 3aCTOCOBYETHCS,
TOOTO BUKOPUCTAHHSI €KOHOMIUHUX KaTeTopiii, MOB’I3aHUX 3 TTOHSIT-
TSIM KamiTaJbHUX BKJIaleHb. bidHec-Iu1aH Takoro tumy mnepenbdayvae
MOCUJIEHHSI aKLIEHTY Ha TaKUX MUTAHHSIX, SIK 3a0e3IeUeHHs MoBep-
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HEHHS KPEAUTIB i CBOEYACHOI OIUIATU BiACOTKIB 3a iX BUKOPHUCTAaHHSI.
IcHyOTh MeBHI cTaHAAPTH iIHBECTULIIMHNX Oi3HEeC-TIIaHiB, po3po0JeHi
OaHKaMM Ta iIHBECTULIIMHUMU CTPYKTyPaMU.

3. biznec-naan @inancosoco o3dopossenns. BiH ckiagaeTbcs
NiINPUEMCTBOM, sIKe TiepeOdyBa€ B CTaHi HEIJIATOCIIPOMOXKHOCTI. JIist
TaKoro TUIly Oi3Hec-IJIaHy XapaKTepHa CKJaaHa Mmpoleaypa Mmoroa-
JK€Hb PO3PAXYHKIB 3 KpEIUTOPAMU i BJACHUKOM MiANPUEMCTBA, IKUI
€ MOTEHUIWHUM OaHKPYTOM.

4. biznec-naan o ompumanns Kpedumy. BiH po3poOsieTbes 3
METO10 30iTbIIEHHSI 00OPOTHOTO KalliTaay IJis 30iiCHeHHS IINPOKO-
MacIITaOHUX LI AiSUTbHOCTI, SIKi MOXYTb OYyTH He TIOB’sI3aHi 3 OCHOB-
HUM BUPOOHUILITBOM, a CIIPSIMOBaHI Ha nuUBepcUdiKallilo poOoTH.

B Ykpaini Takuit 6i3Hec-IUIaH YacTO PO3POOISIETHCS ITiAIIPUEM-
CTBaMU, sIKi OYMHAIOTh CBiil Oi3HeC. 3aKOpAOHHI (hipMu IepeBaKHO
CKJIAIaloTh iX Ha oKpeMy yroay. Takuii minxin OJU3bKUil 10 TTOHSITTS
KJIaCUYHOI poJii Oi3Hec-IUIaHy, SKMiA 3a3BMYail BitoOpaxkae po3BUTOK
OJIHOTO HAMNPSIMKY B JiSUIBHOCTI TAMIPUEMCTBA. X0ua, SIKILO Y TiAIPUEM-
CTBa € JeKiJIbKa HaIpsIMKiB, TO BOHO MOXE MaTM AeKijlbKa Oi3Hec-
IUIaHiB OJJHOYACHO.

5. biznec-naan cmpykmyproeo nidpo3odiny — BUKJIAJACHHS BUILIOMY
KEpPIBHULITBY MiAMPUEMCTBA PO3POOIECHOTO TUIAaHY PO3BUTKY TOCIO-
JapChKOI MisSJIbHOCTI HiIpO3aily, METOIO SIKOTO € OOIpYHTYBaHHSI 00-
CSTIB 1 CTYIIEHSI MPIOPUTETHOCTI LIEHTPaTi30BAaHOTO BUAUICHHS pe-
CypciB a00 BeJIMUMHU MIPUOYTKY, 110 3aTUILIAETHCS B PO3IMOPSIXKEHHI
KOXKHOTO OKPEeMOTo Tiapo3ainy. Takuii 6i3Hec-Tu1aH 0COOJIMBO Bax-
JIMBUM 7151 MIANPUEMCTBA, 1K€ BXOIUTH 10 CKJIAAY XOJJIMHTOBOI KOM-
MaHii.

6. Biznec-naan 3a86Ku Ha epanm CKIATAETHCS 3 METOIO OTPUMaH-
Hs (piHAHCOBMX KOINITIB 3 JE€PKaBHOTO OIOMKETy abo OJraromiiiHuX
¢oHIIB AJIs1 pO3B’sI3aHHS COLIIAJbHO-MOJITUYHUX Ta HAYKOBUX IIPO-
OsieM. BiH cynpoBOIXKYETHCS OOIPYHTYBAHHSIM MPSIMUX Ta HEMPSIMUX
€KOHOMIYHMX i COLliaJIbHUX BUTOJ [IJIsI PETiOHY a00 IJIsI CYCITUILCTBA B
pe3yabTaTi BUIIJIEHHS KOIITIB ab0 pecypciB ITia 3alpoOITOHOBaHMIA
Oi3HEC-IIPOEKT.

7. bisnec-naan pozsumky peciony — oOIpyYHTYBaHHS II€ PCIIEKTUB
COLIiaIbHO-€KOHOMIYHOTIO PO3BUTKY PErioHY i 00CsTiB (hiHaHCYBaHHS
BIAMOBIAHMX Mporpam IJjis OpraHiB, HaAUIEHUX HEOOXiTHUMM OrOA-
JKETHUMU MOBHOBAXKEHHSIMU.

8. bizHec-naawn 0ceimuboi ycmanosu — O6rpyHTyBaHHH nepcrnek-
TUB COLIiaJIbHOTO, EKOHOMIYHOTO PO3BUTKY OCBITHbOI YCTaHOBU (Ha-
MPUKJIIAJ, JEPKABHOTO BUILIOTO HABYAJIBHOTO 3aKiany abo HelepKaB-
HOT OCBiITHbOI YCTAaHOBH) 1 BUBHAUEHHSI TTOTpedU B obcsirax (piHaHCO-
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BUX PECYpPCiB 3a IUIAHOBUMMU TepiogaMu (HanmpukJiaa, 3a HaBYaJIbHU-
MU POKaMU I’ ITUPIYHOTrO IJIaHY) IJIs1 3AiHCHEHHS Ha CyJyacHiil Hay-
KOBilf OCHOBI i MaTepiabHO-TEXHiUHil 06a3i HABYaJbHOIO i BUXOBHO-
ro TMpolecy B yMOBax COLLiaIbHOI 3aXUILEHOCTi MpodhecopCchbKo-BU-
KJ1aJallbKOTO CKJIaay Ta CTY/AEHTIB.

KonkpeTHi cdpepu 3acTocyBaHHS Oi3HEC-TUIAHY:

— po3pobKa cUCTeMU BHYTPillIHbO3aBOJICHKOTO Oi3HEC-TIIaHy-
BaHHS;

— po3po0kKa i peasizallis riaHy 30iblIeHHS 00CsATY BUPOOHMII-
TBa i 30yTy rOTOBOI TIPOMYKIIii;

— po3pobKa i peaizalis 3aX0/IiB, ITOB’I3aHUX i3 MiABUILICHHIM
KOHKYPEHTOCIIPOMOXHOCTI BUPOOII0BAHOTO TOBapy (MOCIYTH), a Ta-
KOX hipmu;

— po3pobKa crpaTerii 30LIbLIEHHSI BJIaCHOI YacTKu ¢ipMu Ha
LiJILOBOMY PUHKY (CEIMEHTI PUHKY);

— po3pobKa KOMILIEKCY 3aXOIiB 1010 MPOBEACHHs abo IiaBU-
LIeHHS e(EeKTUBHOCTI peKJIaMHOI KaMMaHii (pipMu;

— OOIPYHTYBaHHS HOBOI, JOCKOHAJIIIIIOI CTPYKTYPHU YIIPABJIiHHS
(dipmoto;

— po3pobka i peanizauis Buxomy ¢ipMu Ha PUHOK (30Kpema
30BHIllIHii1) 3 HOBOIO MPOAYKIIEI, MOCTYTOIO;

— oprasizauis i 3MiliCHeHHSI CIIUIbHUX 3 IHO3€eMHUMM KOMIIaHi-
SIMU BUPOOHUIITB i MiAITPUEMCTB;

— MIArOTOBKA i 3MiICHEHHS 3aXO0/iB, HAIIpaBJIIEHUX Ha BiICTPO-
YeHHS yXBaJICHHS pillleHb MPO 0aHKPYTCTBO MiANPUEMCTB;

— po3pobKa i 0OrpyHTYBAaHHS 3aXO/iB 100 CTBOPEHHS (hiHAH-
COBO-ITPOMUCIIOBUX TPYII;

opraHizallis i MpoBeAeHHS iHBeCTULIITHUX KOHKYPCIB (TOPriB) 3
MpoJaxy akuiid MiAMPUEMCTB, 1110 MPUBATU3YIOTHCS;

— MIATOTOBKA i 3MiiCHeHHS (DAaKTOPUHIOBUX OIIePaLlili;

— MiAroTOBKA i 3AiliICHEHHS oIepalliil (piHaHCOBOTIO JII3UHTY;

— IIATOTOBKA i 3AiliICHeHHS omnepaliil 3 IpuaOdaHHs aKIlii aKIli-
OHEPHUX CYCIiIbCTB HA (DOHAOBOMY PUHKY;

— 0OIpyHTYBaHHS HNPOMNO3UIIIN 1IOA0 IMPUBATU3ALIII AepXKaBHUX
NiAMPUEMCTB;

— niepenpodiJtoBaHHS icHyr0UOo1 ¢ipMu (3AiliICHIOBaHE, HATTPUK-
JIaJl, Ha OCHOBI KOHBepCil), BUOip HOBOIO iMilIxKy, HAIIPSIMiB i CIOCO0iB
3/1ilICHEHHSI KOMEPLIiHHUX onepaliii (aapecati — iHBECTOPH);

— OOIpyHTYBaHHSI TIPOCMEKTIB eMicii [iHHUX marnepiB (akuiil i
oGutiraitiit) ipm, 1110 MPUBATU3YIOTHCS, 1 TPUBATHUX;

— OOIpyHTYBaHHS 301UJIbIIEHHS 0 TIEBHOTO PiBHSI BAPTOCTi KOM-
naHii (BapTocTi Oi3HecCy).
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Muranna ans camoKOHTP OsTIo

1. Ilo Take 6i3Hec-w1anH? Moro posb y IUIaHYBaHHI MANPUEM-
HULIBKOI AiSIbHOCTI.

2. SIki yHKIii BUKOHYE Oi3Hec-TIJIaH B pUHKOBIll cucTeMi roc-
noaaproBaHH?

3. SIki oCHOBHIi 11iJT1i pO3p0O0OKHU Oi3HEC-TUIaHy MiANPUEMHULIBKUX
MPOEKTIB?

4. dka iHdopmMmalisi HeoOXigHa MiANPUEMIIIO IJIsI PO3POOKU
Oi3Hec-IUIaHYy i 1o Take iHdopMaliliHe 1oJjie Oi3Hec-TUIaHy?

5. SIKi € ocHOBHIi Jkepesna iHhopMallii JuTst oripalroBaHHsI Oi3Hec-
mwiany?

6. [aiiTe 3arajbHy XapaKTePUCTHUKY ITPOLIEAYPU pO3POOKH Oi3HeC-
TU1aHy.

7. JlaiiTe XxapaKTepUCTUKY IIOYaTKOBOI CTalil poOOTU Hal Oi3HecC-
TUTAHOM.

8. JaiiTe XapaKTepUCTUKY IiAr0TOBYOI CTadil po3po0OKu Oi3HEC-
TU1aHy.

9. HaiiTe xapaKTepUCTUKY CTalil po3poOKU Oi3HEC-TIaHY.

10. JlaiiTe XxapakKTepUCTUKY CTaJii MpoCcyBaHHS Oi3HeC-TIIaHY.
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2, CTPYKTYPA, NNOTIKA PO3POBKU
TA O®OPMJIEHHSA BI3HEC-MJIAHY

2.1. Crpykxrypa 6izHec-nnany

KoxeH mignpuemelb, IOYMHAOUYM CBOIO MisUIbHICTh, TOBUHEH
SICHO TIPEJICTABUTH TePCNIEKTUBHY MOTpedy B MaTepialbHUX, (hiHAH-
COBUX, TPYAOBMX Ta iHTEJIEKTYyaJIbHUX pecypcax, IKepena iX oTpu-
MaHHSI, @ TAKOX BMIiTH YiTKO BU3HAYaTU €(DEKTUBHICTh BUKOPUCTAH-
HsI pecypciB B Tpolieci podoTu mianpueMcTba. Bei 1i 3aBmaHHs 10-
noMara€ BUPIIIUTU Oi3HEC-TIJIaH, SIKUIi € OCHOBOIO IiAIIPUEMHUIIb-
KOIi JIiSUTBHOCTI i sIBJislE COOOI0 BCeOiuHe TOCIiKEHHST pi3HUX CTOPiH
poOOTH OYAb-SIKOIO IiANPUEMCTBA.

3MicCT Ta CTpyKTypa Oi3Hec-IIJIaHy He Ma€ XOPCTKOI perylaMeH-
TOBaHOI (hopMHU, aje, K MPaBWIO, Y HbOMY HependavyaloTbCsl pPo3i-
JIK, B SIKUX PO3KPMBAETHCS KOHLETLiS i MeTa OGi3Hecy, XapaKTepu-
3YEThCS crieuMpika NpOAYKTY IANPUEMCTBA Ta 3aA0BOJEHHS HUM
MOTPed PUHKY; OLIIHIOETHCS MICTKICTh PUHKY Ta BCTAHOBIIIOETHCS CTpa-
TeTisl MOBEAiHKM IIAMNPUEMCTBA HAa MEBHUX PUHKOBUX CErMEHTaX,
BU3HAYAETHCS OpraHizalliiiHa i BUpOOHMYA CTPYKTypa, (hDOPMYETHCS
(piHaHCOBUIA MPOEKT CIpaBU, BKIIIOYAIOUYM CTpaATerito (piHaHCYBaHHS
Ta MPOTTO3MIIil B iHBECTUIIISIX, OMUCYIOThCS TTIEPCIEKTUBU 3POCTAHHS
MiAIIpUEMCTBA.

3MicT i cTpyKTypa 0i3Hec-IUIaHy 3a/1eXKUTh Bifl:

1) ayauropii, 1Jist IKOi Mpu3HaYeHo Oi3HeC-IJIaH, Bif Lijei ioro
PO3pO0KHU;

2) po3MmipiB Gi3Hecy i (piHaHCOBUX PECYPCIiB;

3) ceuudiku chepu MaildOyTHBOTO Oi3HECY (BUPOOHULITBO, I10-
CJIyTY, TOPTiBJIS TOLLO);

4) IpoayKTy Oi3HecCy Ta MOro KUTTEBOrO LUKIY, MOXIUBOCTEM
PO3LIMPEHHS Oi3HECY B MaliOyTHbOMY;

5) piBHSI KOHKYPEHIIii B TaJy3i.

Y cTpykTypi OidHec-TIIaHy, SIK TPaBUJIO, BUAUISIIOTH TaKi CKJia-
JIOBI:

1. TutynbHHiA apKym.

2. 3micT Gi3Hec-ILUIaHY.

3. Pe3iome.

4. Tanysb, dipma Ta ii npoaykuis (mocayru).

4.1. Ilorouna cutyamis i TeHAEHIii PO3BUTKY rajy3i.

4.2. Onuc npoaykry (mocayru) gipmu.
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4.3. IlaTenTH, TOBAPHi 3HAKH, iHIIi MPaBa BJIACHOCTI.

4.4. Crpareris 3pocranns dipmu.

5. JlocnimKeHHs1 PUHKY.

5.1. 3arajibHa XapaKTepUCTHUKA PUHKY MPOILYKTY.

5.2. LlinboBmii puHOK Oi3HeCy.

5.3. Micue3HaxomkeHHs1 pipmu.

5.4. OuiHka BIUIMBY 30BHIllIHiX (DAKTOPiB.

6. MapkeTHHr-IJIaH.

6.1. Crparerisi MapKeTHHTY.

6.2. IlependavyBani o0CSrd NMpoaaXKy.

7. BupoOHuymii miaas.

7.1. OcHOBHi BHPOOHMYI omeparrii.

7.2. MamuHy il yCTATKYBaHHS.

7.3. CupoBuHa, MaTepiad Ta KOMILIEKTYBAJIbHI BHPOOH.

7.4. Bupoounyi it HeBUPOOHMYiI MPUMILIIEHHS.

8. Opranizaniiinmii miax.

8.1. ®opma oprawnizauii oi3Hecy.

8.2. IloTpeda B mepcoHai.

8.3. BiracHukm 0Gi3Hecy ii KoOMaHIa MeHeIKepiB.

8.4. Oprani3zauiiina cxema ynpasJiHHS.

8.5. Kaaposa moxiruka ta crpareris.

9. OuiHka pu3MKiB.

9.1. Tunu MOXKIMBUX PU3MKIB.

9.2. Cnoco6u pearyBaHHsI Ha 3arpo3u i 0i3Hecy.

10. ®inancoBuii miaH.

10.1. IpudyTKYM Ta 30MTKH.

10.2. I1nan pyxy rotiBKu.

10.3. IlnanoBwuii 6anaHc.

10.4. ®inancoBi KoedimieHTH.

11. TonaTku.

L5 crpykrypa € nuiie npudIn3HOIO cxeMolo Oi3Hec-1u1aHy. KoH-
KpeTHUI Oi3Hec-TIJIaH MOXe OyTH i He TaKUM JOKJIaaHUM. Ajle TyT
yKa3aHi Ti OCHOBHIi pO3AiIM, Ki HEOOXiTHO BKJIOUUTU 10 Oi3HEC-
MJaHy, OPIEHTOBAHOTO Ha 3aJydeHHS IHBECTHUIIN Y BUPOOHUYY
IISJIBHICTD.

Ckaananns pe3wome. bizHec-T1aH pO3MOYMHAETHCS 3 pe3loMe.

PestoMe (pakTUIHO € CTUCIION BEPCIEO TUIaHY, CBOEPITHUM «ITO-
BiIOMJIEHHSIM MpO HaMipu». Xo4a pe3loMe HAaBOAUTHLCS HAa caMOMy
noyarky 6i3Hec-TIJIaHy, CKJIaJaTy MOTo CJIiJ Micjs 3aKiHUeHHS pobo-
. JInine micist Toro, SIK IJIaH MOBHICTIO MPOAYMaHUI Ta HaIMca-
HUIi, MOXHA B KOPOTKili (hOpMi BUKJIACTU MOTO 3MiCT.

Pezrome — 11e 1oOpe CKOHCTpyiiOBaHA CHUCTeMa JaHUX IIPO KO-
MEPIiiHI MEPCHEKTUBH MiATTPUEMHUIILKOTO TTPOEKTY, PO BUPOOHM-
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ye, opraHizaliliiiHe i (piHaHCOBe 3a0e3MeUYeHHsI IIPOrpaMu MOro pea-
nizanii. Ile BU3HaUYeHWA cTaHAApT AUTOBUX IIPOITO3MININA MOTEHIIIN-
HUM HapTHEpaM Ta iHBECTOpaM.

lonoBHe 3aBAaHHS pe3loMe — MoKa3aTu, 110 MiATpUEMELb 100-
pe YCBiIOMJTIIOE OCHOBHI TTOJIOXKEHHS Oi3HeC-TIJIaHy Ta 31aTHUI YiTKO
1 JIOTiYHO X BUKJIACTU. 3aHAATO AETaJIbHE Ta BEJIMKOIO 00CsTY pe3io-
M€ BaxKKO YMTaTU. 3aHAATO CTUCE — MOXE CTBOPUTU HeaJeKBaTHE
YSIBJICHHS mpo Oi3Hec.

Pestome — 11e kopoTkuii (1—2 CTOpiHKM) OIS MiANPUEMHULIBKO-
ro MpOeKTy, WOro KIIYOBMX, HAMOIIBII BaXJIMBUX Ta 3HAUYYIIUX
acIeKTiB, 3J1aTHUX MPUBEPHYTU YBary MOTEHLIiMHOro iHBecTOpa Ta
3alliKaBUTU MOTO B MOJANbIIOMY A€TaJbHIIIOMY BHMBYEHHIi Oi3HeC-
TJIaHYy.

CkilagaHHs pe3loMe — BaXJIMBUI Ta BiANIOBIAAJIbHUIA eTan 3aBep-
HIeHHsT po6oTH Han O6i3Hec-maHoM. IloTeHLiliHI iHBeCTOpU OTpU-
MYIOTb 0arato pi3HUX MiAMPUEMHULBKUX MTPOEKTIB. BOHU, SIK TpaBU-
JIO, CIIOYATKy YMTAIOTh Pe3IOMeE i, SIKIIIO BOHO iX HE 3alliKaBWJIO, Oi3HeC-
IUIaH Jajli He po3rIsaaioTh. ToMy pe3iome 000B’I3KOBO:

1) Mae OyTu HamucaHe Tak, 1100 MaKCUMaJbHO 3allikaBUTU B
O3HAMOMJICHHI 3 Oi3HEC-TIJITAaHOM;

2) Ma€ JaTh YUTAuYeBi JOCTATHBO YiTKE YSIBJICHHS MPO MUTAHHS,
JleTaJIbHillle PO3TJISIHYTI B OCHOBHIl YacTHUHI Oi3HeC-TIIaHy.

Ha npaxrulii pe3iomMe CKilagaroTh, BAKOPUCTOBYIOUM BXe HAIlCAHY
OCHOBHY YaCTUHY Oi3Hec-TIJIaHy. 3 KOXXHOTO MOTo po3aily BindvpaloTh
HaAMOLIBII CYTTEBI Ta «SICKpaBi» acleKTh MaibyTHHOTO Gi3Hecy.

Buknan matepiany B pe3tome, K MPpaBUIO, TOYMHAETHCS 31 CTUC-
JIOTO OMNKCY KOHIIEIIIil IIPOIIOHOBAHOTO Oi3HEeCy Ta YHiKaJIbHUX XapaK-
TepUCTUK (DipMU, SIKi 1aayTh 3MOTY 3aJ0BOJIbHUTH MOTPeOU MaiioyT-
HIX KJII€HTIB i 3a0€3MeYUTH JIiIePCTBO Y BiINOBinHIN cdepi. Jlaji BUK-
JIaJlaloThCsl MepeBaru i rependadyBaHi pe3yabTaTH IisIbHOCTI (hipMu
B KOXHili 3 pyHKUiOHAJIbHUX chep (MAapKETUHT, BUPOOHULITBO, IIep-
coHaJl, piHaHCK) 3 TUM, 1IOO0 oxapaKTepu3lyBaTu (pipMy SIK KUTTE-
34aTHY Ta YHiKaJIbHY OpraHi3allilo.

OpieHTOBHMIA MEpeTiK KIIFOUOBUX acTeKTiB Oi3Hecy, sIKi BUKJIaaa-
IOThCS B PE3IOME, TaKUIA:

— OIMC KOHIIEMIIii 0i3Hecy, Ioro MOXJIMBOCTEI, KOTpi 3a0e31eyy-
BaTUMYTb MepeBaru Ha pUuHKY, Ta CTpaTeril iX peaJjizallii;

— BiIOMOCTI PO LiJIbOBUI pUHOK Gi3Hecy (OCHOBHI CIIOXKMBAaYi,
0COOJIMBOCTI iX OOCIyrOoByBaHHS, IepeadadyBaHi 0OCsSTH IIPOIAXY,
yacTKa pUHKY);

— YHiKaJIbHi XapakTepUCTUKU Oi3Hecy, HaWCyTTEBillli KOHKY-
PEHTHI nepeBaru gipMu, sIKi MalOTh Miclie a00 OyI1yTh CTBOPEHi BHAC-
JIiAOK peaJizalii po3po0JIeHO1 cTpaTerii;
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— BiZOMOCTI IIPO KOMIIETEHIiI0 i1 mpodecioHaai3M KepiBHUKA
¢ipmMu Ta YIeHIB KOMaHAM MEHEIXKEPiB;

— OCHOBHI IlepembauyBaHi MOKa3HUKU (PiHAHCOBOI MisUIBHOCTI
(ipmu (MpUOYTKOBICTh, MEPioa JOCSTHEHHS 0€330UTKOBOCTI, TEpMiH
MOBEPHEHHS iIHBECTUIIIN TOILO);

— XapaKTepUCTUKA 3arajibHUX MOTped y KolTax, 6axkaHoi dhop-
MU iX OTPUMaHHS, HOPSAKY Ta HApPSMKIB iX BUKOPUCTaHHS, (hOpM
TIOBEPHEHHS iHBECTOPY.

Pe3iome 3aBeplIyeEThCSI OCOOMCTOIO OLIIHKOIO MiAIIPUEMIEM
IIAHCIB Ha YCIHIiX 1Oro mMpoexTy.

V posnini «any3b, miANPUEMCTBO Ta MOTO MPOAYKIisi» HE-
00XimHO AeTaJbHO ONMUCATHU IiANPUEMCTBO, 1100 IIePpeKOHATHU iHBe-
cropa abo MOTEeHUiHHOTO MapTHepa B TOMY, 110 MiANPUEMCTBO
Mae€ HaJlaroJXeHe BUPOOHULTBO i MOXKJIMBOCTI IIpalloBaTU MpU-
O0yTKoBO. BaxkJinBO TakoxX IMokKa3aTu iHBeCTOpY (MOTEHLiMHOMY
mapTHepy), 10 KEePiBHULTBO KOHTPOJIE HisIIbHICTH CBOTO
MiAIIPUEMCTBA.

V 3aranpHill XxapaKTepUCTUL ITAIIPUEMCTBA CJIil BigoOpa3uTu
OCHOBHI BUAM Ta XapakKTep HMOro AisUIbHOCTi: MiATPUEMCTBO BUPOO-
HUYOI0, TOProBeJIbHOIO XapaKTepy YU ITiAIPUEMCTBO, 1110 i€ y chepi
MOCJIYT; IO i IK BOHO MOXe€ 3alTpOTNIOHYBaTH CBOIM KJTiEHTaM; Jie BOHO
pO3TallloBaHe; 3aIUIaHOBaHa reorpadist po3BUTKY 0i3Hecy Toino. Ciing
TaKOX HagaTv iHPOpMalilo PO CTYIiHb PO3BUTKY IiANPUEMCTBA,
chopMyJTIOBaTH OCHOBHY MOTO METY.

Y oMy po3aiii 0i3Hec-IUIaHy Ma€ OyTH BUKJIaieHa KOpoTKa iHgop-
Mallis Ipo MiAIPUEMCTBO, BKIIIOUYAIOUM MOTO HA3BY, IOPUANYHUI CTATyC
i popMy BJIIACHOCTI, JaTy peecTpallil, axpecy, KOPOTKUIA aHaJli3 OCHOB-
HUX IMOKA3HUKIB TOCMOJAPCHKOL MisSUIbHOCTI (IJIs Ail0YOTO MiImpueEM-
cTBa). BpaxoBylouu, 1110 BXOIKEHHSI B PUHOK 3 KOHKPETHUM BUIOM
TOBapiB i MOC/YT — 1€, HacaMIlepe/l, TOTOBHICTb BCTYMIUTU B KOHKYPEH-
THY OOpOTHOyY, sIKa mepeadayae pu3MK, TO BaXKJIMBE Miclie MPU yxBa-
JIEHHI pillIeHHSI PO HaJlaHHSI KOHKPETHUX MOCTYT Y4 PO3POOKY HOBOTO
MPOIYKTY IOCIIa€e morepeIHiil aHami3 IMpuBa0dIMBOCTI 00paHoi chepn
Oi3Hecy.

VY 1eii po3ais BXOOAUTH TAaKOX XapaKTepUCTUKA Taly3i i MOXKJIM-
BOCTEM JIsT pO3BUTKY ii Oi3Hecy. [1pu ckiragaHHi Oi3Hec-IIaHy BUBYA-
IOTHCS Ta aHATI3YIOThCSI OCOOIMBOCTI rajysi.

BunineHHs B pe3yabTaTi MpoBeIeHOTO aHasi3y KJIIOUOBHUX (pak-
TOpiB YCITiXy B Tajy3i Ta 0OIpyHTYBaHHS 3aXOJiB OBOJIOIiHHS HUMM
JacTh 3MOTY YTOUHUTHM KOHIIEMIIit0 Oi3Hecy, JaTh 00’ €KTUBHY Xapak-
TePUCTUKY MPOAYKTY i BUBHAUYUTU OCHOBHUX CIIOXMBAaYiB, OLIIHUTU
KOHKYPEHTIB.
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1 XxapaKTepUCTUKY NPOAYKTY (IIOCIYyTH), HOTPiOHO HAaAATU TaKy
iHopMaliio:

— XapaKTepPUCTUKY MPOAYKIIil, 1110 BUITYCKAETHCS (MOCIHYT, 110
HaNaloThCs), B TOMY YMCJIi XapaKTepUCTUKY MPUHIIUIIOBO HOBOTO
NPOAYKTY (TTOCIYTH);

— TPUBAIICTh XUTTEBOIO LIMKITY IPOIYKIIIL;

— TE€XHOJIOTIYHI OCOOJIMBOCTI BUIIYCKY NPOAYKIil (HagaHHS I10-
cIIyr);

— BU3HAUYEHHS MPOAYKIIii (MOCIyr), MpU3HAYEHOT AJISl TPOIaXy
Ha 30BHILLIHbOMY PUHKY.

[Ipn xapakTepucTUIli 3arUIaHOBAHOI MPOAYKIii (TOCYT) AyXKe
BaXKJINBO YiTKO BU3HAYUTU:

— Tepeiik (aCOPTUMMEHT) OCHOBHUX BUIB MPOAYKIIii, HamiB(hao-
PMKaTIB, SIKi IUIAHYETHCS BUPOOJSITH, @ TAKOX BUAM MOCIYT, 11O Te-
penbdavyaeTbcs HagaBaTU CIIOXKMBaYaM;

— NpU3HAaYEeHHs BUPOOJIEHOI MPOoaAyKIii (HagaHUX TTOCTYT);

— CMHOXMBYi XapaKTepUCTUKU MPOAYKILii (TTOCIYT);

— YHIKaJIbHICTb (LIIHHICTh) MPOAYKIIil (TTOCYT);

— KOHKYPEHTOCIIPOMOXHICTb MPOAYKIii (IMOCAYT) HA CMOXUB-
YOMY PUHKY.

YV xapakTepucTulli PO MPU3HAYEHHSI BUPOOJEHOI MPOIYKIIil
(HagaHMX TIOCIYT) HEOOXiZHO BU3HAYMTH METY BUPOOHMITBA KOHK-
PETHUX iX BUIIB 3 TOYKU 30PY 3aA0BOJIEHHSI KOHKPETHUX ITOTPeO Cro-
JKMBayviB.

CI0XUBYI SIKOCTi IPOAYKIIil JOLIJILHO XapaKTepu3yBaTu 3a Ta-
KUMHU MapaMeTpaMu:

— OCHOBHI BUJIM CUPOBUHU, 3 SIKOI BUTOTOBJISIETHCS MPOAYKILiSI;

— Bara «HeTTO» OAMHMUIII MPOAYKIILii;

— TepMiH 30epiraHHs 3a IEBHUX YMOB;

— CMAaKOBi BJIaCTUBOCTI (IJIs1 XapuOBUX MPOAYKTiB);

— €CTETMKA 30BHIIIIHBOTO BUTJISIIY;

— MOKa3HMUKU SIKOCTi MPOIYKILii;

— XIMIYHMH CKIAI;

— piBeHb LIiH;

— MOXJIMBICTb HalaHHS 3HIDKOK.

Heo06xigHo BU3HAYUTU TaKOX CJIa0Ki CTOpOHM 3aIIpOITIOHOBAHO-
ro MPOAYKTY Ta TPUBATICTb MOT0O XXUTTEBOTO LIUKJTY.

VY 6i3Hec-T1aHi JOLUIBHO BUAUTUTHU PO3/ia «MapKeTUHT-TIIaH»,
B SIKOMY HEOOXITHO CIIJIaHyBaTHM KOMILUIEKC MapKETUHTY, O SIKOTO
BXOIUTh BCE, 110 MiAMTPUEMCTBO MOXE BITPOBAIUTH JUTS TiABUILICHHS
MOTNUTY Ha CBOI TOBApM i MOCJYTU, a caMe:

— CXeMY PO3IIOBCIOAXKEHHSI TOBapiB i ITOCIIYT;

— NMPUHLWNYU LIIHOYTBOPEHHSI;
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— METOJIM CTUMYJIIOBAHHS OOCSTIB IMPOIAXY;

— peKJIaMHY AisJIbHICTb MiANPUEMCTBA;

— CEepBICHI MOCJIYTU MiANpUEMCTBA (rapaHTiliHe 0OCTyroByBaH-
HS TOI1I0);

— (bopMyBaHHS TPOMAJICHKOT IYMKH TTPO BIPOBAIXKYBaHi TOBapu
1 TTOCJIyTH.

MapKeTHHTOBUI TUIaH PO3pO0JISIETHCS Ha OCHOBI MTPOBEIEHOTO
BCEOIYHOTO i MTMOOKOTro JOCHIIKEHHS, SIKE BKJIIOYAE:

— aHaJli3 puHKOBOI cepu;

— KOMIUJIEKCHE BUBUYEHHS BMMOT CITOXMBayiB JI0 MPOAYKILil, a
TaKOX KOH IOHKTYPU PUHKY, HOTO MiCTKOCTI i TMOMUTY;

— OLIHKY [il040i CUCTeMU LIIHOYTBOPEHHS, PiBHS 1 AMHAMIKU
3MiHM LiH, OpM i METOMIB 30yTY;

— MOTHUBHU MNOKYIILIB NPU HPUNHSITTI pillleHb IIPO HNpUAOAHHS
BUpOOiB (MoTpeda, Moaa, cMakK, pekjaMma TOllO);

— BiZOMOCTI PO KOHKYPEHTIB;

— BU3HAUYEHHS PECYPCiB i 30yTOBOTO MOTEHIIiaTy MiIIPUEMCTBA,
IOro KOHKYPEHTOCIIPOMOXHOCTI Ha Pi3HMX CEIMEHTaX PUHKY.

MapKeTUHIOBHU IIaH BKJIIOYAE TaKi OCHOBHI ITiAPO3ILIN:

1) crpareriio pO3BUTKY i OCBOEHHS LIJIbOBOIO PUHKY (TOOTO
PUHKY, Ha IKOMY IiAIPUEMCTBO 30MPAETHCS TPALIIOBATH);

2) CUJIbHI Ta c1a0Ki CTOPOHU HisIIHOCTI MiANPUEMCTBA;

3) OCHOBHI LIiJIi Ta 3aBAAHHS MiANIPUEMCTBA;

4) cTpaTterito MapKeTUHTY;

5) TOBapHY CTpaTerilo;

6) crparerito ¢popMyBaHHS i PO3BUTKY KaHaJIiB 30yTy TOBapy;

7) LiHOBY CTpaTerilo;

8) crparerito (hopMyBaHHSI IMOMUTY i CTUMYJIIOBaHHSI 30yTY MpO-
IYKLIii;

9) BUTpaTH Ha peaizallito MapKeTUHIOBOI MPOrpaMu, OLIHKY ii
e(eKTUBHOCTI;

10) KOHTPOJIb BAKOHAHHSI HAKPECIEHUX 3aXO/iB.

Takum unHOM, cKJIagaHHS Oi3HeC-IJIaHy HiAIPUEMCTBA MTOYM-
HA€ETHCS 3 BUBYEHHSI PETiOHAJIBHOTO PUHKY MPOMYKIIil i MOCIyr Ta
HO3ULIl MiANPUEMCTBA HA KOHKPETHOMY BUIOBOMY PETiOHAIILHOMY
PUHKY.

Po3nin «MapkeTUHT-TIJIaH» Ma€ JaTH BiATIOBiAb HA 3aIIMTaHHS:

1) SIKy 4acTKy pUHKY 3aiiMaTuMe TiAIpUEMCTBO?

2) CKiJIbKH i SIKY TPOAYKIIitO (ITOCIYyTU) oMY BUPOOJISITU, B TOMY
Y1Cii Ha HaOMKIMi mepiol, y BapTiCHOMY i HaTypaJlbHOMY BUpa-
>KEeHHi?

3) XTO i CKiJIbKM KYIyBaTMMe€ L€l IPOAYKLil IpU MEBHUX SIKiC-
HUX i LiIHOBUX XapaKTEepUCTUKAX?
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VY naHoMy po3fiii cyd’ KT MiANPUEMHULIBKOI isUIbBHOCTi TOBUHEH
He JIMILIe OTIMCATH KOHIIEMILilo, a i moaatu Gi3Hec SIK MprBadJIMBY MOXK-
JIMBICTb JIJ1S1 iHBECTULLIM, SIK KPEAUTHUI PU3UK 3 BEIMKUMM MEPCHEKTH-
BaMM a00 SIK MPOIO3MIIiI0 BUTITHOTO MPOAAXY MPOAYKTY UM MOCTYTH.

HactynHum po3snijiom GizHec-11aHy € «BupobHuunii miaH». Bin
NpSIMO BIJIMBA€E Ha 3MICT iHIIMX PO3MAiliB, a TOJJOBHE — Ha KiHUEBUM
€KOHOMIUHMIA i, BiAMOBiAHO, (hiHAHCOBMI pe3yjabTaT MisIbHOCTI
nignpueMcTBa. ToMy Bif CTymeHsI OOIpYHTOBAHOCTI I[bOTO PO3IilTy
3aJIeXKUTh CTAOLIbHICTh POOOTHU TMiANPUEMCTBA HA OOpaHUX CETMEH-
Tax PUHKY Ta 1Or0 KOHKYPEHTOCIIPOMOXHICTb.

Po3nin «BupobHuumii miaH» BKIOYAE TaKi JaHi:

— 00csr BUpOOHUIITBA MPOAYKIIii (ITOCIyT) Ta 00Csr 1i peaizalii
(Y KiJIbKiCHMX MOKAa3HUKAaX);

— XapaKTepUCTUKY BUPOOHUYMX LIEXiB, MiAPO3AiIiB;

— BUPOOHMYY TMporpamy LieXiB, MiIpo3IainiB;

— 3arajbHy XapaKTepUCTUKY TEXHOJIOTIUHUX JIiHiil Ta obaagHaH-
HSI pOOOUYMX MiCllb;

— PO3paxyHOK YCTaTKyBaHHSI;

— PO3paxXyHOK ILIOIIi IIPUMIIIEHb;

— XapaKTepUCTUKY JKepeJl ocTauaHHs CUPOBUHU, HaniBgaob-
PMKAaTiB TOIIIO;

— TMPOTHO3 CYMapHMUX BUTPAT HA BUPOOHUIITBO, Y TOMY YMCII 1X
pO3MOAiI HA MOCTiliHI Ta 3MiHHI.

V GisHec-11aHI HEOOXiIHO PO3MISIHYTU CaM MPOLEC BUPOOHULITBA
MOPOAYKIIii: ormcary OymiBii, o0lagHaHHs, IOTPeOX B CUPOBUHI Ta TPYIO-
BMX pecypcax, TeXHOJIOTiYHi MPOLIeCcH, a TAKOXK MOXJIMBOCTI Oi3HeCy, BU-
KOpPUCTaHHSI BUPOOHMWYMX ITOTYXKHOCTEH Ta IporpaMu KOHTPOJIIO SIKOCTi.

Indopmariist mpo akepena rmocrayuaHHsI CUPOBUHM Ta HamiB(hao-
pMKaTiB 3aHOCUTbCS y TAOJMLIIO, J€ 3a3HAYalOThCsl OCHOBHI YMOBU
JUIS1 YKIaAaHHS YToJl 3 MOoCcTayajJbHUKOM Ha OKPEMi BUIM CUPOBUHH,
OpoAyKIlii, HaniBaObpuKaTiB, (popMa OILIaTU, BUAU IIOCTABOK, METO-
JIA 3aBO3Y TOLIIO.

YV naHomy po3aiii HeoOXimIHO 0OpaTH ONTUMAJbHUKA CIOCIO BU-
poOHMIITBA MpoayKilii. PaKTOpU BUPOOHMIITBA MOXKYTh ITOETHYBATH -
Csl pi3HMMM cIIoco0aMu, 3a0e3Meuyiourd OOHAKOBUIL OOCST BUITYCKY
npoaykuii. Hampukian, MoxxHa BUpOOJISITU MIEBHY KiJIbKIiCTh MPOIYKILii,
BUKOPUCTOBYIOUM Oibllli TPYAOBUTPATU i MEHIIMI KamiTana, abo
OUTBIIY KiJIBKICTh KaIliTajly i HeBeJIMKi BUTpaATH IIpalli, a0o K oOpaTu
Oynb-sKe iHIIe MoeaHaHHI 000X (haKTOpiB, 110 3HAXOIUThH BimoOpa-
JKEHHS Y KOLUTOPUCI OKpeMMX CTaTeil BUTpaAT ITiAIIPUEMCTBA.

Heo0xigHo TakoxX mokaszaTu, SIK BUTpaTH 3ajiexXaTh Bil o0csry
JiSIBHOCTI IMiATIPUEMCTBA 1 IK BOHM MOXYTh 3MiHIOBAaTUCS 3a IEB-
HUI TPOMIKOK 4acy.
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Buxonsum 3 oLiHKM peai30BaHOTIO i MOTEHLIMHOIO IIOIMUTY Ha
TOBap Ta BJACHUX BUTPAT Ha BUPOOHUIITBO, MiANTPUEMCTBO BUPIIIIYE,
1110 BUPOOJISITU, CKIJIbKWM BUPOOJISITH 1 3 IKUMU BUTpaTaMu, abu Mak-
CUMIi3yBaTH CBili TPUOYTOK.

V 3aKitouHiit YacTHHI BUPOOHUYOTO TUIAHY XapaKTepU3YHThCs
(haxTopu, SKi 3HAXOMATHCS M03a MeKaMU KOHTPOJIIO TiANPUEMCTBA, aJle
BIUIMBAIOTh Ha XapakTep MOro MisIbHOCTI (HarpuKiaa, BUMOTH 1110J10
OXOPOHM HABKOJIMIITHBOTO CEpeAOBMIIA), a TAKOXK 3ac00M MPaBOBOIO
3aXUCTY HOBOI MPOMYKIIil UM TTOCIYT (ITAaTeHTH, JILIeH3il, TOBapHi 3HAKM
abo aBTOPCHKI MpaBa, sIKi OyayTh ofepKaHi MiAITPUEMCTBOM).

Y posmini «OpraHizaiiiHuii njIaH» BUCBITIIOIOTHCS TUTAHHS
opraHizaiii palioHaJIbHOI CUCTEMU YIIPABJIiHHS KagpaMU, OLiHIOETh-
cs KaJpoBUI MOTEeHIia] MiANPUEMCTBA i (POPMYIIOIOTHCS 3aX0Au 3
oro miacuiaeHHS.

Y upoMy po3mini Oi3Hec-IUIaHy pO3MISIAlOTh IBI MPOOJIEMU:
OpraHizalliiiHy CTpyKTypy Ta IOpUINYHY (OPMY IiAIPUEMCTBA.

OpraHizaiiiiHa CTpyKTypa ITOBMHHA TlepeadayaTu:

— opraHizalliiiHy cxemy MiNpUEMCTBA — TepeJTiK BCiX CJIyKO Ta
nocagoBUX 0Ci0, (PyHKIIIOHATBHI 000B’SI3KH, MTOCAI0BI OKJIAa, MiAIo-
PSIIKYBaHHS Ta OpraHisalliliHi 3B’S3KW MiX MpalliBHUKaMU, LLISIXU
pedopMyBaHHSI OpraHizaliifHOi cXeMU Ha Pi3HUX CTaisIX PO3BUTKY
MiIIIPUEMCTBA;

— KepiBHUIA CKJIaJ MiAMPUEMCTBA, 1Oro 000B’SI3KU, OILJIATY Ipalli
Ta YMOBM TPEeMilOBaHHSI;

— KpUTepil Bindopy KaapiB — BUMOIM A0 IIPETEHAEHTIB HA Ty U1
iHIIy mocajy, 1110 TependavyaeThbCsl OpraHizaliifHOK CXeMolo;

— OLIIHKY pe3yJbTaTiB pOOOTH Ta (DOPMU 3a0XOUEHHS — MepeliK
MOKAa3HMUKIB, 32 SKMMU OILIHIOEThCS POOOTa IMOCag0BUX OCi0, METO-
JIMKa OLIIHKM pe3yJIbTaTiB poO0oTH, (pOopMU MaTepiaJlbHOIO Ta MOpPaib-
HOTO 320XOYEHHSI;

— ((opMHU Ta LUILAXU MABUILIECHHS KBaidikauii mpauiBHUKIB
MiIITPUEMCTBA.

DyHKIIIOHAJIbHI 000B’I3KM KOXHOTO MpalliBHUKA MalOTh OyTH
BUKJIaJICHI B MOCAA0BUX iIHCTPYKILISIX.

PoskpuBaioun opuanyHi acOeKTW CTBOPEHHS ITIAIIPUEMCTBA,
HEOOXiTHO BU3HAYUTU OpTaHi3aliiilHO-TIpaBOBUil cTaTyc Ta GopMmy
BJIACHOCTI.

HanzBuyaiiHO BaxXJIMBUM € MUTAHHS OpraHizallii ¢piHaHCYBaHHS
MiITTPUEMHULIBKOTO MPOEKTY, SIKe PO3MISIIAEThCS Y PO3/iai Oi3Hec-
wiany «®iHaHCOBUI MUIaH». Y HbOMY Y3arajlbHIOIOThCS MaTepiallk
nonepeaHiX po3aiJiiB, OOIPYHTOBYETHCS CyMa KOILTIB, HEOOXiTHUX /15t
pealizaliii IpoeKTy, Ta BM3HAYAIOThCS JKepesa OTPUMaHHS LIUX
KOIIITiB.
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V 0i3Hec-Iu1aHi HEOOXiZHO TAaKOX 3a3HAYUTU, SIKOTO POLY
¢giHaHCOBI pecypcu MOTPiOHI MiAIPUEMCTBY IJs YCITIIIHOIO pO3-
BUTKY 3 CaMOTO MOYaTKy MOro MisIbHOCTi, BU3HAYMTU CHOCOOU
(biHaHCOBOI yyacTi Oro y4yacHUKiB Ta copMyJIIoBaTU BUMOTU J10
Karirany.

HeoOxinHo BKa3zatu mxepesa GiHaHCOBUX KOLITIB, SIKi € Ha Ja-
HUI yac, a TaKOX Ti, SIKi repeadavyaeThes 3ayduT B MaiiOyTHbOMY,
JUJISL TOTO 11100 MOTEHLIAIbHUM iIHBECTOP 3MIl BUBHAUYUTUCS CTOCOBHO
TOrO, SIK MOr0 TO3MKM Ta iHBECTULIil BIUIIYThCS B 3arajibHy (hiHaH-
COBY KapTHHY.

B itoro po3po0iii MaioTh OyTH BpaxOBaHi XapaKTePUCTUKU i1 yMO-
BU Oi3HEC-cepeaoBulla, a caMme:

— iCHyIOUi mogaTKM Ta TEHAEHII iX 3MiHMU;

— 3MiHM BaJIIOTHUX KYPCiB, 32 IKUMU BEYThCSI OOUUCIEHHS;

— iHdsLiiHA XapaKTepUCTUKA CEPEelOBUIIA;

— CXeMHU PO3PaxyHKiB TOIIIO.

o 1uporo po3aisly MatoTh OyTU MiATOTOBJEHI TaKi OCHOBHI J10-
KYMEHTH:

— IIPOTrHO3 00CSTY MPOAAXKY;

— ILJIaH IPOLIOBUX HAJIXOMXKEHb i BUTPAT;

— 3BeJCHUI OajlaHC aKTUBIB i MacCUBiB;

— rpadik JOCSITHEHHS 0€330UTKOBOCTI;

— OaylaHC NpUOYTKY Ta MOro po3mnomainy.

ITporHo3s o0csTiB MpoaaKy NOBUHEH JIaTU YSIBICHHS PO YacTKy
PMHKY, SIKy nependayaeThbCsl 3aBOIOBATHU Mill CBOIO npouyKuuo

3a goromMoroo GajgaHCy I'pOIIOBUX HAAXOIKEHb i BUTPAT Mepe-
BipSIETbCS CUHXPOHHICTh HAIXOMKEHHS i BUTpauyaHHS KOIITiB, TOOTO
nepeBipsIETbCS MalOYTHS JIIKBITHICTb MiANPUEMCTBA.

JaHi GajlaHCy aKTUBIB i NTaCHUBIB MiAIIPUEMCTBA BUKOPUCTOBY-
IOTbCS JJIs1 OLIIHKM oro (hiHaHCOBOTO CTaHy, BUSIBJICHHS BJIACHUX
00iroBMX KOIITIB, NePEBipKU BilMOBIIHOCTI OAHKIBCHKUX MO3UK 00’ €K-
TaM KpeauTyBaHHS, IJi pO3PaXyHKOBUX B3AEMOBITHOCHUH i BUKOPUC-
TaHHS PECypCiB 3a LJIBOBUM MPU3HAUYECHHSIM.

AHaJi3 baslaHCy MiANPUEMCTBA JO3BOJISIE BU3HAUUTH: DaHKaM Ta
iHBeCTOpaM — IUIATOCIIPOMOXKHICTb i 3a0€3I1eYeHiCTh KPEAUTIB; aKIli-
OHEepaM — HamilfHiCTh BKJAIiB Ta IXHIX NMPHUOYTKIiB; KepiBHUKaAM
MiAMPUEMCTBA — CTpaTETil0 PO3BUTKY i MOXKJIMBOCTI caMO(iHaHCyBaH -
Hsl. BaxJIMBUM € TaKOX CKJIagaHHs O0ajaHcy IpUOYTKY Ta 0T0 po3-
noxiay. Jo 1IbOro po3miny JOLIIBHO CKIACTH Tpadik HOCATHEHHS
0€330MTKOBOCTI, 1110 iJTIOCTPYE BIUIMB Ha BEJIUUYMHY HPUOYTKY 00CSTY
BHUPOOHMIITBA, TOXOIIB i COOIBAPTOCTI ITPOMYKIIil.

Ha nincraBi BKazaHUX JOKYMEHTIB MOXHA HE JIMILE CIIPOTHO3Y-
BaTU MaliOyTHill (DiHAHCOBUIA CTaH MiANIPUEMCTBA, ajie i OLIIHUTU MOTO
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3a JOMOMOIOI0 OUiKyBaHUX (PiHAHCOBMX KOE(ILiE€HTIB: JIIKBIZHOCTI,
TUIATOCIIPOMOXKHOCTI Ta peHTA0EIbHOCTI.

HocsirHeHHs 6axkaHUX (piHAHCOBUX Pe3yJIbTATiB 3aBXAU TOB’sI-
3aHe 3 IEBHUMMW PU3UKAMMU, 1110 BUHUKAIOTh y Pe3yJbTaTi HeOaXKaHUX
HeraTuBHUX 3MiH. ToMy y Oi3Hec-TL1aHi rependadyeHo posain «O1iH-
Ka pU3UKiB».

Pusuk — 1e 3arpo3a Toro, 10 cy0’eKT HMiAIPUEMHULIBKOI isTb-
HOCTi MOHECE TOJATKOBI BUTPATU MOPIiBHSIHO 3 TUMU, 1110 Nependayda-
JIUCS TIPOEKTOM ab0 TTPOrpaMolo MOro J1iil, UM OTPUMAE TOXOAU, HUXKYi
3a Ti, Ha sIKi BiH po3paxoByBaB. OcOOJIMBO BEIMKUM € PU3UK Y HOBO-
My TiAPUEMHUITBI. Buxomsum 3 ieBHOI MIMOBIpHOCTI BUHMKHEHHS
HeOaxKaHUX CUTyallili, HeoOXiTHO MOOYayBaTU MislIbHICTh TAKUM UM-
HOM, 11100 3MEHIIIMTHA PU3MK i MOB’sI3aHi 3 HUM BTpaTu B MaliOyTHbHO-
My.

Y npomy posmisi 0i3Hec-IJIaHY HEOOXiZHO IaTh peKOMEH-
nattii nis 3anobiraHHS pU3UKY, a TaKOX BUKJIACTU CBOIO MpoTrpa-
MYy cTpaxyBaHHs Bia pu3uky. Ciin nepeadayuTu, 10 SIKUX CTpa-
XOBUX YCTAHOB BapTO 3BEPHYTUCS, HA IKi CYMU TJIaHYBaTH CTpa-
XOBi BHECKH.

V Jlonatku 0 Gi3Hec-TulaHy BKJIIOYAlOTh BCIO BaXJIMBY iH(MOP-
Mallito, sika He BBillJIa JO MOro OCHOBHOI YaCTUHU: TIOBHI pe3loMe
MEHEIXKMEHTY ITiIIPUEMCTBA; KOIIil OaJlaHCIB i 3BiTiB po (hiHAHCOBY
JiSIIBHICTD MiANPUEMCTBA (SIK MPAaBWIO, 3a TPU MOMEPEIHI POKM);
JeTajlbHi po3paxyHKN €KOHOMIYHOI e€(PEeKTMBHOCTI iHBECTULIMHUX
MPOEKTiB; aHali3 (PiHAHCOBO-EKOHOMIYHOI JisSIbHOCTI MiAMTPUEMCTBA;
peKoMeHAalliiHi BiITYKU KPEeAUTOPiB, Y IKUX KOMIIaHisl paHillie oT-
pUMyBaJia KpeAWUTH; KOIIii JOTOBOPIB, MOB’SI3aHUX 3 peaisalii€lo Ipo-
eKTY; YTOI1 PO HaMipH i3 3aKyIliBeJb 00JagHAHHS, CUPOBUHU, Ma-
TepiajiB i peajizallii TOTOBOI IIPOAYKIIil; CXeMU TEXHOJOTIYHUX IIPO-
mHeciB i pororpadii; ommc BUPOOHMYMX IIPOIIECIB; KOIIi JIiIeH3il,
aBTOPCHKMX CBITOLITB Ta iH.

2.2. Jlorika po3pobkn 6izHec-naany

Po3poOka 0i3Hec-TIaHIB XapakTepHa IJis1 BCiX (DOpM Ta BUIIiB
MiAMPUEMHMIITBA, 11 CKJIaJ0Ba YaCTHHA MiIMPUEMHULIBKUX YTOJ BUPOO-
HUYOI0, TOPrOBO-KOMEPLIMHOIO i (DiHAHCOBO-KPEAUTHOIO XapaKTepy.

bizHec-1aH € epeKTUBHUM 3aCO00M JOHECEHHS HOBOI iel 10
0ci0, cnpomMoxXHMX (piHaHCyBaTu. BogHoYyac — 1Lie OCHOBA AJIsI OLIiH-
KU TIepCHEeKTUBU PO3BUTKY Ta yIpaBliHHSI HOBUM Oi3HECOM.

Po3po0Oka OizHec-IUIaHy € JOCUTb TPYIOMICTKUM IIPOLIECOM 1
BUMaAara€e 3Ha4yHUX 3aTpaT yacy Ta KOITiB. ToMy ogHUM i3 (hakTopiB,
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1110 3yMOBJIIOE€ €(heKTUBHICTb i pe3yJIbTaTUBHICTH Oi3HEC-IIJIaHyBaHHS,
€ Jioro opraHizallis.

bizHec-mjaH — 1e JOKYMEHT, SIKMiA OIIMCYE BCi OCHOBHI aceK-
T MaiOyTHLOI'O MiANPUEMCTBA, aHaJi3ye€ BCi MPOOJIEeMU, 3 TKUMU
BOHO MOXe€ 3ITKHYTHUCS, a TAKOX BU3HAYA€ CIIOCOOM BUPILLIEHHS IIAX
npo0bieM. ToMy mpaBWIbHO CKJIaJeHMil Oi3Hec-TUIaH BiANoOBimae Ha
3aMMTaHHS: Y4 BapTO B3araji BKJIaJaTU KOIUTW B LIO CIIpaBy i UM
MpUHece BOHA JOXOIM, SIKi OKYILISITh BCi BUTpaTH CUJI i KowTiB? Jlyxe
BaXXKJIMBO 3pOOMTHU 1l€ caMe Ha marfepi y BiAMOBIIHOCTI 10 BUMOT i
MPOBECTU CIeIiadbHi po3paxyHKu. Lle momomarae mobayuTtu Mai-
OyTHi Mpo6JeMU i 3pO3yMiTH, Y MOXKHA iX MTOJ0JIaTH.

OcobucTa yyacTh KepiBHMKA B CKJIaJlaHHi Oi3Hec-TIaHY Ha-
CTUIbKY BeJMKa, 110 OUIBIIICTh 3apyOiXkHUX OaHKIiB Ta iHBECTHUILili-
HUX (ipM B3araji BiIMOBJISIOThCS PO3IJIsAaTU 3asIBKM Ha BUIIICH-
Hsl (piHaHCYBaHHSI, SIKIIIO CTa€ BimoMoO, 110 Oi3HeC-TIJIaH 3 MOYaTKY i
IO KiHL OyB ITiATOTOBJAEHMI KOHCYJIbTaHTaMM, a KE€PiBHUK MOro
JIMIIIE TTiarnmcaB. 3ajxy4alouuch 10 poOOTH 0COOMCTO, BiH HiOM MO-
JIEJII0€ CBOIO MAOYTHIO AisSIJIbHICTD, IePeBipsIIOUM HA MILIHICTb caM
3aAyM i cebe.

ITinroToBko0 Oi3HEC-IJIaHY MOXKYTh 3aliMaTUCS MEHEIXXEpPH,
HianpUeEMIIi, DiATPUEMCTBA, 00’ €THAHHS MiANMTPUEMCTB a0 KOHCaJI-
TMHIOBI opraHizaiii. OCHOBY I'pyIlM CIIELiaJliCTiB, 1110 PO3PO0ISIOTh
Oi3Hec-MJjaH, CTAaHOBJSITh MAapKeTOJOrM, €eKOHOMICTU, CTATUCTUKMU,
¢inancuctu. g po3poOKu cTpaTerii pO3BUTKY BEJIUMKOIO MiAIIPUEM-
CTBa CKJIAAEThCS PO3ropHyTHii Oi3Hec-Tu1aH. Hepinko Bxe Ha cTamii
MoTo MiAroTOBKM BU3HAYAETHCS MAPTHED.

ITinnmpuemcTBa, sSIKi MpalOTh y CTabiIbHIN cuTyallii Ta BuU-
pOOJISIOTH TOBAp IJISI CTAJlOTO PMHKY, IIPU 3POCTaHHI OOCSTIB BU-
POOHUILTBA PO3pOOJISIIOTh Oi3HEC-TJIaH, CIIPSIMOBAHUI Ha yIOCKO-
HaJIeHHS BUPOOHMIITBA Ta MOILIYK IIISIXiB 3HUXKEHHS MOTO BUTpAT.
AJie BCi Ui MiANpUEMCTBA MOCTIHHO PO3MISIAAIOTh 3aXOAU IIOAO
MoOZepHi3auil IpoayKii Y1 MOCIYT, 10 BUPOOJISIIOTHCS YU Haja-
1oThed. IligmpuemcTBa, sIKi BUPOOJISIIOTh MPOAYKIIiI0 B YMOBax I10-
CTiIfHOTO PU3MKY, HacaMIMepea, CUCTEMATUYHO TMPALlOIOTh Ha/l OCBO-
€HHSIM HOBMX BMJiB MPOAYKIIii, MepexoJoM Ha BUPOOHULTBO TO-
BapiB HOBUX MOKOJIiIHb Ta MTPOJIOBXEHHSIM 1X XKMTTEBOTO LIUKITY. AKII0
NiANPUEMCTBO, MJIAHYIOUU 3HAYHE 3pOCTaHHS BUPOOHUIITBA Tpaly-
HiAHUX MPOAYKTIB a00 TUX, 1110 OCBOIOIOTHCS, HE MA€ TOCTAaTHIX Biac-
HUX MOTYXHOCTEH 151 X BUPOOHUUTBA, BOHO MOXE BUPILUUTU L0
npo0OjieMy, BUXOISYN 3 TAKMX BapiaHTIB:

1) HuIsIXOM 3ajy4yeHHs iHBECTULIi IJIsI CTBOPEHHSI HOBUX IIO-
TYXXHOCTE;
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2) LJIIXOM IIOLIYKY IapTHEPIB, B IKMX MOXHA OPEeHIYyBaTU YU
B3SITU B JII3UHT HEOOXiaHE 00JaqHAHHSI.

Hpyruii BapiaHT, SIK TIpaBUJIO, 3a0€31eUy€e MPUCKOPEHE PO3B’s-
3aHHS 3aBAaHb i MOTpedye MeHIle KOIITIB. Y IbOMY BUMAIKY BX€ Ha
crajlii po3pobKu Oi3Hec-IUIaHy BM3HAYAlOThCSl BUMOTU 10 MaiOyT-
HbOTO BUPOOHMUIITBA.

OpaHe i3 meplIoYeproBUX 3aBAaHb Oi3HEC-TUIAaHY — 1€ TOIIYK
IHBECTOpIiB: HOBUX aKIIiOHEPiB, KPEAUTOPIB, CIIOHCOPCHKMX BKJIAI€Hb
TOLLIO.

3arajqoM CKJaIHO BU3HAYMUTHU IOCHiIOBHICTb OMpalllOBaHHS
Oi3Hec-TIIaHy, ajie TiAIpUEMELb, PO3POOJISIIOUN 0T0, Ma€E «BHYTPIIII-
HIO JIOTIKY», sIKa JOoIoMarae oMy B IPOLEC, MiaKa3ye eTanu, He Ja€
MOXKJIUBOCTI «II€PECKOYNUTH».

V uinomy norika po3pobku OGi3Hec-TUIaHiB Taka:

1) BUOip MpoOAYKTY Ha PUHKY;

2) DOCiIXKeHHSI PUHKOBOTO CEpeIOBUIIIA;

3) BuOip Micue3HaXOIKeHHS MiAMPUEMCTBA;

4) MpOrHo3yBaHHS OOCSITIB IMPOIAXKY;

5) BU3HAUYCHHSI BUPOOHUYMX MapaMeTpiB Oi3HecCy;

6) omparifoBaHHs 1[iHOBOI Ta 30yTOBOI MOJITUKW;

7) BuOip Ta OOIPYHTYBaHHS OpraHi3aliiiHUX mapaMeTpiB Oi3He-
cy;

8) olliHKa MOXJIMBUX PU3MKIB Ta 3arpo3 s 6i3Hecy, MPOrHO3 iX
MiHimi3alii;

9) ouiHka (hiHAHCOBUX IApaMETPiB;

10) cknagaHHs pe3loMe Ta BUCHOBKIB.

lonoBHUMM MPUHIIMIIAMU, SKUMM CJIiJl KepyBaTUCS MPU PO3-
poOl11i 6i3HeC-TIJIaHiB, € MPUHIIMIT HEMEPEePBHOCTI, MPUHIIMIT OaraTo-
BapiaHTHOCTI, IIPUHLMII KiJIbKICHOI OLIIHKY LIJIE pO3BUTKY MiAIpPUEM-
CTBa, MPUHLIMIT HAYKOBOCTi Ta MPUHLMIT ONTUMAaIbHOCTI, MTPUHLIUII
30aJ1aHCOBAHOCTI i MPUHIIAII CUCTEMHOCTI, ITOCIiIOBHOCTI i LLIBUIKO-
ro (THy4YKOTro) pearyBaHHS.

IIpuHUMIT HenepepsHocmi O3HAYAE, 1O POOOTU 3i CKIIAZaHHS
pi3HMX IJIaHiB IOBMHHI BECTUCS IOCTiliHO, 0e3 mepeps.

IMpuHuun 6aeamosapianmuocmi Bimoopaxkae HEOOXiIHICTb B OT-
pPUMaHHi HE OJJHOTO, a CyKYIMHOCTI IUIaHiB, ajie mepeBara Haga€eThCs
HaliKpallloMy BapiaHTYy.

IMpuHIUN KitbkicHoi oyinKu yisell PO3BUTKY IIAIIPUEMCTBA O3HA-
ya€ HeOOXiIHICTh MpeAcTaBleHHs B LM(PPOBOMY BUPaKE€HHI 3arijia-
HOBaHUX J0 JOCSITHEHHSI LiiJIeil (pyHKIIIOHYBaHHSI BUPOOHMIITBA i 30yTy
rOTOBOI MPOAYKILi (TTOCTyT).

IIpuHIUD Haykoeocmi IOJATa€ B HEOOXITHOCTI TOOYI0BU Pi3HUX
BUIB TJIaHiB Ha OCHOBiI €KOHOMIiUYHUX i (piHAHCOBUX PO3PaAXYHKIB,
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SKi 6a3yBajiMcsl O Ha MPaBUJILHO OOpaHUX €JIeMEHTaX CUCTEMM ILjia-
HYBaHHSI, JOCTaTHbO TOYHUX BUXiZHUX AAHUX i TPOTPECUBHUX HOP-
Max i HopMaTHUBaXx.

[MpuHuMI 36arancosanocmi MOASTAE Y CUCTEMI TICHO B3aEMOITO-
B’SI3aHUX i MTOTOJIXKEHUX Pi3HUX BUIB ILJIaHIB, SIKi IPYHTYBaJIMCS OU
Ha peajbHO PO3PaXOBAHUX TPYAOBUX, BUPOOHUYHUX i (hiHAHCOBUX pe-
cypcax.

I[puHLMIT onmumansHocmi 3aKJIIOYAETHCSI B HEOOXITHOCTI 3HA-
XOJI>)KeHHS 1 peajizallii Hallkpallux ONTUMaJIbHUX PillIeHb.

IMpuHLMI cucmemnocmi 0OYMOBITIOE HEOOXiTHICTh MPOEKTYBaH-
HS i MOEAHAHHS BCiX €JIEMEHTIB CUCTEMMU TUIAaHYBaHHS B €IMHY CUC-
TEMYy.

[MpuHuMN nocaidogHocmi CKIANAETHCS 3 TOTO, IO YUCIOBI
OLiHKM €KOHOMIUYHUX, (PiHAHCOBUX 1 IHBECTULIIMHMUX ITOKA3HUKIB,
OTpUMMAaHUX B pe3yabTaTi po3po0OKM Oi3Hec-TIaHy, TOBUHHI MOB-
HICTIO BiTIOBiZaTHW eTamaM CTpaTeriuHoro IjiaHy pO3BUTKY ITif-
MPUEMCTBA.

ITpuHUMI weudkoeo (eHyukoeo) peacysanHs mependayae MoX-
JIUBICTb OMEPaTUBHOTO BHECEHHSI BiAMOBIAHUX KOPUTYBaHb B IUIAHU
BUPOOHNYO-TOCTIONAPCHKOI Ta iHBECTULIIMHOI MiSIBHOCTI MiANPUEM-
CcTBa, OOYMOBJIEHMX 3MiHAMM B MIKpO- i Makpocdepi. ¥ pUHKOBI
€KOHOMIlli BaXJIMBO TaKOX OINEpaTUBHO i aJleKBaTHO pearyBaTu Ha
Cy4dacHi JOCSTHEHHSI HayKOBO-TeXHIUHOro mporpecy. Lle 103BoauTh
NiINpUEMCTBY 30eperTi BUCOKUI piBeHb KOHKYPEHTOCITPOMOXKHOCTI
BUTOTOBJICHOI NPOAYKIIil i IMiAIPUEMCTBA.

3a paxyHOK YiTKO BU3HAU€HMX KiHIIEBUX IIiJIeil po3pOo0JIeHOTO
Oi3Hec-IUIaHY BCs cIlpaBa Oi3Hecy HaOyBa€ LIeCIIPSIMOBAHOCTI, 1110
JI03BOJISIE CIPSIMYBATU €HEPrito Ta Jii MiANPUEMCTB B ONTHMAaJbHE
pycio. IlinroryBaBiiu 0i3Hec-MJiaH, MiAIPUEMCTBO YU MiAIPUEMELL
OTPUMYE IHCTPYMEHT KOHTPOJIIO YIPaBIiHHS, SIKUIA 3a0e3Meuye mo-
CTYTIOBE MOTO TIPOCYBaHHS IO TTOCTABIEHOI METH.

I1Ipn cximamaHHi Gi3Hec-TUIaHY BigOYBA€THCSI MPOILIEC CaMOHAaB-
YyaHHS, a ITcJIs peajizallii mepeadayeHuX HUM il BiH CIYI'yE OCHO-
BOIO JI aHali3y (paKTMYHUX MOKAa3HUMKIB. TakKuM 4YMHOM, MiAIpue-
Melb HaOyBa€e 3HaHb, JOCBiAY Ta IpogeCcCioHali3My.

Y cyyacHux ymoBax 0Oi3Hec-IIaH € POOOYUM iHCTPYMEHTOM,
SIKUI OTMCye Tipolec (PYyHKIIIOHYBaAaHHSI MiANIPUEMCTBA, MOKa3ye,
SIKUM YMHOM MOT0 KEPiBHMKM MalOTh HaMip MOCITTU CBOEI METU.
SIxicHO po3pobneHnii Oi3Hec-TJIaH JOIOMAarae IigIpueEMCTBY 3pOC-
TaTU, 3aBOMOBYBaTHM HOBi IIO3UIil HAa PUHKY, PO3POOJISITU IMep-
CNEKTUBHI MJaHU CBOIO PO3BUTKY, (POPMYBaTU KOHLUEIILii BUPOO-
HMILTBA HOBUX TOBapiB i MOCJIYT Ta 00MpaTU palioHaJAbHI LUISXU iX
peasizauii.
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2.3. Turynosunsi nucr, anorayia ra
KoHyenuyia 6izHecy

TutyapHUl TUCT Oi3Hec-TIaHYy Ma€ OyTW JIAKOHIYHMM i MpU-

BaOJIMBUM, HE MICTUTHU 3aiiBUX mOAPOOULb. TUTYJILHUIA JUCT Oi3HEC-
TIaHy Moxe OyTu o(opMIeHUI TaKUM YMHOM:

[TiznpuemcTBO

Anpeca

E—mail ®akc , Tenedon
CyBOpO KOH(DigeHLiliHO

IIpoxanHs moBepHyTH, SIKIIO Bac He 3alliKaBUB IIPOEKT

Komy
Kopotka Ha3Ba mpoekty (mo 20—30 3HakiB)
[ToBHa Ha3Ba MpPOEKTY
KepiBHUK mignmpreMcTBa Ten.
[TpoekT miaroToBieHMI Ten.
JlaTta moyaTKy peajizalii mpoeKTy
TpuBanicte mpoexTy
[lepion ywacy Bim matw, Ha SIKy aKTyaJbHi ITOYATKOBI maHi (Bim maTu

MOYaTKy MPOEKTY) Mec.
Jara ckjagaHHS 200 p.
Kondinenuitnictp

B aHoTa1ii Ja€ThCSI KOPOTKUIA OMUC METU i OCHOBHUX MOJOXKEHb

6izHec-mtany (0,5—2 cropiHKu). AHOTAaLlisI NpU3HAYeHa IJIsl BULLIOTO
KEpiBHUIITBA, MUCbMOBUX 3BEPHEHD, PEKJIAMHUX OTOJIONIEHb. AHOTA-
1is1 MoxXxe OyTu oopmiieHa B TaKiid ITOCTiIOBHOCTI:

Y 3MicCTi Ja€eThCs Mepelik Toro, 1o Oyae BKIIOYEHO B Oi3HeC-

TUIaH, 110 JT03BOJISIE IIBUAKO 3HAUTU HEOOXiaHY iHdopMallito. 3MicT
Ma€ OyTU YiTKO IIPOHYMEPOBAHUM.

VY BCTymi BKa3yeThCs 3aBAaHHS CKJIagaHHS Oi3Hec-TUIaHy i KOJIOo

0ci0, gKUM BiH agpecoBaHUM. JIOLUUILHO TaKOX BiI3HAYUTH, YOMY
BUHMKJIA HEOOXiTHICTh B CTBOPEHHI JaHOTO MPOEKTY a00 iHBECTUILiii-
HOTO 3aayMy.
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[MinnpuemcTBO

Anpeca

Tenedon , daxkc
E—mail | KepiBHUK TiAIIpUEMCTBA

CyTbh NIPOMOHOBAHOTO MPOEKTY i Miclie peamizalii
PesynbTar peainizanii mpoekTty
3aragbHa BapTiCThb MPOEKTY




Heo6OximHi ¢inaHcoBi pecypcu
TepmiH OKyITHOCTI MPOEKTY
OuikyBaHMI1 CepeTHbOPIYHUI TTPUOYTOK
IlepenbauyBana ¢opMa i YMOBHM yyacTi iHBecTopa
MoxnuBi rapaHTii 3 MOBEPHEHHS iHBECTULLIL

AHOTAIiST MOXe BUTISIIATH TAaKUM YUNHOM:

KoHueniist 6i3Hecy (pe3tome) — Lie CTUCIUN Orista iHpopmalii
MpO HaKpecCoBaHUM Oi3HEC i L1iJi, SIKi CTaBUTH Tepes] CO0O0I0 Milnpue-
MCTBO a00 MiApUEMELb, IIOUMHAIOUN BJIACHY CIIpaBy ad0 pO3BUBaIO-
YU TY, LIO iCHYE.

ITopsimok opopmaeHHS:

CyTb TMPOEKTY
(Ocnosni nepesaeu i yHikaabHicmos NPonoH08aHo2o OizHecy,
nepcnekmueu o020 po3eumkgy)

Ilini i 3aBmaHHs Gi3Hec-TUIAHY
ExoHomiuHe oOrpyHTyBaHHS i €(heKTUBHICTb MPOEKTY

(OcHosHi ¢hinancogi pe3ysbmamu i npoeHo306ana egeKkmusHicmo

0as ineecmopa i 043 UpPOOHUKQ)

Binomocti npo dipmy
(lama cmeopenns i poswupenns, opeanizauiino-npasosa gopma,
cmpyKmypa Kanimany)

KomaHna ynpapiiHHS
(Kepienuumeo gipmu, 6yxeasmep i ropucm, oCHOGHI meHedicepu)

Ilnan miit
(loseocmpokosa i kopomkocmpokoea cmpameeii nionpuemcmea)
Mani douyinvrho nodamu y euensndi mabauyi:

. KonkpetHi 3aBnanns . Tepminn
Crparterist R ITnan 3axomiB L
peaunizauii crparerii peasnizanii

dinaHcyBaHHS

(Ilompebu 6 ineecmuyinx. Hanpamu ix eukopucmauts, nponoHo8aHi
docepena inancysanns, pusuK iHeecmy8anHs)
IInanu moBepHEHHs MO3UKOBUX KOIITiB
(Tepmin eapanmosanoeo nogepHenHs Kpeoumy, yMosu
ineecmyeanns, gopma, 6 AKii iHgecmop ompumae
baxcany eiddauy 6i0 éxaadenoco Kanimany)
TapaHTii MOBEepHEHHS iHBECTHUILii
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[IpusHaueHHs1 Oi3Hec-IUIaHY
(/lns nomenuiiinoeo ineecmopa abo Kpedumopa, MONCAUBUX

napmuepié no 0izHecy abo aKuioHepie, cnie3acHOBHUKIB,

Kepienuuymea nionpuemcmea ado camoeo NiONPUEMYs)

KoH1eniiisi € rpaHUYHO CKOPOYEHOIO BEPCIi€EI0 caMOro Oi3Hec-
mwiaHy. Y 3B’S3Ky 3 LIMM BOHA MOXE MAaTH i CaMOCTiliHe 3HAuYeHHS,
TPAKTyBaTUCS $SIK PEKJIaMHUI TOKYMEHT, BUKOPMCTOBYBATUCS IPU
HaJaHHI 3asBKU ITOTEHILIITHOMY iHBECTOPY Ha IMOYaTKOBe a00 moaarT-
KoBe (iHaHCyBaHHSI.

IMopsmoxk BUKIIAZeHHSI KOHIEMIil JOCTaTHLO BiIbHUI. Oc-
HOBHA BUMOra — IIPOCTOTA i JaKOHIYHICTh, MiHIMYM CIlelLiaJlbHUX
TepMiHiB. HeoOXinHO CTBOPUTH TaKe pe3ioMe, IKe 3araM’ ITOBYETh-
CS: Y HbOMY MOXHa IMOMICTUTU MaJlloHOK abo ¢doTorpacdito BU-
poOy. OOcAT TaKOTO pO3/1illy He MOBUHEH TepeBUllyBaTU 3—4 CTO-
piHKH.

2.4. Bumoru o HaNHUCAHHA
ra opopmnenna 6izHec-nAany

OdopMJIeHHS i CTUJIL HE MEHII BaXJIUBI U1 yCiXy Oi3Hec-T11a-
Hy, HiX i fioro 3micT. Henbano ogpopmiieHuit, HErpaMOTHO CKJlaje-
HUM, HAaaAMIpHO PO3JOTMIi UM, HaBNaKW, HEBUIIPABAAHO CTUCIWMA
Oi3Hec-IUIaH He 3Haine po3yMiHHS i MATPUMKU B MOTEHLIMHUX iHBE-
CTOPIB JiJIOBOTO TIPOEKTY.

biznec-naan nosunen eueasoamu npoghecitino. lle pekinaMHuUii 10-
KYMEHT, 110 XapaKTepu3ye SIK MiANpUEMILIS, TaK i iloro GizHec. 30K-
pema, mpo Ballly KOMIETEHTHICTb OyIyTh CYAUTH HE JIMILE 3a 3MICTOM,
aJie i 3a 30BHILIHIM BUIISIIOM Oi3Hec-11aHy. Lle 30BciM He o3Hayvae,
1110 BiH ITOBUHEH OYTU CKJIAAHUM Ta HAIIOBHEHUM BEJIMKOIO KiIbKIiCTIO
Marepiaiy. bisHec-1uiaH Mae Oymu npocmum, yHKYIOHAAbHUM, 3D0O3Y-
Minum i 3pyUHUM Y BUKOPUCIAHHI.

CkiagaTtu 6i3Hec-TuIaH MOTPIOHO TAKMM YMHOM, 11100 iHBECTOPU
JIETKO MOIJIM BilIIIIyKaTW B HbOMY Taparpadu, 110 iX LiKaBJIsITh, OCKiIb-
K1 HE KOXEH 3 HUX 3aX04€ YMTaTh BeCh Oi3HeC-TIaH. Ha mepiiiii cropiHtti
Oi3Hec-TUTaHy Ctif po3MicTuTh 3MicT. HeoOximHo TakoxX nependauynT i
(pyHKLIIOHANBHUI TOAUT po3aiiiB. BukopucrtanHst Tabauub, giarpaM i
rpacdikiB 3a3BUYaii CpUsie€ OB TOBHOMY CIPUIHSTTIO iH(opMallii.
IIpu ckiagaHHi OULILIIOCTI Oi3Hec-IUIaHIB ISl mogaHHs (iHAHCOBOI
iH(bopMallii YacTO BUKOPUCTOBYIOTh PO3BOPOTH.

Yacriwe 3a Bce Oi3HeC-IUIaH MICTUTh KOH(iAeHLIHY iHhopMa-
1ito mpo O6i3Hec, TOMY CJIi 100pe KOHTPOJIIOBATU MOr0 PO3IMOBCIO/I-
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KeHHs. Hesaki minnpuemiii HyMepyloTh KOXEeH eK3eMIUIIp. IHimi —
IPU NEPLIOMY 3HAOMCTBI 3 MOTEHUIHUM IHBECTOPOM Jal0Th HOMY
KOPOTKHWM OMJISiA, i TUIbKK B TOMY BUITAIKY, SIKILIO IHBECTOP BUCJIOBUB
3alliKaBJIeHICTh, HOTO 3HAMOMIISITH 3 1E€TAJTbHUM TUIAaHOM.

®daxiBIIi 3 6i3HEeC-TUTAHYBAaHHS PEKOMEHAYIOTh JOTPUMYBATHUCS
TaKUX NPaeun CKAAOAHHS 1l 0QOPMACHHS OI3HeC-NAAHY:

— peYeHHSsI MOBUHHI OyTU KOPOTKHUMHU, SICHUMU, YITKUMU, EHEP-
riitHumu. He moTpiOHO 1apeMHO BUTpadaTH CJI0Ba i HAAMipHO MpU-
KpallaTy TeKCT (IucaTtu «rapHo»). He BapTo BKJIamaTu B TEKCT 3a-
HaaTo Oarato eMolliil. He pekoMeHAy€eThCs BXXMBATU OaraTo3HayHi i
POBIUIMBYACTI BUCIOBU (HAMPUKIIAM, «XTOCH» UM «IMaH X», SIKIIO MOXHA
KOHKPETHO Ha3BaTH JIOAWHY). YWTau IMoraHo CIpUiiMae 3aHAATO
aKkageMiyHUi, HayKomnoaioHuii TBip. bi3Hec-1J1aH Ma€e OyTU CTUCIIUM,
MPOCTUM, aIeKBATHO PO3KPUBATU 3MICT MiAIMPUEMHUIILKOTO IPOEK-
Ty. ¥ Gi3Hec-IJIaHi HeOOXiAHO YHUKATHU CYyTO TeXHIYHOIO OIUCY IPo-
JyK11ii, TEXHOJIOTIYHUX Oorepalliii Ta MpoLeciB;

— Oi3Hec-TJIaH MOBMHEH 3abe3reuyyBaTM KOHQiAeHUiHHICTb
iHdopMallii Mpo MiAMPUEMCTBO Ta HOTO AisIbHICTb, TOMY HEOOXiAHO
KOHTPOJIOBAaTU chepy MOro po3noOBCIOIKEHHS;

— Oi3Hec-1IaH Ma€ OyTU (PYHKIIOHAJIBHUM, TOOTO MiCTUTH JIVIIIIE
KOpPUCHY iH(popMallito, sIKa LiKaBUTh a00 MOXe 3alliKaBUTU IMOTEH-
LiAHUX IHBECTOPIB;

— Oi3Hec-IUIaH Ma€ COMpaTUCs Ha pealiCTUYHI IPUMIYILIEHHS.
IIporHo3u TpebGa OOIPpYHTOBYBATM MOCUJAHHSIMU Ha JOCiIKEHHS
LJIbOBOI'O PUHKY.

— bynb-sike mpunyiieHHs TOBUHHO MaTH KiJibKa BapiaHTiB: Bif
HaUripuIoro 10 HaMONTUMICTUYHOTIO, Y IIpolieci Oi3HEeC-TUIaHYBaHHSI
HEeOOXiHO OPIEHTYBATUCS HA HAUTIpILIWIA;

— He BapTO 3aXOILTIOBATUCS 3araJbHUMU MipKyBaHHSIMU, €KC-
KypcaMu B YUCTY Teopilo uM cdhepu, 110 He MOB’sI3aHi 3 JaHUM
OizHecoM. Hampukian, migkpeciaoouyn UMKIIYHUNA XapakTep Ipo-
JIaXKy CBOTO TOBapy, He MOTPiOHO MOBHICTIO BUKJIAAaTU T€OPito IiJio-
BOTO IIUKIIY;

— imei, mogaHi B Oi3HeC-IUIaHi, He TIOBMHHI OyTH HaaAMipHO aMOiLIiii-
HyuMu. He noTpiOHO 3aBUILYBaTH IJIAHKY MAOYTHIX JOCSTHEHb — HAaBITh
SIKILO 1€ 3AIACHIOEThCS B pekJIaMHUX Liisix. [ToTeHwiliHi iHBecTopyu —
OaHKM, IepkaBa, BEeHUYpHi KOMIIaHil TOLIO — 4YacTo Habarato Kpallie
iH(opMOBaHi TIpo peayibHUIt cTaH crpaB. Oco0IMBO TOUHOWO i JOOpe
0OIrpyHTOBAHOIO MTOBUHHA OyTH iH(popMallist PO po3Mipy PUHKIB 30yTy,
MePCIEKTUBU 3pOCTaHHS, 3aIUIAHOBAHY YaCTKY PUHKY;

— JlyXe JoTnoMarae 3’sCyBaHHIO MOJIOXeHb Oi3Hec-TIaHy BUKO-
puctaHHs ¢poTorpadiii, giarpam, rpadikiB, TabIMLb. YMiJle 3aCTOCY-
BaHHS LIMX 3aCO0iB iCTOTHO TMOKpAalllye€ BpakeHHsI Mpo Oi3HeC-TIIaH;
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— HeoOXilHO MoadaTu Mpo YiTKy CTPYKTypy I1aHy. Matepian
MOBWHEH OyTH po3diJeHMII Ha KOPOTKi, 1oOpe BUAiIeHI naparpadu.
s no3HaYeHHS Pi3HUX YaCTUH Oi3HeC-TIJIaHy MOXXHAa BUKOPUCTOBY-
BaTH Pi3Hi KOJbOPHU, 3pa3ku pudTy Ta iH. Jlodpe cTpyKTypoBaHUii i
oopMsieHUIT MaTepial JIeTKO YUTAETHCS, LIBU/IILLIE MOIAaaEe B MoJie
30py. He MoXHa 103BOJIMTH CBOEMY Oi3HEC-IUIaHY 3aryOMTHUCS B Maci
noaibHO1T MPOAYKIIil, 1110 JEXUTh Ha CTOJIi B MOTEHLIiIMHOTO iHBECTO-
pa. Bair 6i3Hec-IUIaH TOBUMHEH BUAUISITHACS Ha 3araibHOMY TJIi;

— MOTPiOHO OCOOJMBO YiTKO BUIUISITY OCHOBHI ITPOIIO3MIIiL
Oi3Hec-IIaHy, MOTO rOJ0OBHI BUCHOBKU;

— HE BapTo OOTSKyBaTH OCHOBHI pO31iyM Oi3HEC-TUIaHY Pi3HOIO
00’eMHO10 iH(popMali€ro. AJie SIKIIIO BOHA AiliCHO HeoOXigHa i po3’sc-
HSIE CYTh CIIpaBM, BUKUIATH 1i 3 Oi3Hec-IIaHy He MmoTpidoHo. Kpaiie
PO3MICTUTU Taky iH(popmallito y nojaatkax, Ijs Toro 1ob ii Moriu
3HAWTU YMTavi, 1110 MalOTh MOTPeOy B TOAATKOBI iH(popMallii;

— BaXJIMBO TpPaBWIbHO oOupaTu yac g podoTH Haj OizHec-
iaHoM. Lle 3aHATTS BUMarae BeJIMKO1 30CepeaKEeHOCTi, TOMY Oi3HecC-
IUIaH BapTO MUCATH TOMAi, KOJIM HaJ BaMU HE TSLKIIOTh CepHO3Hi IIPO-
OsieMu I yce e BiMTHOCHO IJIaaKo;

— IIpM CKJIaJiaHHi Oi3HeC-TIJIaHy He MOXHa 3a0yBaTH MPO TaKUi
BaXKJIMBU MPUHIINII, SIK THYYKICTh MJaHyBaHHs. HeoOXxinHO BU3HA-
yaTU OCHOBHI TOJIOXXEHHSI Oi3HeC-TIJIaHy TaK, 11100 BOHU MOTJIA OyTU
aJanToBaHi 10 HemepeadauyeHUX 3MiH 30BHIIITHBOIO Ta BHYTPIIlTHHOIO
cepeloBUILA MiANPUEMCTBA;

— 3arajJibHUi 00CsT Oi3HEeC-TIaHy MOXe OyTH MPUIAHSTHUM, SIKILIO
BiH He mepeBuilye 100 cTopiHOK. AK CBiIUMTH MpakTHUKa, OOCSTU
Oi3Hec-TIIaHy 00MexXyIoThes 20—25 cTopiHKaMM (SIKIIO BapTiCTh IIPO-
ekTy Oinbie 100 TUC. rpH, HEOOXiIHI AeTaJIbHIllli PO3PaXyHKHU 3 TTOSIC-
HEHHSIMU);

— sIKIIO Oi3HeC-TIJIaH CKJIaJAa€ThCsl ISl TOCSITHEHHS 1iiJielt po3-
BUTKY 1 nuBepcudikaliii B HOBi cepu OizHecy Ml BxKe iCHYIOUOro
NiANPUEMCTBA, BiH MOBMHEH AATH BIAMNOBIAb, Y HE MOCTPAXOAAIOTh
MOTOYHI, OCHOBHI oIlepallii BiJ 3alulaHOBaHUX 3MiH;

— 3a HEOOXiTHOCTI JomaTKoBa iH(popMallis Moxke OyTH BUHECEHA
B «/lomaTkm».

IcHyIOTB TaKOX i TTIeBHI ITpaBMJjIa TEXHIYHOTO 0(pOpMIICHHS Oi3HEC-
mwiany. Taki mpaBuIa IiepeadavaioThb:

— HasIBHICTb TUTYJIBHOTO apKyl1lia;

— HAasIBHICTb 3MICTY;

— pPO3MIlLIEHHS pe3loMe Ha MoYaTKy Oi3HecC-IJIaHy;

— pO3MillleHHSI B KiHIIi Oi3Hec-TIJIaHy J0JaTKiB;

— HaSIBHICTb IPUMITOK Ta IMOCWJIAHb Ha JIXKepejia BUKOPHUCTaHOL
iHdopmaliii.
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Odopmaenns 3micmy. bizHec-1ulaH Tpeda MOAUIMTUA HA PO3ILIU
Ta naparpacu. ToMy 3a TUTYJIBHUM apKyllleM HaBOAUTHCS 3MICT, SIKUiA
MICTUTb MEpESiK po3aiiiB, maparpadis, TabJullb Ta iHILIOTO UTIOCTpa-
TUBHOTO MaTepiay, 101aTKiB.

Odopmistroun Oi3Hec-IIaH, HeOOXiTHO KOPUCTYBATUCS ITOCTIIOB-
HOIO CMCTEMOIO HyMepallii CTOPiHOK Y Mexax JokKyMeHTa. I1pu 1po-
MY PEKOMEHIYETHCS TOTPUMYBATUCS TaKWUX TTPaBUJI:

1) TUTYABHUI apKylll HE HYMEPYEThCS;

2) cTOpiHKa 3MiCTy He HYMepYEThCS (SIKILO iX KijibKa, TO BOHU
HYMEPYIOThCSI pPUMCHKUMU LIU(PPAMHU);

3) OCHOBHI pO3/iJIM HYMEPYIOThCsl apabcbKuMu udpamu 1, 2,
3iT. 1o

4) pomaTKU MO3HAYalThCs BeIUKUMU Jitepamu A, b, Bi 1. 1.,
Harmpukiag «Jogatok Ax»;

5) cTopiHKM moAaTKiB HyMepyloThbcs Tak: Al, A2, A3; bl, B2,
b3irT. .

Murannua ans camoKOHTP OTIo

1. SIki (pakTOpU BIIMBaAIOTh Ha (POPMYBaHHS CTPYKTYpU Oi3HeC-
wiaHy?

2. Illo KOHKpPETHO Ma€ BKJIOYATHU B cebe OizHec-TiIaH?

3. SIke 3HAYEHHS pe3loMe K OJHOI0 3 PO3AiIiB Oi3HEeC-TIIaHy?

4. SIki ck1agoBi YaCTUHM Oi3HEC-TIIaHy € 000B’I3KOBUMU?

5. JlaTm xXapaKTepUCTUKY HaMOUIbII MOLIMPEHOI CTPYKTYpH
Oi3Hec-TIaHy, OPiIEHTOBAHOTO Ha 3aJlydeHHSs iHBECTHULIN y BUPDOOHU-
4y MiSTTbHICTbD.

6. Ha3BiTh 0OCHOBHI po3minu Gi3Hec-mmmaHy. OxXxapaKTepHu3yiTe ix.

7.Y yomy moJisirae 3arajibHa Jiorika po3poOKu OizHec-T1aHy?

8. SIki OCHOBHI TIpaBUJia CKJIaJaHHS Ta o(GOpMJIEHHST Oi3Hec-
iany?

9. BkaxiTh criocobu 3axucty KOHGbiaeHIIIHHOCTi 6i3HeC-TUIaHy.

10. Ay dyHKIIi0 BUKOHYE TUTYJIbHUM JUCT Oi3HEC-TUIaHYy?

47



3. NIArotoB4YA CTAAIFI PO3POBKU
BISHEC-TIJIAHY

3.1. Mpouyec crpareriYyHOro NAGHyBOHHS
Ha nigroroByiv cragii

Oco06aurBe Miclie B IIJIaHOBIM opraHizaliil AisSJIbHOCTI MiANPUEM-
CTBa 3aliMa€ MepCrneKTUBHE, CTpaTeTiuHe TIJIaHyBaHHS, SIKe € OHIEI0
3 OCHOBHUX (DYHKIIill YIIpaBJIiHHS i BUCTYIIA€ MPOLIECOM BU3HAUYEHHSI
LJIel CTBOPEHHSI OpraHi3ailii, a TaKoX IUISIXiB iX gocsirHeHHs. Ctpa-
TeriyHe MiIaHyBaHHS (POPMYE OCHOBY IS BCiX YIIPaBJIiHChKUX PillIeHb.
DyHK11iT opraHizaliii, MOTUBALil i KOHTPOJIIO MEHEIKMEHTY OPIiEHTO-
BaHi Ha po3po0OKY i peasizaliio crpaTeriuHux raHis. [1poiec cTpa-
TEeTIYHOIO IJIAaHyBaHHS 3a0e31euye OCHOBY JJIs1 YIIPaBIiHHS KOJIEK-
TUBOM IiANPUEMCTBA.

Y MeHeIXKMEHTI TEPMiH «CTpaTerisi» TAyMauuThCs SIK Mporpama
JIilt, sIKa BU3HA4Ya€ pO3BUTOK ITiANIPUEMCTBA i BiAMOBIAHE YIIpaBIiH-
H$I, & TAKOX JIOCSITHEHHSI MOCTaBJICHUX L.

IcHYIOTBH pi3Hi HMiIXOAY IIOJ0 BU3HAYECHHS TIOHSTTS «CTPATETis».

HapeneMo nesiki BU3HaU€HHS 11bOTO MOHSTTS, cPOpMyJIbOBaHi
BUIATHUMU (paxXiBUSIMU 1Ii€i raiy3i B pi3Hi yacwu.

1. Ctparerist — 1ie TUJIaH YIpaBIiHHS MiANPUEMCTBOM, CIIPSIMO-
BaHUI Ha 3aKpilIEeHHSI OT0 MO3Ullil, 3a0BOJICHHS TOTPeO i JOCHT-
HeHHs neBHOI MeTH (A. Tommncon, A. CtpikieHn).

2. Ctpaterist — 1€ Iii i MiAX0AM yIpaBaiHCbKOTO MepCoHaIy 1010
JIOCSITHEHHSI BCTAHOBJEHUX MOKa3HMKIB AissabHOCTI (A. ToMIiCcoH,
A. CrpikieHn).

3. Crparerist — 1ie MiANMPUEMHUILIbKA iSITBHICTD, SIKili BJIACTUBI
azapt i pu3uk (A. TomrncoH, A. CTpikjieH).

4. Crparerisi — 11¢ BCTAHOBJIEHHSI OCHOBHUX JOBTOCTPOKOBUX
LijIei i HaMipiB MiAIPUEMCTBA, a TAKOX HaMpsMYy Aiil i pecypciB, sIKi
HeOoOXifAHi AJIs1 JocsiITHeHHS uux 1inei (A. Yananep).

5. Crparerist — 1e HaOip MpaBWJI 111 yXBaJCHHS pillieHb, IKUMU
KepyeThCsl opraHisailisi B ¢Boiil gisiibHoCTi (I. AHCOod D).

6. Crparerig — 1e y3arajbHeHa MOICIb Jiii, IKi HEOOXimTHiI I
KoopauHallii i po3noainy pecypciB kommatii (b. Kapnod).

7. Ctpareris — 1e KOMIUIEKCHUI MjaH, chOpMOBaHUM st
3[iiCHEHHs Micii opraHizauii i JocarHeHHs 1i 1ijgeit (P. MecbKoH,
P. Xenoypi, ®. Annbepr).

Po3po0Oka nporpaMu IisiJIbHOCTI MiAIIPUEMCTBA € MEPIIUM €Ta-
MOM CTpaTeriyHoro IIaHYBaHHsI, sIK€ ITOKa3y€ YIpPaBliHCbKY
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JiSUTBHICTD 31 CTBOPEHHSI 1 IMIATPUMKHU CTPATETiYHOI BiAIIOBIAHOCTI MixX
LiJSIMU TTATTPUEMCTBA, MOr0 MOTEHLIHHUMU MOXKJIMBOCTSIMU i LIIaH-
camu y cepi MapKeTUHTY. 3aBAaHHs KEpiBHUIITBA MiAIPUEMCTBA —
CTBOPMTH TOCIIOIAPCHKUI MEXaHi3M, SIKW1 3a0e3Iledyye HauOiIbII
LIBUJKY MOro ajanTailito 10 30BHIllIHiIX TJIMHHUX YMOB. Ile n1o3Bo-
JINTb 3MEHIIUTU HEBU3HAYEHICTb i PU3UK B TOCMOAAPCHKIN Misiib-
HOCTI 1 3a06e3MeYnuTy KOHLEHTpallil0o pecypciB Ha oOpaHUX Mpiopu-
TETHUX HaNpsiMax.

¥V pamkax cTpareriyHOTO TUIaHYBaHHSI BUPILLIYETbCS 03114 MH-
TaHb YIPaBIiHHS IAIIPUEMCTBOM, 30KpeMa: po3p0o0Ka 3arajibHoOI CTpa-
TETil; IMATOTOBKA CTPATETiYHUX PIillIeHb B OKPEMMX TOCIIOIapPChKUX
00J1acTsIX; aHaJli3 KOHKYPEHTHOTO CEPEIOBUILA; BUBHAUEHHS OCHOB-
HUX LiJei MIIpUEMCTBA; YIIPaBJIiHHS CTpaTeriuyHO BaXKIUBUMU daK-
TOpaMHU JiSIJILHOCTI HA PUHKY; (POPMYBaHHSI MapKETUHIOBOI CTpaTeril
Ha PUHKY OKPEMUX TOBAPiB; BUBYEHHS XUTTEBOTO LIUKITY TTPOAYKIILil
Ha PUHKY; YIIpaBJiHHS MOpTQeaeM 3aMOBJIeHb; BUSIBJIEHHS CTpaTeriy-
HUX MePCneKTUB hiHaHCYBaHHS KalliTaJloBKIaAeHb; (GOPMYTIOBAHHS
3arajbHO1 KOHLEMIil pO3BUTKY MiANPUEMCTBA; aHaJIi3 MEPCIEKTUB Y
it cepi; AOCTIIKEHHS CTPYKTYPU BUTpAT.

ITnaHyBaHHS, SIK BiIOMO, € CKJIaJIOBOIO YACTUHOIO CTpaTETiuyHO-
ro ynpasiiHHs. IIpoliec cTpaTerivyHOro yrpaBiliHHS BiTOyBa€eThCS B
TPU €Tanu: CIOoYaTKy BU3HAYAIOTHCS JTOBIMOCTPOKOBI MEPCIEKTUBU
PO3BUTKY IIANPUEMCTBA i IOTO OCHOBHUX MiAPO3AiIiB; Ha eTalli pea-
Jli3allil 1jaaHiB po3poOIsSIIOThCS 3aX0AW OO 3MiMCHEHHS (hipMOBOi
cTpaTerii; 3a JOIMOMOT0I0 KOHTPOJIIO BUSIBIISIIOTh OCHOBHI MpoOieMu
B cepi peanizaliii crpaterii ninnpuemcta. CTpaTeriuHe rjiaHyBaH-
HsI BUBHAUYa€ XapakTep CTpaTeriyHoro yIpaniliHHs. Peanizaliisa ctpa-
TeriYHUX IJIaHiB, CTpaTeTiYHUI KOHTPOJIb i BUSIBJICHHSI BUHUKAIOUKUX
npo0JeM HajiexaTb 10 cepu onepaTUBHOIO yIIpaBJIiHHS, i TOMY He
MOXYTb PO3IJISIAATUCS SIK CYTO CTpaTeriuHi (pakTopu.

BaxJyinBuM eTarnom CTpaTeriyHoOro rjaHyBaHHS € BU3HAUYE€HHS
winei i 3aBnaHb mianpuemcTsa. [Ipu hopMyroBaHHi 1iiei mianpuem-
CTBa PEKOMEHIYETHCSI BUKOPHUCTOBYBATU SIK KUIbKICHI MOKA3HUKM,
HanpUKJIaa, YacTKU TOBapiB MiIMpPUEMCTBA Y KpaiHaX, ToBapax abo
CerMeHTax; 00Csru IpOoaaxiB TOBapiB i MOCIYTr Ha pUHKax B HATy-
paJiIbHOMY a00 TPOIIOBOMY BUPaXKeHHI; po3Mip MPUOYTKY ITiAIPUEM-
CTBa; BUPOOHMYI BUTPATU 3 BUTOTOBJICHHS i 30yTy MPOAYKIIii Ta iH.,
TaK i SIKiCHI TTOKa3HMKMU, sIKi XapaKTepU3yIOTh OCBOEHHSI HOBUX PUHKIB;
PO3pO0OKY i 30yT HOBOI IMPOAYKILii; OXOPOHY HaBKOJMIITHBOTO CEPEI0-
BUIIIA B KpaiHax, A€ Ai€ IiAIPUEMCTBO; 3a0€3IeYeHHs 3aiiHSITOCTi B
perioHax, e MiApUEMCTBO Bee TOPTiBJIIO a00 BifKpuBae ¢ifii Ta iH.

IIporpama gmistibHOCTI minnpueMmcrtBa. Ll minnmpuemcrBa, ro-
JIOBHE — BIKMTHU B YMOBAaX €KOHOMIUHOTO Cramy i 3pocTaHHs iHIIsILIii
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B KpaiHi; LIOHANIIBUILLIE aalTyBaT FOCTIOAAPCHKY disUIbHICTb i CU-
CTeMY YIIpaBJiHHS MOiANPUEMCTBOM N0 IMJMHHUX 30BHIiIIHIX i
BHYTPILIHIX €KOHOMIYHUX YMOB; 30eperTy KoJeKTUB (paxiBLIiB i KepiB-
HMX MpaLiBHUKIB, SIKi MPaLOTh Ha MiANPUEMCTBI; 3a0€3MeYUTH CTa-
OiJIbHEe CTaHOBUILE MiAMTPUEMCTBA Ha PUHKY.

CrpareriuHe TlaHyBaHHS Y MiATPUEMCTBI € 3aCO00M JOCSITHEH -
Hs1 fioro wineii. Take rmanyBaHHS — HaOIp il i pilleHb, IPUAHATHUX
KEPiBHUILITBOM, $IKi 3a0€3MeUYyI0Th PO3POOKY CrieLIM(piYHUX CTpaTerilt,
1100 JOMMOMOITH OpraHizailii gocsartu ii rmobanpHux mineit. Ipouec
CTpaTeriyHOro MjaHyBaHHs I0MOMAara€e B yXBaJIeHHI MPaBUJIbHUX YII-
PaBJIHCHKUX pillleHb. V0To 3aBIaHHS — 3a0€3I1eYNTH HOBOBBEICHHS
i 3MiHM B Oprasizailii HeOOXiTHMMM 3aX0JaMU i B ITOTPiOHI Iepioau.
MozkHa BUAIIUTA YOTUPU OCHOBHI BUIM YIIPaBIIiHCHKOI JisSUILHOCTI B
paMKax Ipoliecy CTpaTeriyHOro IjaHyBaHHS: pO3MO/IiUT PeCypciB, aaar-
Tallisl 10 30BHILLIHBOTO CePeNOBUILIA, BHYTPIlLIHSI KOOPJAMHALLisI, Opra-
Hi3alliliHe cTpaTeriyHe repeadadeHHs.

Crparerisi € AeTaTbHUM BCEOIYHUM KOMIUIEKCHUM TUIAaHOM, TIpU-
3HAYE€HUM JJIsI TOTO, 11100 3a0e3IeYnTH 3MiiCHeHHSI Micil opraHi3aiii
i JocsitHeHHs i1 wineit. Ctpaterist mepeBaxkHO (POPMYITIOETHCS i pO3-
POOISIETHCS BULLIUM KEPiBHULITBOM MiITIPUEMCTBA, ajie 1i MpakTuyHa
peaJizallis CIMPAEThCI HAa aKTUBHY y4acTh BCiX piBHIB yHpaBJIiHHS.
CrpareriyHuii 1aH oOIPYHTOBYETHCS IIMPOKUMU JOCTIIXKEHHIMU i
aktnunumu gaHuMu. 106 eheKTUBHO KOHKYPYBATH y CBiTi Oi3He-
Cy, IMiAIIPUEMCTBO MOBUHHE MOCTIMHO 3aliMaTuCs 300pOM i aHaJIi30M
BEJIMYE3HOI KUTbKOCTI iH(hopMallii 1I0A0 raixy3i, KOHKYpPEeHILIil Ta iHIIIX
(hakTopiB.

CrpateriyHuii IjIaH JoAa€ MiaPUEMCTBY BUZHAYEHOCTI, iHAUBI-
JIYaJIbHOCTI, 1110 TO3BOJISIE IOMY 3alliKaBJIIOBATH ITPALliBHUKIB IIEBHOTO
TUILY i, B TOH K€ yac, He 3aJlydaTu HeMOTpiOHUX IpaliBHUKIB. Takuii
IUIaH BiIKpUBAE IJIs1 TiAMPUEMCTBA TIEPCIIEKTUBY, SIKa OPIEHTYE MOro
CHiBpOOITHUKIB 1 JOoIIOMara€e B peaisallii ToBapiB a00 ITOCIIYT.

CrpareriyHi MjiaHoBi mporpamMu po3pooISIIOTECS TakK, 1100 He
TUIbKU 3aJUIIATUCS LUTICHUMU MPOTSIrOM TPUBAJMX MEpioliB yacy,
aje i OyTU JOCUTh THYYKUMM, 11100 TpU HEOOXiTHOCTI MOKHA OYs10
3AIMCHUTH 1X MoaudiKallio i mepeopieHTali0. 3arajJbHUIA CTpaTerivy-
HUI TJIaH PO3TJISIIAETHCS K Mporpama, sika CrpsIMOBYE HisUIbHICThb
HiINTPUEMCTBA MPOTITOM TPUBAJIOTO MEPIOAY yacy, 3 ypaxyBaHHSIM
TOrO, 1110 KOH(IiKTHA Oij0Ba i colliaJbHa 0O0CTaHOBKA, sIKa MOCTiIiTHO
3MiHIOETHCST, POOUTH HEMUHYYUMMU KOPUTYBAHHSI.

IcHyI0Th TIeBHI XapaKTepHi PUCH, 1110 BJIaCTUBI Oyab-sIKili CTpaTerii:

— cTparterTis sIK 3aci0 TOCATHEHHSI METHU, SIKOi MparHe J0CSITU
oprasizailisi, MOXe 3MiHIOBaTUCS B OKPEeMi MOMEHTH i Ha Pi3HUX PiBHSIX
iepapxii;
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— CTpaTerisl MOBUHHA y3TOIKYBaTUCS 3 MICI€EI0, OpiEHTUPAMMU,
SIKi BU3Haumja ajis1 cebe opraHizallis;

— y nipoueci (opMyJIIOBaHHS CTpaTeril 10BeAEThCS KOPUCTYBa-
THUCS y3arajJbHEHOI0, HEITOBHOIO i HETOYHOIO iH(OpPMAILiE€IO 00 ajTb-
TepHATUB PO3BUTKY;

— TIpouec po3poOKU CTpaTerii He 3aBEPILUIYETHCS BXKMBAHHSIM
HeraiHUX 3aXO/iB i 3MIMCHIOETHCS 3 OpiEHTALIIEIO HA TIEBHUM HAMPSIM
PO3BUTKY;

— copMyIbOBaHa CTPATETis BAKOPUCTOBYETHCS [ pO3POOKU
MOJAJbIIMX CTPATEriyHMX MPOEKTIB i3 3aCTOCYBAHHSIM IOIIYKOBUX
METO/IiB;

— HeOoOXimHICTh B CTpaTeril 3HUKAE, SIK TUIbKM pealbHUI IIPO-
1IeC pPO3BUTKY IMOUYMHAE BUBOJMUTU OpraHi3allilo Ha piBeHb OYiKyBa-
HUX TIOMIIA;

— yCHilllTHE BUKOPUCTAHHS CTpaTeTil HEMOXJIMBE 0€3 3BOPOTHO-
ro 3B’s13Ky. OTXe, cTpaTeris — 1ie BU3HAYEHHS ITePCIIeKTUBHUX OPi€H-
TUPIB AiSIIbHOCTI MiAIPUEMCTBA HA OCHOBI OLIIHIOBAaHHS OO TTOTEH-
HiHHUX MOXJIMBOCTE! i MPOTHO3YBaHHS PO3BUTKY 30BHIILIHHOTO Ce-
penoBuliia.

CrpareriyHe MjaHyBaHHSI — 1Ie¢ CUCTeMaTU30BaHe BU3HAUEHHS
B3a€EMOMNOTOIXXEHMUX TOBFOCTPOKOBUX IIiJIEH 1 HATIPSIMKIB AiSITbHOCTI
nianpuemMctBa. OCHOBHOIO METOIO CTPATEriYHOIO MJIaHYBaHHS € 1LIBUI-
Ka 1 ageKBaTHa peakxlilis MigAIpUEMCTBA Ha 3MiHY YMOB PMHKY, ITOBE-
JIHKY KOHKYPEHTIB, pO3BUTOK HayYKOBO-TE€XHIYHOTO MPOTPECY.

ITpouec po3poOKu cTparterii 11 cKJagaHHs 0i3HeC-TUIaHy OXOIl-
JIIOE JIeKiJIbKa TOCiJOBHUX €TarliB.

Eman I. JlocnimkeHHs 30BHIILIHBOIO i BHYTPIlIHBOTO CEpPe0-
BUIlIA OpraHi3allii (BU3HAYalOThCsI OCHOBHI KOMIIOHEHTU CEPEelO-
BUIA, 30UPAETHCS i BIACTEXKYEThCS iH(OpMallis Opo 1ii KOMIIO-
HEHTH, CKJIaJalThCsl TPOTHO3U MaliOyTHHOTO CTaHy CEpeaoBuIlIa,
OLIIHIOETHCS peajlbHUM CTaH i KOHKYPEHTOCIPOMOXKHICTD IiAIPUEM-
CTBA.

FEman [1. BcTaHOBJIEHHS OPI€HTUPIB OiSIILHOCTI (Micist, 1imi).

FEman I11. Ctpareriynuii aHaii3 (MOPiBHSIHHS Lijieid i pe3yJsib-
TaTiB MOCIIIXKEHHS 30BHIIIHBOIO i BHYTPIIIHBOIO CEpeIoBUILA
MATPUEMCTBA, BUSHAYCHHS PO3XOMXKEeHb MK HUMM). DopMyBaHHS
aJIbTepHATUBHUX CTpaTeril.

Eman IV. MopenioBaHHS ClieHapiiB pO3BUTKY MO (IocCaia-
JKYETBCSI BIUIMB MOXJIMBUX CLIEHAPiiB PO3BUTKY IMOJiil Ha chopmy-
JIbOBaHI CTpaTerii; BU3BHAYAETHCS KOHKYPEHTOCIIPOMOXKHICTD MiAIIPUEM-
CTBa y pasi peajizallii Tiei a00 iH11101 cTpaTerii 3a TEBHUM CLieHapieEM
PO3BUTKY MOMIiiA).

Eman V. Bubip oaHiei 3 aibTepHaTUBHUX CTpaTeriid.
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3.2. Busnauenna micii, 6ayenns
Ta popmynioBaNHA yines nignpuemcrsa

Micist — OCHOBOITIOJIOXHUI TOKYMEHT, B SIKOMY ITiAIIPUEMCTBO
onucye chepy (Bua abo ranysb) CBOEI MiANPUEMHULIBKOI (KOMEPLIiii-
HOI1) JisSUTbHOCTI, BU3HAya€ LiJILOBUIA PUHOK (200 MOro cermMeHr),
BUCJIOBJIIOE CBOI KEPiBHi MIPUHLMIIM i BCTAHOBJIIOE MEePCHEKTUBHI LT
CTOCOBHO JOCSITHEHHSI OaXkaHUX YMCJIOBUX OILIIHOK €KOHOMIiUHHUX,
(piHaHCOBUX, COLiaJIbHUX i €KOJOriUHUX MOKA3HUKIB, a TAKOX MpPO-
TOJIOLLIYE CBOKO CUCTEMY CYCITIJIbHUX i 3arajlbHOMIOACHKUX ILIIHHOCTEA.

Ileit mOKyMeHT HEOOXimHUI IJisl 3AiIMCHEHHS SIK BHYTPIllIHbOI,
TaK i 30BHIlIHBOT chepu AisIbHOCTI MiAMPUEMCTBA:

— ycepeauHi MiAnpUeEMCTBA BiH JIa€ MePCOHAJY YiTKE pO3yMiHHS
TUX LJIeH, 10 MiAIsiraloTh peatisallii, JomoMarae BUpoOJIeHHIO €AUHOI
MO3Ullii, MOKJIUKAHOI CIIpUITU (POPMYBAaHHIO BHYTPIlIHBOPIPMOBOI
KYJIBTYpU;

— y 30BHIilIHIil cdepi BiH cIpUsi€ CTBOPEHHIO LIJIICHOTO i MpU-
BaOJIMBOTO 00pa3y (iMiaxKy), MOSCHIOIOUM MTPU LIbOMY TY €KOHOMIUHY
i colliaJibHY POJIb B CYCHLUIBbCTBI, SIKY MiANPUEMCTBO Ma€ HaMip Bifirpa-
BaTHu.

Micisa — 1e KopoTke i uiTke (popMyaroBaHHS Lijel i npiopu-
TETiB MiAIIPUEMCTBA, KOMMAHIii.

Micis mae BigImoBioi Ha MATAaHHS, YUM, KOHKPETHO, 3aiIMa€EThCS
HiITIPUEMCTBO i SIK BOHO 3pOCTaTUME i pO3BUBATUMETHCS.

DopmymoBaHHS Micii Mae OyTH HebaraToclIiBHUM, aje SICKpa-
BUM, O0Opa3HMM i MiCTUTH TaKy iH(popMallilo:

— XT0 BU (odilliiHUI cTaTyc opraHi3aliii, Ha3Ba).

— B iM’g 4oro crBOpeHa Ballla opraHizallis (BMILi LIHHOCTI i
LiJIi, B iM’sl SIKMX iCHY€E Ballle IiIPUEMCTBO).

— [lo Bu poburte, 115 KOro npaitoeTe (y3arajibHeHe (hopMyJTIOBaH-
HS1 MiSUTBHOCTI MiAMPUEMCTBA, a TAKOX BU3HAUEHHS CBOET KITIEHTYPH).

— Jle Bu 3Haxoautecs (reorpadis).

— YuM BHM Bipi3HsIETECS BiJl iHILIMX MOAIOHUX (hipM (Ballli MPUH-
LIMIOBI BIIMIHHOCTI BiJl KOHKYPEHTIB).

3MicT Micii:

— OIMUC MPOAYKTIB (TTOCYT), SIKi MPOIMOHYE MiANPUEMCTBO;

— XapakTepUCTUKa PUHKY — IMiAIPUEMCTBO BM3HAYA€E CBOIX
OCHOBHUX CMOXMBaYiB, KJIIIEHTIB, KOPUCTYBaUiB;

— LI MiaIpUEMCTBA, BUPpaXKeHi B TepMiHaX BUKMBAHHSI, 3pOC-
TaHHS i MPUOYTKOBOCTI;

— TEXHOJIOTis: XapaKTepUCTUKA YCTaTKyBaHHS, TEXHOJOTIYHUX
MpPOIIECiB, IHHOBALIIH y raidy3i TEXHOJOTII;
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— ¢inocodig opraHizalii — nmomisAx i 6a30Bi LIIHHOCTI OpraHi-
3allil, SIKi € OCHOBOIO JIJII CTBOPEHHSI CUCTEMU MOTMBALI|i;

— BHYTPIlLHS KOHILEIMILIiSI, B MeXKaxX SIKOI ITiAIIPUEMCTBO OIIMCYE
BJACHI BpaxkeHHs Ipo cebe, BiA3HaAYalOuM aKepesia eHeprii, ciaadki
CTOPOHM [MiSIIBHOCTi, CTYMiHb KOHKYPEHTOCTIPOMOXHOCTI, (hakTop
BUXKMBaHHS;

— iMiIX DiAIpUEMCTBA, SIKUI PO3KPUBAE MOTO €EKOHOMIUHY i
COlliaJIbHY BiAMOBiZAJbHICTh MEpel MapTHepaMu, CIIOXKMBadYaMU,
CYCHiJIbCTBOM B LIJIOMY.

DopmyatoBaHHST Micil MANPUEMCTBA MOBUHHE MaTU TakKi ejie-
MEHTHU:

— IMpU3HAYEHHS MIIPUEMCTBA 3 TOTIALY KOHKPETHOTO BUIY
#oro AisIbHOCTI (TOBapy, MOCIYTM) 32 YMOB JAHOTO CErMEHTA PUHKY;
BUpaxXeHi B MeBHil (popMi OCHOBHI HaNpsSIMU, OPIEHTUPHU, BUIJISII, 10
SIKOTO TIparHe MmiarnpueMCTBO;

— IepeBaru IiIIpUeEMCTBA, SIKi BUPI3HSIIOTh IOTO cepell KOHKY-
PEHTIB i YKa3yloTh Ha HOBI, Kpallli a00 OpUTIHAJBHIIII IIJISTXU 3310~
BOJICHHSI 3aIIUTiB CHOXKBAYiB.

OCHOBHMMM YMHHUKAMHU TIPU PO3PpOOLIi Micii €:

— iCcTOpist MiAIIPUEMCTBA, B IIpO1Ieci IKOi cKaaganacs ¢gimocodis
ninnpuemcTBa, (popmMyBaBcs Oro Mpodiib i CTUIIb AiSIBHOCTI, Miclie
Ha PUHKY;

— iCHYIOUMIA CTWJIb ITOBEAIHKM 1 cociO Aii BJACHMKIB i yIIpaB-
JIIHCBKOTI'O TIePCOHAJY;

— CTaH cepeloBMIA iICHYBaHHSI OpraHizaliii;

— pecypcH, SKi MiAMPUEMCTBO MOXe 3aTisITU IJIs1 JOCSTHEHHS
CBOIX IIiJICH;

— BiIMiTHi pucu opraHizarii.

insgaMu opMyaroBaHHS MICil €:

1) HapaHHS cy0’€KTaM 30BHIlLIHBOTO CEPEIOBUILIA 3arajlbHOTO
VSIBJCHHSI PO T€, 110 OO0 SIBJISIE OpraHi3allisi, 10 Y0ro BOHa mpar-
He, sIKi 3acO00M roTOBa BUKOPUCTOBYBATU B CBOI I MiSIIBHOCTI, SIKOIO €
11 KOHIIETIIIII Ta iH.;

2) crnpusiHHsI (hOpMYBaHHIO a00 3MIlLITHEHHIO MEBHOTO iMimaxy
opraHizaiii B ysIBi Cy0’€KTiB 30BHIIIIHHOIO CEPEeIOBUIIA;

3) CripUsIHHSI €IHAHHIO YCepeAVHi OpraHizallii i CTBOPEHHIO KOp-
MOPaTUBHOTO JYXY;

4) CTBOPEHHSI MOKJIMBOCTEH TSI TI€BILLIOTO YIIPABIiHHS OpraHi-
3alli€o.

CdopmyiioBaBIIM MiCil0 HiAIIPUEMCTBA, IiANPUEMELb BU3HA-
ya€e HaIrpsiM, B SKOMY BiH IMpallloBaTUME.

Yitke i obpazHe (opMysIroBaHHS Micii — 1ie Bi3WTHa KapTKa
MiIITPUEMCTBA, SIKa MAa€ OYTU TTPUCYTHS CKPi3b: Y pEKIaMHOMY POJIH-
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Ky, y IIpec-pelli3i, y JIMCTi, 10 HAIIPaBISIETbCS B OpraHU MiClIeBOL
Biaaau. Bci mpaliBHUMKM MiANPUEMCTBA MOBUHHI J00pe 3HATU CYTh
Micii, po3yMiTu i miaTpumyBaTu ii. MoOXIuBi (hakTopu i 3amo0iKHi
NUTaHHS, 10 MOBMHHI BpaxOBYBAaTMCS Ha €Talli BU3HAYEHHS Micil
MiANpUEMCTBA, HaBeeHOo B Tabm. 3.1.

Tabauys 3.1
®akTopH i MUTAHHSA, IO CTABJIATHLCSA B Mpoueci (opMyTIOBAHHA Micii
niAnpueEMCTBA

HaiimenyBanus
CyTb mUTaHHS
(dakropa
Kiientun . .
XTO € KIIIEHTOM (3aMOBHHKOM) ITiAIIpHEMCTBA?
(3aMOBHHKH)
ToBapu SIKi TOBapH OIUILHO 3aMPOIIOHYBATH Ha PUHOK?
. Jle mianpueMcTBO Ma€ HaMip BECTH KOHKYPEHTHY
T'eorpadis . .
60poTH0y: Ha BHYTPIITHHOMY a00 30BHIIIHBOMY PUHKY?
[pobnemu . e
SIKi eKOHOMIYHI LTI MiIpUeEMCcTBa?
BH>KUBAHHS
dinocodist SIki mepeKoHaHHSI, IIHHOCTI 1 IPIOPUTETHI YCTPEMITIHHS
T ATPHEMCTBA HalO1IbII OakaHi?
VsBneHHs Ipo SIKUMU MarOTh OyTH SIKICHI XapaKTEePUCTUKH 1 KOHKY-
cebe PEHTHI nepeBaru mianpuemMcTBa?

Ak Boano copMyaboBaHi cTpaTeriuHi Micii MOXKHa HaBECTU TaKi:

— «Meta koMmIaHii «Motorola» — rizHe CiayXiHHS iHTepecaM
CyCHiJIbCTBa, HaJlaHHSI HALIMM KJIi€HTaM TMPOAYKIIii i TOCAYT BUCO-
KOI SIKOCTI 32 JOCTYIIHUMMU LiHAMU, 1110 J03BOJISIE 3apOOJISITU IIPU-
OYTOK, HEOOXiIHUIA JIJIs1 3pOCTaHHS MiANPUEMCTBA, 1 HaJaBaTy Ha-
UM CJYyKO0O0BISIM 1 aKllioHepaM MOXKJMBOCTI I JOCSTHEHHS
Pi3HUX LiJIei».

— Micis kopropatiii «Samsung» cBimunTh: «['00BHE 3aBIaHHS
Kopropallii «Samsung» (opMyJTIOETHCS TaK: OTPUMYBATU MPUOYTOK,
JloroMaraluu MmokpauyBaTu SKiCTh XKUTTs Jtoaeid. s nocsirHeHHS
L€l METH Kopropawist «Samsung» CTBOPIOE BUPOOU i IOCITyTH, 00’ €THY-
[04i B cO0i KOHKYPEHTOCTIPOMOXHICTh i BUCOKY SIKiCThb. ['0JJIOBHOIO
CKJIaIOBOIO LILOTO IIPOLIECY € JIIOACHKI 3HAHHS 1 IepeoBa TeXHOJIO0-
Tist».

Etuka mignpuemMcTBa, abo MopaJjib AiIOBUX B3aEMMH, 3a JIOIIO-
MOIOI0 CYMJIiHHS (BiguyTTsl IPOBUHM i THiBYy) Oi3HecMeHa B imeai
JI03BOJISIE NOTPUMYBATUCS YHIBEPCAJTbHUX BUILIMX BUMOT 10 TTOBEIiH-
KM CITiIBPOOITHUKIB TTAMPUEMCTBA B IPOLIEC] MiAITPUEMHUIIBKOI TisIThb-
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HocTi. ETuyHi HiHHOCTI IMiAIpUEMCTBA Yy BiIHOIIEHHI 10 MapTHEPIB
Ha pMHKY — BiZMOBa BiJ, 0OMaHy, YeCcHa MOBeAiHKa, JOBipa B CITIJIbHIMI
po0OTi, IIaHYBaHHS HiAMPUEMHULIBKUX IHTEPECiB BIACHUKIB iHHO-
BaLlIHUX iIEId.

Micig minmpuemcTBa 0araTo B YOMY BU3HAYa€ThCS TaKOX Il
LiHHICHUMM Opi€EHTALISIMU, SIKi ICTOTHO BIJIMBAIOTh HA CTPATETiuHY
MOBEAIHKY KEPIiBHMKIB i BCiX CHIBpPOOITHUKIB. ¥ Teopii i mpaKTuii
BUAIISIIOTH 1IICTh BUIB LIiHHICHUX opieHTauii (Tadia. 3.2).

Tabauys 3.2
IinnicHi opieHTamnii i iX 3B’43KM 3 HiIbOBUMU NepeBaraMu

Tun nepenbavayBaHmX

Bun opientanii | Kateropis minHOCTEH S .
OpraHi3alisaMH IiIen

TeopeTnuHi — IcTHa JTOBroCTpOKOBI JOCITIKEHHS 1
- 3HaHHA po3poOKu
— PanioHanbHe MUCIIEHHS

ExoHOMIYHI — IIpakTHYHICTD — 3pocTaHHS
— KopucHicTb — [IpuOyTKOBICTH
— HakonuueHHs — PesynbraTi
OaraTcrBa
[TomiTruni — Biama 3arajapHHA 00CAT KaIiTary,
— Busnanns MPOJIaXKiB, KUTBKICTh
MpPaIiBHUKIB
CorrianbHi - ["apHi CTOCYHKH — [lepeBakaHHS COLIaTbHOT
— [IpUXMITEHICTD BIIIOBIMAJILHOCTI HAJL

- BincyTHicTh KOHQUIIKTIB| MPUOYTKOBICTIO
— HenpsiMa KOHKYpEHIIist
— CripusiTiiuBa aTMoc(epa B

oprasizanii
EcTeTnuHi — XyI0KHS TapMOHis — JTu3aitn BUpoOy
- ®opma i cumeTpis — SKiCT
- Cxoran — [IpuBabIMBicTH
Pemiriitai 3;1aroia 31 BCECBITOM — ETuka

— MopaJbHi npodiaeMu

3po3ymisie i MOBHOLIHHE (POPMYJIIOBAaHHS MiCii YTiJIIOE CTpaTe-
riyHy Opi€HTallil0 OopraHizariii.
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bauenHs — 1e onuc 6aXXaHOTro CTaHy IANPUEMCTBA B MailOyT-
HpoMy. I[Ipu popMmyBaHHiI GayeHHSI MOXHA BMKOPMCTOBYBAaTH pi3Hi
TOPU3OHTHU TUTAHYBaHHSI.

baueHHs — BaxkMBa nepenyMoBa MailbyTHHOTO 3POCTaHHSI KOM-
MaHii i BUOOPY NePCHEKTUBHUX HATIPSIMiB 11 pO3BUTKY. baueHHs 10-
3BOJISIE YiTKO YCBITOMUTHU POJIb, SIKY ITOKJIMKAHI Bimirpasatu Ti abo
IHIII eJIEMEHTHU CTpaTerii, TO, SIK BOHU CIIPUSATUMYTH JOCSITHEHHIO
LJIeH cTparterii KOMITaHii.

KopnopaTuBHe 6aueHHsI HaroJolye, YuM € KOMMaHis, 10 4Oro
BOHA MparHe, SKUX CIIOXXMBAYiB OOCIYTrOBYE i SIKi BUTOIM IM Hadae€.

baueHHs1 KoMITaHii 3a3BUYall 0(POPMIISIETHCS SIK TOKYMEHT, SIKUI
JIeTaJlbHO PO3KPMBAE TaKy iH(pOpMalliio:

— BUCHOBKM 3 aHaJIi3y 30BHIilLIHIX i BHYTPIlLLIHIX 0OCTaBUH: CUJIbHI
i c1abKi CTOPOHU KOMITaHil, MOXJIMBOCTI i pU3UKU;

— BiIMITHI SIKOCTi i KOHKYPEHTHIi IepeBaru;

— CTaH KOMIMaHil (¢piHaHCH, OCHOBHI MOKa3HUKHW, HEMOIKU i T. 11);

— B3AEMUHMU 3 KJIIEHTAMU;

— BHYTPpIllIHi Gi3HEC-TIpolLieCH;

— MPONOHOBAHI TOBAPH i MOCIYTH;

— HaBYaHHS i pO3BUTOK, BUPILLIEHHS COLIiaJIbHUX MpobJeM, Ha-
caMmrepe] 3apo0ITHOI MIaTH, i MOTUBALIiAHI TTPOLIECH;

— ToTnepeHi JOBrOCTPOKOBI i MPOMiXKHI Wi (3aBIaHHS).

I1pu cTBopeHHI OaueHHSI HEOOXITHO BpaXOBYBATU TaKe:

— BUPILLIMUTH, 11O cCaMe B 1IbOMY OaueHHi HaIuxaTuMe JIIOei;

— cdokycyBaTu OaueHHsI Ha CTpaTeTiyHMX IlepeBarax, sIKi Mae
abo MaTUMe KOMIMaHis;

— 3poOuTH O0avYeHHSI TOCUTH IIPOCTUM, 1100 fOoro MoxHa 0yJio
BUKOPMCTOBYBATHU JIJIs YXBaJICHHS pillleHb;

— 3abe31meunTy DaYeHHI0 MaKCUMAJIbHO IIUPOKY ITiATPUMKY.

Hpyruii etan — BUBHAUYEHHS LIijiell po3pOo0OKU Oi3HEC-TIIaHYy.

MeTa — 1e KiHLeBUI CTaH, SIKOTO MiAIIPUEMCTBO a00 MiaIpUeE-
Mellb CMIOiBAETHCS JOCSATTU B MIEBHUIT MOMEHT B MaiiOyTHhOMY. ICHY-
I0Thb OaraTo Kjacu@ikaliiHUX rpyM, 110 BU3HAYAlOTh WiJi yrpaB-
JIIHHY OignmpueMcTBOM. Jlesiki 3 HUX MOAUISIOTh 32 TIEBHUMM O3Ha-
KaMu:

— 3a CIPSIMOBAHICTIO METH — 30BHIIlIHI i BHYTPillIHi;

— 3a HamnpsIMKaMU JIisIbHOCTI HAa MiANPUEMCTBI — €KOHOMIUHi,
TEXHOJIOTIUHi, COlliaJIbHi i €KOJIOTIUHi;

— 32 MOXKJIUBOCTSIMH TIOBHOTO BTUIEHHS B XXUTTS — «IIiJIi CTBO-
peHHsI» (MaTepiaJibHOrO 00’€KTa a00 CUCTEMMU) i «1IiJTi PO3BUTKY» (KOJI1
MOBa iiJie Tpo mpolec);

— 3a y3araJbHEHHSIM PiBHS YIPABIiHHS — MeTa BChOTO MiIIIPUEM-
CTBa, OKpPEMUX MiAPO3IiiB, rpymn ado iHAWBIAYYMiB;
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— 32 TUMYAaCOBUMU XapaKTEPUCTUKAMU — KOPOTKO-, CEPEHbO-
1 JOBrOCTPOKOBI;

— 3a BiMOBIIHOIO CIIPSIMOBAHICTIO 32 BUIAMU JisJIBHOCTI — CTpa-
TeTi4yHi, TAKTUYHi, OTIepaTUBHI;

— 3a BILJIMBOM Ha OKpeMi eJIeMEHTH MiANPUEMCTBA — BUPOOHUYI
1 yIpaBJIiHCHKi;

— 3a XapaKTePOM [isIJIbHOCTI — (PyHKIIIOHYBaHHS i PO3BUTKY;

— 3a IpiopuUTeTaMd — OCHOBHIi, BTOPMHHI i MiATpUMYIOUi;

— 3a BUMIPHICTIO — KiJIBKICHI 1 SIKiCHi.

Ilini BU3HAYAIOTHCS y TaKUX TePMiHaX:

— npuOYTKOBICTh (A0XOA, MPUOYTOK, JOXOA Ha iHBECTOBAHUM
KaIlitaj, BiTHOILIEHHS MPUOYTKY 10 0OCATIB MpOoJaxy i iH.);

— MPOAYKTUBHICTh 00 e(PeKTUBHICTh (BUTPATU HA BUPOOHMUII-
TBO OJMHMUILII IPOAYKIIil, BUpOOJIEHOI HA OJHOTO MpalliBHUKA, i iH.);

— MpoayKuisi (3MiHA HOMEHKJIATYPU i aCOPTUMEHTY i iH.);

— PUHOK (00CSIT IPOAaXiB, YaCTKa HA PUHKY);

— BUPOOHUYI MOTYXXKHOCTI (30i/IbLLIEHHST MOTY>KHOCTi BChOT'O ITifl-
MPUEMCTBA 200 MOro CTPYKTYPHMUX IMIPO3AUTIB) i /151 TOPTOBOTO MiITPUEM-
cTBa — 00CST MpoaaiB (TOBAPOOOIT TOCTIIKYBAHOTO TIEPioay);

— nepcoHal (3HVKEHHS IUNIMHHOCTI, MiABUILECHHS PiBHS KBali-
(bikarii, moiniueHHSI YMOB TIpaili).

VY cucremi GizHecy MeTa BUKOHYE IT’SITh (DYHKILilA:

— iHiLiaTMBMU — 3icTaBJIEHHS iICHYIOYOTO i 0aXXaHOTo CTaHy
MiIIIPUEMCTBA, MOTUBIB Miif;

— KpUTEePilo yxBajJeHHs pillleHHs — OLiHKa iH(opMallii i BuOo-
py allbTepHATUB, MPIOPUTETIB B Oi3HECH;

— IHCTPYMEHTY YIIpaBJIiHHS — KEpiBHi BUMOIU A0 Aili, BU3HA-
YeHHS HaIIpsIMiB Oi3HeCy;

— KoopavHaliil — 3a0e3neueHHs1 0e3KOH(MIIIKTHUX CTOCYHKIB MixX
ocobamu, SIKi yXBaJIFOIOTh PillIEHHSI, Y3TOJXKEHHS POOIT crieuianizo-
BaHMX IiAPO3IiJIiB;

— KOHTpPOJIIO — 3iCTaBJ€HHSI OMEepaTUBHOIO CTaHY MOKAa3HUKIB
rocrnoAapchKol JiSUIbHOCTI i3 LJILOBUM iX PIBHEM.

Ha BigMiHy Bim Micii, IIiJli BUpaXXaroTh KOHKPETHIIII HAIpsSIMA
IisIBHOCTI mignmpuemMcTBa (Tadi. 3.3).

Tabauys 3.3
BiaminHocTi MK Mici€lo i miiasMu mianpuemcTBa
[Toxazauk Micist 1limi
1. Yacosuit CnpsMoBaHa B MaliOyTHE, asie He |3aBKIu MalOTh TEPMiHH
KpuTepiii Ma€ THMYacOBUX BU3HAYEHb 1 HE |IX OCSTHEHHS
3aJICKUTH BiJI TOTOYHOTO CTaHY
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IIpodosacenns mabn. 3.3

IToka3Huk Micis 1lim
2. CnpsimoBa-  |Ha 30BHIIIHE cepenoBHIIe Yacrimnre MaroTh
HiCTh iH(OpPMa- | MiIIpHUEMCTBA — Ha CIIOKUBAYIB, |BHYTPIIIHEODIPMOBY
i CYCHIIBCTBO, PETioH, IXHi OpieHTAIiIO 1 HaMpaBIIeHi
iHTepecH, [IHHOCTI, OYiKyBaHHA 1 |Ha MOKPAIaHHI
NPIOPHUTETH BUKOPHCTAHHS PECYpCiB,
pe3epBiB
3. Oco6muBocTi | BupakaroThcs B 3araibHUX Yacrimie MaloTh
(dopMyItoBaHH | TEpMiHaX 1 BUCBITIIIOIOTH 00pa3 | KOHKPETHE BUPAXKEHHS
MiAMPUEMCTBA, HOTO MapKy, pe3yIbTaTIB AiSUTLHOCTI
CTHJIb i TOMY MOJ1iOHE
4. Bumipnicts |[lepeBaxaroTh sIKiCHI B 0cHOBHOMY KiJIbKICHO
XapaKTePUCTUKH 1 BITHOCHHUI BUMIPIOBaHI 1 MOXKYTb
MacmTad BUpasy OyTH OJJHO3HAYHHMH i
MHOXHHHUMU

bynb-gKe mianpueMCTBO K CKJIaAHA COIlliaJbHO-EKOHOMiYHAa
cucremMa Ma€ 6araTouiiboBUl xapakTtep. Y npolieci GpyHKIIOHYBaH-
H$ opradizalii, pa3oMm i3 cTpaTeriYHUMU LISIMU JOCSITAalOTh BEJIU -
KOi KiJIbKOCTi TaKTMYHHUX 1 OMepaTuBHUX. [3 CyTO €KOHOMIUYHUMU
TiCHO MOB’sI3aHi CoOLiaJibHi, TeXHIYHI 1 opraHi3aliiiHi 3aBOaHHS.
CTpyKTypu3allito 1ijeil Moxe OyTu 30iliCHEHO 32 Pi3HUMU O3HAKa-
mu (Tabma. 3.4).

IIpaBmibHO cOPMyYIBOBaHI LTI TIOBUHHI BiAIIOBiAaTH MEBHUM
BUMOTaM:

— OyTU KiJIbKiCHO BMMiplOBaHMMU, TOOTO MarOTh OYyTH BCTAaHOB-
JIeHi «KOHTPOJIbHI UG PU», AesIKi 3 LiJell MaTUMYTh SIKICHUI XapakTep;

— OyTU NPUB’SI3aHUMM 10 KOHKPETHUX TEPMiHiB JOCSTHEHHS,
SIK€ JO3BOJIUTH KOHTPOJIFOBATU CTYIiHb BUKOHAHHSI TIJIAHIB;

— OyTH MOCJIIIOBHUMH i JIOTIYHO B3aEMOIIOB’ SI3aHUMM.

Tabauys 3.4
3pa3ok Knacudikamii mijei miampueMcTBa
No O3zHaku r L
/I Kiacudikarii PYIH HuIeH
Exonomiuni CorianpHi
Opranizaniitai TexHonoriuHi
1 (IIpeamer (3MicT) ToniTmyni Haykogi
Bupobuanyi Ecrernuni
Tlcuxomoriuni
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IIpodosxcenns mabn. 3.4

Ne O3nakn r -
/m Kiacudikarii PYIH HuIeH
2 |posui Maxkcumym MiniMym
O3MIp He 6inbire He menmre
J10BrocTpoKoOBi
3 TopuzonT (cTparerivHi) KopoTtkocTpokosi
TUTaHYBaHHS CepeTHbOCTPOKOBI (omrepatuBHi)
(TakTH4HI)
I'mo6Ganeui Hamionaneni
Perionanshi JlokanbHi
4 [Coepa nii . .
Bumi CynyTHi
ITpomixkHi Hwoxui
5 |lepapxiuHuii piBeHb Minnpuenerso C.T PYKTYP Hnit
T 1pO3 11T
6 |BsaemosimocHmm Kon.fmpeMeHT.apHi KonkypeHnTHi
IunidipenTHi
7 |BumipuicTs KinpkicHi SxicHi (HeMeTpU4Hi)

Hanpuxnan, ogHa 3 mijieii mianprueMIs — OTPUMYBATH IPUOYTOK
y cyMi 9 TuC. TpH 1IoMicguHO. JlaHa MeTa KiJbKiCHO BUMipIOBaHa,
MPUB’sI3aHA 10 KOHKPETHOIO TEPMiHY, THYUYKa — Y OYAb-SIKUIA MOMEHT
MOHa 3MIHUTHU JaHUI MiHIMyM, MeTa € TIPOCTOIO i 3p03yMiJIO0.

3.3. 3osHiwHIN | BHYTPIWIHIY aHani3.
Buasnenna cunbHnux i cabKux CTopin
AlanbHocri nignpuemcrea

HactynHuii etan cTpareriyHoro rjaHyBaHHSI — 30BHillIHiiA aHaJIi3.
ITix 30BHILIHIM aHAJIi30M PO3YMilOTh MPOLIEC OLIHKM 30BHIIIHIX
11040 MiampueMcTBa (GakTopiB. 30BHILIHIMU € Ti YMOBHU, SIKi MiANpue-
MELb HE MOXE 3MiHUTHU, 5IKi 00’ €KTUBHO CKJIaJalOThCS B CEPEAOBUILI
(GyHKIiIOHYBaHHS MiAIIPUEMCTBA.
Merta Takoro aHaiizy — BUSHAUUTU COPUSITIMBI MOXJIMBOCTI i He-
0e3MeKU, SKi 3arpoXKyIOTh MiAITPUEMCTBY, a TAKOX iIEHTU(IKYBATU KITIO-
4yoBi (paKTOpH YCIIiXy B AaHiii cepi OizHecy. AK mpaBwio, 1js1 BU3HA-
YeHHsI BIUIMBY (PAKTOPiB 30BHILLIHBOIO CEPEIOBMIIA X PO3AUISIOTH Ha
TPU TPYIU: 3arajlbHOEKOHOMIUHi, Tay3eBi (baKTOPU i KOHKYPEHTHU.
st Toro, 11100 mpoaHaii3yBaTU 3araJibHOEKOHOMIYHI (pakTopu,
MOXHa BUKOPUCTOBYBaTH Tab. 3.5.
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Heuo jeruie MOiajsraloThb MPOTHO3YBAaHHIO 1 OLIHLI rajy3eBi
akTopu. 1o HUX HaJIeXaTh:

— KUIBKICTh, PO3MIpH i TUIIM MiAIIPUEMCTB, 1O IiI0Th B JaHIl
rajysi;

— IMHaMiKa OCHOBHMX €KOHOMiIUHMX MTOKA3HUKIB B TaJy3i (TeM-
MU 3pOCTaHHS 1 3HUKEHHS 00CSITiB BUpOOHUILITBA, PiBeHb BUTPAT Ha
BUPOOHUIITBO MPOAYKIIii, pEHTA0EJbHICTb 1 T. 11.);

— JIWHaMiKa MOMUTY Ha MPOAYKIIiIO Tajy3i;

— OCHOBHI OCTaYaJIbHUKW CUPOBMHMU, MaTepiasliB, yCTaTKyBaHHSI;

— OCHOBHI TPYITM CIIOXXKMBAYiB MPOIYKIIil ramys3i.

IcHyroTh (akTOpM, 110 BM3HAYAIOTh MOXJIMBICTH i 3HATHICTb
HiINPUEMCTBA KOHKYPYBAaTU Ha CBOEMY PUHKY. Taki hakTopu Ha3u-
BalOThCSI KJIIOYOBUMM, HUMHU MOXYTb OyTM BapTicHi (co0iBapTicThb
OAMHMILII IPOAYKIIil, IMTOMI KaIliTaJIbHi BKJIaACHHS, BUTPAaTU Ha pea-
Jli3auilo OOMHULI MPOAYKIi), a TaKOX SKICHI MOKa3HUKU (SIKiCTh
MNPOAYKIIii, piBEHb OOCIYTOBYBaHHS, MIiCLIE3HAXOIXKEHHS MiAMPUEM-
CTBa).

Hanpuknan, nist pecTopaHHOro 0i3Hecy KJIIOYOBUMU YMHHUKA-
MU €: CyBOPHUi1 KOHTPOJIb CTPYKTYPU BUTPAT (BUTpPATU HA MPUAOAHHS
nponykTiB — He Ounbiie 40%, a Ha 3apo0iTHY IL1aTy — He Gibiiue 15%
Bill cyMU 3arajbHOToO OOCSITY MpOoaaXKiB); YMiHHS yIIpaBJIsITU 3araca-
MU; TIpaBUIbHUI BUOIp MiCLIe3HAXOIKEHHSI; 3a0€3MeUYeHHsI BUCOKOL
SIKOCTi MPOIMOHOBAHUX CTPaB; YUCTOTA, BBIWIMBE i yBaXKJIMBe 00CIy-
roByBaHHs. He3marHicTb 3a0e3MeYnTH JaHi MOKA3HUKU Ha MPaKTULIi,
O3Hava€e MBUIKUI KpaX pecTopaHHOTOo 0i3Hecy. ToMy BKpail BaxJin-
BUM MpHU IUIAHYBaHHi Oi3HeCy € BM3HAUYEHHSI KJIIOYOBUX (paKTOpIiB
ycIixy B oOpaHiit cgepi Oi3Hecy.

1106 BUKOPHUCTOBYBATU BCi MOXKJIMBOCTI i YHUKHYTU HeOe3IeKun
30BHIIIHBOTO CEePEeAOBHINA, MiANMPUEMIIEBI HEOOXiTIHO TaKOX 3HATH,
SIKUMH € MOXJIMBOCTiI MOro MiAIIPUEMCTBA, TOOTO IOTPIOEH aHaJi3
CUTYyallil ycepearHi mianpueMcTBa. BHyTpilllHii aHai3 — 1ie mpoLec
OLIiHKY (paKTOPiB, SIKi B MIPUHLMII ITiAJaI0ThCs YIIPABIiHHIO 1 KOHT-
poito minnpuemil. OCHOBHE 3aBJaHHSI BHYTPIlLIHBOTO aHajlizy —
BUSIBJICHHSI CUJIBHUX i CIaOKMX CTOPIH IiAIIPUEMCTBA.

BHyTpilllHE cepenoBulle MIANMPUEMCTBA — 1€ CYKYIHICTh
BHYTpIllIHiX (paKTOPiB MiANPHUEMCTBA, SIKi BU3HAYAIOTh ITPOLIECH IOr0
JisJIbHOCTI. BOHO OXOIIIOE TaKi OCHOBHI €JIeMEHTH, SIK BUPOOHUIIT-
BO, (hiHaHCU, MapKeTUHT, YMpaBJiHHSI MEPCOHAJIIOM, OpraHizallilo.
Po3riisiHeMo OCHOBHI 03HaKM BHYTPIilIHBOTO CepeaOBUIIIA.

Bupobrnuumeo:

— PO3MIpH i MOTY>KHOCTi BUPOOHUIITBA;

— THUII i1 BiK yCTaTKyBaHHSI;
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— JIXepeJia MoCcTayaHHs;

— TeHJIeHLii TPOAYKTUBHOCTI;

— IHHOBAUHI MOXJIMBOCTI;

— HOPMYBaHHSI POOIT;

— piBeHb Opaky;

— BUTPATHU HA OJMHUIIIO TIPOIYKIIIL;

— pPEeHTA0eJIbHICTb MPOIYKIILl.

36ym i npocysanus moeapis:

— HOMEHKJIaTypa MpOAYKIIil;

— pO3MipH i yacTKa pUHKY;

— SIKICTb MApKETUHTOBMX JOCTiIKEHb;

— e(eKTUBHICTb BUKOPUCTAHHS peKJIaMU;

— OopraHizalis Mpojaxy i cepBicy;

— peHTa0eIbHICTh IIPOJAXIB;

— e(EeKTUBHICTb EKCITOPTY.

Dinancosuti cmam:

— aKTHWBU;

— BaJIOBi NPUOYTKMU;

— IpUOYTKOBICTB;

— JixXepeJia TPOLIOBMX HAAXOMXKEHD;

— MOKa3HUKU OajaHcy.

Konrxypenmocnpomoscnicmos npodyKuyii; KOHKYpeHmHUll NOmeHyian:

— (poHmoBimIAYA;

— NPOAYKTUBHICTb Mpalli;

— e(eKTUBHICTb TEXHOJIOTil BUPOOHUIITBA;

— e(eKTUBHICTh iH(OpMaliliHUX pecypcCiB.

Ekonoeiunicme eupobnuymea:

— O0XOpOHAa BOJHUX PECYpPCiB;

— OXOpPOHA MOBITPSIHOTO OaceiiHy;

— OXOpOHA 3eMeJlb.

Couianvha egpexmugHicms i ynpaeaiHHs NepCcoOHANOM:

— MpoleAypU 3aTyyeHHs i BinOopy Kaapis.;

— CHUCTEMa CTUMYJIIOBAHHS;

— npoeciitHo-kBajidikaliiiHa CTPYKTypa Kaapis;

— IUIMHHICTb KaJpiB;

— TIOJIMIIEHHS YMOB Mpalli i 0OXopoHa 310poB’ . IMimK minnmpuem-
CTBa:

— IMIIK KepiBHMKA IiAIPUEMCTBA;

— iMiJK MepcoHays;

— SIKICTb OOCJIyTOBYBaHHSI;

— IOCKOHAJICTh odicy.

bazo1o mignpueMcTBa B KOHKYPEHTHIM OOpPOTHOI € CUIbHI CTO-
POHU HOro JisIILHOCTI, sIKi BOHO MMOBMHHE 30epiraTu i 3MillHIOBaTH.
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Cnabki cTOpoHU — 1Ie MPeAMET yBaru 3 00Ky KepiBHUIITBA, SIKE I10-
BUHHE POOUTHU BCe MOXKJIMBE, 11100 1M030aBUTHUCS Bil HUX.

Ha npaxktuii nias aHatizy i OLiHKM CWIBHUX i CJTAOKHUX CTOPiH
MIITPUEMCTBA BUKOPHUCTOBYEThLCS (hopMma OastaHcy (Tabim. 3.6). AKTUB
OaJlaHCy CKJIalaloTh YHiKaJbHi, cielM(iuHi, 0COOJMBI IKOCTI MiANpUE-
MCTBa, 3rpyIoBaHi 3a ()yHKUiOHAAbHUMU BUIAMM AiSLIBHOCTI i pe-
cypcamu. J1o mmacuBiB OajaHCy 3 MAaKCMMaJIbHOIO 00’ €KTUBHICTIO Ma-
[0Tb OyTU BKJIIOUEHi BHYTPIllIHI (paKTOpH, SIKi 0OMEKYIOTh KOHKYpPEH-
TOCHPOMOXKHICTb MiAMPUEMCTBA.

Tabauys 3.6
BanaHc cHJbHEX i CTA0KMX CTOPiH MiANpUEMCTBA

CuIibHI CTOPOHHM T IIPHEMCTBA

CnalbKi CTOPOHHM TIiIIPHEMCTBA

CrienmivHi, yHIKaJIbHI TKOCT1
MIATPHEMCTBA Y cepi:

SIkocTi, KOTpUX Opakye
MAPUEMCTBY y cdepi:

Mapkerunry Mapkerunry
BupoOuuiTBa BupobHuuiTBa
Ilepconany Ilepconaiy

JocmimkeHs 1 po3podok

JlocmimkeHs 1 po3poOok

dinancis

dinancis

BxxuBanuit mis anaiizy cepemoBuina meron SWOT — anaiis,
ne: S — cuia (strength), W — cinadkicts (weakness), O — MOXJIMBOCTI
(opportunities) i T — 3arpo3u (threats) — € IMPOKO BUZHAHUM ITiIX0-
JIOM, 1110 IO3BOJISIE TIPOBECTH 3arajbHe BUBUEHHSI 30BHIIIIHBOTO i BHYT-
PILIHBOIO CepeloBUILIA.

Cunbui cmopoHu:

— 3HAYHa KOMIIETEHTHICTB;

— aJieKBaTHI (piHAHCOBI pecypcu;

— BHMCOKa KBai(ikailis;

— rapHa pemyTallisl y MOKYIILIiB;

— pemnyTallisl BiTOMOro JIiiepy puHKY;

— BUHAaXIiUIMBICTh CTpaTeril y (YHKIIOHAJbHUX cepax mislyib-
HOCTI opraHisatlii;

— MOXKJIMBICTb OTPMMaHHS €KOHOMII Bill 3pOCTaHHS 00CSTy BU-
POOHMIITBA;
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— 3axuILeHICTh (Xoua 0 Ha OJHOMY 3 BUPOOHMYUX LIMKJIIB) Bil
CWJIBHOTO KOHKYPEHTHOTO TUCKY;

— BIZMOBIiZHA TEXHOJOTIS;

— nepeBaru y cepi BUTpar;

— nepeBaru y c¢epi KOHKYpPEHIIil;

— HasIBHICTh iIHHOBALIMHMX 3MI0HOCTEI 1 MOXKJIMBOCTI peaTi3allii;

— TNepeBipeHN YacoOM MEHEIKMEHT.

Cnabki cmopoHuu:

— BiICYTHICTb YiTKHX CTpaTeriYHUX HaMpPsIMiB;

— KOHKYPEHTHa T03Ullisl, SKa MOTipIIYEThCS;

— 3acTapijie ycTaTKyBaHHSI;

— HMXKYa IpUOYTKOBICTh, TOMY 11IO...;

— BiJICYTHIiCTb YyIpaBJiHCBKOIO TaJaHTy i IIMOMHU PO3yMiHHS
npooiem;

— BIICYTHICTb JESIKMX TUIIB KJIIOYOBOI KBamiikallii i KoMIIe-
TEHTHOCTI;

— ToraHe BifICTeXXyBaHHS MTPoOlieCy BUKOHAHHSI CTpaTeTii;

— BHYTPIllIHi BUpOOHMYI IIPO0OJIeMU;

— Ypas3JuBICTh 1110J0 KOHKYPEHTHOTO THUCKY;

— BigcTaBaHHS Y cepi JOCTIIKEHb i pO3p000K;

— JIy>K€ By3bKa BUPOOHMYA JIiHIS;

— cJlabKe ySIBJIEHHS PO PUHOK;

— KOHKYPEHTHI1 HEJOJiKH;

— MapKeTUHIOBI 3Mi10HOCTI HIKYE CEPEIHbOIO;

— He3JaTHICTh (PiHaHCyBaTH HEOOXigHiI 3MiHM B CTpaTerii.

Mooicausocmi:

— BUXiJ Ha HOBi pUHKU a00 CETMEHTU PUHKY;

— PO3LIMPEHHS BUPOOHMYOI JIiHIiI;

— 301JIbIIEHHS Pi3HOMAHITHOCTI y B3aEMO3aJIC;KHUX MPOIYKTAaX;

— DoAaBaHHS CYIIyTHIX IIPOOYKTIB;

— BepTHUKaJIbHA iHTerpallis;

— MOXJIMBICTb MEPEUTU B TPyMy 3 Kpalllolo CTpaTeri€lo;

— CaMO033JI0BOJICHHS CEPEJl KOHKYPYIOUUMX IMiANPUEMCTB;

— IIPUCKOPEHHS 3pOCTaHHS PUHKY.

3aeposu:

— MOXJIMBICTb TTOSIBU HOBUX KOHKYPEHTIB;

— 3POCTaHHS NPOAAXiB IMIPOIYKTY-CYOCTUTYTY;

— YIOBIbHEHHS 3pOCTaHHS PUHKY;

— HECNPUITIMBA MOJITUKA YPSLY;

— 3pOCTAOYUil KOHKYPEHTHUI TUCK;

— peliecis i 3aracaHHs IiJIOBOrO LUKILY;

— 3POCTaHHS CUJIM TOPTY Y MOKYIILIB i MOCTa4aIbHUKIB;
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— 3MiHa IOTpeO i CMaKy IOKYIIIIIB;

— HeCIpUATINBI JeMorpadiyHi 3MiHMN.

ITicns Toro, ik KOHKPETHUM CMUMCOK CaOKUX i CUJIbHUX CTOPiH
opraHisaillii, a TaKoX MOTPoO3 i MOXJIMBOCTE CKJIAJEHMWA, HACTY-
Mae eTan BCTAHOBJEHHS 3B’SI3KiB MixK HUMM. /11 BCTaHOBJICHHS
LUX 3B’sI3KiB ckagaeTbes matpullss SWOT, sgka Mae Takuii BUTTISIA
(puc. 3.1).

MokITHBOCTI 3arpo3u
[Toxa3auk I I
2. 2.
3 3.
CunpHI CTOpOHHU
;' I[IOJIE CUM ITOJIE CU3
3.
Crabki cTopoHH
b TOJIE CJIM TOJIE CJ13
3.

Puc. 3.1. Marpuug SWOT-anamnizy

V niBiit YaCTUHI BUAUISIIOTHCS ABa OJIOKM (CUJIbHI CTOPOHU, C1a0Ki
CTOPOHM), B SIKMX BilMIOBiHO BIUCYIOTHCS BCi BUSIBJIEHI HA MEPLIOMY
eTalli aHaJli3y CTOPOHM OpraHizallii. ¥ BepxHill yaCTMHi MaTpulli Ta-
KOX BUWAUISIIOTHCS Ba OJOKM (MOXJIMBOCTI i 3arpo3u), B SIKUX 3a-
MMUCYIOThCS BCi BUSIBJICHI MOXKJIMBOCTI i 3arpo3u. Ha nepetuHi 610KiB
yTBOpIo1oThest YoTupu nosisi: CUM (cuna i moxiuocti); CHU3 (cuna
i3arposu); CJIM (cnadkictb i MoxmBocTi); CJI3 (cmabKicThb i 3arpo-
31). Ha KoxXXHOMY 3 MOJIiB 1OCIiTIHUK MOBUHEH PO3TJISIHYTH BCi MOX-
JIMBi apHi KoMOiHalil i BUIUIMTHU Ti, SIKi MalOTh OyTH BpaxoBaHi IIpu
pO3poO01Ii cTpaTeTii MOBeIiHKM OpraHi3allii:

— CHUM — cua i MOKJIMBOCTI;

— CH3 — cwua i 3arpo3u;

— CJIM — cnabKicTh i MOXIUBOCTI;

— CJI3 — cnabkicThb i 3arpo3u.

Ha koxHoMy 3 MoJiiB JOCTiTHUK TTOBUHEH PO3IJISTHYTU MOKJIUBI
napHi KoMOiHallii i MO3HAYUTHU Ti, SIKi MalOTb OYyTU BpaxoBaHi mpu
pO3po01Ii cTpaTeTii MOBeIiHKM OpraHizailii.

DakTUYHO TIOJISIMU TIEPETUHIB € HA0OPU MOXKJIMBUX CLIEHApPIiB
PO3BUTKY MOI.
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s Tix nap, siki ONMMHUWJIKCS Ha T10J1i, HEOOXiIHO pO3pO0IsTH:

— CHUM-crparerito 3 BUKOPUCTAHHS CWJIBHUX CTOPIH OpraHi-
3allii, JU1sl TOro 11100 OTpUMATH Bifgauy BiJl MOXJIMBOCTEN, SIKi 3’ IBU-
JIMCSI B 30BHILLIHBOMY CE€PEeIOBUILL;

— CJIM-crpareriio, BoHa Mae OyTH MoOymoBaHa Tak, 11100 3a
PaxXyHOK MOXJIMBOCTEI CIpoOyBaTH MOJOJATU HasiIBHI B opraHizaliii
CJIabKOCTI;

— CHU3-cTparerito, 1110 TTOBUHHA MepeadayaTh BUKOPUCTAHHS
CWJIM OpraHi3allii 1J1s YCyHEeHHS 3arpo3u;

— CJI3-cTparerito, sika 103BOJISIE OpraHizallii mo30aBUTHUCS Bif
CJIAOKOCTI, Ta crHpoOyBaTH 3aIto0irT¥ HaBMUCJIii HaJ HEIO 3arpo3i.

st yCIilIHOTO BUBYEHHSI OTOYEHHSI OpraHizalii MeTogoM
SWOT-ananizy BaxkJIMBO HE TUIBKM BMITH IIepeJOauynTU 3arpo3u i
MOXJIMBOCTI, aJie i yMiTH OLIiHIOBAaTH 1X 3 MOTJISIY BaXXJIMBOCTI i CTY-
MeHs BIJIMBY Ha CTpaTerito opraHizaiii.

s OiHKYA MOXJIMBOCTE 3aCTOCOBYETHCSI METOJ MO3UILLIOHY-
BaHHS KOXXHOI KOHKPETHOI MOXKJIMBOCTI Ha MaTPUILli MOXJIUBOCTEM
(tabm. 3.7).

Tabauys 3.7
Matpuns MoXKIMBOCTEN

BiporigHicts Biums
BHIOPHCTAHHA CunpHuid [omipauit Maunmii

MOJKJTHBOCTI
Bucoka [Tone BC TTone BIT [Tone BM
Cepennst [Tone CC [one CIT [Tone CM
Hwuspka Tlone HC ITome HIT ITome HM

OTpuMaHi BcepeanHi MaTpulli 1eB’ SITh MOJIiB MOXKJIUBOCTEM Ma-
I0Th Pi3HE 3HAYEHHS I opraHisauii. MOXJIMBOCTI, L0 MOTparuisi-
1oth Ha oyt BC, BIT, CC, maroTh BeMKe 3HaYeHHS JJIs1 OpraHi3alii
i ix Tpeba 00OB’SI3KOBO BUKOPUCTOBYBATHU. IOAi0HA MaTpHULS CKJIa-
JAETHCS JJIs1 OLIIHKM 3arpo3 (Tab. 3.8).

Ti 3arpo3su, ki notparuisitors Ha nojist BP, BK i CP, npencras-
JISTIOTH Jy>Ke BeJINKY HeOe3IeKy JJIs1 opraHizallii i BuUMaraloTh Herai-
HOI0 000B’SI3KOBOI0 YCYHEHHSI.

Tabauys 3.8
Martpuuga 3arpo3
BiporignicTh MOKJIMBI HACTI KU
pearizaui PyiinyBanus Kputuinuii Baxxuii cran «lerci
3arpo3u CTaH yIapu»
Bucoka [Tone BP ITone BK Ilone BB [Tone BJI
Cepennst [Tosie CP [Tone CK ITosie CB [Mone CJI
Hwuspka [Tone HP ITone HK ITone HB ITone HJI
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3arpo3su, mo norpanuiu Ha noust BB, CK i HP, Takox noBuHHi
3HAXOOUTHCS Y MOJIi 30py BUIIIOIO KEPiBHUIITBA i OyTH YCYHEHI B IIep-
LLIOYEPTOBOMY TTOPSIIKY.

IIIo cTocyeTbest 3arpo3, 1o 3HaxonsaTbesd Ha monstx HK, CB i
BJI, To moTpiOeH yBaxKHUI1 i BiAIIOBigaJAbHUIA ITOXiA DO iX YCYHEHHSI,
IpU 1IbOMY HE CTaBUThCS 3aBIaHHS 1X MEPIIOYEProBOrO YCYHEHHSI.
3arposu, 1110 MOTpanuayd Ha IOJis, 110 3aJUILIUINCS, TAKOX He MOo-
BUHHI BUITaIaTH 3 TOJII 30py KepiBHUIITBA opraHizaiii. HeobxigHo
YBaXXHO BiJICT€XKYBaTH iX PO3BUTOK.

3.4. AHaniz crpareriyHux anbTepPHATHE
i BH6Ip crparerii

OpHi ¥ Ti caMi LiJIi MOXYTb OYTH ITOCSITHYTI Pi3HUMM CITOCO0a-
mu. ToMy nignpuemelb po3po0bJisie AeKiabka pi3HUX BapiaHTiB cTpa-
Teril i oOupae HaAMCIPUATIAUBIIIUA.

Po3pi3HSI0TH TP OCHOBHI CTpaTerii, siKi MalOTh YHiBepcaabHUI
XapakTep i MOXKYTh BUKOPUCTOBYBATUCS JIs1 OYIb-sIKOTO KOHKYPEHT-
HOTO cepeoBulla, — JIiIepCTBO 3a BUTpaTaMu, AudepeHuiallis, ¢ho-
KycyBaHH4 (Tabu. 3.9).

Crparerisgd — 1ie KOMIUJIEKCHA Mporpama [iil, sika 3abe3rneuye
3AiACHEeHHSI MiCil IMiaAIpUEMCTBA i JOCSTHEeHHS Liiell. biablIicTh cTpa-
Teriii MoXHa 3rpyrnyBaTH TakK:

1. Crpareris JigepcTBa 3a BUTpaTaMu — 0a3yeTbCSl HA 3HMXKEHHI
BJIACHUX BUTpPAT MOPIiBHSIHO 3 BUTpaTaMM KOHKYPEHTIB.

2. Crtpaterig nudepeHiiiallii HarpaBjaeHa Ha Te, 11100 MOCTaBIs-
TU Ha PUHOK TOBapu abO MOCIYTrH, SIKi 3a CBOIMHU BJIACTUBOCTSIMU
HpUBaOJMBILII IJIS CIIOXXKMBava, HiXK KOHKYpYIo4a MPOAYKILis.

Tabauys 3.9
OcCHOBHI XapakTpepuCTHKH CTpaTerii 0izHecy

Crparerist
OizHecy

HeoOximni pecypen i

BuMoru 10 KepiBHULTBA
HABUYKU Ao Kep i

JlinepctBo 3a
BUTpATAMU

— 3HAYHI IHBECTHUI] 1 HAsAB-
HICTh JOCTYIy 10 KaIliTaly;
— IHKMHIPHHTOBI HABUYKH;
— e(eKTHBHE HOPMYBaHHS
pooir;

— peryJspHUiI KOHTPOJIb 3a
BUTpATaMU;

— KOHKPETHI, IeTajbHi 3BITH
PO KOHTPOJIb;

— HaJiifHa opraHi3amiiiHa
CTPYKTYpa B CUCTEMI

JlimepcTBoO 32
BUTpaTaMu

— 3pY4YHUi, JETKUN AJIs
BUTOTOBJIEHHS TU3aiiH
BHPOOY

PO3MOILTY TOBHOBAKEHB,
— CTUMYJIH TS JOCSATHEHHS
BHCOKOT SKOCTI

67



IIpodosxucenns mabn. 3.9

CTpaTerm HeoOxinHi pecypceu i BHMOTH 10 KepiBHHITBa
OizHeCcy HaBUYKHU
— JIOCBiJl B MAPKETUHTOBIH — IHTEeHCHBHA KOOPIMHAITIS
JUSTTLHOCTI,; MIPOCKTHO—IOCIITHOT
— oco0nmBa yBara 1o JISUTBHOCTI;
IHKUHIPUHTOBUX PO3pO0OK; |— IMPIOPUTET AKICHUX IIiIeH 1
— TBOpYI 31I0HOCTI; Cy0’€KTUBHOTO OI[IHFOBAaHHS
. . |-icroTHi BKIageHHs B 0a30B1 |HaL KUIbKICHUMUA
Tndepeniiaris . ) )
JIOCTIKEHHS,; IIOKa3HUKaAMU;
— Tpaauiii poOOTH B Taiy3i; |— CIPUATINBI YMOBH
— HasIBHICTH MIITHUX 3B’s3KIB | IsUTBHOCTI, SIKi IPUBAOJOIOTh
3 KaHaJlaMH1 BHCOKOKBaITi(DiKOBaHHUX
PO3MOBCIOIKEHHS. MPaIiBHUKIB, TOCIiTHUKIB,
TBOPYUX JIFOJIEH.
— HasBHICTD IIepepaxoBaHUX |— Te came.
doxycyBaHHS | €IEMEHTIB OpraHizauniiinol
ISITBHOCTI.

3. Crpareris ¢poKycyBaHHS 0a3yeThCS Ha TOMY TBEPAKEHHI, 110
OyIlb-sSIKMif PUHOK CKJIAAAETHCS 3 1OCTATHBO BilOKPEMJIEHUX IMTiIpO3-
JIiJIiB 200 CeTMEHTIB, i KOXEH CerMeHT PUHKY CTaBUThb CrieUMUpiuHi
BUMOTHU 10 TIPOAYKIIii a0 MOCIYT.

Pusuxu, ski mow’si3aHi 3 BUKOPUCTAHHSIM CTpaTerii Oi3Hecy,
nokasaHo B Ta6J. 3.10.

ITpoliec cTpaTeriyHOro MjaHyBaHHSI JOCTATHbO TPYAOMICTKUIA,
ajie came BiH iCTOTHO MiJABUIIYE IIAHCU BMKMBAHHSI B KOHKYPEHTHO-
MY CEpeJIOBUILI.

Crparerito DignpueMCcTBa 00Mpa€e KEPiBHULITBO HA OCHOBI aHAa-
JIi3y (pakTOpiB, SIKi XapaKTepU3yIOTh CTAH MiANPUEMCTBA, 3 ypaxXyBaH-
HsIM pe3yJIbTaTiB aHaji3y Oi3Hec-mopTdeIsi, a TAKOX XapaKTepy i CyTi
cTpaTerTiii, sIKi yIpoBaI>XKyBaTUMYThCSI.

KirouoBumMu pakTopamu, siKi Ipu BUOOpi cTpaTerii HeoOXigHO
BpaXxOBYBaTU, HacaMIIEPE, €:

1. CraH rany3i i no3uliis niaAnpueMcTBa B Hiii. BigirpaloTh BUpi-
LLIAJIbHY POJIb ITPU BUOODI CTpaTerii 3pocTaHHs Tinnpuemctna. [TpoBigHi
MiITTPUEMCTBA TTIOBMHHI MParHyTH MaKCHMMajlbHO BUKOPUCTOBYBATU
MOXJIMBOCTI, CTBOPEHi 3aBASIKM 1X MO3ULIi1 JIigepa, i 3MilHIOBaTU TaKi
no3uuii. ITixnpueMcTBa-jigepy 3ajJeXHO BijJl CTaHy rajy3i MOBUHHI
o0upaTu pi3Hi cTparerii 3poctaHHs. Hampukian, sIKio rajay3b 3aHe-
nagae, moTpiOHO poOUTU CTAaBKy Ha cTpaTerito mudepeHIialiii, IKIo
rajay3b pO3BUBAETLCSI — OOMpATU CTPATEril0 KOHLIEHTPOBAHOIro abo
iHTEerpOBaHOIO 3POCTAaHHSI.
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Tabauys 3.10
Pu3uK BUKOPHUCTAHHA KOHKYPEHTHHX CTpareriii 0isHecy

JlinepcTBO 32 BUTpaTaMu Judepentiaris dokycyBaHHSA
—3arposa iMiTarii (crmoco- | — 3arposa imirarii — imitarnis GokycyBaHHS
6iB TeXHOJIOTIi 1 MeTOMIB | (YHIKQIBHHUX BJIACTH- | IHIIMMU MiTIPHEM-
BUPOOHHYOTO TIPOIIECy); | BOCTEH TOBapy); CTBaMH;
— 3arpo3a I0sBU HOBUX — 3arpo3a I0s1BU — BTpaTa npuBabIMBOCTI
TEXHOJIOT'1; HOBHX TEXHOJIOT'; TOBapy sl 0OpaHOTO
— HEXTYBaHHS — HEXTYBaHHS L[IHOIO CErMEHTA 3 TaKHX
MapKeTHHTOBUMH (BuTparamn); TIPUYHUH:
acIeKTaMU; — 3HIDKCHHS 3HAUCHHS |— PO3MHUTI MEXi Mixk
— 3arpo3a iH}smii mudepeHmianii s CErMEHTOM PHHKY 1
BUTPAT; MOKYTINB 3 iHIINAX PHHKOM B IILIIOMY;
— He KOMOIHy€eThC 13 MIPUYUH; — 3HIDKCHHS IOIUTY Ha
CTpaTeTi€eI0 — He KOMOIHY€eThCH 13 TOBap;
nudepeHriarii; CTpaTericro — BUIUIEHHS
— pa3oM i3 (JoKyCcyBaHHSIM [ JiIepcTBa 3a KOHKYpEHTaMH II1e
JIa€ 1I1e HWXKYl BUTPaTh BUTpATaMu; JIOKaJIbHIIIOTO
— pa3oM i3 (poKycyBaH- | CerMeHTa pUHKY
HSM Jae mme Oinpmy | (cyOcerMeHty)
G epeHITialio

2. Hini mignpuemctBa. Bu3HavyawTh YHiKaJbHICTb i OpUTi-
HaJIbHICTh BUOOPY CTpaTerii MianpueMCTBA. Y LUISIX BitoOpaXeHo, Te
Yoro mnparHe mianpueMcTBo. SAKIo, HampuKIaa, iHTEeHCUBHUM pO3-
BUTOK MIAMNPUEMCTBA HE € METOIO, TO, BIIMOBIIHO, HE MOXe OyTHU
0o0paHo i cTpaTeriio 3pOCTaHHSI.

3. IHTepecH i CTOCYHKM BUILOTO KepiBHULITBA. BimirparoTh 3Hau-
Hy poJib y BUOOpi cTpaterii. KepiBHMLITBO MOXe JIIOOUTH PU3UKYBAaTU
a00, HaBIIaK1, YHUKATU PU3UKIB, i TaKe CTABJICHHS MOXe OyTU BUPi-
IIaJIbHUM Y BUOOpi crpaTterii. OcobucTi cuMIiatii abo aHTHUIIATII KepiB-
HUILITBAa TAKOX MOXYTb JOCTaTHbO CUJILHO BIUIMBAaTHU Ha BUOIp cTpa-
terii. Hampukiam, mignmpueMcTBO MOXKe B3TH Kypc Ha TuBepcudika-
1ifo ab0 IMOTIJIMHAHHS IHIIOIO MiANIPUEMCTBA JIMILE Yepe3 OCOOMCTi
CTOCYHKM 200 3 METOIO JIOBEIEHHS TTIEBHUM 0CO0aM BJIACHOI MepeBaru.

4. ®di"naHCOBI pecypcH mimnmpueMcTBa. TaKoX iCTOTHO BIUIMBa-
I0Th Ha BUOip cTpaterii. byab-sKi 3MiHM B MOBEAiHIII MiAIPUEMCTBA
(HanmpuKJIaa, BUXia Ha iHIII pUHKU, PO3poOKa HOBOTO MPOJYKTY, Te-
pexia B HOBY rajy3b) IIOTpeOYyIOTh 3HaUHMX (DiHAHCOBUX BUTpPAT.

5. KBanidikanuist mepcoHany. € TakoX AOCTaTHbO CUJIbHUM 00-
MEXKyBaJIbHUM YMHHUKOM IIpU BUOOpI cTpaTterii. be3 kBaniikoBaHO-
ro NepcoHally KepiBHULITBO HE MOXe 0OUpaTH CTpaTeriil AisIbHOCTI,
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HaBLIB.

6. 3000B’s13aHHs mignpuemcrsa. [llogo monepenHix crpareriit
CTBOPIOIOTH MEBHY iHEPLIHHICTh B pO3BUTKY. HeMOXIMBO MOBHICTIO
BiIMOBUTMCS BiJl yCiX MOIepeHiX 3000B’s13aHb Y 3B’S13KY 3 OOpaHHSIM
HOBMX cTpaTeriii. Tomy, oOuparoun HOBi cTpaTerii, HeOOXiTHO Bpaxo-
ByBaTH, 1110 MEBHUI yac 1€ IisITUMYTh 3000B’s3aHHS TOMEpeaHiX
POKIB, sIKi BiIOBIAHO CTPUMYBATUMYTh i ACIIO 3MiHIOBATUMYTh MOX-
JIMBOCTI peasizallii HOBUX CTpaTeriii.

7. CTyIiHb 3aJIeXKHOCTI Bifl 30BHILIHBOTO cepeaoBuila. IcToTHO
BITIMBA€E Ha BUOip crpaTerii. [HoAI BUHMKAIOTh CUTYALIii, KOJIU ITiAITPUEM-
CTBO HACTUIbLKHU 3aJI€KUTh Bil MOCTa4aJbHMKIB 00 CIOXMBAYiB IIPO-
JYKIIii, 1110 He MOXe OOMpaTH CTPATerilo, BUXOASIUU JULIE 3 MOXIIM-
BOCTE HAWTMOBHILLIOTO BUKOPUCTAHHS BJACHOTO MOTEHILiay.

8. ®akrop vacy. [1oTpi6HO 060OB’SI3KOBO BpaxOBYBaTH IPU BH-
0opi ctpaterii. [TinnpueMCcTBO MOXe peasizoByBaTU CTPATETIIO JuILIe
B Ti MOMEHTH i TEPMiHU, KOJU 3’ IBJSETHCS AJIs1 LILOTO MOXKJIUBICTbD.

Sxio obpaHa cTpaTeris BiINOBima€ WIIIM MiZIIPUEMCTBA, il
OLIiHIOIOTh 3a TAKMMU HATNIPSIMaMMU:

1. BignoBinHicTh 00paHoOi cTpaTerii cTaHy i HoTpedaM cepenoBu-
wma. ITepeBipsieThcst 3B 130K CTpaTerii 3 OCHOBHUMU Cy0’€KTaMu ce-
penoBuila, 3 (akropamMyu AWHAMIKUM PUHKY i TUHAMiKd PO3BUTKY
SKUTTEBOTO LIUKJTY TOBapy;

2. BinnoBigHicTh 00paHOi cTpaTerii MOTeHIiaNy i MOXIUBOCTSIM
nignpuemMmcTBa. OLIHIOETHCS 3B’SI30K OOpaHOI CTpaTerii 3 iHIIUMU
CTpaTeTisiIMU, BiAMOBIAHICTb MOXJIMBOCTSIM I€pCOHANY, OOIPYHTO-
BaHICTb MpOrpaMu peajizallii cTpaTerii B 4aci;

3. [IpuitHATHICTb PU3MKIiB. PU3UK OLIIHIOIOTH 32 TphOMa Harpsi-
MaMMu:

— pEaliCTUYHICTh TMepeayMOB, MOKJIAJAEHUX B OCHOBY BUOODPY
CTparterii;

— HeraTMBHIi HACIiKu, A0 SIKMX MOXE MPU3BECTU HeBAAJI0 00-
paHa cTpareris;

— BUNpaBIaHICTb PU3UKY BTpaT BiJ MpoBally peasiszallii cTpa-
Terii MOXJIMBUM MO3UTUBHUM Pe3YyJIbTaTOM.

Muranua Ans camoKOHTP OsTI0

1. B sKiil TOCIiZOBHOCTI 3AiACHIOETHCS IIPOLIEC CTPATETriYHOIO
IUIaHYBaHHS Ha MiATOTOBYIN cTamili po3pooKu OizHec-TuIaHy?

2. JlaTh XapaKTepuCTUKY OCHOBHUX €TaIliB CTpaTeTii riaHyBaH-
HS MATPUEMHUIBKOI TisUTBHOCTI.

3. Illo Take aHaji3 cuTyallili Ha PUHKY Ta IIOCTaHOBKA 1LiJeit
nignpuemMcTna?
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4. 3 K010 METOI0 (DOPMYJIIOETHCS MicCis HigIIpPUEMCTBA?

5. 3a 1OIOMOT010 IKMX IHCTPYMEHTIB 3IilICHIOETHCS 30BHILIHIM
Ta BHYTpIlLIHii aHai3?

6. I1lo Take 30BHIlIHIi aHAaTi3, IK BiH 3MilICHIOETHCS?

7. Illo Take BHYTPIlLIHIK aHaNi3, SIK BiH 3[iCHIOE BUSIBICHHS
CWIBHHUX 1 CJIa0KMX CTOPIH HigIpueMcTBa?

8. Y yomy nonsirae cyrHicte SWOT-aHamizy ta Ha SIKi IMTaHHS
BiH 1a€ BigMmosigi?

9. Illo Take Micist MiANMPUEMCTBA Ta SIK 3AIHCHIOETHCS (hOpMY-
BaHHS 1IiJIell 1OTo MisIbHOCTI?

10. Ha3Bitb TUIOBI cTpaTerii, SKi MOXYTb OYTH BUKOPUCTaHi y
Oi3Hec-ILIaHi.

11. fIki ocHOBHI (hbaKTOpM BpPaxoBYIOThCS IPU BUOOpPi cTpaTerii?
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4. NIPOAYKT (MOCAQYTA) | PUHOK

4.1. Xapaxrepucruka nocayr
I npogykuyii

V po3snini 6i3Hec-IJ1aHy «XapaKTepUCcTUKa MOCYT i IPOAYKILii»
3IiACHIOETBCS OTMUC TPOAYKIIil (MOCYTr) MiAMPUEMCTBA 3 MO3MLIMI
CHOXMBaya, IPOBOAUTHCS iX KOMIUIEKCHA OLiHKA. 3 LI€I0 METOIO
HaBOXATHCS TaKi BilOMOCTi:

— IMotpebu, sKi 3a70BOILHAIOTECS TOBapoM. OCHOBHE MpU3HA-
YeHHSI TOBapy — 3aJ0BOJICHHS MOTpedu KilieHTa (ipMu. Y 3B’I3KYy 3
1IMM 3aBlaHHs Oi3Hec-TIJIaHy TOJsITa€ B TPaMOTHOMY BM3HAuyeHHi
OCHOBHOI IIIHHOCTI TOBapy, aKlIEHTYBaHHI yBaru Ha moTrpedax, sKi
BiH 3aJI0BOJILHSIE, @ HE TUTBKM HA MOTO TeXHIKO-EKCIUTyaTalliliHIX Xa-
paKTepUCTUKAX.

— ¥V Gi3Hec-m1aHi ciig BigoOopa3uTu: cpepy 3aCTOCYBaHHS — OC-
HOBHY i ApYyropsiaiHy (HempsiMa KOPUCTh); NepetikK pyHKIiOHAIbHUX
oco0MBOCTEl; (pakTOpU MPUBAOIMBOCTI TOBApY; MepeBaru; akTo-
pH, $Ki 3a0€3MeUyIoTh YHIKaJbHICTh; HEIOJIKM i METOAU 1X MOJ0JIaH-
Hs (puc. 4.1).

Tepmin ciryx0u LlinHicTs MoxIUBICTh
X TpUIOAHHS
VYnakoBka Ilina
Tosap
dopma SkicThb
\ 4
Mapka Tmimox Exonoriunicts

Puc. 4.1. ®akropu npuBadIMBOCTI TOBAPY

— [Ticysg mporo HeoOXiTHO BU3HAYNUTH CHMJILHI i CJ1a0Ki CTOPOHU
TOBapy, IaTU TOBHE YSIBJICHHS IIPO KOPUCHUI e(eKT, SIKMI MOXHA
OTpUMaTHU BiJ TOBapy, TOOTO, HaBillO TOBap KymyeThcsd. CroxkuBad
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cnpuiiMae ToBap K HaOip MeBHUX BIACTUBOCTEM, BiIMITHUX OCOOJIM-
BOCTE, SIKi i 1al0Th MOXJIMBICTb OTpUMAaTH KopucHMi edexT. Li Bia-
CTUBOCTIi i 0COOIMBOCTI BU3HAUYAIOThCs cnieli(ikoro ToBapy. AHai3
CUJIBHMX i CJTaOKUX CTOpPiH TOBapy 3aBEPIIYETHCS MiATOTOBKOIO J1a-
HUX, 3BeJeHUX y Ta0OiI. 4.1.

Tabauys 4.1
OujiHka XapakTepUCTHK TOBapy

[epeBaru ToBapy CnaOki CTOpOHH TOBapy

o ix 3abe3neuye
. (3HM)KEHHS 11IHHU, 3pOCTaHHS . Meronu ix
Kpama sxicte . . . Henomnikn
00csTiB, CcrieniaibHi TOTOJIAHHS

XapaKTePHCTUKH)

— IToka3Huku sikocTi. be3snocepeHbO 3 BJIACTUBOCTSIMM IPO-
JYKTY MOB’SI3aHi MOKAa3HUKU HOTro SIKOCTi: TPUBATICTh, HAHiHICTh,
MIpOCTOTA i Oe3IeKa eKCIUIyaTallil i peMOHTY, iHIII JocToiHCTBA. Jlesaki
MOKA3HUKU SIKOCTI MOXYTb OyTU OLIIHEH] KiJIbKICHO, BiIIOBiIHI 1aHi
HaBOJASIThCS B Oi3Hec-11aHi. Habip BnacTuBoCTeM, SIK i piBEHb SIKOCTI,
CJIiT BUMIpPIOBAaTA B MOHSITTSX, BIAMOBIMHMX KYITiBEJIbHUM YSIBJICH-
HsM. TToKa3HUKM SIKOCTI TaKOX MOXYTb OyTH IMpeacTaBjieHi y BUT-
Jsini Tabnuii. BkazyeTbest HasiBHICTD cepTUdiKaTiB TPOMMCIOBOT MPO-
JTYKIIii.

— ExoHoMmiuHi moka3zHuku. HaBoasThes 1iHa CIOXXMBaHHSI, TOOTO
BUTpATU Ha NpuaOaHHS i eKCIUTyaTallilo ToBapy, co0iBapTiCTh, MPU-
OyTok (Tabs. 4.2)

Tabauys 4.2
ExoHOMiYHI MOKa3HMKU MPOYKUii

. TToka3sHUKHU OIMHULI
Ilina crioXuBaHHsI

Bun MPOYKITIT
npoayKuii ([Tponax-| Jocras- | Ycra- Pasom Co0i Bap- | Ilpu-
Ha IiHa Ka HOBKa | " TICTh OyTOK

— 3oBHilIHE opopMIeHHS. BiamoBigHICTh CydaCHOMY AM3aiiHYy,
¢dopmu BupoOy itoro ¢pyHKUIigIM. bizHec-11aH 3HaYHO BUTPAE, SIKIILO
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B HbOMY Oyae HaBemeHO ¢otorpadio ado MalIOHOK BUPOOY, SIKMiA
JIa€ YiTKE ySIBJICHHS NTPO TOBAPHUIA BUJ OCTAHHBOTO.

— ITopiBHSIHHS 3 iHILIMMU aHAJOTIYHUMU ToBapamMu. HiTko dop-
MYJIIOETHCSI BIIMiHHICTh HOBOro ab0O iCHYIOUYOIro TOBapy Bid TOBapy
KOHKYpPEeHTIB. SIKIlIO ToBap, 3allpONOHOBAHUI ITiAIIPUEMCTBOM, HE
BiIPI3HSIETHCS BiJ iHIIIMX TOBapIB, SIKi BXX€ € HA pUHKY, TO TIOBUHHO
OyTu 3a3HayeHO B Oi3HecC-IUIaHi, YMM MepeadavyaeThcsl 3alliKaBUTU
TOKYITLIS.

— IlateHTHa 3axuieHicTh. Po3poOHUKaM Oi3HEC-TUIaHY AyXKe
BaXJIMBO MOTYpOyBaTUCH PO 3aXUCT aBTOPCHKUX MpPaB, TOPTOBUX
3HaKiB, CEKpETiB BUPOOHULTBA. ¥YCi HOBI BUPOOH, ifei, TexHOoJIOoTil
0 MOXKJIMBOCTI MaloTh OYTHU 3aIlaTeHTOBaHi ab0 3aXMIleHi TOPTo-
BUMHU 3HaKaMu B Oi3Hec-miaHi. ONMUCYIOThCS MATeHTHI MpaBa
OiAIpUEMCTBA, IMATEHTU Ha KOPMCHI MOJeJi, TOBapHI 3HaKMH.
BxasyeTbcsg HagBHICTD JiLIeH3il HA 111 00’€KTHU, a TAKOX Ha «HOY-
xay». IToagpoOulli MaTeHTHUX TOKYMEHTIB MOXYTh OyTH BigHeceHi
B A0JaTOK 70 Oi3HecC-TIIaHy.

— IToka3HUKM €KCIIOPTY i 1Oro MOXKJIMBOCTI. SKIIO MPpOayKIIis
MOCTABJISIETHCSI HA 30BHIIIHINA PUHOK, CJIiJT HABECTU OCHOBHI ITOKa3-
HUKU, SIKi XapaKTepu3yloTh €KCIIOPT: KpaiHa, oOCsr IIpoaaxiB, Ba-
JIIOTHA BUpYyuKa. 3a iHIIMMU TOBapaMM BKa3YEThCS MOXJIUBICTh a00
JOLUIbHICTh 3aCTOCYBaHHS IIPOMYKIIil, MPpU3HAYEHOI JJI BHYTpIll-
HBOTO PUHKY, 0 YMOB i BAMOT 3aKOPJOHHMX CTIOXXHUBayviB.

— OCHOBHI HanpsIMU BOOCKOHAJIEHHS MPOIYKIIil. Y LIbOMY IIYHKTI
HaBOJSTHCS OCHOBHI LiJ1i, HAMIPSIMU i MOXXJIMBOCTI MOAEPHi3aLlil Ipo-
JIYKIIil 3 METOIO OLIBIIIOTrO 3aA0BOJIEHHS 3aIIMTIB CIIOXKMBAYiB.

— MoxnuBi KJ1104oBi (pakTopu ycrixy. Hanmpuxian, HoBuii s
PUHKY MPOAYKT (MOcayra), BUrpalll B yaci 3 MosiBO0 MpOaAyKTy (110-
CJIyIrY) Ha PUHKY i TakK Aaji.

— HaliBaxJMBillIUM KOMIIOHEHTOM IJIaHyBaHHS TMPOIYKIil €
NUTaHHS 1i OHOBJIeHHSI. Ha mocTiliHe OHOBJIEHHS IPOIYKIIil
MiATPUEMIIIB LITOBXa€E KOHKYPEHTHA 0OpOTh0a, IKa 3arpoxye (piHaH-
COBMMHU BTpaTamu. JocBim mokasye, 110 BAAJO BUUTU HA PUHOK 3
HOBUWHKOIO J1a€ OiiblIe IIaHCIB, HiXXK MOTICHUTU BUPOOHMKIB Bif0-
MOTO TOBapy.

— 30BHillIHi MPUYMHU HOBOBBEJEHb — HAYKOBO-TEXHIUYHUIA MPO-
rpec, 3MiHU MMOTpeO JIroAeil, HaCUUeHHSI pUHKY TOBapaMu, 3arposa
nporpaiily B KOHKYPeHTHili 60pOThOi.

— BHyTpillIHi IIpUYMHU HOBOBBEAEHb — IIparHeHHS BUPOOHMKA
30UIbIIMTU 30yT TOBapy, PO3LIMPUTU CBili PUHOK, 3MEHILIUTU 3a-
JIEXHICTh Bim peajizalii TUIBKM OIHOIO TOBapy, CTBOPUTU 0Opa3
«ITAMPUEMCTBAa-HOBATOPA».
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V GizHec-IUIaHI BaXJIMBO IIPEACTaBUTHU, SIKi HOBi YHiKaJIbHi Blla-
CTUBOCTI Ma€ TOBap, JOBECTU, 110 BiH 3AaTHUI BUKIMKATH IHTEPEC
MOKYIILIIB.

SK1110 MpOnoOHOBaHMUIA 10 BUPOOHUIITBA MPOMYKT 3HAXOIUTHCS 11Ie
Ha cTajlil po3poOKU, CJlifl BKa3aTu, CKUIbKU 11I€ 4Yacy i KOILTIiB Oyne
HOTPiOHO A0 MMOBHOTO 3aBEPIEHHST PO3POOKM, BUMPOOYBaHb i Mpea-
CTaBJIEHHSI MPOAYKTY Ha PUHOK.

JlJ1s1 HOBUX TOBapiB 0COOJMBO BaXJIMBO OLIHUTU COOIBApTICTH i
npuoyTOK, SIKMii OyJe OTpPMMaHO Ha OJMHUIIIO MPOIYKILii.

4.2. NMporrno3 ob¢carie npogais

OJHMM i3 OCHOBHUX MOKA3HUKIB, ITOB’I3aHMX i3 IIPOTHO30M PO3-
BUTKY PUHKY, € IIPOTHO3 00CATIB IIPOAaXiB. [ pyHTyIOUMCh Ha OLIHII
rnepeBar BUpoOJIIOBaHUX MiAIMPUEMCTBOM TOBapiB (ITOCAYT), BU3HAYa-
IOTh MOXJIMBUM 0OCST MPOJaxiB B HATYpaJIbHOMY i TPOLLIOBOMY BHpa-
KeHHi. [TpaBuibHUI TPOTHO3 MPOAAXkKiB CIYKUTh OCHOBOIO JUJISI:

— opraHizaiii BUpoOHMNYOro IIpolecy;

— e(eKTUBHOIO PO3IO/IiIy KOIITIB;

— HaJIEXKHOTO KOHTPOJIIO HaJl 3afacaMu.

Ilepion mporuo3y npoxaxiB Mae OyTH MOB’SI3aHUI i3 3araJJbHUM
IUTAHOBUM TiepiogoM. IIporHo3u npogakiB € XOpOIIUM iHCTPYMEHTOM
MEHE/KMEHTY, SIKUI JOMOMAara€ BU3HAYUTH BIUIMB TAKUX SIBUILL, K
LiHa, 00CsAr BUPpOOHMLTBA, iH(JIALIS, HA TOTOKM TOTiBKU MiAIIPUEM-
ctBa. [IporHo3Huil 06CsIT MpoaaxiB Moxe OyTH MPEACTaBICHO y BUT-
Jnanai taoin. 4.3.

Tabauysa 4.3
IIporno3 mpomaxisB (BHI MPOIYKILii)
Pik 3arans-
200 HI
[Tokaznuk —
Ksapran |200 |200 (200 |200 | mpona-
-1V xi
Punox A
IIpogaHo poayKitii, OJUHHITS
Hina, rpH
Bcrporo mpopaxis, THC. TPH
Punok b
[Ipomano nmpoxyKIii, OAMHUIIH
Iina, rpu
Bceworo npogaxis, THC. TPH
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IIpodosacenns maon. 4.3

Poxu 3araib-
I 200 Hi
OKa3HUK
Ksapran |200 |200 |200 [200 | npoxa-
-1V i
Punox B
[ponano npoayKIii, OAUHHIIL
Lina, rpH
Bchoro npojiakis, THC. TpH
3arajbHi npogaki

V 6i3Hec-m1aHi 000B’I3KOBUM € HaBeIEHHSI OCHOBHUMX MOKa3-
HUKIB y IIPOTHO3HUX IliHaX, TOOTO B ILiHAX, BUPAXXEHUX Y TPOIIOBUX
OJIMHUILISIX, SIKi BiAMOBiAAIOTh KYIMiBeJbHili CIIPOMOXHOCTI KOXXHOIO
nepiony 3ailicHeHHs nipoekrty. Ciif 3a3HAYUTHU, 11O TTPOTHO3HI LIiHU
MICTSITh TTPOrHO30BaHUI piBeHb iH(sLII. [IporHo3Ha 1iHa Ha -My
KpOLi pO3paxyHKy (HarpuKiaia, B ~My poui), [, BUSHAYA€TbCA 3a
dopmyioro:

Ut:UH‘[ (l‘ ’tH) 5
ne: 1], — 6asicHa wiHa poaykilii abo pecypcy;
1 (¢, t) — iHgeKc 3MiHM LiH (Y T. Y. i 32 paxyHOK iHJALil) mpo-
IYKTy abo pecypcy.

ITporHo3yBaHHSI OCHOBHMX ITOKA3HUKIB Y Oi3HeC-IIJIaHi 3a mepi-
0/laMU MPOEKTY BilOYBAETHCS TAKUM YMHOM: MEPILIUI PiK- MO Mics-
usx (abo Mo KBapTajax), OPYruil pik — 1o kBapTajax (abo I1o
MiBpivYsiM), HACTYIHI POKM — B LIJIOMY 3a piK.

VY npakruii 6i3Hec-T1aHyBaHHS HailvacTile iHGALiiHI O4iKy-
BaHHS OMUCYIOThCS TPYITOIO 3BiTHUX MOKA3HUKIB 32 OCHOBHUMU CTaT-
TSIMU HaAXOMXKeHb i BUTpaT. [IporHo3 piBHs iHIISILIT Mae OyTH mpea-
craBjeHo y hopmi Tabulli, Ky JOLUITbHO PO3MICTUTU Y IOJATKY /10
OizHec-maHy (Tabi. 4.4).

Tabauys 4.4
IIporno3 piBusa iHdsmii
PiBens indusnii, %
06’exr 200__p. 200 p.
Txe. | Txs |Mixs, |1Vis | 1706 2T©
u/p u/p
SaranpHa iHGusLis (1HIIis
3araJlbHOro piBHS LiH)
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IIpodosxcenns mabn. 4.4

PiBens induranii, %

006’ €eKT 200 p. 200 p.
1-mre 2-re
n/p u/p

I kB. I ks. [T kB. | IV KB.

30yT

3MiHHI BUTpATH
3apo0iTHa ruiara
IlocriiiHi BUTpaTH
OcHOBHI (oHIH

4.3. Crpyxrypa puHKy

Ilepiue nmutaHHs, Ha K€ Ma€e OyTU JaHa BiAMOBiIb MPU JOCIiI-
JKeHHI PUHKY, — XTO € CIIOXXMBaueM IMPOAYyKIIii MiANPUEMCTBA i XTO
MOXe CTaTh HUM y MailoyTHbhoMY. 17151 1Iboro HeoOXiaHe BU3HAYEHHST
PUHKOBOI CTPYKTYpPH.

MeTonoM nudepeHLialii puHKY Ha OCHOBiI BUBYEHHS i OOJIIKY
IHIMBITyaIbHUX MOTPEO KOXHOI TPyMNY MOKYITIIB € CeTMEHTALlisl.

CerMeHTallisI pUHKY — Lie TIPOleC PO3IOAiTY, PO3UICHOBYBaH-
HsI pUHKY Ha TOMOTeHHi (OJTHOPi/lHi) IPYNU MOKYIILIB, JJsI KOXHOI
3 IKMX MOXJIMBO BU3HAYMTHU TE€BHI TOBAPU | KOMITJIEKC MAPKETUHTY.
3a 1OMOMOTro10 CerMeHTalil JoCIralThes Taki i 6i3Hec-TIaHy-
BaHHS:

— SKHalKpallle 3aJ0BOJICHHS TTOTPeO IO, IMArOTOBKA TOBA-
py 3riIHO 3 OaxkaHHSIMMU i IepeBaramMuy IOKYITLI;

— MiABUILIEHHSI KOHKYPEHTOCHPOMOXKHOCTI SIK TOBapy, Tak i ioro
BUPOOHMKA, MOCUJIEHHS KOHKYPEHTHUX MEPeBar;

— YXWIEHHS BiJi KOHKYPEHTHOI OOpPOTHOU IILISIXOM Tepexoay B
HEOCBOEHUI CETMEHT PUHKY;

— MOpHUB’sI3Ka HAYKOBO-TEXHIYHOI MOJITUKU (ipMU T0 3amUTIiB
YiTKO BUSIBJICHUX CYKYITHOCTEM CIIOXMBaAYiB;

— opieHTalisg podoTH GipMU Ha KOHKPETHOTO CIIOXMBaya.

V naHuit yac 11 po3nofdily CyKyImHOCTI CITOXKKMBayiB BUKOPUC-
TOBYIOThCSI TaKi O3HAKM CerMeHTallii:

— Ha OCHOBI coOlLiaJIbHO-IeMorpaiuyHnx MmapaMeTpiB: Hallio-
HaJIbHICTbh, PEJIrisd, BiK, CTaTb, CIMEMHUI CTaH, OCBiTa, KYJIbTYpPHi
Tpanullii, XxapakTep TPYAOBOI AisSTIBHOCTI i T. A.;

— €KOHOMIYHi ITapaMeTpHu: DYLLOBUIA JOXOI 1 IOro CTPYKTYpa, BapTiCTh
MaliHa, po3Mip 3a01IaKeHb, PIBEHb 3a0€3MeYeHHS KUTJIOM i T. I.;
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— reorpagiyHi 0O3HAKM: EKOHOMIYHE i ITOJITUYHE palloOHyBaHHSI,
YUCEJBHICTh HACEJIEHHSI, MOT0 LIJIbHICTh, IPUPOAHO-KJIIMaTUYHA 30HA
iT. 1L

ITincyMKu cerMeHTallii BUKOPUCTOBYIOThCS IJISI BUOOPY MpMIi-
HSITHOTO JUJTS TIPOAYKIIIT MiATPUEMCTBA cerMeHTa (2060 NeKiTbKOX cer-

MEHTIB), BUBHAUEHHSI MOXJIMBUX 00’€KTIB MOTUTY i MO3ULIIOHYBaHHS
ToBapy (puc. 4.2).

T

O3naka 1

a— — A
/ / /
/ / /
//‘
7 //m
//
/ //m
/
// — O3Haku 3
L/
Os3naka 2
o = S o
< s ) g
= £ = =
T T T !
S 4 - s

Puc. 4.2. Moneib cerMEeHTYBaHHS PHHKY

HactynHuMm eTamoM mpoliecy cerMeHTallil LiJIbOBOrO PUHKY €
BU3HAUEHHS MiAMTPUEMCTBOM LKW BUMipIOBaHHS JJIs1 KOXKHOT BKa-
3aHOI BUILE XapaKTePUCTUKMU.

Ouinka KOoH TOHKMYpU PUHKY

KoH’1oHKTypa pUHKY — 1€ CTaH PUHKY, SIKMI XapaKTepU3YEThCS
CHiBBiAHOILIEHHSIM MK MOMUTOM i IIPOITO3MIIIEI0 TOBAPiB (ITOCIIYT).

[Tonut € TIaTOCIPOMOXHOIO TMOTpeOor0. BiH BUBYaeThbCsT Ha
pi3HMX piBHsAX. MoXHa BU3HAUYUTHU TTOMMUT:

— Ha KOHKPETHi BUAU TOBAPIB;
— Ha ToBapu AaHoi QipMu;
— Ha TOBapH JaHOI Taly3i;
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— BCHOTO BHYTPIIIHBOTO PUHKY;

— y perioHaJIbHOMY pPO3pi3i.

PunkoBuii monut Mae (pyHkKLioHaTbHY npupoay. Ha Hboro yu-
HATh BIUTUB 6arato ¢axkropiB. Cepen Hux: gemorpadiuHi, 3arajibHO-
€KOHOMIiUHi, ColliaJIbHO-KYJIbTYPHi, TICUXOJOTIUHIi, a TAKOX Pi3Hi 3a-
XOJIU, SIKi MPOBOASATHCS 3a MPOrPaMoOI0 MapKETHUHTY.

OOcHr monuTy — 1 Ta KiJIbKiCTh TOBapy, sIKy MOKYMellb TOTO-
BUI MpuaOaTH 3a JAHUX YMOB MPOTITOM IEBHOTO MPOMIXKY Yacy.
ITpu 3MmiHi xoua 6 OHOTO 3 TMepepaxoBaHUX (HAKTOPIB 3MIHUTHCS 1
00CST MOMUTY Ha TaHUIi ToBap.

[Tonut Ha ToBap (ipMu sIK TTeBHA YacTKa Yy 3arajlbHOMY PUHKO-
BOMY MOIIUTI Ma€ TaKoxX (PyHKIIOHAJIbHY IIpupoay. OKpiMm (akTopis,
SIKi BU3HAYAIOTh BEJIMYMHY 3arajbHOrO MOIUTY, HA HbOTO YNHSTh BIUIMB
(hakTOpMU, SKi, y CBOIO 4Yepry, BIUIMBAIOTh Ha JOJI0O TOBapiB (ipMHU B
3araJbHOMY 00CsI3i MpoIaXiB Ha JTaHOMY PUHKY.

ITpu miaroToB1i Gi3HEC-MIaHy YacTO MPUITYCKAIOTh, 110 1liHa
KiHIIEBOTO TMPOAYKTY AAHOTO Oi3HEC-TIPOEKTY Oyle MOCTiHOIO.
Hacnpasni, Ha pakTulii 11e OyBa€e nyxke piiko, TOMY IPOTHO3HMIA
piBeHb MaliOyTHHOTO MOMUTY CJIiJ Oe3mocepeHbO OB’ I3yBaTH i3
1IIHOBMMU 3MiHaMM B TOBapi 3a 1OTIOMOTOI 3aCTOCYBaHHS Koedi-
Li€EHTA 1iIHOBOI eJacTUYHOCTI. KoJIMBaHHS B piBHI 1IiH HEe TiJIbKHU
MNpsIMO BILIMBAIOTh HA JOXOJM BiJ MPOAaxiB, aje MalOTh 3HAUHUI
BILJIMB HA PO3Mipu PUHKY i, BiAMMOBIZHO, HAa 00OCITU BUPOOHUIITBA
i 30yTy TOBapy, 110, Y CBOIO Yepry, BILUIMBA€E HA BUTPATU BUPOO-
HULTBA.

EnactuyHicTh MomuTy 3a LiHOK € BiHOILIEHHS Bapiallii B 00-
Cs131 MOIMUTY 0 Bapiallil LiH i pO3paXx0OBYETHCS TAKUM UMHOM:

91-90 . Po-P1 _ 91-% Po+P|
P01+00 Po+PI  Po-P1 Q1+Qq

ne: E, — elacTUYHICTD 3a LIHOIO;

O, — HOBMIA TIONUT;

Q, — MOTOYHUIA MONNT 33 IIOTOYHOIO LIiHOK;

P, — HoBa 11iHa;

P,— noroyHa wuiHa.

[{iHOBa e1aCTUYHICTh MOKA3y€e, Ha CKiJIbKY BiICOTKIB 3MiHUTBCS IT0-
MUT TIpY 3MiHi LiHK Ha 1%. BoHa BU3Haya€ YyTIMBICTh MOKYIILIB 10
3MiHU LIiH, 110 BIUIMBA€E Ha KUIbKICTb TOBAPIB, SIKi BOHU IPU10a0Th.

3ayieXXHO BiJ 3HaYeHHs KoedillieHTa LiHOBOI €J1aCTUYHOCTI PO3-
Pi3HSIIOTH:

E,<1 — HeenacTUYHUI MONUT (NEPEBULLYE 3MiHY LIiH);

E,= 1 — nonur oiMHUYHOI €JJACTUYHOCTI (IOPIBHIOE 3MiHi LiH);

E,> 1 — enactuyHuil monur (MeHILE 3MiHU LiH).
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ExcnepTHa olliHKa €J1aCTUYHOCTI TOMUTY 32 1iHOI0 MOKa3ye Ty
MaKCUMaJIbHY 11iHY, 3a KO TOBap MOXE OyTU NMPUAHATAIN PUHKOM
pu IIeBHOMY 00CSI3i IIpOIaxiB.

ITicng BU3HAUYEHHS BEJIWYMHU TMMOTOYHOTO MOIMUTY HEOOXiTHO
BCTAHOBUTU CTYMiHb MOTO 3a0BOJIEHHS. 3 LiEI0 METOIO BU3HAYAETh-
¢Sl MICTKICTh PUHKY.

CTyIiHb 3aJJ0BOJIEHHS MOIUTY:

Ke=—,
¢ c

ne: K. — cTymiHb 3a0BOJIEHHS TTOTIUTY;
E — MicTKiCTb PUHKY;
C — momnuT Ha JaHuil ToBap.

Axmo Ke< 1, To mpomno3ullisi mepeBuillye nonut, npu Kc > 1
MOMUT MEPEBUIILYE IMTPOTO3ULLIIO.

Bin0ip 1ib0BUX pUHKIB

LinboBuii pUHOK — HAWMPUBAOAUBIIIMI A1 (PipMU B AaHUIA
MOMEHT CEIrMEHT PUHKY, OBOJIOJIIHHSI SIKUM CTa€ ii rOJJOBHUM 3aB-
JaHHSIM. BiH Mae OyTu 1OCTaTHHO MiCTKMM, MaTU IePCHEKTUBY PO3-
BUTKY, BUIbHUM a00 BiTHOCHO BUJILHUM BiJl KOHKYPEHTIB, XapaKTepu-
3yBaTUCS AESIKUM HE3a10BOJIEHUM MOTTUTOM.

3aBaaHHs BUOOpY 3aBXAW cKiaaHe. BimOip LiabOBUX PUHKIB
3[IMCHIOIOTH 32 JOIIOMOIOI0 O0JIIKY KpUTEpilB cerMeHTallil, a TaK0X
JaHUX OLIHKU KOH IOHKTYPU PUHKY.

Kpurtepii cermeHTalii — ¢ MOKa3HUK TOr0, HACKIJIbKM BipHO
(ipma oOpana Toil abo iHIIMIA UITBOBUN PUHOK IJISI AiSLIBHOCTI.
ITepepaxyemo Haityacrillie BAKOPHUCTOBYBaHI B IIpaKTUlIi Oi3HeC-II1a-
HYBaHHS KPUTEPii CErMeHTallil.

KinbKicHi MeXi — 10 HUX HaJjieXXaTh MOTEHIiiiHa MiCTKiCTb ceT-
MEHTa, TOOTO BiIMOBIii Ha MUTAHHSI, CKiJIbKM TOBaPiB i IKOI BapTOCTi
MOXYTb OyTH Ha HbOMY peajli3oBaHi, CKUIbKOM peajbHUM i MOTEHII-
iflHUM cIloXMBayaM, sika IJIola CerMeHTa, sIKi pecypcu Tpeba Oyie
3aJIy4YUTH 1J1s1 pOOOTU B JAHOMY CETMEHTI.

JOCTYyIHICTh CETMEHTA — YU € MOXJIMBICTb OTPUMATU KaHalu
pO3Moiny i 30yTy MpoAyKllii, UM Tpeda MepeopieHTOBYBATU BJIACHY
30yTOBY MepeXy, SIK MIyTh CIIPaBU 3 HasIBHICTIO CKJaiB, Mara3uHisB,
MYHKTIB IepepoOKM BaHTaXiB.

IHdopMaliiiHa HaCMUYEHICTh CEIMEHTA — YU MOXHA OTPUMATU
HeOoO0XiIHY pUHKOBY iH(OpMallito ISl CTBOPEHHS 0aHKY TaHUX LIbOTO
CerMeHTa, Y4 € B CeIMEHTI 3aKpUTi 30HU.

IcToTHiCTE cermMeHTa — BU3HAUCHHS MIITHOCTI BUIUICHOI TPYITA CITO-
JKMBayviB, Y1 HE PO3IaJa€ThCs BOHA, UM CTIilKi ii MOTpeOu 11010 BUPOO-
JIIOBAHOTO TOBApY; iHaKILIe MOXHA MOTPAIIUTH B CETMEHT, JIe¢ KOHKYPEH-
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T MalOTh MillHI ITO3MIIil, a00 3alIpOIIOHYBaTU TOBAp 3 HEUYITKUMU
aJpeCHUMU O3HAKaMU, SIKUI He Oyae BUZHAHUI CIIOXKUBaYaMHu.

ITpuOyTKOBICTb CErMeHTa — SIK MPABUJIO, OLIIHKY 3AiMCHIOIOTh, CITH-
paloYMch Ha CTAaHAAPTHI MMOKA3HUKKW: HOpMa MPUOYTKY, TOXO/ Ha BKJIAJIe-
HU KariTaj, po3mip IMBiIEHIB Ha aKIlito, TIPUPICT 3arajibHOI Macu Mpu-
OyTKy mimmpueMcTBa. IHOMAI BeJIMKe MiAIPUEMCTBO KEPYETHCS MPECTIK-
HICTIO JAHOT'O CETMEHTA, T0OPO3NWINBICTIO TPOMAICHKOI TYMKH.

3axuILeHiCThb Bil, KOHKYPEHILIil — BaXXJIMBO MPaBUJIbHO 3BaXKUTU
BJIACHI LIIaHCU Ha YCMiX B JAHOMY CErMeHTi, 00’€KTUBHO OLIiHIOIOUMN
MOXKJIMBOCTI KOHKYPEHTHHUX (hipM.

T OLIiHKY CTAaHOBUIIA ITiIAMTPUEMCTBA HA pUHKAX 3a PiI3HUMM
BUIAMU MPOAYKIIii peKOMEHAYETHCS 3alIOBHUTHU TabJI. 4.5, sIKa Bigo0-
paxae OIHOYACHO MICTKICTb JaHOTO PUHKY 1 4acTKy IOCTadyaHb
MiAIPUEMCTBA Ha LIl pPUHOK.

Tabauysa 4.5

XapakTepucTUKa YYyacTi MiINPUEMCTBA HA TOBAPHOMY PUHKY

. Yactka
3araapHuii 00csr
. O6csar | ITocras- IOCTavYaHHs Ha
Haiimeny- MOCTaYaHHs HA PHHOK
BUPOO- | JieHO Ha . PHHOK
BaHHS BCiMa rocroiapro- .
... | HAITBa, | PHUHOK. A MAMPUEMCTBOM,
MIPOAYKIII I0YUMH Cy0’eKTamH, |
THC. TPH | THC. TpH % 110 3araJbHOTO
THUC. TPH
00CAry nmocrayaHb

V3arajgpHeHe ysBJIEHHS PO LUTLOBI pUHKY MOXHA ITOKa3aTH B
Taou1. 4.6.

Tabauys 4.6
HinboBi puHKKM MpoAyKUii MiANpUEMCTBA

5 Cermentn 2 MicTKicTh . g
= = 5l _ | E g
B PHUHKY = 2 PUHKY 2| B o, >
=) o = 2l 25 5] 19
=3 < = 2528 % = =
= &2 2 = 3 2 R o — o =
= s = < S Z = = S o
o) 2 5} = X x| = = = S = =

O Q = =X o o = a B Py
Jon o= =N = By : B o ISR © o < ]
S| 2| 2| 5| &| E|E2g|c5|28|2®| & | E
> = = Q[j ja N =5 Uz M Q D= o = o
o = % =} 1% Q= S el aalg ) =%
S o S| 2| 2| B|Se&lez|fE|sS 3 | =
= o = o | = =R (5] = [
B = o < HE =9 =
< < < < E m
= ™ ™
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Ilpuxaao.

BuGip i oOrpyHTyBaHHSI pMHKIB 30yTy MOXKE€ NPOBOZUTHUCS Ha
0a3i OLIHKM MNEPCIEeKTUB 30yTYy 3 ypaxXyBaHHSIM XUTTEBOIO LIUMKITY
MPOAYKIii: 3pocTaHHs, 3piIOCTi, cTapiHH. 11 1IbOTro BiiOMpParoThCst
JIeKiIbKa KpUTepiiB, HAIIPUKJIA, IIOMUT, 3a0e3MeYeHICTh pecypcaMu,
NPUOYTKOBICTh, i 3MiCHIOETHCS PAHKYBaHHSI.

Panscysanns 3a cmynenem nonumy moyce Oymu ckaadene mak:

— MOMNUT Ha MPOAYKIiIO HE 3a10BOJIBHSIETHCS, | PUHOK 1LIe JaJie-
KU1 Bil HACMYeHHI — 4 6au;

— MOMUT Ha MPOAYKIIil0 HE 3a0BOJIbHSIETHCS, i TEMITU 3POCTaH-
H$1 30yTy 3MEHIIYIOThc — 3 0anu;

MOMUT Ha MPOAYKILiI0 HE 3aJ0BOJLHIETHCS, i TEMITM 3pOCTaHHS
30yTy 3MEHILYIOThCS 3HAUYHO — 2 0aJiu;

— TIOMUT Ha TPOAYKIil0O B OCHOBHOMY 3al0BOJICHUI, ajie MpU
3MiHi Moaugikallii abo MoaepHizalii BUpody 3pocTaTiuMe piBHOMIp-
Ho — 1 Gan.

Ha nanomy erari poOOTH JOPEYHO BUKOPUCTOBYBATU CUCTEMY
MNPUB’SI3KU MEPCIEKTUB 30yTy MPOAYKIIi B pi3HUX CETMEHTAX PUHKY
JI0 MOXKJIMBOCTEN pecypco3ade3rnedyeHHsl i npuOyTkoBocTi. 1Sl 1iboro
OUTbII BChOrO MPUAATHUI METON €KCIEePTHUX OLIIHOK I10 KOXHOMY
TOBapy B IIEBHOMY CEIMEHTI pUHKY.

Panscysanus pecypcosabezneuenns:

— MOPOAYKIIisl, 3a SIKOIO € CTiiiKi MmocTayaHHs, 3abe3MneyeHi Ha
psin pokiB, — 4 Ganu;

— MPOJAYKIIisl, 32 SIKOK MOCTavYaHHs CTiliKi, ajle He Ha TpUBaJIUi
TepMiH, — 3 Ganu;

— IIPONYKIIisl, 3abe3rneueHa pa3oBUMU MOCTaYaHHSIMU, — 2 0allu;

— NPOAYKIIisl, 3a SIKOIO ITOoCTayaJbHUKM He BU3HAUYeHi, — 1 Oail.

Paunocysanns 3a npubymroeicmio:

— OPOAYKIS 3 HOTCHUIMHUM MiABUILIEHHSIM PeHTA0CIbHOCTI —
4 6anm;

— MPONAYKIIis, 32 SKOI PiBeHb PEHTA0EJbHOCTI 3AIMILIUTLCI Ha
KOJIMILIHbOMY PiBHi, — 3 Ganu;

— MPOAYKILis, 3a SIKOIO PiBEHb PEHTA0EIbHOCTI MOXe OyTH TO-
HUDXKeHUI, — 2 0anu;

— IIPONYKIIisl, 3a SIKOIO PiBEHb PEHTA0EIBbHOCTI MOXe OyTHU I10-
HIDKeHUI 3HayHO, — 1 Oai.

Ha ocHOBIi ekcriepTHOI OLIIHKY CKJIaJAeMO TaOJIuIio OalaHCy BU-
>kuBaHH# (Tab. 4.7).

OnTuManbHUI BapiaHT 3HaAeMO 3a HaWOUIbIIMM 3BeleHUM
MOKa3HUKOM: 11¢ BUPIO A B IpyroMy cermeHTi (9 6aiiB).
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Tabauys 4.7
bananc BMKHMBaHHS

Cerment Haiimenysan- | Pecypco- Pearni- | IlpuGyr- Cyma
Hs 3a0e3redeH s |  3amis KOBICTE
Bupi6o A 2 4 5 3
Cermenr 1 Bupio b " ; : s
Bupio A 2 3 2 9
CermeHr 2 Bupi6 b 5 : : ;

Ilo3uuionysannsa na punky

ITo3uuioHyBaHHSI HA PUHKY — 1I€ TEXHOJIOTiS BU3HAYEHHS I10-
3ULIii MPOMYKTY HA OKPEMUX PUHKOBUX CETMEHTAX.

Merta no3ulioHyBaHHSI — JAOCJIIXKEHHS JYMKH, SIKa CKjajacs
abo opMyeThCS, aHAi3 OLIIHOK MOKYIILiB a00 iX TpyMNu 11010 Mapa-
METPIiB MPOAYKTY, 3 TUM 1100 3AIMCHUTH iX ONTUMI3allil0 BiIMOBiTHO
JI0 mMobaxkaHb i BUMOT CITOXKMBAYiB i, BiAMIOBiIZHO, CTBOPUTHU LLJISIXOM
MNpOBeJeHHS MapKETUHTOBUX 3aXOiB TaKy MO3UIIiI0 TOBapy, sKa 3a-
Oe3IeunTh NPOAYKTY KOHKPETHI epeBarv Ha JaHOMY CEIMEHTI LUIbO-
BOTO PUHKY.

s epeKTUBHOTO MO3ULIIOHYBAHHSI TPOIYKTIB HEOOXiTHO BUB-
YUTU HAWBAXJIMBILLI XapaKTePUCTUKU TIOTMUTY i TPOMO3M1Lii, BCTAaHO-
BUTU MOXJIUBY leOpI/ITeTHICTb dakTopiB, fAKi ICTOTHI U1 CMOXU-
BayiB Ha JaHOMY PMHKY i € OPIEHTUPOM B MPUUTSIHHI PillIEHHS MTPO
NoKynKy. BusHauasibHUMHU (paKTOpaMU MOXYTh BUCTYIIUTH LliHA MPO-
JYKTY, PiBeHb SIKOCTi, HaAiHHOCTi, EHEPrOMiCTKOCTi, IU3aiiH Ta iHIi
MOKa3HUKU KOHKYPEHTOCIIPOMOXHOCTI TOBapy.

V 0Gi3Hec-TJIaHyBaHHI MO3ULIi1 MPOAYKTY BU3HAUalOTh 3a JOIMO-
MOTOIO KapT MO3UILIIOHYBaHHS, SIKi € IBOMIpHOIO MaTPHULIEIO PiZHUX
nap XxapakTepUCTUK, HaNpUKJIad, YHKII «IKiCcTh — LiHa» JJIsl TO-
BapiB KoHKypylouux ¢ipm. Ha cxemi (puc. 4.3) mokazaHO yMOBHY
cXeMy Takoi MaTpulli, Ae HaBeaeHO pipmu-KoHkypeHTU A, b, B, I', a
IUIOILA KPYTY BigoOpaxkae oOcsr peaizaiii ToBapy. O4eBUIHO, KOX-
Ha 3 (hipM-KOHKYPEHTIB MparHyTUMe 3aliHSITU Miclle Y BEpXHiX KBa/l-
paHTax 3a piBHEM SIKOCTI 1 OJ1MK4e 40 oci cepenHix wiH. JIist oopaHoi
no3uilii gipmMa IMOBMHHA PO3pOOUTH 3aXOAU IIOJO OCBOEHHS i BU-
pPOOHUILITBA OOPAHOTO MTPOJAYKTY.

3abe3nevyeHHsT TOBapy KOHKYPEHTOCTIPOMOXKHOTO CTAHOBHILIA B
PUHKOBOMY CETMEHTI MOXe OyTHU JOCSITHYTO 3a JOMOMOTOIO 3aIOB-
HEHHSI BUSIBJICHOI Ha PUHKY «Hillli» a00 OCBOEHHSIM MicClLIs, OJIM3bKO-
ro 10 MO3Ullii OJHOTO 3 KOHKYPEHTIB.

I1pu 3aiiHATTI HA PUHKY MicClisl, OJIM3bKOTO 0 ITO3ULIiA KOHKY-
PEHTIB, HEOOXiTHO BU3HAYUTH, 3a PaXyHOK SIKUX (paKTOpiB nepeada-
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Ya€ETHCS 3a0€3MEYNTH TOBAPY KOHKYPEHTOCIIPOMOXHY ITO3UIIiI0, TOO-
TO BUSIBUTU HOTO KOHKYPEHTHi nepeBaru. JokiaanHuil onuc KOHKY-
PEHTHUX TepeBar BUKOHYETbCS B MiApo3iii Oi3Hec-TaHy «KoHKy-
PEHIIIS | KOHKYpPEHTHA MepeBarar.

BHCOKa
A

AR
® N

’ @
HH3bKa

HU3bKA € niga ~=—————————>  BHUCOKAa

Puc. 4.3. Kapra no3unioHyBanHsi NpOAYKTIiB 32 mapamMeTpamMu <«IiHA-sAKiCTb»

ITicng Toro gK MiAMPUEMCTBO BU3HAYMIIOCA 3 LIIJIBOBUMU CET-
MEHTaMH1, BOHO MOBUHHE 3HAWUTH 1LISIXW TPOHUKHEHHS B 1i CETMEH -
TH, OCKIUJIBKM TTOPOXKHIX CETMEHTIB MPAaKTUYHO He iCHYE i BOHU 3aiiHATI
KOHKYPEHTaMU. YCHIlIlIHUI TOLIYK TaKUX LUISIXiB HEMOXJIMBUI 0€3
MO3UIIIOHYBaHHSI TOBAapy Ha LUILOBOMY PMHKY. «I1o3ullioHyBaHHS —
e 3a0e3Ie4eHHsI TOBapy TOrO, IO HE BUKJIMKAE CYMHIBIB, YiTKO
BiIMiHHOIO Bif iHIIIMX, 6a’KaHOTO MiClISI HA PUHKY 1 B CBITOMOCTI LILIbO-
BUX CITOXKMBayiB». JJ1s1 mocsirHeHHs c(hOpMyJIbOBaHOI METH OpraHi3a-
i€ Ma€e OyTM BUKOHAHWI HaBeIeHUI HUXKYE KOMILIEKC pOOIT.

1. BusHauamTbCs OCHOBHI BJIACTMBOCTI MPOAYKIIii, Ha TiacTaBi
SIKMX CITOXKMBayi 3iMCHIOIOTH 11 OLIIHKY IIPU MPUUHSTTI pillIeHHS PO
MOKYTIKY.

2. bynyeTtbcsl cxema Mo3MIIOHYBaHHS MPOAYKIIil, SKa BXE iCHY€E
B 00paHux cermeHTax. Jis1 iboro (hopMy€eThCsl cucTemMa KOOpAuHar,
B SKill IK OCi BUKOPUCTOBYIOTLCS paHille oOpaHi BJIaCTUBOCTI MPO-
OyK1ii. Y HaloMy BUNIAAKy — 1€ SKicThb i 1iHa. [ToTiM mo3HavaeTbcs
TOYKOIO Ha IJIOCKOCTI MOJIOKEHHST KOXHOTO BXe iCHYI0YOT0 BUIY TO-
Bapy B JaHUX ceTMEHTaX pUHKY. B pe3ynbTati nux aiit popMy€eThCsI
cxeMa MO3ULIIOHYBAaHHS iICHYI0UO1 MTPOIYKIIii.

3. ByayeTbcsl cxema TO3UIIIOHYBaHHS CMOXWBUMX TIepeBar mpu
BUOOpi mpoaykiiii. B pesynbrati ii moOymoBu opraHizailiss MOBUHHA
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3’gCcyBaTv, YOro came, 3 MONIsiay oOpaHuX BJIAcTMBOCTEU (MyHKT 1),
XOUYTh Bil CTBOPIOBAHOI'O TOBapy CITOXKMBa4i? 3 IIi€l0 METOIO B Till XKe
CHCTEeMi KOOPAMHAT, 110 i NpU TTO3ULIIOHYBAaHHI TOBapy, OyayeThCs Oe3/Tiu
TOYOK, KOXKHa 3 SIKMX BitoOpakae BingaHHs NiepeBaru KOHKPETHOTO CIO-
JKMBaya BJACTUBOCTSIM CTBOPIOBAHOTO TOBAPY B JAHUX CETMEHTAaX.

IToOGymoBa cxeM IMO3UIIIOHYBaHHS TOBApPY i CIIOXUBYKX MepeBar
JIIO3BOJISIE OpraHizalii chopMyBaTu 3BeACHY CXeMy, Ha OCHOBI SIKOI
BOHA 3MOXe 3pOOUTH MO3UILIIOHYBAHHS CBOTO TOBapy.

4. @opMyeThC 3BeicHA CXeMa i 3MiICHIOETHCST MO3ULIIOHYBAHHS
ToBapy opraHizauii. /s 1bOoro Ha OAHIM KOOpAMHATHIN ILUIOCKOCTI
MOETHYETHCS ABi paHille cpopMoBaHUX cxeMU. B pe3yabTati BUHU-
Ka€ MOXJIMBICTh aHaJIi3y MOTOYHOTO CTaHY LILJTbOBOTO PVHKY. TyT MOX-
JIMBI 1Ba BapiaHTH IMO3ULIOHYBaHHSI CBOTO TOBApY opraHisatieio. ¥
MnepiioMy BUIAJAKy Ha KOOPAMHATHIU TJIOCKOCTi 3BeIeHO1 CXeMU BU3-
HAvaeThCS TOYKa B cepi CMOXKMBUMX MepeBar BUCOKOI IIJIBHOCTI,
Mopsi 3 SIKOI BiZICYTHI TOBapU iHIIUX (hipM-KOHKYPEHTIB. ¥ Ipyro-
My BMIIQIKy, Ha BUIbHIl CXeMi BUBHAYAETHCS TOUKA B 00J1aCTi BUCO-
KOI IIUTBHOCTI CITOXWBYMX MEpeBar, MOpsia 3 SKOIO BXe iCHYIOTb TO-
Bapu iHIIUX (ipMm.

Takum yrHOM, TTO3MIIOHYBAaHHS TOBAapy OpraHisallii J03BOJISIE
1if BCTAHOBUTHU CBOE MiClIe Ha LIJIbOBOMY PUHKY 1 BU3BHAYUTU KOMII-
JIEKC BJIACTUBOCTEM, SIKUM TOBUHEH 3a10BOJIbHATHU 11 ToBap. Ilicis
1IbOTO TIepe]l OpraHizalliero mocrae npobjaeMa CTBOPEHHST HEOOXiTHO-
ro BUAY TOBapy i MOBeAEHHS HOro A0 CIMOXMWBaya 3 BUTOIOIO JUIS
Hboro i cebe. Ha puc. 4.4— 4.6 nodbynoBaHO MOJEIb ITO3UIIOHYBaHHS
MEBHOIO TOBAPY (de «+» — nosuyis moeapy nionpuemcmaea,).

SIkicTe
A

HU3bKa T KonkypenT 2

Konxkypent 1

cepeHs

BHCOKA 1 Konkypent 3

\ 4

Ilina

HH3bKa
cepeaHsa
BHUCOKa

Puc. 4.4. Ilo3unionyBaHHs1 TOBapiB KOHKYPEHTIB
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SIKiCTB
A

HH3bKa 1T

CEpEAHA 1T

BHCOKa 17

Ilina

HU3bKa
cepenus
BHCOKa

Puc. 4.5. ITo3unioHyBaHHs noTped CNOXKUBAYIB

KomepuiitHuii ycrix 0i3Hec-MpOeKTy 3YyMOBJIIOETHCSI HE TiIbKU
3HAXOMKEHHSIM CBOI'O LILUTLOBOIO PUHKY, aJle i BIAJIMM ITOLIYKOM Ha HHOMY
He3alHSITOro abo He TOBHICTIO 3aliHSTOro Miclis (PMHKOBOI Hillli). PuH-
KOBa Hillla — oOMexKeHa 3a MaclltadaMu, i3 4iTKO OKpeCIeHUM YHCIIOM
CIIOXMBayiB cpepa AisIbHOCTI, SIKa 103BOJISIE TiAMPUEMCTBY MPOSIBUTH
CBOI OCOOMCTI SIKOCTI i IlepeBaru nepei KOHKypeHTaMMU.

SxicTe
A
HHU3bKa T o KoHKypeHT 2
Konkypenr 1
cepemHs T
KonkypeHT 3
BHCOKa -1~ ’//
| | .
| | | '
- = < Iina
4 B (1
3 0 3
s = =
T 5 @

Puc. 4.6. Ilo3unionyBanHsi npoayKuii neBHOro MiINPHEMCTBA

86



PoGota 3 cermeHTOM Iepeadavyae HasIBHICTb KOHKYPEHTIB. Y Hillli
KOHKYPEHTIB 3a3BMYail He OyBa€, OCKiJIbKH, SIK IPaBUJI0, BUPOOHMII-
TBO 3IiliICHIOETHCSI MOHOIIOJNBHO. Ile i TeXHiYHi HOBUHKM, i HOBOBBE-
JIeHHs y ¢hopMax oOCaYyroByBaHHS MOKYIILIB, B YIIAKOBIIi, ¥ CEPBici.

PuHKOBI Hillli MOXYTb OyTH BEpTUKATLHUMU i TOPU3OHTATbHU-
mu. OpieHTallisg HAa BepTUKAJIbHY Hillly MOJISITAa€ B 3aJ0BOJIEHHI MO-
TpeO pi3HMX TPYII CIIOKMBAYIB JaHUM TOBApOM a00 IPYIIOI0 CXOXKUX
TOBAapIB.

OpieHTallisg Ha MOLYK TOPU3OHTAJIbHOI Hillli TTOJIsITa€ B 3a0BO-
JICHHI CIIOXMBaya ToBapaMu, B IKHUX BiH BimuyBa€ notpe0Oy. Lle me-
pendayae po3LIMPEHHS] aCOPTUMEHTY TOBapiB, MPOMOHOBAHUX BUPOO-
HUKOM, 200 HabOpy MOCJIYT AJIsI CIIOXKMBavya He3aJIeXKHO Bill TOro, 4u
iCHY€E MIXX LIMMM TOBapaMM i ITOCJIyraMU TiCHUI 3B’SI30K.

4.4. Konxypenuyia i KOHKypeHTHO
nepesara

MeTo10 1aHOTO pO3/iay Oi3HEeC-TUIaHY € OOTPYHTYBaHHS BUOOPY
TaKTMKU KOHKYPEHLii MiAMPUEMCTBA B YMOBaX KOHKYPEHTHOI'O PUH-
Ky. 3MiCT po3aisly 3HaUHOIO MipOIO IPYHTYEThCS Ha JOCIIiIKEHHI TisIb-
HOCTi KOHKYPEHTIB i MOPIiBHSHHI il 3 TisUIbHICTIO MiANPUEMCTBA —
po3poOHMKa Oi3HEC-ILIaHY.

HaiiBaXuBilLIMM HaMpPsSIMOM JTOCTIIKEHHST MisITbHOCTI KOHKY-
PEHTIB € OEHUMAPKUHT, SIKU MOXHA BU3HAYUTHU SIK TOCTiIKEHHS
TEXHOJIOT'il, TEeXHOJIOTIYHMUX MPOLECIB i METOMAIB OpraHizalii BUpoO-
HULTBA i 30yTy OPOAYKIIil Ha KpalluX HiAIIPUEMCTBAX; Y HapTHEPIB i
KOHKYPEHTIB y LiIX MiABUILEHHS e(peKTUBHOCTI BIacHOi (ipmu. ¥
OCHOBY O€HUMapKMHIa NOKJIaAeHO aHaJjli3 mepeBaru — I MO Ha
BHYTPillIHiI (PYyHKIIiT, JiSITIbHICTD i JOCBiI 3 TAKUMU LIJISIMU:

— BM3HAYUTH Kpalli pe3yJbTaTy;

— IIpoaHaJli3yBaTu CBOIO POOOTY;

— BUSBUTU HEJOJIKN Y (PYHKIIIOHYBAHHi;

— YCYHYTH CJTa0Ki MicIIs;

— CTBOPUTU MOTHUBAILiIO IO IMOCTIHOIO ITOJIIMIIEHHSI.

ITopiBHSIbHMI aHaMi3 PUHKOBUX CTpaTeriii HalOMIMKIMX KOHKY-
PEHTIB PEKOMEHIYETHCS IPOBOAUTHU 3a (POPMOIO, HaBeIeHOo Y TaoJ1. 4.8.

Takuit aHami3 ga€ 3Mory:

— To-Tieple, YiTKO BUSHAYMTU CUJIbHI Ta cJ1abKi CTOPOHU KOH-
KYPEHTIB Ta BpaxyBaTH iXHi IIOMWJIKHU B IPOLIECI CTBOPEHHS BJIACHOIO
Oi3Hecy;

— TO-JApYyre, yCBIIOMUTH, B SIKUI CIIOCIO MOXHa MOOyayBaTH
BJIACHY KOHKYPEHTOCIPOMOXKHY PUHKOBY CTpaTerito.
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Kpim TOTO, peTesibHe CIOCTePEeKeHH S 32 KOHKYPEHTaMU J10II0-
MOX€e MiANPUEMIEBI BYACHO YCBIZOMUTU HEOOXiJIHICTh 3MiHU CBOET
PMHKOBOI CTpaTerii Ta nepedya0BU BIAaCHOI AisiIbHOCTI (TabJ. 4.8).

Tabauys 4.8

ITopiBHAIbHMIT aHAJI3 PUHKOBUX CTpaTeriii HAOMKYMX KOHKYPEHTIB

Yum npuBadIII0€e MPOIYKT (TIOCTYra)
KitieHTa?

[lo mpomnonye

KOHKYPEHT | KOHKYPEHT

1

2

KOHKYPEHT
3

SIKicTh

Husbki ninu

[upokuit acOPTUMEHT

Hamiiaicts

JlocTaBka

Micres3HaxomKeHHS

IIponax y kpeaur

. [TicnsmpomakHe 0O6CIyroByBaHHS

Tapanrii

1
2
3
4
5
6
7
8
9
1

0. [Mpogaxk CymyTHIX TOBapiB

Y 1abn. 4.9 HaBeaeHO OCHOBHI (hakTOpH, SIKi MOXYTb OYTU BH-

KOPUCTaHi B XO/1i aHaJi3y.

Tabauys 4.9
DakTopy KOHKYPEHTOCHPOMOKHOCTI MiINMPHEMCTBA
Punok A Punox b Punox B
Konky- Konky- Konky-
®axTopu | [Tigmpu-| pewtn | [innpu- | pewtu | Ilignpu- | penrtn
EMCTBO | | |, | 5| EMCTBO | |, | 5| €MCTBO | |, |,
1 2 314]5 6 71819 10 11{12]13
Oobcsr
MPOJIAKiB
(HaTypasbHi 1
BapTicHI
MOKa3HUKHN)
HacTka puHKY,
SIKY 3aiiMae
MiAPUEMCTBO,)
%
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IIpodosxucenns mabn. 4.9

Punox A Punok b Punox B

. Konky- . Konky- . Konky-
PakTopu ITigmpu- OHKY Tianpu- OHKY Tianpu- OHKY
pEeHTH peHTH pEeHTH

€MCTBO €MCTBO €MCTBO

1123 1123 1123

IPo3MmitieHHS

iAPUEMCTBA

Tepmin

IMisuIbHOCTI

i AMTPUEMCTBA,
OKIB

vk

DiHaHCOBHIT
cTan
(pentaberns-
HiCTD)
PiBeHb 1iH

IPiBeHB
[TeXHOJIOTI{
SIkicTh
mpoayKIii
Burparu Ha
eKIIAMY
Tepmin
BUKOHAHHST
moCITyr
IPiBeHB
CepBICHOTO
0OCITyroByBaH-
IHST
IPiBeHB
MOIyJISIPHOCTI
MpOTyKIIiT
(mociyr)

daxkTopiB, 10 BIJIMBAIOTh HAa KOHKYPEHTOCIIPOMOXKHICTh
OignpueMCTBa, 1OCcTaTHLO OaraTo. [lisg iX yacTo pi3HOCIIpsIMOBaHa,
TOMY MPU BU3HAYEHHi PiBHSI KOHKYPEHTOCIIPOMOXHOCTI MiINMpPUEM-
CTBA CJIiJl BAKOPUCTOBYBATH y3arajibHIOIOUi OLIHKM:

1. MeToa CyMU MiClib;

2. MeTo[ 0aJIbHOI OLIIHKM;

3. MeToA 1oOya0BY NPOdiI0 BUMOT;

4. Meton 0OajbHOI OLIIHKM i3 ypaXyBaHHSIM KoedillieHTa Baro-
MOCTi (paKTOPiB.
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PosmigHeMo 1i MeTonu neTajbHINIe:

1. Memoo cymu micup

ITpukinan. IMoyaTkoBi gaHi 1j1s1 pO3paxyHKy HaBeaeHO B Tao1. 4.10.

ITouyaTkoBi nani

Tabauysa 4.10

Biacua Konkypentu
®daxTop . - -

dipma dipma A ®ipma b
Yactka puHky, % 60 30 10
PenrabenbHicTh nociyr, % 20 20 15
CepenHb03BaXeHa IiHA, TPH 110 115 126
SkicTh mociyr cepeHe BHCOKE cepenHe
TepMiH BUKOHaHHS 3aMOBIICHb, JHI 10 8 6
PiBens momynsipHOCTI IOCITYT BipMU sobpe BiZOMi MaJIoBiToMi

yip y p Bigomi . A

Burparu Ha peknamy, THC. TPH 10.8 5,4 1,8

OLIiHKY KOHKYPEHTIB 3a CyMOIO MicCllb BUKOHAHO B Ta0u. 4.11.
Haii6inbiu cuiibHU KOHKYypeHTdipMa A (cyma Micub 12).

OniHKa KOHKYPEHTIB 32 CyMOIO MiCIlb

Tabauys 4.11

KonkypenTtu
dakTop Bracna dipma . .
®dipma A ®ipma b
YHacTka pUHKY 1 2 3
PeHTabeNbHICTh OCITYT 1 1 2
CepenHbo3BaXkeHa IiHA 1 2 3
SkicTh mocayr 2 1 2
TepMiH BUKOHAHHS 3aMOBIICHb 3 2 1
PiBeHp momynspHOCTI MocIyr
. 1 2 3
bipmu
Butpatu Ha pexiiamy 1 2 3
Pazom: 10 12 17

2. Memod 6aavnoi ouinku
IMpuknan. ITouaTkoBi gaHi AJ1s1 po3paxyHKy MoAaHo B Ta0. 4.12.
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Tabauys 4.12

Baiabha omjinka

BiiacHa Kounkypentu
Paxrop ¢bipma . .
Dipma A ®ipma b

YacTka puHKY 5 2 1
PenrabenpHicTh OCITYT 5 5 4
CepeIHpO3BaKCHA IiHA 5 4 4
SIxicTh mociyr 4 5 4
TepMiH BUKOHAHHS 3aMOBJICHb 2 3 5
PiBeHb momysisspHOCTI IOCITYT BipMu 5 3 2
Burpatu Ha pexinamy 5 2 1
Pazowm: 31 24 21

Ilpumimka. Ouinky npoeedeno 3a n’smubanrvbHON WKAA0TO0.

3. Memoo no6yodosu npoghiaro eumoe

[ToOymoBa mpo@iao BUMOT Tiepeadadyae BUSBICHHS, 3 OIHOTO
00Ky, MOKAa3HMKIB, 3a SKMMMU (pipMa Ma€ IepeBard Haj iHIIOIO, 3
iHIIOoro 60Ky, MOKa3HUKIB, 3a IKUMU BoHa Biacrae. [ToOynoBa rpyH-
TYETbCS Ha OalJibHilA OLiHLI AYMOK ekcrnepTiB. HailOiibll CUIbHUM
KOHKYPEHTOM € TOM, 4nii Tpadik po3ramroBaHuii mpasgiire. [1o6ymoBy
npodiao BUMOT 3AiliCHEHO IJIsl aHaJli30BaHOTO MiANPUEMCTBA i
HaNOLIbII CUJIBHOTO KOHKYpeHTa — dipmu A (tadu. 4.13).

Tabauys 4.13

IIpodisb BUMOT

[Mobynosa npodimo BUMOr

HaiitmenyBanHs BUMOT BamkHa onjiuka
1 2 3 4 5

YacTka pUHKY - 1
PenrabesnpHiCTh MoCIyr s
CepenHpo3BaXKeHa IiHa =
Kinbkicts mocmyr ="
TepMiH BUKOHAHHS 3aMOBJICHb -~

PiBeHb MOMYIAPHOCTI HOCIAYT (QipMH S " T
Butparu Ha pexnamy T '

ITo3nayeHHs: =—— — ipma A
===—(¢ipma b
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AHaJtizoBaHe MiAIIPUEMCTBO € JIiAePOM 3a TAKMMU IMOKAa3HUKa-
MM, SIK YacTKa PUHKY 30yTy, CepeIHbO3BaXXeHa 1iHa MOCJIYT, BUTPATH
Ha peksiaMy. B Tol xe yac BOHO Bi/ICTa€ BiJl KOHKYpEeHTa 32 TEPMiHO-
BICTIO BUKOHAHHS 3aMOBJICHb.

4. Memoo 6aavnoi ouinku i3 ypaxyeanuam Koegpiyicuma eazomocmi
chaxmopie

BinHocHMIT MOKa3HUK MepeBar MiANPUEMCTBA MOPIBHSIHO i3
HaROLIbII CMJIBHUM KOHKYPEHTOM MOHA BU3HAYMTHU 32 (DOPMYJIOIO;

bn
B
ITpukinan. IMoyaTkoBi naHi 1151 pO3paxXyHKY HaBeAeHO B Tao. 4.14.
Tabauya 4.14

banbHa ominka i3 ypaxyBaHHsaM KoedilieHTa BaromocTi

Il =

BitacHa dipma KonkypeHT
Koedi- dipma A dipma b
TToxaznuk . .2 X
LIIEHT Ban p.
.3 Ban rp.2 X Ban rp.2 x
rp. 5 p. 7
Yactka puHKY 0,2 5 1,0 2 0,4 1 0,2
PenTtabenbHICTD 0,2 5 1,0 5 1,0 4 0,8
TTOCTYT

Cepennbo3Baxena | 0,15 5 0,75 4 0,6 4 0,6
1iHa
SkicTh mociyr 0,15 4 0,6 5 0,75 4 0,6
TepMiH BUKOHAH- 0,15 2 0,3 3 0,45 5 0,75
HSI 3aMOBJICHb

PiBenp momysip- 0,1 5 0,5 3 0,3 2 0,2
HOCTI TTOCITyT

hipmu

Burpatu Ha 0,05 5 0,25 2 0,1 1 0,05
pekIamy

Pazom 1 31 4,4 24 3,6 21 3,2

BinHoCHMIT MOKa3HMK KOHKYPEHTHMX ITlepeBar Haioi ¢ipMu
BU3HAYEHWU HAa OCHOBI JaHUX METOAY OajlbHOI OLIHKU 3 YpaxyBaH-
HSM KoeillieHTa BaroMOCTi:
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I = 36 =1,22.

IMokaszHuk /1 mokasye mepeBUILICHHS TepeBar MiAnpUeEMCTBA Hal
KOHKYpeHTaMu. 3a JaHUMU 3apyOixKHOI MpaKTUKM, SIKILIO MepeBaru
MiATPUEMCTBA MePEBUILYIOTH MepeBar KoHKypeHTa Ha 30%, To 1ie 03-
Hauae, 110 Tpeba MOTypOyBaTUCS MPO BUBYCHHS ICHYIOUOTO ITOCBIiIy
po0OTH Ha MTAHOMY PUHKY, YBAXKHO TPUIMBUTHUCS OO TOTO, SIK HilOTh
koHKypeHTH. [Tpu 30—50% minrpueMcTBO 3aiiMae JOCTATHLO CTiliKe Mo-
JIOXXeHHST Ha puHKY. [TepeBuierts B 50—70% o3Hayvae, 10 MiAIpUEM-
CTBO TIPAIIIOE YCITIITHO i ioMy Tpeba HapoIIyBaTH TOCSTHEHHS. SKIIO
nepeBulLieHHs Oubiie 70%, TO MiAIPUEMCTBO, 10 CyTi, MOXE KOHTPO-
JIIOBaTU PUHOK, 1 Tpeba TymMaTy Had TUM, SIK 30€perTv 3aBOMOBaHI I10-
3ULL.

Y posmisiHyTOMY MPUKIAAi MepeBUILIEHHST TiepeBar Mmianpuem-
CTBa HaJI TIepeBaraMy KOHKYpeHTa CTAaHOBUTH 22%, OTXe, ITOJIOKEeH-
HsI BJIacHOI (DipMU Ha PUHKY HEJOCTAaTHbO CTIMKe.

Micue posmauiysanns nionpuemcmea

s oGrpyHTyBaHHSI BUOOPY KOHKPETHOIO MiCIIsI Ha IIPaKTUIIi Ya-
CTO BUKOPHCTOBYIOTH CITEIiaIbHy MaTpuiro. g moOymoBr MaTpUIli
CII0YATKY BU3HAYAIOTh OCHOBHI (paKTOpH, sIKi BILUIMBAIOTh HA PO3MIILICHHS
(ipmu B neBHiii cepi GizHecy. st KOKHOTO 3 11X (PaKTOPiB, 3a71eXKHO
BilI iX BaXKJIMBOCTI, BCTAHOBJIIOETHCS TIEBHUI KOedilliEHT BaroMocTi (cyma
KoedillieHTIB MOBMHHA JOPiBHIOBATH OAMHULI) (Tab. 4.15).

V 0i3Hec-IU1aH PEKOMEHAYEThCS BKJIIOYATH JIMILE CTUCIE 00-
IPYHTYBaHHS BUOOPY KOHKPETHOTO MicIIs st (pipmu. SIKII0 Baskiim-
BE 3HaUYCHH Ma€ (pi3UUHUI BUI 00’ €KTa, TO JOLLIBHO A0AaTU (POTO-
rpadii, ecki3u, IUIaH 3eMeJIbHOI TUISHKKA a00 KapTy MiclieBocTi. Taxi
MaTepiajau, SIK IIPpaBUIo, PO3MIILIYIOTh y 10oAaTKaX.

Tabauys 4.15
Matpuusg BUGOpy Micue3HaxomKeHHs1 (ipMu

A b B
. . Koedimient

OcHOBHI (pakTOpH PO3MIIIICHHS $in el el gl 8 >
BaroMocCT1 = = = = =
ElE| E|EN, I
=4 =1 =4
Sl elm]| 2| & ©

=% a

1 . HabmmxeHicTh 10 CIIOKHUBAYiB

2. BurpaTu Ha opeHy
(mpun6anHs, OYIiBHAIITBO)

3. Excroryaraniiiei BUTpaTH
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IIpodosacennsn maba. 4.15

A b B
. . Koedimient| = = o
OcHoBHI ()akTOpHU PO3MIILIEHHS Pin | E g g gl =] &
Baromocti | [ Z| E| Z| E| &
bl =g RS 5| = =
Q [ Q
al e &l | af °
4. TpancopTHi KOMYHIKaIii
5. PiBeHb KOHLIEHTpALiT
3arajpHa OILiHKA X X X X
Micue X X X X

Konkypenmmna nepesaza nionpuemcmea

V manomy migpo3aiti 6i3Hec-TUIaHy (POPMYETHCS Ai10Ba (KOHKY-
pPEHTHA) cTpaTerisl MiAMPUEMCTBA 32 KOKHOIO CTPATeTiYHOIO OMUHM-
e Oi3Hecy.

BinnoBimHO g0 cTapTOBUX IO3UILIMA MHiAIIPUEMCTBA MOXE OyTHU
BUKOPMCTaHa OJIHA 3 KOHKYPEHTHUX CTpaTeriii: 3HUXKEeHHs cobiBap-
TOCTi TPOAYKIii, AuepeHiais MpoayKLii, cerMeHTallisl PUHKY,
BIIPOBAIXKEHHST HOBOBBEIEHb, OPi€HTAllii Ha TTOTPpe0y PUHKY.

PosriassHeMo yMOBM (hbopMyBaHHS 0a30BMX KOHKYPEHTHUX CTpa-
TeTilt 3a1eXKHO BiJl KOHKYpEeHIIii Ha puHKax (Tabm. 4.16).

IIpu po3pobui GizHec-ILUIaHy HeOOXiZHO BpaxOBYBaTH, 1O BCi
BUJIM KOHKYPEHTHUX MepeBar MoAiIsiioTh Ha IBi TPyNU: riepeBaru HU3b-
KOTO TMOPSIIKY i IepeBaru BUCOKOTO MOPSIIKY.

IMepeBaru HU3BKOTO MOPSIAKY MOB’I3aHi 3 MOXJIUBICTIO BUKOPU-
CTaHHS IelIeBUX: poO0YOl CUIM, MaTepiaiiB (CUPOBUHU), €HEPIil.

ITepeBaraMu BUCOKOIO MOPSIIKY € — YHiKaJbHA MPOAYKLIsl, YHIKAIb-
Ha TEXHOJIOTisI, ONITUMaJIbHa MapKETUHIOBA CTPYKTYypa, OpraHizallis
BUPOOHMIITBA, XOpollla pernyTalis ¢pipMu. SKIIO KOHKYpEHTHA Me-
peBara JOCATHYTa 3a paXyHOK BHUITYCKY Ha PUHOK YHiKaJbHOI ITPO-
JIYKIIii, 3aCHOBAHOI Ha BJIACHUX KOHCTPYKTOPCHKUX pO3pOOKax, TO
JUUTSI 3BHUILIEHHS TaKOi TepeBaru KOHKypeHTaM J0BeaAeThCs ab0 po3-
poOOJISITU aHAJIOTIUHY MTPOAYKIIilo, ad0 IMpuayMaTH 1IOCh Kpaiie. Bei
i BapiaHTW HeAeUIeBi i ITOTPeOYIOTh YMMAaJIO Yacy JIJIsI CBOEI peari-
3allii.

Haii6inpin 1iHHA KOHKYpeHTHa IepeBara — rapHa peryTallis
¢ipMu, sKa TOCITa€THCS BaXXKO, MOBUILHO i MOTPEeOYy€E BEJIMKUX BUT-
paTt Ha 1i HiATPUMKY.
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Tabauys 4.16

YMmoBu dopmyBanHs 6a30BMX KOHKYPEHTHHX CTpaTerii

(mpoxykTOBa, IiHOBA,
CepBiCHa, Ka/IpoBa,
iMiKOBa)

XapaKkTepucTUKu
B;Tﬂpgzl;:oi YMoBH (OpMyBaHHS
cTpaterii
Benmka gactka GipMu Ha pUHKY 1 ITUPOKHUHA JOCTYI
JI0 JICIIEBUX CUPOBUHHUX pecypciB. LliHoBa
SHIKEHHS eITAaCTHYHICTH 1 OTHOPITHICTD MOMUTY Ha TPOTYKIIiIO
cobiBapTocTi ¢ipmu. [TepeBakHO HiHOBA KOHKYpeHIis. BrpaTa
TIPOIYKITiT CHOKMBAaYaMHU CBOTO JIOXOY HPH MiJBUIICHHI I[iH.
lanyseBa crannapTH3alis i BiICYTHICTh €()eKTUBHOT
nmudepeHtiarii
HasBHICTE IIMPOKOT MOKIIMBOCTI TOBapiB OyTH
. BiJ[3HAYCHNMH HA PUHKY, TIO3UTHBHI CHPUITHATTS 1
Judepenriariis ) . .
OLIIHKA NPOJYKIIT criokuBayamu. PisHomaHiTHA
MPOIYKIII

CTPYKTYpa MOMUTY Ha MPOJYKIIit0, 10 BUITYCKAETHCS.
HemninoBa xonkypenuisi. HesHauna gactka BuTpar
CIIO’KMBAYiB Ha MPUAOAHHS MPOJIYKIIT B CTPYKTYPI
ixHporo OrOKETY. Hepo3BUHEHICTE cTpaTterii
nmudepeHiaii mpoayKIlii B ramysi.

CerMeHTanis puHKY

BigMiHHICTH CIIOKHMBAYIB 32 MOTPEOAMH 1 IITBOBUM
BUKOPHUCTAHHSM TOBapy. BincyTHicTh cnemiasizarii
KOHKYPCHTIB Ha KOHKPETHHX CEIMEHTaX PHHKY.
OOMeXeHICTh pe3epBiB GipMH I 00CITyTOBYBaHHS
BCHOI'O PHHKY

OpieHTalris Ha

HasBuicts nedinuty. HeemacTnaHicTh MOnuTy Ha
MPOAYKIif0. BiCyTHICTh TPYAHOIIIB AT «BXOLYY i

notpedy pUHKY «BHXOIY» 3 Tamy3i. KibKicTh KOHKYPEHTIB HEBEITHKA.
HecrabinbHiCTh pUHKY
BincyrHicTs ananoris npoxaykuii. HasBHicTh
BnpoBapkeHHs HNOTEHLITHOTO MOMUTY Ha MPOIIOHOBaHI
HOBOBBE/ICHb HOBOBBEICHHS. [ 'OTOBHICTD BEJIMKHUX HIIIPHEMCTB

HaJaTH MiJATPUMKY BIIPOBaPKEHHIO HOBOBBEJICHb

VIMOBipHi METOIM KOHKYPEHTHOT GOPOTBHOM 3aJIEXKHO Bifl YACTKH
PUHKY, sSIKy 3afiMa€ MiAMpUEMCTBO, HaBeaeHO B Tab. 4.17.
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Ta6auuys 4.17

MeToau KOHKYpeHIii 3 ypaxXyBaHHsIM PUHKOBOI yacTKu ¢ipmu

Cryninp
JIOMiHYBaHHS
¢bipmu Ha
KOHKYPEHTHIH
KapTi pUHKY

BiporiaHi MeToau KOHKYPEHTHOI 60poTHOU

Jlinep

[TponoBKeHHsI HACTAHHS; aHATI3Y€ETHCS TOCTATHICTD
pecypciB st IPOJIOBKEHHS iHHOBAIIiH 1 TIOCUJICHHS
THCKY Ha KOHKypeHTiB. CTa0iti3anis mo3umiii:
MITPUMKA JIOCSTHYTOTO PiBHSI peHTa0eIbHOCTI,
BCTAHOBIICHHS BX1JTHUX 0ap’€piB, MOIIIICHHS
cepBicy 1 30aJTaHCOBaHICTh I1iH, 30€pEeKEHHS YaCTKH
pHuHKY. BOpoTh0a 3 KOHKYpeHTaMH: pO3rOpTaHHs
0E3KOMIPOMICHUX KaMITaHill TUCKY Ha KOHKYPCHTIB,
3aJIy4eHHS CIIOXKMBAYIB 1 TOCTA4aIbHUKIB,
JMCKPEANTALlS] KOHKYPEHTIB, IEpPEeMaHIOBAaHHS
MepCoOHATY

CuiibHA KOHKYpPEHTHA
MO3HILIS

[Momryk He3aiHATOI Hilli i3 cTA0KOK KOHKYPCH-
niero. [IpuctocyBaHHs 10 00paHOTO MiTHOBOTO
pusky. CTBOpeHHs ineanbHoi mocayru. Imitamis miit
migepa. [lornmHanus ApiOHUX KOHKYPEHTIB.
CTBOPCHHS O3UTHBHOTO IMIIKY

Cnabka KOHKYpeHTHa
TO3HUIIis

3aemeBieHHs OCIYT a00 qudepeHItialis moCIyT.
30epekeHHs ICHYI090i YaCTKH PUHKY 1 peHTa0eb-
HocTi. PeinBecTHuii Ha piBHI 10CTATHHOTO MIHIMYMY
JUISL OTPUMAHHS KOPOTKOCTPOKOBUX NPUOYTKIB:
BUJIYUYEHHSI PECYPCIB 3 HANPSMY, 10 3rOPTAETHCS, B
MIEPCIICKTHBHI CEKTOPH

Ayrtcaiinep

PangukanpHa peopranizaiis GipMu: Iepemo3uIiony-
BaHHA 0i3HeCy, 3HaXO/KeHHS BHYTPIIIHIX pe3epBiB,
3IIUTTS 3 KOHKYPEHTOM, CKOPOYEHHS HEMPUOYTKO-
BOTO aCOPTUMEHTY. ITiIBUIIICHHS IIiH, SIKIIO TOTIUT
HEeeTaCTUIHHI 32 IiHO0. 3HIKEHHS BUTpaT. Po3mpo-
JIa’K aKTHUBIB, CKOPOUEHHSI THX, 1[I0 MPAIIOIOTh,
CKOpPOYCHHS YaCTHHU MmociyT. Buxin 3 6i3Hecy

Muranna gra camox OHTPONTIO

1. Jlatu 3arajbHy XapaKTepUCTUKY MiAPO3AiUIiB Oi3HEC-IUIaHy

«TIPOJYKT, PUHOK>.

2. JKi nUuTaHHS BUCBITIIOIOTHCA y po3aiai «[any3b, mianpuem-
CTBO Ta MOTO MPOMYKIIisi»?
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3. ki naxepeja BUKOPUCTOBYIOTbCS ISl TOCHIIKEHHSI PUHKY
obpanoi rajay3i BU.poOHULITBa?

4. Ha sixi nuTaHHS HEOOXiIHO 3HAWTU BIAMOBiAb MPU AOCITiA-
JKeHHI pUHKY?

5. Io Take cerMeHTallisi pUHKY Ta 3a SIKUMM O3HaKaMu BOHa
3MiACHIOETHCS?

6. 1110 Take MO3UILIIOHYBaHHS, 3 SIKOIO METOIO BOHO IPOBOINTHCS?

7. 3 4OTO TMOYMHAETHCSI PO3pOOKA HOBOTO TOBApY i sAKi piBHI
MIPOXOOUTH?

8. SIKi TUMU KOHKYpPEHTHMX TlepeBar Moxe BMKOPMCTOBYBATHU
HignpueMepb ?

9. dK pocaigMTu MOMUT HaceJeHHS Ha MPOAYKILilo?

10. 3a 9KMMU MOKAa3HUKAMM MOTPiOHO PO3IJISAATH KOHKYpPEH-
TOCHPOMOXHICTb BJJACHOTO MiANpUEMCTBA?

11. fIxi MeTOOM BUKOPUCTOBYIOTHCS NMPH IOCTIIKEHHI KOHKY-
PEHTHUX MOXJIMBOCTEH MiaNnpuemMcTBa?

12. 1o Take MiCTKiCTh PUHKY i SIK BOHA MOIIISIEThCS 3a CTyTe-
HEM HaCUYEeHOCTi?
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5. MJIAH MAPKETUHIY

5.1. Yini ra norika po3po6kwn
MAPKEeTHHI-NAHY

[InanyBaHHS MapKeTHHTY — 1€ MPOLIeC, 3a TOMOMOTOI0 SKOTO
MOXHa:

— 3pO3YyMITH PUHOK i IlepeadauyuTy PUHKOBI TeHIEHILII;

— 3pO3yMITU ITOTpeOM i OaxkaHHSI Pi3HMX MOKYIILIB, y T. Y. i
MOTEeHIIMHUX IMOKYILIB MiAIIPUEMCTBA;

— OopoTucs i IepeMOITU KOHKYPEHTIB;

— 3PO3YMITU CUJIU i CIAa0KOCTI OpraHizallii MOPiBHSIHO 3 KOHKY-
pEeHTaMU;

— PO3pOOUTU KOHKYPEHTOCTIPOMOXKHi TOBapU i MOCIYTH;

— BM3HAYUTHU LI 1 CTpaTerii MapKeTUHTY;

— CTPYKTypyBaTHu i 30ajlaHCyBaTu MapKeTUHI-MiKC;

— CTBOPUTU MaKCUMaJIbHY MOTHMBALlilO0 cepell TepCoHamy;

— ONTUMI3YBaTU BUKOPUCTAHHSI OOMEXXEHMX PeCypCiB, SIK (hiHaH-
COBMX, TakK i KaJIpOBUX;

— TMO3UILIOHYBATU MiAMPUEMCTBO i IOTO MTPOAYKTH, 11100 1OMOT-
TUCS CTAOLIbHOCTI 1 3pOCTaHHS Ha HEIIOCTIMHUX pPUHKAX.

ITnanyBaHHSI MApKETUHTY — 116 CUCTEMHUIA MPOLIEC, IKUIA BKITIO-
ya€e B ce0e OLIHKY MapKETUHTOBUX MOXJIMBOCTEM i pecypciB, BU3HA-
YeHH 1IiJIeil MapKeTUHTY i po3po0KYy IUIaHy iX peaJi3allii, BIpoBa-
JKEHHS i KOHTPOJIIO.

IlnaH MapkeTUHTY — 1Ie¢ TMChbMOBUM JOKYMEHT ab0 MpOEeKT,
SIKUI OIIMCYE BIPOBAMKEHHS i KOHTPOJIb MapKEeTUHIOBOI HislJib-
HOCTI opraHi3aliii, moB’s13aHOi 3 KOHKPETHOIO MapKEeTHUHTOBOIO CTpa-
TETi€0.

[Tpu 1bOMY BPaxoBYIOThCSI CKJIAA0BI MPOLIECY MAPKETUHTY:

— oprasizaiis abo ImianpueEMCTBO;

— LI

— CIOXWBAaYi;

— KOHKYPEHTHU.

Kpim Toro, po3pi3HSIOTh KJIIOUOBI €JIeMEHTH Tpolecy Mapke-
TUHT-TUTAaHYBaHHS:

— BUOIp LIILOBUX CETMEHTIB;

— BU3HAYEHHS NOTPeO MOKYIILIB;

— po3po0Ka cTpaTerii;

— peastizallisl cTparerii;

— KOHTPOJIb.
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IcHye noriyHui NpsIMOJTiHIMHUWIA TiAXiA 10 MpouUecy IUIaHyBaH-
HSI MApKeTUHTY, IKUIA BKJIIOYA€ B cebe TaKi eTamnu:

a) BUBYAETHCS MiCisl MiAIIPUEMCTBA;

0) aHaJi3yIOThCS PUHKHU i pUHKOBa cdepa;

B) BU3HAUYaIOThCSI OCHOBHI LiJIbOBI PUHKU;

I') BU3HAYAEThCS 0COOIMBA TiepeBara (mepeBaru);

1) CTaBIISIThCA Wi i po3pOOISIETHCA TTO3UIIIOHYBAaHHS TOBapy/
MOCJYTH;

€) pPO3pOoOJISIIOTHCS MapKETUHIOBI MpoTrpaMu i OIOIXKeTH BIPO-
BaIl>)KeHHS TJIAHIB Y KUTTS.

[Ipoliec miaHyBaHHSI MAPKETUHTY MOB’SI3aHUH 3 TIOLIYKOM i aHa-
JIi3oM iH(opmallii npo 1ii 30BHilIHI ckaaaoBi. Cloau BXOISTh:

— nmoTpedu Ta 6axkaHHS CIIOXMBaYiB;

— 3aJ0BOJICHHSI CITIOXKMBaYiB;

— TOBApH, TOCJIYTU i CTpaTerisi KOHKYPEHTIB — MPSIMUX 1 HETIPSIMUX;

— eKOHOMIUHI TeHIEHIIIl;

— coliaJibHi TeHACHIIII;

— TOJIITUYHE JOOIIOBaHHS, PETyJIIOBaHHSI;

— MOTOYHE i OUiKyBaHe 3aKOHOJABCTBO;

— TEXHOJIOTIUHi BiIKPUTTS TOLLIO.

30BHilIHI (pakTOpH MOXYTb MaTW Pi3HUI BIUIMB, MOYMHAIOUU
Bil HEraTUBHUX MOMEHTIB (MiABUIIIEHHSI aKTHUBHOCTI KOHKYPEHTIB) i
3aKiHYYIOUU MO3UTUBHUMU (TTiAHOM €KOHOMIiKM). AJie POJIb KOXHOTO
¢haxTOpa MOKe 3MIHIOBAaTUCS Bijl TO3UTUBHOI IO HEraTUBHOI i HAaBIIa-
KU.

Y MapKeTuHI-IUIaHI TiApUEMELb TOBUHEH HE JIUIle BUKJIACTH
KOHIIEMLIi10, a i MoaTH 0i3HEC SIK MPUBAOIMBY MOXJIUBICTD JJ1s iHBE-
CTULIIM, SIK KPEAUTHUN PU3UK 3 BEJIUKUMMU TEPCIIEKTUBAMU ab0 SIK
MPOMO3HUILiI0 BUTITHOTO MPOAAXKY MPOIYKTY UM MOCTYTH.

Meta uboro po3aiay — MOSICHUTU CBOIM TMOTEHLIIiTHUM iHBECTO-
paM Ta mapTHepaM OCHOBHI €JIEMEHTHU CBOTO MApKETHUHTY, TOOTO IJIsI
KOKHOTO ToBapy (MOCAYr1) HEOOXiTHO pO3pOOUTU CBOI BIACHI MJIaHU
MAapKeTHHTY.

VY neit po3nin Oi3Hec-TJIaHy OyIb-SIKWI MiAIPUEMELL 000B’ 13-
KOBO BKJIIOYA€ TaKi IIYHKTH, SIK: LIiJIi i cTpaTerii MapKeTUHTY, LiHOYT-
BOPEHHSI, CXeMa PO3IMOBCIOMKEHHS TOBAPiB, METOAU CTUMY/TIOBAHHS
30yTy, OpraHisallisi ITiCISIpOAakHOI0 OOCJIyTOBYBaHHS KJII€EHTIB,
(opmMyBaHHS TPOMaACHhKOI AYMKHU PO MiAMPUEMCTBO Ta 1Or0 TOBap.

Kpim Toro, n1o1iJbHO BKIOYATH B AOJATKU 0 TJIAaHY MapKeTHUH-
ry MaTepiaau, sIKi 3MOXKyTb JOKJIAAHIlIe apryMeHTYBaTU TBEPIKECH-
Hs, 3akjiaieHi B miaHi. Lle MoXyTh OyTU: TOCHiIKEHHS y JaHiii ra-
JIy3i, JIMCTU MIATPUMKU, HNPOCIEKTU Ta OIJIIAUM abo myOJiikalii, sKi
MaloTh MIPUYETHICTH O TOBApy ab0 MOCIYTH.
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OCHOBHMMM KPUTEPiSIMU OLIIHKU SIKOCTi MJIaHY MapKETUHTY €:

— YiTKIiCTb BUBHAUYEHHS TTOTPeO PUHKY;

— YIiTKIiCTb 1 IEPEKOHJIUBICTh AYMOK 3 MPUBOMY TOTO, SIK OYAYThb
3AIMCHIOBATUCS MPOAAXKi;

— MOBHE BUCBITJIEHHS (haKTOpPiB MapKEeTUHT-TUIaHY, 110 3a0e3-
reyvye ioro o0’eKTUBHICTD i1 JOBIpY PELICH3EHTA;

— apryMeHTOBaHICTbh PO3JiJly SIK OCHOBU CTpaTerii Mapke-
TUHTY;

— IPOCTOTa BUKJIAIEHHS PO3MIiTY.

5.2. Popmysanna crparerii
MAapKeTHHry

Hpyruit etan BU3HAUCHHs 1ijiel Ta GOpMyBaHHSI HANPSIMKIB €
po3po0Ka cTparerii MapKETUHTY.

Crparterito MOXXHa BU3ZHAYUTH TaK:

Crparerisd MAapKeTUHTY — 11€ BMiHHS TaK PO3IMOJIIUTH i OpraHi-
3yBaTU pecypcH, 1100 HaB’s13aTU KOHKYPEHTaM TEpMiH, Miclle i yMo-
BU O0pOTHOM, $SIKi BiIMIOBIIAIOTH BJIACHUM CUJIaM.

I1pu po3risni faHoro po3aiity 6i3Hec-IIaHy, He0OXiTHO, Ha OC-
HOBI pUHKOBUX IOCJIIXEHb, IeTali3yBaT! LIi MApKETUHTY 3 TIPOIa-
Ky KOHKPETHUX TOBapiB (IOCAYT) OKPEMO UM B AaCOPTUMEHTI, 3 MPO-
HUKHEHHSI Ha KOHKPETHiI pPUHKM, BUITYCKY HOBUX TOBapiB (MOCIYT),
KOHKYPEHTHOI 00pOoThOM Ha pUHKaX 30yTy Ta iH. J{OLIbHO TaKOX
BU3HAUYUTU, Yu Oyae ToBap (Mociyra) BIPOBaAXKyBaTHUCS HA MiKHa-
POIHOMY, Iep>XaBHOMY UM MicLieBoMy piBHX. ITiciist LibOro HeoOXia-
HO BU3HAYUTU KOHKPETHi CTpaTerii MApKETUHTY IS TOCSITHEHHST KOX-
HOT i3 TTOCTaBJIEHUX LIJTEH.

IcHy€e T’ITh MOXKJIMBMX KOHIIETILIII 3 BU3HAYCHHS CTpaTerii Map-
KETHHTY:

— KOHLEIIIis BIOCKOHAJIEHHSI BAPOOHUIITBA, SIKa CTBEPXKYE, 1110
ToBapu (MOCAYI1) 3HAUAYTh 30yT HA PUHKY, SIKIIO BOHU OyAyTh IIM-
POKO PO3MOBCIOMKEHI 1 TOCTYIHI 3a IIHOIO;

— KOHIIEMIIiS BIOCKOHAJIEHHST TOBapy CTBEPKYE, 1110 3HAWTYTh
30yT Ti ToBapu (ITOCIYTH), SIKi Bilpi3HSIOTHCSI HAaMKpallolo SIKICTIO,
HaWKpalllMMU XapaKTepUCTUKAMMU;

— KOHIIeNUis iHTeHcupikalii KoMepUiiHUX 3yCUIb CTBEPIAXKYE,
1110 ToBapu (MOCAyru) 3HAAYTh 30yT HA PUHKY, SIKILO MiATTPUEMCTBO
BUTPATUTh 3HAYHI 3YCWJUISI Ta KOILUTU Ha cdepy 30yTy Ta CTUMYJIIO-
BaHHS peaJizalii;

— KOHULEMILiSI MapKeTUHIY CTBEPIXYE, 110 ToBapu (IIOCIyru)
3HANIYTh 30YT, SIKILIO MiAMPUEMCTBO TPABUJIbHO BUSIBUTh HECTATOK i
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noTpedu oOpaHOro HUM CETMEHTa PUHKY Ta 3aA0BOJbHUTDH iX OUIbIL
e(eKTUBHO, Hi>K KOHKYPEHTHU;

— KOHIEIIiS COLiaIbHO-€TUYHOTO MapKEeTUHTY TOJIsTaE B 3a-
CTOCYBaHHI KOHIIETIIIiI MApKETUHTY 3 YpaxyBaHHSIM OJTHOYACHOTO 3a-
JIOBOJIEHHS TTOTpeOd He TUIbKM CIOXMBAviB TOBApiB, ajie i CyCHisib-
CTBa B 1IJIOMY.

BianoBinHO 10 1IbOTO MiANIPUEMCTBO HAa OCHOBI liiJlell Mapke-
TUHTY 0O0Mpa€ TeBHi cTpaTerii MapKeTUHTY, BU3HAYa€ CTPOKH 1X pea-
Jli3allil i BiAMOBiTaJIbHUX 3a TTPOBENEHHS LIUX CTpaTeriil.

ITo cyTi cpaBu, MapKeTUHTOM MiANPUEMCTBO ITOYMHAE 3alima-
TUCSI BXX€ 3 MOMEHTY BUOOpPY ToBapy (MOCIYru), 3 IKUM BOHa Oye
BUXOAUTHU HA PUHOK. X04Ya MUTAHHSI CETMEHTYBAaHHS PUHKY, MO3UILi-
IOBaHHSI TOBapy MOBMHHI MPOPOOJIATHUCS B MOMNEPeaHill TeMi, sl To-
BHOI KapTUHU TJITAaHY PEKOMEHAYETHCS PO3IJISAAATH 11i TMTAaHHS B 3a-
raJibHOMY CITMUCKY 3aBAaHb, 1110 Mepea0avyaeThCsl BUPILLIUTH, B Lild TEMi.

VY Ginbiiocti ¢ipM iCHYIOUMIA TOMISIA HAa CEIMEHTU MOKYIILIB i
TOJIOBHI 1IiJTi 30yTY BM3HAYAETHCS 3MICTOM i iCTOPUYHOIO iH(pOpMa-
€10 TIPO PUHOK i OKpeMMX IMOKYMIiB. PUHOK cerMeHTYy€EThCs 3 Oara-
ThOX MIPUYMH, A CaMe:

— DOOUTHUCS BiIUyTHUX IIepeBar Haj iCHYIOUMMU i HOBUMU KOH-
KypeHTaMU;

— JIOCSITTU TMOCTiTHOI YaCTKU CYOPUHKY, 1110 HEMOXJIMBO Ha PUH-
KY B LIUIOMY;

— YHUKHYTU CJIa0OKUX CTOPIH;

— CUJIbHi CTOPOHU (BHYTPIlLIHi) 30iraiucs 3 moTpedbaMu MOKYIILIiB
(30BHILLIHIMMA).

et migxig Beae no:

— OUIbII TJIMOOKOIO PO3YMiHHS ITOTPeO i OaxkaHb PUHKY;

— (¢oKycyBaHHS Oi3Hecy;

— YiTKUX LiJIeH;

— BU3HAYEHHSI BUMOT 0 TOBApiB Ta MOCJYT;

— KEPOBAHOTO PO3IMOALTY MPOAYKIIil.

PimrenHs npo BMOip KaHaJjliB pO3MOBCIOMXKEHHSI TOBapiB i ITO-
CJIYT — OJIHE i3 HalCKIAAHIIIMX pillleHb, IKe JOBOAUTHLCS MpUiMaTH
nignpuemino. KoxHuii KaHai po3noBCIOIKEHHS Ma€ crielindivHi piBHI
30yTy i BuTpar. Bubip KaHaJliB CYTTEBO BIJIMBAE Ha iHIII CKJIAmOBI
KOMILJIEKCY MapKETHUHTY.

He MeHI1 BaxXIMBO BUCBITJIMTH SIKOMOTa TTOBHillIe TTMTAHHS TTPO
BU3HAYEHHS 1IiH Ha HOBi TOBapH i MOCIYI'M Ta piBeHb PeHTAa0eIbHOCTI
Ha BKJIaJIeHi KOILTH.

IliHoBa moJjliTMKa Ha PUHKY — BaxJuBa Ipobjema IJs BCiX
MiIITPUEMCTB.
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Ha crioxxuBuoMy pMHKY MOXYTb OyTH BUKOPMCTAHHI Pi3Hi cTpa-
TErU LIIHOYTBOPEHHS 3JIEXKHO BiJl TOCTAaBJIEHOI METHU:

1) yKOopiHeHHSI Ha pUHKY 3 BUCOKMM CTYIIEHEM KOHKYPEHIIIl;

2) MakcuMi3allist MpUOYTKY B MOTOUYHOMY Iepioi;

3) 3aBOIOBaHHS OUIbIIOI YACTKU PUHKY 3a MOKa3HUKOM SIKOCTI
TOBapiB;

4) 3aBOIOBaHHSI pUHKY HOBOTO TOBapy;

5) BUKMBaAHHSI HA PUHKY.

Bcranopmooun miHM Ha MPOAYKIIito (POOOTH, ITOCIIYTH) BaXKJIMBO:

1) BUBHAUWTH 11iJTi LIIHOYTBOPEHHSI (HAIIPUKJIIAI, HEOOXiIHi IPOILIOBi
MOTOKU, BUXKMBAHHSI, IPUOYTKOBICTb, IOBEPHEHHSI iHBECTULIII TOILIO);

2) OLIHUTHU KYIMiBEJIbHY CIIPOMOXHICTh CIIOXMBA4iB Ta IX 4yT-
JIMBIiCTb [0 LiHMU;

3) BU3HAUUTU PiBEHb MOIUTY Ta MpoaHai3yBaTh HOro B3aEMO-
3B’S130K 3 BUTpaTaMU Ta MPUOYTKOM;

4) BUBYUTHU 11iHU KOHKYPEHTIB;

5) oOpaTu MOJIITUKY LiHOYTBOPEHHSI, HAJABIIIM IepeBary oaqHo-
MYy i3 YOTMPbOX IMiIXOiB:

a) LiHOYTBOPEHHS AJ1s1 TIPOHUKHEHHST HA pUHOK: 3 METOIO 3aBO-
IOBaHHS TI€BHOI YaCTKW PUHKY BCTAHOBJIIOIOTHCSI HU3bKi, TTOPIBHSIHO
3 KOHKYpEHTaMHU, ILiHU;

0) LIIHOYTBOPEHHS JIJIST «3HSITTSI BEPILIKIiB»: BCTAHOBITIOIOTHCS JIy3KE
BUCOKI I[iHM, 1O Ja€ MAaKCUMyM HOPUOYTKY, ajie¢ BCTaHOBJIOIOThCS
TaKi LiHU TIepeBaxkHO JIJIs1 HOBO1 MPOIYKIIii, sIKa Ma€ BEJIMKUM TTOMUT
i ay>Xe moTpiOHa CIIoXXMBayaM MpU 0OMeXeHI KOHKYPEHIIIl;

B) ICUXOJIOTisI LIIHOYTBOPEHHSI: BCTAHOBJIIOTH «ITPUMHSTHI LIHW»,
KOJIM IPOAYKIIisl (poOOTa, TTOCIYTM) KOIITYIOTh CTiIbKM, CKiJIbBKM BOHU
MOBMHHI KOILITYBAaTU Ha AYMKY MOKYMUiB. AHaJi3 BUTpAT, iHU KOH-
KYPEHTIB HEe BPaXOBYIOThCS;

T') CTUMYJTIOI0UE 1TIHOYTBOPEHHSI: BCTAHOBJIIOIOTH CIIe1lia/ibHi LiHMU,
SIK TIPABUJIO, HIDKYi HOPMAJIbHUX, — 11100 ITiABUIIUTH 0OCST IIPOAaXiB;

6) oOpaTy OIWH i3 METOMIB LIIHOYTBOPEHHS (PO3IISTHYTI BUIIIE);

7) BUBHAYUTH 1IiHY;

8) BU3HAYMTU MeXaHi3M oruiatu. [ToTpiOHO mepeadayuTu, Ha-
CKiJIbKU 11iHa Oyne TBepaoto. Uu MOXJIIMBI 3HUXKU, KOJIU, YA MOXK-
JIUBi YMOBM KpEeIUTYBaHHS, CrieliajJbHi YMOBU OIJIATH TOLLO?

ITpu owiHLi MOXIMBOCTEN peasizallii Tiel UM iHIIOI cTpaTeril
PO3TJISAIAI0ThCS YMOBU AiSIBHOCTI IIAIPUEMCTB 3 TPHOX MO3UILIM:

1) opieHTalist Ha BUTpaTH;

2) opi€HTallis Ha MOXJIMBOCTI pUHKY (Ha KOHKYPEHIIiIO);

3) opieHTallisl HA TOIUT.

IToruT 00yMOBIIIOE MAaKCUMAJIbHY LIiHY, SIKY IIAIIPUEMCTBO MOXKe
3aIlIpOCUTH 3a CBOIO MPOAYKIIiO YU MOCIYTU, a MiHiMaJIbHa 1liHA BU3-
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HavyaeThCs BUTpaTamu Iianpuemcra. KoxHe mianmprueMCTBO Ha pUH-
Ky TIparHe BCTAHOBMTM TaKy ILiHy Ha CBiil TOBap, sika O IMOBHICTIO
BiJILLIKOIOBYBaJia BCi BUTPATU Ha MOro BUPOOHUILITBO i 30yT, BKJIIOUYA-
IOYM CMpaBeJIMBY HOPMY MPUOYTKY 3a MPUKIIANECHI P LIOMY 3y-
CWJLIIS 1 pU3UK. AJie, SIK BiIOMO, pUHKOBA BapTiCTh TOBApy Ha KOHK-
pPETHOMY PUMHKY BKJIIOYA€ HE IHAMWBIAYalIbHI, a CYCIIUIbHO HEOOXiaHi
BUTpPaTH i CEpeaHIO HOPMY IIPUOYTKY, SIKa CKJIAJAEThCS 3a CEPeIHIX
YMOB BUPOOHHUIITBA 1ILOTO TOBApy, 110 O0YMOBJIIOE TTPArHEHHS KOX-
HOTO MiANPUEMCTBA 10 CKOPOUYEHHSI BUTPAT i OTpUMaHHs OiJblIOro
NpUOYTKY. AKIIO X B yMOBaX KOHKYPEHTHOTO PUHKY BUTPATH TTiANPHUEM-
cTBa OyIyTh BUILI 3a CEpeJHi, TO Take MiAMPUEMCTBO 30aHKPYTYE,
OCKIJIbKM HE 3MOX€E OTPUMYBATHU MPUOYTOK, i HABIIaKM, SIKILIO BUTPA-
TN OyAyTh HIDKYMMU, TO 1ioro ¢piHaHCOBUIA cTaH Oyde HamgiiiHuM. Bepx-
HsI TOYKA BiIXWJIEHHS LiHM, a00 MaKCHUMaJIbHa 1liHa, a OTXe, i BeJIN-
YrHa NpUOYTKY 3aJI€XKaTUMYTh, HACAMIIEPET, Bill KOHKYPEHTHOTO CTaHy
camoro puHKy. [liHoBa nosiTuKa MiANpUEMCTBA MOBUHHA TTOB’SI3yBa-
TUCH 13 3aTAJILHUMU LUISIMU MOTO iSLTIBHOCTI.

HaiiBigomilii Taki OCHOBHI LiJli LIHOYTBOPEHHSI:

— Ti, 110 TPYHTYIOTHCS Ha 30YTi;

— OpiEHTOBaHi Ha MPUOYTOK;

— 00yMOBJICHI iCHYIOUMM CTaHOBMILEM.

ITinnpreMcTBO 3 LiISIMU, SIKi IPYHTYIOThCSI Ha 30YTi, OPIEHTYETHCS
Ha BUCOKMIA 00CsT peaJizallii abo Ha 30LIbILIEHHSI CBOETI YACTKM IIPO-
JIaXiB TMTOPIiBHSIHO 3 KOHKYPEHTaMU.

J7s1 301Ib1IEHHST 00CSTY peatizallii HailyacTillle BUKOPUCTOBYETHCS
CTparterisi MPOHUKHEHHST Ha pUHOK. [liHa MPOHUKHEHHSI — 1€ HU3bKa
1iHa, MiAIOpPsIIKOBAaHA METi 3aBOIOBAHHSI MACOBOIO PUHKY KOHKYPEHTHO-
ro ToBapy uu nociyru. Lls ctparterisi BunpaBaaHa y TUX BUMaaKax, KOJIU
CITOXKMBAYi YyT/IMBI IO LIHU, HU3bKI LIIHA BUTICHSIIOTH iCHYI0YMX a00 I10-
TEHLIIHHUX KOHKYPEHTIB i 3aBOMOBYIOTh 3HAYHUIA CIIOKMBUYMI PUHOK, 1110
3a0e3reuye eeKT MacIITabHOCTI (BiITHOCHE CKOPOUYEHHSI BUTpaT BUPOO-
HULITBA i 30yTy MpH 30ibllIeHi 00CSTiB BUpOOHULITBA i 30yTY).

IMignpreMcTBO 3 LISIMU, OPIEHTOBAHMMU Ha MPUOYTOK, CTa-
BUTH 32 METY BUCOKMIA piBEeHb I'POILOBOIO MPUOYTKY i cTabiibHEe oro
OoJepKaHHS IIPOTSATOM KiJIbKOX pokiB. Haituacrille 1ie moB’si3aHO 3
BEJIMKUMHU KAIlITAUTOBKJIAIEHHIMU a00 3 BUCOKUM DiBHEM PU3UKY,
KOJIY TMiAMPUEMCTBO BiluyBa€ HEBMEBHEHICTh Yy MAallOYTHHOMY i Mpar-
HE LIBUJIKO OJIEPXKATU TPOILIOBI KOUITH.

Haituacrie mpu 11boMy BUKOPUCTOBYEThCSI TAKUIT CETMEHT PUH-
Ky, SIKMI 4yTJMBIllle pearye Ha sSKiCTb TOBapy, MOro yHiKaJbHICTb i
HOBU3HY, HiX Ha IIiHY.

Lls crpaTeris BunpaBgaHa TOAi, KOJIM MOXHa MiHiMi3yBaTH 4u-
CeJIbHICTh KOHKYPEHTIB Yepe3 3aXUCT BUPOOIB MaTeHTAMU, JilleH3isI-
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MU a00 LIJISIXOM KOHTPOJIIO HaJl OCHOBHOIO CMPOBMHOIO Y 3HAYHUM
pO3MipOM HEOOXiZHOTO KaIliTajay, a pUHOK I'OTOBUIA TNIATUTU BUCOKY
MOYaTKOBY LIiHY.

o e, o0yMOBJIIEHUX iCHYIOUMM CTaHOBMILIEM, BIAIOThCS
MiANpPUEMCTBA, 3allikaBjieHi y 30epekeHHi cTabiibHOCTI i 3a0e31ie-
YEeHHI COPUSATIAUBOIO «KalliTally» IJisl CBO€T AistibHOCTi. CTpareris
LIiIHOYTBOPEHHS MPU 1IbOMY 30piEHTOBaHA HA HEJOMYIIEHHS Craay
BUPOOHUITBA i 30yTy, MiHiMi3allil0 BIUIMBY TaKMX 30BHIiLIHiX (haK-
TOPiB, SIK HECTIPUSITJMBA MOJITUKA YPSAY, PO3BUTOK KOHKYPEHIIil,
Ha IMATPUMKY CTaOUTbHUX CTOCYHKIB 3 yYaCHMKAaMM TOBapooOiry.

[TigrmpreMCTBO BU3HAYA€E 3arajIbHY LIIHOBY TOJIITHUKY, TTOB’SI3yI0OUN
B IHTETPOBAaHY CUCTEMY OKPEeMi pillIeHHS: B3aEMO3B’ 130K 1IiH Ha TOBapu
B MeXaxX aCOPTUMEHTHOI CTPYKTYpH, YaCTOTY BUKOPUCTAHHSI CHIeIlialb-
HUX 3HUXKOK i 3MiHM 1IiH, CITiBBIIHOILIEHHS 1IiH i3 iHAMX KOHKYPEHTIB.

5.3. Peanizayia cTparerisi MapKeTHHry

BinnmpaBHOO TOUKOIO BUBHAYEHHSI CTpaTerii MApKETUHIY € CETMEH-
Tallisl PUHKY i BiOip LUILOBUX pPUHKIB. /17151 KOKHOTO LIiJTbOBOIO CErMeH-
Ta PO3pPOOJISIETLCS CBOSI CTpATETisl MAPKETUHIY 3 YpaxyBaHHSIM ITO3ULIiI
KOHKYPEHTIB B JaHOMY cerMeHTi. [Tpu 11boMy BUCIOBITIOIOTHCS 3arajibHi
HaIIpsSIMHU, a TaKOX CTpaTeril ycepearHi KOXKXHOI CKJIaI0BOI KOMIUIEKCY
MapKeTUHTY (TOBapHOI, LIIHOBOI, 30yTOBOI i KOMYHIKATUBHOI MOJIITUKH).
PesynbraTit MOXyTh OyTH TTOAaHi y BULJIsIAL TaOauii (Tadm. 5.1).

Tabauys 5.1
MapkeTHHIroBa CTpaTerisi MiANPUEMCTBA
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ITpu BuOOpPi MapKETUMHIOBOI CTpaTerii OXOIUIEHHSI PUHKY MO-
KYTh OyTU BUKOPUCTAHI TPpU TUIIM CTpaTerii:

— HeaudepeHLiiioBaHOIO (MAaCOBOT0) MapKEeTUHTY;

— nudepeHLiiioBaHOIr0 MapKEeTUHTY;

— KOHLIEHTPOBAHOTO MapKETUHTY.
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3ajiexkHO BilI XapakTepy IIOIUTY, SIKM Ma€ Miclle Ha PUHKY,
PO3PI3HSIOTh TaKi TUMTU MapKETUHTY: KOHBEPCIMHUI, CTUMYJTIOIOUHIA,
pO3BHMBAIOUNIA, peMapKEeTUHT, MTATPUMYIOUNII MapKeTHUHT, TeMapKe-
TUHT MIPOTUAIIOUMI MapKeTUHT (Tabi. 5.2.)

Tabauys 5.2

Tunu MAPKETUHTY 3aJ1€2KHO Bil Xapakrepy nomnurTy

Xapakrep NONUTY HA PUHKY Tun MapKeTuHry
Heratusuuit KonsepciitHuit
BincyrHiit CtumyImodnit
ITpuxoBanuit Po3BuBarounii
Criagauit PemapkeTunr

Heperynsipuuit CHHXpPOMAPKETHHT

TToBHOLIHHMI [ligTpumyrounit
Hanmipauit JlemapkeTHHT
Hepartionanpamuii [potuairounit

Tosapna noaimuxa

ToBapHa 1oJiiTMKa BKJII0Ya€ TaKi OCHOBHI HApPsIMU: aCOPTUMEHT-
HY IOJITUKY, CTBOPEHHS HOBOI IIPOIYKIIil, CTpaTeTiio y cepi SKOCTi
MOpPOAYKIIii, CTpaTerio Au3aiiHy, pPUHKOBOI aTpUOYTUKU TOBapy, CTpa-
Terito opraHisallii CEpBiCHOTO 00CIyrOBYBaHHSI.

IMinnpreMcTBY HEOOXiZHO MaTU i MOCTIMHO YIOCKOHAIIOBATU
TOBapHY CTpaTerito, 1110 JO3BOJUTh HOMY 3a0€3MeUNTH CTilKYy CTPYK-
TYypY aCOPTUMEHTY, IIOCTiliHUI 30yT i cTaOUIbHUI IIpUOYTOK. ToBapHi
cTparerTii miAMpUeEMCTBA HaBeIeHO Ha cxeMi (puc. 5.1).

TosapHi ctparerii ¢hipmu

|CTPaTeT11 IHHOBALll TOBaPYH Crparerii Bapiatii ToBapy | (Ctparerii exiMiHaLii ToBapy

— Bapianist GyHKIIOHATBHAX SKOCTEH |

— Bapianis ¢isngynux sikocTeit |

—| Bapiauiist au3aiiny ToBapy |

—| Bapiaris imimky |

Bapiamig gazsu a60 MapKu |

—|Bapiaui;1 3a20€3Me4eHOCTi TOTaTKOBHX e(beKTiB|

JuBpcudixaris ToBapy
Judepenuianis ToBapy

Puc. 5.1. ToBapHui crparerii mianpuemcrsa
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MoXX1MBIiCTh BUKOPUCTAHHSI TOBAPHMX CTPATETiil HAa pi3HUX CTa-
IiSIX JKUTTEBOI'O LIMKIIY TOBapy HaBeJeHO B Ta0. 5.3:

Tabauys 5.3
Crparerisi TOBapHOi NMOJITUKH HA OKPEMHX CTAJisX KHUTTEBOrO LMKJIY TOBApY
Crazist ’KNTTEBOTO IUKITY TOBAPY ToBapna crpateris
1. BopoBapkeHHs IaHOBaLIN
2. 3pocTaHHsS Bapianis
3. 3pinicTh Judepentiamis
Bapiarris
4. HacuuenHns Judepenuianis
Jlusepcudikarist
5. Craxn EﬂiMiHauig .
Jusepcudikaris

ITpu popmynoBaHHI aCOPTUMEHTHOI MOJITUKU B Oi3HeC-TIaHi
HaBOJSITHCS: OOIPYHTYBAHHS LIMPOTH (3arajibHOI1 YMCEJIbHOCTI acop-
TUMEHTHUX IPYI TOBapiB), HACMUEHOCTI (3arajJlbHOTO YKCJIa OKPEMUX
TOBapiB) i IIMOMHU (BapiaHTIB MPOMO3ULliii TOBAPHOI HOMEHKJIATYpH,
il CTpyKTYpH):

— CTail XUTTEBOTO LUKy OKPEMUX TOBAPiB;

— CITIOCOOM MPOAOBXKEHHS XKUTTEBOTO LIMKITY TOBApPiB,;

— OOIPYHTYBaHHSI TOBapHUX CTpaTeriii mianprueMCcTBa.

JaHi aCOPTUMEHTHOI ITOJITUKM MOXYTh OyTHM 3aHECEHO 10
Tabu. 5.4.

Tabauys 5.4
AcCOpTMMEHTHA MOJITHKA MiANPHEMCTBA

Crpyktypa| Cramis Crmoci6  |ToBapHa
Mo- |’KUTTEBOTO| KUTTEBOTO |IPOTOBKEHHS| CTpaTe-
Ienb |  LUKIY LHUKITY KUTTEBOTO ris

TOBapy TOBapy |UMKILy TOBapy

Acopru- |Haiimeny-
MEHTHA | BaHHSI
rpyna | ToBapy

Cmeopenns H060i npodykuii.

¥V Gi3Hec-1u1aHI HEeOOXiTHO BUKJIACTU MOJITUKY ITiIAIIPUEMCTBA Y
cepi cTBOpeHHSsT HOBOI MpoayKilii. [Tpu po3poOiii i onuci 1iel moJti-
TUKM CIIMPAIOTHCS TIepIll 32 BCE HA BUMOTH CITOXKMBaYiB.

Po3po0Oka i BripoBajkeHHSI Ha PUHOK HOBUX TOBApiB 3MilICHIO-
I0OThCS BiIMOBIAHO 10 MPUHLIMITIB i METO/IiB IHHOBALIIAHOI MOJIITUKH,
30KpeMa Ipoliecy iHHOBallil ToBapy.
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ITpoliec iHHOBALLIT TOBapy BKJIIOYAE 1IIICTb €TalliB:

1) molyK ifeii mpo HOBi ToOBapHu;

2) BigOip imeit;

3) eKOHOMIUHUIA aHaJli3 KoMepuiaizallii iiei HOBOro ToBapys;

4) po3po0OKka ToBapy;

5) BUIIpOOyBaHHS TOBApy B YMOBaxX pUHKY, TECTYBaHHSI;

6) BMBiI, BIIPOBAIKCHHSI TOBAPY HA PUHOK.

Y Gi3Hec-IUIaHi IOBUHHI 3HANTU BimoOpaxkeHHsI OCHOBHI I10JI0-
JKEHHSI KOXKHOTO eTally Ipoliecy CTBOPEHHsI HOBOTO TOBapy i3 3a3Ha-
YEeHHSIM TEePMiHIB iX 3MiACHEHHS i TOJIOBHUX BUKOHABIIIB.

Punrosa ampubymuxa mosapy

I[IIBuaKicT BUBHAHHS TOBApY CIIOXKMBavYaMy 0araTo B YOMY BU3-
HaYa€eThCS SIKiCTIO OMpallbOBYBAHHSI €JIEMEHTIB PUHKOBOI aTpUOyTU-
KM TOBapy: TOBapHOI MapkKu, YNakKOBKW, MapKyBaHHs. MOXIUBUA
HaIpsM IMiABUILIEHHS TPUBAOIUBOCTI TOBApY — HAsIBHICTb HA HbOMY
a0o 110ro ynaxkoBli TOBAapHOI'O 3HAKY.

ToBapHmii 3HaK — ToBapHa Mapka abo il yacTuHa, IOPUINYHO
3axMlleHa, sIKa J1a€ MpoJaBleBi BUHSTKOBE MPaBO BUKOPUCTOBYBATU
MapoyHe iM’s1 i MapOYHUi1 3HAK.

ToBapHa mapka — 1€ Ha3Ba, 3HaK, CUMBOJI, PUCYHOK, TEPMiH
abo 1Xx KoMOiHallisl, TpU3HAYEeHi IJ1s iteHTUdiKaLii TPOAYKTY OJHOTO
abo NeKiIbKOX BUpOOHUKIB (ITpOJaBIIiB) i BIIMiHHOCTI MOTO Bif TO-
BapiB KOHKYpPEeHTiB. MapKa Moxe BKJIIOYATU MapoyHe iM’sl, Mapou-
HUI 3HaK.

MapouHe iM’1 — yacTMHA MapKu y BUIJIsAI OYKB, CiB i/abo ix
KOMOiHaLii, SIKi MOXyTb OyTM BUMOBIJIeHi. MapouHe iM’sT TOBapy
MOBUHHE Bilpi3HSTUCS Bil iHIIMX, BIAMOBIAATU MPOAYKTY, YiTKO 3a-
naM’sITOByBaTUCS, BUMOBJISITUCS JIMIIIE OJHUM CIIOCOOOM, MaTu TIO-
3UTHUBHE a00 X04 OM HeWTpaibHe 3HAUYCHHS B IHILUX KpaiHax.

MapouHuii 3HaK — 4yacTMHaA MapKu, sIKa YITi3HAEThCs ajileé He
BUMOBJISIEThCS. BiH € CUMBOJIOM, pUCYHKOM, MA€ BIAMITHUN KOJIp i
pudTOBE OPOPMICHHSI.

HyXe BaxJIMBY poJib B cUCTeMi (popMyBaHHSI PUHKOBUX Iapa-
METpiB TOBapy (0COOJMBO TOBApy-HOBMHKM) Ipa€ ymakoBKa, siKa €
HEBiJ’€MHOIO CKJIaA0BOIO YaCTUHOIO TOBapy.

HeBin’eMHOI0 4acTMHOIO YIIAKOBKM € MapKyBaHHS (€TUKETKHU,
SIpIMKU, OipKK) i ApyKoBaHa iH(opMallisi 3 ormcom ToBapy (iHCTPYK-
11is1), HaHeCEeHi Ha caMy YaKOBKY a00 BKJIaJieHi B Hel.

Yucao pisnie Kanaty

Kananu po3mnoainy MoxHa oxapakTepru3yBaTH 3a KUIbKICTIO CKJIa-
JIOBUX iX piBHiB. PiBeHb KaHay posnoniny (ue Oyab-siKuil mocepe-
HUK, SIKMI{ BUKOHYE Ty a00 iHIIYy poOOTy 3 HAOJMKEHHS TOBapy i
npaBa BJaCHOCTiI Ha HbOTO A0 KiHIIEBOIO MOKYIILIS.
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Kanan Hyp0BOTO piBHS (HAa3MBAETHCS TAKOXK KaHAJIOM IIPSIMO-
ro MapKeTHHTY) — 1€ BUPOOHUK, SIKWi Mpoaae ToBap 6e3mocepeaHbo
CITOKMBAYaM.

OnHopiBHEBUI KaHa BKJIOYAE OAHOIO nmocepenHuka. Ha cro-
JKMBUMX PUHKaX LIMUM TOCEPEIHUKOM 3a3BMYail OyBae po3apiOHuit
TOProBellb, a HA pMHKAX TOBapiB MPOMHUCIOBOTO MPU3HAYCHHSI HUM
YacTO BUSIBISIETLCS areHT 3i 30yTy ab0o Opokep.

JIBOpiBHEBUI KaHaJ BKJIIOUYAE IBOX MOcepeaHUKiB. Ha cnoxus-
YUX pUHKaX TaKMUMU MOCEpeIHMKaMU 3a3BUYaill CTalOTh ONTOBUN i
po3apiOHMIA TOProBili, HA PMHKAX TOBAapiB IMPOMMUCIOBOrO MpU3HA-
YeHHSI 11e MOXYTb OYTU NMTPOMUCIIOBUI TMCTPUO IOTOP Ta AUIEPU.

TpupiBHeBUII KaHaJl BKJIIOYAE TPhOX ITocepenHukiB. Hampuk-
JIaz, B M’sICOIIepe pOOHil MPOMMCIOBOCTI MixK OIITOBUM i pO3IpiOHUM
TOPTOBLISIMU 3a3BUYAll 3HAXOAUTHCS ApiOHMI onTOBUK. CXeMaTUYHO
pO3MOAi KaHaIiB 30yTy HaBelIeHO Ha puc. 5.2.

Kanan
HYJILOBOTO Bupoburx CrnioskuBayu
piBHA
OnHopis- « | Po3apiGrmii
- BupoOuuk B CroxuBay
HCBITH HpoJIaBeLlb
KaHaJ
; OnroBuit Po3npiOuuit
JlBopiBHe- BI/Ip06HI/IK|) > Lnonagems P ClOKIBaY
BHIi KaHAI 1posaBeLb poAasel
ApiGro- —
TpupisHe- OnroBuii ONTOBHI PosypiGuuit C
- Bupo6uuk P B nponasens MOXHUBaY
BHil KaHAT poJiaBelib 1poiaBelb

Puc. 5.2. PiBni kanasiB 30yTy

5.4. NMpoyec yinoyrsopernns
i BCTaHOBNEHHA YiH

[Ipouec HiHOYTBOPEHHSI MOXE PO3IJISIAATUCS K CUCTEMA, sKa
Ma€ «BXill», «IIpolec» i «Buxig». BximHi mapameTpu LiHM 3akjama-
IOThCS 11I€ Ha CTajii HaAXOIKeHHsI CHPOBUHU, MaTepialiB i KOMILIEK-
Tyrouux BUpo6iB. CTpyKTypa i AMHaMiKa IiH CUpOBUHU i MaTepialliB
0araTto B YOMY BUM3HA4yalOTh MailOyTHIO LIiHY NPOIYKIIil i MOXKJIMBOCTI
Hanpukiian, HeBenvKe MiAIpUEMCTBO, SIKe Ma€ BEJIMKY MaJIUBHO-EHEP-
TFeTUYHY CKJIAaA0BY, PUBUKYE CTAaTU MapiOHETKOIO B pyKaX MOHOITOJIi-
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cTa, SIKMIA BCTAHOBJIIOE 1IiHY Ha 1€l HalBaXXJIMBILLUI BUJ pecypcy,
OCKIJIbKM HE MOX€ BIUIMBAaTU HAa pUHOK PECypCiB.

Benuki nignpuemMcTBa MaloTh Y CBOEMY PO3MOPSIKEHH1 OUTbIIII
MOXKJIMBOCTI JJIST 30ibLIEHHS BUPOOHUMIITBA MPOAYKIIil i 3HUXKEHHS
BUTpAT, HiX npiObHI Ta cepeaHi. ToMy Ha KOXHOMY MiIMPUEMCTBI
npouec ¢opMyBaHHSI BUTpAT HaBiTh OAHOPiAHOT MPOAYKIIil, Ja€ CBiil
«BigOUTOK» Ha coOiBapTicTh (puc. 5.3.).

«Bxim» «IIpouec» «Buxim»
[MocTauanbHUKH, Croci6 i
skl popMyOTH 5|  Oprasizamisa | Pozapiona Ta
. . Ll Ll
1iHy CHPOBHHH i BUPOOHHIITBA, onTosa
MaTCpiaJ'IiB TEXHOJIOT1S, TOpFiBJ’ISI
TEXHIKA
A 4 A 4 A 4
Winnt 2 CobiBapTicTh
. > » | .
CHUpPOBHHY 1 i PO 6HI:I)/II_ITBa > IMina
MaTepiain P IPOAAKY

Puc. 5.3. IIponec miHOyTBOpeHHsI HA MPOIYKIIiI0 MiINMPHEMCTBA

Bce 1ie B LiztoMmy BIUIMBa€ Ha (hopMyBaHHS 1IiHU MIPOAaXKy Ipo-
JyK1Iii, a OT>Xe, i Ha TPOrHo3 oocsriB 30yTy. KinbKicTb nependauysa-
HOTIO IJIs TIpOoJaxy TOBapy 3a Pi3HMMMU LliHAMU MOXe OyTH pi3HOIO i
BaXXKO MiJJAa€ThCS MPOTHO3YBAHHIO, TOMY T€HIEHIIilO TTOMUTY BU-
3HAYaloTh 3a JIOIIOMOIOI0 aHaji3y iCHYIOUMX (akKTopiB, sIKi BILJIMBA-
[0Thb Ha BEJIMUMHY TTOMUTY, a MOTiM MepeHOCITh Ha MallOyTHE, 3AiiCHIO-
I0YM KOpMTYBaHHS JIMILIE Ha 3MiHY 30BHilIHIX yMOB. IH(opMallis mmpo
LiHU 1 TOBapM KOHKYPEHTIB € BiIIIPaBHOIO TOYKOIO AJIs BJIACHOIO
LiHOYTBOpeHHSI. AKI110 ToBap aHAJIOTiYHUI TTPOAYKIIii OCHOBHOTO KOH-
KypeHTa, HiAMPUEMCTBO BUMYILLIEHEe Oyae BCTAHOBUTHU 1iiHYy, HAOJU-
JKEeHY J10 LIiHM KOHKYpeHTa. [HaKIlle KoMIaHisi MoXe BTpaTUTH PUHOK
30yTy. SKIlI0 TOBap HUXKYE 32 SIKICTIO, HEOOXiTHO BCTAHOBUTH 32 HHOTO
Taky camy ILiHY, SIK y KOHKypeHTa. BcTaHOBUTU 1liHY BUILE, HiX Y
KOHKYpeHTa, MOXHa TO/i, KOJIM TOBap Kpalle 3a SIKIiCTIO.

3Harouu MOMUT, BJIACHI BUTPATH i LIiIHM KOHKYPEHTIB, MiAMTPUEM-
CTBO TOTOBE J0 BMOOpY LiHM ToBapy. LIg 1iHa 3HaXOAUTUMETHCS B
Jiarra3oHi MixX IyXe HU3bKOIO, sIka He 3a0e31evuye MpuOyToK, i AyKe
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BHUCOKOIO, SIKa MePeIIKoaKae (popMyBaHHIO NONUTY. MiHIMaIbHO MOXK-
JIMBA 1liHAa BUBHAYAETHCS COOIBAPTICTIO MPOAYKIIii, MAKCUMaJIbHA — Ha-
SIBHICTIO YHIKaQJIbHUX MOXJIMBOCTE a00 BJIaCTUBOCTEN TOBapy.

BuszHayeHHs cepeTHbO3BaXkKeHO1 pUHKOBOI L[IHM, HEOOXiAHOI 151
3icTaBaeHHs i3 T1aHoBaHo1o 1iHoMW (Llcp), 3nificHIOETHCS 3a hopmy-
JIo10:

[[Cp =(01'P1+Qy P2+..+ 0, Py ) (Q1+0r+...+0,),

ne
O — o0csr BUpOOHUILITBA;
P — 1iHa 3a oguH BUpiO.

OO0csar MailOyTHLOTO 30YyTy OiJbIIOK MipOI 3HAXOAUTHCS TIif
BIUIMBOM ITIOJIITUKM 11iH i METOAY LIiIHOYTBOPEHHS, SIKUi BUKOPUCTO-
By€eThcs. IcHye mekinbka MeTOodiB (pOpMYyBaHHS LIIHU:

— «BUTPATHU TUTIOC»;

— MiHIMaJIbHUX BUTpAT;

— LIJILOBOTO L[IHOYTBOPEHHSI.

MeTon «BUTPTH ILTIOC» Mepeadavyae po3paxyHoK LiHU Mpoja-
Ky LUISIXOM OOJaBaHHS 10 pO3paXOBaHOI COOIBAPTOCTI OJMHUILIL
npoayKilii piKkcoBaHOTO pO3Mipy NPUOYTKY i HEMPSIMUX MOAATKIB.
Bu3HadyeHHs LiHU B LIbOMY BUITaJKy MOXHa BimoOpa3uTtu opmy-
JIo10:

=C+II+H,
ne I/ — 1iHa 3a OMMHUILIIO TOBAPY;
C — cobiBapTicTh OAMHULII TOBApY;
IT — ipubyTOK, SIKUI OTPUMYE MiATTPUEMCTBO 32 PaxXyHOK BUPOO-
HULTBA i peajtizallil OAMHUII TOBapYy;
H — Henpsimi mogaTKu Ta BigpaxyBaHHS B 1IiHi ToBapy (HaIrpuk-
nan, ITJIB).

MeToauka «cepelHi BUTpaTU IJIIOC IIPUOYTOK» BBAXKAETHCS 3a
HaAWMPOCTIllly i MoJIsira€ B HapaXyBaHHi HalliHKW Ha cO0iBapTiCTh TO-
Bapy. Po3mip HalliHK1 Moxe OyTH CTaHOAPTHUM MJISI KOXXKHOIO BUIY
ToBapy abo audepeHIIiloBaTUCS 3aJeKHO Bill BULY TOBapy, BapTOCTi
OAMHMULI BUpOOY, 00CATIB IpoaaxiB i T. 1. TakuM 4yMHOM (hOPMYETh-
CS OTITOBA IliHA MiAIIPUEMCTBA.

ITinnpueMcTBa ONTOBOI TOPriBi Ta OpraHizallii-croxusadi, (op-
MYIOUM CBOIO 11iHY, OTLIAYyIOTh MPOIYKILiIO Hl,[alI/IGMCTBaM Bup06—
HUKaM i BKJIIOYAlOTh BJIACHI BUTpaTu 30yTOBOi a0 OMTOBOI OpraHi-
3allii, MpuOyTOK 30yTOBOI a00 ONTOBOI OpraHi3allii, akIK3 i MOAATOK
Ha JlofaHy BapTicTb. ButpaTtut i mpnOyToK 30yToBOI a00 ONTOBOI OpraHi-
3allil CTAHOBJIATh PO3MIp ONTOBO-30YTOBOI 3HUKKHU (HaLiHKK). Dop-
MYBaHHS ILIiHU BigOyBa€Thcs 3a (popMyJI0I0:
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Onmosa yina (8ionyckua yina) npomucaosocmi = Onmosa yina
nionpuememea + Bumpamu + Ilpubymok onmoeoeco 36ymy + IL/IB +
Axuusu.

Henonik MmeTomy nossirae B TOMY, 1110 BAKOPUCTAHHS CTaHAap-
THOI HalliHKW HE 103BOJISIE Y KOXKHOMY KOHKPETHOMY BUMAJKy Bpa-
XYBaTU OCOOJMBOCTI KYITiBEJIbHOIO TOMUTY i KOHKYPEHIIil0, Bapito-
BaTH 1iHY i OTPUMYBaTU MaKCUMaibHUIU NpuOyToK. [TpuB’sa3yroun
LiHY 10 BUTpPAT, MPOAaBeLb CIPOLIYE 1A cebe MpobieMy LiHOYT-
BopeHHs. oMy He JOBOAMTHCSI YaCTO KOPEKTYBAaTHU LIiHU 3aJIeXKHO
BiJl KOJIMBaHb MOMUTY.

Metoa MiHiMaJIbHUX BUTpAT Nepeadadyae BCTAaHOBAEHHS 1IiHM Ha
MiHIMaJbHOMY PiBHi, JOCTaTHHOMY JJISI IIOKPUTTS BUTPAT HAa BUPOO-
HUIITBO KOHKPETHOI MTPOAYKIIil, HE 3MIMCHIOIOUN MiIpaxXyHOK CYKYM-
HUX BUTPAT, SIKi MiCTSATb ITOCTiliHI i 3MiHHI BUTpaTU Ha BUPOOHULITBO
i 30yr. 'pannyHi BuUTpary 3a3BMyaii BU3HAYAlOTLCS Ha PiBHIi, MpHU
SIKOMY MOXHa OKYITUTH JiMllie MiHiMaJIbHI BUTpaTu. [Tpomax ToBapy
3a 1iHOIO, MiApaxOBaHOWO 32 TaKUM METOAOM, €(heKTUBHUIA, KOJIU
MiAIIPUEMCTBO CTAaBUTH COOI 3a METy 30epertu oocsr 30yTy, B IIepion
3aroCTpPeHHS LIiIHOBO1 KOHKYPEHIIii, TpY MPOBEASHHI KaMIaHii 3 Ipo-
CyBaHHSI HOBOTO TOBapy Ha PMHOK, KOJIM CJill 4yeKaTWu 3HAYHOIO
30iblIeHHS 00CSTIB MPOAAKiB BKa3aHOTO TOBapy B pe3yJibTaTi BCTa-
HOBJIEHHSI HU3bKUX 11iH.

Heo0xigHo Bin3HAYMTH, 11O IIPU HEBMUIOMY BUKOPHCTAaHHI TaKO1
METOAMKHU TMiAMPUEMCTBY 3aTPOXKYIOTh 30MTKU. OCKIiJIbKM 1IiHU BU-
3HAYAlOTh MOCTAYaJIbHUKU TOBAapy, HE 3aBXJIU BPAXOBYIOThCS 3alIUTU
PUMHKY i CTaH KOHKYPeHTHOi 60poThOu. Kpim Toro, He3Baxarouu Ha
HU3BKUI PiBEHb 1IiH, CIIOXMBA4Y HEPiIKO BiIMOBISIETHCS Bil MpU-
OaHHS ToBapy. TOMY BaXKJIMBO BCTAHOBUTM LIiHY Ha PiBHi, IKMI1 3a-
OeaIreuye MeBHY BeJIMYMHY MIPUOYTKY AJIS MiAIPUEMCTBA (TPOXU BUILE
3a TPaHWYHi BUTPATH), BMiJIO TIOEAHYBATU LIILOBUI MPUOYTOK 3 (hOp-
MYBaHHSM YMOB JUISl IPUMHSATTS AaHOI LIIHU PUHKOM.

BinzHauumo, 1110 Tpu BUKOPUCTAaHHI 1IbOTO METOAY 1liHa po3pa-
XOBYETBHCSI BUXOASIUM 3 iHTepeciB rmpoaapus. CTaBiaeHHS MOKYIILS 10
LiHU, sIKa pO3PaXOBYETHCS, 10 YBaru He OepeThesl.

HacTtynHuit MeToa — LiJIbOBOIO LIIHOYTBOPEHHSI, iHaKIle Ha31-
BA€TbCI METOJOM BU3HAYEHHS I[iIHU BIIMOBIAHO A0 LIUILOBOTO MPU-
O0yTky. Ha ocHOBi 1aHOTO METO/ly pO3paxOBYETHCS COOIBAPTICTH O/IU-
HUIII TIPOAYKIIil 3 ypaXyBaHHSIM OOCSTY IpoaaxiB, SIKUIt 3a0e3reuye
OTpUMaHHS 3aTulaHOBaHOTro MpUOyTKY. ITic/as 1IbOro BUZHAYAIOThH 1iHY
OAMHMUILII TIPOAYKIIil, sIKa 3a0e3neuynia 6 3a iCHyI0OUMX YMOB LIIJIbOBUIA
npubytok. Takum YMHOM, JaHa METOAMKA LIIHOYTBOPEHHS IPYHTYETHCS
Ha rpadgikax, sIKi BigoOpaxkaroTh 3arajibHi BUTPATH (ITOCTiMHI i 3MiHHi)
i OUiKyBaHY BUPYUKY IPU Pi3HUX PiBHSIX 0OCSTY MPOAAXiB.
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Leit MeTOm A€ MOXKIMBICTD MOPIBHSITU PO3MIpU IPUOYTKY, SIKUI
OTPUMYE MiANIPUEMCTBO MPU Pi3HUX LiHAX, i JO3BOJISIE MiANIPUEM-
CTBY, SIKE€ BXX€ BM3HAUWMJIO IJiT cebe HOpMy MpUOYTKY, IpOmaBaTh
CBIill TOBap 3a TakolO I[IHOIO, SKa MPM I€BHill IMporpaMmi BUIYCKY
J03BOJIMJIa O MaKCMMaJbHOMIO MipOl0 JOCSITH BUKOHAHHS 11bOTO
3aBIaHHS.

MeTtonuka BKJIIOYA€E TakKi eTaru:

— OILIHKY BUPOOHMYOI ITOTY>KHOCTI B JaHWI MEPiof;

— KaJIbKYJISILIiI0 BUTPAT BUPOOHUIITBA TTEBHOTO OOCSTY MPOAYKIIil,
BU3HAUYE€HHS LiIJIbOBOT HOPMU MPUOYTKY;

— 30iJbLIEHHST 10 COOIBapTOCTI HAKJIaAHUX BUTPAT i LiJbOBOI
HOPMMU TMPUOYTKY (B Pe3yJIbTaTi yTBOPIOETHCS LIbOBUI JOXOM);

— PO3MOMIia LiJIbOBOTO JOXOMY Ha 3alJIaHOBAHUI 0OCST BUMYCKY
MPOAYKIIil (1IiHa).

VY 1iboMy BUTAKY LiiHA Bipa3y BCTAHOBIIOETHCS (ipMOIO i3 pO3-
paxyHKy OaxaHoro ob6csiry npuOyTtky. IlpoTe /sl BiallIKOgyBaHHS
BUTpaAT BUPOOHUIITBA HEOOXITHO peasizyBaTy IMEBHUM 0OCST MPOIYKILil
3a [i104o1o ado X 3a BUIIOIO 1iHOI0. TyT 0cO0aMBOI BasKJIMBOCTI Ha-
OyBa€ IiHOBAa €JAaCTUYHICTh MOMNUTY. Takuii MeTOHd LIHOYTBOPEHHS
BUMarae Bill MiATTPUEMCTBA PO3MISIAY Pi3HUX BapiaHTiB 1IiH, iX BILJIK-
By Ha oOcsr 30yTy, HEOOXimTHOIo IJIs MOAO0JIaHHS PiBHSI 0€330MTKO-
BOCTi i OTpMMaHHS LIJIbOBOTO MpUOYTKY, a TaKOX aHasi3y Bipori-
HOCTi IOT0 TOCSTHEHHS.

Po3paxyHok 1iHM Ha OCHOBi 0€330MTKOBOCTI CTABUThH 3aBIaHHSI
BU3HAUYEHHS TOro o0CSAry BUPOOHMITBA, SIKUU € MiHIMaJbHUM IS
MOKPUTTSI MOBHUX BUTPAT, TOMY JIJIs BUBHAUEHHSI LIiIHU MOXHA BUKO-
pucToBYBaTU (POpMYJTy 0€330UTKOBOCTI:

FC
VKp =
1[-VC-K

ne Vip — KpUTUUYHMIA 0OCSAT BUPOOHULITBA MPOAYKILIi;

FC — nocriiiHi BUTpaTH Ha BeCh 00CIT BUPOOHUIITBA MPOIYKILii;

VC — 1iHa 3a ONMHULIIO MPOAYKILIT;

1] — 3MiHHi BUTpaTH Ha BeCh 0OCIT BUPOOHUIITBA MPOAYKILii;

K — KinbKicTh MPOAYKILii, IKa HeOOXimHa JJ11 JOCATHEHHS TOUYKH
0e330UTKOBOCTI;

Kputuunuii odcsr npoaykiiii 3a6e3rneuye BUpOOHUIITBO Ta peasti-

3allilo POAYKILil 0e3 MpuOyTKY, ajie i 6e3 30UTKiB, TOOTO 1iHA TOPiBHIOE
cobiBapTocTi BUpoOHMILITBa ITponyKiuii. Toxi:

VKp =C 'K .
3angaHoBaHUM OOCAT peanisallii MpoayKIlii BU3HAYAETHCS SIK:

Vaa=(C K +11)=01 K",
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ne IT — 3aminaHoBaHMi po3Mip TPUOYTKY;
K*— 3ammaHoBaHUIl 00CST TIPOMYKIILil.
3 IbOTO BUpPAXKEHHS 1IiHA Oyme JOpiBHIOBATU:
- (C-K *+ ) ’
K

PizHuus Mixk 1BOoMa oOcsiraMu peatizallii: 3a LiHO peanisaui'l' iza
COGIBApTICTIO — [a€ BeIMUNHY 3artacy (iHaHCOBOI MILHOCTi B IPOLLIOBO-
My BUpaxkeHHi. 3anac (iHaHCOBOI MIlIHOCTi MOKa3ye, Ha CKiJIbKU rpo-
LIOBMX 200 HATypaIbHUX OAMHUIIL MOXXHA MOHM3UTHU OOCST peaizaliil
MOPOMYKILil, 00 MPOAaK MPOMYKIII I1Ie 3aJIUIIABCSI PEHTA0ETbHIIM.

Hagedemo npukaad po3paxynky yinu 3a yum mMemooom.

Cobisapmicmb odunuyi eupody — 1500 epH.

Kinvxicmo odunuus éupobie kpumuuroeo oocsey — 1300 wm.

Ilnanosuii npubymok Ha eecv 06cse npodykuii — 600 000 epH.

Kinvkicme naanosux oounuyb eunycky npodykuii — 1500 wm.

Sxa mae OyTu 1iHa BUPOOY, 11100 OTpUMATU 3aIJIaHOBAHMIA IIpU-
OyTok?

=K,
K
1= (1500-1300 + 600000) / 1500 = 1700 rpH.

Iina 3a oguHUIII0 BUPOOY MOBMHHA cTaHOBUTU He MeH1ie 1700 rpH
JUTSI OTPMMAaHH$ 3aIJIaHOBAaHOI BEIMYUHU MPUOYTKY.

AHaJti3yiouy nepeBaru Ta HeAOMiKA BUTPATHUX METOMIB, MOXHA
BU3HAYMTH MEXi X 3aCTOCYBaHHSI:

— BCTAQHOBJIEHHSI LIiHM HA MPUHILIMIIOBO HOBY MPOAYKILilO;

— BCTAHOBJIEHHS 1IiH Ha MOCJiIHI 3pa3Ku Ta MPOAYKILilO, SgKa
BUTOTOBJISIETHCS 32 PA30BUMM 3aMOBJIEHHSIMU;

— BU3HAUEHHS LiH y Tajy3i, Ie IlepeBaxHa OiIbLIICTh ITia-
MPUEMCTB BUKOPUCTOBYE MOAIOHI METOMIH;

— BU3HAY€HHS 1IiH Ha TOBapHU, IOIMUT Ha SIKi XPOHIYHO MepPeBU-
LIIYE TIPOITO3MIIIIO.

BcTaHOBIEHHS LIiHM HA OCHOBI «ILIiIHHOCTi» TOBapy, sIKa «Biouy-
BAETHCS», € OJHUM 3 HAOPUTiHAJBHILIKX METO/IB LiIHOYTBOPEHHSI.
YV naHomy MeTOMAi BUTPATHI OPIEHTUPU BIOAXOISATH HA APYTUI ILJIaH,
MOCTYNAaUMUCh MiCLIeM CITPUMHSTTIO MOKYIUSIMU ToBapy. s ¢op-
MYBaHHSI y CBiIOMOCTi CMOXMBAYiB YSIBJAEHHS MPO LiHHICTb TOBApy
NpoJaBli BUKOPUCTOBYIOTh HELIIHOBI MpUIAOMMU: HAJalOTh CEpPBIiCHE
00CJIyrOBYBaHHSI, OCOOJIMBI rapaHTii MOKYISM, TpaBO BUKOPUCTAH-
HsI TOBApHOI MapKM y pasi nepernpogaxy i T. A. IliHa B iboMy BUITIaa-
Ky TMiIKPIIUIIOE [iHHICTh TOBapY, sIKa BiIUyBa€THCS.

ITinnpreMCTBO B OCHOBHOMY BUXOIMTh i3 1IiH KOHKYPEHTIB 1
MEHIIIe YBaru 3BepTa€ Ha MOKAa3HUKM BJIACHUX BUTpaAT abO IOMUTY.
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ITpu opieHTallil Ha LiHY 3 OIJISIAY HA LiIHM KOHKYPEHTIB CJIif rmam’si-
TaTH, 110 MOXKJIMBOCTI 3MiHM LIiHM Ha MPOAYKIIiI0 HE3aJIeXKHO Bif LiH
KOHKYPEHTIB He Oyne.

LliHn BCTAHOBIIOIOTHCS Y MiHIMaJbHIN 1 MaKCUMaNbHI MeXax,
TOMY CJTifl 33 lyMaTUCS PO TPaHUYHO MOXKJIMBE 3HWXKEHHS 1IiHU TPO-
IYKIIil, TpoaHalizyBaTH CO0iBapTiCTh, 3pOOMTHU IIPOTHO3 MOXKJIMBUX
MPOTO3UILii 1iH HAa aHaJIOTiYHi TOBapU KOHKYPEHTIB, SIKUI BKJIIOUAE
aHali3 AMHAMIKM L[iH HA MPOAYKIIO B MUHYJIOMY Mepiofi i 3MiH B
TEXHOJIOTi1, a TAKOX aHaJli3 HUHIIIHbOTO CTaHY CIpaB KOHKYPEHTIB.

Opi€eHTalliss Ha BUCOKY LIiHY 3aJIeXKHO Bill BUCOKOI SIKOCTi Ja€
MiITTPUEMCTBY MOXJIMBICTD IIBUAKO MPOCYHYTUCS CXOAaMU KOHKY-
pentHoro ycmixy. [IpoTe Takuit Bubip Mae Oyt 0OIPYHTOBAHUM, TOMY
PEKOMEHAYETHCS PETEAbHO MEPEeBIpUTU PiBEHb SIKOCTI IMPOAYKIIii,
CTYTiHb 11 KOHKYPEHTOCHPOMOXKHOCTI i 3aI0BOJIEHHS MOKYIILIiB Cer-
MEHTa PUHKY, JIe TPOAAETHCS TOBAP.

BcraHoBiieHHS BUCOKMX 11iH MMOBUHHE MiATBEPIXKYBATHUCS BUCO-
KO0 SIKiCTIO MPOMAYKIIii, sSiKa 3000B’I3y€ «TpUMaTU PYKY Ha TyJIbCi
CMOXMWBYMX TepeBar», TOOTO BUSIBJISITU KOJUBAHHS TTOMUTY, TEHIEH-
LiI0 MOIMUTY, €JIACTUYHICTh ITOMMTY i iHIIII MapaMeTpU PUHKY.

Cmpamecis yinoymeopenHs

IcHyIOTB pi3Hi LIHOBI CTpaTerii, SIKi 3HaXOASIThCS B MpPSIMili 3a-
JIEXKHOCTI Bill reHepaibHOI cTpaTeTii pO3BUTKY MiANMPUEMCTBA i CTa-
HOBHUIIA HiAIPUEMCTBA HA PUHKY. MOXJIMBI TakKi LIiHOBI CTpaTerii:

— MPOCYBaHHS 3a JIiIEPOM;

— OTPUMAaHHS HAANPUOYTKY LLJISIXOM «3HSITTS BEPLUKiB»;

— BCTAHOBJIEHHSI MPECTUXHOI LIIHU;

— 30epexKeHHs CTabUJIbHOTO CTAaHOBUILA HA PUHKY;

— BUTICHEHHSI KOHKYPEHTIB;

— KOB3Ha 11iHa;

— MPOHUKHEHHS HA PUHOK i 3aBOIOBAHHS YaCTKU PUHKY i iH.

IMignpremMcTBO MOXKe 3aliMaTy aKTUBHY a00 IMacMBHY MO3MIIII0 Ha
PUHKY. AKTMBHA TTO3ULIisI 111010 BCTAHOBJICHHSI LIiH BJIaCTUBA KPYITHUM
MiAIIpUEMCTBAM — JiiiepaM Tajty3i abo psimy ramyseid. i minnpuemcTBa
3a3BUYaii MPOTOHYIOTh HOBi 400 MOAM(DiKOBaHI TOBapU, BPaxOBYIOTh
3MiHM YMOB BUPOOHMLITBA, IIONUTY, PiBHs sIKOCTi. I1pn macuBHili cTpa-
TeTil MiAMPUEMCTBA, «CKPOMHIllli» 3a pecypcaMu i odcsaraMu BUpoO-
HULITBa, 00MpalOTh NMpocyBaHHs 3a Jinepom. Lleii BuOip BUSHAYAETh-
cs psiaoM (pakTopiB, 30KpeMa:

— YacTKOlO PUHKY 30YTY;

— HOBU3HOIO TOBApY;

— €JJACTUYHICTIO TTOMUTY;

— IIepioJOM OKYIHOCTI KaMiTaJbHUX BKJIaAeHb;

— WIBUKICTIO BIPOBAIXKEHHSI HA pUHOK HOBOTO TOBapy i iH.
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OOpaHa migpUEMCTBOM CTpaTerisl CIHiB3By4YHA i ameKBaTHa 00-
paHuM LijggM. IToyaTKoOBUM eTaroM LIiHOBO1 CTpaTerii MiAnprueEMCTBA
€ BU3HaAuYeHHs i1 uineit. TakuMu MOXyTb OyTU: 3a0e3MeYeHH ST BUXKU-
BaHHS B YMOBaX KOHKYPEHIIil; MaKCHUMIi3allisl TOTOYHOTO MPUOYTKY;
3aBOIOBAHHS JIiIepCTBa 3a MOKA3HUKAMU YaCTKU PUHKY a00 SKOCTi
ToBapy i iH. Hanpuknan, MeTa, cipssMoBaHa Ha MaKCUMi3allilo IpU-
OyTKy, Ma€ JeKiJbKa BapiaHTIB:

— IparHeHH:I MiAMPUEMCTBA TOCSIITU CTAOUILHO BUCOKOIO PiBHS
NpuOYTKY BIIPOJOBX PSIAY POKIB;

— BCTAaHOBJIEHHSI CTaOUTLHOTO JOXOIY Ha OCHOBI CEpeaHbOI HOP-
MU OpUOYTKY;

— 30UIbLIEHHS 1iH y 3B’SI3KY i3 3pOCTaHHSIM KalliTaJOBKIaACHb.

VY GinpuocTi BUNaaKiB BUSIBIISIETBCS, 11O TIPY peaizaliii ogHiel
METU JOBOJAUTHCS peasli3oByBaTH iHIII (MeHII ab0 HaBiThb OiJbI
3Hauyuli). Lini miHOBOI MOMITUKYU TTEBHUM YMHOM CHiBBiAHOCSITh-
¢4 Mix co0010, TIpOTe JaJIeKOo He 3aBXAu 30irarotbes. binbun Toro,
1X IOCSATHEHHs BigOyBaeTbCs B pidHUI yac. TiIbKM Y BUHSITKOBUX
BUMAaZKax JOMiHY€E sika-HeOyIb OJHA MeTa MiANPUEMHULBKOT Tisib-
HOCTI.

Iii 1iHOBOT MOJIITUKY 3MIHIOIOTHCS 3aJIEXKHO BifI LN MiaIpUeEM-
cTBa. Y pasi (popcyBaHHSI PMHKY i MakKcuUMi3alii MpuOyTKYy LISIMU
LIIHOBOI MOJIITUKU MOXYTb OYTH 30€pe>KeHHsI iCHYIOUOTro JIiIepCcTBa B
LiHaX i mOKpalllaHHS IMiIXKy MiAIPUEMCTBA. Y pasi 30epeKeHHSs iCHY-
OUMX TO3ULM i yTPUMaHHS PUHKY HUMU MOXYTb OyTU CTUMYJIIO-
BaHHs 30yTy TOBapiB, sIKi 3aliMalOTh CJIA0Ki MO3UIlil HA pUHKY, a Ta-
KO 3HMKE€HHS BIUIMBY 3MiHU 1IiH Ha TIOIMUT.

IliHoBa moJjiiTMKa IMiANIpUEMCTBa-ayTcaiaepa i MmianpueMcTBa-
Jliepa Ha pPi3HUX TUMNAX PUHKY (YMCTOT MOHOTOJil, MOHOMOJIICTUY-
HOI a00 YMCTOI KOHKYPEHIIii) TaKOX Moxe OyTu pizHoro. Hampukian,
SIKIIIO METOIO MIAIIPUEMCTBA-JIIEPa B YMOBAX MOHOIOJIICTUYHOI KOH-
KypeHLIii Moxe OyTH 30epekKeHHS iCHYI0UOro JiIepcTBa B 1iHAX, TO
mixnpueMcTBa-ayTcaiiepa — CTUMYJIIOBaHHS 30yTy ToBapiB. Y Tpak-
THLIi Oi3HECy 3a IOIIOMOTIOIO LiHOBOI ITOJIITUKM 3HAXOMTh i pealily-
I0Th ONTUMAJIbHE CMiBBiHOILIEHHS SIKOMOTa OUTbIIOTO Yucia Liaei.

Crparerist «3HSATTSA BepuukiB». CyTh Ii MOJSITAE B TOMY, 110 3
CaMoOro MoYyaTKy MosiBM HOBOTO TOBAapy Ha PUHKY Ha HOTO BCTAHOB-
JIIOETHCSI MaKCHMMaJIbHO BMCOKA IliHA 3 pO3paXyHKY Ha CITOXMBaua,
TOTOBOI'O MOTO KYIUTHU HaBITh 32 TAKOK 1[iHOIO. 3HUKEHHS 1IiH Ma€
MicII€ ITiCJIST TOTO, SIK CITafie mepiia XBuiIg rmonuty. Lle mo3Bossie po3-
LLIMPUTHU 30HY MPOAaXKy — 3aJIydMTU HOBUX ITOKYIILIB. Taka cTpaTeris
Mae psiji Tepesar:

— I03BOJISIE JIETKO BUITPABUTHU IMIOMUJIKY B LIiHi, OCKUIbKY MOKYIILI
MPUXWIBHIIIE CTABISITHCS A0 11 3HVDKEHHST, HIK JI0 T ABUILCHHS
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— 3a0e3I1euye 10CTaTHLO BEJIMKUI PO3Mip MpUOYTKY MPU BUCO-
KMX BUTpaTax IMepuinii mepioq BUIYCKy TOBapy;

— CTPUMYE KYIiBEJbHUU MOMUT, 1110 MA€ MEBHUI CEHC, OCKiJb-
KM MpU HWXKYIA LiHI MiAITPUEMCTBO HE 3MOIJIO O MOBHICTIO 3aJ0-
BOJIbHUTU MOTPEOU PUHKY Yy 3B’S13KYy 3 OOMEXKEHICTIO CBOIX BUPOOHMU-
YUX MOXJIMBOCTE;

— CIIpMSIE CTBOPEHHIO IMIIXY SIKICHOTO TOBAapy y HOKYIILIB, 110
MOXK€ TTOJIETIIIMTU MOro peaisallito Hagadi Ipy 3HUKEHHI LiHU;

— cripusi€e 30ibIIEHHIO TOTIUTY Y pa3i MPeCTUXXKHOCTI TOBapy.
OCHOBHUM HEIOJIIKOM € Te, 1110 BUCOKA 1liHa IPUBEPTAE yBary KOH-
KYPEHTIiB — MOTEHLiHUX BUPOOHUKIB aHAJOTiUYHUX TOBapPiB.

Crpaterist «3HSTTS BEpIUKiB» HalOUIbIl e(peKTUBHA MIPU ASSIKO-
My 0OMeXXeHHI KOHKYpPEHIIii. YMOBOIO YCITiXy € TaKOX HasIBHIiCTbh J10-
CTaTHbOTO TIOIUTY.

Ctparerist TpOHUKHEHHS (BMPOBAAXEHHs) Ha puHOK. Jls 3a-
JIyUEHHSI MaKCUMMaJbHOTO YMC/ia TOKYIILIB MiAMPUEMCTBO BCTAHOB-
JIIOE 3HAYHO HMWXYY 1IiHY MOPIBHSHO 3 aHAJIOTIYHUMU TOBapaMu
KOHKYpeHTiB. e 1ae MOXIMBICTh 3alliKaBUTU MaKCUMaJbHE YUC-
JIO MMOKYIIIIB i cIpusi€e 3aBOIOBaHHIO pUHKY. IIpoTe Taka cTpaTeris
BUKOPUCTOBYETHCS TiJIbKA Y TOMY BUTANKY, KOJIM BeJIMKi 00CsTH
BUPOOHMIITBA JO3BOJISIOTH BiIIIKOIOBYBATH 3arajlbHOI0 Macolo TpyU-
OyTKYy BTpaTu Ha okpemMomy BUpoOi. li peanizaliss BuMarae Beau-
KHMX MaTepiaJbHUX BUTPAT, YOI0 HE MOXYTh JO3BOJUTHU COOi IpiOHI
i cepenHi miIIIpUEMCTBA, OCKIJIBKM BOHM HEe MalOTh B CBOEMY PO3-
NOPSIKEHHI MOXJIMBOCTEH WIBUAKO PO3IIUPUTA BUPOOHUIITBO.
Crparerist na€e edexT Mpu eJacTUYHOMY MOIUTI, a TAKOX Yy TOMY
BUMNAAKY, SIKIIO 3pOCTaHHS 00CSTiB BUpOOHUIITBA 3a0e3IeYy€e 3HU-
JKEHHSI BUTpaT.

Crparerigd npocyBaHHS 3a JIiAepOM B rajysi abo Ha pMHKY, 1110
11iHa Ha TOBap BCTAHOBJIIOETHCSI BUXOASIUHU 3 1IiHU, SIKA MPOMOHYEThCS
FOJIOBHUM KOHKYPEHTOM, 3a3BUYall IMPOBiAHOIO (ipMOIO rajysi,
MiITTPUEMCTBOM, JOMiIHYIOUMM Ha PUHKY.

Crparerist BCTaHOBJIEHHSI IPECTUXKHOI LIIHU 3aCHOBaHa Ha BCTa-
HOBJIEHHI BUCOKHMX IIiH Ha BUPOOM IIy>KE€ BUCOKOI SIKOCTI, IKi MalOTh
YHiKaJIbH1 BJIaCTUBOCTI.

— Crparterist KOB3HOI LIiHM Tlepeadaydae, 110 1iiHa BCTAHOBIIOEThCS
Maiike B MPsIMiil 3aJIEXKHOCTI BiJl CITIBBIAHOILIEHHS ITOTIUTY i IIPOIIO-
31T 1 MOCTYIIOBO 3HUXKYETHCS Y Mipy HACUUYEHHSI pUHKY (0COOJIMBO
OIITOBA 1IiHa, a po3/ApiOHa 1LliHa MOXe OyTU CTabiIbHOIO).

Takuit minxig 10 BCTAaHOBJEHHS 1LIiIHM 3aCTOCOBYETHCSI Hailuac-
Tillle Ha BUpOOM MacoBOTo MOMUTY. B 11boMy BUMAAKy TiCHO B3a€EMO-
JiIOTh LIIHU i 00CSTY BUIIYCKY TOBapiB: UMM OiIbliie 00CSAT BUPOOHUII-
TBa, TUM OilbllIe Y MiAMPUEMCTBA MOXJIUBOCTEM 3HU3UTU BUTPATU
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BUpOOHMITBA i LiHu. I1puy Wik cTparerii HiHOYTBOPEHHST HEOOXiTHO
JUUIST TOTO, 11100:

— TMEPEeLIKOINTH TMOSIBI HA PUHKY KOHKYPEHTA;

— MOCTIMHO MIKJTyBaTUCS MPO MiABUILEHHS SIKOCTI MIPOMYKIIil;

— 3HWKYBAaTH BUTPATH BUPOOHUIITBA.

TakuM YMHOM, KOHKPETHUI METOJ LIiIHOYTBOPEHHST BUBHAYAETHCS
BCTAHOBJIEHHSIM 1I[iHU MiX MiHiMaJbHO JOIYCTUMOIO i MaKCHUMaJsb-
HOIO 1 MOXe€ SBJIITU CO0OIO:

— CepellHi BUTPATH TUIIOC CepeHiii TpUOYTOK;

— CEepeJiHi BUTpaTH, 1110 3a0e3MeUyIoTh 0€330MTKOBICTh POOOTH,
TUTIOC LJIbOBUI TPUOYTOK, SIKU BCTAHOBJIOETHCS 3 ypaXyBaHHSIM
BiIUYTHOI LIIHHOCTI TOBAapy UM MOCJIYI'Y i OCHOBHUX ITapaMeTpiB SIKOCTi
TOBapy;

— (hopmyBaHHS LIiH 3 Opi€HTAaLi€l0 HAa NmonuT (0e3 BiZHECEeHHS
11O PiBHSI BUTPAT);

— BCTAHOBJICHHS 1IiHU 3 OpPI€EHTALi€I0 HA PiBEHb PO3BUTKY KOH-
KypeH1lii (Ha OCHOBI PiBHSI MOTOYHMX L[iH KOHKYPEHTIB).

Merta BCix momepenHix METOAUK — 3BY3UTHU Aialla3oH ILiH, Y
MexXax SIKoro 0yme oOpaHO KiHLIEBY LiHy ToBapy. ETam BcTaHOB-
JIEHH$I KiHIIEBUX PO3MipiB LiH peai3yeEThCs BXE B XO/i KOHKPET-
HUX MEPETrOBOPIB 3 MOKYMIISIMU, aJie TOTYBAaTUCS A0 HbOTO MOTPIOHO
3aByacHo. Ha 1pbomy erami HeoOXiHO BUPILLIUTU JABa TOJOBHUX
3alaHHS:

1) cTBOPUTH BJIACHY CUCTEMY 3HIKOK [IJIST ITOKYIILIB i HABYUTU-
cs Helo KOopUcTyBaTUcCs. Bcei 3HMXKKY mepeciliayloTh OAHY MEeTy — 3a-
LiKaBUTH TOKYMLs, 3alpONOHYBaBIIM HOMY HaOLIbII MPUBaOIUBI
YMOBHM NpradaHHs ToBapy. HaliripocTiliia 3HM>XKKa — 3HMXKKA 3a TJIaTiK
TOTiBKOIO, X04a TaKOX IIIMPOKO PO3MOBCIOXKEH1 3HUKKHU 3a 3aKyMiB-
JIIO TOBapy 110 MTOYATKY YeproBOro Ce30HY;

2) BUSIBUTU MEXaHi3M KOPUTYBaHHS 1iH y MailOyTHbOMY 3
ypaxyBaHHSM CTafiii XXUTTg ToBapy. HeoOxigHo mam’statu, 1o To-
Bap Mae€ CBill JKUTTEBUI LMKJI, 1 3aJIEXKHO BiJl IIOTOYHOI CTail XKUTTE-
BOI'0 LIUKJIY HEOOXiZHO MPOBOAUTHU 3HUXKEHHS a00 MiABUILIEHHS LiH
(Ha cranii BUMyCcKY TOBapy i Ha eTarli 3HUXXEHHS TTOMUTY HEOOXiTHO
3HUXKYBATU LiHM, a Ha CTalil 3piI0CTi Ta 30UIbIIECHHS ITOIMUTY Ha
HBOTO — ITIHIMATH 1iHM).

5.5. Monirnka KomyHixayin

KomyHnikaliiiHa roJjiiTuka — 11e KOMILJIEKC 3aX0/iB 111010 3a0e3-
Mne4YeHHs iH(POPMOBAHOCTI CITIOXKKMBAYiB Ta ITOCEPEIHUKIB, iHILIMX KOH-
TaKTHUX ayAUTOpii MpO MiANPUEMCTBO ab0 HOro ToBapu 3 METOK
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npocyBaHHS ToBapiB. o KOMyHIKaLIAHOI IIOJITUKY BXOAUTh peKJIa-
Ma, 3aCO0M CTUMYJIIOBAaHHS 30yTYy, MEPCOHAIbHUI MPOAAXK, poOOTa i3
3acobaMu MacoBoi iH(opMallil, opraHizaiis y4acTi B sspMapKax Ta
BUCTaBKax, (pipMOBMIT CTUJIb, yITAKOBKA TOLIO.

Jo mineii KOMyHIiKaTMBHOI IOJITUKKA MOXYTb OYTH BigHECEHi:
3aBOIOBAaHHS Ha PUHKY MEBHOI Hillli 1711 KOHKPETHOTO ToBapy (Map-
K1) i 3a0e3IeYeHHs TOBIOCTPOKOBOTO PO3ILIMPEHHS L€l Hili ado
3a0e3rneye HHI KOPOTKOCTPOKOBOTO IIPMOYTKY Bil Hel.

Bubip kiH1LIeBOI METU 3aJIeXKUTh BiJl TOro, Ha sKii da3zi xutTe-
BOTO LIMKJTY 3HAXOAUTHCS TOBAp.

3aBIaHHIMU KOMYHIKATUBHOI ITOJIITUKU €:

— CTUMYJIIOBAHHS MOIUTY;

— CTBOPEHHSI COPUSITIMBUX YMOB JUISI LIIHOBOI €JIACTUYHOCTI
PUHKOBOI'O M€XaHi3My IOIUTY i IIPOIIO3MIIIL;

— iHdopMyBaHHSI TIPO BJIACTUBOCTI i BUAMU TOBapy, SIKiCTh IO-
CJIYT;

— (bopMyBaHHSI i pO3MOBCIOMKEHHST iMIIIKY 1 TPECTUKY MiATTPUEM-
CTBa;

— CITOBILLIEHHSI TIPO PO3Ipoaax, spMapku, BUCTABKU;

— HaraJyBaHHSI IIEPCOHAJbHUM KJIiEHTaM a00 I'pyrnaM MOKYIILIB
PO IIHOBY i TOBAPHY MOJITUKY MiAITPUEMCTBA;

— PO3IOBCIOIKEHHS MTOPiIBHSUIbHOI iH(opMallii Ipo pe3yabTaTu
JiSUTbHOCTI MiANPUEMCTBA;

— nepexiiaj KiJIbKiCHUX 1 SIKICHUX XapaKTepUCTUK TOBapiB i MMo-
CJIYT MOBOIO MOTPeO MOKYIILIiB.

Jlo rooBHUX 3aBAaHb KOMYHIKATUBHOI MOJIITUKMU CJIi BiTHECTH
CTUMYJIIOBaHHS MOIUTY i popMyBaHHS IMIIKY ITiATIpUEMCTBA. IMimk
(0o6pa3) mignpueEMCTBA — 1€ BimoOpaXkKeHHS B CBIIOMOCTI ITOTEHIIil-
HUX CIOXMWBA4iB KOMEPLIHHO BaXKJIMBUX PEATbHUX i MPUBHECEHUX
K (ipMO10, TaK i CAMUMMU CIIOKMBAaYaMM XapaKTEPUCTUK ITiATIPUEM-
CTBa.

ITepepaxyeMo OCHOBHI IpaBuJjia MOOYyI0BU MO3UTUBHOTO iMIIXKY
NiAIpUEMCTBA:

— IMiIK THANPUEMCTBA TTOBMHEH IPYHTYBAaTUCS Ha pealbHUX
nepeBarax minpueMCTBa;

— iMiZX MOBMHEH MaTW TOYHY ajJipecy, TOOTO 3ajyyaTu TeBHi
IPYNH CIIOXUBAYiB;

— iMiK Ma€e OyTu OpuriHaJbHUM, TOOTO BiApi3HSITHUCS Bia 00-
pasiB iHIIMX (ipM i JEerko po3Ii3HaBaTUCS;

— iMiZX Ma€e OyTU MIPOCTUM i 3pO3YMIJIUM, HE TIepeoOTSIKEHUM
iH(opMmal1li€lo, 11100 JIeTKO 3aaM’ITOBYBaTUCS i 3BECTU 10 MiHIMyMy
MOXJIMBi MOTO CIIOTBOPEHHS;
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— iMimK Mae OyTu mjaacTUYHMM. BiH MOBMHEH, 3a/IMILAIOYMCS
HE3MiHHUM Y CIIPUHHSTTI CITOXMBAYiB, JIETKO YITi3HABaTUCS, oIepa-
TMBHO 3MIiHIOBaTUCS Y BiIIIOBiAb HAa 3MiHY €KOHOMIYHOI, COLIiaJIbHOI,
TMCUXOJIOTIYHOI CUTyalii, MOAW, a TaKOX ITi BIUIMBOM CIPUIAHSITTS
MOTO CIOXMBAYaMU.

DipMoBUii CTUIIb — 1I€ P MPUIOMIB, Ki 3a0€3I1eUyIOTh, 3 O/~
HOro 00Ky, IIeBHY €IHICTb BCiX BUPOOIB MiAIIPUEMCTBA, a 3 iHIIIOIO —
NPOTUCTABIISIIOTh MIAMPUEMCTBO i HOro BUPOOM KOHKYpEHTaM i ix
ToBapaM. Y (pipMOBUi1 CTUJIb BKJIIOYAIOTh:

— JIOTOTHUII (CeLialbHO po3po0JeHe OpUTiHAIbHE 300pake HHS
MOBHOTO a00 CKOPOYEHOTO HAaiMEHYBaHHSI TiANPUEMCTBA);

— ¢ipMoBuii 610K (006’€AHAHI B KOMITO3UIIil0 TOBApPHUI 3HAK
i JJOTOTUM, a TaKOX Pi3HOro pojay Harucu MOsICHEHb i (hipMOBi
racia;

— ¢ipMoBUIT KOJIip;

— (pipMOBUIT KOMIUIEKT LIPUPTIB;

— (bipMOBi KOHCTaHTU (hopMaT, CUCTeMa BEPCTKHU TEKCTY i ito-
cTpaliii, (bipMOBi PalioNO3UBHI, FIMHU, 0cO0IMBa (haKTypa marepy,
(ipMoBuii onsr).

IcHye nBa BUAM cTparerii KOMyHiKaTUBHOI MOJIITUKU: «[TPUMY-
Cy» 1 «ITPOLITOBXYBAHHSI».

Crparerist «<puMycy» — IMPOCYBaHHS aapPeCYEThCS KiHIIEBUM CITO-
JKMBayaM TOBapy 3 pO3paxyHKy Ha Te, 110 MOMUT KiHLEBUX CIOXU-
BayiB BUSIBUTBCS AOCTAaTHHO iHTEHCHUBHUM, 11100 3MYyCUTHU TOPIrOBi
opraHiszallii 3poOMTH 3aKYIiBJIi TOBapy, SIKUM MPOCYBAETHCSI HA PU-
HOK.

CTpaTeris «IIpOLITOBXYBAaHHS» — MPOCYBAaHHS aApPeCyEThCSI TOP-
TOBOMY ITOCEPEIHMKOBI 3 pO3paxyHKy Ha Te, 1110 BiH caM IPOCyBaTHU-
M€ TOBap TOPTOBO-PO3MOALIBHUMU KaHAJIaMM 10 KiHIIEBOTO CITOXKU-
Baya.

HactynHum eramnom y po3poOili KOMYHiKaTUBHOI TOJITUKHU
MianpueMcTBa € GOPMYBaHHS CTPYKTYPU KOMILIEKCY MapKeTHHIO-
BUX KOMYHiKallili, TOOTO KOHKPETHOIO MOEIHAHHSI MOTO0 OKpeMUX
IHCTPYMEHTIB.

KoMruieke MapkeTUHIOBUX KOMYHiKallili BKJIIOYAE TaKUiA iHCTpY-
MEHTapiii: peKjiama, CTUMYJIIOBAaHHS 30yTy, OCOOMCTUI ITpoaaK, Mmadmik
PUWICHILIH3, IPSIMUI MAPKETUHT, CTTIOHCOPUHT, TTPOAYKT-TIJIEHCMEHT,
OpEeHIUHT.

Jna BU3HAUYEHHSI HalOLIbII e(EKTUBHOTO KOMILIEKCY MapKe-
TUHIOBMX KOMYHIKallili BpaxOBYIOTh IIepeBaru i HeJIoJIiKy, HaBeIeHi
y Tabi. 5.5.
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ITicist oOpaHHS peKJIaMHMX 3aCO0iB pO3pOOJISIOTH IIaH-Tpadik
NPOBEACHHS PeKJIAMHUX 3aX0MdiB, IKWI JOLIJIbHO HABECTU y Oi3HeC-
MJ1aHi.

VY GizHec-T1aHi CJTifg BKa3aTu, XTO 3AiCHIOE PEKJIaMHY JisUIbHICTh
MiINPUEMCTBA: BJIACHUM CIieliali3oBaHUI MiAPO3AiT MiAIIPUEMCTBA
abo He3ajiexkHEe PEeKJIaMHE areHTCTBO, HAroJIOLIYETbCS Mepestik i
BapTiCTh IMOCIIYT PEKJIIAMHOTO areHTCTBA.

3 eKOHOMIYHOI TOYKM 30py peKjama — 1ie orjadyeHa opma He-
MIEePCOHAJbHOI Ipe3eHTallii Ta IPOCYBaHHS TOBAPIB i MOCIYT i3 YiTKO
BU3HAYEHUM JIKepesioM (iHaHCYBaHHS.

— st peanizaliii MapKeTMHIOBMX 1IiJIei1 3aCTOCOBYIOTH TaKi BUAU
pexIamu:

— IndopmMmauiitHa pekiiama — 3aCTOCOBYETbHCSI TIEPEBAXKHO 3 Me-
TOIO CTBOPEHHSI MOMUTY Ha eTarli BUBEAECHHS HOBOTO TOBapy Ha pH-
HoOK (iHdopmallis po ToBapu, (popMmy, 00pa3 MiANPUEMCTBA).

— IlepekoHyloua pekjaaMa — IIPOBOAUTHCS Ha €Tarli 30LIbILICHHS
BUITYCKY TPOAYKIIil 3 METOIO MEPEKOHAHHS CITOKMBauiB y nepeBasi
MEeBHOI MApKU TOBapY. 4acTo HaOyBa€e (hOpMMU TMOPIBHSUIBHOI peKiaMU
(rmepekoHye y HeoOXimHOCTI 3MiiICHEHHSI MOKYIKU, 1EMOHCTPYE Tie-
peBaru ToBapy).

— HaranyBanbHa pekjiama BUKOPHUCTOBYEThCS Ha eTari 3pijocCTi,
IUTSE TOTO, 11100 3MYCUTH CIIOXKMBava 3raiaTu Mpo ToBap (Haramye mpo
TOBap, Miclie Horo Mpoaaxy).

— Ilinkpiruooya pexiaMa Micias KymHiBii 3alleBHIOE MOKYIILIIB
TOBapy y NpaBUJIbLHOCTI BUOODY.

— IIpecTrkHa pekjlaMa CTBOPIOE MEBHUM IMiIXK MiAIpueMCTBA.

3acobaMu MOLIMPEHHS peKJIaMu MiITTPUEMCTBA €:

— mnpeca (ra3eTu, XXypHaJlu, KHUTU, TOBIAHUKHN);

— JIpyKoBaHa pekyiaMa (JIMCTiBKU, TIaKaTy, KaTaJloru, MpOCHeKTH,
Bi3UTHi KapTKu, OyKJIETH Ta iH.);

— 30BHIilIHS pekJilama (BeJIMKoTrabapuTHI IIakaTH, eJeKTpudi-
KOBaHI i CBITJIOBi ITAHHO 3 HEPYXOMUMM, 3MiHIOBAHUMMU YU 3aIIporpa-
MOBaHMUMHU HaIlMCaMM, IIPOCTOPOBI KOHCTPYKIIil TOIIIO);

— pekiaMa Ha TpaHcrnopTi (ycepedMHi i 30BHI TPaHCIOPTHUX
3ac00iB, Ha 3yMUHKaXx, 3aJi3HUYHUX 1 aBTOBOK3aJlaX, B a€pPO- i MOPCh-
KMX IOPTax);

— eKpaHHa pekiama (KiHo- i Tejepekiama, clanam);

— pagiopekiama.

Y 1aba. 5.6 HaBeleHO TepeiK peKIaMHUX 3acobiB i moka-
3aHO, 3a JOMNOMOI0OI0 SIKMX MOXHa peKJaMyBaTU TOW 4YM iHIIMIA
TOBap.
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Tabauysa 5.6

IIpiopuTeTHi HANPSIMM BUKOPUCTAHHS OCHOBHHX 3aCO0iB peKJIaMu

3acobu pexiiamu

[piopHuTeT MOXKIMBOTO BUKOPHCTAHHS PEKJIAMU JUIS
OKpPEMUX I'PYyH TOBapiB, NPOAYKIIii, ITOCIyr

1. dpykoBana
pexiiama

[pakTHyHO /I BCIX BUJIIB TOBapiB, IPOMHCIOBOL
MPOJIYKIIii Ta OCIYT, JJIsl TOBAPiB MACOBOTO MOIUTY

2. Pexnama y
mpeci

ITpakTHYHO /IS YCiX BUJIIB TOBAPiB, IPOMHUCIOBOT
MPOJYKIIi Ta ITOCIYT: IPOMaIChKO-TIOJIITHYHI BUAAHHS
3aCTOCOBYIOTH EPEBAKHO ISl PEKJIAMH TOBAPiB Ta MOCITYT
LIMPOKOTO BXXKUTKY; CIIeIiai30BaHi BUJaHHS — JUIs
peKIaMH IPOMUCIIOBOT IPOAYKIIT Ta mocayr

3. Pexiiama Ha
panio

Jliis ToBapiB Ta mociyr MacoBoro nonuty. EdextuBHa sk
JIOJATKOBHH 3aXiJ ITiJ] Yac MPOBEACHHS IPMapoK Ta
BHCTaBOK

4. Pexnama Ha

Jlnst ToBapiB MacoBOTO MONUTY 3 BETMKUMH 00CATaMU
peadtizarii, iIHKOJIM — ISl TPOMHUCIIOBOT MPOAYKIIT (TIocayr

TenebayeHH1 .
HIMPOKOT chepH BIKUTKY)
ITpakTHYHO /I yCiX BUJIIB TOBApiB, IPOMHUCIOBOT
5 Kino- 1a npoaykuii. J{st ToBapiB MaCOBOTO MOMUTY — KOPOTKI
. peKIaMHI POJIMKH Ha TeleOadeHH ; sl peKJIaMu
Bizeopekiama

MPOMHUCIIOBOT IPOIYKIIT Ta MOCIYT — peKJIaMHO-TEXHI4HI Ta
PEKIAMHO-IIPECTIDKHI (HUIBMU

6. Bucrasku Ta

Jluist BCix BUJIB TOBapiB Ta NMpoOAyKIii (TOBapH MacoBOro
MOITUTY PEKJIAMYIOTh MIEPEBa’KHO Ha 3arajbHOraly3eBUX

TIOITOBA pEeKJIaMa

SPMapKH
spMapKax, BUCTABKAX Ta BUCTaBKaX-IPOJAKaX)
Jopori cyBeHipHi BUpoOH I peKJIaMU TPOMHUCIOBOT

7. Pexnamni npoayKii (OCIyT); HeNOPOTi CyBEHIpHI BUPOOH i3

CyBeHIpH CHUMBOJIIKOFO BUITYCKAIOTHCS Y BEJUKIi KUTBKOCTI JIst
pEeKJIaMH TOBapiB MacOBOIO IOMUTY

8. TIpsima [NepeBakHO A5t MPOMMCIIOBOT IPOYKIIT (1OCIyT) i3

BiJTHOCHO BY3BKOIO I[IJIbOBOIO ayJUTOPIEIO

9. 30BHIIIHS
pexiiama

Jlst ToBapiB MacoBOTO ITOMHTY, JJI TOBAPHUX 3HAKIB
HIPOMHUCIIOBHX IIJANPHEMCTB, IO BUITYCKAIOTh SIK TOBAPU
MAacoBOTO MONUTY, TaK 1 A IPOAYKLiT IPOMUCIOBOrO
PU3HAUCHHS

10. Kommr’rote-
pHU30BaHa peKIaMa

Jst mpoMucioBoi npoayKuii (mociyr), Uit ToBapiB
MacoBOT'0O TIOTIUTY TIPH OMTOBIM TOPTIBII

IInanyBaHHS peKJIaMHOI KaMIIaHii ITepeadavya€e Taki MOCIiIOBHI

eTarm:

— BU3HAUEHH4 liJIei Ta 00’€KTIB peKJIaMHOI KaMIaHiT;
— BU3HAUYE€HHS LIJIbOBOI ayAUTOpil peKIaMu;
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— BuUOIp 3acobiB pekiamu;

— MiATOTOBKA PEKJIAMHOIO 3BEPHEHHS;

— po3pobka rpadikiB BUXOLY peKIaMU;

— CKJIaZlaHH$ OI0IKETY MPOCYBAHHSI TOBAPY;

— TonepeaHs OlliHKa e(PeKTUBHOCTI peKIaMMu.

CxJlagjaHH$ KOLITOPUCY HA peKJIaMHi BUTPATU IOB’s13aHE 3 BU-
O0opom MeTomy ioro Bu3HaueHHs. HallOiibll IMMOIIUPEHUMHU € IT’SITh
METO/IiB:

1. MeTon BU3HAYEeHHSI OIOAKETY IIPOCYBAHHS 3 OPi€EHTALIIEIO HA
30yT. bloakeT BU3HAYAETHCS SIK BiICOTOK Bil 00CsATy 30yTy TOpiK a00
CepeHbOTO MOKA3HMKA 3a MUHYJI POKU, a00 OYiKyBaHOIro 30yTy B
I1aHOBOMY nepioni. BBaxkaetbcst, o 80% mianpueMcTB BUKOPUCTO-
BYIOTb 30YT SIK OPi€HTUD AJIsI BU3HAYEHHS OIOMXETY MPOCYBaHHSI.
ITpyurHM 1LOTO MOJISITAlOTh B KOHKPETHil 0a3i po3paxyHKy, Mpo-
CTOTi OPIEHTUPIB, aJake METOJ MOKJIAAAEThCS HA PE3yabTaTH Hisljib-
HOCTI MiAMPUEMCTBA Yy MUHYJIOMY i MPOTHO3U 30yTy B MaiibyTHbOMY,
1110 BUIJIMBAIOTh 3 BUSIBJIEHUX TEHAEHI. B Toii >ke yac 10 iCTOTHUX
HEJOJIIKiB METOAY MOXXHA BITHECTU:

— MepeOUTbIIeHHS POJIi iHTYILLII;

— OIOmMXeT MPOCYBaHHS Malike He OB’ SI3aHUM 3 IHIIMMU LUISIME;

— BaXXKO IIepea0auynTy pe3yabTaT peKJIaMHOI KaMIlaHil abo 3a-
XOJ1y i3 CTUMYJIIOBaHHS 30yTy, yCIlix 200, HaBMaKu, HeBAAvY.

2. Meroa 3 opieHTalli€l0 Ha 3arajbHUl OIOIKET MApPKETUHTY.
Jns BU3HAYEHHST BUTpAT HA MapKEeTHUHI BUKOPUCTOBYIOTH (hOPMYITY
PO3paxyHKy IIpUOYTKY:

II=N-P-|[N-(Bmx+VC)+FC + Bp+Bc|,

ne: I1 — npubyToK;

N — obcdr npoaaxy, 1iT.;

P — npeiicKkypaHTHa 1iiHa, TpH;

3mK — TPaHCMOPTHi, KOMIiCiiiHi i iHIIi BUTpaTHU Ha MPOJAX OJIU-
HULIi TOBapy, I'PH;

V'C — 3MiHHI BUTpaTH Ha BUPOOHMIITBO OJIMHMUIII TOBApY, SIKi 3ajie-
>KaTh BiJl 00CSTiB BUPOOHUIITBA i HE TIOB’SI3aHi 3 MAPKETUHTOM, TPH;

FC — moctiiiHi BUTpaTu, sIKi He 3aj1eKaTh Bif 00CSATiB BUPOOHULITB
i He OB ’s1+3aHi 3 MApKETUHIOM, T'PH;

Bp — BuTpatu Ha pekjiamy, TpH;

Bc — BUTpaTl Ha CTUMYJIIOBaHHS 30yTYy, TPH.

OTxe, BUTpaTH Ha MTPOCYBAHHS BU3HAYAIOTh 3a (POPMYIIOI0:

Bp+Bc=N-P-1II-[N-(3mx+VC)+FC
IcTOTHUM HEemOJiKOM TaKoro MiAXOAY € 3aJMILIKOBUI TPUHLIMI

¢opmyBaHHs O0mKeTy. Ile Moxe pU3BeCTH A0 TOTO, 110 peKiiama ye-
pe3 Opak abo 0OMeKeHiCTh KOIUTIB HE BUKOHAE CBOTO MPU3HAUEHHSI.
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3. Meton maputety 3 KOHKypeHTamu. Ha3zpa MeTony BU3HAdae
oro cyTh: OIOAXKET 30iIbIIYETHCS a00 3MEHIIYETHCS aAeKBATHO disIM
KOHKYPEHTIB.

Aute, To-Tieplie, BiCyTHSI BUUepIHa iHdopMallis 111010 BUTPAT
KOHKYDPEHTIB, a, IO-ApYre, HE iCHYE IBOX OAHAKOBUX IMiAMPUEMCTB.
Ix Bimpi3HSIOTH MOMYJISIPHICTD, JIOSJIBHICTh ITOKYMIIIB 1O TOPrOBOI
MapKu, BU3HA4Y€Hi XapaKTepUCTUKU ToBapy. B Toil ke uac, MeTon
BUXOAUTH 3 MPUITYLIEHHS, L0 iMiIX IiANPUEMCTB-KOHKYPEHTIB, a
TaKOX MPOAYKTHU, SIKi BOHU BUTOTOBJISIFOTh, CXOXi MiX cO0010.

4. MeTon BU3HAYEHHS OIOIKETY 3 pO3paxyHKy Ha OMMHUILIIO ITPO-
IYKIIii. SIKII0 CTpYKTypa aCOPTUMEHTY ITAIPUEMCTBA € CTa0IJIBHOIO,
a TaKOX CTaOLIbHUMU € IMMOKA3HUKU 30yTy, Oyae JOPEUHUM BUKOPU-
CTaHHS [IbOTO METOY.

5. MeTon Bu3HAUEHHS OIOIKETY 3a LIISIMU i 3aBIaHHSIMU PeK-
JJamHoi Kamnanii. Lleit MeTon € ogHMM 3 HalKpalux. AmKe 4iTKO
BU3HAUEHI LI MiAKPIIJIIOIOTHCS MEBHUMU KOLITAMU, JIETKO Tijaa-
IOTbCSI KOHTPOJIIO.

Hanpuknan, momicsgdyHi BUTpaTU Ha pekjamy MianprueEMCTBa-
BUPOOHMKA MOXYTh CKJIaAaTUCS 3 TAKUX cTaTeit (Tabma. 5.7):

Tabauys 5.7
Butpatun Ha peknamy

CKJ1aJ10B1 BUTpar CymMa, rpH
1. Pexirama y mpeci (4 pasn) 2040,00
2. YyacTb B creniajiizoBaHii BUCTaBIl 5000,00
3. Pexmama Ha TenebadenHi (edip 5 pa3iB Ha THK/ICHB) 12100,00
4. Ilyonikauist B razeri «PexiiaMHe 1osey 1100,00
Brogxer BUTpaT Ha pekjiaMy 20240,00

Busznayenuii TMuM abo IHIIMM CIIOCOOOM pPEKJIAMHUI OIOIXKET
PO3MOAUISIETLCS 3a BUAAMU POOIT 3ajJIe’KHO Bif 1X 0OCsry, SIKUiA y
CBOI0 Uepry 3aJeKUTh Bijl 3aC00iB peKJIaMU, KiJIbKiCHUX HOPMAaTUBIB,
1110 Jil0Th, 32 OJHY XBWJIMHY edipy, SIKIIO lie pagio adbo TeaecdaueHHs,
3a OAHY CTOPIHKY — IUIS APYKOBAHOI peKJIaMM i BapTOCTi OIMWHWII
BUKOPHUCTAaHHS 3ac0o0y iH(popmMaliii.

PEKJIAMHA KAMITAHIA. CxnagoBum ej1eMEHTOM CTpaTeril
MapKeTUHTY € pekjiamMHa KamraHis. B mpoueci ii onpaiiboByBaHHS
HEOO0XiTHO:

1) 4iTKO BU3HAUUTU KOHKPETHI LI/ i 3aBAaHHST PEKJIAMHOI TisLTb-
HOCTI MiATIPUEMCTBA;

2) yXBaJIUTU PilLIEHHS TIPO CMOCOOU PO3IOBCIOIXKEHHS peKJIaM-
HOI iH(opMallii;

3) ckiacTu OIOIKET BUTpAT Ha peKiiamy.
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VY Gi3Hec-1J1aHi MOTPiOHO KOPOTKO BUKJIACTU OCHOBHI MPUH-
MMM peKJIaMHOI MOJIITUKU nianpuemctsa. [Ipu nbomy yBary ciif
30CEPEeNUTU Ha KOHLETii peKJaMHOI IisIbHOCTI, iIHCTpYMEHTaX il
peaiizanii i MacmrTabax BUKOPUCTAHHS KOXHOIO 3 IIUX iHCTPY-
MeHTiB. [TogaTu Bclo 110 iHpopmalito B 6i3Hec-MaaHi Hau3pyuHi-
IIe y BUTISIi OIOIKeTy BUTpaT Ha pekiaMmy (tabin. 5.8). @opma
OIOMKEeTy Ja€ YMTayeBi MOXKJIMBICTH 3HAMTH BIAMNOBimi Bimpa3y Ha
JIeKiabKa BaXJIMBUX MUTaHb IIOA0 OpraHizallii peKJIaMHOI KaMIIaHii,
a came:

— $IKi peKJIaMHi 3aco0u Iependayae BUKOPUCTOBYBATH MiIIIPUEM-
CTBO;

— SIKMM BUJaM 3aco0iB PO3MOBCIOIXKEHHS peKJIaMHOI iH(Op-
Mallii Oyze BinmaHo rmepesary;

— CKIJIbKM KOIITYBaTMME OpraHizallis peKJaMHO1 KaMIlaHii;

— SK Ili BUTPATU PO3MOAISTUMYThCS 32 OKPEMUMMU Tepioaa-
MU.

Y ubomy po3nini MoXyTh OyTH (TpU HEOOXiMHOCTi) oxapakTe-
pUY30BaHi iHIIi CKJIaA0Bi MOJITUKU MPOCYBaHHS TOBapiB MiANPUEM-
CTBa.

Tabauys 5.8
Bromker BUTpaT Ha peKJaMHy Aif/IbHICTh MiANPUEMCTBA

Bunu 3aco6iB Micsp V mi- Yao-
PO3MOBCIOIKEH- momy | o
Hapekmamuoi | 1|23 [4(5]6|7]|8|9|10][11]12] Ha %’
iHpopmanii piK
1. Pagmio
2. Tazetn

3. TeneOaueHus

4. XKypnanu

5. Bykneru

6. Po3cmiika
TTOIITO

7. lllutoBa
peknama

8. CeiTiioBa
peKaMa

9. Tnwi Bugu

Bcroro:
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3aranbHe (opMyBaHHS OIOIKETY MapKETUHTOBHUX 3aXO[iB, IO
SIKMX BXOISITh i peKJIaMHi 3aX0[1, MOXJIMBO 3[iACHIOBATU 3a AOIO-
MOTOI0 O0KETHUX Tabauilp (Taba. 5.9, 5.10).

Tabauys 5.9
3ATBEPIXVYIO:
JAupexTop MiANpUEMCTBA « »
« » 200__ p.
BIOJKET
mMapkeTuHry i pekjaamu Ha 200__p.
INe axom BIOZ[)KGTF 3aranbHUI o
m\n HarnpsiMiB OrOKET
1 | Bmockonanenus cucremu 30yTy
2 | Ipesenramii
3 | Direkt mail
4 | Bucrasku
5 | 3oBHIImHSA pexiaMa
6 | Tenebauenus
7 | Taseru i xypHamu

Po3BuTOK (HOBI CaJlOHH, 3MiHA

8 | excno3uwiii, BinBiauHU BadpuK i
T. ]1.)

9 | Bimpsmxenus

[podeciitna mixroroska:
10| — nunepis;

— CIiBPOOITHHKIB.
PA3OM:
Tabauys 5.10
3ATBEPIAXVYIO:
JAupexTop MiANpUEMCTBA « >
« _ » 200__ p.
BIOIXKET
MapKeTHHTY i pekjamMu Ha 200__p.
(Mmicsanp)
Bapricts
Ne Kinb- | Posmip Burorosnenus
m\in 3axomm kicts | xoman- | 1O Baomu- | 3a Bero
pobka . ro
DI HUIIO | mapTiro
1 | ApyxoBaHa OpOIyKIList
2 |BmockoHaneHHs cepu 30yTy
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IIpodosxucenns maba. 5.10

Baprictb
Ne axom Kime- | Posmip Pos. | DBUIOTOBICHHS |
m\n KICThb | xomaH- 3a ou- 3a
pobOka . | To
pitss HHULIO | MapTiio

3 |IIpesenTarii

4 [MixHapo/Hi BUCTaBKH

5 |PerioHanbHi BUCTaBKU

6 |Direct-mail

7 |30BHINIHA peKiama

8 |3axomu B 3MI

9 [PR-3axoam

PA3OM:

ITicist BU3HAYeHHS OIOIKETY MapPKETUHTY CJIII 3MiMCHUTH HI0TO
po3noni 3a HanpsiMaMu podotu (Tabsa. 5.11). Posnonin 3a3zBuuait
3IIACHIOETHCS 3a TAMM XK MPOTOPLIIIMHU, 1O i B MOMEPETHBOMY POILIi.
Axio B 6a3vucHOMY polli MoAiOHI BUTpAaTH OyJiu BiJICYTHI, TO MOXHa
3alpoINOHYBaTH Takuii po3mnonii: 70% OomKeTy aCUTHYBaTH Ha PeK-
Jamy, 25 — Ha 3aX0[u 100 CTUMYJ/IIOBaHHS 30yTy i 5% — Ha 3MiliCHeH-
HSI MAapKETUHTOBUX AOCTiIXKEHb.

Tabauys 5.11
Po3nogin 01omKkeTy MapKeTHHTY

MapkeTnHroBi 3axoan Crpykrypa, % Burpatu

KoxHoMy 3 HaBeIeHUX BUIE METOMIB BIACTUBI SIK MMO3UTUBHI,
TaK i HEraTUBHI MOMEHTH. Y KOHKPETHI CUTyallil pillieHHs IIpo Oroa-
JKET Ma€ puiMarTucs 3 ypaxyBaHHSIM HasiBHUX MOXJIMBOCTEH, MTOBe-
JIiHKW TOBapy Ha pMHKY i KOHKPETHUX ITepeBar Ha KOXXHIN cTadil XXuT-
TEBOTO LUKy ToBapy. IIpu (popMyBaHHi OIOIXKETY MAPKETUHTY OC-
HOBHUM Ma€ OyTH MPUHLIUIT «€KOHOMUTH Ha BCbOMY, ajie TiJIbKU HE
Ha MapKeTUHTY».

Muranna gra camox OHTPOJIIO

1. Ha gki nuTtaHHsS HEOOXimHO 3HAUTU BiIMOBIAb MPU AOCIiI-
JKeHHi pUHKY?

2. SIxa meTa Ta MOCJIiJOBHICTh OMNpallOBaHHS MapKETUHIOBOIO
iany?
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3. dka nocaigoBHICTh BioOpaxXeHHs y Oi3Hec-IIaHi cTpaTeril
30yTy Ta peajizallii mMpoayKuii (ITOCIyT) miAnpruemMcTBa?

4. Ak BinoOpaxaroTbcs y 6i3HeC-TIIaHi MUTaHHS NOJITUKU 1[iIHO-
YTBOPEHHS?

5. dke BinoOpaxkeHHs 3HAXOASTh y Oi3HeC-TIJIaHi MUTaHHS peK-
JJAMHOI KaMITaHii?

6. 5K 3OiCHIOETHCS IIPOrHO3YBAHHSI O0CSTIB MPOAAXKY IIPOMYKLIT
(HamaHHS TIOCYT)?

7. SIKi iCHYIOTb MOXJIMBI KOHUEMIl JJIs1 BUSIBJICHHS CTpaTerii
MapKeTUHTY?

8. SIKi TOJI0BHI 3aBAHHSI BUPILIYIOTHCS HA €Talli BCTAHOBJICHHS
OCTAaTOYHUX PO3MIpiB 1iH?

9. Illo Take moJiiTUKa KOMYHiKalliii i IKUM YMHOM BOHAa
31iACHIOETHCS?

10. IIo B cTpaTerii MapKeTHUHTY Nependadac eTar po3poOKH IOJTi-
TUKU TIPOCYBaHHS TOBapy?

11. SIK po3po0isIEThCS peKJIaMHa KaMITaHis MiZImpHUEMCTBA 1 SIKi
BUMOTU BUCYBAIOThCS A0 il 3MicTy?
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6. NJIAH BUPOBHULTBA

6.1. Bupobunyrso i BHpob6Hnua
Koonepauyia

Po3zain BupoOHUYOro miaHy B Oi3Hec-IUIaHYBaHHI € OIHUM i3
HaMBaXXJIMBILLKUX i POPMYETHCSI HA OCHOBI MApKETUHT-ILJIaHY.

Lleit po3nin roTyeThes TUIBKY TUMMU ITATIPUEMIIIMU, SIKi 30Mpa-
I0ThCS 3aliMaTUCSl BAPOOHULITBOM TOBapiB. ['0JIOBHE 3aBIaHHS — JIO-
BECTM TMOTEHLIMHUM MapTHeEpaM, 11O MiAMNPUEMCTBO IiMICHO 3MOXe
BUPOOJISITU TTOTPIOHY KUIBKICTh TOBAPiB y MOTPIOHUI TEPMiH i 3 He-
00XiTHOMO SIKICTIO.

Y upoMy po3iii HEOOXiTHO: PO3IJISHYTH caM IIpoLieC BUPOOHUII-
TBa MPOMAYKIIil, BABHAUUTU HEOOXiTHI MOTYXXHOCTI JJIsI BUPOOHUIITBA
npoaykKuii (po0iT, Imociyr), ornucaty OyaiBii, 00JagHaHHS, BU3HAYUTU
TEXHOJIOTiI0 Ta BUPOOHWYMI Mpoliec, BAPOOHUUY ITporpamy 3a poKa-
MU, BUZHAUUTU MOTPeOY B CUPOBMHI Ta MaTepiaibHO-TEXHIUHUX pe-
cypcax, oOpaTty TMOCTavyaJbHUKIB, pO3pOOUTU MPOTpaMM KOHTPOJIIO
SIKOCTi, CKJIACTU crieuudikallito BCboro Heo0XiHOTO yCTaTKyBaHHS i
3a KOXKHOIO OIMHUIICIO YCTaTKyBaHHS 3’SICyBaTH, Y4 MOXKHA HOTO OpeH-
JlyBaTu abo HOTpi6H0 KyITyBaTH; BU3HAYWUTHU HOTpeGy y BI/IpO6HI/I‘{I/IX
IUIOLIAX, MOXJIMBOCTI OPEHIM NMPUMIlLEeHb, IX KYIIBJIi; OPIEHTOBHO
BU3HAYUTH BUTPATH Ha KYIiBJTIO lHCTp}IMeHTlB CIEL-OLSTY, KaHLie-
JISPCBKMX TOBapiB, Ha OIJIATy PaxXyHKIiB 3a €JIEKTPOEHEpPTilo i iHIi
nocyyrd Ta iH. Po3srisimaroTbesi TaKoX CHOCOOM MPaBOBOTO 3aXUCTY
HOBOI MPOAYKIIiT YK Mocayr (MaTeHTu, JileH3il, TOBapHi 3HaKu abo
aBTOPCHKi MpaBa, sIKi OyayThb ofiepKaHi MiAMPUEMLIEM).

BusHauaeTncst moTpeba B po3po0OLIi Ta MpuadaHHI TEXHIYHOI 1 TeX-
HOJIOTIUHOI JTOKYMEHTALlil, «HOYy-Xay», siKa TOB’s13aHa 3 Mepenpodito-
BaHHSIM 1 BOOCKOHAJIEHHSIM BUPOOHMIITBA Ta CTPYKTYPHOIO IIepeOyI0-
Bo10. HaBoasTECS ITPONO3HULlil 111010 OHOBJIEHHSI MallIMH Ta 00J1aJHaHHS
Ha MepCreKTUBY, BIOCKOHAJIEHHS BUPOOHMUYOTO MPOLIECy HAa OCHOBI ITPo-
TPECUBHOI TEXHIKM Ta TEXHOJIOTII. 3a BciMa omnepaliisiMyi HeoOXiTHO AaTh
cXeMy BUpOOHMYMX MOTOKIB: 1TOKa3aTu, 3BiIKH i SIK OyIyTh HAAXOAUTH BCi
BUIY CUPOBUHM i1 KOMIUIEKTYIOUMX BUPOOIB i3 3a3HAYEHHSIM ITOCTaYaIb-
HUKIB, y SIKUX 1IeXax i SIK BOHU OyayTb MepepoOsITUCS, 11100 ofepXKaTu
MPOAYKIIiI0, SIKUM YMHOM i KyIM LS TPOAYyKIlis Oyae rocrayatucs 3
MiAMPUEMCTBA, SIKE YCTATKyBaHHS MOX€ 3HaJOOMTUCS Y MailOyTHHOMY.
Bubip ontrManbHOTO 00csry BUPOOHMIITBA, 1110 MAKCHUMI3Y€E ITPUOYTOK,
BIIITOBIAHO [0 TEOpil 3MiIICHIOETHCSI HA OCHOBI OLIIHKM BUTPAT, KPUBOL
MOIUTY i TOro TUITY PUHKY, Ha SIKOMY JIi€ TTiANMpUeMCTBO. Tpeda mam’si-
TaTH, 1110 30BHIllIHI iHBECTOPU PO3IISIAAIOTH Oi3HEC-ILIaH 3 IIOIISIAY TOTO,
HACKUTbKM PALliOHAJIBHOIO € TEXHOJIOTIYHA CXeMa, UM 3a0e3Meuye BoHa
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BCLISIKE CKOPOUYEHHSI BUTPAT Tpalli, yacy i MaTepiaiiB, a TAKOX JIeTKIiCTh
3MiHM aCOPTUMEHTY MPOAYKILii 3 ypaxyBaHHSIM BUMOT PUHKY.

V 3akJoyHili YacTUHI BUPOOHUYOTO TJIaHY BapTO PO3MISIHYTU
(hakTopu, sIKi 3HAXOAITHCS 032 MEXaMU, ajie BIUIMBAIOTh Ha Xapak-
Tep AisSUIbHOCTI (HanmpuKJaa, BUMOTH 111010 OXOPOHU HaBKOJIUILIHbO-
ro cepeloBulla Ta iH.).

CTpyKTypa po3/Iily Ma€ TaKUi BUTJISI:

— TEXHOJIOTisI BUpOOHMIITBA;

— BUPOOHMYA KooTiepallis;

— KOHTPOJIb BUPOOHUYOTO MPOIIECY;

— CHUCTeMa OXOPOHU HABKOJMUIITHHOTO CEPEOBUIIIA;

— BUPOOHMYA TITpOrpama;

— BUPOOHMYI ITOTY>KHOCTI i iX pPO3BUTOK,;

— notpeda B IOBTOCTPOKOBUX aKTHUBAX;

— noTtpebda B 00iroBUX KOIITAaX;

— IIPOTHO3 BUTpAT.

st HeBUpoOHUYMX (pipM MOTpeda B JOBrOCTPOKOBUX aKTUBAX,
00iroBMX KOIITaX i MPOTHO3 BUTPAT BU3HAYAIOThCS B po3ii «DiHaH-
COBUI TIJIAH».

Texnonocia eupobnuuymea

OpnHa 3 HaUBasKJIMBILINX CKJIAAOBUX LILOTO PO3ILTY — OIKIC BUPOO-
HUYOTO Tpolecy. BkazyeTbcs THI BUPOOHUIITBA (OMMHUYHE, CEPiliHE,
MacoBe), METOAM MOTO OpTraHi3allii, CTpyKTypa BUPOOHWYOTO IIUKITY,
CIIpSIMYBaHHSI IPOLIECY, MOXKe OyTH MpeAcTaBlIeHa CXeMa BaHTaKOIOTO-
Ky. HaBoauThCsl oLliHKA iCHYIOUOI TEXHOJIOTIT 32 TAKUMU HaIpsSIMaMU:

— BIAIOBIAHICTh TEXHOJIOTIi CydaCHUM BUMOTaM;

— piBeHb aBTOMAaTMU3allii BUPOOHMNYOTO IIPOIIECY;

— 3a0e3meyeHHsI THYYKOCTI IIPOoLiecy, CKOPOUEHHS Yyacy Ha Iepe-
HaJlaJKy;

— MOXKJIUBICTb LIBUIKOIO 30UIbIIEHHS a00 CKOPOUYEHHSI BUITYC-
Ky MPOAYKILi.

BinzHayaloTb OCHOBHI HanpssMy BIOCKOHAJIEHHS 1 pO3BUTKY TeX-
HoJIorii, mepenbaveHi Oi3Hec-m1aHoM (Tabi. 6.1).

Tabauys 6.1
3axonu moOA0 BAOCKOHAJNIEHHS TeXHOJIOTii BUPOOHMITBA
. SHIKEHHS TPYI0- .
Haiimeny- . UL TPY. [TinBu-
Burparu yacy, XB MiCTKOCTi BUTOTOB-
BaHH 3aX0/y . IICHHS
Texnomno- JICHHSI BUPOOIB
i | OO yOCKo- TPOIYK-
npottec HalleHHS Tex.- [ 32 3a TEXHOJI0- THBHOC-
HoJIOrii JUI0Y0T0 riefo, siKa B % Ti npati,
BUpOOHHUITBa | TEXHOTO- | MPOEKTY- A
riero €TBCSI
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V Gi3Hec-T1aHi HEOOXiTHO BiI3HAUYMUTHU, SIK 3alIPONIOHOBAHI 3MiHU
TEXHOJIOTil MO3HAYalThCsl Ha SIKOCTI MPOAYKIIii, piBHi BUPOOHMNYMX
BUTpAT, LIiHi BUPOOY.

Bupo6nuua xoonepauis

k1o y BUpoOHMYOMY IIpOLECi IependadyacTbCsl BUKOHAHHS
YaCTUHMU oTepalliil cyorminpsiAHUuKaMu, TO Ha LIbOMY OCOOJIMBO Ha-
roJIOLIYETbCS B Oi3Hec-T1aHi. JlaeTbcsd OOTpYHTYBAHHS pillieHHS
Mpo KOoIlepallilo, a TaKoX BUOOPY KOHKPETHUX IMapTHEPIB 3 MO-
Aoy MiHIMyMy BUTpaT Ha BMPOOHUITBO, TpaHCMOPTYBaHHS,
BXiTHOTO KOHTPOJIIO, BY3JIiB, 1[0 ITOCTABIISIIOTHCS CYOMIAPSITHUKOM,
i HamiBgabpukariB. Ilpu BuOGOpi mapTHEpiB BPaxoBYKOThCS IX
HaAiiHICTh, BUPpOOHUYI, (piHAHCOBi, KaapOBi MOXKJIUBOCTi, Ipe-
CTUKHICTb.

V Gi3Hec-IUIaHi BKa3yeEThCsl HAlIMEHYBAaHHSI, MICLICIOJIOXEHHS 1
aapeca QipM-cyOominpsiIHUKIB, BUIM i YMOBU BUKOHAHHSI HUMM POOIT.

Konmpoaw eupoornuuozo npoyecy

Posrngimaernest cucteMa ynpaBiliHHS SIKiCTIO TPOAYKILii, (ITOCIIyT),
sKa Ji€ Ha OignpueMCTBi. ONUCYETHCS ITOCIiI0BHICTb, METOIM i 3a-
CcO0OM KOHTPOJTIO SIKOCTi MPpOoAyKIIii (mociyr). Moxke BKa3yBaTUCSI HOP-
MaTMBHO-TEXHIYHA JOKYMEHTALIisl, SIKa perjIaMeHTY€E SIKiCTh BUTOTOB-
JIGHHSI MPOAYKIIil, HagaHHS nocayr. HaBoasiTbest TaKOX METOIU KOH-
TPOJIIO BUTpAT MaTepiajiB, IMpalli Ta iHIIMUX €JEMEHTIB, SIKi BXOISIThb
JI0 CKJ1ay co0iBapTOCTi.

Cucmema oxoponu Ha8KOAUWHBLO20 cepedosua

VY Gi3Hec-MIaHi 31iliCHIOETHCS OLliIHKA BILJIMBY BUPOOHMIITBA Ha
atMocdepy, BOAHI pecypcu i T. A. 3a3Ha4YalOThCs 3aX0OAU 3 YTUJIi3allii
BiAXOMiB, 3a0€3IMeYeHHS XUTTEMISUIBHOCTI 1 BiITTOBiAHI BUTPATH.

Bupobnuua npoepama

ITporHo3 o6¢siriB BUpOOHMIITBA i peatizaliii (Iociyr) 3MiiCHIOETh-
Csl Ha OCHOBI 3iCTaBJIEHHS Pe3yJIbTaTiB MapKETUHIOBUX JOCTIIKEHb
PUHKY 30yTY i3 BUpOOHUUYMMU MOXJIUBOCTSIMU mignpuemcTna. [1pu
LIbOMY BiH MOXe OyTH piBHMM a00 NepeBUIILYBATU 3HAYEHHS IIPOTHO-
3y 30yTy MpoayKuii (rmociyr). ¥ ocTaHHbOMY BUMAKY BilOyBaTUMEThCS
HaKOIIMYEHHSI 3aI1aCiB TOTOBOI MIPOAYKIIii.

Sx mpaBuiio, B Oi3Hec-IJIaHI HAaBOASITbCS JaHi ITPO OOCSATH
BUMYCKY KOXHOTO BUIY MPOAYKLil B HATYpaJbHUX OIUHULISX i Te€M-
max ix 3MiHUM 3a OCTaHHI TPU POKHU, a TAKOX IJIaHOBaHi 3HAYEHHS
IUX TTOKA3HUKIB Ha Haoamkui 3—5 pokiB. [IporHo3yBaHHS 00CsI-
ry BUpOOHUIITBA B HOMEHKJIaTypHOMY p0O3pi3i 3a nepiogaMu mOpo-
BOAUTHCSI TaKUM YMHOM: MEPIIMiI pik — IIOKBapTajibHO (y pasi
MoTpebu — LIOMICIYHO), APYTUN piK — Mo miBpivyysamM (abo 110-
KBapTaJbHO), TTOMAIBIII POKW — B IIJIOMY Ha piK (Tabi. 6.2).
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Tabauysa 6.2
Bupo6unya mporpama

O6c¢sr BUpOOHHUIITBA 32 TTEpiogaMu

OuHuIS
Buna npoaykuii | BUMipro- 200_p. 200_p.
BaHHS I m|ua | I o [200_p.
KB. | kB. | kB. | kB. | W/p | Wp

poxyxmist A

Iponyxuis b

— /-

Txma peamizaris

YV pobGouyomy BapiaHTi OizHeC-TIJIaHYy PeKOMEHAYEThCS PO3paxy-
BaTU TPU BapiaHTU MPOTHO3Y BUPOOHMLTBA MPOAYKIIii (ITOCIYT): OIl-
TUMICTUYHUIA, IECUMICTUUHUN 1 HAWOLIbII MWMOBIpHUI. ¥ odilliii-
HUli Gi3Hec-TIJIaH BKJIIOYAETHCS ONTUMAIbHUI BapiaHT 3 ypaxyBaH-
HSIM AaHux po3ainy «[ToTeHUiiiHI pu3UKKW» i po3paxyHKiB eKOHOMiU-
HOI e(DEKTUBHOCTI ITIPOEKTY.

Bupobnuui nomyxcnocmi i ix pozsumox

Y 0Gi3Hec-TJIaHiI OLIHIOETHCS BIAMOBIIHICTH OOCSTIB BUITYCKY
MPOAYKIii HAsIBHUM BUPOOHUYMM ITOTY:KHOCTSIM, HABOASTHCS OaHi
npo 0ajaHC BUPOOHMUUMX MOTYKHOCTEM, SIK 3BiTHi, TaK i MPOTHO30-
BaHi HAa HAMOJIMXYi pOKM 3 ypaXyBaHHSM YBEJICHHS B 0 HOBUX MO-
TY>XKHOCTE, 3MEHIIIEHHS 1X Y pe3yJbTaTi BUOYTT. TakoxX BKa3ylOThCs
3HAYEeHHs KoeillieHTiB 3MiHHOCTI pOOOTH YyCTATKYBaHHS i BUKOPUC-
TaHHsI BAPOOHUYMX MOTY>KHOCTEH.

6.2. Morpeba B AOBrocrPOKOBHX
OKTHBAOX

Y 1bOMy TYHKTIi JA€ThCS KOPOTKA XapaKTEPUCTUKA HASIBHUX OC-
HOBHUMX BUPOOHMYMX (DOHIIIB i HEMaTepialbHUX aKTUBIB: CKJIaJl, CTPYK-
Typa, BapTiCThb OKpeMMX BMIIB MaliHa, TE€XHiUHi XapaKTepPUCTUKMU,
CTYMiHb 3HOCY, HEOOXiIHICTh PEMOHTY 200 PEKOHCTPYKIi (TadiI. 6.3).

Po3kpuBaloThCcs IMTaHHSI, OB’ SI3aHi 3 PO3IIMPEHHSIM, MOAEP-
HI3aIli€I0 Y1 PEKOHCTPYKIIIEIO HAsSIBHOTO BUPOOHUIITBA a00 opraHi3a-
11i€I0 HOBOTO:

— HasIBHICTh JOKYMEHTALIIl;
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— HasBHICTb IIAPSIAHOL OpraHisaliii, 31aTHOI 3a0€3MeUYnTH IIe-
pendauvyBaHi TepMiHM IPOBEIEHHS OyIiBeJIbHO-MOHTAaXKHUX POOIT;
— BUTpPATH.

Tabauysn 6.3
Ckiaja, CTPYKTypa i 3HOC OCHOBHMX BHPOOHHYMX (DOHIIB

I'pyma  |BapricTs Ha 3HO0C Ha
3anmumko- .
OCHOBHMX | mouarok | Ilutoma | mnowarok . Koediri-
o Ba BapTICTB,
BUpOOHMYMX | MpoeKkTy, | Bara, % | HpoexTy, e o | €T 3HOCY
¢doHumiB TUC. TPH TUC. I'PH. p

Ha ocHOBIi 1IbOTO BCTAaHOBJIOETHCS MTOTPeOa B 10JaTKOBOMY YC-
TaTKyBaHHi (Tabi. 6.4) i 3arajibHa moTpeba B OCHOBHUX (PoHIax i
HeMmaTepiaJbHUX aKTUBax (Tabi. 6.5). Po3paxyHOK moTpedu B OCHOB-
HUX (poHmax 3MilICHIOETHCS 3a KaTETOPiIMU OCHOBHUX (DOHIIB, BUXO-
JISTYM 3 HOPMATUBIB IIPOIYKTUBHOCTI.

Tabauysn 6.4
IToTpe6a B 10JaATKOBOMY YCTATKYBaHHi
Haitmeny- .
y Baprictb
BaHHA TepMmiH |ycTaTKyBaHHS
ycratky- | Twum abo 3aBox- | KinmbkicTs, P y Y
MOCTa4YaH| TEXHIYHUX
BaHHS, MOJIEITb BUPOOHHK IIT. .
. HsI 3aco0iB, THUC.
TEXHIYHUX on
3ac00iB p
Tabauysn 6.5
IMoTpe6a B ocHOBHUX (hoHIAX i HEMaTepiaJbHUX AKTHBAX
200 p. 200 p. 200 p.
JloBroctpokosi Jiroui 3arajibHa Houpict 3arajibHa Hpupict
AKTHUBHU > | morpeba, p Op > | morpeoa, p Op ’
THUC. TPH % %
THC. TPH THUC. TPH

1. HemaTepianpHi
AKTUBH

2. OcHoBHI (hoHIH

2.1. 3emernpHI
UITHKHA
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IIpodosxucenns maba. 6.5

200 p. 200 p. 200 p.
JoBrocrpokosi Titoui 3aranpHa Mpubicr 3aranbHa
aKTHBU > | motpeba, PHPICT, notpebda,

THUC. TPH %
THC. I'pH THC. I'pH

Ipwupicr,
%

2.2. bynismi,
CrIopyau
BHUPOOHUYOTO
NpU3HAYCHHS

2.3. PoGiTHUKH
MalIWHY 1
yCTaTKyBaHHS

2.4. Bupobuuunit
iHBCHTAp

2.5. TpaucnopTHi
3aco0u

2.6. Tami

Pazowm:

Amopmu3zauis

Benvke 3HaueHH U1s BIITBOPEHHSI OCHOBHOTO Kartitaiy i (piHaH-
COBUX Pe3YJIbTaTiB AisSJILHOCTI MiAMPUEMCTBA MA€ MpaBUIbHA aMOP-
TU3alliiHa MOJITUKA.

ITin TepMiHOM «amMoOpTU3allisl» OCHOBHMX (POH/IIB i HEMaTepiaIbHUX
AKTUBIB CJIil PO3YMITH MOCTYINOBE BiTHECEHHSI BUTpAT Ha iX IIpuAOaHHS,
BUTOTOBJICHHSI 200 MOJIMILIEHHsI, HA 3MEHILIEHHSI CKOPUTOBAHOTO TpH-
OyTKy IUIaTHUKA ITOAATKY Y MeXKax HOPM aMOPTU3aLIAHUX BilpaxyBaHb.

AMopTHU3alliliHi BigpaxyBaHHS pa3oM i3 IpUOYTKOM, KpeauTamu
CIIYTYIOTh JKE€PEJIOM IOXOMiB mignpueMcTBa. Ilpu miaHyBaHHI co-
GiBapTOCTIi, IIPUOYTKY i iHIINX MOKA3HUKIB CJIiJ BpaXOBYBaTU Pi3HU-
110 B iependavyBaHUX pe3yabTaTaxX y pasi ImjaHyBaHHS aMOPTU3allil
MaiiHa 3a pi3HUMU METOJAMM.

AMopTu3allil MijIsiTaloTh BUTPATH Ha:

— npunOaHHS OCHOBHUMX (POHIIB Ta HeMaTepiaIbHUX aKTUBIB JUIS
BJIACHOTO BUPOOHUYOTO BUKOPUCTAHHSI, BKJIIOYAKOUM BUTPATH Ha MPUII-
OaHHS IJIeMiHHOI Xya00M Ta IpuadaHHs, 3aKJIaAeHHS i BUPOLIYBaH-
Hs1 OaraTopiyHMX HacaJKeHb JO MOYaTKy IJIOJOHOIIEHHS;

— CaMOCTiliHe BUIOTOBJIEHHS OCHOBHUX (DOHIIB IJISI BJIACHUX
BUPOOHUYMX MOTPeO, BKIIOYAIOUM BUTPATH Ha BUILIATY 3apOOiTHOI
IUIATU TIpaliBHUKAM, sIKi OyJM 3afiHSITI HA BUTOTOBJIEHHI TaKMX OC-
HOBHMX (DOHIIB;
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— MIPOBEACHHS BCIX BUIIB PEMOHTY, PEKOHCTPYKIIil, MOIEpPHi-
3amii Ta iHIIMX BUIIiB HOJIIMIIEHHSI OCHOBHUX (DOHIIB.

O06’exTOM aMOpTHU3allii € OCHOBHI 3aco0u (kpim 3emJi). Hapaxy-
BaHHs aMOPTU3allii 3AiICHIOETHCS MPOTATOM CTPOKY KOPUCHOTO BU-
KOpMCTaHHS (€KCIUTyaTallil) 00’eKTa, IKUii BCTAHOBIIOETHCS MiAIIPUE-
MCTBOM IIpY BU3HAHHI LIbOTO 00’€KTa aKTUBOM (IIpU 3apaxyBaHHi Ha
OajiaHC), i MPU3YMUHSIETHCS Ha Mepioj MOTo peKOHCTPYKILil, MOJIEPH-
i3a1ii, 100y10BH, 1000JaHAHHS Ta KOHCepBallil.

ITin TepMiHOM «OCHOBHi (hOHIM» CIi PO3YyMIiTH MaTepianabHi
LIHHOCTI, 1110 BUKOPUCTOBYIOTbCS Y TOCITOAAPCHKIl AiSJIBHOCTI TJ1aT-
HMKa TTOaTKy MPOTITOM TIepioay, sIKUil mepeBulye 365 KajeHmap-
HUX JIHIiB 3 JaTX BBEICHHS B €KCIUTyaTaLlil0 TAKMX MaTepiaIbHUX IIIHHO-
CTEii, Ta BapTiCTh SIKUX MOCTYIOBO 3MEHILIYEThCS Y 3B’ 3Ky 3 Di3uu-
HUM ab0 MOpaJIbLHUM 3HOCOM.

OcCHOBHI (hOHIU MiAIATAIOTh PO3MOALTY 32 TAKUMMU TPYIaMU:

1 I'pyna: OynaiBii, ciopyau, IepenaBajbHi MPUCTPOI, XKUTIOBI
OYIMHKM.

8% Ha pik;

2. I'pyma: aBToTpaHCcnopT i By3iau, Me0J1i, MOOyTOBI €JIEKTPOHHI,
OITUYHI eJIeKTpOMeXaHiuHi npuianu i iHctpymeHT, EOM, oprrexH-
ika, oicHe i KOHTOPChKE YCTaTKyBaHHSI.

40% mna pik

3. I'pyna: iHumi poHau, 110 He BXOAATh B 1 i 2-y rpymnu.

24% Ha pik;

4. I'pyna: MoOIbHI TeeoHU, MporpaMHe 3a0e3MeUYeHHsI, MiKpo-
¢doHun, pauii, iHbopMalliiiHi CUCTEMU.

60% Ha pikK.

TepMiH KOpUCHOTO BUKOPUCTAHHS (€KCILIyaTalii) — 1e OuiKy-
BaHWI Tiepion yacy, IpoTATroM sIKoro O® BHKOPHCTOBYBATUMYTHCS
HiAIPUEMCTBOM a00 3 iX BUKOPUCTAHHSIM Oyae BUPOOJIEHO OUiKyBa-
HU obcsr npoaykiiii. ToOTo TepMiH eKcrulyaTallii MOXe BU3HA4YaTH -
Csl SIK KUJIBKICTIO POKiB, TaK i KiIbKICTIO OMMHMIb IIPoayKiiii. TepMiH
KOPHMCHOIT eKCIUTyaTallii BCTAHOBJIIOETHCS MiAMPUEMCTBOM CaMOCTIiHO
3 ypaxyBaHHSIM TakKuxX (DaKTOpPiB:

— OuiKyBaHe BUKOPMUCTaHHSI 00’€KTa 3 ypaxyBaHHSIM KMOTO IO-
TY>KHOCTi a00 IPOAYKTUBHOCTI;

— nependavyyBaHuil (pisUUHUI i MOpaJIbHUI 3HOC;

— NpaBOBi OOMEXEHHS 1110/I0 TePMiHiB BUKOPUCTAHHS.

Hesiki Kputepii JOCUTh Cy0’€KTUBHI, OTKe, 3allepeuyBaTh BCTa-
HOBJICHI MiAMTPUEMCTBOM TePMiHU eKCIUTyarallil npoosemMaTuyHo. [Tpu
BU3HAUYEHHI CTPOKY KOPUCHOTO BUKOPMCTAHHS (€KCILUTyaTalii) cJiig
ypaxoByBaTHu:

— OUiKyBaH€ BUKOpPMCTaHHS 00’ €KTa MiAIIPUEMCTBOM 3 ypaxy-
BaHHSIM MOr0 MOTYXXHOCTi 200 NMTPOAYKTUBHOCTI;
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— (pi3MYHMUI1 Ta MOpaJIbHUI 3HOC, 1110 IIepeadavyaeThCs;

— MpaBoBi ab0 iHIII 0OMeXeHHS 100 CTPOKiIB BUKOPUCTAHHS
00’exTa Ta iHIIi (paKkTOpU.

CTpoK KOPUCHOTO BUKOPUCTAHHS (€KCIUTyaTallii) 00’€KTa OCHOB-
HUX 3aC00iB MepersiiaeThCcs B pa3i 3MiHU OUiKyBaHUX EKOHOMIYHUX
BUTOJ Bifl 1Or0 BUKOPUCTAHHSI.

AmopTu3zaliist 00’eKTa OCHOBHMX 3aCO0IB HapaXOBYETHCSI, BUXO-
JSTYU 3 HOBOTO CTPOKY KOPUMCHOTO BUKOPUCTAHHS, TOUMHAIOUM 3 MicsI-
1151, HACTYMHOTO 3a MiCsILIeM 3MiHU CTPOKY KOPUCHOTO BUKOPUCTAHHSI.

CraHaapToM BU3HAUEHO IT'SITh OYXTaITepChbKUX METOMIB Hapaxy-
BaHHSI aMOpTHU3allil i OAUH — MOJATKOBUIA:

— NPSIMOJTIHIMHUIA;

— 3MEHIUEHHS 3aJIUIIKOBOI BApPTOCTI;

— IMPUCKOPEHOTO 3MEHILIEHHS 3aJIMILIKOBO1 BapTOCTi;

— KYMYJIITUBHUI;

— BUPOOHUUMIA;

— TMOJATKOBUM.

BinMiHHICTB 3aCTOCOBaHMX METOIIB aMOPTHU3ALIil TTOJISITAE B PI3HOMY
PIBHi HapaxoBaHUX aMOPTU3ALliiHUIA BipaxXyBaHb, a TAKOX Y CIIOCO0I 1X
pO3MoIiIeHHSI. 3a1eXKHO BiJ BUIY OCHOBHHUX 3aC00iB, yMOB €KCILTyaTallii,
MOpPAJIbHOIO 3HOCY — IIIANPUEMCTBA 32 CBOIM OaxKaHHSIM 3aCTOCOBYIOTh
HaNOLIbII epeKTUBHUH 1 AOLITbHUM METO/l aMOpTHU3aLlii.

PosristHemMo KoxkHMI 3 MeToaiB Ha mpukiadi. ITinrnpueMcTBo mipua-
6ajio BUpoOHMYe obOnagHaHHS nepBicHOIO BapTicTio 330000 rpH. 3a-
rajbHUN pO3paxyHKOBUU 0OCAT BUPOOHUILITBA BUSHAYEHO MiAIIPUEM-
ctBoM B po3mipi 1600000 ox. JlikBigaiiiiHa BapTicTh oOsagHAHHS
MicJisl oTo eKCIUTyaTallii 3a IToNepeaHiMU OLIiIHKAMU MOXe CTAaHOBUTU
10000 rpH, TIepeadayyBaHMi1 TEPMiH BUKOPUCTAHHS CTAHOBUTD 4 POKU.

IIpsvodiniiiamii MeTo (MeToA MPSAMOJIHIAHOTO CIMCAHHS). 3TiIHO
3 LIMM METOJO0M, aMOPTU3YyIoUa BapTiCTh 00’€KTa OCHOBHUX 3aCO0iB
PIBHOMIPHO CIIMCYETHCS IMPOTSITOM TEPMIiHY 10ro BUKopucTaHH:. Lleit
METOJ Habiabll XapaKTepHUI I MACMBHOI YaCTMHU OCHOBHUX
(oHniB: OyaiBii, CIOPYau, IX CTPYKTYPHi KOMIOHEHTH, MeOJIi T. 1.

Piyna cyma amopTu3allii BU3HAYa€THCS AIJICHHSIM BapTOCTi, sSKa
aMOPTU3YETHCS, HA OUYiKyBAaHMI Mepioj yacy BUKOPUCTAHHS 00’ €KTa
OCHOBHUX 3aC00iB;

B B

AB = IIEPB JIIKB ,
TKB'
ne AB — amopTu3alliiiHi BiipaxyBaHHS,
. — TepBiCHa BapTiCTh;
ke JUKBiIALiiHA BapTiCTB;
T, , — TEpPMiH KOPMCHOTO BUKOPUCTaHHS;
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AB = (330000 — 10000)/4 = 80000.
HapaxyBanHs amopTu3aliii IpotsiroM 4 pokiB MOXHa BigoOpa-
3UTU TAKUM UMHOM:

Awmopri3aniiai Hakonnuena banancosa
Pik BiZ[paxyBaHHS AMOPTH3AITIS BapTICTh
330000
1-it 80000 80000 250000
2-i 80000 160000 170000
3-i 80000 240000 90000
4-it 80000 320000 10000

Metoa 3MeHIleHHsT 3auIlIKOBOi BapTocTi. CyTh Oro B TOMY,
110 Ha MOYaTKy eKCIUIyaTalil OCHOBHUX BUPOOHMYMX (DOHIIB cyMa
HapaxoBaHOI aMOpTU3allil 3HAYHO IepeBepllyeE aMOpTU3alliiiHi CyMH,
HapaxoBaHi Ha KiHellb TEPMiHY CiIyk0u 00’ekTa. BukopucroBywouu
el METOJ, BUXOASTh 3 TOrO, 1110 0araTo BUJIB OCHOBHHUX 3ac00iB
BUPOOHUYOTO MPU3HAUEHHS Ait0Th OUIbII €(heKTUBHO, TOKW BOHU 111€
HOBI i MalOTh BUCOKMIA BUPOOHUYMIA MOTEHLial. 3 4acOM BUTpATU Ha
peMoHT 30inbaThes. e mpuBeae a0 Toro, 110 3arajbHa cyma BUT-
paT Ha PeMOHT i aMOpTU3aLiliHi BiApaxyBaHHS 3aJMINAETHCS MPaK-
TUYHO HE3MIHHOIO TIPOTATOM KiJIbKa POKiB. ¥ pe3yibTaTi KOPUCHICTh
00’€KTiB OCHOBHUX 3aCO0iB 3aIMIIIAETHCSI OJHAKOBOIO TPUBAJIUIA IEPiofT
yacy. Tomy 1ieil MeTOd 3aCTOCOBYIOTh ISl TUX 3aCO0IB, SIKi CXUJIbHI
JI0 BIUIMBY LIBUAKOTO MOPAJIbHOTO 3HOCY BHACTiIZOK HAYKOBO-TEXHiU-
HOro Tporpecy, — KOMIT'IOTepiB, MPUHTEPiB, KCEPOKCIB, Ta iHILOI
eJIEKTPOHIKM.

Piuna cyma amopTu3allii BU3HaAYa€ThCS SIK 100YTOK 3aJTUILIKOBOT
BapTOCTi 00’€KTa HA MOYATOK 3BITHOTO POKY ab0 MEepBiCHOI BapTOCTI
Ha J1aTy To4yaTKy HapaxyBaHHSI aMOPTU3allil Ta piuHOT HOPMU aMOp-
TH3allii. Piuna HopMa aMopTu3allii (y BiICOTKax) O0YUCIIOETHCS SIK
PI3HULISI MiXXK OJMHMIICIO Ta KOPEHEM CTYMEHS KiJIbKOCTi pOKiB KO-
PUCHOI0 BUKOPUCTaHHS 00’€KTa 3 pe3yJibTaTy Bil AUIEHHS JIiKBigaLliii-
HO1 BapTOCTi 00’€KTa Ha MOTO MEPBiCHY BapTiCTh;

CAp =B,y HAp,

B
HA = (17;1&).100%,
P \/B
1IEPB

ne CA,— piuHa cymMa aMOpTH3allii;
B, , — 3alIMLIKOBa BapTiCTh 00’€KTa OCHOBHUX 3aCO0iB;
H,, — piuna HOpMa aMOpTH3allii;

1 — KiJIbKICTb POKiB KOPMCHOTO BUKOPUCTAHHS 00’ €KTA;
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B~ JIiKBi;_[auiI?IHa ngTiCTL;

zpg — TIEPBICHA BaPTICTh.

MeTtoa npucKOpeHHs1 3MeHIeHHs 3aJUIIKOBOI BapTocTi. 32 UM
METOJIOM JliKBinalliiiHa BapTicTh 00’€KTa He BpaXxOBYEThCs. Lleit me-
TOJ €KOHOMIYHO OijIblll BUIIPABIAHUIA 1100 aKTUBHOI YaCTUHM, Ha-
NpUKIIAA MalllMH, MEXaHi3MiB, BEepCTaTiB Ta iH. BUPOOHMYOTro o0JIai-
HaHH4. PiyHa cymMa amMopTH3allil BUBHAYAETHCS SIK JOOYTOK 3aJIUILI-
KOBO1 BapTOCTi 00’€KTa Ha MOYaTOK 3BITHOTO pOKYy ab0 MepBiCHOI
BapTOCTi Ha JaTy MOYaTKy HapaxyBaHHSI aMOPTHU3allil Ta piyHOI HOP-
MU aMOpTU3allii, Ika OOUMCITIOETHCS, BUXOASIUH i3 CTPOKY KOPUCHOTO
BUKOPHUCTAaHHS 00’€KTa, 1 II0JBOIOETHCSI:

ABZZ'HA'BEAﬂ,

ne HA — HopMa amopTu3allii;
B,,, — GanaHcoBa BapTiCTh,
AB — amopTtu3alliliHi BigpaxyBaHHS;
V HamoMy npukJiani piyHa HopMa aMoOpTHU3allii 00JagHaHHS CTa-
HoBuTth: 100% : 4 poxku = 25%.

p03anYHOK JJIsd KOKHOI'O POKY:

. Awmoptuzaniiiai | HaxommueHa banancosa
Pix PospaxyHox . . .
BiZ[paxyBaHHs aMopTH3aLLis BapTICTh
330000
1-it | 2°25% 330000 165000 165000 165000
2-i | 2°25% 165000 82500 247500 82500
3-i | 2°25% 82500 41250 288750 41250
4-i1 31250 32000 10000

Kymynsitunuii meroa. Lleit MeToa Ha3MBalOTh METOJOM CITMCAH-
HSI BapTOCTi Y CyMi KiJIbKOCTi pokiB. PiuHa cyma amopTu3allii BU3Ha-
YA€EThCS SIK JOOYTOK BapTOCTI, 1110 aMOPTU3YETHCS, Ta KyMYJISITUBHO-
ro koedilieHTa. KyMyaaTuBHUI KOeDilliEHT pO3paxoOBYEThCS JiJIEH-
HSIM KiJIbKOCTi POKiB, 1110 3aJIMIIAIOTHCS 10 KiHILISI O4iKyBaHOT'O CTPO-
Ky BUKOPUCTaHHSI 00’€KTa OCHOBHHUX 3aCO0iB, Ha CyMy YMCJa POKiB
1Oro KOPMCHOTO BUKOPUCTAHHS:

AB =K vy B pppp = B i)
% Ty
KvM ~p
BUK

ne AB — amopTu3alliiiHi BiIpaxyBaHHS,

B/IIKB — JOKBlIOAIIMHA BApPTICTh,
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B, ., — nepBicHa BapTICTh;
cou — KYMYISATHBHIM KoqdnmeHT. . .
YV Halomy npuKiaji, OCKiJIbKM TEPMiH CITy>kKOU JOPiBHIOE 4 POKH,

TO CyMa pOKiB nopiBHIo€: 1+2+3+4=10.

. AmopTH3aniiHi Hakonnuena bamancosa
Pix Po3paxyHok . . .
BiJ[paxyBaHHS aMopTHU3aIlis BapTICTh
330000
1-i1 | 4/10 320000 128000 128000 202000
2-ii | 3/10 320000 96000 224000 106000
3-it | 2/10°320000 64000 288000 42000
4-i1 | 1/10°320000 32000 320000 10000

Bupooauunii meron. Lleii MmeTon 6a3yeTbcst HA TOMY, 110 aMOPTU3a-
1is1 € TUIbKM Pe3yJIbTaTOM eKCILTyaTallil 00’€KTa OCHOBHUX 3aco0iB, i
TePMiH Yacy He Ma€ HisIKOro 3Ha4eHHsI B TIpolieci HauuciIeHHs. Haioinbi
JIOLITbHO BUKOPUCTOBYBATH 1Iei METOJ 1110/I0 TPAHCITOPTHUX 3aCO0iB.
3a LIMM METOAOM MiCsTYHA CymMa aMOPTH3allil BUBHAYAEThCS SIK JOOYTOK
(pakTMUHOTrO MiCIYHOTO 0OCATY MPOIYKIIil (POOIT, ITOCIYT) Ta BUPOOHU-
4ol CTaBKM amMopTu3allii. BupoOHMYa cTaBKa aMOpTU3allii 00YMCITIOEThb-
csl JiJIEHHSIM BapTOCTi, SIKa aMOPTU3YEThCS, HAa 3arajlbHUil 00CsT Mpo-
IyKIii (poOiT, MOCIyT), IKUHI MiAMPUEMCTBO OUiKyE BUPOOUTH (BUKOHA-
TH) 3 BUKOPUCTAHHSM 00’€KTa OCHOBHUX 3aCO0iB:

AB =N “AC,,.,.

iC. = B eps ~ B s
BUP N ’

34T PO3P-
ne AB — amopTu3alliliHi BiipaxyBaHHSI;
N — dakTuyHuil piyHUI 00CAT MPOAYKIIil (pOOiT, ITOCIYT);
AC,,, — aMopTu3alliiiHa cTaBKa BUPOOHMYA,
B, TepBiCHA BapTICTh;
ke JUKBiIALliiHA BapTiCTB;
341, posp,  3ATAILHUI PO3PAXYHKOBUI 00csr BUpOOHULITBA.
Brupo6Hmya amoprusantiitia ctaBka =(330000—10000)/1600000=0,2

DakTHYHAI e
. AmopTH3aLiiHi Hakonnyena banancosa
Pix oocsr BigpaxyBaHHs aMOpTHU3aLlis BapTICTh
BUPOOHUIITBA Apaxy P t P
330000
1-i 320000 320000 0,2=64000 64000 266000
2-i 400000 400000 0,2=80000 144000 186000
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IIpodosorcernss maba.

. Paxiinmii AmopTH3aniiiHi Hakonnuena banancosa
Pik obcsT . . .
BHpOGHHITEA B1JIpaxyBaHHS aMopTHU3alls BapTICTh
3-it 350000 350000 0,2=70000 214000 116000
4-i1 280000 280000 0,2=56000 270000 60000
5-i 250000 250000 0,2=50000 320000 10000

ITonaTkoBmii MeToA. 3aCTOCOBYEThCS TOMI, KOJU Oyxrantepu Oa-
2KaloTh 3MEHIIUTU 00CAT 00JIIKOBOI poOOTH i 00’€qHATH OyXTaJNTEp-
CbKUI 1 MOJATKOBUI CIIOCOOM HapaxyBaHHs amopTtu3aiii. [Himmml
CJI0BaMM, KOJIU MOBa Iiie TUTbKU MPO HAYMCIEHHS aMOpTHU3allii, a He
00J1iK 3aco0iB B wizomy. Hopmu amMopTu3allii BCTAHOBIIOIOTLCS Y
BillcoTKax 40 0ajJaHCOBOI BaAPTOCTi KOXHOI 3 TPy OCHOBHUX (POHIiB
Ha TOYaTOK 3BiTHOTO (I10JaTKOBOr0) mepioay B TaKOMYy po3Mipi (B
pPO3paxyHKy Ha KaJleHAapHUI KBapTan):

rpyma 1 — 2 % (/4) 5%;

rpyna 2 — 10 % (/4) 40%;

rpyna 3 — 6 % (/4) 24%;

rpyma 4 — 15 % (/4) 60%.

ITinnpueMcTBO MOXe 3aCTOCOBYBATM HOPMU i METOIM Hapaxy-
BaHHSI aMOpTU3allil OCHOBHUX 3ac00iB, nependadyeHi MogaTKOBUM 3a-
KOHO/IaBCTBOM.

MeTon amopTu3allii 00MpaeThCs MiAIPUEMCTBOM CaMOCTIiHO 3
ypaxyBaHHSIM OUiKyBaHOTO CITOCOOY OTpUMaHHSI EKOHOMIUHUX BUTOJT
Bill 1I0r0 BUKOPUCTAHHSI.

Metoa amopTu3allii 00’€KTa OCHOBHUX 3aCO0iB MEeperisiIa€ThCs
y pasi 3MiHM OUYiKyBaHOI'O CIIOCO0Y OTPMMAaHHSI €KOHOMIYHHUX BUTOJ
Bil iioro BUKopucTaHHs. HapaxyBaHHSI aMopTH3allii 32 HOBUM METO-
JIOM TIOYMHAETHCS 3 MiCAIlSI, HACTYITHOTO 3a MiCSAIleM TPUNHSTTS
pillIeHHS TIPO 3MiHY METOIY aMOPTU3allii.

HapaxyBaHHsI aMopTH3aLIil IPOBOAUTLCS 1IOMICI4HO. ITinmpuem-
CTBa 3 CE30HHUM XapaKTepOM BHPOOHULTBA PiYHY CYMY aMOPTU3allil
HapaxoBYIOTh MPOTITOM IlepioAy poOOTH MiAIIPUEMCTBA Y 3BITHOMY
polli.

MicsauHa cyma amopTu3allii TpU 3aCTOCYBaHHI METO/IB 3MEH-
LLIEHHSI 3aJIMIIKOBOI BAPTOCTI, IIPUCKOPEHOIO 3MEHILIEHHS 3aIMILKO-
BOI BapTOCTi, MPSIMOJTiHIMTHOTO Ta KyMYJIITUBHOI'O BU3HAYAETHCS AiJICH-
HSIM PIYHOI CyMM amMopTu3aliii Ha 12.

HapaxyBaHHs1 aMopTH3allii TOUMHAETHCS 3 MicsILIsI, HACTYITHOTO
3a MiCS1IeM, Y IKOMY 00’ €KT OCHOBHHUX 3aCc00iB CTaB MpUAATHUM JJIsI
KOPHUCHOTO BUKOPUCTAHHSI.
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HapaxyBanHs aMopTH3allii IPpUIIMHSIETHCS, TTOYMHAIOUM 3 MiCsI-
1151, HACTYITHOTO 3a MicsieM BUOYTTSI 00’ €KTa OCHOBHUX 3aCO0IB.

6.3. MnanysaHHa BHPOOGHHYOI
noTy>)XHOCTI nignpHemMcrea

BupoOHWYa MOTYXXHICTh MiANMPUEMCTBA BU3HAYAETHCS 32 MOTYX-
HICTIO MPOBIMHUX LEXiB, MISHOK, arperariB. Jlo mpoBimHMX Hae-
XKaTh LEXU, MIJISHKW, arperatu, B SKMX BUKOHYIOTbCS OCHOBHI,
HaUOLIBII TPYIOMICTKI TEXHOJIOTIYHI MPOILIECH i omepallii 3 BATOTOB-
JIeHHs1 BUpo0iB abo HariBhabpukaris. Ilepeik poBigHMX LEeXiB, AUIs-
HOK 1 arperaTiB B OCHOBHOMY BHMPOOHMIITBi, a TAKOX ONTUMAJIbHI
PiBHI 3aBaHTaxK€HHsI MYyOJIKYIOThCS B rajy3eBUX PEKOMEHOALSIX 3a
PO3paxyHKOM BUPOOHMYOI MOTYKHOCTI.

ITin «By3bKMM MicCLieM» PO3YMI€ThCS HEBiAMOBIIHICTH BUPOOHU-
Yoi TMOTYXXHOCTi OKpeMMX LeXiB, HiJISTHOK, arperaTiB MOXJIUBOCTSIM
MPOBITHOTO YCTATKyBaHHSI.

HagBHiCTh «BY3bKHMX MiCIlb» HAa TIPOMIXKHMX CTaisIX BUPOOHU-
4yOro Npolecy He MMOBMHHA BPaxoBYBaTHCSI B PO3paxXyHKax BUPOOHU-
YOl NOTY>XKHOCTI HiAIIPUEMCTBA.

ITpu po3paxyHKy BUPOOHMUUOI MOTYKHOCTI MiANPUEMCTBA Bpa-
XOBYIOTbCS BCE YCTAaTKYBaHHS, 3aKpiljleHe 32 OCHOBHUMU BUPOOHU-
YUMM LeXaMHU, 32 BUHSATKOM PE3EPBHOTO, JOCIIAHUX AIISTHOK i CIICLIi-
aJIbHUX IUISTHOK JIJIsI HaBYaHHSI POO0YMX, KYJIbTYPHO-TEXHIYHUI piB€Hb
KazpiB i iX cTaBJI€HHS 10 Mpalli, TOCITHYTUI piBEeHb BUKOHAHHSI HOPM
yacy.

ITpu po3paxyHKy BUPOOHUYOI MOTY>KHOCTiI MOTPiIOHO BUXOIM-
TH 3 HasIBHOIO yCTaTKYBaHHS i IIOIL, MepeIoBOi opraHizaiii BU-
POOHUIITBA, 3aCTOCYBAaHHS MOBHOLIIHHOI CUPOBUHU, HAOLIbII AOC-
KOHAJIMX IHCTPYMEHTIB 1 IMIPUCTPOIB, peKUMY POOOTU IiAIPUEM-
CTBA.

BupoOHMYa MOTYXXHICTh 3MiHIOETHCS TIPOTITOM POKY, TOMY PO3-
PI3HSIOTh BXiTHY, BUXIAHY i CEpeTHBOPIYHY MOTY>XKHOCTI.

BximHa moTy:KHICTh BUBHAYAETHCSI HA IIOYATOK POKY 3a HASIBHUM
ycTaTkyBaHHSIM (/16x), BUXiiHa — Ha KiHelUb IJJAHOBOTO Mepioay 3
ypaxyBaHHSIM BUOYTTS i BBeIEHHSI TTOTYKHOCTi 32 paXyHOK KaIliTasb-
HOTro OyiBHUIITBA, MOJIEPHI3allil YCTATKYBaHHS, BIOCKOHAJIEHHS TEX-
HoJtoTii i opraHizaliii BupooHulTBa (/166).

CepenHbopiuHa NOTYXHICTh ([Icp) po3paxOBYETHCS LILISIXOM J10-
JaBaHHS 10 BXiIHOI ITOTY>XHOCTI [1ex cepenHbopiuHoi /166, sika BBO-
JIUTBHCS, 1 BiIHIMAaHHS CepeIHbOPIUHOI MOTYKHOCTI, sIKa BUOyBae, [160
3 ypaxyBaHHSIM TepMiHy nii 70:
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I,=1,+ I, T,/12) - [Il; (12-T,) /12].

306iblIe HHS BUPOOHUYOI TTOTY>KHOCTI MOXJIMBE 33 PaXyHOK:

1) BBeJICHHSI B [1it0 HOBUX 1 PO3IIMPEHHS MOTYKHOCTEH, SIKi IiIOTh;

2) PEKOHCTPYKIIil;

3) TEXHIYHOTO IIepe030POEHHSI BUPOOHUIITBA;

4) opraHizaliiiHO-TeXHIUHUX 3aX0/1iB (30LIbLLIEHHS TOJANH POOO-
TM yCTaTKyBaHHS, 3MiHM HOMEHKJIATypH MPOAYKILIil a00 3MEHILIECHHSI
TPYJOMICTKOCTi, BUKOPUCTAHHSI TE€XHOJIOTIUHOIO YCTaTKyBaHHSI Ha
YMOBAXx Ji3UHTY 3 IOBEPHEHHSIM B TE€PMiHM, BCTAHOBJICHI JII3MHIO-
BOIO YTO/I010).

6.4. Morpeba B 06iroBnx Kowrax

Y upoMy posmini 0i3Hec-IUIaHy 3AIMCHIOETHCS NeTAJIbHUI PO3-
pPaxyHOK HOPMAaTHUBIB 00IrOBUX KOIITIB METOAOM IIPSIMOTO PaxXyHKY.
Lleit MmeToa nependbayae HAyKOBO OOIPYHTOBAHUII PO3PAaXyHOK BEJIM-
YUHU KOXHOTO €JleMEeHTa OOIrOBMX KOIUTIB B YMOBax JOCSTHYTOTO
OpraHizaliifHO-TeXHIYHOTO PiBHS MiAMTPUEMCTBA 3 ypaxXyBaHHSIM BCiX
3MiH, TepeadayeHux y pO3BUTKY T€XHiKM, TEXHOJOTII i opraHizaliii
BUPOOHUIITBA.

JeTanbH1I po3paxyHOK ITOTPeOU B OOIrOBMX KOILITAX IPOBOAUTH-
Cs IJI1 HOBOCTBOPIOBAHUX MiANMPUEMCTB, a TAaKOX y pasi MoTpedou
JTOKOPIHHOTO IIePerJIsIay iCHYIOUMX HOpMAaTUBIB 00IrOBMX KOIITIB. JIj1st
JIIOYMX ITiAMPUEMCTB KOPEKTYBaHHS BEJIMUYMHU OOITOBUX KOIITIB IIPO-
BOJIMUTHCS Y (hiHAHCOBOMY PO3/IiJii Oi3HeC-TUIaHy Ha OCHOBI BUKOPUC-
TaHHS KoedillieHTHOro MeToAy HOpPMYBaHHSI 00irOBUX KOIITIB (BU-
XOJISIYM 3 TEMITiB 3pOCTaHHS 00CATY BUPOOHUIITBA i MOJIIMILIEHHS BU-
KOPUMCTaHHS 00irOBUX KOIITIB).

PosrisiHeMo TOCIiIOBHICT, BU3HAUYEHHSI MOTpeOu B OOIroBUX
KOIIITax.

HopmatuB okpemoro ejxeMeHTa 00iroBUX KOILTiB pO3PaXOBYETh-
cs 3a (popmyJIo10:

N,,=0,,/T, H,, abo N,, =P H,,
e NM — HOpPMAaTHUB OKPEMOTO eJIeMEeHTa 00iroBMX KOUITIB;
O,, — o0ir (BUTpaTa, BUIIyCK) 32 OKPEMUM €JIEMEHTOM 3a IEPiof;
T, — TpuMBaJiCTb nepioay, 1H,
H, — HopMa 3amacy [Uisl JaHOTO €JIEMEHTY O0irOBMX KOLUTIB, 1H,
P — onHojgeHHa BUTpaTa 3a JaHUM eJIeMEHTOM (Cyma BiIIIOBITHUX
BUTpAT Ha KBapTall, sika IiuThcs Ha 90).

HopmatuB 06iroBux KOIITIiB 32 CUPOBUHOIO, OCHOBHUMM MaTe-

piajlamu, NpuadaHMMU HarmiBhadpukaTamu (NM) OOYNCITIOETHCST HA
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mincTaBi iX cepeaHbOl OJHOAEHHOI BUTpatu (P) i cepeaHbOoi HOPMU
3amnacy y nHsx (H_ ):

3ae

Nw = P Hj‘aZ'

OnHoneHHa BUTpaTa 32 HOMEHKJIATypOl CIOXMBAaHOI CUPOBU-
HU, OCHOBHUX MaTepiaiiB i mpuadaHux HalliBpaOdpuKaTiB 00UMCITIOETh-
s LLJISIXOM JIJIEHHST CYyMM BUTPAT 3a BiIMOBITHUI KBapTaJl Ha KiJIbKICTh
IHIB B KBapTaji. Hopma 3amacy BCTaHOBJIIOETHCS 3a KOXKHUM BUIOM
abo Tpymnoro MaTepiaiiB.

HeszaBepliieHe BUPOOHMLTBO — OIMH 3 HAaWBaXKJIUBILIKX €Jie-
MEHTIB 00irOBMX KOWITiB, MATOMA Bara sIKOro B IPOMMCJIOBOCTI epe-
uirye 20% 3arajibHOI X BapTOCTI. HeBaBep]_HeHI/IM BI/IpO6HI/IHTBOM
BBaKA€TBCS HE3aBEPIICHE BUTOTOBJICHHSI IIPOIYKIIII Ha BCIX CTalisgxX
BI/IpO6HI/I‘{O}O TPOLIECY 3 MOMEHTY MeplIoi orepaltii i 70 3MaBaHHS
roTOBOI MPOAYKIIil Ha ckiaa. HopMyBaHHS 06iroBux KOIITIiB y He3a-
BEpIIEHOMY BUPOOHMUTBI 3[iiICHIOETHCS 3a IpyIllaMu a00 BUIaMU BU-
poOIB 1151 KOXKHOTIO MiApo3Aiy oKpeMo. SKIlo aCOPTUMEHT IMPOIYKIIil
Pi3HOMaHITHW, TO HOPMATUB OOUYMCIIOETHCS 32 OCHOBHOIO MTPOAYK-
mieto, sika craHoBuTh 70—80% 1i 3araabHOI Macu.

HopmaTtus 06iroBux KOWITIiB y He3aBEepLIEHOMY BUPOOHUIUTBI
(H,,, ) BU3HAYAETHCS SIK OOYTOK BAPTOCTi OZAHOACHHOI BUTPATH 32
KOLITOPMCOM BUTPAT Ha BUPOOHMIITBO BaJOBOI MPOAYKILl Ta HOPMU

00iroBUX KOUITIB:
HH€3 BP — P T K

ne P— onHoaeHHa BUTpaTa Ha BUPOOHMITBO MPOAYKILIii (Cyma BUTpaT
3a MUIAHOM 3a KBapTaJ, nofaijeHa Ha 90);

T — TpuBajicTh BUpOOHUYOIO LMKITY, IH;

K — xoediuieHT 30i7bllIeHHST BUTpPAT.

Koe@iuieHT 30iIblIEHHSI BUTPAT XapaKTepU3y€E HAIXOIKEHHS
(iHaHCOBUX pecypciB y BUPOOHWYMI MpolieC i CTYIiHb TOTOBHOCTI
BUpOOy. BiH 3a1exXuTh Bl po3Moiay BUTpAT MPOTSATOM BUPOOHUYO-
TO LUKIY.

HopMaTtuB 006iroBux KOIITIB y BUTpaTax MaiOyTHIiX IepiojiB
) OOUMCITIOETHCS 32 (POPMYIIOIO;

Ha’umz} M = BH” + Bn 7Bc7

(H

eump mn

ne B, — mepexiiHa cyMa BUTpAT MaiiOyTHIX MeEpiofiB Ha MOYaTOK
IUITAHOBAHOTO IMepioay;

Bﬂ — BUTpATU MaiOYyTHIX MepioaiB B MaliilOyTHLOMY POLLi, epei-
0aveHi KOILTOpUCaAMU;

B — BUTPATH MaI/I6yTH1X nepioniB, SIKi IiIJISITal0Th CIIMCAHHIO
Ha co0i BapTICTI) npoz[yKun MaiiOyTHHOT'O POKY.

Jlo roToBOi mpoayKIlIil HajlexKaTb BUPOOU, 3aBepllieHi BUPOOHUII -
TBOM, TIPUIHSTI TEXHIYHMM KOHTPOJIEM ITAITPUEMCTBA i 3MaHi Ha CKJIa
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a0o0 MPUIAHSTI 3aAMOBHMKOM BiZITTIOBIIHO 10 3aTBEPXKEHOTO /151 TIE€B-
HMX BUIB MPOAYKLii MOpSIAKY 11 MpuitMaHHS. BeanynHa rotroBoi mpo-
JIyK1ii Ha CKJIali Ma€ OyTU ONTHUMAJIbHOIO 3aJIeXKHO Bifl TPUBAJIOCTI
BUPOOHUYOIO IMUKITY, YMOB peati3allil MpoayKIlii i MOpsaKy ii oruia-
TH. ['0TOBA MPOAYKIIisi, BATOTOBJIEHA HA TMiANPUEMCTBI, XapaKTepr3ye
rnepexin 00iroBux KOIUTIB i3 cdpepu BI/I])O6HI/II_[TBa B cepy ob6iry. Hop-
MaTHUB OOIrOBMX KOIUTIB 32 TOTOBOIO IPOMYKIIEIO (He . ) BU3HA-
YAETHCS SIK ,Z[O6YTOK OIHOJICHHOTO BUITyCKY TOBApHOL NMpOayKLii B
MaiiOyTHbOMY POILIi 32 BUPOOHNYOI0 COOIBapTICTIO i HOPMU OBIrOBUX
KOIITIB:

H“om np. =B H?a
Ie B— ogHomeHHUIT BUITYCK TOBapHOI IpoaykKiii B IV xkBapTasi maii-
OyTHBOTO POKY (IpU PiBHOMipHOMY XapakTepi BUpOOHUIITBA) 32 BU-
POOHMYOIO COOIBAPTICTIO;
H — HOpMa 00IiroBMX KOIUTIiB HA TOTOBY MPOMYKIIiIO, TH.

Hopwma 3amacy o06iroBux KowITiB 3a rOTOBOIO Mpoaykuieo (H)
BU3HAYAETHCA y JHSX 1 BKJIIOYAE TAKi €JIEMEHTH:

1. yac Ha KOMILJIEKTYBaHHSI BUPOOiB B MapTii;

2. 4ac Ha yIIaKOBKY i TpaHCIOPTYBaHHS IPOAYKIIii 3i CKiamy
MOCTaYaJIbHUKIB 10 CTaHLIii BiAlIpaBHUKA;

3. yac Ha BaHTaXEeHHS;

4. ohopMIIeHHS pPO3PaxXyHKOBUX JOKYMEHTIB Ta 3JaBaHHS iX Y
0aHK.

ITpu Benvkiii HOMEHKJIATypi MPOAYKIIii, SKa BUITYCKAEThCS, HOpMa
00iroBUX KOIITIB AJI FOTOBOI MPOAYKIIil Ha CKJIadi MoXe OyTU BH-
3HaYeHa $SIK cepelHbO3BaxkeHa 3 HOPM 3a IpyrnaMu MPOAYKIIl, sIKi
BKJI104YatoTh He MeHIl (70—80%) miaHOBaHOIO BUITYCKY TOTOBOI IIPO-
nykiii. Po3dpaxoBaHa 3a UMW JaHUMU CepelHs] HOpMa 00iroBux
KOIIITIB MOIIMPIOETHCS HA BCIO TOTOBY IIPOAYKIIiIO HA CKJIAi.

CyKynHUI1 HOpMaTUB PO3PAXOBYETHCS LIUISIXOM CKJIaaHHS OK-
pemux HopMaTuBiB. HopMaTHBOM 00IiroBUX KOIITIB € TPOLLIOBE BUPa-
JKEHHSI TUIAaHOBAHOIO 3arlacy TOBapHO-MaTepialbHUX LIHHOCTEN,
MiHiMaJbHO HEOOXimHMX 11 HOPMAaJIbHOI TOCHOAAPCHKOIL AiSIJIbHOCTI
MiIITPUEMCTBA.

CyKyImHUII HOpMATUB O0IrOBUX KOLITIB € BaroMOIO CKJIaJI0BOIO
TUIAHOBOI cO0IBApTOCTI MPOAYKIIil i € OCHOBOIO IS PO3PaxyHKY IlIa-
HOBaHOI €(peKTUBHOCTI 00ITOBMX KOIITIB — KoedilieHTa 000poTy 00-
iroBux KouwTiB. Ileit moKa3HUK MPsIMO MPOIOPLIAHNI IJITAHOBAHOMY
00csIry BUPOOHUIITBA i 3BOPOTHO MPOIOPUIMHUI TJIaHOBaHI cyMi
00iroBUX KOIITIB, HEOOXIAHMX IJIsI BUPOOHUIITBA i peaJisallii IIpo-
JYKIIT:
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ne Q — ruilaHoBaHMI oOCsT BUPOOHUIITBA 1 peastizallii MpoayKliii, TpH;

C — rulaHoBaHa cyMa O0IroBMX KOILITIB, HEOOXiZHUX IIJISI BUPOO-
HUILITBA i peaizallii IbOro odcsry MpoayKlilii, IPH.

Lleit koedilieHT MOKa3ye, CKiJIbKM TPUBEHb 00IrOBUX KOIITIB
ninnpueMcTBa Oyle BUTpayeHO Ha OJIHY TPUBHIO peasi3oBaHOi Mpo-
IYKIII.

TakuM yMHOM, 1€l MOKAa3HUK 3aJI€XKUTh Bijl IJIAHOBOTO CYKYII-
HOTro HOpMAaTUBY OOIrOBMX KOIITIB, a OTXe, 1 Bill BCIX pO3paXyHKOBUX
MOKA3HUKIB, SIKi BXOISTh Yy PO3PaxyHOK KOHKPETHUX HOPMATMBIB:
BUPOOHMYMX 3aMaciB, 3aIaciB roTOBOI MPOAYKILii, TPUBAJIOCTI BUPOO-
HUYOTro 1LMKIY, CO0iBapTOCTI MPOAYyKIlii, KoedilieHTa 30iablIeHHS
BUTpAT, Yacy (POpMyBaHHS TOTOBOI MapTii, IJIsI pealizallil, IIBUIKOCTI
pO3paxyHKiB 3a peajizoBaHy MPOIYKILIO i iH.

Haii6inpury nuToMy Bary y cKjaai 0O0iroBUX KOIUTIB IiAIIPUEM-
CTBa MalOTh 3alac CUPOBUHHU, OCHOBHUX i JTOTMIOMIXKHUX MaTepiaiB.
3a MU eJleMeHTaMu 00iroBUX KOILITiB HOPMAaTUB Y TPOILIOBOMY BU-
paxkeHHi BU3HAYAETHCS 32 (HOPMYJIOIO:

H,=M" P,
ne M — Hopma 3amacy, JiH;

P — onHoneHHa BUTpaTa MaTepiaiiB (BigHOILIEHHS BUTPATHU 3a Ja-
HUM €JIEMEHTOM OOIrOBMX KOILTIB 3a MEPioJI Yacy 10 TPUBAJIOCTI LIbO-
ro mepioay).

Hopwma BupoOGHUYOro 3anacy B AHSIX CKIANAEThCS 3 TAKUX BUIIB:
TPAHCHOPTHUIA, MiATOTOBUYMIA, MOTOUHUIN CKIIAACHKUIA, CTPAXOBUM i
CE30HHMUI 3arac.

HopmartuB 06iroBux KoIlTiB Ha MaJIMBO i €eHEPTil0 O0UUCTIOETh-
¢ TaK caMmo, K Ha CUPOBHUHY i MaTepiaju, 3a YMOBHM, IO 1Ie HE
ra3orofioHe MaJuBO i He eJIeKTPOeHePTisl.

HopmaTuB 06iroBrx KOIITIB 32 TApOIO BUZHAYAETHCS TAK CaAMO, SIK
3a CUPOBMHOIO i MaTepiajiaM, 3a YMOBH, 10 Tapa KYIyEThCSI OKPEMO.

HopMmaTuB 3a MajoliHHUMU IIBUAKO3HOIIYBAHUMHU MPEIME -
tamu (MILIT), 3amacHUMM YaCTUHAMM BCTAHOBJIIOETHCS, BUXOISI-
Yy 3 IX BapTOCTi i TepMiHY clIy>k0u. SIKII10 Ha NiATIPUEMCTBI MUTO-
ma Bara MILII i 3amacHnx wactuH He nepeBuinye 10% y 3aranbHiit
BEJMYMHI BUPOOHMYMX 3aMaciB, BUKOPUCTOBYIOTh YKPYITHEHUI PO3-
paxyHok. AK npaBuio, HOpMaTUB BCTAHOBIIOETHCS Y BiCOTKaX Bif
0ajlaHCOBOI BapTOCTi OCHOBHUX (POHIIB — JJISl 3alMaCHUX YaCTUH i
Yy BiICOTKax Bil 3arajbHOi CYMM BUTpaT Ha BUPOOHMIITBO — IJIs
MIIITI.

HopmatuB 00iroBux KOIUTiB 3 HE3aBEPLICHOIO0 BUPOOHMIITBA,
H BU3HAYa€THCA BapTICTIO PO3MOYATHX, aJle HE 3aKiHYEHUX BUPOO-
HULTBOM BUPOOIB, SIKi 3HAXOAATHCS HA PI3HUX CTAAisIX BUPOOHUYOrO
npotiiecy, 3a popmyoro:
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H,=P" T ],
ne P — ogHOJAEHHi BUTpATU Ha BUPOOHUILITBO MPOAYKILii, I'PH;
T — TpuBajiCTh BUPOOHUYOIO LIMKITY, IH;
JI — xoedilieHT 30iIblIIEeHHST BUTpAaT.
OpMaTuB OOIrOBMX KOLITiB Ha TOTOBY NPOAYKLilO H, IpH, BU-
3HAvYa€eThCs 3a HOPMYJIOIO;

Hr=P ],

Ie P — omHoaeHHUII BUIIYCK TOBapHOI MPOAYKIIil 3a coOiBapTi-
CTIO;

/I — HOpMa 3armacy B IHSIX, sIKa CKJIaJa€ThCs 3 Yacy KOMIUIEKTY-
BaHHS 1 HAKOMUYEHHS IPOAYKIII 10 HEOOXimIHMX PO3MipiB, yacy ii
30epiraHHs Ha CKJIajli i BCTAHOBJIEHHS i yacy 3 JHS BUIIMCKU PaxyH-
KiB 1 IJIaTLKHUX TOKYMEHTIB 4O IOHS 3apaxyBaHHSI CyM Ha paXyHOK
MiIITpUEMCTBA.

Hopmarus 3a BuTparamu MaitOyTHIX nepioais H, rpH, po3paxo-
BYEThCS 32 (DOPMYJIOH0:

Hg =P, +P, P,
ne P — cyma BUTpAr MaiibyTHBOTO Mepioay Ha MIOYATOK IIIAHOBAHO-
ro mepioay, rpH;

P — BUTpAaTH B TJIAHOBOMY TEPiOJii 32 KOIITOPUCOM, TPH;

PQ — BUTpaTHU, BKJIIOUEHI B COOIBapTICTh MPOAYKIIii IIJIAHOBAHO-
TO mepioay, IpH.

3arajpHa moTpeda B 00IroBMX KOIUTAaX — CYKYHHUII HOPMAaTUB
00iroBMX KOILLUTIiB BU3HAYAETHCS MiACYMOBYBAHHSIM KOHKPETHUX HOP-
MaTHBIB 3a ix ejemeHTaMu (Tabi. 6.6).

Tabauysa 6.6
IInanyBaHHS mOTpeOH B 00IrOBHX KOMITAX

Bunwm i HaliMeHYBaHHS pecypciB 200 p.{200__ p.{200__ p.

. CupoBuHa i MaTepianu

. [lanuso

. Emextpoenepris

Tapa

MBI

. 3amacHi 4YacTUHH

. HezaBepiene BupoOHUIITBO
. I'oToBa npoykuist Ha ckiazi
. Tammi

Pazom:

148



6.5. NMpornos Burpar

Po3nin 3akiHUY€ETHCS po3paxyHKaMy BUTpPAT BUPOOHMIITBA 1
co0iBapTOCTi MPOAYKILii, SIKa BUPOOJISIETHCS (10 PO3iNy 10Aa0Th-
CS KaJIbKYJs1lis NpOayKIlii, 1110 BUMYCKAETbCS, 1 PO3PAXYHKHU 3a
BciMa CTaTTSIMU KOILITOPUCY BUTpPAT Ha BUpOOHULTBO). [Torpedy
B MaTepiaJlbHUX pecypcax po3paxoBYIOTh 3a JOIIOMOTOI0 TabauIIi
(Tabm. 6.7).

Tabauys 6.7
IToTpe6a y MaTepiaabHuX pecypcax

ITotpeda Ha mporpamy 200 p.

1 kBapran II kBaprai Iocra-

- - YaJlb-

¥ uaty Cyma, ¥ Haty Cyma, | Imme

pansHOMY paJibHOMY HUKH

. |tuc. rpH .| THC. TPH
BUPaKEHHI1 BUpa)KEHH1

HaiimenyBanus
BUJLY
MaTepiabHUX
pecypcis

Marepianu,
BCHOTO
30Kpema:
BUY A,

BUay b,

iT. I
[punodani
KOMIUICKTYIOi
BUpPOOH,
BCHOTO:

B TOMY YHCIi:
By M

Buay H

1T. I
Bcesoro:

V GizHec-T1aHi BU3HAYAIOTHCS YMOBM 3aKyITiBJIi MaTepiaibHO-
CUPOBHMHHMX i MaJMBHO-EHEPIreTUYHUX PECYPCiB, HAIIMHICTh MOCTA-
YaJIbHUKIB 3 MOMISIAY 3a0e3MeYeHHsI HOMEHKJIaTypU, po3Mipy MaprTiid,
TEePMIHiB 1 LIiH IOCTaYaHHs, HasIBHICTb JOCBiTy pOOOTU 3 KOHKPETHU-
MU TTocTadajibHuKaMu. O00OB’I3KOBO BKA3YETHCS MOXKIIUBE JIMIiTyBaH-
HsI TTOCTavyaHb PecypcCiB.

HeoOxigHy KiJTbKiCTh CUPOBMHH 1 MaTepialiB MOXKHA po3paxyBa-
TH 3a (POPMYIIOIO:

P=n"H, (I-B),
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ne P — HeoOXximHa KiJIbKICTh CUPOBMHU i MaTepiajiB;

1 — KiJIbKiCTh BUPOOIB, 1IT.;

Hp — HOopMa BUTpaTU MEBHOTO MaTepiay;

Bp — BincoToK 3HMKEHHSI HOPM BUTpAaTH B pe3yJibTaTi POBEJAEH-
HS$1 3aXOJIiB 1110JI0 OCBOEHHSI HOBO1 TEXHI1KM i TEXHOJIOTII.

JloroMixkHi MaTepiaau i CMpOBMHA BU3HAYAIOTHCSI eMITIPUYHUM
a00 aHaJITUYHUM LIJISIXOM 3 BUKOPUCTAHHSIM HOPMU BUTPATU MaTe-
piajiiB Ha OAMHUIIIO BUPOOY.

CnenudiuHUMHM eJIeMeHTaMM BUTpPAT, SKi BXOOSTH OO CKIIALy
co0iBapTOCTI, € TaKi BUTPATH, SIK MaJIUBO, €JICKTPOCHEPTisl, Bojaa i iH.
Po3paxyHku, oB’si3aHi 3 BU3HAYEHHSIM LIUX €JIEMEHTIB, MOIUISIIOTh-
¢S Ha ABi (TpY) YaCTUHU:

— BUTpATU Ha TEXHOJIOTIYHI ITOTpeou;

— BUTPATU Ha ITOOYTOBI (IOMOMIXKHI) MOTPeOu.

Hanpuxknan, BapTicTh €JIEKTPOECHEPrii Ha TeXHOJIOTIYHI 1iJ1i BU3-
HAYaEThCS, BUXOJSIYM 3 TMTOMUX HOPM BUTPAT HA OJUHUIIIO BUPOOY
abo0 OJMHUIIIO Baru:

B.=P q'T,
e P — KinbKicTb OTUHULIB BUPOOY a00 OJMHULIL Baru;
g — NMYTOMa Bara CIOXMBAaHHS €JIEKTPOEHEPTril Ha OAUHUIIIO BU-
poOy abo Baru;
Hp — HOopMa BUTpaTH MeBHOTO MaTepiay;
T — tapudHa ctaBka 1 kBr-ron.

Po3paxyHok BuUTpaT Ha OOMNOMIiXHI i ITOOYTOBI moTpedOu
3MIMCHIOETBCS, BUXOASIYM 3 TOTYKHOCTi €JEeKTPOOCBITIIOBAIbHUX,
CWJIOBHUX 1 OMNMaJIOBAJILHUX TPUJIAiB, PEXUMY 1X pOoOOTH (TEpMiHYy
po0OTH, HAaBaHTAXKEHHS Ha MOTYXHOCTI i T. 1.) i BapTocTi 1 KBT-TO.

ButpaTu nanusa (Hanpukian, rasy, 1jsi BApOOHULTBA BOAU ab0
napyu Ha TEXHOJIOTIUHI MOTpeOr) BU3HAYAIOThCS i SIK JOOYTOK Bap-
tocti 1 'Kan rasy, HopMm BUTpaT rasy Ha BUpoOHHITBO 1 M° Boau abo
rnmapu, Ki MalTh mapaMmeTpu (¢, P), i SIK ToTpedU B HUX:

I, =1 q 0,
ne I] — uina 1 I'Kai rasy;
¢ — TIMTOMa Bara CIosKMBaHHS Ha BUPOOHUIITBO 1 M3 Boau abo mapu;
Hp — KxinpKicTh Boau ad0 mapu HEOOXiTHMX MapaMeTpiB JJIsT TeX-
HOJIOTIYHUX MOTPEO.

Butpatu nanuBa (Hanpukiaa, 0EH3UHY Ha TOMOMIXHI MOTpeoun
JJIS1 aBTOMOO1JISI, TPU3HAYEHOTO 151 IEPEeBE3EHHSI TOTOBUX BUPOOiB)
(B,) MOXyTb OyTH BU3HAYEHI 32 (POPMYIIOLO:

Bs=1I,-1 -H), L,
ne II,— cepenHbONEHHMIA TIPOOIT aBTOMOOILIA;
JI — TepMiH eKcruiyarauii, JH;
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Hp — HopMa crnioxkMBaHHS najuBa (IacmopTHI JaHi);
1] — uiHa 3a 1 1 manusa.

Butpaty Ha omzaTty mpalli Mo MHiANPUEMCTBY BU3HAYAIOTHCS,
BUXOISIYM 3 MPUAHSATOI CUCTEMM OILIaTH (IT0YacoBa, BilpsimHA TOLLO)
i cucTeMM TIpeMitoBaHHSI JJIs Pi3HUX KaTeropiit mpatiorounx. Hanpuk-
JIaJl, pO3paxyHOK BiAPSIHOI OILUIATH Mpalli BU3HAYAETHCS SIK TOOYTOK
00csITY BUKOHAHO1 pOOOTH B HaTypaJbHUX OAMHUIISIX HA CepeHbOTa-
pudHY cTaBKy NMpaliBHUKIB-BIAPSIIHUKIB, IKi O€pyTb Y4acThb Y BUTO-
TOBJICHHI LILOT'O BUPOOY.

IIpu po3paxyHKax 3amaciB MaTepiaJbHUX PECYpPCiB Ha Mil-
MPUEMCTBI CJTiJi 3HATU 1X piyHY MOTPEOY i XKOPCTKO MPUB’SI3aTH ii 10
(biHAaHCOBOTO ILIAHY.

PospaxyHok piyHOI moTpebu B MaTepiasbHuX pecypcax (/1) 3a
KOXXHUM BUJOM BEIETHCS 3 ypaxyBaHHSIM HOPM BUTPATU JaHOTO BUAY
pecypcy i 00cATiB BUITYCKY MPOOYKILil Y HaTypaJbHUX MOKa3HMWKaX
(HampuKJIag, KitorpaM, MeTp, JITP TOLLO):

II,=q" N,
e ¢ — IUITAaHOBAHUI 00OCST BUITYCKY IIPOAYKIILii;
N — HopMa BUTpaTH MaTepiay.

V BapTiCHUX ITOKa3HMKAX LIS HOTpeda BUPAKAETHCS TaKOI0 (POp-

MYJIOIO:

II,=q N'p,

Jle p — ONTOBA lliHA MaTepiay.
OO0JiK 00iroBMX KOIITIB ITANPUEMCTBA MOXKHA 3iMICHIOBATH 3a
JOITOMOTO¥0 Tabmuii (Tadir. 6.8)

Tabauysn 6.8
IIn1anyBaHHS mOTPeOU B 00IrOBHX KOMITAX
Ha200_  p.
Buay i HalimenyBannss | KimbkicTs, | Llina Bapricts
pecypcis HaTypallb- | oguHuui |BapticTs,| mnepexin-
HHUX pecypcy, TPH HOTO
OJMHHIb IPH 3amacy, TpH

1. CupoBuHa 1 MaTepiamu

2. I[Tanuso

3. Enextpoenepris

4. Tapa

5. 3amacHi yacTUHHA
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IIpodosxucenns mabn. 6.8

Ha200  p.
B i HaiiMeHyBaHHS Kimpkicts,| Ilina Bapricth
pecypcis HaTypasb- | oauHUI |Bapricte,| mepexin-
HUX pecypcey, TpH HOTO
OJTMHHIB TpH 3amacy, rpH

6. HezaBepiiene
BUPOOHHIITBO
7. T'oToBa npoaykuis Ha
CKIai
8. T
Pazom:

IToTpeba mianpuemcTBa B 3aracax MaTepiajlbHUX pecypciB € CKJia-
JIOBOIO YAaCTMHOIO PIiYHOI ITOTpeOu, aje BUAUISIETHCS B OKpPeMi €KO-
HOMIYHI pO3paXyHKM BHACJITOK HEOOXiZHOCTI 3MEHIUIEHHS BEJIMUYMHU
MepeTBOPEHHS 3aCO0iB y 3armacu CUPOBMHM i MaTepiatiB (Tabi. 6.9).

Tabauys 6.9
IcHyoui Kanaim MocTaYaHHS CHPOBHHHM HA MiANPHEMCTBO

[epenik nocravanbHuKiB | OOCAT CHPOBUHH,

3a perioHaMu 110 HAJIXOIHUTh Skicte | MOXKIIMBICTD
Ha CHpPOBHHH 3aMIiHI
Icnyrounx ®axr | IIpornos P
MEPCIICKTUBY

IHdopmarito npo axepesia mocTayaHHS CUPOBUHM 1 HaIiBghab-
pUKaTiB MOXHa 3BECTU B TaOJMIIO, 1€ HABEIEHO OCHOBHI YMOBU
JUTS YKJIaJlaHHS Yroj 3 MocTayaJbHUKOM Ha OKpeMi BUAU CUPOBU-

HU, HamiBpabpukatiB, (popMa oraaTh, MeTOAM 3aBe3CHHS i MOCTaB-
ku (taba. 6.10).

Tabauys 6.10
®opMa mIaHy MOCTAYAHHS

XapaxTepucrtu- OCHOBHI YMOBH TIOCTauaHHs
Ne |Tloctauanb-| Ka CUPOBHHH, Meromu .
3/m|  HEK nanis(abpuxa-| BWM | oo | Popma | T
TiB MIOCTaBKH i1 ommaTtn | yMOBH

[MoTpeby B KoIITaX Ha OIJIATY Tparlli TOKa3aHo B Tabxd. 6.11.
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IToTpeda B KomITaX HA OMJIATY Mpai

Tabauys 6.11

200 p.
I xB. 11 xB.
Kareropis npauisiukis | Upcemn- | T | Yucems- | COHA
: oILIaTH ) omwratu |[HuIe
HICTB, par HICTB, i
4OJ1. patt, 90II. pattl,
THC. TPH THC. TPH

Bupo6Hndi pobiTHUKH
OCHOBHOT'O BUPOOHHUITBA

JlormoMi>kHI POOITHHKH

KepiBuukn, daxiBmi i
CITyk00BIIi

Bcroro:

Kouropuc BuTpaT Ha BUpOOHUIITBO i peasizallito MpoayKiii (1mo-

CJIyT) MOXe OyTH HaBeAeHO 3a (hopMoio Tabir. 6.12.

Komropuc BATpaT HA BUPOOHUITBO

Tabauys 6.12

EnemenTtn BUTpAT

200 p. 200 p.
I xB. [II B. 1V Io/p 1
KB. | KB. /p

200

MarepiaiibHi BUTpaTH

Butparu Ha omnaty nparti

BinpaxyBaHHs Ha comiaabHi
notpedu

AMOpTH3AILisI OCHOBHHX
3ac00iB

[HITi BUTpaTH

Pa3zomM 3a enemeHTaMu BUTpaT

[ocriitai BuTpaTH

3MiHHI BUTPATH

Ilpumimku.

1. Jlo nocmitinux eumpam 8i0HOCMb AMOPMU3AUiI0, OpPeHOY NPUMILUeHb, Gi0COM -
KU 3a Kpedum, no4acosy oniamy npayi pooimHuKie, 3apniamy i Cmpaxy8anHs aomi-
HICMpamueHo-8UpoOOHUY020 anapamy, aomMinicmpamueHi eumpamu i m. 0.

2. 3minni eumpamu — ye eumpamu Ha CUpoGUHY, Mamepialu, mexHoi02iuHe
nanueo, eaekmpoenepeito, 8i0pa0Hy 3apniamy 8UPOOHUMUX POOIMHUKIG i iH.
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3arajbHuil po3paxyHOK cO0iBapTOCTI BUPOOHMIITBA HABEIEHO B

Tabu. 6.13.

Kanbkynsuis cobiBaprocTi

Tabauys 6.13

IToxa3zHuk

200 .

200 p. —P

— Ob6csr
Obcsr
BHPOOHUIITBA,
BUPOOHUIITBA, IIT.
IIT.

Ha Ha
OJIHHITO 3 o . OFHHHITO 15 o
MPOAYKIIT MPOIYKIIT

. ro . ro
(BimmyckHa (BimmycKHa|
1iHa) 1iHAa)

1. Obcsar npoaa:xis, BUPy4YKa Big
peadnizauii (6e3 I1/IB) — Bchoro:

2. CobiBapTicTh

2.1. CupoBuHa i MaTepianu

2.2. Bozaa Ha TeXHOJIOTTYHI 11111

2.3. [TannBO Ha TEXHOJIOTTYHI 111

2.4. EnexTpoeHeprist Ha TeXHOJIOT1YHi
it

2.5. Butpatu Ha omaty mparti

2.6. HapaxyBaHHs Ha 3apoOiTHY II1aTy

2.7. Amoptu3ariist (3H0C OCHOBHHUX
BUPOOHNYUX (QOHJIB)

2.8. BurpaTu Ha pexiiamy

2.9. Tlogatku 10 TOPOXKHIX (HOH/IIB

2.10. OpenHa 1u1ata

2.11. Butpartu Ha 3amacHi 4aCTUHU

2.12. IInara 3a Boxty

2.13. Tamri BuTpatu

IToBHa cobiBapTicTh
(pa3oM 3a po3aiiiom 2)

3. HopaTku, BinHeceHi Ha (iHaHCOBI
pe3yJbTaTH AisiIbHOCTI

3.1. ITomaTox Ha MaliHO

3.2. Ilonatox Ha pexnaMmy

3.3. IlimsoBi 300pu
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IIpodosxcenns maba. 6.13

200 .
200 p. P
— Oo6csr
O6csar
BUPOOHUIITBA,
BUPOOHUIITBA, LIT.
IIT.
TToka3uuk Ha Ha
OI[HHHHK.).. IBcbo- OMIHHHK.?. Bcro-
TIPOTYKITiT MIPOTYKIIi
- ro . ro
(BimmyckHa (BimmmyckHa
11iHa) 1iHAa)

Pazom 3a pozaisiom 3

4. banancosuii npudyTok (po3a. 1 —
MiACYMOK po3]. 2 — miicyMok po3j. 3)
5. lloaaTok Ha mpUOYTOK

6. Unctuii npudyTok
(po3a. 4—po3a. 5.)

Muranua ans camoKOHTP oo

1. SIki cknagoBi BUupooHumyoro riany? Bim yoro 3anexxuTh iioro
CTpykTypa?

2. Illo Take BUpoOHMYA TTOTYXKHICTh?

3. ¥V yoMmy noJsisira€ 3aBIaHHsI BAPOOHUYOTO TUIaHYy?

4. 1o Take BUpoOHMYA TIporpama?

5. Sk oOGupaeTbcs Miclie po3TalllyBaHHS MiAMpUeMCTBA?

6. Illo Take aMOpTHU3allis i 3a IKMMU METOIaM1 BOHA pO3paxo-
BYETbCS?

7. Ha 1110 Opi€HTYEThCS MiAMIPUEMCTBO IIPU BUOOPi TEXHOIOTIi?

8. Ha ocHOBIi yoro Bu3Ha4ya€eThCcs IOTpeda B MaTepialbHUX pe-
cypcax?

9. 3a IKMMM TTOKa3HUKAMU 3IiCHIOETHCS TTIPOTHO3YBAHHSI BUT-
pat nigrnpueMcTBa?

10. ki nUuTaHHS PO3MISAAIOTHCS B 3aKJIFOUYHIM YacTUHiI BUPOO-
HUYOTO IUIaHy?

11. IIpo 110 CBiTYUTH MOKA3HUK MiHIMaJILHOTO PeHTa0eIbHOTO

po3Mipy BUPOOHULITBA?
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7. OPTAHISAUIAHUA NMNAH

7.1. lYini i ctpyxrypa opraHizayiiHoro
naany

ITicns BiAMmoBiaAi Ha MUTAHHS, SIK Oyae BUPOOISITUCS MPOAYKIIis
(rmocityru), BaxkJIMBO BUPILIUTU MpobsieMy HAOOpy MepcoHay i ria-
HyBaHHS Iioro podotu. Yepes 1e HaCTyNHUI po3aia Oi3HeC-IUIaHy
Mae HasBy «OpraHizauiliHui aH». KomaHaa yrpaBlliHHS € KJTIoUeM
IO BIIPOBAIKCHHS imeil B ycnimHI/H‘/’I Oi3HecC. IHBCCTOpI/I BIITAIOTH
nepesary C(I)opMOBaHu/I KOMaH/Ii KepIBHI/IKlB SIKi CyMIIIIAIOTh TEXHIYHI,
YIIPaBIiHCBKi, KOMEPIIiliHi i 1iJI0Bi HABUYKMU.

OcHOBHa MeTa LIbOro PO3IiJy — HagaTh iHpopMaliito 1po ¢op-
MY BJIACHOCTI; 3a0e3MeUYeHiCTh MiANMPUEMCTBA NIEPCOHATIOM, BHU3HAa-
YUTU OpraHizaliiiHy CTPYKTYpy BUPOOHMIITBA i IUTATHUN PO3KJIAMI,
SIKi TTOBUHHI CIPUSTA NOCSTHEHHIO MEeBHOI MeTu Oi3Hecy Mpu
MiHiMaJbHUX BUTpaTax.

Hacammiepen, B IboMy pO3iJli po3MIsigaloThCs MATAHHST KepiB-
HULTBA 1 yIpaBiHHS mianpueMcTBoM. OOIPYHTOBYETHCSI OpraHila-
LifiHa yrpaBiHChKa I'pyIia i ONMUCYETHCS POJIb KOXKHOTO 1i wieHa. Ha-
BOJISIThCSI KOPOTKI OiorpacivyHi JaHi Ipo BCiX WICHIB, AUPEKTOPiB (BIK,
OCBiTa), aHaJIi3YIOThCs 3HAHHS 1 KBaTi(hiKallist BCi€i KOMaHIU B 11110~
My. Y 6e310raHHOMY BMIIJIKy TaJIaHTU i YMiHHS KOXHOTO 1i WwieHa
JOMOBHIOBAaTUMYTh OJMH OJHOTO i OXOIUTIOBATMMYTh BCi (PYHKILiO-
HaJIbHI cepu OizHecy (MapKeTuHT, (hiHaHCHU, BUPOOHUYMIA MTPOLIEC).
Taxkox B 1IbOMY pO3/iJi MalOTb OyTW HABEJEHI JlaHi PO KePiBHUKIB
OCHOBHUX ITiAPO3AiIiB, IX MOXJIMBICTh i JOCBiI, a TaKOX, IIPO IX
000B’SI3K1; OMUCYETHCSI MEXaHi3M TMIATPUMKM i MOTUBALLil TPOBIAHUX
KepiBHUKIB, TOOTO $SIK 1X 3alliKaBUTU B JOCSTHEHHI MOCTaBICHUX Y
Oi3Hec-IUIaHi 1IiJIeH, K OIUIauyBaTUMEThCS Mpallsl KOKHOTO KepiB-
HUKa.

He MeHII BaxXiuMBOIO € po3poOKa CUCTEMM Mig0Opy KaapiB.
[TinmpreMcTBOM 00YMOBITIOIOTHCS! TTPUHIIMIIU BiOOPY CITiBPOOITHUKIB,
OPUHLUIIM HAlAMy, CTBOPEHHSI CUCTEMU ILIaHyBaHHS MpodeciiiHol
MiITOTOBKM, MABUIIEHHS KBaJTi(piKallil i ITIepemiaroToBKy KaapiB, BUOIp
METOIY i MePiOANYHICTh OLIIHKU SIKOCTI ITpalli CIiBpOOITHUKIB, CHUC-
TeMa IPOCyBaHHS MpaLliBHUKIB MO CIIyXOi.

O3HallOMUMBILKCH 3 OpraHi3alliiHIM TIAHOM, TIOTEHIIIMHWI iHBE-
CTOp Ma€ OTPMMATH YSBY PO TOTO, XTO 3AIHCHIOBATUME KEPIBHULITBO
HiITTPUEMCTBOM, SIKUM YMHOM CKJIaJaTUMYThCSI CTOCYHKM MiX mep-
COHAJIOM Ha IIpaKTHUlli, SIKOI Oyae CUCTeMa PO3CTaHOBKM KaApiB i
KaJpoBa MoJiTUKa MiANMPUEMCTRBA.
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OpraxizaniiiHuil IiaH y3arajbHIOE TaKy iH(popMmalliio:

— opradizauiiiHa ¢popMma Gi3Hecy;

— BJIACHUKMU MiANPUEMCTBA, MEHEIXKEPU, KOHCYJIbTAHTH;

— nmotpeda B IepCcoHaIi;

— opraxizalliiiHa cxeMa YyIpaBJliHHS;

— KaJpoBa MOJiTUKA i CTpaTeris;

— KaJleHJapHe TUlaHYBaHHsI opraHizallii 6i3Hecy.

BaxuBa posib Ha MiANPUEMCTBI MOBMHHA HajeXaTW KaapoOBiid
nojitiii. MexaHi3M peajtizaliii KaapoBoi ITOJIITUKY — 1Ie CUCTeMa IJIaHiB,
HOPM i HOpMAaTHBIB, a TAKOX OpraHizalliiH1X, agMiHICTpaTUBHUX, COLIi-
aJIbHUX, €KOHOMIYHUX i iHIIMX 3aXOAiB AJIs1 BUPIIIEHHS KaapOBUX MPO-
OJsieM, 3a0BOJIEHHS TTOTPeO IMiAIpUEMCTBA (OpraHisailii) B IepCoOHaJi.

Ha piBHi mignpuemcTBa (opraHisallii) s cucteMa rnepepaxona-
HUX 3aX0/1iB TOBUMHHA CTBOPUTU CIIPUSITINBI YMOBU JIJIS1 HOPMAJIbHO-
ro (pyHKIIiOHYBaHHS, PO3BUTKY i €(heKTUBHOTO BUKOPUCTAHHS Mep-
coHany. KoxHe mianpueMCTBO po3pobJisie CBOI BJACHI NMPUHIIUIN
KaapoBol TOJIiTUKU. Jlo 3araabHUX TNPUHUMITIB, XapaKTepHUX IJisl
OUTBLIOCTI MiANMPUEMCTB, MOXHa BiIHECTU: CIpaBeJIMBICTh, MO-
CJIITIOBHICTh, NOTPUMMaHHS TPYAOBOr0 3aKOHOJIABCTBA, PIiBHICThH i
BIICYTHICTh AUCKPUMiHALIil.

7.2. Bub6ip opranizayiino-npaBoBoi
Popmu Begennsa b6izHecy

I3 camoro novaTKy BaxkKJIMBO 0OpaTH i OOIPYHTYBATHU IOPUIUYHY
hopmy opraﬁlsauu 613Hecy YV uboMy po3zmiii YKasyloTb He TUIbKU
JaTy CTBOPEHHS 1 peecTpallii MiimprueEMCTBA, 1€ i KUM BOHO 3apeeCT-
poBaHe, (GopMy BIACHOCTI i HAWMOUIbII 3HAYHUX MAWOBHUKIB, aje i
BU3HAYAIOTh, SIKi ACMEKTH AisSJIbBHOCTI MiANPUEMCTBA HaJlexXaThb Aep-
JKaBHIl peryJsiiii, 4u € JILEH3is Ha BUIU JisUIbHOCTI, SIKi € IIpeaMe-
TOM PO3IJIsiy B Oi3HecC-TUIaHi, sIKi 3MiHM B 3aKOHOJABCTBI MOXYTb
BIUIMHYTH Ha AiSUIbHICTD MiAMPUEMCTBA 1 iHIII JOKYMEHTH (IaTeHTH,
KOHTpPaKTU, TOPTOBi MapKH i T. 1.).

OcHoBHMMU (hopMaMU OpraHizallii 0i3Hecy B YKpaiHi €:

1) iHguBigyaJlbHA MiANTPUEMHULIBKA JiSTIBHICTD;

2) iHaMBigyajbHE ciMeliHe i MpuBaTHE MiANPUEMCTBO;

3) rocriogapchbKi TOBApUCTBA.

l'ocnogapchkrMuy TOBaprMCTBaMU BU3HAIOTHCS TiANIPUEMCTBA a00
iHIIIi cy0’€KTU BeIeHHS TOCITIOAAPCTBA, CTBOPEHI IOPUINYHUMU OCO-
0aMu Ta/abo0 rpoMaasiHaMU LIJISIXOM 00’ € THAHHS iX MaiiHa i yyacTi B
HiANIPUEMHULBKIN AiSUIBHOCTI TOBAPUCTBA 3 METOIO OTPUMAHHS IIPU-

OyTKYy.
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3aCHOBHMKAMM i ydaCHMKaMM TOBAapUCTBA MOXYTh OyTU Cy0’€KTU
TOCIOJapIOBaHH4, iHIII YYaCHUKHU TOCIOJAPCbKUX CTOCYHKIB, a Ta-
KO TpOMAaJIsIHU, SIKi He € cy0’€KTaMu rOCIiogaploBaHHSI.

o rocnomapcbKuxX TOBapUCTB HaJleXaTh: aKI[iIOHEPHi TOBapU-
CTBa, TOBapMCTBa 3 OOMEXEHOIO BilMOBiNAJIbHICTIO, TOBAPUCTBA 3
JI01aTKOBOIO BiIITOBiIaJbHICTIO, MOBHI i KOMaHAUTHI TOBapUCTBA.

AKIUiOHepHIM TOBAPUCTBOM € T'OCITOIAPChKE TOBAPUCTBO, SIKE Ma€
CTaTyTHUIA (DOHI, PO3AIICHUIT HA TIEBHY KiJIbKICTb aKIlili OHAKOBOI HO-
MiHaJIbHOI BApTOCTI, 1 HeCe BilIIOBIHAIBHICTD 32 3000B’SI3aHHSIMU TUIHKI
MaifHOM TOBapuUCTBa, a aKliOHEPU HECYTh PU3UK 30MTKIB, TTOB’SI3aHUX 3
TISUTBHICTIO TOBAPXCTBA, B MEXKaxX BapTOCTiI HAJEKHUX HAM aKIIiiA.

ToBapucTBOM 3 00MeKEHOI0 BiMOBITAIBHICTIO € TOCTIOTAPCHKE TO-
BapUCTBO, SIKE MA€ CTaTyTHUI (DOHM, PO3AIICHUI HA YaCTKU, PO3MIp
SIKMX BU3HAYAETHCS YCTAHOBYMMM TOKYMEHTAMU, i SIKE Hece BilmoBi-
JATbHICTh 32 CBOIMU 3000B’I3aHHSIMU TUTbKU CBOIM MaifHOM. YyacHU-
KU TOBapUCTBA, SIKi TOBHICTIO CIUIATWUJIM CBOI BHECKHU, HECYTh PU3UK
30UTKIB, TTOB’I3aHNX 3 MisUTbHICTIO TOBApPMCTBA, B MeXKaX CBOiX BHECKIB.

ToBapucTBOM 3 J0JATKOBOIO BiIMOBIAAJIBHICTIO € TOCIOJapChKe
TOBAapUCTBO, CTATYTHUI (DOHA SIKOTO MOAIIEHUI HAa YACTKU BU3HAYE-
HUX YCTAaHOBUMMMU JIOKYMEHTaMU1 PO3MIpiB i sike Hece BiIMOBiAaIbHICTh
3a CBOIMM 3000B’SI3aHHSIMU BJIAaCHMM MalHOM, a B pas3i HOro Hemo-
CTaTHOCTi yYaCHUKMU 11bOTO TOBAPUCTBA HECYTh A0/IaTKOBY COJIiIapHY
BiIITOBIAAJbHICTh Y BUBHAYEHOMY YCTAaHOBYMMM JOKYMEHTaAMU OJHA-
KOBO KpaTHOMY pO3Mipi 10 BKJIaay KOXXHOTO 3 YYaCHUKIB.

IToBHMM TOBapUCTBOM € T'OCIIOJaPChKE TOBAPUCTBO, BCi yUaCHU-
KU SIKOTO BiIMTOBIIHO 10 YKJIaIEeHOTO MiXX HUMU JOTOBOPY 3MilCHIO-
I0Tb HiANIPUEMHULILKY IisSJIbHICTh BiJl iIMEHI TOBapUCTBA 1 HECYTh J10-
JIaTKOBY COJIiIapHY BiIMOBiIaIbHICTh 32 3000B’13aHHSIMY TOBapUCTBa
yCiM CBOIM MaliHOM.

KoMaHaMTHUM TOBApHCTBOM € rOCIIOAAPChKE TOBAPUCTBO, B SIKO-
My OIMH a0o0 IeKiJibKa YYaCHUKIB 3[ilAICHIOIOTH Bill iMEHi TOBapUCTBa
MiINTPUEMHULIBKY AisUIbHICTD i HECYTh 3a HOro 3000B’I3aHHSIMU J10-
JaTKOBY COJIiZapHYy BiAIIOBidaJbHICTh YCIM CBOIM MalflHOM, Ha SIKe
32 3aKOHOM MOKe OyTH HAKJIaJeHO CTITHEHHS (MOBHI YYaCHUKM), a
iHIII YYaCHUMKM, SIKi OepyTh y4acTh B HiSIJIbHOCTI TOBapUCTBA, JIMILIE
CBOIMM BKJIaflaMU (BKJIAAHUKU).

YyacHUKaMM MTOBHOTO TOBApUCTBA, TOBHUMM yYaCHUKAMU KO-
MaHAWUTHOTO TOBAapMUCTBAa MOXYTh OYTH JIMIIIE OCOOU, 3apeeECTpOBaHi
SIK Cy0’€KTU MiANTPUEMHUITRBA.

IIpu BubOpi popmu opranizaiiii 6i3HecCy CIil BpaxoByBaTU Taki
OCHOBHi MOMEHTH:

— MaTepiajbHa BiIIIOBIAAJIbHICTh HMiATIPUEMILIS i TOTOBHICTh MOTO
70 PUSUKY;
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— cucTeMa i piBeHb OIMOAATKYyBaHHS 3aJIeXKHO Bin (popmu;

— OIlepaTHUBHICTh YIPaBIiHHS Oi3HECOM;

— CIiBBiIHOIIEHHSI CTAPTOBOIrO KaIliTajy i BJIACHUX KOIITiB
NiAIPUEMLIS,;

— WUMOBIpHICTb OAaHKPYTCTBA i JIiKBigaLlii.

ITpakTryHO, TYT MOBa ITOBUHHA UTH IIPO Te, SIKY YACTKY HEOOXiI-
HUX KOLITIiB MOXJIMBO I MOTPiOHO OTpUMATU B (POPMi KPEAUTY, a SIKY
Kpallle 3aJy4YuTy y BUIJISI TAliOBOTO KalliTay.

OCHOBHMIA MOMEHT TIOJISITAE B TOMY, 1110 OaHKIBCbKi YCTAHOBU
NparHyTh 3MEHIIUTH CBi pU3MK, MOKJIAAAlOYUCh HA T€, 110 HECTU
110r0 TIOBMHHI BJIACHUKY IiAIPUEMCTBA i akiioHepu. Yepes 1ie ¢diHaH-
CYBaHHIO Yepe3 KPeIUTH BilIaeThcs MepeBara sl MPOEKTiB, OB’ sI-
3aHUX i3 PO3IMINUPEHHSIM IiOUUX MiAIIPUEMCTB, KOJU € MaTepiaabHe
3a0e3MeueHHs LIUX KPeaUTIB.

JJ1s IpOEKTiB, SIKi TTOB’sI3aHi 31 CTBOPEHHSIM HOBOTO MiIIIPUEM-
CTBa, BiIJa€eThCs IepeBara IaiiloBoMy Ta aklioHEepHOMY Kartitairy. Jis
TaKMX MPOEKTIB 3aJlydeHHSI KPEAUTIB HaBiTh HEOE3MEUHO.

7.3. Buznauenns norpeb y nepconani

[Hani B opraHizalliiiHoMy IJlaHi MOTPiOHO oXapaKTepu3yBaTH MO-
TpeOy B mepcoHaii. CamMe L5l YaCTMHA PO3ily ITIOBUHHA ITOSICHUTH,
SIKMM YMTHOM OpTraHi3oBaHa yIipaBJliHChKa IpyIia, OIIMCAaT OCHOBHY POJIb
KOXHOrO 1i wieHa. MaJloiiMOBipHO, 1110 HEBEJIMKE IIAIPUEMCTBO Ha
paHHIl cTamii 3MoXe 3rpyIyBaTH 30aJIaHCOBaHy KOMaHIy. ToMy CItinm
3BEPHYTH YBary $IK Ha CUJIbHI, TaK i cJ1aOKi CTOPOHM I'PYIIHU.

SIK BxXXe HaroJolyBajaocs, HOTpiOHO KOPOTKO OMMCATH OCHOBHUX
YY4aCHUKIiB MalOyTHBHOTO Oi3Hecy IminmpueMcTBa (y JaHOMY BMUIIAIKy
MOBa iijie po 0coOM, SIKUM HaJIeXUTh KJI0YOBA POJIb B CTAHOBJICHHI
MaiiOyTHBLOTO Oi3HEeCy: MiAMPUEMLIS 1 HOTO MapTHEPIB, iHBECTOPIB, WIEHIB
paay AMPEKTOPiB, MpalliBHUKIB, SIKi 00iliMalOTh FOJIOBHI MOCAAM i iH.).

BusHavaioTe moTpeOy B mepcoHaIi Ha IIPaKTULIi, OyIyioun «ae-
peBo Lineik» mignpueMcTBa. CioyaTKy BU3HAYalOTh 3arajbHi 1Iiji, a
MHOTIM IX KOHKPETU3YyIoTh. BM3HAUMBIIM OCHOBHI 3aBIaHHS i BUAU
poOiT, JIerKo BU3HAYNTH, CKUJIBKY MpaLliBHUKIB, SKOi npodecii i 1Kol
kBajidikauii morpidbHo. Ha ocHoBi 11i€i iH(popmallii po3pooIsiIoTh
MOCaaoBi IHCTPYKIIii, KBajiiKalliliHI XapaKTepUCTUKHU i CKJIaJaloTh
IUTATHUM PO3IKC.

JocBig poboTH 3aximHUX MiANPUEMCTB ToKasye, 1o 90% He-
BIAY y 3AiMCHEHHI MiINPUEMHULBKUX POEKTIB i B pOOOTI MiANPUEMCTB
MOB’sI3aHi 3 IIOTaHO0 OpTaHi3alli€lo YIIPaBIiHHS, HE3HAHHSIM 3aKOHIB
YIIpaB/IiHHS, HEKOMIUIEKTHICTIO IEPCOHANy, HOro By3bKUM Mpodeci-
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OHaJIi3MOM, OpakoM YIPaBJIiHCHLKOIO JOCBiY i BIACHUMU SIKOCTSIMU
KEpiBHUKIB.

3a KOXXHMM KaHIMIaTOM peKOMEHIYETHCSI BpaXOBYBaTH TaKi JaHi:

— 0COOMCTI SIKOCTi, piBeHb OCBITH;

— JOCBin pobOTU B AaHili cdepi;

— 00O0OB’SI3KM 1 BiITOBiIaJIbHICTD;

— mependayyBaHUI piBeHb OIJIATH Mpalli i iH.

IToTpiOHO BU3HAYUTH TAKOXK IEPCOHAIbHUI CKJIal MpalliBHUKIB
KepiBHOI JIJaHKH, TOJOBHMX (DaxiBIIiB 3 XapaKTePUCTUKOIO 1X JOCBiLy,
MUHYJIMX 3aCJIyT i iH.

[1pu maHyBaHHiI YMCEJBbHOCTI MepCcOHaNly MOTPiIOHO MoKa3aTH,
sIKa iCHY€e moTpeda B KOHKPEeTHUX (paxiBLSIX IMiANPUEMCTBA HA JaHUI
MOMEHT, SIKOIO BOHa Oyze yepe3 1 pik, yepe3s 5 poKiB, 3BiIKH 1ii (paxiB1ii,
Ha SIKMUX yMOBax BOHM OyIyTh 3aJlyueHi (MOBHA, YaCTKOBA 3alHSATICTD),
SIKOIO OyJe crcTeMa OIUIaTy Tpalli, J0JaTKOBi BUILIATH, XTO, KOJIU i e
MPOXOJAUTUME TIEPENiArOTOBKY 1 MiABUILEHHS KBaJiikariii.

Ilin xagpoBuM MoTeHLiaJoOM (TPYIOBUMHU pecypcaMu) 3aBXKIU
PO3YMIiIOTh 3IaTHICTb BCiX MpaLliBHUKIB MiANMPUEMCTBA (POOOUMX, CITYXK-
OOBIIIB, iHXEHEPiB, 1HKEHEPHO-TEXHOJOTIYHOIO i YHPaBIiHCHKOTO
nepcoHany) siKiCHO i CBOEYACHO BUpilllyBaTW TMOCTaBJIeHi mepen
OiAOPUEMCTBOM HAyKOBO-TE€XHIUHi, BUPOOHWYI i COILiaJIbHO-EKO-
HOMIYHi 3aBmaHHs. KagpoBuii moTeHIiaa MoXHa oXapaKTe pu3yBaTU
PSIIOM KUIBKICHUX 1 SKICHMX MOKa3HMKIB. JIo mepiunx BiAHOCSTH:
YUCEJIbHICTb 3alHSITUX Ha MiANPUEMCTBI (3arajibHy i 3a KaTeropis-
MM), CepelHiil Bik (y LiJIOMy 3a 3aliHSITUMMU i 3a KaTeropisiMmu), ce-
peaHiii cTax poOOTH Ha MiANPUEMCTBI i Ha NaHil Mmocai, MIMHHICTb
KalpiB, cepeaHIo 3apo0iTHY MiaTy poOouMXx i paxiBLiB MOPIBHIHO 3
BIIITOBIAHOIO 3apO0ITHOIO MJIATOIO HA IHIIMUX MiAIPUEMCTBAX, V Ta-
Jy3i Tomwo. o SKiCHUX XapaKTepMCTUK MOXHa BiZHECTU LIiHHiCHI
opieHTAallii, piBeHb KYJIbTYPHU i OCBITH.

IndopmMmalio om0 norpedu B IepCcOHANi 3pYyYyHO IOgaTU B
OizHec-maHi y popmi Tabauui (tabda. 7.1).

Tabauuys 7.1
IToTpeda y nepconai
. JKepela
HeoOxiz- . .. Hsep
a SIkocti, HeoOXimHi s 3apo MOKPUTTS
Kareropis BUKOHAHHS POOIT ap noTpeOu B
YHCEIIb- . . OiTHA .
HepCOHAITY . (ocBita, kBaidikaris, TepcoHati
HICTD, .. miaTa .
oci6 CTaX poOOTH 1 iH.) (BHYTpIimIHI,
30BHIIITHI)
1. ®axismi
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IIpodosycenns maba. 7.1

. Joxepena
Heobxin- . ..
a SIxocTi, HeOOXiaH s 3apo MOKPUTTS
Kareropis BHKOHAHHS poOIT ap notpedu B
YHCEIIb- . .. OiTHa .
[IepCOHAITY . (ocBiTa, kBamigikaris, MepCoHaTI
HICTb, .. miaTa .
oci6 CTa)k poOOTH 1 1H.) (BHYTpIimIHI,
30BHIIIIHI)
2. Cyx00BI1i
3. PoOiTHUKHU

Jns umx miseit MoXXHa TaKOX CKJIACTU IUTAaTHUIA PO3KJaf.

IraTtHuit po3kjan — lie BHYTPilUHiA HOpMAaTUBHUI TOKYMEHT
MiITTPUEMCTBA, B SIKOMY BU3HAUA€EThCS TEepeTiK moca, siki € Ha Ja-
HOMY MiANIPUEMCTBI, YMCEIbHICTD ITPALliBHUKIB 3a KOXHOIO 3 HUX i
pO3MipH 1X MiCSIUHUMX TTocagoBux okaadiB. IlITaTHui po3kian MoKHA
HABECTU y BUIJISALI Tabiuui (Tada. 7.2).

Tabauys 7.2
IIraTHwmii po3nuc

[Tepion BUKOpUCTaHHS
MPAIBHUKIB (3...
T10...MiCSITb TPOCKTY)

Kinpkictb Micstynuii

TTocanma . .
MpaIiBHUKIB OKJIaJ

[Tpu niaHyBaHHI MOTped y MepcoHalli BpaxOBYIOThCS:

— 3arajibHa OLliHKa ITOIIMTY i IIPOIIO3ULIil TPYAOBUX PECYpPCiB pe-
TiOHY;

— oliHKa pobouoi cuiu npodeciiiHo KBatiphikoBaHOTO Mepco-
HaJTy, SIKi 3HaXOIIThCsI Ha HAIlIOHAJbHOMY i peTiOHAJIbHOMY PiBHSIX, 3
OOIISIAY TOTpeO B KBanihiKOBaHMX i TEXHIYHUX KaApax;

— OCHOBHI MOJIOXKEHHS TPYJOBOIO 3aKOHOIABCTBA, SIKi OXOTLIIO-
I0Tb BiITHOCHMHU TIPOLIEAYPU HAKMY i 3BiJIbHEHHSI 3 POOOTU, pPiBeHb
3apo0iTHOI IIaTH, AOAATKOBI BUILIATH 1 iX OUiKyBaHUM ILIOPIYHUIA
piBEHb 3POCTaHHSI, KiJIbKICTh 3MiH;

— KUIBKICTh poOOYMX AHIB Ha piK, sSIKa BU3HAYAETHCS BilIOBIA-
HO 10 YUHHOTO TPYLOBOTO 3aKOHOIABCTBA.

VYV Bumnaaky Ko IoTpiOHi 30BHIllIHI KOHCYJIbTAHTU, €KCIIEPTU
(crieniajicTu, sIKi 3a1y4aloThesl IJIsl JOTIOMOTH Y BUPillIeHHi 0co0IM-
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BO CKJIQJIHUX TpobJieM), BUHUKAE 3alMMTaHHS, KOTO i YOMY 0axkaHOo
3aJiydnTH 10 pobotu? 11100 3HaiiTH BinMOBiAb HA i€ 3aIIMTaHHS, CKJIa-
Jal0Th TaK 3BaHy MaTpUIIO YIIPaBIiHCbKUX 3Ai0HOCTel (Tadsa. 7.3),
3a JOMTOMOTOI0 SIKOi MOXHa BU3HAYUTU DYHKIUIT yIpaBIiHHS, IS
BUKOHAHHS KOTPUX HEOOXiIHO 3ajiyyaTu 30BHIilIHIX KOHCYJb-
TaHTiB.

Tabauys 7.3
Matpuus ynpaBJiHCbKHX 3Ii0HOCTE#
3abe3neuytotscsi| Heob- Croci6 oTpuMaHHS
[IEPCOHAJIOM XiTHA 30BHIITHBOI JTOTIOMOTH

OcHoBHI QyHKLiT
yIpaBJIiHHSL
¢ipmoro

¢hipmu 30B-
(BIacHMKaMHM, | HiLIHA
KIIFOYOBUMH JI0To-
MEHEPKEpaMH) | Mora

[ligBummenns | 3anydeHHS
kBasi(ikamii | 30BHINTHIX
TepCoHATY KOHCYJTb-

¢bipmu TaHTIB

1. Byxranrepcbkuii
001K
2. OnonaTkyBaHHSA

3. IlnanyBaHHA

4. Opranizaris

5. Ynpasmninus
¢inancamu

6. YrpaBiiHHSA
HEPCOHATIOM
7. 30yt

8. [liHoyTBOpEHHS

9. FOpuanaHi
[HUTaHHS
10. CtpaxyBaHHs

[Tpy BU3HAUYECHHI MOTPEOU B TPYAOBUX pecypcax sl BUPOOHU-
YOro MiAIpUEMCTBA HEOOXiIHO PO3MEXOBYBATU CTafil ITiATOTOBKU
BUPOOHMIITBA i eKcrutyaTamii. Ha cTazmii miAroToBKM BHPOOHUIITBA
3arajbHa IoTpeda B TPYIOBUX pecypcax OB’ sI3aHa 3i BCiMa MiAroTOB-
YMMU 3aX0JaMU JIJIS1 HAJaroIXXeHHs BUpOOHUIITBA.

HactynHum € minpo3nin 3 ruiaHyBaHHs (OHAY OIUIaTH Tipalli.
BuxinHuMu naHuMU 1151 pO3POOKHU IUIaHY 3apo61TH01 IUIaTHU €: TLIa-
HOBi 3aBIaHHsI, TPYAOMICTKICTh MPOAYKIii, MJIaHOBA YMCEJIbHICTh
nepcoHally 3a KaTeropisiMu, npoecisaMu i CrieiaibHOCTIMMU, 1ITaT-
HUI po3Kjaa KepiBHUKIB, (paxiBLiB i C1y>k00BLIiB, BUKOPUCTOBYBaHi
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(opMu i cucreMu oruiaTU Mnpatli, po3UiHKU, MOJOXEHHS Mpo Tpe-
MiIOBaHHSI, 3aKOHOAABYi aKTW YKpaiHM 11100 ITpalli i 3apo0iTHOI Iu1aTH.

BinmoBigHoO 10 YMHHOTO 3aKOHOIABCTBA CY0 €KTHU ITiAIIPUEMHULIb-
KOl MisTbHOCTI MalOTh MOBHY CAMOCTIAHICTh B TIMTAaHHSIX OpraHi3allii
i MIaHyBaHHS OILIATH IIpalli BCiX KaTeTOpill mepcoHay.

I1pu BU3HAYEHHI 3araJibHUX BUTPAT Ha 3apO0iTHY ILIATy, OKJia-
¥ TI0YAaCOBOTO PiBHS 3apOOITHOI IIJIATH i MICSYHI OKJIaIM € HE €11-
HUMU BUTpaTaMM Ha podouy cuity. HeoOXimHO BpaxoByBaTu:

— WIOPIYHI BiAMYCTKM, BIAMYCTKU Yepe3 XBOpoOy i HaBUaJbHi
BiITTYCTKU, SIKi CKOPOUYIOTh SIKiCTh €(heKTUBHUX POOOUYMX THIB,;

— coliajbHe 3a0e3Me4YeHHs, 10JATKOBI BUILJIATU 1 COLliaIbBHO—
KYJBTYpPHi BUTPATU, Ki 30UIbIIYIOTh HAssBHI BUTpaTX Ha poOouy CUITY;

— MiAOMHI JOITOMOTU, BUILJIATy JOOOBMX i aHAJIOTIYHiI BUTPATH,
MOoB’s13aHi 3 HAUMOM 1 BUKOPUCTaHHSIM po00Y0i CUIN;

— IoAaTKM Ha oIiaTy Inpali.

Cig KOpOTKO oxapakKTepu3yBaTH TaKOX MeXaHi3M MOTHUBALii i
BUHAropoj nepcoHaiy mianpuemcrBa. Ha ocHOBI po3paxyHKiB, 3p00-
JIeHUX 3a MepepaxoBaHUMU BUILE BUAAMU BUTpAT Ha OIUIATY Mpalli,
BU3HAYAIOTh 3aTajibHy cyMy (hOHAY 3apo0iTHOI TiaTu Ha 1 pik 3 po3-
OMBKOIO MOMIiCSIUHO, i HA 2 i 3 pOKU 3 pO30MBKOIO ITOKBapTaJIbHO.

CucTeMa mocagoBuX OKJIAMIB Mepeadavyae BifHECEHHS MpalliB-
HUKIB 10 TIEBHOI IPyNu OIUIaTH Mpalli Ha MiAcTaBi BiAMOBIAHUX Xa-
PaKTepUCTUK.

ITinmpueMcTBa cCaMOCTIHHO BCTAHOBJIIOIOTH (POPMU, CUCTEMH i
pO3MipH OILIaTU mpalli, a AepxKaBHi Tapu(Hi CTaBKU MOXYTb CIYyTy-
BaTU OPiEHTUPOM Y MPOLeci opraHizalii orjaTu Impaiti.

Ha minnmpueMcTBax Haiyacrillle BUKOPUCTOBYIOTH IBi (hopMu
OIUIaTH Tpalli: TIOTOAVMHHY 1 BiIpSIAHY.

IloronunHa ¢dopMa mnepemdavyae oOrmiaTy IIpali 3aJieXXHO Bif
BilIpalboBaHOIo 4Yacy i piBHA kBaimidikawii. s dpopma mae Taxi
CHUCTEMH:

1. Tlpama moroaunHa. 3apobiTok mpu wiit cucremi (3n., ) 006-
YHCJIIOETHCS:

3n~no: :@Mic' Cz: ZPH,
pe: @ — (HaKTMYHO BiANPaLbOBAHMIA 3@ MiCALb Yac, roi,/mic;
C,— roavHHa TapugHa CTaBKa 3a pO3PALOM POOITHUMKA, IPH.
2. [ToronuHHO-TMpeMiajibHa cucTeMa, MpU sIKiil 3apobiToK (3n.

npaw)
OOUYMCITIOEThCA:

30 ppen = 3map + /1, epH,
ne 3n.nm — cyMa 3apo0iTKy, HapaXxOBaHOIO 3a MPSIMOIO IOTOJMHHOIO
CHCTEMOIO OILJIaTU Ipalli;
I — cyma mpemiajlbHUX JOILIaT 3a JOCSATHEHHS IIEBHUX SIKICHUX

abo0 KiJIbKiCHUX MOKa3HUKIB, TPH.
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3. CucTteMa 1ocajgoBuX OKJIaliB € Pi3HOBUIOM MOTOAUHHO-TIpe-
MiaJIbHOI cucTeMU. 3a L€ CUCTEMOIO OIJIaYyKThCs MpaLiBHUKMU,
poboTa IKMX Ma€ cTaOUIbHUI XapaKTep.

BinpsinHa ¢dopma mependayae 3ajekKHIiCTb CYMU 3apoOiTKy Bif
KiJIbKOCTi BUTOTOBJEHUX BUPOOIB 200 00CsATy BUKOHAHUX POOIT 3a
MEeBHUI MPOMIXKOK Yacy.

BinpsinHa hbopma Ma€ Taki CUCTEMU:

1. Ilpama BinpsiaHa. 3apobirox (3n. ()p) P LIbOMY OOUYMCITIOETHCS
3a (popMyIoIo:

n
3ngiop = .ZIPi'N(iJﬁ
1=

ae P — BiIpsIHWI PO3LIHOK 32 BUTOTOBJIEHHS OJHOTO BUPOOY i-TO
BUJLY, [PH/ILIT;
N b (hakTUUHA KiJIbKiCTh BUPOOIB i-r0 BUIY, BUTOTOBJIEHUX POOIT-
HUKOM 3a MeBHUI yac (HaiiuacTille Micslib), 11T,
1 — KUIBKICTh BUIIB BUPOOIB.
2. BigpsinHo-npemianbHa. Cyma 3apoOiTKy (31.mpem) Ipu il
CUCTEMi BU3BHAYAETHCH 13 3aJIEKHOCTI:
3nppem = 3map.e+ Hg>2PHs
ne 3maM - TapI/I(I)HI/II/I.Bap061TOK pOOITHUKA TIpU MPSAMIll BigpsaHiiA
CHUCTEMi OIJIaTH TIpalli, TPH;
/I, — cyma mpemiajbHUX JOIUJIAT, SKa OOUMCIIIOEThCS 3a (opMy-
JIOH0:
3. BimpsimHo-mporpecuBHa. 3apo0iTHa ILjaTta (3”‘,1,,0&) obunc-
JIIOETHCS 32 POPMYIIOIO:
3nppoe. = Neg6 Pzt (Nqbi —Ng6)* Pnigg>2PH-
ne N — BuxingHa 6a3a Uil HApaxXyBaHHsI JOILIAT (BCTAHOBIIOETHCA
Ha piBHi 110 — 115%, wT/Mic;
P _— 3BuuaiiHa po3liHKa 3a OJUH BUPIO, IPH/IIT;

36

P — minBuilleHa po3LiHKA 32 OAWH BUPIO, TPH/IIT.

nios

7.4. Bu3HayeHHa opranizayiiHoi
CTPYKTYPH nignpHeEMCTBEA

OO0OB’SI3KOBO B 1IbOMY PO3AiJi po3po0JIsIIOTh OpraHizauliiiHy
CTPYKTYPY YIIPaBJIiHHS MTiATIPUEMCTBOM.

OpraHizalliiiHa CTpyKTypa MiIIpMeEMCTBA TICHO MOB’s13aHa 3 TIPUIi-
HSITOIO OpraHi3alilfHO-IIPaBOBOIO MOro (hOPMOI0, HASIBHICTIO (biJiii,
TIOYipHIX KOMITaHil, XapaKTepOM CITUTBHOI TisITIbHOCTI 3 MapTHEPAMH.
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OCHOBHIi XapaKTepUCTUKM OPraHi3aliiiHOI CTPYKTYpH — YHU-
CEJILHICTh YIIPaBIIiHCHKOTO NepcoHany 3a (GyHKLUIIMUA YIIpaBIiHHSI,
YHCEJIbHICTh JIIHIHHOTO YIPaBIiHCHKOTO MepcoHally, KiJIbKiCTh PiBHIB
iepapxii CUCTeMHU yIpaBJiHHS MiAMIPUEMCTBOM, KUJIBKICTh CTPYKTYP-
HUX JIJAaHOK Ha KOXXHOMY PiBHi, CTYIiHb LIEHTpali3allii yrpaBiaiHHS.

Heo06xinHO Opi€HTOBHO (€KCIEPTHO) OLIHUTU TPYAOMICTKiCTh
(yHkuiil ynpasniHHg (00 HEOOXiAHY [UIsl BUKOHAHHS (DYHKIIIA Y-
CEJILHICTbh YIMPaBIiHCHKOTO mepcoHay). MoxHa TakoxX 3a3malieriib
3aCTOCYBATH JESIKi TTIXOIU 10 MOJEIIOBAHHS XapaKTePUCTUK OPICTPYK-
TYpHM i OpraHizaliifHO1 TeXHOJIOTil ynpaBliHHs. B 1IboMy BUIAAKy MO-
TPiOHO BPaXOBYBAaTH UUCEIbHICTh, TPYAOMICTKICTb, KOPUCHICTb JUIS
Pi3HUX LIJIei, BUTPATH 1 iHILI XapaKTepUCTUKU (DYHKIIiI YIIpaBIiHHS,
SIKi HeoOXimHi 11s1 popMyBaHHS i OLIIHKM BapiaHTIB CTPYKTYPU.

Mtiniiina opeanizauiiitna cmpykmypa ynpaeainnsa. Bona xapaxkrepu-
3YETHCS TUM, 1110 Ha YOJIi KOXKHOIO CTPYKTYPHOTO MipO3aiay 3HaX0-
JIUThCS KEPIBHUK-€IMHOHAYaJbHUK, HaIJIEHUI BCiMa MOBHOBaXXEH -
HSMU 1 SKUI 3AICHIOE OTHOOCIOHE KEPIBHULITBO MiIICIIIMMU AOMY
npaliBHUKAMU 1 30CePeIKYE B CBOIX pyKax BCi (DYHKIT yrpaBiaiHHSI.
I1pu niHiiHOMY ynpaBJliHHI KOXHA JIAaHKA 1 KOXEH MiJIeIJIMI MaloTh
OJIHOTO KepPiBHUKA, Yepe3 SIKOro MOOAMHII MTPOXOJSTh BCi KOMaHIU
yIIpaBIiHHA. B 11bOoMy BUITaAKYy yIpaBIiHChKi JaHKW HECYTh BilIIIOBI-
JaJIbHICTD 3a pe3yJIbTaTH BCI€l AiSIIBHOCTI KepoBaHUX 00’€KTiB. MoBa
iie Ipo Moo0’€KTHE BUAIEHHS KEPIBHUKIB, KOXEH 3 SIKUX BUKOHYE
BCi BUaM pobiT, po3po0bJisie i MpuiiMae pillieHHSI, OB’ s13aHi 3 YIIpaB-
JIIHHSIM LIUM 00’ €KTOM.

OcCKiJIbKM B JIiHINHIN CTPYKTYpi yrpaBiliHHS pillleHHS mepesa-
IOTBCSI TIO JIAHLIIOXKKY 3BEPXY «BHU3», a caM KePiBHMK HUKHBOI JTaH-
KM yOpaBJliHHS TMiANOPSIAKOBAHUI KEPiBHUKOBI BMILOIO Haja HUM
piBHsI, (DOPMYETHCSI CBOTO POY i€papXisi KEPiBHUKIB JaHOI KOHKPET-
HOI opraHizauii. ¥ 1boMy BUIIAJKY i€ MPUHIIAIT €TMHOHAYAILHOCTI,
CYTb SIKOI MOJISITA€E B TOMY, 1110 ITiIJIETJIi BAKOHYIOTh PO3IIOPSIIKEe HHS
TiJIBKM OJTHOTO KepiBHUKA. Bulliuii opraH ympaBjliHHSI HE Ma€ MpaBa
BiIgaBaTU PO3MOPSIIXKEHHSI OyIb-sIKMUM BMKOHABILISIM, OOXOHSIUM iX
Oe3nocepeIHbOro HaYaJIbHUKA.

AK BUmHO 3 pucyHka (puc 7.1), y JiHilHIA CTPYKTYpi ynpaBJiH-
HST KOXXEH MiIJIeruii Mae HayalbHKMKA, a KOXXEeH HaYaJlbHUK Ma€ Jie-
KinbKa mimteraux. Taka cTpykTypa (yHKIIIOHYE B HEBEJIMKUX Opra-
Hi3alisx.

JliniliHa cTpyKTypa yrpaBJiHHS € JIOTIYHO CTPYHKIIlIOK i (pop-
MaJjIbHO BM3HAYaIbHIILIO, ajJ€ pa30oM 3 TUM i MeHI THyukow. Ko-
JK€H 3 KEpPiBHUKIB BOJIOAIE BCi€I ITOBHOTOWO BIAAM, aji€ BiITHOCHO
HEeBEJIMKMMU MOXKJIMBOCTSIMU BUPillIeHHS (pYyHKIIIOHAJBHUX IIPOOJIEM,
sIKi BUMAararoTh By3bKMX, CIelliaJIbHUX 3HaHb.
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| KepiBHuk |

| KepiBHuku |
Kepisuuk miaposiay A | O3B | Kepisuuk miaposminy b
Buxonasui
Al A2 A3 b1 b2 b3

Puc. 7.1. Jliniiina oprani3amiiina cTpyKTypa ympaBJIiHHS

JlinifiHa opraHizaliifHa CTpyKTypa yIpaBJiHHS Ma€ CBOI Iepe-
Baru i HenoJiku (tabu. 7.4). Cepilo3Hi HETOMiKM JiHIAHOT CTPYKTYpU
MEBHOIO MipOIO MOXYTh OYTU YCYHEHi (DYHKIIIOHAJIBHOIO CTPYKTYPOIO.

Tabauysa 7.4
IlepeBaru i HemoMiKM JiHIHOT CTPYKTYPH ympaBJiiHHS
[TepeBaru Hemomniku
1. €HICTB 1 YITKICTh po3MOPAHUITBA| 1. BUCOKI BUMOTH 10 KepiBHHKA
2. VY3romkeHicTh Iiif BAKOHABIIIB 2. BijicyTHiCTB JIAHOK i3
3. [IpocroTa ympaBiHHS TUTAHYBaHHS 1 MirOTOBKH
4. OnepaTUBHICTH B IPUHHATTI pimreHs
pileHHs 3. MeHuI TicHi 3B’s13KM MiX
5. HiTKO BHpa)KeHa BiIIOBIAAIbHICTh IHCTaHIIIMA
6. Ocobucra BiAIOBITAIBHICTE 4. KoHueHTparist Bamu y
KepiBHUKA KepiBHUKA

Dyuruionaavna (bazamoainiiina) opeanizauiiina cmpykmypa
ynpae/tmml (DYHKI_IIOHB.JIBHG YIPaBIiHHS 30iACHIOEThCS AESKOI0 CyKyII-
HICTIO TTIPO3IiITiB, CITeliaTi30BaHNX Ha BUKOHAHHI KOHKPETHHMX BUIIB
po6iT, HEOOXiMHUX IJId MPUUHATTS PillleHb Y CUCTEMi JiHiIiTHOTO
ynpasliHHS. [ned nonsrae B ToMy, 10 BUKOHAHHS OKPeMUX (QYHKLIT
3a KOHKPETHUMU MUTaHHSIMU MOKJIAAA€ThCS Ha (paxiBLiB, TOOTO KOX-
HUIi opraH yrpasjiHHs (a00 BUKOHaBELIb) CIeliali3yeEThCsl HA BUKO-
HaHHI OKpPeMUX BUJIIiB IisUIbHOCTI. B opranizaiiii, sk mpaBuiio, (axiBii
OoAHOTO ITpodiTto 00’ €THYIOThCS B CIIeLiali30BaHi CTPYKTYPHI ITigpO3-
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Iiny (Biaaiiv), HANpUKIad, Bifjil MapKeTUHTY, TUIAHOBUU Bindii,

OyxrajTepis TOIIO.

Sx BugHO 3 HaBedeHOI HIKYe cxeMu (puc. 7.2), 3aMiCThb YHi-
BEpCaJbHUX MEHEIXKEPIB, SIKi MOBUHHI pO30MpaTHCs i BAKOHYBATHU BCi
(yHK1IT yripaBiiHHS, 3’ IBJISIETbCS 1ITAT (DaXiBlIiB, SIKi MalOTh BUCOKY
KOMIIETEHIIIIO B CBOIi1 cdepi i BIIIOBIIaIOTh 3a TIEBHUIA HAIPSIMOK TisITh-
HocTi. Taka (hyHKILiOHa/IbHA CIIelliali3allis anapary yrnpaBiHHS 3Ha4-
HO ITiABUIILYE Pe3yJIbTaTUBHICTD MiSIJIBHOCTI OpraHi3aliii.

KepiBHuk
DyHKIIOHAIBHI
KepiBHUKN
A b B
Al A2 A3 b1 B2 B3 Bl B2 B3
Bukonasiii

Puc. 7.2. ®yHkuioHaJbHa oprasizamiiiHa CTPYKTypa ynpaBJIiHHS

K i niniiiHa, OaraToiliHiliHA CTPYKTypa Ma€ CBOI IlepeBaru i

HenoJjiku (tabiu. 7.5).

Tabauys 7.5

IlepeBaru i Henoiku GyHKUIOHAABHOI CTPYKTYPH YNPABJIIHHS

IlepeBaru

Henonixu

. Bucoka xommeTeHTHICTh (haxiBIliB,
SIK1 BIITIOBIAAIOTE 3a 3A1HCHEHHS
KOHKpETHHX (YHKIIN

. 3BUTbHEHHS JIHIHAX MCHEKEPIiB
BiJl BUPIIIICHHSI IETKUX
clierjiajabHUX ITHTaHb

. Cranmaprtusanis, popmaiizamis i
IporpaMyBaHHsI SIBHII i TIPOLIECiB

1. HagmipHa 3a1iikaBjeHiCTh B
peaizarii mije i 3aBIaHb «CBOIX»
MAPO3ILTIB

2. TpyaHOIIi Y TiATPUMIII TOCTIHHNX

B3a€MO3B’A3KIB MK PI3HIMHI

(YHKIIOHATEHUMH CITy:KOaMu

3. ITosiBa TeHAEHIIN 10 HAAMIPHOT

LeHTpai3amii
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IIpodosxucenns mabn. 7.5

[TepeBaru Henomixu
4. BukiroueHns nyOmroBaHHA 1 mapa- (4. TpuBana mporeaypa IpuHHATTS
JIeIi3My y BUKOHAHHI yIpas- pillieHHs
JHHCHKUX (DyHKITIH 5. BimHOCHO 3acThTIia opraHizariiaa
5. 3MeHIIeHHs NoTpedn y (axiBIIX (opma, 110 TTOBITBHO pearye Ha
IIUPOKOTO MPOQLTIO 3MiHU

Jiniino-gynxuionarona opeanizauiiina cmpyKkmypa ynpasainua —
CTyIiHYACTa iepapxiyHa CTpyKTypa. li TakoX Ha3MBaloTh JIiHiHHO-1ITA0-
Hoto. ITpu Hiil TiHilHI KepiBHUKY € €IMHOHAYaJIbHUKAMU, a iIM Hala-
IOTh Jonomory ¢pyHKIioHaNbHi opraHu. JIiHiiiHI KepiBHUKNA HMKYNX
CTYINEHIB aAMIHICTPaTMBHO HE MiANOPSIKOBaHI (PYHKIIIOHATBHUM Ke-
piBHMKaM BUILMX CTYMEHiB yrnpabiHHs (puc. 7.3). BoHu HaiGiibIn
e eKTUBHi TaM, [¢ anapaTy yIIpaB/IiHHS JOBOAUTHCS BUKOHYBATHU O3/
PYTUHHUX MPOLEIYP i omepalliid, sSIKi 4aCTO MOBTOPIOIOTHCS, IPU O~
PIBHsUIbHil CTAOLTLHOCTI yIpaBIiHChKUX 3aBIaHb i PYyHKILIA: 3a 10T10-
MOTOIO 3KOPCTKOI CUCTEMMU 3B’ SI3KiB 3a0e3I1eUyEThCS UiTKa podOTa KOXKHOI
MiACUCTEMU 1 opraHizailii B 1ijomy. [HOAI Taky cucTeMy Ha3uBalOTh
IITAaOHOIO, OCKLUIbKY (PYHKIIOHAIBbHI KEPiBHUMKU BiAMOBIIHOIO PiBHS
CKJIa1al0Th 1ITA0 JIIHIHHOTO KepiBHUKA.

KepiBHuk
KepiBHuKH
TIPO3/1J11B
A B OyHKuioHATBHUN
mrab
Al A2 || A3 bl b2 b3
Buxonasui

Puc. 7.3. Jliniiino-dyHKuioHaabHa opraHi3aniiiHa CTPYKTypa ynpasiHHS
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V Toii ke yac MOXYTh OyTH BUSIBJIECHO IlepeBaru i HEIOJIKU
(Tabun. 7.6).

Tabauys 7.6
IlepeBaru i Henoik| JMiHiiiHO-YHKIIOHAIBHOT CTPYKTYPH YNPABJiHHS
IlepeBaru Henoniku
1. I'mu6mra migroroBka 1. BigcyTHICTB TiCHHX B3a€MO3B’SI3KiB MiXK
PpIIICHB 1 IJTaHIB, TOB’S3aHUX | BUPOOHMYUMH BiIIIICHHIMA
i3 crierianizariero 2. HegocratHbo 4iTKa BiNOBIJAIbHICTh, OCKIJIBKH
MIpaIiBHUKIB Ti, XTO TOTYIOTH PillICHHS, SIK IPABUIIO, HE OEpyTh
2. 3BUILHEHHSI FOJIOBHOT'O ydacTi B ioro peanizauii
THIHHOTO MEHEeKepa Bif 3. HagmipHO pO3BHHYTa CHCTEMa B3a€EMOIIi 3a
rTIOOKOTO aHaJi3y MpobiaeM | BEpTHKAJUIIO, a caMe MiAMOPSIKyBaHHS 3a
3. MOXIHBICTB 3aITy4eHHS iepapXi€ro yrpaBIiHHA, TOOTO TEHICHIIS 10
KOHCYJIbTAHTIB 1 eKCIIepPTiB HaAMipHOI eHTpasi3amii

Jlueizionaavha cmpykmypa ynpaeainna. Y pesybTari AuBepcudi-
Kallii BApOOHHUIITBA Oarato MiANpUEMCTB NEPEOY10BYIOTh CBOIO OpTaHi-
3aLTHY CTPYKTYPY, YTBOPIOIOUN BIIJIUIN, SIKi OPIEHTYIOTHCSI Ha BUPOO-
HULITBO MEBHOI MPOAYKILil (TPOAYKTOBA CTPYKTYpa YIpaBJliHHS) a00 Ha
MPOCTOPOBY EJHICTD (perioHaIbHA CTPYKTYpa YIPaBJIiHHST).

OpraHizatlifiHa cTpyKTypa [0 NPOAYKTY nepeadayae CTBOPEHHS B
CTPYKTYpi (hipMU CaMOCTIMHUX rOCHOAAPChKUX MiAPO3AiIiB (puc. 7.4) —
BUPOOHMYMX BiIJIJIEHb, OPIEHTOBAHMX HA BUDOOHULITBO i 30yT KOHKPET-
HUX BUAIB mpoaykTiB. [1pu iboMy nepeadavaeThes cneuiaizaiisi BUpoo-
HUYMX BiUIUIEHb Y MaT€PUHCHKINA KOMMaHil 32 OKpEMUMU BUIAMU 200
rpynaMu IMPOIYyKTiB i Mepeaaya HUM MOBHOBAXXEHb 3 YIPABIIIHHSI BUPOO-
HUYUMU i 36YTOBI/IMI/I JIOUipHIMM KOMIIaHiSIMM, PO3TALLIOBAHUMM $SIK B CBOITIA
KpaiHi, TaK i 32 KOPAOHOM. (DyHKHmHaJIle CJ'Iy)K6I/I BI/IpO6HI/I‘{I/IX BillZIiIeHb
OJTHOYACHO TATPUMYIOTh TiCHI KOHTaKTH 3 BiIIOBIIHUMU LIEHTPaJIbHU-
MM CITy>k0aMH, OTPUMYIOUYM Bill HUX BKa3iBKM 3 YCiX TUTaHb MIPOBENECHHS
€IMHOI TTOJIITUKY 1 KOOpAMHALIil JiSUIBHOCTI B paMKax (DipMU B LIJIOMY.

| KepiBHHITBO |
1
I |
[Ipoext A | IIpoekr b |
_I IlocTayanus | _I ITocTayanus |
- HJUIKP | — HJJIKP |
_l BupoOHuITBO | I Bupobuunrso |
_| Peanizanis | _I Peanizamis |
—| Ilepconan | —| Ilepconan |

Puc. 7.4. JliBiziona/ibHasi CTPYKTypa ynpasiiHHA
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Takoxx ciin 3a3HaYUTH HepeBary i HEAOJIKY L€l OPICTPYKTYPU
(tabn. 7.7).

Tabauys 7.7
IlepeBaru i HenOMiKM IMBi3iOHAIBLHOI CTPYKTYPH yNpaBiiHHA
[TepeBaru Henoniku
1. BizHocHO Benmmka caMOCTIHHICTE 1. BiTHOCHO BHCOKI BUTPATH Ha
KEpiBHUKIB JIMBI310HIB KOOpJIMHALIII0, 3Ba)KaI0UU Ha
2. Oprasi3aiisi JUPEKTUBHUX 3B’sI3KiB JIEIICHTPATI3ALII0 akK JI0
3a JTHIHHIM TPUHITAIIOM OKpeMoro (piHaHCYBaHHS 3
3. BigHOoCHE MOTYKHE BUKOPHCTaHHS OrO/KETy 1 CHCTEMH
IHCTpyMeHTa KoopauHaii 3 PO3PaxXyHKOBHX IiH
TEXHIYHOIO MiATPUMKOIO 2. Ilpu menentpanizamii
4. llIBuzka peakiiis Ha 3MiHH PHHKY BTPaYarOTHCS IEPEBaru
5. 3BUIbHEHHSI BUIIUX KEPiBHUKIB KooTIeparlii, o 9acTo moTpedye
(ipMu Bijl ONIepaTUBHUX 1 pYTHHHUX LEeHTpaTi3alii BUKOHAHHS
pitreHp okpemux Qynkmiit (HIAKP,
6. 3HWwKeHHS KOH(IIKTHUX CUTYaIlii MTOCTaYaHHS 1 TaK JIaji)
YHACIiZIOK TOMOT€HHOCTI ITiJIeH B 3. Bucoxka notpeba y KepiBHUX
IMBI310H1 Kajpax

Jo pi3HOBMIIB CTPYKTYpP aAalTHBHOIO TUIY MOXKHa BiIHECTHU
MPOEKTHI; MATPUYHI; MPOrpaMHO-1IIHOBI; TIPOOIEMHO-IIUTHOBI; CTPYK-
TypH, 3aCHOBaHi Ha IpyIIOBOMY ITiXoai (KOMaHIHi, IIpo0JeMHO-TPY-
MoBi, OpuraaHi) Ta CiTbOBiI OpraHizaiiliHi CTPYKTYpPH.

ITpoekTHi CTpyKTypu — 1€ CTPYKTYPU YIPABJIiHHS KOMIUIEKC-
HUMU BUIAMU JiSUTBHOCTI, SIKi yepe3 iX BUpillajJibHe 3HAYE€HHS T0-
TpeOyIOTh 3a0e3MneyeHHs 0e3yIIMHHOI0 KOOPAMHYIOUOIo Ta iHTeTpy-
FOUOTO BIUIMBY MPU KOPCTKUX OOMEXEHHSX y BUTpaTax, TepMiHax i
SIKOCTI poOiT.

ITpoekTHi CTPYKTYpHU Ha MiANPUEMCTBAX, K MPABUJIO, 3aCTOCO-
BYIOTBCSI TOIIi, KOJIM BUHUKAE HEOOXIIHICTh pO3pO0OUTH i 3MilICHUTHA
OpraHi3alliiHUi MPOEKT KOMIUIEKCHOTO XapakKTepy, 110 OXOIUIIOE, 3
OJIHOTO OOKY, BUPillIEHHS LIIMPOKOro KoJja creliaai3oBaHuX TEXHIY-
HMX, €KOHOMIUYHMX, COL[iaJIbHUX 1 iHIIUX MTUTaHb, i, 3 iHILIOTO OOKY —
JSUTbHICTD Pi3HUX (DYHKIIIOHABHUX i JIIHIMHUX Tiapo3aiiiB. {o opraHi-
3alifHUX MPOEKTiB MOXHA BiTHECTU OyIb-sKi MPOLIECH LIJIeCIIPSIMO-
BaHUX 3MiH y CHUCTE€Mi, HalpUKJaa, PeKOHCTPYKIIiI0 BUPOOHUIITBA,
PO3pOOKY 1 OCBOEHHSI HOBUX BU/IiB IIPOAYKIIil i TEXHOJIOTIYHUX IIPO-
1eciB, OyIiBHUIITBO 00’ €KTIB TOLIO.

ITpoekTHa cTpyKTypa ynpaBlaiHHS — 1I€¢ TUMYacoBa CTPYKTypa,
sIKa CTBOPIOETHCS JISI BUPillIEHHSI KOHKPETHOTO KOMILIEKCHOTO 3aB-
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JaHHS (pO3pOOKM MTPOEKTY i HOro peasizallii). 3MiCT TPOEKTHOT CTPYK-
TYypM yIIpaBJiHHS MOJISITAa€ B TOMY, 1100 3i0paTh B OOHY KOMaHIY
HalKBaJli(hiKOBaHIIIMX CIMiBPOOITHUKIB pi3HUX Tpodeciit mis 3mii-
CHEHHSI CKJIQJHOTO TPOEKTY y BCTAHOBJIEHWM TEPMiH i3 3alaHUM
piBHEM SIKOCTi M y paMKax HagaHMX JJIsl L€l METU MaTepialbHUX,
(piHaHCOBUX 1 TPYAOBUX PECYpCiB.

OnHi€lo 3 HANOLIbBII CKIATHUX CTPYKTYP YIPaBIiHHS alanTUB-
HOTO TUIYy BU3HAETbCSI MaTpUYHA CTPYKTypa. BoHa BMHUKIA SIK pe-
aKlilisi Ha HeoOXiMHICTb MPOBEAEHHS IIBUIKUX TEXHOJOTIYHUX 3MiH
MpU MaKCUMaJIbHO €(DEeKTUBHOMY BUKOPUCTAHHI BUCOKOKBaJi(hiko-
BaHOI poOOYOi CHIIH.

MatpuyHa CTpyKTypa BimoOpazka€ 3aKpilUIeHHSI B OpraHizaliiiHiit
noOyI0Bi MiAMPUEMCTBA ABOX HANPSIMKiB KEPiBHULITBA, ABOX OpraHi-
3alliifHUX ajbTepHAaTUuB. BepTUKanbHUII HAIPpSIMOK — YIpaBJIiHHS
(byHKUIOHAIBHUMU Ta JIHIHHUMU CTPYKTYPHUMU MiAPO3AiTaMU Mif-
npueMcTBa. [OpU3OHTAILHUI — YMPaBIiHHS OKPEMUMM TTPOEKTAMU
Ta mporpaMamMu, JIJIsl peaiizallii IKUX 3a1y4aroThCsl JIOAChKI M iHIII
pecypcH pi3HUX MiAPO3AiIiB MiAIPUEMCTBA.

BuGip Toro ym iHIIoro TUIy opraHizaliliHOI CTPYKTYypHU 3ajie-
JKUTh Bif LiJI€H DisSUIbHOCTI MiAIPUEMCTBA, chepU MOro IisiJIbHOCTI Ta
MacuTa0iB IMiANpUEMCTBA.

VY3arajibHIOI0YKUM MOKA3HUKOM OLIHKU €(hEKTUBHOCTI OPICTPYK-

TYPM € iHTErpOBaHUii MOKa3HUK ePEeKTUBHOCTI opreTpykTypu (K, ):
DY g’

fe B, — BUTpaTH Ha YIPaBIiHHI, SIKe MPUITALA€ HA OLHOTO MpaLliB-
HUKa anapary;

K — nuroma Bara 4MCeJbHOCTI YIPaBIiHCbKUX MPALiBHUKIB Y
3araJibHili YUCEJIbHOCTI;

@ — GOHI0030POEHICTh (BapTICTh OCHOBHUX i 0OOPOTHMX 3a-
co0iB, 110 TOBOAATHCSI HAa OAHOIO IPalliBHUKA);

@ — (ponnosingaya (00cAr BUPOOIEHOI (pearti3oBaHOl POAYKLLIi),
Ha OJMHUIII0O OCHOBHUX i 000pOTHUX (hOHIIIB.

7.5. Kanengapunv nnan

KanengapHuii maH (IiJTOBUIA pO3Kiaa) CKJIAIaEThCS IS HOBO-
CTBOPIOBAHUX ITIANPUEMCTB, a TAKOX IIPU 3IilAICHEHHI MacIITaOHUX
MiIMPUEMHULIBKUX MPOEKTIB i 3aXO/iB Ha JAil04OMY MiINpUEMCTBI. B
HBOMY BKa3yIOThCSl TEPMiHU i B3a€EMO3B’ 130K T'OJIOBHUX IO/, SIKi CIIPK-
SIOTh BITPOBAIXKEHHIO MPOEKTY i SIKi peali3oByIOTh ioro witi (Tabm. 7.8).
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KitouoBumu nonisiMu 6i3HeC-mpoeKkTy MOXKYTh OYyTH: 3aMOBJIEH -
HSI CHPOBMHMU i MaTepiaiiB, 3aBeplICHHS AU3aiHy, OpraHi3alis mep-
11101 BUCTABKM TOBapiB, 3aMOBJIEHHSI KOMIUIEKTYIOUMX, IMOYATOK BU-
POOHUIITBA, OTPUMAHHS TEPILIOro 3aMOBJICHHS, MEPIIUiA Mpoaax,
orJiata nepumx paxyHkiB. CkiagaHHS po3KJIaay 103BOJISIE KOHTPO-
JIIOBaTHU KJIIOYOBI MOJIi BCi€l crpaBu, mepeadadyaTv i KOPEKTyBaTH
BUHMKAaIO4i 3001, 1100 3MEHIIUTA MOXJIMBUI pu3nK. OOroBopIoOUMn
rOJIOBHI HAaIpsSIMU POOIT, HEOOXiMHO BiI3HAYUTU IIPUYMHY MOXKIMBUX
HETOYHOCTEM B KaJleHIapHOMY IJIaHi, 0COOJUBO SIKIIIO BOHU MOXYTb
nependavyaT KOPUryBaHHS MaTepiaIbHUX i TPOILIOBUX ITOTPEO.

Tabauysa 7.8
IIpuKian KajeHAapHOro MJaHy PO3BUTKY BHPOOHHMITBA

Micsup

Eran

617

PekoncTpyKIist
BUPOOHUIITBA
Tennep Ha
yCTaTKyBaHHS
3akymiBis
yCTaTKyBaHHS
Momnrax
yCTaTKyBaHHs
Haiimanns
HepcoHaIy

Buxizn Ha 25%
TUIAHOBAHOTO 00CATY
BUPOOHHUIITBA

Buxig Ha 50%
TUIAHOBAHOTO 00CATY
BUPOOHUIITBA
Jo3akymiBis
yCTaTKyBaHHS
PospaxyHoxk 3
1HBECTOPOM

3a paxyHOK BUKOPUCTaHHS KaJe€HAapHOTO IJIaHy MOXHa Mo0y-
JIyBaTU y MaitOyTHboMY Ipadik posnoainy diHaHCOBUX pecypciB.
Muranna ana camoxonTpomo

1. JInst 9yoro po3poOJISIEThCSI OpraHi3alliiHMIA IJIaH Ta sIKa I10-
CJIiJOBHICTh eTarliB oro onpaioBaHHs?
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2. SIki mxepea KOILUTIB JOLIJIBHO OOMpPATHU IIPU CTBOPEHHI HO-
Boro mignpueMcTa? Yomy?

3. OxapakTepu3yiTe OCHOBHI OpraHizaliiiHO-IIpaBOBi (hopMu
BEAECHHS Oi3HECy.

4. fIKi ocHOBHI (pakTOpM BILUIMBAIOTh Ha BUOIp opraHizalliiiHO-
npaBoBoi (popmu Gi3Hecy?

5. HaBeniTb OCHOBHi MPUHLIMIIM BU3HAUEHHSI TOTPeO MiANprueM-
CTBa y MEPCOHAII.

6. SIki OCHOBHI METOAM PO3PaXyHKIB YMCEIBHOCTI I€PCOHAIY
3aCTOCOBYIOTH IPU PO3pOOLIi OpraHizaliiiHOro riaHy?

7. SIka ingopmalisg mpo BJIACHUWKIB Ta KIIIOYOBUX MEHEIKEPiB
MOBMHHA HAWTU BimoOpaxkeHHsI B OpraHizaliiiHoOMy IiaHi?

8. SIki icHyIOTBH OpraHizalliiiHi CTpYKTypH YIIpaBJIiHHS?

9. laty xapaKTepUCTUKY MUTaHb, SIKi PO3IISIAI0ThCS B TAPO3Iii
opradizauiiiHoro niaaHy «KaapoBa MmoJjliTuka Ta cTpaTeris».

10. ki ckyiagoBi mj1aHoBOTO (hOHAY OIUIaTH Mpalli?

11. o Take KajJeHIapHe MJIaHyBaHHS i 111 YOrO BOHO BUKOPH-
CTOBYETbCS?
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8. ®IHAHCOBUM MNJIAH

8.1. Znauenns, 3micr i rexnonoria
PO3pobKHn PinaHcoBOro naany

DdinaHcoBMI TIaH — 1Ie PO3MiJ, IKWil y3arajJbHIOE OCHOBHI IT0-
JIOKE@HHS BCiX MOMepeHiX po3/iiiB Oi3HeC-TUIaHy Yy BapTiCHOMY BU-
PaKEHHI.

Lleit po3ain Gi3HeC-IUIAaHY Ja€ MOXKJIMUBICTb OLIHUTHU 31aTHICTb
3a0e31euyBaT HAAXOMIKEHHSI KOIUTIB B 00CsI3i, HEOOXimHOMY IJIs
peautizaliii 0i3Hec-TIJIaHy Ta JOCTaTHbOMY ISl OOCIYTOBYBaHHS O0pry
(abo BUILIATU AMBIIEHIB, KOJU MOBA ijie Mpo iHBECTUlLIil).

[ToTpiOHO AeTanbHO OMmUcaTH MoTpedy B (piHAHCOBUX pecypcax,
nepeadaveHi axepesia i cxeMu piHaHCYBaHHSI, BiIMOBiNAJIbHICTb TO-
3MKOMAABLIB i cucTeMy TapaHTiii. OcoOIMBe 3HAUeHHST TTOTPIOHO TTPU-
JITUTU OMKCY MOTOYHOIO i MPOrHO30BaHOTO CTaHY HABKOJIUIIIHHOTO
cepenonuila. [ToBuHHI OyTH BimoOpaxkeHHI (paKTOpH, SIKi BaXKKO Mpo-
THO3YIOTHCS, iX aJIbTepHATUBHI 3HAUEGHHS JIJI1 Pi3HUX BapiaHTIB pO3-
BUTKY MO,

DiHaHCOBUI TJIAH CIYTYE HEOOXiTHOIO YMOBOIO IIJIST pallioHaIb-
HOI opraHi3ailii po00oTH Ha BCiX AiUIsTHKaX (piHAaHCOBO-TrOCHOAAPCHKOL
TiSITIBHOCTI T AITPUEMCTBA.

ITin ¢piHaHCOBMM IUIAHYBAaHHSIM PO3YyMilOTh BU3HAUYEHHS 00CSTY
(piHaHCOBUX pecypciB, HEOOXiAHUX JJI1 BUPOOHMUYO-TOCHOAAPCHKOL
JisUIBHOCTI ITiATIPMEMCTBA, a TAKOXK JIXKepeJsI iX HaAXOIKEeHHS.

OCHOBHMMMU TIpUHIIMNAMU (piHAHCOBOTO TJIAHYBAHHS €:

— HayKoBa OOI'PYHTOBAHICTh, sIKa Iepeadadyac IMpoBEaASHHS PO3-
paxyHKiB (piHaHCOBMX MTOKA3HUKIB HA OCHOBI NMEBHUX METOJUK 3 ypa-
XYBaHHSIM Kpallloro JOCBiAY; BUKOPUCTAHHS 3aCO0iB OOUYMCIIIOBAIIb-
HOI TeXHiK1, EKOHOMIKO-MaTeMaTUYHNX METO/IB, sIKi IepeadayaioTh
OaraToBapiaHTHICTh pO3paxyHKIiB i BUOip HAMONITUMAILHIIIIOTO 3 HUX;

— €IHICTh (PiHAHCOBUX IUIAHIB MOJIITA€ B €IHOCTI (PiHAaHCOBOIL
MOJIITUKW, €AMHOMY MiAXOAi A0 po3noniny (iHaHCOBUX PECYPCIiB,
€IMHIN METOMOJIOTiT po3paXyHKy (PiHAHCOBMX IMOKA3HUKIB Ta iH.;

— 0e3MnepepBHICTb, sIKa 03HAYA€E B3AEMO3B’ 30K JTOBTOCTPOKO-
BUX (IIePCIEKTUBHMX), MTOTOYHUX i OIlepaTUBHUX (piHAHCOBUX IUIAHIB;

— CTa0iIbHICTh, TOOTO HE3MiHHICTh MOKA3HMKIB (PiHAHCOBUX
IUIaHIB.

— OCHOBHUMMM 3aBJaHHSIMU (DiHAHCOBOTO MJIAaHYBaHHS €:

— 3a0e311e4eHHsI BUPOOHMYOI Ta iHBECTULIMHOI IisSJIbHOCTI He-
00XigTHUMM (DiHAHCOBUMU pecypcamu;
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— BM3HAY€HHsI HanpsMKiB e(PEeKTUBHOTO BKJIAJICHHS KaIlitay,
OLliIHKA palioHaJbHOCTi HOTO BUKOPUCTAHHS;

— BUSIBJIEHHS Ta MOOiTi3allisl pe3epBiB 30i1bllIeHHSI TPUOYTKY 3a
PaxyHOK TOJIIMIIEHHS BUKOPUCTAHHSI MaTepialbHUX, TPYAOBUX Ta
TPOIIOBUX PECYPCiB.

OCHOBHOI0 METOIO CKJalaHHs (hiHAHCOBOIO IJIaHY € B3aEMO-
Y3rOMXKEeHHS AOXOAIB i BUTpaT y ruiaHoBoMy mepioai. ITpu nepeBu-
IIEHHI TOXOMiB HaJ BUTpaTaMU CyMa MEPEBUILEHHS HaNpaBJISIEThCS
JI0 pPe3epBHOIO (hOHY.

VY npoueci (piHaHCOBOTO IUIAHYBAaHHSI BU3HAYAIOTHCS MaliOyTHI
¢piHaHCOBI TTOTPeOM: KOJH i SIKi came KOLUTH OyIyTh ITOTPIiOHI MiAITpHUEM-
1[I0 y TUIAaHOBOMY IIepioi.

I1pu oMy pO3pPi3HSIIOTH NOTPEOY B OCHOBHOMY Ta 000OPOTHOMY
KarmiTani.

ITig xamiTajoM po3yMitOTb CyMy KOIUTiB, HEOOXigTHY JJIsI 3aI0-
YyaTKyBaHHS Ta 3[1iCHEHHSI BAPOOHULITBA (IisiibHOCTI). BiacHuUK Ka-
miTajry, Kymylo4u Ha pUHKY TOBapd — po0OoYy CHITY i 3ac00M BUPOO-
HUIITBA, — MOEMHYE iX y NPOLIEC] Mpalli Ta Micjs pealizallii CTBOpeHOL
npoaykuii (HagaHUX TTOCAYT) OAEPXKY€E OiNblly BapTicTh, HiX Oyna
HUM aBaHCOBaHa.

ABaHCOBaHMI KamiTaJ — 1€ TPOIIOBa CyMa, IKa BKJIAJAAEThCS
BJIACHUKOM Y TI€BHE MiAMPUEMCTBO 3 METOIO OJIep>KaHHSI MIPUOYTKY.
Bin BuTpavaeTbcsa Ha nMpuadaHHs 3ac00iB BUPOOHUILITBA 1 HAalIMaH-
Hs1 pobouoi cuiu. 1li ABi pi3HOCHpPSIMOBaHI YaCTUHU aBaHCOBaHUX
KOIUTIiB NPpUMHSATO Ha3MBaTH BiAMNOBIIHO MOCTIAHUM i 3MiHHUM Ka-
MiTajgoM.

V cBol1o yepry, MOCTIMHMIA KarliTaa NOoAISIETHCSI HA OCHOBHUI Ta
00OPOTHMIA.

OcHOBHUI KaIliTajl — 1le¢ YacTMHa MOCTIHOro Karmiramy, sKa
CKJIaJJa€ThCsl 3 BapTOCTi 3aco0iB mpalli Ta 00epTaEThCS MPOTSITOM
KiUJIbKOX MEPioJiB BUPOOHUIITBA.

OO0OpOTHMIA KalliTaJl — 11€ Ta YaCTUHA MOCTIHHOTO KamiTany, sKa
BUTpPaAvYa€ThCsl HA MPUAOAHHS Ha PUHKY IIPEeIMETIB Ipalli Ta OIjiaTy
npaii podoyoi CUIH.

ITorpeba B 0CHOBHOMY KarliTaJli BU3HAYAETHCS IIPU CTBOPEHHI,
PO3LIMPEHHI MiAMPUEMCTBA, a TAKOX V pa3i JOJATKOBUX KaiTaao-
BKJIaZeHb. Po3paxyHOK moTpedu B KalliTali BUKOHYEThCS ITiCJIs TOTO,
sIK BU3HaueHa e(EeKTUBHICTb 3aIllaHOBaHUX iHBecTuliit. ITorpeda
BU3HAUYAETHCS LIJISIXOM CYMYBaHHSI BapTOCTi MpuUaOaHUX 00’ €KTiB
OCHOBHOTO KaIliTay.

s giroyoro mianmpreEMCTBA BaxKJUBO Y (DiHaHCOBOMY IJIaHi Ha-
BECTU AMHAMiKy OCHOBHUX (PiHAHCOBUX MOKA3HUKIB 32 MAHYJIi POKM.
Kormii ¢hiHaHCOBUX TOKYMEHTIB, 11O MiATBEPIXYIOTh 11i MOKA3HUKH,
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nmoaaioThCs B nogaTkax. MiHaAHCOBMIA TUIAH CKIIama€Thes Ha 3—5 poKiB
1 BKJIto4ae cebe:

— IUIaH JOXO/iB i BUAATKIB (IJlaH MPpUOYTKiB i 30MTKIB);

— IUJIaH TPOIIOBUX HAJXO/KEHB i BUILIAT;

— IUTAHOBUI OajlaHC;

Ilran doxodie i eudamkis.

Ileit mporHo3 cKJIagaeTbCsl Ha TEPIii TPU POKU, MPU YOMY AaHi
3a MepIIUid piKk MOBMHHI OyTH IpeACTaBIeHi 3 MOMICIYHOIO PO30OUB-
Ko10. BiH BKJTI0Ya€ Taki MOKa3HUKHU, SIK OUIKyBaHUI OOCST IIpOJaxy,
co0iBapTICTh peali3oBaHMX TOBAPIB i pi3Hi CTATTi BUTpaT.

[I;maH moxomiB 1 BUAATKIB ITOBUHEH MICTUTH TaKOX OLIIHKM BCIX
cTaTeil HenpsIMUX (HaKJIagHUX, 3araJilbHO(ipMOBUX) BUTPAT 32 MiCsI-
LSIMU TIepLIoro poky. Butpatu Ha 3apo0iTHY riaty OyayTh 3ajexXaTu
Bill YMCENBHOCTI CIiBpOOITHUKIB i 1X crietiaJbHOCTe| (11i AaHi 0epyTh
i3 opraHizaiiifHoro riaHy). ¥ IjaHi JOXO/iB i BUTpaT MOTPiOHO me-
peadaynTy i BUTpATH Ha MiBUILIEHHS 3apO0ITHOI IJIaTU MTPaLIIOI0UUM
cniBpobiTHUKaM. HeoOximHO TakoxX ITaM’sITaTH, 1O B IIeplli Micslii
3aBOIOBAHHSI PUHKY 3HAUHO BMIi BUTPATU Ha BiIpSIAXKEHHS, BUTLJIA-
T KOMICIMHMX, MpencTaBHUIIbKI BUTpaTU. Pa3zoM i3 3pocTaHHIM
MiAMPUEMCTBA 3POCTAIOTh BUTPATU HA CTPaXyBaHHSI, Ha peKyiamy (SIKIIO
BOHa MependayeHa IJIaHOM MapKeTUHTY), Ha OpEeHAY AOJaTKOBUX
CKJIaJCbKUX MpUMillleHb. Bce 116 MOBMHHO HailTU BimoOpa>KeHHs B
LIbOMY JOKYMEHTI.

Kpim ux rraHiB y po30MBLIi 3a MiCSLISIMU TI€PILIOTO POKY, IVIaHU
MOBUHHI MIiCTUTM MPOTHO3HI JaHi Ha KiHELb APYroro i TpeTboro
poky. IIpu nmporHo3yBaHHiI eKCIUTyaTalliiHUX BUTpaT Ha ApPYrui i
TPEeTiii piKk PEKOMEHIYEThCS MOYATHU 3 TUX CTATEi, BUTPATU 3a SKU-
MU, UMOBIpHO, HE OyayThb 3MiHIOBaTUCS (BUTpATU 32 TAKMUMU CTAT-
TSIMU, IK aMOPTU3alliliHi BilpaxyBaHHSsI, KOMyHaJbHi IMOCIYTU, OpeHaa
Ta iH.).

Ilnan epowosux Haoxooxucernsv i euniam.

Lleit miaH, SK i rUIaH JOXO/IB i BUAATKIB, OYIYETHCSI HA MIEBHUX
MIPOITO3ULIISX, SIKi 3MAI0ThCS PEATICTUMHUMU Ha MOMEHT CKJIaJIaHHS
MPOTHO3Y, ajle 3 YaCOM MOXYTb i He TiATBEpAUTUCA. B IbOMY BUTa-
Ky B IUIaHU HEOOXiJHO BHECTM BiAMOBiAHI 3MiHU. Bci npono3uii i
MPUITYLIEHHS TTOBUHHI OyTU 4iTKO c(pOopMyIbOBaHi B TEKCTi Oi3HecC-
TUIaHy, 100 MOTEHUIMHUI IHBECTOP 3Mil 3pO3yMiTH, SIK Oyjia OTpu-
MaHa Ta 4M iHIIa nudpa. AKio B SKOMYCh Micslli BUILJIaTa IIepeBU-
LIIy€ HAJAXOKEHHSI, MiAMpUEMEllb TOBUHEH 3a3/aJieTiab MoTypOyBa-
TUCS 1 B3SITU Ha LIl Iepion rpoiuli B 6opr. Ko B iHIIOMY Micsii
HaJXOMXKEHHS MePEeBUILYIOTh BUILIATH, TO 3aiiBi Ipollli MOXHAa Binaa-
TU B KOPOTKOCTPOKOBY IMO3UKY 200 pO3MICTUTU Ha OAHKIBCHKMIA Jie-
MO3UTHUI paxyHOK.
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Pi3Hi paxyHKM Om1auyioThCs B Pi3Hi TEpMiHHU, yepe3 1ie BU3HA-
YEHHS MOTPeO B IPOLIOBUX KOLITAX € BAXKJIUBUM MOMEHTOM, OCOOJIM-
BO JISl MEpLIOTO poKy. JIOXOAM MOXYTb Bipi3HSATUCS ILIOMICSILIS,
Mo3asK Tpollli, OTpUMaHi Bil Mpojaxy, HaAXOAITh Ha OAHKIBCHKUIA
paxyHOK TTiITIPUEMCTBA HE MUTTEBO, Yepe3 II¢ HABITh SIKIIO TTPOIYK-
1isT PO3XOAUTHCS 100pe, MOXKe BUHUKHYTU HEOOXiTHICTh B KOPOTKO-
CTPOKOBMX TO3UKAaX JJIs1 MOKPUTTS MOCTIHHUX 3aTpaT, HAMpUKJIIaI,
JUJTSI BUILJIATU 3apO0iTHOI IiaTh ad0 3a KOMYHaJIbHi MOCayru. Tinbku
MPOTHO3 I'POLLIOBUX HAIXOMKEHb i BUTLJIAT i BUSIBJISIE 11i YMOBM.

banancoeuii naan (Ilranosuii 6anranc).

YV npoMy po3aiji BigoOpaxkaloTbcs aKTUBY i MACUBU IiAIPUEM-
CTBa, KOIITH, BKJIaJEHI B PO3BUTOK BUPOOHULITBA IiAIIPUEMIIEM OCO-
OuCTO i oro mapTHepamu, i Hepo3moaiieHui pubyTok. o ckia-
JaHHS 0aJaHCOBOTO TUIAHY Ha KiHEIlb MEPIIOrO POKY MPUCTYMAIOTh,
KOJIM CKJIaJIeHi IJIaH MOXOJiB i BUTpAT Ta IJIaH I'POLUIOBUX HAIXOMd-
>KE€Hb i BUILIAT. bajaHCOBU IJ1aH SIBJISIE COO0I0 PO3PAXYHOK aKTUBIB
(rpollOBUX KOLITIB, 00JafHAHHSI, OyIiBejb, CIIOPY/, 3eMeJib Ta iH.) i
nacuBiB (3000B’s3aHb Tepea KpeaAUTOpaMu), PiBHICTb SKUX SIBJISIE
€00010 BJIaCHUI KaIiTa MiaAMnpueEMCTBA, A0 SIKOTO HaJlexXXaTh KOLITH,
BKJIaJIeH1 MapTHepaMu, i TpuOyTOK, SIKWIA 3aJTUIUTBCS TIC/s CILIaTh
TMOJIATKIB.

ITpu HeoOximHOCTI MOXe OyTU CKJIajAeHui rpadik morameHHs
3a00proBaHOCTI KpeauTopaM i BUILIATHA MPOLICHTIB; BiTIOMOCTI PO
000POTHMI KariTaj 3 BKa3aHMMM 3MiHAMU Ha MPOT3i TEPMiHY Kpe-
IUTY; TIependayeHut rpadik BUTUIATU MOAATKIB TOILIO.

o 1boro J0Ma€ThCS PO3PAXyHOK OCHOBHUX TMOKAa3HUKIB Mia-
TOCTIPOMOXKHOCTI i JIIKBiIHOCTI, a TAKOX MPOTHO3 MTOKA3HUKIB e(ek-
TUBHOCTI TIPOEKTY.

TepMiHM MPOrHO3iB MOBUHHI 30iraTUCs (K MiHIMyM) 3 TE€pMi-
HaMU KPeaUTy iHBECTUIIIH, SIKi 3a7Ty4aloThCs IO IIPOCKTY.

8.2. Crpareria PpiHaHcyBaHHa

s Toro 11106 3a0e3neYnTy BUKOHAHHS Oi3HEC-IUIaHy, HeOOXiIHO
BU3HAUYUTHU AXepesa iloro hiHaHCYyBaHHS.

®dinaHcyBaHHS OyIb-IKOTO MPOEKTY KIacU(piKy€eThCS 3a Pi3HU-
MM O3HAKaMU:

1. 3a moxoaKeHHSIM KariTajay: BHYTPILIHE Ta 30BHIlIIHE.

2. 3a 1opuAMYHUM CTaTyCOM BJIaCHMKA KaIlliTaJly: BJIaCHE Ta I10-
3UKOBE.

3. 3a TpUBaJICTIO HagaHHs KaIliTajay: 0e3CTpPOKOBE, JOBIOCTPO-
KoBe (Oinble 5 pokiB), cepeaHbOCTPOKOBe (Bia 1 10 5 poKiB), KOPOT-
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kocTtpokoBe (10 1 poky). Ixxepenamu iHaHCYBaHHS Oi3HeC-TUIaHY
MOXYTb OyTH:

— BJIACHI KOLITH, a caMe: HePO3MoAiJIeHUi TpubyTOK, aMOPTH-
3alliliHi BiIpaxyBaHHs, CTaTyTHWI KaIliTaj, BKJIaAeHHs BIaCHOIO Ka-
niTany, 30KpemMa, po3lUpeHoto (opMolto (piHaHCYBaAaHHS MTPOEKTIB €
ofepxkaHHS (piHAHCOBUX PeCypcCiB uepe3 BUMYCK aKlliii Ta oOJIiramiii;

— pi3Hi (popMU MO3UKOBUX KOIITIB, a came: KpeIUTH, MO3UKU;

— iHO3eMHi Ta MiXKHApOJHi iHBECTHLIi1, JII3MHTOBe (DiHAHCYBAHHSI;

— ACUTHYBaHHS 3 IepKaBHOI'O, PErioHaJbHOro abo MiCLIEBOTO
oromKeTy. JJOBrocTpOKOBMIA OaHKIBCHKMIA KPEIUT, PO3MIIlIEHHS 00-
JIiraiii i Mo3MKu IOPUINYHUX OCI0 € TpaAUIIMHUMHA iIHCTpYyMEHTaAMM
MO3MKOBOIo (PiHAaHCYBaHHSI.

Y pUHKOBII €eKOHOMIlLli BAKOPUCTAHHS Ji3UHTY ckiagae 25—30%
Bil 3arajibHOI CyMW MO3UMKOBMX KOIUTIB. ITpUUHATI 11000 Ji3UHTY
pilIeHHs 0a3yl0ThbCs B CHiBBiIHOILLIEHHI BEAUYMHM JII3MHIOBOTIO Tjia-
TEXY 3 IJIaTOI0 32 BUKOPUCTAHHS IOBTOCTPOKOBOTO KPEAUTY, Ha IKWA
pO3paxoBye MiANPUEMCTBO.

KoxHe 3 1ux axepes Ma€e CBOi IepeBaru Ta HefoJIiku. Y CBITOBIi
MPaKTULi OCHOBHOIO (POPMOIO 3aTydeHHSs pecypciB sl iHBECTyBaH-
H$1 € pO3LIMPEHHS aKI[iOHePHOTO KalliTajly, a TAaKOX MO3UKH 1 BUITYCK
obutirartii.

OCHOBHI BiIMiHHOCTI MiX BJIACHUMM i TO3UKOBUMHU (PiHAHCO-
BUMU pecypcaMU MOJISATAlOTh B TOMY, 1110 MPOLIEHTHI IJIaTeXi BUpa-
XOBYIOThCSI 3 IMOJATKiB, TOOTO BKJIIOYAIOTHCS y BaJOBi BUTPATH, B TOM
yac sSIK AMBiA€HIW BUILIAYYIOThCS 3 IPUOYTKY.

Vci HagaHi B po3MOPSIIKEHHS MTPOEKTY KOILUTH MarOTh BapTiCThb,
TOOTO 32 BUKOPUCTAaHHS BCiX (hiHAHCOBUX pecypciB MOTPiOHO ILJIaTHU-
THU, HE3aJleXXHO Bil crocoOy oTpuMaHHs. [liarta 3a BUKOpUCTaHHS
(piHaHCOBUMX pecypciB 3MiMCHIOETHCS Y (DOPMi IUBIAEHIIB 1J1s1 BIACHU-
Ka ManpueMCTBa (aKkilioHepa), MPOLEHTHUX BipaxyBaHb JJII KPeau-
TOpa, SIKMIA HaJaB I'POILIOBI pecypcu Ha JaHU yac Toio. B octaHHBO-
My BUIIAAKY MepeadadyacThesl TOBEPHEHHSI CYMU iHBECTOBAHUX KOILITIB.

BigzHaurMMo ABi IPUHLMIIOBO BaKJIMBi OCOOJMBOCTI ILIaTH 3a
BjIacHi (piHAHCOBI pecypcH MiAIIPUEMCTBA, HAKOIMYEHI IiAIPUEM-
CTBOM Y IIPOLIECi CBOEI MisIbHOCTI, i 3a 3a/ly4eHi (piHaHCOBI pecypcu,
SKi BKJIaJIeHi B MiANPUEMCTBO Y (opMi piHAaHCOBUX IHCTPYMEHTIB
BJIACHOCTI (aKiiiit). Ha mepiuuii morisia, Moxe BUSIBUTUCS, 110, SIKIIO
MiAMPUEMCTBO BXE PO3MOPSIKAETHCS JEIKUMU (DiHAHCOBUMU PeECYp-
caMM, TO HiKOMY He MOTpiOHO TIaTUTHU 3a 1i pecypcu. Lle Hempa-
BUJIbHA TOuKa 30py. CrpaBa B TOMY, 1110, Mao4yu (piHaHCOBI pecypcu,
MiIIPUEMCTBO 3aBXAM MOXE iHBECTYBaTU iX, HANpUKJaja, y Oyab-sKi
¢iHAHCOBI IHCTPYMEHTHU i TMM caMUM 3apoOMTH Ha LbOMY. Tomy
MiHiMaJibHa BapTiCTh LIMX PECYPCiB — 11€ «3ap00iTOK» MiAIIPUEMCTBA
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BiJI aJIbTepHATUBHOIO BapiaHTY BKJIaAeHHs (piHAaHCOBUX PECypCiB, sIKi
€ B ioro po3nopsykKeHHi. TakuM 4YMHOM, MiANpUEMELb, BUPILIYIOYN
BKJIACTU TPOLi B CBilf BIaCHUM MpoeEKT, nependayae BapTiCTh LIbOTO
KalmTaay siK MiHiMyM piBHOIO BapTOCTi albTepPHATUBHOIO BKJIaAEeHHS
TPOIIIETA.

IToTpeba B iHBECTHMIIISIX i3 3a3HAYEHHSIM MOXJIMBUX JIXKEpes iX
HOKPUTTS 0pOPMIIIETLCS Tabmuieo (Tad. 8.1).

InBecTu1Iii MOXYTb OyTU Y (pOpMi I'POLLIOBUX KOIUTIB, LiJILOBUX
0aHKIBCHKUX BHECKIB, KPEIMTIB, IIO3UK, 3aCTaB, TEXHOJIOTII, 3eMJIi,
OymiBesib, CIOPY, MalllMH, YCTaTKyBaHHSI, JILIEH3ili, TOBAPHUX 3HAKIB,
OyIb-SIKOTO iHIIIOTO MaiiHa a00 MalHOBHUX IpaB, iHTEJeKTyaJdbHUX
HiHHOcTe#. JIxepena 3ajydeHHs iHBECTULI B cucTeMi Oi3Hec-ILIa-
HyYBaHHSI MpeacTaBlieHoO Ha puc. 8.1.

Tabauys 8.1

IToTpeda B iHBecTHHiAX i MKepesa ix ¢iHaHCYBaHHS

3HauyeHHs IOKa3HUKa 3a r[epio,uaMH

200 p. 200 p.

IToka3uuk
1 11 I | 1Iv I 11

KB. | kB. | XB. | XB. | /p | /p 200_p.

[Totpeda B iHBECTHIIISIX:
Bceboro:

Y Tomy uucii:

Jxepena ¢iHaHCYBaHHS:
Bceroro:

VY tomy 4mci:
3amyueHuil  Kamitanm  Ta
3aIl03MYCHHS:

Bracuuii karitair:

VY nosicHeHHsIX 10 TabJuIli HEOOXiTHO HAaBECTU OOIPYHTYBaAHHS
BUOOpY mxkepea (iHaHCYBaHHS 3 ypaxyBaHHSIM CYTHOCTI IIPOEKTY,
piBHSI pU3UKY Ta iHIIMX (akTopiB. [IpakTuuyHO, MOBa iiae Mpo Te,
SIKY YaCTKY KOLUTiB MOXHa i TOTpiOHO OoTpuMaTu y (popMi KpeauTy, a
SIKY Kpallle 3aJy4uT y (popMi MaiioBOro Karlirany.
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Psan 3apyOixkHux OaHKIiB i (DOHIIB SIK OOOB’SI3KOBY YMOBY IIpHU
HaJaHHI KpeouTiB BUMararoTh, 1100 0OCSIT BJaCHUX KOIUTiB CKJIagaB
He meHire 30% Bim 3araIbHOI CYMU iHBECTHUIIIl.

J:xepena inBecTuuiii

BuyTtpimHi qaxepena

3amo3uyeHi KOITH

3anyueHni kot

Biacui komu:
— aMOpTH3ALIis

— npudyTOK

— HAKOIIMYCHHS

— 0aHKIBCBbKi KPETUTH
— Jep>KaBHI KpeIuTH
— obuiramiiini

MO3UKHA

— CTpaxoBi KOIITH

— BIJI MPOJAXKy aKIii
— [1ailOB1 BHECKHU

— 103a0r0KETHI
dhonmn

— iHO3eMHI 1HBECTHIIT

Puc. 8.1. Ixkepena 3anyyeHHs1 iHBecTHLiil y Oi3Hec-mIaH

V 0Gi3Hec-1J1aHI HAaBOOSTBLCS AaHi PO YMOBU (DiHAaHCYyBaHHS,
TOOTO MPO YMOBU OTPUMAHHS i MOBEPHEHHSI KOIITIB, MOTalEHHS

Kkpenuty (Tad. 8.2).

Tabauysa 8.2
YmoBu dinancyBaHHs
Tepmin Marepi-
Jlata [To3uko{ ambpHe 3a-
®dopma| Gopro- | Ymosu | YMoBH N
Kpenu-| otpu- BUI | Oe3neueH-
Kpenu- | BOTO oTpu- | mora- .
TOp MaHHS , BiJICO- | HA KpenuTy
KpeiT Ty |3000B’s-| MaHHS | IICHHA Tox | (sacrasa)
P Y 3aHHS ’
rapaHT

AKIo ninnmpueEMCTBO HAa MOMEHT CKJIaJlaHHS Oi3HeC-TIJIaHY BXe
Ma€ KpeAUTHi JOrOBOPU, TO KOIIii IIMX JOKYMEHTIB ITOAAIOThCS B 10-
JIaTKy 10 Oi3HecC-TIIaHy.

Cain migKpecauTu, 1110 B JaHOMY IIiIpo3aili Oi3Hec-IUIaHy Ha-
BOJSIThCS JIMILIE Ti YMOBU (piHAHCYBaHHSI, SIKi BJAIITOBYIOTh MilMPUEM-
CTBO. 3aBIaHHS TOJIATAE B TOMY, 11100 TaTW OCHOBHE YSIBJICHHS TIPO
(biHaHCOBY CTPYKTYpY Oi3HecC-TUIaHYy.
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8.3. Mnawn goxonxis i BHAATKIB

Lle nepiumii ¢piHaHCOBUIT JOKYMEHT (piHaHCcOBoOro ruiany. Ckia-
JIaHHIO TIJIaHY JOXO/iB i BUIATKIB Mepeye BUSHAUEHHS 3arajibHOI CyMU
Ipoaaxy MPOAYKIIil miArpueMcTBa. IHpopMalli€o 1Jis IbOro € IPo-
THO3 00CHTIB MpoAaxy Nnpoaykuii (tads. 8.3), SKuil cKJIagaeTbes 3a
JaHUMM MapKeTUHT-TIIaHY.

Tabauys 8.3
IIporno3 oGcsaris mpomaxy

1-i1 pix 2-1i pik

— i1 pik

TTokazuuk 1| IO IV

KB |KB|KB| KB

VYcworo
Veworo 3a
2-i1 pik

3al

IIponyx-
wist A

1. Kinb-
KICTh
MPOJIYK-
uii B Ha-
Typasb-
HOMY BH-
paXkeHHi,
ofl.

2. Ipor-
HO3Ha
MIPOIAXK-
Ha I[iHa
3a
OIHH-
110, TPH
3. O6csr
rnpoja-
XKy, TUC.
IpH

Ha 6a3i uux moxka3HuKiB OyayloThbes BCi iHIII (DiHAHCOBI pO3-
paxyHKM B Oi3Hec-IUIaHi.

BaxrBolo ckJ1agoBo0 peaizallii 0i3Hec-IUIaHy € MIaHyBaHHS
BuTpart. [1naHyBaTu BUTpaTu MOTPiOHO Tak, 11100 iX MOTJIM 3a0BOJIb-
HUTU NTOTPedH Yy (piHAHCOBUX pecypcax IPOTSATOM YChOro Mepioay.

CrioyaTky po3paxoBYIOThCsl MPSIMi i HETNPsIMi oTepalliiiHi BUTpaTh
HiaIpUEMCTBA HA BUPOOHMIITBO Ta peaJiizallito mpoayKiiil (rmociyr). s
TJIaHyBaHHSI BUTpAT MOXHA BUKOPUCTOBYBATH Taky (popmy (Taodi. 8.4).
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[0 TaG1M1I10 MOXXHA BUKOPUCTOBYBATHU SIK JIJIS PO3PAXYHKY IO-
TOYHUX BUTPAT Y LIJIOMY, TaK i AJIs1 TpOLIOBUX BUTpaT. [10TOYHI BUT-
paTu HeOoOXiHO CIUIaHYBaTU B yaci ¥ 3a BUAaMM MOTOKIiB (TpollO-
BUIi, MaTepialbHUIA, HEMaTepiaTbHUIA).

3arajibHy cxeMy pO3paxyHKy IMOKa3HMKiB MoJaHO B TabOi. 8.5.
Po3paxyHoK BeaeThCsl 3a BUBHAUEHUMU paHilue rnepiogamu (1-i pik 3
PO30MBKOIO 3a MICSLISIMU, 2-i Ta 3-1 piK 3 MOKBapTajJbHOIO PO3OUB-
KOIO).

ITpu nmanyBaHHi ynucToro NpubyTKy, HaJA3BUYaAHI MOAil, 10XO-
1 Ta 30MTKU BiJil HUX HE MOXHA TOYHO BU3HAYUTU. Tomy yucTUI
TUTAHOBUM MPUOYTOK — 11e MPUOYTOK Bill 3BUYAHOI TiSITBHOCTI.

Tabauys 8.5
Metonuka Bu3HAYeHHS (iHAHCOBUX pe3yabTATIB
Kox Iops-
CratTs paKa JIOK
00YHCIL.

Joxon (Bupy4Kka) Bij pearnizaii mpoaykiii (ToBapis, poOirT, 010 Cyma
TIOCITYT) ()
ITomaTox Ha 10JaHy BapTICTh 015 (-)
AxIu3HMiA 30ip 020 (-)
ButpaTn, sKi BUKIIIOYAIOTECS 3 BUPYIKH 025 -)
[HI11 BUpaxyBaHHS 3 JOXOAY 030 -)
YucTnii goxox (BEpyYKa) Bi peanizamii mpoaykmii (ToBapis, 035 =)
pobit, mociyr)
Co0GiBapTicTh pealti3oBaHoI NpoayKLii (ToBapis, pooiT, 040 =)
TTOCITYT)
Banosuii:
— pUOYTOK 050 | =(H)
— 30UTOK 055 | =(-)
[HIi onepariiiHi ToX0au 060 (+)
AJIMIHICTpaTHBHI BUTPATH 070 -)
Burpatu Ha 30yT 080 -)
[H11i onepauiiiHi BUTpATH 090 -)
@DinaHCcOBi pe3yJbTaTH Bi/l onepauiiiHol igIbHOCTI:
— IpudyTOK 100 | =(+)
— 30UTOK 105 | =(-)
Jloxon Bij yyacTi B Kamitai 110 (+)
THmi inaHcoBi 1ox0au 120 (+)
THmi moxoau 130 ()
DiHaHCOBI BUTPATH 140 -)

184



IIpodosxcenns mabn. 8.5

Kox Iops-
Cratts paKa JIOK
00YHCIL

Brpatwu Bix yyacTi B Kamitaii 150 (-)
a1 BuTpaTH 160 (-)
®iHaHCOBI pe3y1bTAaTH BiJ 3BUYANHOI AiAIbHOCTI 10
ONOAATKYBAHHS:
— IpuOyTOK 170 | =(+)
— 30UTOK 175 | =(-)
Ionmatok Ha NpUOYTOK Bijl 3BUYANHOT JisTIBHOCTI 180 -)
®DinaHCcOBI pe3yJbTAaTH Bil 3BHYAiiHOT AiVILHOCTI:
— IpUOyTOK 190 | =(+)
— 30UTOK 195 | =(-)
Hapn3Buyaiini (He NJI1aHYI0ThCS):
— JIOXOIIN 200 (+)
— BUTpaTu 205 )
[onmatku 3 Ha3BUYAHHOTO MPUOYTKY 210 -)
Yucrnii:
— npudyTOK 220 | =(+)
— 30HUTOK 225 | =(9)

BigmoBinHO 10 MOJIOKEHHST (CTaHOAPTY) OYXraaTepchbKoro o0-
niky 25 «®inaHcoBMit 3BIiT cy6’€KTa MaJIOTO IAIMPUEMHUIITBA» Ha
OiImpueEMCTBAX — Cy0’€KTax MaJloro IMiANpPUEMHULTBA, (hiHAHCOBI
pe3yabTaTtu (popMyIOThCs BiiloBiaHO 10 hopmu Ne 2 «3BiT 1po ¢iHaH-

COBi pe3yabTaTU» 3a CXEMOIO, HaBeJAeHOIO B Ta0II. 8.6.

Tabauysa 8.6
MeToauka BuU3HAYEHHSI (DIHAHCOBMX pe3yJbTaTiB
Crarrs Kon |Ilopsimok
psnka | oGumci.

I[ox'oz[ (BUpyHUKa) BiJ peamizalii mpoayKIiii (ToBapis, 010 |Cyma (+)
po0iT, mociyr)
Henpsimi mojaTky Ta iHIII BUPaxyBaHHs 3 JOXOY 020 =)
Yucruii goxox (BUpydYKa) Big peaizarii npoayKiii 035 =)
(ToBapis, poOiT, mociyT)
Co0iBapTiCTh peari3oBaHOl MPOAYKIIii (ToBapiB, pooiT, 040 =)
MOCIIYT)
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IIpodosxucenns maba. 8.6

Crarrs Kon |Tlopsinox
psnka | oGumci.

IHI1i omepartiitai Joxonu 060 +)
IHI1i onepaniiiHi BUTpATH 090 (&)
IHmi 3BMyaiitHi moxonu 130 (+)
111 3BMYaiiHi BUTpaTH 160 ()

€ IMHUI TT01aTOK 165 -)
Han3BuyaiiHi (He MJIAHYIOTHCS):

— IOXOIH 200 (+)
— BHUTpATH 205 (-)
ITonaTok Ha MpUOYTOK 210 (&)
Yucrnii pinaHcoBUii pe3yJbTar:

— IpUOYTOK 220 =(+)
— 30UTOK 225 =(-)

[taH moxomdiB i BUIATKIB MOXHA TMPEJCTABUTHU i SIK 3arajbHy
cropoiieHy dhopMmy (Tadi. 8.7).

Ilnan noxoniB i BUAATKIB MIOBUHEH CKJIAJATUCS 3 METOIO yTOY-
HEHHS IIPOTHO3HUX PE3yJIbTaTiB AiSJIBHOCTI MiAIPUEMCTBA, 3 TOUYKHN
30py MOro NpuOyTKOBOCTI, MOXJIMBOCTEN BMKMBAHHS Ta aKTUBHOTO
rOCTO/IapIOBaHHSI.

AHaJI3 «BUTPATU-00CIAT-TIPUOYTOK» — HOCUTH YHiBEpCaIbHUI
eJleMeHT (piHaHCOBOTO IJIaHyBaHHs. BiH mo3BoJse:

a) BU3HA4YaTu 00CSITM BUPOOHUILITBA Ta peaidaliii mpoayKiii (Ha-
JIaHHSI TIOCJIYT) 3 TOYKHU 30pYy iX 0€330MTKOBOCTI;

0) mpuitMaTH PillIeHHS 100 LITOBUX PO3MipiB MPUOYTKY;

B) BU3HayaTu rpaHUYHUI 0OCIT BUPOOHMITBA MPOAYKIii (Ha-
JaHHS MOCJIYT), MOoAajblie 30iIbIIeHHS IKOTO 3MEHIIYE MPUOYTOK,
TOMY 11O CIPUUYUHSIE 3HUXKEHHSI TPAHUYHOTO TTPUOYTKY.

Tabauys 8.7
Ilnan noxonis i BUAATKIB MiANpHEMCTBA
1-1 pix 2 — i pik
8 8
2= 2 g
ITokazauk 1l21314alsl6l7!s19l10l11l12] &= IIIIHIVE@
§ — | KB| KB|KB [KB] § N

IA. 3aranbpHUI 00CsT
pOoJIaKy TOBapiB
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Ilpodosyucenns mabn. 8.7

1-i1 pik - 2-i pik .
] ]
IToka3Huk g 5 | IT{IITIV] g ,S
1|2]3[4(5]|6|7|8]|9]|1011[12| 2= 2

> KBKBKBKB>

Ib. CoGiBapTicTh
MPOJAHUX TOBAPiB —|
ChOTO
TOMY YHCIII:
MaTepiaJbHi BUTPATH
psiMi 3aTpaTH Mpari
IB. Banosuit
MpuOyTOK (PAIOK A
— psinok b)
. OnepamniiiHi
BUTPATH — YCHOTO
TOMY YHCIi:
3apo0iTHA TUIaTa
nepconaiy (3a
BUHSITKOM
MPSMUX 3aTpaT
nparti)
HapaxyBaHHS Ha
BapoOiTHY miaty
SHTHI IIaTexi
KOMYHaJIbHI OCITYTH
BUTPATH Ha
TpUMaHHS 0dicy
BUTPATH Ha
IBi S IKCHHS
eKJIaMa
CTpaxoBi IIaTexKi
[OCJTyT'H 30BHIIIHIX
KOHCYJIbTAHTIB
iHIII onepariini
BUTPATH
/1. OneparniitHuii
mpuOyTOK (pAa0K B —
a0k )
E. Crmata nporeHTiB
Ba KpeauT
€. UncTuii mpuOyToK
MO CITaTH MOJATKiB
(psin. A —psn. E)
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Ilpodosyucenns mabn. 18.7

1-i1 pik 2 — ii pik
S S &
S| 2 e
IMokasunku 1l2131alsl6l718]9l10l11]12 §>$ I IIIIIIVE,;
> | KB KB[KB[KB|.>
K. Ionarok 3
mpuOyTKY
3. Yucruii npulyTOK
(psin. € — pan. )

8.4. Busnauenns rouyxkm 6e336mrxoBocri

BaxxiuBe 3HaueHHs1 B MJIaHYBaHHi MPUOYTKY Ma€ BU3HAYEHHS
TOUYKU 0€330MTKOBOCTI («I[IOPOTY peHTA0EIbHOCTI»), TOOTO TaKO1 BU-
PYYKM Bia peasizallii, Ipy SKiil TiAOIPUEMCTBO HE Ma€ 30UTKIB, aJie
e He Mae i mpubyTKiB. IIpy 1IbOMY BUTpATU MiANPUEMCTBA TOPiB-
HIOIOTb IOTO OXOAaM.

Touky 6e330MTKOBOCTI B HaTypaJIbHOMY BUPaKeHi BU3HAYaIOTh
TaKMM YUHOM:

__FC
15 = i

ne Th — touka 6e330UMTKOBOCTi, TOOTO TaKWii 0OCST Mpoaaxy, Movu-
Halo4M 3 SKOro I1iHa MpoJaxy TOBapy MNEPEBUIIYE BUTPATU HA HOro
BUPOOHUIITBO Ta peaisallilo;

FC — BenmuuHa nocTiiiHuX ((hiKCOBaHUX) BUTpPAT, TPH;

VC — BennunHa 3MiHHUX BUTPAT HA OJMHUIIIO TTPOAYKIIii, TPH;

1] — onrToBa 1iHA IpoAaxy, IPH.

3a 1ieio GopMyJIOI0 PO3PaXOBYETHCS TOUKA O€330MTKOBOCTI IIPpH
BUIYCKY OOHOIO HaliMeHYBaHHsS MpOAyKUii. SIKIO HigIpueEMCTBO
BUITYCKA€E JeKiJibKa BUAiB MPOAYKIIil, BAHUKAE MpobiieMa pO3MOAiTy
MHOCTIiHUX BUTpaT. B eKOHOMIUHIl JiTepaTypi po3MIsIAalOThCs Pi3Hi
BapiaHTH ix po3nofiny. Lle po3nomais mocTitHUX BUTpAT MiX BUpoOa-
MU TPOTOPLIMHO BUPYULi BiJ peasizauii, 3MiHHUM BUTpaTam,
KUJIBKOCTi TOOMH pOOOTH yCTATKyBaHHS, 3apO0iTHIl 1J1aTi BUPOOHM-
YUX POOITHUKIB TOLIO.

Takum yuHOM, [JisI BU3HAYEHHS IJIAHOBOI BEJIMYMHU OOCSTY
BUPOOHMIITBA Ta MPOJAAXY, 11O BiAMoBigae 0e330MUTKOBOMY CTaHY
MHiANPUEMCTBA, HEOOXiTHO 3HATU TPU BEJIUYNHU:

1) onToBy 1IiHY NPOAAXY TOBAPY;

2) obcsar nocriiiHux ((ikcoBaHUX) BUTpAT, TOOTO TaKMX BUTPAT,
BeJIMUMHA SIKUX Y KOPOTKOCTPOKOBOMY TIepiojli yacy He MoB’si3aHa 3
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00csiToM BUPOOHMIITBA i peatizallil Ta ix 3MiHaMu (BUTpaTH Ha ycTaT-
KyBaHHSI, Oro YTpMMaHHS W eKcIlyaTallilo, aMOpTU3aLliiiHi Bif-
paxyBaHHSI, allMiHICTpaTUBHiI BUTPAaTH, BUTPATU HA OPEHY, peKIamy,
colliaJbHe CTpaxyBaHHSI, HAYKOBIi JOCTiIKEeHHSI, pO3pOOKHU TOILIO);

3) o0cAr 3MiHHUX BUTpAT, TOOTO TaKMX BUTPAT, SIKi 3MIHIOIOTh
CBOIO BEJIMUMHY Y 3B’SI3KY i3 3MiHOO 00CsSITy BUpOOHUIITBA Ta peaJli-
3allii MpoayKilii (BUTpAaTU HA CUPOBMHY Ta MaTepiajiu, 3apoOiTHY T1aTy
OCHOBHOT'O BUPOOHUYOIO MEPCOHAITY, €JIEKTPOCHEPTil0, TPAHCIOPTY-
BaHHS TOIIO).

I'pacdhiuHO TOUuKa 6€330MTKOBOCTI BU3HAYAETHCS Y TOULII MTePEeTH -
Hy JIiHili BaJIOBOTO JOXO/Y i BaJIOBUX BUTpaT (puc. 8.2).

A
Banosui goxon

25
=
S IpubyTox .
Sx20 Touka 6e336UTKOBOCTL Banosi
- & BHTpATH
E o
éé 15 3mMinA]
g / BHTpaTH

¥ ot et IMocrTiiini

5 BHTPATH

10 20 30 40 50 60 70 80 THC. IT.

Puc. 8.2. I'padpiuna mMozaeb TOYKH 0€330MTKOBOCTI

1106 BM3HAYMTH OOCSAT BUPOOHMIITBA (OBK,,) I OTPMMAaHHS 3a-
JIAaHOTO PO3Mipy NMPUOYTKY, MEPETBOPUMO BUPaA3 y TaKy (hOpMYJy:

_FC+ kP
OByp = T
e pr — mpuOyTOK Bim peaiizalil IMPOAYKIii B TOYLI KPUTUIHOTO
00c4Ty, BiH JOPIBHIOE HYJIIO.
Tomi Oyab-KMii iHIINIT 00CIT BUPOOHUIITBA MOXKHA po3paxyBa-
TH 3a TaKO1 (OPMYJIOIO:

s

opi 2 FCH Ton
on-ve
ne OB — obcsar BUpoOHMUTBA IPOAYKILIL, peastizallis SKoro 3adesre-

uy€e OTPUMAHHSI 3aMIaHOBAHOTO MPUOYTKY (/7).

s
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Toni po3mip nmpubYTKyY Bia peajtidallil Oyab-sIKOro oocsry mnpo-

JyKI1Iii MOXHa po3paxyBaTu 3a (popMyJIOl0:
1, = 0B -(I] -VC) - FC.

JyXe BaXxJIMBUM NOKA3HMKOM € PI3HULS MiK 0e330MTKOBUM
(KpUTUYHUM) Ta MJIAHOBUM (UM (PaKTUIHUM) OOCSITOM MPOAAXKIB, SIKUIA
MOe OyTU JOCSITHYTUM 3TiTHO MPOrHo3y npoaaxis. L5 pizHuis oTpu-
MaJjia Ha3BYy «3amacy (iHaHcoBoi 6e3neku» ((hiHaHCOBOI CTIHKOCTI),
BOHA MOKAa3ye, HACKIJIBbKM OiIbllle MPOAYKIii IMiAIPUEMCTBO MOXKE
IpoaaTu IoHaa o0csry, 1o 3abe3reuye il 0e330MTKOBICTh. YuM 1eit
3amac MEHIIMIA, TUM pU3MKOBaHillle BUPOOHULITBO LIiET MPOIYKIILii.

Orxe, 3anac (piHaHCOBOI Ge3neku (3,,) — Le 00CAT MPOAYKIIii,
SIKWU MiATPUEMCTBO, BiITIOBIAHO MPOTHO3aM PUHKY, MOXE MPOJIaTU
Oinble oOcdary, 1o 3abe3reuye il 6e330uTKOBicCTh. Haltuacrimie 3a-
nac ¢iHaHCOBO1 Oe3neKu (CTiMKOCTi) pO3paxOBYETbCSI Yy BUIJISIAI
BIIHOCHOTO IMOKAa3HUKA, IKWI1 MOXHa OOYUCIUTHU 32 (DOPMYIIOIO:

305 = OBnn=OBxp | 100%.
OBp

BaxuinBo npu mniaHyBaHHI 0€330MTKOBOCTI BpaxoByBaTu 1 i
TaKi B3a€MO3B’SI3KU:

1. ITpu 3MiHi 3MiHHUX BUTpPAT 3MIlILYETLCSI CyMa MOKPUTTS (pi3HU-
LIST MK YMCTUM JIOXOJOM i 3MiHHMMM BUTpaTaMu) Ta TOUKa 6e330UT-
KOBOCTI.

2. I1pu 3MiHi MOCTIAHUX BUTPAT 3MIllyEThCS TOYKA 0€330UTKO-
BOCTI, ajie He cyMa MOKPUTTSI.

3. 3MiHa 1iH TaKOX BIUIMBAE HAa BEJMYUHY CYMU MOKPUTTS i
BEJIMYMHMU B TOULi 0€330MTKOBOCTI, aji¢ OUIBIIO MipOI0, HixK 3MiHa
3MiHHUX BUTpAT;

4. 1inu mmpomaxkiB Ta 3MiHHI BUTPAaTH BIUIMBAIOTh TUJIKY Ha Be-
JIMYMHY CYMU MTOKPUTTS.

5. SIK1110 3MiHHi Ta MOCTiliHI BUTPAaTH 3MiHIOIOThCS OJHOUYACHO,
TO 1I¢ TIPU3BOAUTH A0 BEJIMKOTO 3MillIEHHS TOYKU 0€330MTKOBOCTI.

8.5. NMnan rpowoBHx HAQXOAKEHb
i Bunnar

3 MeTOI0 TJIaHYBaHHSI pyXy TOTiBKM IMiANPUEMCTBA CKJIaAaOTh
TJIaH TPOIIOBUX HAAXOMKEHbB i BUTLIAT.

II1aH rpolIoBUX HAaAXOIXKEHb i BUILIAT MOXHA PO3po0JIsaTH 3a
METOIMKOIO0 ckiamaHHsa ¢hopmu Ne 3 ¢diHaHCOBOI 3BiTHOCTI — 3BiTYy
PO PyX TPOLIOBUX KOIITIB.
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ITnaH rpoloBUX HAAXOMXKEHb i BUILIAT CKJIAIA€ThCS Ha TaKi cami
TepMiHU, SIK i MomnepenHiil miaH (Tabdiu. 8.8).

Leit mmaHoOBUI JOKYMEHT JA€ MOXJIMBICTh BUBHAYUTH, CKIJIBKI
KOIITIB i Ha 1110 OyJe BUTPAYEHO, KOJU IMiAIPUEMCTBO BiTuyBaTUMe
nediluT, CKiJbKM MOTPiOHO MO3uYaTH Ha Li Mepioau, 3’sicyBaTH,
KOJIM iX ITOTPiOHO MoBepHYTU. [1pu cuTyalii, KojJu BUHMKAE HAIIM-
1LIOK TOTiBKM, CILUIAHYBAaTH, SIK MaKCUMaJIbHO €(PEKTUBHO BUKOPUC-
tatu 1i. IlmaH rpoloBMX HAAXOMXKEHb i BUILIAT Ma€ 3a0e3MeYUTU
JIIKBITHICTb Ta MJIATOCHPOMOXHICTb MiANIPUEMCTBA, TOOTO MOCTIMHY
HasIBHICTh HAa PaxXyHKY HiANPUEMCTBA KOIITIB, JOCTAaTHIX JJISI OILJIa-
TU 1i0T0 3000B’s13aHb.

Tabauys 8.8

Ilnan pyxy rpomoBHX KOIITiB

1-#1 pik 2-1i pik

I | IIrv

KB| KB| KB|KB

IToxa3Huk

Vceboro 3a
1-i1 pix
]
Vceboro 3a
2-ii pik

A. T'oriB-
KOBI KOIII-
TH Ha
[10YaTOK
MiCSIIS

b. I'pomwro-
Bl HaIXOI-
JKEHHS —
YChOTO

Y T. 4.
BUTOPT Bij
MIPOJIAKY
HaJXO/1-
JKEHHS Ha
paxyHKA
BiJ] Mpoja-
XKy B Kpe-
AT
[TO3HYKH
1HIII
HAIXO0JI-
JKEHHS
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IIpodosxucenns mabn. 8.8

1-1i pik 2-# pik

I | v

KB| KB| KB|KB

TToxa3uuk

VYceworo 3a
1-i pix
P
Vceboro 3a
2-1 pik

B. I'pomo-
Bl miaTexi
Ha
CTOPOHY —
YCBOTO

Yy T. 4.

pHI-
GaHHA
TOBapiB

3apo0iTHA
iaTa

Hapa-
XYBaHHS
Ta Hojart-
KM Ha
3apo0iTHY
arty

PEHTHI
IJIaTEXK1

IJIaTEeXKI 34
KOMY-
HaJbHI
MOCITYTH
peKIaMHi
BUTpATH
CTpaxoBi
IJIaTexX1
pu-
OaHHs
MalIlliH Ta
ycrat-
KyBaHHS
BHIIIATA
Oopry Ta
po-
LICHTIB
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IIpodosxcenns mabn. 8.8

1-1 pix 2-# pik

I | v

KB| KB| KB|KB

TToxa3uuk

VYceworo 3a
1-i1 pik
P
Vceboro 3a
2-ii pik

1HII
IJIATEXkKI
Tpo1i, o
B3STI HA
norpedun
BJIACHH-
KiB
Oi3zHecy
I'. Yuc-
THH ITOTIK
TOTIBKH
(b-B)
J1. To-
TiBKOBI
TPOIIOBI
KOIIITH Ha
KiHEIb
nepioay
(A+T)

8.6. Mnanosun 6ananc

I[IlopiyHo Ha MeBHY ATy CKJIaZa€TbCs OajlaHC IiANPUEMCTBA
(opranxizatiii). 3MicT i (hopma GaaHCy Ta 3arajibHi BAMOTH 10 BU3HA-
YeHHS i pO3KPUTTS oro crareil BusHavyaroThbes [1onoxkeHHsIM (CTaH-
JapToM) OyXrajTepchbkoro ooJiky «bamaHcy.

Hopmu niboro IMosioxxeHHs1 (CTaHaapTy) 3aCTOCOBYIOThCS 10 0a-
JIAHCIiB MiANPUEMCTB, OpraHi3aliil Ta iHIIMX IOPUANYHUX OCI0 yciX
¢dop™M BimacHOCTI, KpiM 0aHKIB Ta OIOMKETHUX YCTAHOB.

MerTor0 cKiagaHHs 0aJlaHCy € HaJlaHHSI KOpUCTyBayaM IMOBHOI,
MNpaBAMBOI Ta HeylepemKeHol iHdopmalii npo ¢iHaHCOBUI CTaH
MiAIPUEMCTBA Ha 3BITHY JaTy.

Jnsa Bu3HauUeHHsI (hiHAHCOBOTO CTaHY IMiANPUEMCTBA HEOOXiTHA
iH(dopMallis Mpo EKOHOMIYHI PECYPCH, 1110 HUM KOHTPOJIIOIOTHCS, HOTO
(biHaHCOBY CTPYKTYpY, JiKBiIHICTh Ta TJIATOCIPOMOXKHICTh, a TAKOX
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30aTHICTh aJalTyBaTUCS A0 3MiH CepedoBMILA, B IKOMY BOHO (DyHK-
LIIOHYE.

IHdopmalliss CTOCOBHO eKOHOMIUYHUX PECYPCiB, KOHTPOJIBOBAHUX
HiAITPUEMCTBOM, i 3MaTHICTh MOr0 B MUHYJIOMY 3MiHIOBATH I1i pecyp-
CU € KOPUCHOIO JIJI1 BU3HAUEHHSI CIIPOMOXKHOCTI MiANPUEMCTBA Te-
HEepyBaTH TPOIIOBI KOIITH Ta iX €KBIBAJICHTH Y MallOyTHHOMY.

Ingopmairis moa0 CTPYKTYpHU KamiTaly IMOTpiOHA IMPU IIPOTHO-
3yBaHHI MaiOyTHiX MOTped y Mo3uKax, Mpyu BU3HAYCHHI PO3IOILTY
MaiiOyTHiX MpUOYTKiB Ta TMOJATKIB I'POILIOBUX KOIUTIB cepei Bjiac-
HUKIB MiAMPUEMCTBA, a TAKOX IPHM BM3HAUECHHI MMOBIPHOCTI 3aJy-
4yeHHsI (piHaHCiB y MaiitOyTHboMy. [H(opMallis 111010 JiKBiAHOCTI Ta
IUIATOCIIPOMOXKHOCTI HiAIIPUEMCTBA € KOPUCHOIO [IJIsI IPOTrHO3YBaH-
HSI CIIPOMOXKHOCTI ITiIIIPMEMCTBA BYaCHO BUKOHYBAaTH CBOI (piHaH-
COBi 3000B’s13aHH. JIIKBIZHICTh CBIIUUTH PO HASIBHICTH T'POIIOBUX
KOIITIB Yy HAOJIMKYOMY MaliOyTHBOMY ITiCJIsI BUKOHAHHS (piHAHCO-
BUX 3000B’s13aHb 1aHOTO Tiepioay. HasiBHICTb IpOIIOBMX KOIITIB BITPO-
JIOBXX TPUBAJIOro IMepioay yacy 1Jjsl BYACHOrO BUKOHAHHsS (iHaHCO-
BUX 3000B’513aHb CBIIYUTDb MPO TJIATOCHPOMOXKHICTb MiIMIPUEMCTBA.

bananc, 30kpemMa, mokasye:

— 110 MiANPUEMCTBO MA€ Y CBOEMY PO3IOPSIKEHHI (aKTUBU);

— CKUJIbKM BOHO BUHHE ITOCTaYaJIbHUKaM i KpeauTopaM (IIacuBm);

— 10 B HBOTO 3aIMIIAETLCS (Baachuii kaniman = Axkmueu —
300606 a3aHHS).

V GaylaHCi aKTHBU i MACUBU MTPOTUCTOSITh OJTHE OAHOMY 3TiIHO 3
YVHiBepCaJbHUM OyXTaJITePChbKUM PIBHSIHHSIM:

Axmueu = 30606 ’a3anHa + Baacnui kaniman.

Axkmueu — pecypcu, KOHTPOJIbOBaHi ITiAIIPUEMCTBOM Y Pe3yJib-
TaTi MUHYJUX TIO/il, BAKOPUCTAHHS SIKMX, SIK OUiKYEThCSI, TPU3BEJIE
JI0 OTPUMAaHHS €KOHOMIUHMX BUTiI Y MalilOyTHHOMY.

30606 ’23anHa — 3a00ProBaHiCTh MIANIPUEMCTBA, SIKa BUHMKIA
BHACJIiZOK MUHYJIMX MOAiNM i moralieHHsI sIKOI B MailOyTHBOMY, SIK
OYiKYEThCSI, MPU3BEIE 10 3MEHIIEHHS pPecypciB MiANPUEMCTBA, 1110
BTiTIOIOTH Y COOI €KOHOMIYHI BUTOIU.

Bracruii kanimana — yacTMHA B aKTMBAaX ITiANIPUEMCTBA, 1O 3a-
JIMIIAETHCS IMICJIsI BUpaxXyBaHHS MOTO 3000B’S13aHb.

¥Yc¢i nokazHuKuM OajaHCy MiANTPUEMCTBA € MOMEHTHUMM 1 XapaKTe-
PU3YIOTH 1010 (piHAHCOBMIA CTAaH 32 AKTUBAMH i 3000B’I3aHHSIMU Ha T1eB-
HMIA MOMEHT 4acy, SIK MPaBUJIO, OCTAHHBOTO JHS MiCsI1IsI, KBapTaly, POKY.

3a ¢opmoro OanaHC € TaOIMUILIEIO, TKa CKJIATAEThCS 3 IBOX Yac-
TUH — akmugy i nacugy. B akTuBi OanaHCy BigmoOpaxkaloThb AaHi, sIKi
XapaKTepU3YIOTh HAasIBHICTh, pO3MIilLICHHS Ta CTAaH MaiiHa, a B MacuBi —
MOKa3HUKU, SIKi XapaKTepu3yIoTh AXKepesia YTBOPEHHS LIbOTo MaliHa i
MOTO0 LiJIbOBE MPU3HAUYECHHSI.
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I'pynu eKOHOMIYHO OIHOPIAHUX aKTUBIB Ta X JXKepesi, 00’enHa-
HMX TIiJl OJHI€EI HA3BOIO i BUPAXEHUX OJHIEI0 3arajbHOIO0 CYMOIO,
MOKA3YIOTh BiIMOBIAHO B aKTUBi 00 MacKBi OajlaHCy HA OAHOMY s~
Ky. IXx HazuBaloTh cTaTTsIMU O6anancy. Hampukian, ctartsa akTUBY 0a-
JnaHcy «ToBapu» mokKa3ye HasIBHICTh TOBapHO-MaTepialbHUX LIHHOC-
Tei, 110 HAMiMLIM Ha MiANPUEMCTBO 3 METOIO MPOJAXYy, a CTaTTS
nacuBy 6anaHcy «IToTouHi 3000B’s13aHHS 32 PO3paxyHKaMu 3 OILIaTh
npati» — 3a00proBaHiCTh MpalLliBHUKaM mignpueMmctsa. OmHOpiaHI 3a
€KOHOMIYHMUM 3MiCTOM CTaTTi 00’€NHYIOTbCS B PO3ALIM aKTUBY i Ma-
cUBy OajlaHcy. Y uMHHIN opmi GalaHCy BCi CTATTi 3rpyMoOBaHO 3a ix
€KOHOMIUYHMM 3MICTOM y TPbOX PO3JiJlaXx aKTUBY Ta M’ SITU pO3Mijax
HacuBy, sIKi MalOTh BiIIIOBiIHY Ha3BY. 3arajbHi MiACYMKU aKTHUBY i
nacuBy 6ajlaHCy MalOThb TOPiBHIOBATU OJAWH OJHOMY.

ITnaHoBMit GataHC HA MOMEHT 3aMovYaTKyBaHHS Oi3HeCy MiINpUeEM-
CTBa CKJIACTH ITOPiBHSHO JIETKO, OCKUIBKM BiH BimoOpaxka€e IoTpedu
MiINpUEMCTBA B CTApTOBOMY Karitasli. KOHKpeTHO BiH MOKa3ye:

1) sikuit nepeadavyaeThCsl 3ATYyIUTH HEOOXiAHUI KamiTan (rmacu-
BU Ta 3000B’s13aHHS Nepell BJACHUKAMM);

2) Ha 1110 3aJy4YeHi KOILUTH MependayaeTbcsl BUTpATUTH (SIKi ak-
TUBM OyIyTh MpUAOaHi).

I1naHoBI OajaHCH HaA APYTUIA i TPETI poku O6e3mocepeHbO 3a-
JiexxaTb Bin OajlaHCy Ha Teplurid pik i ouikyBaHUX (hiHAHCOBUX pe-
3yJIbTATIB AisSIBHOCTI MiAMPUEMCTBA Y BiATIOBinHI epioaun (Tadm. 8.9).

Tabauysn 8.9

IlnanoBmii 6ananc minnpuemcrsa Ha 200___ p.

AKTHUBH

[ToTouHi akTHBH

l'otiBKa

PuHKOBI 1IiHHI Manepu

Jlebitopcbka 3a00proBaHicTh

MarepianbpHi 3amacu

ITonepeaHbo OMIaueHI BUTPATH

[HIII TOTOYHI aKTHBH

3arajpHi TOTOYHI aKTHBHU

[TocTiiiHi aKTHBH

3emuns

Bynisni Ta ciopyu 3a MiHycoM HapaxoBaHO{ aMOpTH3aIlil
(3aJIMIIKOBA BapTICTh CIIOPY/T)

O06namHaHHSA 32 MiHYCOM HapaxoBaHOT aMOpTH3aMii (3aJINIIKOBa
BapTICTh 0OIaHAHHS)
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IIpodosxucenns mabn. 8.9

AKTHUBH

HewmartepiallbHi aKkTHBH 32 MIHYCOM CTapiHHS
3aranabHi aKTUBH

INACUBHU

IToTouHi macuBu

KpenuTopcbka 3a60proBaHicTh
3ab0proBaHicTh NOAATKOBUM OPTraHam
Bujatky, 110 HapaxoBaHi 10 BUILJIATH
IHIIi MOTOYHI NAaCHBHU

JIOBrocTpOKOBi MaCUBHU

Bexkceni 10 onnati

KpenuTu nij 3acraBy Maiina

IHIIi TOBrOCTPOKOBI MACHBH

3arajbpHi NaCUBH

3000B’s13aHHs MTepe]] BIaCHUKAMHU
IIpocTi akmii

IpuBineiioBani akuii
Hepo3noainenuit npudyTox

3ATAJIBHI 30B0B’SI3AHHSA NEPEJ BJACHUKAMHA
(AKINIOHEPAMMN)

3arajgbpHi MacUBH Ta 3000B’sI3aHHA NEepe BIACHUKaAMHU
(akmioHepamn)

V TekcToBilt yacTHUHI (hiHAHCOBOTO ILIAHY MOAAIOTHCS MOSICHEH -
HS1, SIKi PO3LIM(POBYIOTH MPUITYILIEHHS 111010 OKPEMUX CTaTel mia-
HOBOTIO OaylaHcy.

V npoueci nepeadade HHS OYiKyBaHMX MOKAa3HUKIB OajlaHCIB
CJIiI 3BEpHYTU yBary Ha Takuii MOMeHT. [lignpuemui-noyaTkiBii
IHOI MOMMJIKOBO BBaXXalOTh, 1[0 HA CTApPTi HiIIIPUEMCTBO MOXE
BUKOPUCTOBYBATHU TiJIbKU (200 mepeBaxKHO) rmo3udeHi koiTtu. [1po-
T€ KPEAUTOPU Ta iIHBECTOPU 3aBXKJIM BUMAraloTh, 11100 TIEBHA YacTKa
Karitajay mianpueMCTBa OyJia CTBOpEeHa 32 paxXyHOK BJIaCHUX KOIII-
TiB mignpuemiusa. Toai mianpuemMeub Oyae «TiCHO NMPUB’sI3aHUI»
J10 cBOro OizHecy. AKIo a1s migAMpUeEMCTBA HACTAHYTh BaXKi yacu,
TO BiH He 3MOXK€ 3HMKHYTU, He 3a3HABILIU BiIYYyTHUX OCOOMCTUX
BTpaT. Takuii mianpuemMelb poOUTUME BCE Bil HbOTO 3ajieKHE,
aby BUITU 3 KpU3U i 3a0€3I11€UNTHU MOJAJIBIINI PO3BUTOK MiAIIPUEM-
cTBa.
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8.7. Ouixysarni ¢pinaHcoBi MOKA3HHUKH

s riaHyBaHHSI 0€330MTKOBOI AisUIBHOCTI i BU3HAYEHHS Ij1a-
HOBOTO PiBHSI €KOHOMIUHOI 0e3MeKU MiAMPUEMHULITBA BUKOPUCTO-
BYEMO IUIAHOBI ITOKAa3HUKMU, SIKi BimoOpaxeHi y (piHaHCOBOMY ILIaHIi
MiINPUEMCTBA, CKJIaAeHOMY 3a TUITOBOIO (hOPMOIO.

1. Dopmyeannsa wucmux 00x00ie:

qﬂn = qﬂo.d. + r{ZZi.o. + qﬂd).d. + qﬂi.o.;

ne Y/ — uucTuil 10Xon (HaAXOMKEHHS YMCTUX TPOILOBUX ITOTOKIB)
MiITTPUEMCTBA Bil TOCIOJAPCHKOI MisIIbHOCTI (omepalliitHoi, ¢piHaH-
COBOI, iIHBECTUIIiIMIHOT) Ha TUIAHOBU Mepio;

Y/, — 4MCTHUiA TOXOM BiJl OCHOBHOI ONEpaLidHOL MisIbHOCTI
(peatizaliii ToBapiB, TOTOBOI IIPOAYKIIil, pOOIT, ITOCIIYT);

YJ[,, — 4MCTUii TOXOJ Bl IHIIOI ONEPALiiHOI TisSUIbHOCTI (pea-
Jli3allii BApOOHUYMX 3araciB

Y]], , — 4uCcTUil JOXOM Bil (PiHAHCOBOI MiSUIBHOCTI,

Y/l ,— 4UCTUI JOXOM Bi/l IHBECTULIIHOI AisIbHOCTI;

2. Dopmyeanns eumpam nionpuemMcmed:

BII=CP, ,+OB;,+ AB + B3 +BBy, + BB, + 1L,

ne BIl — niaHOBi BUTpaTH MiANPUEMCTBA, SIKi PU3BOISTH A0 3MEH-
LLIEHHS aKTUBIB 200 10 30iIblIeHHS 3000B’13aHb, OKPIM MOB’SI3aHUX i3
(bopMyBaHHSIM KalliTalbHUX iIHBECTUILIIH, 3a TOCTiIXKYBaHUI Mepio;
CP , — cobiBapTicTh peanizoBaHUX 00’ €KTIB OCHOBHOI OIlepalliii-
HOI misSTBHOCTI (peayi3oBaHUX TOBapiB, TOTOBOI IPOIYKIIii, POOIT,
MOCJYT);
OB, — cobiBapTicTh 00’ €KTIB iHIIOI ONEpaLiiHOI TiSIbHOCTI (BU-
poOHMYMX 3aI1aciB);
AB — agMiHiCTpaTHUBHI BUTpaTH;
B3 — Butpatu Ha 30yT;
BB .0, BUTPATH Bin ¢piHaHCOBOI IiSIIBHOCTI;
BB, — BUTpaTy BiJ iHBECTULIIIHOIL AisJIBHOCTI;
1111, , — mogaTok Ha NPUOYTOK IMIAMTPUEMCTBA Bill TOCTIOAAPCHKOI
JiSUTbHOCTI.
3. Xapaxmepucmurxa eumpam nionpuemcmaea:
Butpatu nignpuemcTBa noainsitorbest Ha 3MiHHi (VC) i mocTiiiHi
(FO).
VC=CP,y+ OB, +BBy, + BBy +1I1,,
FC=A4B + B3
4. Po3paxynKko6i noKa3HuKu 045 00TPYHMYBAHHS PIGHA eKOHOMIY-
HoT Oe3nexu niOnpuEMHUUMEA:
1. Banoeuii npubymok nionpuemcmea (Bl ):
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BIl,=Y/,-VC
BIl, =AB +B3 + 4II,;
BIl, =FC+4II,,
ne Y11 — yuctuit NpubyTOK MiANPUEMCTBA.

2. Banosa npubymkogicme (penmabenvHicms) 4ucmozo 00xo00y
(11B,):

I1B., =BII, \. Y]],

BajnoBa npuOyTKOBICTh YUCTOrO N0XOAY (TPH) MOKA3Y€E, CKITbKU
1 TpH ofepKaHOro YUCTOTO KoX0ay (4] ) IPUHOCUTD MIANPUEMCTBY
BajioBOro npuoyTKy (BI).

3. 3ampamomicmkicmb uucmozo 00xo0y 3a 3MIHHUMU 8UMPAMAMU
(BM,):

BM,,=3B\Y/I,.

3aTpaTOMICTKICTh YMUCTOTO A0XO0Ay (FpH) IMOKAa3ye, CKiIbKU
3MIHHUX BUTpPAT (3B,) BUTpayae MiANpUeEMCTBO Ha | IpH 0€pKaHOTO
uucroro goxony (41,

4. Yucmuii doxoo nionpuemcmea, skuil 3abezneuye 6e330umrKo8y
eocnodapceky Oisavhicms (11,

Y] =FC \1IB,,

[TokazHUK AEMOHCTPYE, SIKUIT 0OCST YMCTOTO AOXOAY MilMPUEM-
cTBa 3abe3neuye 0e330UTKOBUI PiBEHb TOCMOAAPCHKOI AisSNIBHOCTI
(rpH);

5. 3minni eumpamu nionpuemcmea, ki 3a6e3neuyroms 6e330umko-
6y eocnodapcoky dianviicmo (3B,):

3B.=Y] - BM,,
[Toka3zHUK AEMOHCTPYE, SIKUI O0OCST 3MiHHUX BUTpAT 3a0e3Iie-
yye 0e330UTKOBUIA PiBEHb rOCIOAAPCHKOI HiSUILHOCTI (TPH).

6. Pisens (koeghiuienm) exonomiuHoi be3nexu eocnodapcvkoi disnw-
Hocmi nionpuemcmea (K ):

910, -9 4
97,

KoediuieHT mokasye, Ha CKiJIbKM BiICOTKIB (pa3iB) YMCTUIA 10-
XOJI BiJl TOCIIOJAapChKOI IisIBHOCTI MiANIPUEMCTBA Oiible (MEHILE)
YHUCTOTO JOXOAY, SIKMii 3a6e3rneuye oro 6e330UTKOBY HisLIbHICTb.

AKI10 3aTpaTOMICTKICTh YUCTOTO 10XOMY MiANPUEMCTBA 32 HOTO
3MiHHuMK Butpatamu (VC/9/ ) menue 1,0, To minnpueMcTBo ¢op-
MY€ BaJIOBUIA IIpUOYTOK i Ma€ NMpUOYTKOBUIA CLIEHApili pO3BUTKY, i 3a
YMOBU OTPUMaHHSI (paKTUYHOTO UYMCTOIO 30MTKY BOHO MAa€ MOX-
JIMBICTbh, 30UIBLIMBILIM OOCSITU TOCIIOAapIOBaHHS, 3a0€3IIeUUTH OT0
0e330UTKOBICTb. Y TOM e Yac, SIKILIO 3aTPATOMICTKICTh YMCTOTO JOXOAY

K=
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IiaAnpUeEMCTBA 3a ihoro 3MiHHumu Butpatamu (VC/9/ ) Ginbiue 1,0,
MiIITPUEMCTBO TT030aBIeHe MOXKIMBOCTI (POpMYBaTH BaJOBUIA IPHUOY-
TOK, Ma€ 30UTKOBUI CLiEeHApiil pO3BUTKY, i 32 YMOBU HEAOCITHEHHS
TMOKa3HMWKA 3aTPATOMICTKOCTI YACTOTO TOXOY 3a 3MiHHUMU BUTpaTa-
MU BeJiMuMHU MeH1ue 1,0 mianpueMcTBo ctae 6aHKpoToM. [1pu 11b0-
MY TaKi MiANPUEMCTBA MOTPeOYIOTh 000B’I3KOBOT CUCTEMU AaHTUKPU-
30BOI0 yIIPaBJIiHHA K Y (pOpMYyBaHHI BUTPAT, OCOOJIMBO 3MiHHUX,
TaK i y (h)OpMyBaHHi JOXO.Iy.

Haranaemo, 1110 npu miaHyBaHHi 0€330MTKOBOCTI BaXKJIMBO Bpa-
XOBYBATM TaKi B3aEMO3B’SI3KU:

1. ITpu 3MiHi 3MiHHUX BUTPAT 3MIlILYETLCSI CyMa MOKPUTTSI (Pi3HU-
LIS1 MK YUCTUM AOXOJIOM i 3MIHHUMM BUTpaTaMM) i Touka 0e330UT-
KOBOCTI.

2. Ilpu 3MiHI OCTIAHMX BUTPAT 3MIIILyETHCSI TOYKA O€330UTKO-
BOCTI, aJie HE CyMa MOKPUTTS.

3. 3MiHa 1iH TakoX BIUIMBA€E Ha BEJUYMHY CyMU MOKPUTTH i
BEJIMUMHU B TOULli O€330UTKOBOCTI, ajie OUIBILIO MipOl0, UMM 3MiHA
3MiHHUX BUTpPAT.

4. IliHu mpojaxiB i 3MiHHI BUTPATU BILIMBAIOTh TiJIbKUA Ha BEJU-
YUHY CYMU MMOKPUTTSI.

5. A0 3MiHHI 1 MOCTIMHI BUTPATU 3MiHIOIOTHCS OJHOYACHO, TO
1Ie TPUBOIMNTH IO BEJIMKOTO 3CYBY TOYKM 0€330MTKOBOCTI.

st aHamizy ouikyBaHUX (DiHAHCOBUX PE3Y/IbTaTiB Ta peaibHOCTI
peasizallii OGi3Hec-TIaHy BaxkKJIMBO PO3paxOBYyBaTU Taki (hiHAHCOBI
MOKAa3HMKH, SIK MIATOCIIPOMOXKHICTbD 1 JIIKBiTHICTb.

Jlixeionicms — 11e TIOKa3HUK (DiHAaHCOBOTO CTaHy, SIKUM XapakTe-
pu3ye, IK MBUIKO MiANPUEMCTBO MOXE 0€3MepelKOIHO MPoaaTh
CBOI aKTUBU, OJepKaTu TPollli i MOBEpHYTU OOPrU Yy Mipy HacTaH-
HsI CTPOKY 1X MOBepHEHHs1. BoHa MoJsirae y MOXIMBOCTI IiAIPUEM-
CTBa LIBUAKO PO3pPaxOBYyBaTUCS 3a JOMOMOIrOI HasiBHOTO Ha Oa-
JlJaHCi MaiiHa (aKTHMBIB) 3a CBOIMHU 3000B’SI3aHHSIMMU (ITacUBaMU).
Bin piBHS JTiKBiZHOCTI aKTWUBIB 3aJieXKUTh MJIaTOCIIPOMOXHICTh
OiAIpUEMCTBA.

Ilnamocnpomodcricms — 11€ MOXJIUBICTD MIIMPUEMCTBA CBOEYACHO
3aJ0BOJILHSITU IJIATiKHI BUMOI'M MOCTa4aJbHUKIB, IIOBEPTATU KPEaM-
TH 1 MO3MKM, BUILIAYYyBaTU 3apOOITHY IMjaTy, BHOCUTHU ILJIaTeXi IO
OroakeTy. 3BiACH JIIKBIAHICTh OajaHCy MiANMPUEMCTBA TOB’s3aHa 3
MOXKJIMBICTIO MPOAAXY MOTO aKTUBIB 3 OHOUACHOIO OTLIATO0 3000B’S1-
3aHb. [TigMpueMcTBO BBaXKAETHCS TUIATOCIIPOMOXKHUM, SIKIIIO CyMa
MOTOYHUX aKTUBIB (rPOILIOBUX KOIUTIB, BUPOOHMYMX 3aIlaciB, ae0i-
TOPCHKOI 3a00pPTroBaHOCTI) Oisibllia a00 piBHA OTO 30BHIIIIHIM MOTOY-
HUM 3000B’s13aHHSM (3a0oproBaHocTi). [Ipo HeruIaToCIIPOMOXKHICTD
MiATIPUEMCTBA MOXYTbh CBITYMTH BiICYTHICTbh TPOIIEH HA pO3paxyH-
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KOBMX paxyHKax, HasBHiCTb HEMOralleHOl B CTPOK 3a00pProBaHOCTI,
MOpPYILIEHHS CTPOKIB BUILJIATH 3apO0ITHOI MJIaTH TOLLO.

3aeanvHuti Koeiyicnm NOKpumms € BaXJIUBUM TTOKA3HUKOM ILjIa-
TOCIIPOMOXKHOCTI. BiH BU3HAYa€ThCS CIMiBBIAHOLICHHSIM YCiX IMTOTOY-
HUX aKTHUBIB i MOTOYHMX 3000B’s13aHb Ta XapaKTepPU3ye NOCTATHICTh
000POTHMX aKTUBIB MiAMPUEMCTBA IJISI TTOTallIeHHST CBOiX OOpriB. 3a-
TaJIbHUM KOeilliEHT MOKPUTTS TTOKA3YE, CKiJIbKU T'POLIOBUX OAWHUILIb
000pOTHUX aKTHBIB MPUIMAAAE HA KOXHY I'POLIOBY OAMHUIIIO TTOTOY-
HUX 3000B’s13aHb. KpuTnuHe 3HaYeHHS KoedilieHTa MoKpUTTa = 1.
ITpu xoedinieHTi MOKpUTTA < 1 MiADPUEMCTBO MAa€ HEJIiKBiTHMUIT Oa-
JaHc. 3HaueHHS KoedillieHTa MOKPUTTS y Mexax 1 — 1,5 cBiguuTh
Mnpo Te, 10 MiAMPUEMCTBO MOXE CBOEYACHO JIiKBiAyBaTH OOPIU.

SAKio Ha TOKpUTTS 3000B’d43aHb MiANIPUEMCTBO TMepeadavyae
MOOLTI3yBaTH OOOPOTHI aKTMBM B YaCTHHI TPOIIOBUX KOIUTIB i KOIITIB
Ha paxyHKax, MOXHa OJepXaTu Koegiuyicum uieudxoi aikeionocmi. Bin
JIOPIBHIOE pe3yJIbTATY Bill HiJICHHS 1Ii€] YaCTUHM OOOPOTHMX aKTHBIB Ha
CyMy TIOTOYHMX 3000B’s13aHb MiANPUEMCTBA. TeOpeTUYHO BUITpaBAaHA
OlLIiHKa LIOTO KoedimieHTa 3HaxoauThes B Mexkax 0,5—1,0.

KoediuieHT 1BUAKOI JIIKBITHOCTI MOXHa BUPa3UTHU TaKoo (hop-
MYJIOHO:

_ At Ay
m+1y
ne A, + A — cyma rpoOLIOBUX KOLITiB, KOPOTKOCTPOKOBUX (DiHAHCO-
BUX BKJIaJIeHb i 1e0ITOPCHKOI 3a00proBaHOCTI;
11, + II, — noTo4Hi 3000B’A3aHHSI.

HaiimMo06inbHilI010 YaCTUHOI 000POTHUX aKTUBIB € rpotili. O60-
POTHi aKTMBM B Ipolllax TOTOBi A0 TUIATEXY i pO3paxyHKiB HeraiHo,
TOMY BiTHOLLIEHHS 1X 10 MOTOYHUX 3000B’s13aHb MMiANPUEMCTBA Ha3M-
BalOTh KoeillieHTOM abCOIOTHOT JiKBiTHOCTI. TeopeTUYHO AOCTaTHE
IOro 3HaY€HHS 3TiJHO 3 BUBHAYeHUMM HOopMaTuBamMu — noHaz 0,2.

BusHavaeThbcs 1ieit KoedilieHT 3a (popMyJI0I0:

. | N
n1+17 ’
ne A, — cyma IrpoLIOBMX KOLUTIB Ta iX €KBIBaJEHTIB, a TAKOX (DiHaH-
COBUX iHBecTulilt po3niny I1 akTuBy GanaHcy);
I, + I1,— noro4Hi 3060B’a3aHHA (MiAcyMOK posainy 1V macusy
OajiaHcy).

Leit KoediLieHT € HANAOILIbII XKOPCTKUM KPUTEPIEM IIJIaTOCIIPO-
MOXHOCTI Ta JIiKBIZHOCTI MiAIPUEMCTBA i ITOKA3YeE, SIKY YACTUHY KO-
POTKOCTPOKOBOi 3a00proBaHOCTi BOHO MOXKe MOTacUTH B MOTOYHUI
MOMEHT a00 X HaiOam:xuymum yacom. Lleil mokasHUK HAa3MBaAIOTh 11
Koe@iyieHmom nAamocnpOMONCHOCHIL.

utin

Kafl
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BaxuBuM MOKAa3HUKOM, SIKMI MOKA3ye€ 3MATHICTh MiAIIPUEM-
CTBa MOBEPHYTU OOPIU Ta BIALIKOMLYBATU 30MTKHU 32 PAXyHOK BJIACHO-
TO Karlirany, € koegiyienm cnie8iOHOWEHHS 3AAYHeHUX [ B1ACHUX KOUWMIB:

3
Kespr-™ ﬁ 100%,
ae: 3, — 3arajbHa cyma 3000B’s13aHb (cyma psinka 480 posainy 111 Ta
psnka 620 posminy 1V nacuBy GanaHcy);
BK — BnacHuii kamnitan (psaok 380 po3ainy I macuBy 6ajnaHcy).

baxkaHo, 1106 1€ moka3HKUK OyB Ha piBHi 10 25%.

OLiHKY JiKBiIHOCTI MiAMIPUEMCTBA MOXJIMBO 3IiMICHUTU 3a Ha-
SIBHICTIO HE3aJIeXKHMX KOIITIB IUIaTeXy. SKII0 MOXJIMBICTh BUKOPUC-
TaHHS JUIS1 TOTallleHHSI MOTOYHUX 3000B’s13aHb BUPOOHUUMX 3araciB
3aJIeXKUTD BiJl 3IiliICHEHHSs IIPOLIECY BUTOTOBJICHHS MPOAYKILii, a 1e0i-
TOPCbHKO1 3a00PTOBAHOCTI — Bijl MOBEPHEHHS i OOpP>XKHUKAMU, TO BU-
KOPUCTAaHHS TaKWUX aKTUBIB, SIK TOTOBA MPOYKIlisi, TOBAPU Ta KOLITU
He 3aJIeXXUTh Bil BHYTPIILIHIX i 30BHillIHiX (pakTopiB. Li akTUBYU 3aB-
KM TOTOBI [IJIS1 OTLJIaTU 3000B’S13aHb.

Baxx1BuM ITOKa3HMKOM JJIS1 OLIHKM €(PEeKTUBHOCTI MisUTbHOCTI
MHiAIIPUEMCTBA € OKA3HUK PEHTA0EIbHOCTI.

Penmabenvnicms Mae KinbKa MmoaungikoBaHUX (hOpM 3aJIesKHO Bill
TOro, sIKi caMe IpUOYTOK i pecypcu (BUTpaTU) BUKOPUCTOBYIOTH Y
po3paxyHKax.

IlepenyciM po3pi3HSIIOTH PeHTAOCIBbHICTh iHBECTOBAHUX PECYpPCiB
(xamitany), peHTabeJIbHICTb TTPOAYKIIil i peHTabeIbHICTh FOCOAAPCHKOI
IisutbHOCTI. PeHTabebHICTh IHBECTOBAaHUX pecypciB (KamiTazy) o0uuc-
JIIOETBCI B KiJIbKOX MOIMQIKaIlisIX: peHTaOeIbHICTh aKTMBIB, peHTa-
OeJILHICTH BJIACHOTO KaIliTally, peHTa0eJIbHICTh aKIIIOHEPHOT'O KaIliTaly.

Pernmabeavnicmo axmueie (P, ) Xapakrepusye €(EKTUBHICTb
BUKOPHCTAaHHS BCbOTO HAsSIBHOTO MaifHa MiINPUEMCTBA Ta OOUUCTIOETh-
cd 3a (popMyJI010:

1
Pam :c73 -100%

11y
P =——"--100%,
akm ="~

ne I1 — 3aranbHuii TpUOYTOK MiANPUEMCTBA 3a PiK (BECh MPUOYTOK,
ojiepXXaHUM Bil yCiX BUIIB HisSNIBHOCTi, O MOTO OMOJATKyBaHHS Ta
posroiny);

11, — yuctuii TpuOYTOK IMiANPUEMCTBA 3a PiK, TUC. IPH;

CA — cepeaHbOpiuyHA BapTiCTb aKTUBiB, TUC. TPH.
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Penmabenvricmo enacnoeo kanimany (P, ) Binobpaxae e(eKTUBHICTh
BUKOPUCTAHHSI aKTUBiB, CTBOPEHHUX 32 PaXyHOK BJACHUX KOILTIB:

Per =4 100%,
BK
Jne BK — BilacHMIA KarmiTaa MmianpueMcTBa.

Ileii moka3HMK Ha3UBaIOTh 1€ TTOKA3HMKOM OKYITHOCTI BJIaCHO-
ro Karritajnay, OCKiJIbKM BiH Ja€ 3MOTY OLIHUTU MPUOYTKOBICTh BKJIA-
JIEHUX KOIITIB B 3aITO4aTKOBAHMI1 Oi3HEC.

PeHTabesbHICTh aK1iOHEPHOTO Karitany (P, ) CBITYMTH PO BEPXHIO
MEXY AWBIACHIIB Ha aKIlii Ta OOYMCITIOETHCS TaK:

17
Pax = ———-100%,
CTK
ne CTK — craryTHuii Kamitaa (HOMiHaJbHA BapTiCTh ITPOJAHUX aKIliit).
PenTabenbHicTh IpOayKIIii XapakTepu3ye €(heKTUBHICTh BUTPAT
Ha 11 BUpoOHULTBO i 30yT. BoHa BM3HavaeThecs 3a (popMyIaMu:

pige =————100%,
BC +BA +B3

17
p3de = 3 . 100%,
"P " BpB3

ne P — 3aranbHa peHTaOeIbHICTh TIPOMYKIlil, %;
11, — 3arajibHUi TIPUOYTOK IMIANPHUEMCTBA 32 PiK, TUC. IPH;
BC— BupobHMYA cOOIBApTICTb MPOAYKILii, TUC. TPH;
BA — apMiHicTpaTUBHI BUTpaTH, TUC. TPH;
B3 — BuTpatu Ha 30yT MPOAYKIIii, TUC. I'PH;
BB3 — BuTpaTU Ha BUPOOHMUUTBO Ta 30yT MPOAYKIi, TUC. TPH.
BanioBa peHTabe1bHICTh OCHOBHOI AiSIIbHOCTI:

Pg -100%,
ne 11, — BanoBuil IpuOYTOK, TUC. IPH;
Cpn — cobiBapTIiCTh peali3oBaHOI MPOAYKIIii, TUC. TPH.

Y nponieci aHaizy IJ1aHOBOI peHTA0SILHOCTI IiAIIPUEMCTBA He -
00XiIHO BU3HAYMUTHU, SIKi (DaKTOpU HAOLIbllIe BIUIMBAIOTh HA ITiIBU-
LLIEHHS UM 3HUXKEHHSI piBHSI pEHTAa0eIbHOCTI, Ta pO3pOOUTH BillITOBiIHi
3aX0A1 MiABUILEHHS €(PEKTUBHOCTI AisUIbHOCTI MiAIIPUEMCTBA.

VY Teopii i mpakTUlli pPUHKOBOI €KOHOMiIKI BUKOPUCTOBYIOTHCS I
iHIII MOKAa3HUMKKU — KoedilieHT iMMOoOiIi3alii, MoaepHi3alii, Ko-
edilieHT e(heKTUBHOCTI BUKOPUCTAHHS (hiHAHCOBUX PECYpPCiB TOILIO.
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Ckranarouu (piHaHCOBUI IUIaH, CJIiJ TAKOX YCBiIOMIIOBATHU, 1110
HOPMAaTUBHI (CepeaHbOTaTy3eBi) 3HaUeHHsI (DiHAHCOBUX KOS (illiEHTIB
€ pi3HMMHU B pi3HUX cepax OizHecy.

Hanpuxknan, peHTabebHICTh MpoAaXKy NpoayKIilii a00 000poTy It
cepu BupoOHUITBA B cepenHbomy 10—20%, utst OnTOBOI TOPTiBI —
2—7%, nust po3apionoi —2—10% Too.

Muranna ga camox OHTPONTIO

1. SIki mini ckiaagaHHs (PiHAHCOBOIO IUIaAHY?

2. SIxi ocobamuBOCTI po3p0o0KM (hiHAHCOBOTO IUIAHY MOPIBHSIHO 3
IHIIUMU po3aiiaMu Oi3Hec-TUIaHy?

3. Ilo Take IUiaH AOXOMAIB Ta BUAATKIB 1 B SAKill MOCIiZOBHOCTI
BiH po3po0OIsIETHCS?

4. 'Y yoMy moJjsira€ MeToaAuKa po3po0OKH TJIaHOBOIO OajlaHCy Ta
SIKUH MOTO 3MicCT?

5. 3a 1O0IOMOIOIO SIKMX IHCTPYMEHTIB 3MilICHIOEThCS (piHAHCO-
BUI aHaJTi3 MiAMPUEMHULBKOTO TTPOEKTY?

6. Il1o Take TOouKa OE330MTKOBOCTI Ta IK BOHA BU3HAYAETHCA?

7. Slkuii ckiaa ouikyBaHUX (hiHAHCOBUX KOeDilliEHTIB, SIK BOHU
PO3paxoBYIOThCS?

8. 1o saBisie co0010 MIaH TPOIIOBUX HAAXOIKEeHb i BUILIIAT?

9. Axi MoxyTb OyTU JIxKepesia (piHaHCyBaHHS Oi3Hec-Tutany? Aki
OCHOBHI BiIMiHHOCTI MiX BJIaCHUMU Ta ITO3UMKOBUMU (PiHAHCOBUMU
pecypcamu?

10. fIxa iHdopMaliist BUKOPHUCTOBYETHCS IJIsI CKIagaHHs PO3IiTy
«DiHaHCOBUI TUTaH» Gi3HeC-TuTaHy?
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9. OUIHKA PU3UKIB | CTPAXYBAHHSA

9.1. Cyrb | Knacndpixayia pu3nkis.
Ynpasninua pusnxamm

YV KoxxHOMY 0i3Hec-TI1aHi 000B’I3KOBO MPUXOBAHO MEBHI TPy -
HOIIIi, SIKi 3aIrPOXYIOTh HOT0 icHyBaHHI0. [1J1s1 Oy/ab-SIKOTO MiATpUEM-
14 AyKe BaXKJIMBO BMIiTH Iepea0aYynuTu NOoAiOHI TPYAHOILI i po3po-
OuTH cTparterii ix momoaaHHs. HeoOXimiHO OLIHUTHU CTYIIiHb PU3HU-
Ky i BUSIBUTU Ti IPOOJIEMU, 3 SKUMU MOXE 3ITKHYTUCS MiANPUEM-
CTBO.

3arpo3a Moxe OyTH BiJi KOHKYPEHTIB, BiJl BJaCHUX MTPOPaxXyHKiB
y cdepi MAapKEeTUHTY i BUPOOHMUYOI MOJITUKU BiJi HOMUJIOK B Mindopi
KepiBHUX KaJpiB, OKPiM 1IbOTO, 10 PU3MKIB HAJIEXKAThb MOXEXi i 3eM-
JIETPYCU, CTpaliKu i MiXHalioHaJbHi KOH(pIikTU. YuM rimobiie
nixnpuemelb po3pooJIsie 110 MpodaeMy, TUM NPOCTIllle i CIOKiiHille
loMy BUKOHYBaTu Oi3HEC-IIJIaH.

V uboMy po3aini 6i3Hec-TII1aHy HeOOXiTHO BUSIBUTA OCHOBHI TUITA
PUM3UKIB Y IiSJIBHOCTI MiAIPUEMILIS, TIepeadauYuT MOMEHTH 1X MOX-
JIMBUX BUHUKHEHD i pO3paxyBaTu MOB’s13aHi 3 IUM 30MTKU, PO3POOU-
TH 3aXOAU IIOJ0 1X 3MEHILEeHH (MiHiMi3allii).

ITpu 1boMy HEOOXiTHO OLIHUTU peajbHICThb MPOEKTY HOBOI
JiSITBHOCTI, PEKOHCTPYKIil MiANPUEMCTBA, 3MiH Y BUPOOHUUYOMY
npoleci i Tomy 1mogioHe, BU3HAYMTH MOXKJIMBI 00CSITYM BUpOOHMLITBA
1 BUTpaTH, MOB’sI3aHi 3 IUM, OUiKyBaHi 1oxoau (IIpubdyToK), Bpaxo-
BYBaTU KOHKYPEHTOCIIPOMOXHICTh MiAMPUEMCTBA, HEOOXiTHICTH
¢piHaHCyBaHHSI.

OuiHIoYM pU3MK, HEOOXiIHO MpoaHai3yBaTH i OLIIHUTU TaKi
¢akTopu:

1. CryniHb pM3UKY, I 4OTO HEOOXiTHO BCTAHOBUTHU, YU €
JISUTBHICTD IIATIPUEMCTBA OCBOEHOIO 200 BOHA € HOBOIO; 10 SIKOI chepu
JIiSITBHOCTI BOHA HAJICXKUTh: 3 BUCOKMM, CEpeAHIM a00 HU3BKUM PiBHEM
PU3HKIB.

2. CTyniHb BipOTiZHOCTI TOCATHEHHSI OYiKyBaHUX PE3yJIbTaTiB:
BipOTiJIHICTh YCITiXy B JOCSITHEHHi 3alpoeKTOBaHUX OOCSTiB BUPOO-
HUIITBA Ta OOCSTIB peaizallil MpomayKIIii.

3. PeHTabeNbHICTh IiSIBHOCTI: pO3paxyBaTU PO3Mipy OUiKyBa-
HUX JOXOJiB, BUTPAT, MPUOYTKY 3 YpaxyBaHHSM CTYNEHSI PU3UKY Ta
BiporigHocTi #oro HactaHHs. CIi po3paxyBaTH IUIAHOBY pEHTa-
OCJIbHICTD Yy BiICOTKAaX 10 OOCSTY AisSIbHOCTI, TOTOYHUX BUTPAT, Kalli-
TaJIOBKJIaJCHb.
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4. OkpeMi HalfiCTOTHIII BUIY pU3KMKIiB: HEBUKOHAHHS 000B’I3KiB
rnocTavyajbHUKAMU; KOJWBAHHS MOMUTY Ha MPOAYKIIiIO; 3MiHa IliH;
TUIATOCIIPOMOXHOCTI CITOXKMBAuiB; MOPYILIEHHSI MPOEKTIB PEKOHCT-
PYKIil MiAIIPUEMCTBA; MTOMWIKHY y TUIaHYBaHHI; BIJIMB KOHKYPEHT-
HUX MiAMPUEMCTB TOLLO. JIO1IbHO BUHAYUTHU BUIA PUBHMKIB, 32 SIKU-
MU MOXJIMBE CTpaxXyBaHHSI.

5. 3axoam 1040 MiHiMi3allii 30MTKIB, ITOB’SI3aHUX 3 KOMEPIIiii-
HUM PU3UKOM.

Pusuk — HeBM3HAUEHICTb, sIka IMOB’sI3aHa 3 MOXJIUBICTIO BU-
HUKHEHHS B XOJi peaji3allii 0i3HeC-MPOeKTY HECIPUSITIMBUX YMOB,
CUTYyaliil i HaCiaKiB.

YV pUHKOBIilI €KOHOMILI pU3MK € HEBiI EMHUM aTpUOYTOM TOC-
nojaproBaHHs. HeBuzHaueHiCTh MPU3BOIUTH 10 TOTO, 1110 30BCiM YHUK-
HYTW PU3UKY HEMOXJIMBO. AJi€ 1€ He O3HAYae, 110 CJil LIyKaTu TaKi
pilleHHs, B SIKMX 3aBYaCHO BilOMMIA pe3yJbTaT, BOHU, SIK MPaBUJIoO,
HeedekTuBHI. HeoOXigHO HaBUMTHUCS nependavyaT pu3MK, OLIiHIOBA-
TH MOro po3Mipu, IUIaHYBaTH 3aXOIM IMOJ0 MOTO 3aro0iraHHs i He
MIepeBUIIYBaTU JOMYCTUMI MeXi. PU3nK — 1ie ckilamHa eKOHOMiyHa
yIIpaBJIiHChKa KaTeropis, Mpu BM3HAYECHHI sIKOI Tpeba BpaxOByBaTU
pS CyTepeyHOoCTe .

YrpasiiHHS pU3MKOM — L€ IPOLIEC PearyBaHHs Ha IMOMAil i 3MiHU
PU3UKIB y TIpolieci BAKOHAHHS Oyib-SIKOTO TTPOEKTY.

IIpy nboMy BaxkJIMBUM € 3HIMCHEHHSI MOHITOPMHIY PM3UKiB.
MOHITOPUHT PU3UKIB BKJIIOYAE KOHTPOJIb PU3UKIiB MPOTSITOM BChOTO
JKUTTEBOTO LIMKIIY Oi3HEeC-MpOeKTy. SKiCHUII MOHITOPUHI PU3UKIiB
3a0e3meuye yrnpaBiaiHHS iH(GOpMAalli€lo, IKa JOIIOMarae yxBaJlloBaTh
e(eKTUBHI pillleHHs A0 HaCTaHHS PU3UKOBUX IO,

[TinnpueMHULIBKUI pU3UK — 1ie HeOe3MeKa BUHUKHEHHS MaTe-
pianbHUX 1 (piHAHCOBUX BTpaAT, 30MTKIB Bil 3MiACHEHHS IiAIPUEM-
HULBKOI TisIIbHOCTI, peaJjli3allii yrou.

Haii6inbli nompeHo0 XapaKTepuCTUKOIO PU3MKY € 3arpo3a abo
HeOe3meka BUHUKHEHHS HeBAay B Tiil UM iHIIIN TisSJIbHOCTI, HeOe3-
MeKa BUHUKHEHHS HECIIPUSITIAUBUX HACTIIKIB, 3MiH 30BHIILIHBOIO CE-
penoBuilla, SIKi MOXYTh BUKJIMKATU BTPATU pecypciB, 30UTKHU, a Ta-
KOX HeOe3IIeKy, Bi sIKOI CJIif 3acTpaxyBaTHUCS.

PosrisiHemo BUIM pusuKiB.

3a Oxceperamu GUHUKHEHHS PUBUKU KAACUDIKYIOMbCA HA:

— MOJIITUYHI;

— TOCIIOIaPChKi;

— (pbopc-MaxopHi.

THonimuyni pusuku 06ymoeneHi:

— PU3UKOM 3MiHU JA€P>KaBHOTO YCTPOIO, YACTUMU 3MiHAMMU YPSIAY;

— HeCTaOIbHICTIO MOJITUYHOI BJIaau;
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— HEaJeKBAaTHICTIO MOJiITUYHUX PillIeHb.

Tocnodapcoki pusuku modicyme eKa04amMU:

— pU3UK 3MiHU MOJATKOBOTO 3aKOHOIABCTBA;

— PUHKOBMI pMU3UK (BiACYTHIiCTh CITOXMBauiB TOBapiB Ta IIO-
CITyT);

— PMBUK KamiTaJbHUX BKJaAeHb (iHJIsLLs);

— pU3UK 3MiHM LiH NOCTaYaJlbHUKIB;

— PU3MK 3aTPUMKMU TUIATEXiB 32 peali3zoBaHy MPOAYKIIilo;

— PU3UK HeageKBaTHOTO MEHEIXKMEHTY TOLIO.

Dopc-maxcopri 06cMasUHU BKAIOHAIOMD!

— PU3MKU 3eMJIETPYCY, MOBEHI, Oypi, yparaHy, iHIIMX CTUXIHUX
JINX;

— PU3UKM BUHMKHEHHSI MiXKHalliOHAJIbHUX KOHMJIIKTIB;

— PU3HUK BTPATH MaifHa TIPU TTOKEXKI.

ITin rocrnogapchbkuM PU3MKOM PO3YMilOTh 3arpo3y, Hebe3MeKy
BUHMKHEHHS 30UTKIB Y OyIb-SIKMX BUOAX MiSUIbHOCTI, ITOB’SI3aHUX 3
BUPOOHUIITBOM TPOAYKIIil, TOBapiB, IMOCIYT Ta 1X peaji3alli€ro, To-
BapHO-TPOIIOBMMU Ta (PiHAHCOBMMU OIepalissMU, KOMEPILiHOW
JSUTbHICTIO, 3MIMCHEHHSM COLliaIbHO-EKOHOMIYHMX Ta HAYKOBO-TEX-
HIYHUX MpOrpam.

InBecTopu MOBMHHI OYyTH BIEBHEHHI, 1110 IIPOTHO30BAaHMUX J1O-
XO/IiB BiJl TPOEKTY BUCTAUMUTh JJII MIOKPUTTS BUTPAT, BUTLIAT 3a00p-
roBaHOCTEl Ta 3a0e3MeuyeHHsI OKYIMHOCTI KaliTaJloBKJIaaeHb. MoBa
1i1e PO PU3UK HEXUTTE3NATHOCTI IMTPOEKTY.

3HayHa yacTKa MO3UKOBOIO KalliTaly MpU 30ilCHEHHI MPOEKTIiB
MiIBUILYE PU3UK MOPYILIEHHS TPUHLIMMIY JiKBIIHOCTI MiAMPUEMCTBA,
TOOTO icHye (piHaHCOBUII pu3uK. B3arasi, (piHaHCOBUI PU3UK IMOi-
JISIIOTh HA PU3MK JIiKBIIHOCTI Ta pU3MK peHTabeabHOCTi. [loroBipHi
BUILJIATYU IUIATEXIB 32 KPEAUTOM, SIK IMPABUJIO, HEOOXiIHO 3IiliCHIO-
BaTU i TOMi, KOJIM TPOEKT peali3yeTbCsl HEe TaK YCIIIIHO, SIK OYyJI0
3ariaHoBaHoO. Pe3ynbraTromM Moxke OyTH JIiKBimallisl IpoeKTy, Ipoaax
3a Oe3lliHb MaifHa Ta BTpaTa BjacHoro kKamitany. [Ipu ¢iHaHcyBaHHI
BJIACHUM KaIliTaJIOM MOXHa IPUIIMHUTU BUILIATy AUBIACHIIB Ta 3a-
MJaHOBaHi MOraleHHs ax A0 MOKpalllaHHSI CUTyalii 3 JiKBigHICTIO.

3 iHIIoro 00Ky, OTpMMaHHS J0JATKOBOTO KaIliTajly MiIBUILYE
peHTa0ebHICTh BJIacHOTO Kamitany. Lle BUHUKA€E TOAi, KOJU TIPO-
LIEHTH 3a J0JATKOBUI MO3UKOBUIA KarmiTaja MEHIUI Bif MpUOYTKY Bil
Kamitany. Yacriie, HeMOXJIMBO B3araji BiIMOBUTHUCS Bil BUKOPUC-
TaHHS B TIPOEKTi MO3MKOBOTO KaMiTaly, OCKUJIbKM He BUCTaya€ Bjac-
HOIO JJIsl MOKPUTTS BUTPAT Ha HEOOXiAHi iIHBECTULil. SKIIO KOLITH,
OTpHMaHi 3i CTOPOHHU, HE BEIYTh 0 30IbILIEHHS MPUOYTKY, TO MOXE
CKJIACTHUCS CUTYyalLlisl, KOJIM PeHTa0eJIbHICTh BJIACHOIO KaIliTaJay 3Ha4-
HO 3MEHILIYEThCS i B €KCTpeMaJlbHOMY BUMAAKY MOXHa BTPaTUTH i
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BJIacHUIA Karitai. HaBiTh yCcHilllHi MPOeKTU HE MOXYTb OyTHU 3aXu-
LIEH] Bifg KoJuBaHb. TOMY IJIaHOBI LLOPiYHi JOXOAM BiJ MPOEKTY MO-
BUHHI MTepeKpMBaTU MaKCUMaJIbHI PiUuHi BUIJIATU 3a 3a00PTOBaHICTIO.
[Tpn oMy U1 3HMKEHHS pPU3UKY, IKWM Ma€ Ha3BY PU3HUK HeCIJIa-
T 3a60proBaHOCTi, POPMYIOTH pe3epBHUM (DOH IK MOXKJIMBICTH 10-
JaTKOBOTO (hiHAaHCYBaHHSI MPOEKTY LIJISIXOM BigpaxyBaHb BU3HAYEHO-
ro BiJICOTKa Bijl peaizallii MpoayKILii.

ITonaTkoBMIA pU3KK BKJIIOUAE: HEMOXKIMBICTH BUKOPUCTATU 3 TUX
a00 IHIINX TIPUYKMH ITOAATKOBI MILI'Y, BCTAHOBJIEHI 3aKOHOAABCTBOM;
3MiHYy ITOJJaTKOBOI'0 3aKOHOJABCTBA Ta PIllIEHHS MOJAAaTKOBOI CIIYKOU,
SIKi 3HUXKYIOTh TTOJIAaTKOBI MEpeBaru.

IHBecTOpiB XBUJIIOE i PU3MK TOJATKOBUX BUTpPAT, SIKi OB s3aHi 3
HECBOEYACHUM 3aBEPIIECHHSIM MTPOEKTY uepe3 iH(IIsLi10, KOJIMBaHHS
KypCiB BaJIlOT, €KOJIOTiIYHI NpobiaeMu. ToMy nepes moyaTkoM pealti-
3allil MPOEKTY YYaCHUKHU TTOBMHHI MPUIATH J0 3rOAY BiTHOCHO rapaHTiit
110r0 CBOEYACHOTO 3aBEPIICHHSI.

Pusuk HemepeadaueHUX 3MiH BapTiCHUX OIIIHOK ITPOEKTY B pe-
3yJIbTaTi 3MiHM MOYAaTKOBHMX YIPABIiHCbKMX PillleHb, a TAKOX 3MiH
PUHKOBMX Ta MOJIITUMHUX OOCTABMH HOCUTh HAa3BY TMHAMIYHOTO. 3MiHU
MOXYTb IMPUBECTHU SIK 10 BTpaT, Tak i 10 JOAATKOBUX JOXOIiB.

Pusuk BTpaT peajbHUX aKTUBIB BHACHIIOK HAHECEHHS 30MTKiB
BJIACHOCTI Ta HE3aIOBUIHHOI OpraHi3allii Ha3uBa€ThCs cTaTUIHUM. Lleit
PUM3UK IIPU3BOIUTH JIMILIE A0 BTpart.

Buxonsuu 3 meBHOI IMOBIpHOCTI BUHUKHEHHST HeOaXKaHUX CH-
Tyaliil, He0OXiTHO no6y11yBaT1/1 MiSITIbHICTh TAKMM YMHOM, 11100 3MEH-
LLIMTU PU3HUK i MOB’sI3aHi 3 HUM BTpaTH B MaliOyTHbOMY.

VY 1aba. 9.1—9.6 HaBeaeHO OPIEHTOBHI IEPETiKM IMPOCTUX PU-
3UKIiB 3a CTaAisSIMU MPOEKTY: MiArOTOBYOI0, OYyIiBHULITBA i (PYHKIIiO-
HYBaHHSI.

Tabauysa 9.1

ITinroToBya cranis

HeratuBHuii BIUTMB Ha OYiKyBaHUH MPUOYTOK

Bun pusuxy . L
BiJl peajizallii mpoeKTy
BigmanenicTs Bix JloaTKOBi BUTpaTH HA CTBOPESHHS i1 I3HUX
TPaHCIIOPTHHUX BY3JIiB LUISIXIB, TIIBUINCHHS EKCIUTyaTaI[liiHUX BUTPAT
BigpmaneHicTs Bix JlonaTkoBi KaIiTajabHI BKJIaJCHHS Ha
IH)KCHEPHHIX MEPEex IiIBEJICHHS CIICKTPOCHEPTil, TeIlIa, BOIU

CraBiieHHs MicLeBOi Biay | MOXKIIMBICTh BBEICHHS HUMH JIOAATKOBHX
00MeKeHb, 0 YCKIIATHIOIOTh pealtizalliio
MPOCKTY
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IIpodosacenns maba. 9.1

Bun pusuxy

HerartuBHuii BIUTMB Ha OYiKyBaHUH MPHOYTOK
BiJ] peari3arii MpoexTy

JIOCTYIHICTD MiPsTHUKIB
Ha MicIl

Hebesmneka 3aBUIlcHHS BAPTOCTI poOIT Yepe3
MOHOTIOJIFHE CTAHOBHIIE MiPSIHAKA

Hasgasuicts
AIBTCPHATUBHUX JKEPEI
CUPOBUHU

Hebe3neka 3aBUIICHHAS IiH TPH MOHOIIOIEHOMY
CTaHOBHIIII MiAPSTHAKA

Tabauysa 9.2
ByniBenbHa cTamist

[pocrti pusnkn

HeraTuBHuii BIUTHB Ha O4iKyBaHHN TPHOYTOK

ITnatocpoMOXHICTD
3aMOBHHKA

301bIIeHHST 00CATY TIO3MKOBHX KOIITIB 1
3HUKEHHSI YCTOr0 IPUOYTKY Yepe3 BUILIATH
BiJICOTKIB

Henepenbaueni BuTparw,
30KpeMa uepes3 iH IS0

301IBbIICHHS 00CATY TTO3UYKOBUX KOIITIB

Henosiku npoekTHUX pooiT

3pocTaHHs BapTOCTi OYAIBHUIITBA,
3aTATYBaHHS i3 BBEACHHIM IOTYKHOCTCH

HeBuacHe moctauanHs

301IBIICHHS TEPMiHIB Oy IiIBHUIITBA, BUILJIATA

KOMIUIEKTYIUHX mrpadiB MAPSTHAKY
Heno6pocoBicHicTb 30UIbIICHHS TepMiHIB Oy JIBHUITBA
M APSTHAKA

Tabauysa 9.3

Cranis dyHkuionyBaHHs: (hiHAHCOBO-EKOHOMIYHI PU3MKH

[pocTi pu3ukn

HeratuBuuii BILIUB Ha
pUOYTOK

HecriiikicTs monury

[TamiHHA TONHUTY i3 3pOCTAHHIM
LiH

IlosiBa anbTEpHATUBHOIO IPOAYKTY

3HMKEHHS MOTUTY

3HIKCHHS IiH KOHKYPEHTaMHU

SHMKEHHS IH

30UIbIICHHS] BHPOOHUIITBA Y KOHKYPEHTIB

[MaxinHs mpogaxis abo
3HIDKEHHS 1IIH

3pocTaHHS MMOIATKIB

3MEHIICHHS YACTOTO PHOYTKY

[TnaTocrpoMOKHICTb CIIOKHBAYIB

[MaxinHs npogaxis
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IIpodosycenns maoa. 9.3

[Ipocri puzuku

HeratuBHuii BB Ha
npHOyTOK

3poctanns uin Ha [IMM

3HIKCHHS IPUOYTKY uepes
3pOCTaHHS I[iH

3aJIe)KHICTh BiJI MOCTAYaIbHUKIB,
BIZICYTHICTh aJIbTCPHATHB

3HImKCHHS IPUOYTKY uepes
3pOCTaHHS I[iH

Hecraua 000poTHHX KOIITIB

301TbIICHHS KPEIHTIB

Cragnis dyHkuionyBaHHs:

Tabauys 9.4
coniajbHi PU3UKH

IIpocri pusukn

HeraruBauii BIUTMB Ha TPHOYTOK

Tpyanomi 3 HabopoM KBasTihikoBaHOT
poboUoi crun

30UIbILICHHS BUTpAT Ha
KOMIUICKTYBaHHS

3arpo3sa cTpaiiky

[tpadu 3a mopyIIeHHS TOTOBOPIiB

CraBieHHS MICIIEBOT BIaInA

JlonaTKoBi BUTpaTH HAa BUKOHAHHS
BHUMOT POOITHHKIB

Henocrarhiii piBeHb 3apo0iTHOI MJ1aTH

[TnuHHICT KaAPiB, 3HUKCHHS
MIPOAYKTHBHOCTI

Ksamidikamis kaapis

3HIKCHHS pUTMIYHOCTI,
3pocTaHHs Opaky, 3011bIICHHS
aBapiit

ComianpHa iHppacTpyKTypa

3pocTaHHS HEBUPOOHUIHX BHTPAT

Tabauys 9.5
Crania ¢yHKIioHyBaHHS: TeXHIYHi PU3MKH

IMpocTi pusznku HeraruBHuii BIuIMB Ha MprOyTOK
3HOIIEHICTh 301IbIICHHS IPOEKTIB 1 BUTPAT HA PEMOHT
yCTaTKyBaHHS
HecrtabinpHicTh SKOCTI 3MeHIIeHHsT 00cATyY BUPOOHHUIITBA 1 MaTepiaiiB
CHPOBUHU yepes3 MepeHaIaroPKeHHS yCTaTKyBaHHS,

3HYDKEHHSI IKOCTI ITPOJIYKTY

HoBusHa TexHomO0TI I 301IbIICHHS BUTPAT HA OCBOEHHS, 3HIDKCHHS

00csriB BUPOOHUIITBA

Henmocratas HanilHICTh | 30UIbIICHHS aBapiHHOCTI TEXHOJIOTIH
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IIpodosxucenns mabn. 9.5

[IpocTi pr3ukn HeratuBHuit BB Ha MPHOYTOK
BincyTHicTs pe3epBy HeMOoXITHBICTh TOKPUTTS MIKOBOTO MOTHTY,
MOTY>KHOCTEH BTpaTH BUPOOHUIITBA NIPH aBapisix

Tabauysa 9.6
Cranis (pyHKUiOHYBAHHS: €KOJIOTIYHI PU3MKH
Ipocri puznku HerarnHuii BIUIB Ha IPUOYTOK
BiporiaHicTs 3a1moBux 301bIICHHS HeTlepe10adeHX BUTpaT
BUKHJIIB

Buknam B atmocdepy i ckuan  (BuTpaTtn Ha OYMCHE YCTaTKyBaHHS
y BOOy

Bim3pKicTh HaceIeHOTO 30ibIIIEHHST BUTPAT HA OYMCHI CIIOPY/IH 1
MyHKTY €KOJIOTIYHY eKCIIEPTH3Y MPOCKTY
IkiMBiCTh BUPOOHUIITBA 3pocTaHHs eKCILTyaTallifHIX BHTPAT
CkJtayBaHHs BiJXO/IiB 30inbIIeHHs COOIBAPTOCTI

HeoOxinHO TakoxX IMPOBECTU aHaJli3 YyTJIMBOCTI IpoekTy. BiH
MOJISATAaE B TOMY, 1110, KPiM IIPOTHO30BaHMX (DiIHAHCOBUX PE3yIbTaTiB,
po3paxoBaHUX [JIs1 6a30BOT0 BapiaHTa, BUKOHYETHCS PO3PAXYHOK I1Ie
JUIST IeK1IBKOX €KCTpeMaJlbHUX BUTIAIKIB:

— PO3paxyHOK 3a HaMTiplIuMM cLieHapieM — KOJIU 30BHilIHI (ak-
TOPU MaKCUMaJIbHO 3aBaXkaloTh 3ilICHEHHIO ITPOEKTY;

— PO3paxyHOK 3a HalKpalllMM CLIEHapi€M — KOJIM 30BHIlLIHI (paK-
TOPU MaKCUMAaJIbHO CTIPUSIIOTH 31iICHEHHIO MPOEKTY.

3a Halripmoro clueHapito peajisallii IpOeKTy TOBUHHA OyTH 3a-
OesreyeHa MpUOYTKOBICTh, sIKa TapaHTYE BUKOHAHHSI 3000B’s13aHb
nepea KpeauropaMu abo napTHEpamu.

9.2. MpuyunHN BUHHKHEHHS Ta PaKropm
BIINBY HO BHHAMIKY PH3HKIB

3 TOUYKHU 30py NMPUUYUH BUHUKHEHHS, PU3UKU OOYMOBJIEHI:

— BCTAHOBJICHHSIM ITOMMJIKOBOI 1IiJ1i, HEBU3HAYEHICTIO CUTYaLlil;

— MOXJIMBICTIO BiIXWJIEHb B ITPOLIECi peatizallil pilleHb Bifl Lijiei,
SIKi TIepeadavyeHi MPOEeKTOM, BHAC/IIIOK BHYTPILIHHOIO Ta 30BHIILIHHOTO
BILIMBY;
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— MMOBIPHICTIO JOCSITHEHHS IIOMMIJIKOBOTO PE3y/IbTaTy;

— MOXJIMBICTIO BUHUKHEHHS HECTIPUATIMBUX HACHIIKIB y XO[i
peadizalii 0i3HeC-IIPOEKTY;

— OYiKyBaHHSIM HeOe3MeKU, HeBaaui;

— 0OMEXKEeHICTIO peCypciB;

— 3ITKHEHHSIM iHTepecCiB YYaCHUKIB CKJIagaHHs Oi3Hec-IIaHy Ta
BUKOHABIIIB;

— HEeJOCTaTHHhOI KBallihikallielo MepcoHally, CXWUJIbHICTIO 10
Ccy0’€KTUBI3MY;

— NPOTHUIIEI0 MAPTHEPIB;

— 00O0B’SI3KOBICTIO BUOOPY TIPU MPUNMHSITTI PillleHb;

— (popc-MaxKopHUMHU 00CcTaBUHAMU (TIPUPOIHUMHU, MOJTITUUHU-
MM, €KOHOMIYHUMM, TEXHOJOTIYHUMU, PUHKOBUMU Ta iH.);

— IOTOBipHOIO TUCHUILUIIHOK (3aTPUMKOIO MOCTaYaHb, PO3PU-
BOM KOHTPAKTiB);

— JIMCLUIUIIHOIO 3000B’s13aHb (HECBOEYACHOIO CILIATOIO IIPO-
LIEHTIB, MTOAATKIB Ta iHIIMX IJIaTeXiB);

— HM3bKOIO SIKIiCTIO IIPOAYKIIil, pOOIT, IMOCIYT TOIIO.

Brparu, noB’si3aHi 3 pU3UKOM, MOXYTb OyTU: MaTepialbHUMU
(momaTKoOBi BUTpaTU CUPOBUHU, MaTepialiB, MajuBa, 00JagHaHHS Ta
iHIIoro maiiHa), ¢iHaHcoBumu (Tpadu, MeHi, HEYCTONKU, HEMo-
BEpPHEHHSI Ae0iTOPCHKOI 3a00proBaHOCTI, 3MEHILIECHHS peali3aliil BHAC-
JIiTOK 3MEHILEeHHS 1IiH Ta iH.), TpyA0BUMU (HemepeadadeHi mpocToi,
BUILJIATH 3a IIPOCTOI Ta iH.), BTpaTaMHu 4acy Ta iH.

3ajiexXHO BiJl MPUYMH BUHUKHEHHSI PU3UKU KIacU(]iKylOTh Ha
TaKi rpymnu: 30BHIIlHI pPU3MKM, BHYTPIIIIHI Ta iHII PU3UKU.

30BHIlIHI PU3UKH MOAUISTIOTHCS, B CBOIO Yepry, Ha:

1. HenmepenbauyBaHi 30BHIillIHI pU3UKU:

— 3aX0JlM Jep>KaBHOTO BILUIMBY Yy c(pepi onmogaTKyBaHHS, 1[iHO-
YTBOPEHHSI, 3€MJICKOPUCTYBaHHsI, (piHAHCOBO-KPEIUTHIi cdepi,
OXOPOHM HAaBKOJIMIITHBOTO CEPEIOBUIIA, BIUIMB OPTaHiB EKCIIEPTU-
31 Ta iH.;

— OPUPOIHI KaTacTpodu (3eMJIETPYCH, TTIOBEHI Ta iHILI TPUPOAHI
KaTakJIi3MHu);

— KpUMiHaJbHiI Ta €KOHOMIiUHi 3JI04YMHU (Tepopu3M, caboTax,
PEKeT Ta iH.);

— 30BHIlIIHI e(heKTHU: NOJITUYHI (3a00poHa Ha AiSUIbHICTD Ta iH.),
€KOHOMIiuHi (3pMB MOCTavYaHHSI, OAHKPYTCTBO MapTHEPIB, KIIEHTIB),
€KOJIOTiYHi (aBapii), colliajibHi (cTpaiiku) Ta iH.

2. IlepenbauyBaHi 30BHIllIHI PU3UKMU:

— PUHKOBUI pU3UK (3MiHA LiH, BAIIOTHUX KypPCiB, BUMOT CIIO-
JKMBa4iB, KOH IOHKTYpU, KOHKYpEeHLisl, iHsILIis Ta iH.);
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— omnepauiiiHuii pu3uK (BiAMOBA Bil LiJei MPOEKTY, ITOPYLIEH-
Hs1 MpaBWJI eKCITTyaTallil Ta TeXHIKU 0e3MeK1, HEMOXKIMBICTh MiATPUM-
K1 po00OYOro craHy objJagHaHHS, CIOPY.I Ta iH.).

BHyTpilIHi pU3MK1 NOAIISIOTHCS HAa:

1. BHyTpilHi opraHizaniiiHi pU3uKH, a caMe:

— 3pHUBU poOIT Yyepe3 HecTayy poboOYOl CHIM, MaTepianiB, 3a-
TPUMKH TTOCTayaHb, TOMWJIKM y TIJIAHYBaHHI Ta MPOEKTYBaHHI, He-
3a/I0BiJIbHE OIlI€paTMBHE YMNpPAaBIiHHS, 3MiHY paHillle Y3TroJIKEHUX
BUMOT, TTOSIBY J0JaTKOBUX BUMOT 3 OOKY 3aMOBHMKIB Ta NapTHEPiB
iiH.;

— TNepeBUTpPaTHU, 1110 BUHUKIIM BHACIIJOK: 3pUBY IJIaHIB MPOEKT-
HUX poOiT, HU3bKOI KBajidikallil po3p0OHMKIB MPOEKTY, ITIOMUJIOK B
CKJIaJaHHi KOLITOPUCIiB Ta OMOMXKETIB, Hee(EeKTUBHOI CTpaTerii mo-
CcTayaHHs Ta 30yTy, BUSIBJICHHS IIPETEH3iil 31 CTOPOHU IapTHEPIB,
MOCTAYaIbHUKIB Ta CIIOXWBaYiB.

2. BHyTpillIHi TeXHIYHI PU3UKU:

— 3MiHa TEXHOJIOTii BAKOHAHHS pOOIT, MOMMJIKOBI TEXHOJIOTiUHi
pillleHHs, ITOMWIKMA B IIPOEKTHIill MOKYMEHTallil, HEeBiAMOBIIHICTb
MPOEKTHUM CTaHIAPTaM, IMOJIOMKU Ta HEHAAIUHICTh TEXHIKU TOLIO.

Jo iHIIMX PU3HUKIB BiTHOCITh TPAHCIIOPTHI, MUTHI IHIIUACHTH,
PU3UKM, MOB’sI3aHi 31 3M0POB’SIM JIIOJEI, MOLIKOIXKEHHSIM MaiiHa Ta
MpaBoBi, SIKi BAHUKAIOTh MPY MPUAOAHHI JIiLIeH3iii, MATeHTIB, aBTOPCh-
KMX MpaB Ta iH.

3 nepepaxoBaHUX PU3UKIB CJTil BUPI3BHUTU PUSUKU, SIKi MOXKYTb
OyTu 3acTpaxoBaHi. JIo TaKux pU3MKiB MOXHa BiTHECTU:

— IpsIMi MaliHOBI 30MTKU, TTOB’SI3aHi 3 IIEPEeBE3CHHSIM, ITOCTaB-
KOO MaTepiajiB Ta HEMpsIMi 30MTKH, 110 CIIPUYMHEHI AEMOHTaXeM i
nepeMillleHHSIM TIOLIKO/KEHOro MaiiHa, HeoJdep>KaHHSIM OpeHAHOI
TUIaTH, MOBTOPHUM BCTaHOBJIEHHSIM O0JIaTHAHHS;

— PM3UKH, 1110 MiIJsIraoTb 000B’SI3KOBOMY CTpaxyBaHHIO (Bif
TMOLIKO/KEHHST MaliHa, YTOHY TPAHCIOPTHUX 3aC00iB, HEIIIACHUX BU-
naaKiB Ha BUPOOHUIITBI, Bill 3aXBOPIOBaHb TOIIO).

9.2. Po3paxyHox pH3NKiB 6izHec-naany

OuiHKa pU3UKiB MOXE 30iICHIOBATICSI OKPEMO JJISI KOXKHOI CTafil
MPOEKTY Ta B LIIJIOMY JIJISI BChOTO ITPOEKTY.

BuszHayeHHST MATOMOI Baru KOXKHOT'O IIPOCTOTO PU3UKY 3a BCI€IO
IX CYKYMIHICTIO.

BBeneMo mmo3zHaueHHS:

S, — npocruii pusux, i = I,n;

n — 3arajJibHe YMCJIO PU3UKIB;
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Q. — rpymna npiopurety, j = 1.k, k < n;
. — Bara IpocTHX PU3MKIB 3a TpynaMU MPiOPUTETIB.

k
wi>0, 2wi=10,
Jj=1

fe M, — 4MCI0 PU3KKIB, 11O BXOISTH N0 MpiopUTeTHOI rpymH, j. I1o-
CJI],HOBHICTb pPO3paxyHKiB MOKe OyTH MpeACcTaBIeHa TAKUM YMHOM:

1. ITpuHUMTIOBUM [J1s1 pO3PAXYHKIB € T€, Y CKUJIbKM pa3iB Meplunit
MPiOpUTET BaxKUTh OIbIIE, HiX IHIINI, TOOTO:

W1 r
Wk
2. BuzHauvaeTbcsl Bara rpyny 3 HaiMeHILIMMU MpiopuTeTaMu 3a
opmyoro:
_ 2
kok-(f+1)
3. BusHauawoTbcs Baru iHIIKUX TPYIL:
k—p)-f+j-1
k-1
4. BusHaualoTbcs Baru mpocTtux (pakTopiB W, W / M JUTST
KOXKHOTO MIPOCTOTO PU3MKY, 1110 BXOAUTH A0 BiAMOBIAHOI leOpI/ITeT—
Hoi rpynu. Ile o3Havae, 110 BCi MPOCTi pU3UKKU BCEPeAUHI OJHIET 1
Ti€l MPiOPUTETHOI IPYNU MalOTh OMHAKOBI Baru. Ko mpiopureTu 3a
MNPOCTUMHU PU3MKAMU HE BCTAHOBJIIOIOTHCS, TO BCi BOHU MalOTh PiBHi
Baru, Tooro W, =1/ n.

5. Pe3ynbpratu po3paxyHKiB 0(hOpMITIOIOTHCS Y BUTJISIAI TaOIMI
(taba. 9.7).

w

Wi=Wk:

Tabauysn 9.7
IInuTomi Barm mpocTuX pU3MKIB
[pocri pusuky, S; Ilpioputern, O, Baru, W;
Pazowm: X 1,0

Ouinka 8ipociOHOCMi HACMAHHS PUBUKY

OLliHKa BipOTiITHOCTi HACTaHHSI PU3UKY 3IMCHIOETHCS METOJIOM
€KCTIEPTHUX OLIHOK. JIJIsl mpoBeIeHHS 11i€l poOOTH 0aXaHO MaTU He
MEHIIIE TPHOX EKCIEPTiB, JOOpe 3HAOMMUX i3 CyTTIO TTpooeMu. Humu
MOXYTb OYyTU KEepPIBHUK MiAIPUEMCTBA, CIIIBPOOITHMK PallOHHOIL aaMi-
HicTpallii, sika 3aiiMaeTbCsl EKOHOMIYHMMU MMUTAHHSIM, KBaTi(hiKoBa-
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HUll (paxiBelub, paHillle MMOB’SI3aHUI 3 IMIAIPUEMCTBOM i 00I3HAHMIA
Ha fioro npobiemax.

KoxxHoMy eKCIepToBi, SIKMI IIPaLIOE OKPEMO, HAJaEThCS IIe-
peJliK MPOCTUX PUBUKIB MPOEKTY i MPOMOHYETHCSI OLIHUTU HMOBIpHICTh
iX HaCTaHHSI, KEPYIOUUCS TaKOO CUCTEMOIO OLIiHOK:

0 — pU3UK PO3IISIAAETHCS SIK HEICTOTHMUIA;

25 — pu3uK, LIBUILIE 32 BCE, HE peasli3yeThCs;

50 — mpo HacTaHHS MO/ii HiYOTO HaNeBHO CKa3aTU HE MOXHA;

75 — pu3uK, WIBUALIE 3a BCE, BUSIBUTHCS.

ITpaBuio «I» o3Hayae, 110 MaKCUMaIbHA JOITyCTUMA Pi3HUIIS MixK
OLIIHKaMU JIBOX €KCITEPTIB 3a OyIb-sIKUM (pakTopoM Mae 0yt meHiie 50.
INopiBHSIHHS TPOBOASITHLCS 32 MOAYJIEM, TOOTO 3HAK («IUTIOC» A00 «MIHYC»)
He BpaxoByeThcs. Lle mpaBuio cripsiMoBaHe Ha YCYHEHHST HETIPUITYCTU-
MUX BIIMIHHOCTE! B OLIIHKaX MMOBIPHOCTI HACTAaHHSI OKPEMOI'O PU3UKY.

IMpaBuio «2» cipssMoBaHe Ha Y3roIKEHHS OLIIHOK €KCIIEPTiB B ce-
penHboMy. BOHO BUKOPHCTOBYEThCS TTiC/Is BAKOHAHHS TipaBuiia «1». Jlis
PO3paxyHKiB PO30i>KHOCTI OLIIHKM MiICYMOBYIOTbCSI MOYJIbHO, TOOTO HE
3BEpPTAlOUM yBaru Ha 3HaKM, i pe3yJibTaT BiTHOCATh Ha YMCJIO TTPOCTUX
pu3uKiB. OLIHKY €KCIEPTiB MOXHA BU3HATU TaKUMHU, L0 HE CyIepe-
YyaTh OHA OIHIM, SIKIIIO OTpMMaHa BeJIMUYMHA He TiepeBuIye 25. Pe3yib-
TaT poOOTHU eKCNePTiB 0(OPMIIOIOThCS Tabuieo (Taba. 9.8)

Tabauysn 9.8
VmosipnicTh HACTaHHA PU3MKIB
Pusuk _ EKCHCPVT _ CepenHs HMOBIpHICTS,
Hepumii Hpyruit Tperiit P;

BuszHaueHHs migcyMKOBOI OLIIHKU 3a BCiMa pUM3UKaMU IIPOEKTY
3MIMCHIOETHCS 32 (DOPMYJIOIO:

n
R = XW; Pj
i=1
ne P — cepenHs WMOBIpHICTh HAaCTaHHS i-ro pu3uKy. Po3paxyHok

1

odopmoeTbes Tabauieio (Tabia. 9.9)

Tabauys 9.9
ITincymMKoBa OLiHKA PH3WKY NMPOEKTY
Ipocri pusukw, S; Baru, W; MmogipwicTs, P; ban, W;x P;
Pazom 3a Bcima pu3uKamu 1,0 1,0 R
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Takum 4yMHOM, pe3y/abTaTu KiJbKiCHOTO aHajlizy, BAKOHaHOIO 3a
Li€EI0 METOAMKOIO, JO3BOJISIIOTh BUAUIMTH HAWOIIbII 3HAUYLIi cepen
MPOCTUX PU3UKIB, a TAKOX AATU y3arajibHEeHY OLIIHKY PU3UKY IIPOEKTY.

Ilpukaao 1. Peanizauis mpoekTy, po3po0ieHOoro B Gi3Hec-TJaHi,
MOoB’s13aHa 3 OCHOBHUMM pU3UKaMu, ogaHumu B Tab. 9.10. ¥V rpagi
3 1iei TabNMIi HaBeIEHO OLIHKM MPIOPUTETIB, SKi i BimoOpaxaroThb
BaXXJIMBICTb KOXXHOI OKPEMOT MOl 1711 BCbOTO MPOEKTY.

J1s oliHKKM MMOBIPHOCTI HacTaHHSI MOMil, sSKi HajlexaTb IO
KOXHOTO TTPOCTOTO PU3UKY, BUKOPUCTOBYBAIUCS TOUKU 30PY TPHOX
excrneprTiB. KoxxHOMYy eKCIiepToBi, 1110 IIpallloBaB OKPeMO, HaJlaBaBCs
MepelliK NEPBUHHNUX PU3UKIB i MPOMOHYBAJIOCS OLIIHUTA UMOBIPHICTh
HacTaHHSI, KEPYIOUYHUCS TAKOI CUCTEMOIO OLIIHOK:

0 — pu3HKK pO3MISIAAETHCS K HEICTOTHUIA;

25 — pu3uK, LIBUALIE 32 BCE, HE peasli3yeThCs;
50 — mpo HacTaHHY MOAil HIYOro HalleBHO CKa3aTW He MOXHA;
75 — pu3UK, WIBUALIE 3a BCE, BUSIBUTHCS;

100 — pu3uK HameBHO peasi3yeThCs.
PesynbraTi ix pobotn HaBegeHo B Ta6m. 9.11.

Tabauys 9.10

Pu3ukn peanizamii 0i3Hec-mpoekTy
I'pyna
npiopu-
Pusukwy, S;i=In HeraTusHuii BB Ha MpUOYTOK TETy
05
Jj=1k
S — 3pocTaHHs IiH Ha 3HMKEHHS IPUOYTKY yepes
TIMM; 3pOCTaHHS I1iH;
S, — 3HOIICHICTh MapKy 301MbIICHHS BUTPAT Ha PEMOHT;
MallNH; 3HIKEHHS IPUOYTKY depe3
S5 — Bpak o6opoTHUX MOMOBHEHHS 000OPOTHHX KOILTIB; o
KOIITIB,; 30iTbIICHHS 00CATY TIO3HKOBHX
S, — Henepenbaueni BUTpa- |KOIITIB
TH, 30KpeMa uepe3 THQIAIIIO]
S5— CraBneHns micrieBoi | /logaTkoBi BUTpaTi Ha BUKOHAHHS
BIIAIIH; BUMOT;
Ss — HemocratHiit piBeHb [TmmHHICTS KaIpiB;
3apIUIaTH; SHIKEHHS] pUTMITHOCTI, 301IbIIEHHS
S7 — KBanidikaris kaapis; |aBapiii; Q
Sg — [TmatocnipomoskHicTs | [Taginas mpuoOyTKY;
CIIOYKUBAYIB, 3MEeHIIEeHHS] YUCTOTO MPUOYTKY.
So — 3pocTaHHs MMOIATKIB;
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IlIpodosacenns maoa. 9.10

MOCTa4alIbHUKIB, BiJICYT-
HICTPh aJIbTCPHATHB

S5 — Hemomiku mpoekTHO—
JOCIITHAX POOIT

I'pyna
piopu-
Pusuku, S;i=Ln HerartnBHuii BIUMB Ha TIPUOYTOK TeTy
0,
j=1k
S;9p— HeBuacHe mocrauanss |301UIbIIEHHS TEPMiHY BBEICHHS
KOMILICKTYIOUHX MOTY>KHOCTEH, BUILTaTa mMTpadin
S;;— HenoOpocoBicHICTh TIPS THAKOBI
AP THAKA 301TBIICHHS TEPMiHIB BBEICHHS
S5 — 3anexHicTh Bij MOTYKHOCTEHH; 0

3HIKCHHS IPUOYTKY depe3
3pOCTaHHS IIiH;

3pocTaHHS BapTOCTi OYAiBHUIITBA,
3aTATYBaHHS 3 BBEICHHIM
TOTY>KHOCTEH.

Ilpumimka. Yucao npocmux pusuxie — 13, moomo n = 13.

Yucnao epyn npiopumemie — 3, moomo k= 3.

3pobaeno nponozuyiro npo me, w0 nepuiul npiopumem y 4 pazu eazomiuie
mpembvoeo npuopimemy, moomo f = 4.

Tabauys 9.11

HMmoBipHicTh HACTAHHS PH3HKIB

Ekcnepr .
Puszuk - CepenHst HMOBIPHICTB, P;
Tlepmmit | Hpyruit Tperiit

M 85 80 80 82
S, 80 85 75 80
S; 70 75 80 75
M 70 65 70 68
S’ 50 45 45 47
S 40 35 40 38
S; 30 35 40 35
Ss 30 35 30 32
So 25 30 35 30
S1o 15 15 15 15
S 15 10 10 12
Si 10 5 10 8

NE 5 10 5 7
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IToTpiOHO OWIHUTU CTYIIiHb PU3UKY IIPOEKTY B Liyiomy. Ilep-
LIMM KPOKOM € BU3HAUYEHHS MUTOMOI Barv KOXXHOTO MPOCTOTO pU3U-
Ky 3a BCI€I0 iX CYKYIMHicTIO. [{J11 11IbOTr0 BCTAHOBJIIOETHCS Bara rpynu 3
HaMEHIIUM NPiOPUTETOM:

k-(f+D)7 73 3.(4+))
Haii BUBHAYa€ThCS IMIMTOMA Bara iHIIMUX ITPYII IMPiOPUTETIB:
k=—p-f+j-1

k-1

W 0,133.

Wi=Wk:

H

G-1-4+1-1

w, =0,133- =0,532.

ITotim ciim po3paxyBaTu IIMTOMY Bary ImpOCTUX PU3UKIB:
W= W,/ M,

0.532
VI/I:I/VZ:I/V]:WzI:T =0,133.

[Turomi Baru pusukis, W

0333
W =W =W =W =W,=——=006T,

0,133
Wi=W =W, =Wi,= 4 =0,033.

PesynbTaTt po3paxyHKiB CJlif 3BeCTH y Tabnuio (Tadi. 9.12).

Tabauysn 9.12
IIuTomi Barm pusmKiB

Pmsuk, S; [Ipiopurer, O, ITutomi Baru pusmkis, W;
S 0,133
S, 0,133
S; < 0,133
Sy 0,133
S5 0,067
Ss 0,067
S; 0, 0,067
S 0,067
Sy 0,067
N 0,033
S 0,033
Si Qs 0,033
NE 0,033
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Jpyruii KpoK — olLiHKa MMOBIpHOCTI HACTaHHSI PU3UKIB, BUKO-
HaHa 3a JOMOMOrolo ekcrnepTHoro Metony. IlpoBenemo aHais oii-
HOK eKCIEepTiB Ha HecynepeuHicTh (Tadm 9.13).

AHaJti3 HeCynepeyHoCTi JyMOK eKCIepTiB

Ta6auysa 9.13

- Excnepr Ean
1-it | 2-ii | 3-id
S, 85 80 80 |/85-80/=15;/80-80/=0;/85-80/=5 5
S, 80 85 75 |/80-85/=5;/85-75/=10; /80-75/ =5 10
S; 70 75 80 [/70-75/=15;/75-80/=5;/70-80/ =10 10
S, 70 65 70 |/75-65/=10;/65-70/=5;/70-70/ =0 10
Ss 50 45 45 |/50-45/=5;/45-45/ =0, /50-45/=5 5
Ss 40 35 40 |/40-35/=15;35-40/=5;/40-40/=0
S, 30 35 40 |/30-35/=5;/35-40/=5; /30-40/= 10 10
Ss 30 35 30 |/30-35/=5;/35-30/=15;/30-30/=0 5
Sy 25 30 35 [/25-30/=15;/30-35/=15;/25-35/=10 10
Sio 15 15 15 |/15-15/=0;/15-15/=0;/15-15/=0 0
Sy 15 10 10 |/15-10/=5;/10-10/=0; /15-10/=5 5
Si 10 5 10 |/10-5/=5;/5-10/=5;/10-10/=0 5
S 5 10 5 |/5-10/=5:/10-5/=5;/5-5/=0 5
160/13=12,3

HaHi Tab:. 9.13 cBimuaTh Mpo NPUAHSITHY Y3rOIKEHICTb €KCIEPTiB,
BMKOHYIOTBCSI TIPaBWJIa OIIIHKY HECYIIePEYHOCTI TYMOK e€KCIIePTiB:
[TpaBuno 1: max /A — B, /< 50;

n
>/ Ai—Bj/

ITpaBuno 2: i=1

n
V Hallomy BUIaAKYy 151 BeJIMUMHA A0PiBHIOE 12,3.

TpeTiii KpoK — BU3HAYCHHSI 3arajbHOI OLIIHKU PU3UKY IIPOEKTY

(taba. 9.14).
Tabauys 9.14
3arajbHa BapTicTh NMPOEKTY
Pusuk, S; IIutomi Baru, W; I7IMOBipHiCTL, P; ban, W—P;
S 0,133 82 10,91
S, 0,133 80 10,64
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IIpodosacenns mabn. 9.14

Pusuk, S; IMutomi Baru, W; ﬁMOBipHiCTL, P; ban, W—P;
S 0.133 75 9,98
Sy 0,133 68 9,04
S 0,067 47 3,15
Sg 0,067 38 2.55
S 0,067 35 0,35
Ss 0,067 32 2,14
S 0,067 30 2,01
NT 0,033 15 0.49
S1 0.033 12 0,40
NP 0,033 8 0.26
Si3 0,033 7 0,23

Pazom 1,0 X 54,15

3arajibHa olliHKa pU3MKY MpoeKTy 54,15 6aia, 110 CBIIUUTH TTPO
CEPEIHIO PU3UKOBAHICTb MPOEKTY.

Ilpukaao 2. Pusuk yepe3 BTpaTy NpuOYTKY (MaaiHHs peHTabes b-
HOCTi) B pe3yJbTaTi HeCTIMKOCTi MOmUTy (MOJIOKEHHS Ha HOBOMY
PUMHKY) Ha TJIaHOBY MPOYKIIit0O MOXKe OyTH pO3paXxOBaHUM 3 BUKOPU-
CTAHHSM CTaTUCTUYHMX METOIB.

3pobuMo MpUNYIIEHHS, 10 3a ITOIepeaHi IT’ITh POKiB pPiBEHb
pPeHTa0eIbHOCTI Ha TIJIAHOBY MTPOAYKIIiIO HA AaHAJIOTIYHUX TTAITPUEMCTBAX
cranoBuB: 5%, 10, 7, 6, 8%, a mmaHOBWIA piBeHb peHTabebHOCTI — 11%.

II1o6 BU3HAYMTH, HACKUILKY PU3UKOBAHMI 3aIIaHOBAaHUIA PiBEHb
peHTa0EIbHOCTI, 3AIMCHIOIOTHCSI pO3paxyHKH Y TaKiil TOCIiIOBHOCTI:

1. BusHauaemo cepeJHbO3BaKEHY peHTA0EbHICTh Yepe3 HMOBIp-
HicTh MoAi#t (IaHi mpo piBeHb peHTabeJbHOCTI) 5 (HIMOBIpHICTh KOX-
Hoi nonii cknane 1/5), orxe:

CepenHst peHTa0€IBHICTD = 5x 1/5+ 10x 1/5+7x 1/5+ 6x 1/5 +
§x 1/5=72%.

2. BuszHauaeMo nmucriepcitio IK cyMy HOOYTKiB BCiX KBaapaTiB
Pi3HULBL MK (DAKTUYHOIO i CEPeIHBOIO IX BEJIMYMHOIO Ha BiIIIOBIIHY
BEJIMYMHY UMOBIPHOCTI 1aHOI MOii:

Tucnepeist = (5-7,2)2 x 1/5 + (10-7,2)2 x 1/5 + (7-7,22 x 1/5 +
(6—7.2)2x 1/5 + (8—=7,2)2 x 1/5 = 2,96.

3. Po3paxyeMo cTaHaapTHI BiAXWIEHHS SIK BEJIMYMHY, BiIIIOBiI-
Hy KBaJpaTHOMY KOpeHIo 3 nucnepcii. Po3mip craHmapTHOro Bigxu-
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JIHHS i € piBHEM pu3uKy. UuM BUllle CTaHAAPTHE 3HAYEHHS, TUM
OibII pU3UKOBAHUI TaHUI MTPOEKT:

Cmandapmnme 6i0XuneHna = ,|oucnepcii = 2,96 ~1,7.

Ile o3Hauae, 1110 HAWOLIBII UMOBIPHE BiAXWJIEHHS peHTA0E b-
HOCTI TIPOAYKIIii Bifl ii cepeTHbOI BETMYMHU CTAaHOBUTH + 1,7%, TOOTO
3a MECUMICTUIHUM TIPOTHO30M MOXHA YeKaTH, IO PeHTaOeTbHICTh
MPOAYKIIi 32 po3paxyHKaMU CTaHOBUTH 5,5% (7,2 — 1,7), a 3a onTuM-
icTmaamM TIporHo3oM — 8,9% (7,2 + 1,7). I1poeKT mTocTaTHBO PU3UKO-
BaHWI, OCKIJIbKA TIAHYEThCS PiBeHb peHTa0eIbHOCTI poayKitii — 11%.

ITicns ouiHKM CTyTeHsT pU3UKY PO3POOISIETCS MEPeTiK 3aX0/iB,
SIKi JTO3BOJISTIOTH OTO 3MEHIIIUTH.

9.3. Cnocobm 3HHIKEeHHS PH3HKIB

s MiHiMizalii pu3uKiB KEPIBHULITBO MinnpueMcTBa (hipMu)
3AICHIOE TEBHUI aHaJIi3 MPOAYKIIil, SIKa BUITYCKAETHCSI, 32 CTYyIIE-
HEM PU3HUKIB, ITOB’SI3aHUX 3 KOXKHOIO CTadi€0, 1 ITIOTiM BUPILIYE, 1O i
B SIKHX KIUJIBKOCTSIX BOHO MOXKE PEaJli30BYBaTU Ha PUHKY. [HIIMMM
cJloBaMU, HEOOXiAHMI BUOIp 3 TUX BUAIB MPOAYKIIil, SIKi IPU MPOEK-
TyBaHHi, BAPOOHUMIITBI i peaiizallii MalOTb HAMMEHILWHI CTYIiHb PU-
31KiB 3a BCiMa MapaMeTpamu, sIKi BUKJIMKAIOTh CYMHiBU i HeBU3Ha-
YeHicTb. TakuM YMHOM, HEBU3HAUYEHICTh, BJIACTMBA IpolecaM, Io-
B’SI3aHUM 3 JIOCUTb TSDKKMMMW YMOBaMU TparHeHHS 10 YCIIiXy cepen
KOHKYPEHTIB, OYE€BUIHA BXE OO0 IIOYATKY PO3POOKM BUPOOHMYOI
nporpamu.

IcHYIOTB Taki rpynu MeTOAIB 3HMKEHHS PU3UKIB:

— TeXHIYHi METO/IH, SIKi 3aCHOBaHi Ha BIPOBAIXKEHHI Pi3HUX TeX-
HIYHUMX 3aXO0J1iB, HAITPUKJIIAJ CUCTEMA MPOTUITOXKEXKHOTO KOHTPOJIIO,
0aHKiBCbKUX €JIEKTPOHHMX PO3PAXYHKIB i iH.;

— MpaBOBi METOAU, TaKi SIK CTpaxyBaHHs, 3acTaBa, HEYCTOKa
(wrpad, meHs ), rapaHTisi, 3aBIaTOK TOIIIO;

— OpraHizalifHO €KOHOMiUYHi METOAM BKIIOYAIOTh KOMILIEKC
3ax0/liB, CIIPSIMOBAHUX Ha IOINEpeaKeHHST BTpaT Bill pU3UKIiB Y BU-
najkax BAHUKHEHHSI HECTIPUSTIMBUX 00OCTaBMH, a TAKOX Ha 1X KOM-
MeHcallilo y BUNajakax BAHUKHEHHS BTpar.

Haii6inbii nommMpeHUMU opraHizaliiHO-eKOHOMiYHUMU METO-
JaMU 3HUXKEHHS PU3UKY €:

— PO3IMOALT PU3UKY MK YJaCHUKAMU MPOEKTY;

— CTpaxyBaHHS;

— pe3epBYBaHHS KOIUTIB Ha TTOKPUTTSI HeTlepeadaueHUX BUTPAT;

— HeWTpasi3allig 4acCTKOBUX PU3UKIB;

— 3HWKEHHS pU3MKIB y M1aHi (piHaHCYBaHHSI.
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Po3noain pusukiB 3AiiCHIOETHCS B TIPOLIECT MIATOTOBKM TUIAHY
MPOEKTY i KOHTPAKTHUX TOKYMEHTIB. IJIs KiIbKiCHOTO PO3MOALTY PU-
3UKIiB y MPOEKTaX MOXHa BUKOPUCTOBYBAaTU MOJE/b, 3aCHOBAHY Ha
«JiepeBi pileHb». [1pyn 1bOMY KOXEH YyYaCHUK BUKOHYE 3allJlaHOBa-
HUM MPOEKTOM 00CsT poOiT i Hece BiATOBIIHY YaCTKy PU3UKY y pasi
HEBMKOHAHHS MPOEKTY. AJie HaOUIbIIe pU3UKYE iHBECTOP.

Tomy noTpiOHO 3HATH, SIKi TPYAHOILI y MOIIYKY iHBECTOpa, SIK
MPaBUJIO, 3pOCTAIOTH 13 30UIbLLIEHHSIM CTYMEHS PU3UKY, KUK MOKJIa-
JAETHCS Ha iHBECTOpA.

CTpaxyBaHHS pU3MKY — 1I€ CUCTEMa BillllIKOMyBaHHS BTPAT CTpaxy-
BaJIbHUKAMU MTPU BUHUKHEHHI CTPAaXOBUX BUITAJIKIB i3 CHEIiaIbHAX
CTpaxoBuUX (POHIIB, SIKi (POPMYIOTHCS 32 paXyHOK CTPAaXOBMX BHECKIB,
1110 BUTUIAYYIOTHCS CTpaxyBaJIbHUKaMU. SIK MpaBuiio, 1€ 3AIMCHIOETbCS
3a JOMOMOT0I0 MaiiHOBOTO CTpaxXyBaHHS i CTpaxyBaHHS Bij Helllac-
HUX BUITAIIKiB.

CTBOpEHHS Pe3epBiB pecypciB Ha MOKPUTTS HerepeadauyeHUx
BUTpAT (caMOCTpaxyBaHHS) JO3BOJISIE KOMITIEHCYBaTU PU3UK, 1110 BU-
HUKA€E B Mpoleci peaizallii IpOeKTy, i TUM CaMUM KOMIIEHCYBaTU
3001 y BUKOHaHHI TTpoekTy. Lle cnocid 60poThOU 3 PpU3MKOM, SIKWA
nepeadayae BCTAHOBJIEHHS CMiBBIIHOILIEHHST MiX MOTEHLIIHHUMU PU-
3MKaMH, 1110 BIUIMBAIOTh HA BapTiCThb MPOEKTY, i pO3MiIpOM BUTpaT,
HEOOXiTHUX IJIS TTOJ0JIaHHS 300iB Y BUKOHAHHI IpoekTiB. YacTuHa
pe3epBy 3aBX11 MTOBUHHA 3HAXOJUTUCS B PyKax MEHEIKepa, a iHIIOI0
YaCTUHOIO MOBUHHI PO3MOPSAXKATUCS 1HIL YYaCHUKM BifATOBIIHO 10
KOHTPAKTY.

IlepiiuM etanom npy BUKOPUCTAHHI TaHOTO METOJY € OLliHKa
HACJiAKIB pU3MKiB, TOOTO CYMU Ha MOKPUTTS Hellepea0dauyeHUX BUT-
pat. Ilpu 11bOoMy MOXHa BUKOPUCTOBYBATU BCi METOIM aHali3y pu-
3UKiB. Jlajii BU3HAYA€ETHCS CTPYKTYpa pe3epBY HA ITOKPUTTSI HEIlepe -
0aueHUX BUTpAT Ta METa BUKOPHUCTAaHHSI BCTAHOBJIEHOTO Pe3epBYy.

YacTKOBI pU3UKU — 1€ pPU3UKHU, ITOB’sI3aHi i3 peasi3alli€o oKpe-
MUX eTariB (po0iT) 3a MPOEKTOM, sIKi HampsiMy He BILIMBalOTh Ha
npoexT y uijiomy. HeliTpanizaliito 4aCTKOBUX PU3HUKIB IIPOBOISTH 3a
JIOTIOMOTOI0 METOAY, SIKHil mependayae MpoBeIeHHS TaKUX €TaliB:

1) po3IISIIA€THCS pU3UK, SIKMI HAOUTBIL BaXKJIUBUM 7151 IIPOEKTY:;

2) BU3HAYAIOTHCS MEPEBUTPATH KOILLTIB 3 ypaxyBaHHSIM HMOBIip-
HOCTi HACTaHHSI HECTIPUSTIMBUX TTOIiiA;

3) BU3HAYAIOThCSI MOXJIMBI 3aXOAU, sSIKi CIIPSIMOBAaHiI Ha 3MEH-
LLIEHHSI PU3UKIB;

4) BU3HAUYAIOThCS JOMATKOBI BUTPATU Ha peajlizalliio 3aIlporo-
HOBaHMX 3aXO/iB;

5) NOPiBHIOIOTHCS BUTPATH Ha peali3allilo 3aX0/liB Ta BEJUUYMHA
BTpaT MpU BUHUKHEHHI PU3UKIB;
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6) MpUIIMAETHCS PILLIEHHS 1OA0 3aCTOCYBAHHSI 3aIllpOIIOHOBA-
HMX 3aXOJiB;

7) mpoliec aHaJli3y MOBTOPIOETHCS JJIsI HACTYITHOTO 3a BaXKJIUBi-
CTIO pu3KKy. IlinbuBaroum MmiacyMoK, MOXXHA BUIUTATH TaKi HAAOLIbII
MOILMPEHi 30BHIllIHI CMTOCOOM 3HUKEHHSI pU3MKIB, SIK CTpaxyBaHHS i
xelxXyBaHHs. Cepel BHYTPILLHIX CJIiJl BUAUIMTU TaKi, SIK PO3IOIia
PM3UKIB, pe3epBYyBaHHS KOIITIB a00 CaMOCTpaxXyBaHHSI 1 MiABUILEHHS
e(eKTUBHOCTI yIpaBlliHHS 0i3HECOM.

PosrisiHemMo aeTtanbHillle aeski 3 HUX:

JuBepcudikalliss — 1e po3noAia KalliTaJIoBKJIaAEeHb MixK Pi3HO-
MaHITHAMHA BUIAMM HiSUTbHOCTI, pe3yJIbTaTU IKUX MK CO0010 6e3IMo-
cepegHbO He 1oB’s3aHi. IlignmpuemMcTBO, 3a3Ha104M 30MTKIB 32 OMHUM
BUJIOM JisIbHOCTI, MOXE OTpUMMAaTH MpUOYTOK 3a iHIUM. JIuBepcu-
(pikallisi 103BOJISIE MIABUILIUTU CTiHKICTh MIAMPUEMCTBA 10 3MiH Y
NiATPUEMHULIBKOMY CePEeIOBMILLI.

CrpaxyBaHHS — 1I¢ mepeaaya IeBHUX PU3UKIB CTPAXOBili KOM-
naHii. JI1s1 3HUKEHHS CTYTEeHsI PU3UKY BUKOPUCTOBYIOTHCS MaliHOBE
CTpaxyBaHHS i CTpaXyBaHHS Bill HelllaCHUX BuIaakiB. Ilepiie Moxe
MaTU Taki (OpMU: CTpaxyBaHHSI PU3UKY IMiAPSIAHOTO OyIiBHULITBA,
CTpaxyBaHHSI yCTaTKyBaHHSI, CTpaxXyBaHHS BaHTaXiB i iH. JIpyre BKIt0-
Yae CTpaxyBaHHs 3arajbHOI LUBLIBHOI BiAMOBiZaJIbHOCTI I CTpaxy-
BaHHS MpodeciitHOT BiAMOBiAaIbHOCTI.

LI1poko BUKOPUCTOBYETHCS i TAKMI BUI CTpaXyBaHHS, SIK X€/I-
JKYBaHHSI — CTpaxXyBaHHS LIiHU TOBapy BiJl pU3UKYy, HeOaxkaHOTo ISt
BUPOOHMKA, 1i IagiHHs a00 HEBUTIIHOIO U151 COoXKKBaya ii 30UTbIIeH-
Hs. 3a LHISIMU 1 TEXHIKOIO 3AiCHEeHHS orepaliii BUIISIIOTh: XeaXKy-
BaHHS MpoJaxeM, TOOTO BUCYBaHHSI BUPOOHUKOM ab0 TOBapoBjac-
HUKOM (0’ I0UepCHOTO KOHTPAKTY 3 METOIO CTpaxyBaHHSI Bij 3HUKEH-
HsI UiHU IIpU MPoJaxi B MaiilOyTHHOMY TOBapy, 1110 ab0 BXe € B HasIB-
HOCTI, a00 11Ie He IIPOBEACHOTO, ajie ITlependayeHoro 10 000B’ I3KOBO-
To TIOCTaYaHHS B TIEBHUM TepMiH; XeIKyBaHHS ITOKYITKOIO, TOOTO
BUCYBaHHSI CIIOXUBaYeM abo MpoaaBleM (’1ouepcHOro KOHTPAKTY JJIst
CTpaxyBaHHSI Bill 30UIbIIEHHS LiHU IIPU IMOKYMLi B MaiiOyTHHOMY He-
00XimHOrO TOBapYy.

JlimiTawiss nepenbayae BCTAHOBJIEHHS JIIMITY — IIEBHUX CyM
BUTpAT, NMPOIAXY TOBAPiB y KPEAUT, BKIAAEHHS KamiTalay i ToMy
nojioHe.

PesepByBaHHS KOIIUTIB Ha IOKPUTTS HeIlepeadauyeHUX BUTpPAT
MPUITYCKA€E BCTAHOBJICHHS CTiBBiAHOILIEHHS MiX MOTeHUIMHUMMU PU-
3MKaMU i po3MipaMy BUTPAT, HEOOXITHUX IJISI TIOJO0JaHHS HACTIIKIB
uux pusukiB. Takuii cnocid 3a3BUYail MpUIATHUN NPU BUKOHAHHI
Pi3HMX MPOEKTIB. Y 3araJlbHOMY BUIIAIKY Pe3ePB BUKOPUCTOBYETHCS
s (piHaHCYBaHHSI JOJATKOBUX POOIT, KOMIEHcallii Henependaye-
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HUX 3MiH MaTepiaJlbHUX i TPYAOBUX BUTPAT, HAKIAIHWX BUTPAT i iHILIMX
BUTPAT, sIKi BAHMKAIOTh B MPOLEC] 3MIICHEHHS MTPOEKTY.

Posnonin pusukiB nependavyae iMoro po3noaij Mix yyacHUKa-
MU TIPpOeKTy. 3pOCTaHHS PO3MipiB i TPUBAJIOCTI iHBECTYBaHHSI, BIIPO-
BaJ>KEHHSI HOBMX TE€XHOJIOTIiI, BUCOKA AMHAMIYHICTh 30BHIIIHHOTO
cepenoBuIla 30iMbIIYIOTh pU3UK MPoeKTy. CrocoboM po3momdiiy €
onepaitlig (pakKTOpUHTY. ¥ MpakTUli 3apyOixkHUX OaHKIB PO3BUTOK
(hakTOpUMHIOBUX OMepalliil OB’ sI3aHUI, TOTOBHUM YMHOM, 3 TTOTpe-
0010 OKpeMHUX MOoCcTayaJbHUKIB y MPUCKOPEHOMY HaIXOIXKEHHI ria-
TEXIB, SIKi € CYMHiBHUMHU. fIK TIpaBUJIO, B IMX CUTYaLlisIX MA€ Miclle
PU3UK HeCIUIaTU TpeTeH3ii maTHUKOM. baHk, sikMii BUKYNUB TaKi
npeTeHsii, Moxe 3a3HaTtu 30uTKiB. Onepalii (akKTOpUHTY HajleXaTh
JTO oTepalliii MiaBUIIEHOI pPU3UKOBAHOCTI. Po3Mip KoMiciiiHOI BUHa-
ropoax 3aJIeXXUTh K Bil CTYMeHsI pU3UKYy (PiBHS «CYMHiIBHOCTi»
0opry, SIKWii BUKYTMOBYETHCS), TaK i Bil TPUBAJIOCTi JOTOBIPHOIO
BimcTpoueHHs. Y nesIKnx BUIagKax BiH 10XoauTh 10 20% cymu rura-
TEXY.
Bynb-sike ynpaBiliHCbKe pillIeHHSI TPUUMAETHCS B yMOBaXx, KOJIU
pe3yJabTaTy He BU3HAUYEHi i iHpopMallist oomexeHa. OTxe, UMM MMOB-
Hillle iHGopMallisi, TUM OiIblIe MEPeayMOB 3pOOMTHU KpalllUii IIPO-
THO3 1 3HU3UTH pU3UK. [1iICyMOBYIOUM BCE BUIllE3a3HAUYEHE, MOXHA
3pOOUTH BHCHOBOK, IO 3arajlbLHUMM B TOCTIOAAPCHKiNl MpaKTULli €
TPU OCHOBHI NPUHIIMIIM 3HVKEHHST PU3MKIB:

— He pU3UKYBaTH OiJIbllie, HiXX JTO3BOJISIE BJAaCHUI KarliTal;

— He 3a0yBaTu NpO HACIIAKU PU3HUKIB;

— He pU3MKYBaTu O0araTbOM paau Majoro.

Po3pi3HsI0Th Taki (hOopMU YIIpaBIiHHS pU3UMKaAMU, SIK aKTUBHA,
aganTUBHA | KOHCepBaTUBHA. BUOIp CTaBIECHHS 10 PU3UKY BU3HAYAE
1 TUI cTpaTerii po3BUTKY IianpueMcTBa. Moro moBeaiHka Ha PUHKY
MOXe OyTUu 3 MiHiMaJIbHUM PU3MKOM i MiHiMaJIbHUMU pe3yabTaTaMu,
CcepeaHIM pU3UKOM i cepeIHIMU pe3yJbTaTaMU, MAaKCUMaJbHUM PU-
3UKOM i MAKCMMaJTbHUMU MOXJIMBUMMU Pe3yabTaTaMU.

VY Gi3Hec-Tipoliecax, 1110 Bil0YBalOThCS Ha MiANPUEMCTBI, Oyib-
SIKUW BUJ 1OJATKOBOTO MiZICTPAXOBYBAHHS — PE3E€PBYBAHHS KOIUITIB,
CTpaxyBaHHS Oi3HecCy, XeJ>KyBaHHS a00 iHIIUI CIIOCIO — CIPUYMHSIE
3a c00010 JOJATKOBI BUTPATU KOLUTIB i3 MpUOYTKY IiAIIPpUEMCTBA 200
pe3epBHUX (POHIIB.

ITpoBeneHHs1 poOOTHU 3 BUSIBIICHHSI, aHAJTI3Y i 3HVKEHHSI pPU3UKIB —
116 KOMIJIEKCHA i B3aEMOTIOB’ sI3aHa JisUTbHICTb, sSIKa T03BOJISIE BUSIBU -
TM HaOiIbLI Bpa3auBi MicLisl B Oi3Heci, mepeadauyuTy 3aX0au 3 HEM-
TpaJizalii (ITOBHiCTIO a00 YaCTKOBO) MOXJMBOCTI CTBOPEHHS TaKMUX
cutyauiii. Bizomo, 1110 npu6ausHo 20% npuurH BUHUKHEHHSI pU3K-
KOBHUX CHUTYaIliil JalOTh 3HWZKEHHS PE3YJIbTaTy MisSTIBHOCTI i PUEM-
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ctBa Ha 80% i Outbiue, a 80% npuunH nawTh auile 20% 3HUKEHb
pe3yiabTaTy. TakuM YMHOM, HacaMMepen CJlif MPOCTO paHKyBaTH BCi
HasiBHI pUM3MKM 3a 1X BarOMICTIO i CTyreHeM BIUIMBY Ha (hiHaHCOBI
pe3yabTaTu AiSUTBHOCTI MiAMPUEMCTBA.

Oco0:11BoO BeMkuil ehekT Mpu MpaBUJIbHIN opraHizailii poooTn
MOXKE CIOCTEpIraTUcCs Mpy 3aCTOCYBaHHI METO/IIB 3HMXKEHHS PU3MKIB,
SKi pealizyloThCsl 3a JOTOMOTO0 iHpopMaliiiHux cucteM. Takum
YUHOM, 3arajibHy OLIIHKY iHT€TPaJbHOIO PU3MKY MOXKHA i MOTPiIOHO
MPOBOJUTH HE TUIbKY Ha BEJIMKHUX, aJIe 1 Ha CePEeIHIX i MaJIiX MiapUeEM-
CTBax IMPU 3HAYHIN YaCTII BKJIAJEHb BiJl BEJIMUYMHU 3aTaJIbHOTO Karli-
Tajly 3 METOI BU3HAUEHHS MacIlTa0iB BEJUUYUHU MOKIUBOTO 30UTKY
a TaKOX 3 METOIO aHaJIi3y i COpTyBaHHSI Oi3HEC-IIPOEKTIiB Ta HEIOILy-
LIEHHS OaHKPYTCTBA MiAMPUEMCTB.

Muranna ga camox OHTPONTIO

1. IIIo po3yMiloTh IiJ HEBU3HAUEHICTIO Ta PU3UKOM ?

2. CyTHICTb CUCTEMU yIpPaBIiHHS PU3UKAMU.

3. SIki Ha#OLIbII MOIIMPEHI BUAU pU3UKIiB Bu 3HaeTe?

4. Sk xnacugikyoThCsl pU3UMKHU 3a JKepeJaMu BUHUKHEHHSI?

5. SIxi mpyUYMHU BUHUKHEHHS IIPOEKTHUX PU3UKIB?

6. HaBenmiTh Kitacuikallito pru3nKiB 3aJe3KHO Bif TPUYINH iX BU-
HUKHEHHS?

7. SIxa mocnigoBHICTh BUKOHAHHS pOOIT IpU MPOBEICHHI aHa-
JIi3y pU3MKiB?

8. SIki icHYI0Th CITOCOOM 3HIKEHHST PU3UKIiB?

9. 1o BM po3yMi€Te Mill XeAKyBaHHIM PU3UKIB?

10. fIk mpoBOOUTHLCS HEWTpai3allisd 4aCTKOBUX PU3UKIB?
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10. OPOPMIIEHHS, NMPE3EHTALLIA
| EKCMEPTU3A BISHEC-TIJIAHY

10.1. NMpoyeaypa opopmnernns
6izHec-nnany

bizHec-1uiaH moBuHeH OyTu npodeciiiHo oopmiieHnid. Ile pex-
JJaMHUI TOKYMEHT, SIKUI TTpeacTasiisie Bac i Baw 6i3Hec. I1po Bainy
KOMIIETeHIIil0 CYTUTUMYTh HE TUJIbKM 32 3MiCTOM, aJjie i 3a BUIJISIIOM
OizHec-maHy. Ile 30BCiM He O3Hayae€, 1110 BiH Ma€ OYTH YCKJIaIHE-
HUM i IIepeoO0TsKEeHUM BeJIMKOIO KUTBKICTIO MaTepiaay abo Ioporo
BUIaHUM. bizHec-Iu1aH Ma€e OyTu NpPOCTUM, (PYHKIIOHAJIBHUM, 3PO-
3yMiJIMM i JIETKUM Y BUKOPUCTaHHI.

Ckiagatu MOro IOTpiOHO Tak, 1100 IHBECTOPU MOIJIU JIETKO
BillykaTy B HbOMY Ti maparpacdu, sIKi iX LiKaBJISITb, OCKiJIbKM HE
KOXEH 3 HUX 3aX04e YMTATU Bech Oi3HEeC-IUIaH IMOBHIcTIO. Ha mepiiii
CTOpiHL TJ1aHY MOTPiOHO 0O0B’SI3KOBO TTOMiCTUTHU 3MICT.

Heo0xigHo Takox nepeadaunTy (PyHKIIIOHAILHUI ITOAIT pO3IiJIiB.
BukopucrtaHHs TabauLb, Aiarpam i rpadikiB 3aBXIU CIPUSIE TTOBHIIIO-
My cnipuiHATTIO iHdopMalii. [Tpu ckiamaHHi OiBLIOCTI TJIAHIB 11
nomaHHs ¢piHaHCOBOI iH(pOpMallil YaCTO BUKOPUCTOBYIOTh PO3BOPO-
THU.

Haitgacrine 06i3Hec-11aH € KOH(ineHIIiiTHOIO iH(popMalli€lo TIpo
Balll Oi3Hec, yepe3 1ie NOTPiOHO cTapaHHO KOHTPOJIIOBATU MOTO PO3-
MHOXeHHSs. Jleski 6i3HeCMeHU HyMepYyIOTb KOXEH eK3eMIUIsIp. [Hii
pHU IIePIIOMY 3HAMOMCTBI 3 MOTEHLIIMHUM iHBECTOPOM 3abe3mneuy-
IOTb OTO CTUCIUM Oi3HEC-TUIAHOM a00 3BEIEHHAM JaHUX 1 JIMIIE B
TOMY BUMAJAKY, SIKIIIO iHBECTOP BUCJOBUB CBOIO 3alliKaBJEHICTb, Ha-
JAI0Th MOMY I€TAJIbHUIA TITAH.

Ilepen TuM sIK BimiciaaTu CKJIaAeHUN IUIaH MTOTEHLUIIHUM IHBEC-
TOopaM, HeOOXiAHO O3HAMOMUTHU 3 HUM BCiX WICHIB KOMaHIM, a TAKOX
OTpUMATH Bifl CBOro OyxrajaTepa MiATBepIKeHHS TOTO, 1110 BCi (hiHaH-
COBi po3paxyHKM TpaBujbHi. Hemae Hiyoro ripmoro, sIKILO TpU
JIIJIOBIi 3yCTpivi 3 MOTEHLIHHUM iHBECTOPOM BiH caM BKaXKe Ha 3p00-
JIEH1 TIOMWJIKU.

ITomyk mxepen cpiHaHCYBaHHS 3a0epe Oisbliie yacy, HiXK B ILia-
HyeTe. BM MOBMHHI MaTU po3Kjaj BalllMX AUIOBUX 3YCTpiueid 3 IMO-
TeHLiHHUMU iHBECTOpaMU, B SIKOMY Oyjie BioOpaxkeHO, KOro i KoJu
BU MOBMHHI MOOAYUTHU, KOJIU BU YEKAETE MPUUHATTSI HUMU KOHKPET-
HUX pillleHb i 10 BU pOOUTUMETE B TOMY BUIIQJKY, SIKILIO iHBECTOPU
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abo KpenuTopy He NMPpUUMYTh Ballli pono3uliii. MoXa1uBo, BU BU3-
HayuTte Oyab-sgKi TpaHUYHI TEPMiHA OTpUMaHHs (piHaHciB. Bai iHBe-
CTOPM MOBMHHI TaKOX 3HATU TIPO 1I€.

MerToro iHBecTOpa, abo iHBecTOpa-akilioHepa, SKUii 0epe yJacTb
y npulyTKy, ab0 KpeauTopa, iKWl Ja€ MO3UKHU Mill BIICOTKU, € OTPU-
MaHHS$ TIpuOyTKy. BiH Mae OyTu yreBHEHUI B TOMYy, 1O OYiKyBaHa
BMHAropo/a rigHa TUX pU3MKIB, Ha SIKi BiH ie, Jaiouu 1mo3uky. J1o0-
pe MiAroToBJIeHUI Oi3HEC-TIJIaH JOMOMOXE 3all€BHUTH iHBECTOpA B
NpUBaOJIMBOCTI Ballloro Oi3Hecy.

B oyax moTeH1iifHOro iHBeCTOpa HAMOUIbII BaxKJIMBUM (PaKTO-
POM € Ballli 0COOMCTi SIKOCTi, IKOCTi BCbOI'O KePiBHOTO CKJaay Balllo-
ro mignpueMcTBa. IloTeH1iiHI KpeAUTOPHU MparHyTh NOOAYUTHU Bally
3alliKaBJICHICTb, €HTY3ia3M, IIUPIiCTh, 4 TAKOX OUTbIIICTh iHIIUX SIKO-
cTeit, siKi cBimumiIM 6 Mpo Balll TAJIAHT KePiBHUKA i KOMITETEHTHICTb 1
CTaJIM 3aII0PYKOI0 BIAJIOTO BUKOHAHHS BalllMX TUIAHIB.

st Toro 11100 3a0e3neunTy BlacHOMY Oi3Hecy MpOLBiTaHHS, BU
TMOBUHHI MaTH OaKaHHS JOCSTTU CBOET METH, SIKE O TOXOIUJIO IO PiBHS
JKUTTEBOT HEOOXinHOCTI. By TakoxX maeTe OyTH roToBi MTU Ha PUBMK,
ajie JIMIIEe Ha IOMIpHMI pU3MK, SIKMIA 3MOxXeTe momoJiatu. EHeprisa i
€HTYy3ia3M TOBMHHI MOENHYBATUCS i3 CUJIBHUM BiUyTTSIM PeaJibHOCTI
MpU OLIiHIII CTAHOBUIIA Oi3HECY HA PUHKY i MOro MOTeHIIialy.

IHxeHep 3 TEXHIYHOIO OCBITOIO, SIKMI Ma€ BAAly BUPOOHUYY iI€ro,
MpOTe caM MparHe JiMile 10 TOTO, 11100 BUTOTOBJIATH 1 YA0CKOHAIO-
BaTU MPOTOTHUITH, i HE 3alliKaBJeHUI MUTaHHSIMU 1X MacCOBOIO BUPOO-
HULTBA i IpoAaxkiB, HE 3MOXEe 3HAUTU CIIOHCOpa, TOTOBOIO MOro cyo-
CHUIyBaTH, TTIOKW HEe 00’ €IHAETHCS 3 iIHILIMMM JIIOAbMHU, 1110 MAIOTh cCaMe
Ti SIKOCTI, SIKUX ioMy Opakye. [lyke BaxJIMBO AaTW MOOAYUTU iHBEC-
TOPOBI Ballli 3Ai0HOCTI. 3 11i€t0 METOIO MOTPiIOHO HalaTU MOMY AesIKi
JTOKYMEHTH i 3BiTHI MaTepianu. KoMIIeTeHTHICTh B TEXHIUHUX IIMTaH-
HSIX, TMiAKpilJieHa HasiBHICTIO Oo(iliiiHUX TMaTeHTiB, Oyle rapaHTOM
3aXMILIEHOCTI BalllOTO MPOEKTY Bill CMIpo0 KOMitOBaHHS 3 OOKY KOHKY-
peHTiB. Ta Bce X BUpilIaJbHUM UMHHUKOM, SIKUM J03BOJISIE Kpeau-
TOPOBIi YIIEBHUTHUCS B TOMY, 1110 BCi Ballli IIJIAaHU YBIHYAIOTHCS YCITi-
XOM, € CYKYIHICTh TAJIAHTIB i 34i0HOCTEI KePiBHOTO CKJIamy BalllOro
ninnpuemctBa. BoHU MOXyTb OyTH MPOJEMOHCTPOBAHUMMU HE TUIbKU
B HaIpsMi MOJaHHS OCOOMCTUX XapaKTEPUCTUK TOIO, ajie i piBHEM
KOMITETEHTHOCTiI i mpodecioHasisMy camoro IjiaHy. bizHec-ruiaH
ITiJUIsITa€e TIPOLIeIypi MePIIOYeProBOro BiICIBY, B pe3yJIbTaTi SIKOro Ballli
MOTEHUIMHI KpeIUTOPU BUPIllIaTh, TOTOIXKYBaTUCS iM Ha (iHaHCY-
BaHHSI BalllOl AisUILHOCTI UM Hi, 4yepe3 lie Mpe3eHTalis 0i3Hec-IIaHy
MOBWHHA CTaTH JJIsI Bac 3ac000M JeMOHCTpallil BCiX BallMX HallKpa-
LIMX SIKOCTEH i 3aIIeBHUTU IHBECTOPIB Y KOMIIETEHTHOCTI BalllOl KO-
MaHIU.
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10.2. Lini, 3asganns i opranizayisa
npoBefeHHs npe3enrayii 6izHec-naany

ITpeseHTallist 6i3Hec-TIaHy — 1€ MyOJliuHa Ooro peKoMeHaallist
3alliKaBJIEHMUM 0cobaMm.

VY npotieci npe3eHTallii 6i3Hec-TJIaH MOBUHEH BUKJIMKATU BiTUyT-
TS ONITUMI3MY 1 eHTy3ia3My. TpHUBaJlicCTh Mpe3eHTallil 3a3BUYail cKiia-
nae npuobauszHo 20 xB. ITicis 1boro nianpueMeb Mae OyTu roToBUM
BIIMOBICTU HAa MUTaHHY, OCKUJIBKM HAMTOJIOBHIIIIE 3aBAAHHS MTPE3€H-
Talii 6i3HeC-TJIaHy TOJISITa€ B HAJAaroA>KeHHI Aiajory 3 MMOTEeHIIAHN-
MU KJIIEHTaMU.

IIpeseHTawis O0i3Hec-TUIaHY 3MiICHIOETHCST 3 METOIO:

1) o3HaliOMJIEHHS 3alliKaBJICHUX IOPUANYHUX i (PI3MYHUX OCi0 3
HOBUM 0Oi3HECOM;

2) IeMOHCTpallil B HAAOCTYIHIIIiN (hOpMi CYTi IMiAIPUEMHUILIb-
KO1 imei, IiT0BUX SIKOCTEN MiANPUEMIIS i HOro KOMaHOU;

3) HanmaromKeHHsS aKTUBHUX ITANPUEMHUILLKUX CTOCYHKIB 3
HOTEHUIMHUMMU KPEIUTOPAMHU i IHBECTOpaMMU.

OCHOBHMMM 3aBAaHHSIMU npeaeHTauﬁ €:

1) NepeKoHaTH MOTEHUIHHUX lHBeCTOplB i er,[[I/IToplB y pealti-
CTUYHOCTI MPOEKTY 1 AOLIILHOCTI OT0 peamaaun

2) JKHAWTOBHIllle BpaXyBaTH B Mpoleci Mpe3eHTallii iHTepecu
MOTEHUIMHUX iHBECTOPiB a00 KPEAUTOPIB;

3) oOrpyHTYBaTHU OOCSITM HEOOXimHMX (hiHAHCOBUX peCypciB i
HanpsiMy iX BUKOPUCTaHHS;

4) 0OroBOPUTHU MOXKJIMBI TUIIH i IxKepeJia BUHUKHEHHSI PU3UKIB,
PO3KPUTU CMOCOOM iX 3MEHIIEHHST a00 HelTpaJizallii;

5) BUCBITJIIMTU HAXTNpUBAOJMBIl CTOPOHU ITiANPUEMHULIBKOTO
MPOEKTY, MJIOBI SIKOCTI MIAITPUEMIS i HOTO KOMaHIN.

VY mpoueci npe3eHralil 0i3Hec-IUIaHY HEOOXiZHO OOCSIITU PO-
3yMHOT0O KOMITPOMICY MiX iHTepecaMHU sIK KpeauTopa (31aTHiCTb TO-
BEpPHYTHU KPeIuT i BUILJIauyBaTU BiICOTKM), TaK i iHBecTOpa (IIpuOyT-
KOBICTb, piBeHb PU3UKY, MOCUJIEHHS MO3Ullili Ha puHKY). Tomy Oa-
J)KaHO MPOKOMEHTYBATU TaKi MUTaAHHS, SIK:

— OYiKyBaHHS BiJl MPpOAaxy B IMHaMIilIi;

— HeoOXimHMI oOCsT iHBECTYBaHHSI i HaNpsIMy HOro BUKOpUC-
TaHHS;

— BeJIMUMHA MTPUOYTKOBOCTI BKJIaJIEHOTO KaIliTany;

— MOXKJIMBICTh MOBEPHYTHU MO3UKY B OOYMOBJICHUI TepMiH;

— MOXJIMBI TUMY PUBKKIB.

11 OLIb1110I HAOYHOCTI 1 IIePEeKOHIMBOCTI OaxkaHo, 1100 IIpe-
3eHTallil0 MPOBOAMB KePiBHUK OCOOUCTO, IIIMPOKO BUKOPUCTOBYIOUMN
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CXeMU, PUCYHKH, TabauLi. BaxXIMBUM € TaKOX MONepeHE O3HANOM-
JICHHST YYaCHUKIB 3 KJTIOYOBUMU ITOJIOXKEHHSIMU i TIOKa3HUKaMHU Oi3HeC-
iaHy. Akiio B mpoueci npe3eHTalil MailOyTHi MapTHEpPU MOXYTb
OIISTHYTH 3pa3Ku a0o iHIIII HA0YHI MaTepiaiu, TO 1€ MiJACUJINTh Bpa-
JKEHHS BiJl yCHO1 PO3IOBii.

TakuM yHOM, MpoOLEC Mpe3eHTAallii OXOIJIIOE TaKi KJIIOUYOBi MO-
MEHTH, SIK:

a) XapaKTepUCTUKa IMiANPUEMCTBA, YHIKaJbHICTh 3aMpOIOHOBA-
HOI HUM IIPOAYKIIii a00 MOCIyT;

0) IOCHiAXKEHHSI pUHKY, BUSHAYEHHSI OCHOBHUX KJIIEHTIB i KOH-
KYPEHTIB;

B) MapKETUHIOBA CTPaTETis;

r) HeoOXimHi 00CSITM MOYaTKOBUX iHBECTHUILIIA;

J1) KOMaH/1a, siKa peajli3oByBaTUMe Oi3HEC-IIJIaH;

€) YMOBM TMOBEPHEHHSI KpEeAUTOpaM i iHBeCTOpaM BKJIAAeHMX
KOIIITIB.

10.3. Excneprnza 6izHec-nnaHy

BaxuBUM NMUTAHHSIM € SIKiCTb pO3p00JIeHOro Oi3Hec-ILIaHYy.
Horo OLIIHKY MOXYTb 3IiMCHIOBATH K iHILIiaTOpW BiAIIOBIIHUX
HiAMPUEMHULLKUX ITPOEKTIB, TaK i 30BHIlLIHI KOPUCTYBayi BilmoBia-
Hoi iHdopMallii: iHBeCTOpU, KPEIUTOPU, OPTaHU JIep>KABHOI BJIaIN.
Haiiuacriiie 1Jisi 1bOro 3aCTOCOBYETbCS €KCNEPTHUM miaxia. Jdo 6a-
30BUX KPUTEPIiB HAJIEXKaTh: HAOUHICTh, TOBHOTA, TOCTOBIPHICTB i SIKICTh
MojaHo1 iHgopMaliii.

Excneptuza 6izHec-TIpoeKTy nepeadavyae BXe He TiIbKM Mepe-
BipKY PaBUJILHOCTI PO3POOKU TOKYMEHTALIil, a JiarHOCTUKY JOCSK-
HOCTI ITOCTaBJEHMUX CTpaTeriyHux uijiei. [1pu iboMy OCHOBHA yBara
NPUAUISETHCS MAPKETUHIOBUM acleKTaM, a cama eKcrepTu3a IpoBo-
JUTHCS 32 yYACTIO 30BHILIHIX KOHCYJIbTAHTIB.

IIpenmeToM ekcriepTU3M Oi3HEC-TIPOEKTY 3a CKOPOUEHUM Bapi-
aHTOM € SIKICTb i ILliHa MPOAYKIIii, MOTpedu KiHLEBUX CIIOXMBAyiB,
cucTeMa KaHaJliB PO3IIOBCIOMKEHHSI, METOAY IPOCYBAHHS MPOLYKIIii
Ha pyuHOK. EXcriepTu MOBUHHI 3pOOUTH BUCHOBOK MPO JOCTOBIPHICTh
HaBeIeHOTO B Oi3HeC-TUIaHi IIPOTHO3Y MOXKJIMBOTO OOCSTY IIPOJAXYy.

VYci BUCHOBKHM eKCITepTU3U 0OPMIISIIOThCS SIK 3BIT, 3 BiIIOBIA-
HUMM peKOMEHIALsIMA 100 KOpPeKIIil 0i3HeC-TUIaHy.

OCHOBHMMM HEIOJIKaMM, SIKi MOXYTh OyTU BUSIBJICHI eKcrep-
TU3010 Oi3HeC-TIJIaHy, €:

— Opak, HECTPYKTYPOBaHICTh a00 HeHaJIeXXHa CTPYKTYPOBAHICTh
iHdopmallii;
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— Opak abo HU3bKa iH(OPMATUBHICTH I'padikiB i giarpam;

— HEKOpPEKTHA METOAMKA PO3POOKHU BiAMOBITHUX PO3AiTiB i MO-
MUJIKU B pO3paxyHKax;

— HEY3roJKeHICTb OKPEMUX PO3/iJiB;

— HEeJIOCTATHE TeXHiUHe OOIrPYHTYBaHHS IiANMPUEMHULBKOTO
MPOEKTY.

TakuM yMHOM, 3a3HAYUTH, 1110 B PUHKOBUX YMOBAX rocIojapro-
BaHHS XOAHE MiAMPUEMCTBO HE MOXeE IMpalloBaTu MpUOYTKOBO 0e3
peTebHO minroTopaeHoro miany. o fmHaMivHIIIMM i HEBU3HAYEHi-
IIIMM CTa€ CEPEIOBUILE MisSNIbHOCTI, TO OUIbIIE ITOPSIAKY Mae OyTU Ha
caMOMYy MIAIPUEMCTBI — YCITiX MPOEKTY HE MOXKJIMBHUII 0€3 YiTKOTO
VSIBJICHHSI TIEePCIEKTUB. BUHMKHEHHS Oyab-SKOI IiAIPUEMHUILIBKOI
inei (cTBOpeHHSI HOBOro 0i3Hecy, a00 BAOCKOHAJIEHHS iCHYIOUOTO)
CTaBUTh 0araTo IMUTaHb: SKUM € PUHOK IPOAYKTY, XTO IMOTEHIIiHI
CIIOXMBAYi, Y4 BUMPABAOBYE cede MPOEeKT eKOHOMIUHO Tolo. Yepes
T JJIsSl OTPUMAaHHS BiJllOBife HA BCi 1i MUTAHHS BaXXJIMBUM € CKJia-
JaHHS SIKICHOTO Oi3HeC-IIJIaHy.

Muranna gra camox OHTPONTIO

1. SIxi ocHOBHi BUMOTH 110 0hopMIeHHS Oi3HeC-IUIaHy?

2. 1o Bu po3yMi€Te I IIpe3eHTalli€lo Oi3HeC-TIaHy?

3. fIxa meTa npe3eHTallii?

4. $SIki oCHOBHI 3aBIaHHS IIpe3eHTallii?

5. ki nuTaHHS IOLUIBHO PO3KPUTU Ha Mpe3eHTallii Oi3Hec-T1a-
ny?

6. SIki KJ1I0UOBI MOMEHTH IIpe3eHTAaLlii?

7. lnst yoro moTpiOHa ekcriepTr3a OizHec-TutaHy?

8. o € mpeameToM excriepTusu?

9. SIki 6a30Bi KpUTeEpii MpY MPOBEACHHI EKCIEPTU3U?

10. XT0 3mificHIOE TIpOLEAYyPY €KCIIepTU3U 0i3HEC-TIPOCKTIB?

229



JIITEPATYPA

1. Aracdonosna JI. ITigroroBka 6isHec-1uiany: [1pakTukym. — K.:
3nanng, 2001. —158 c.

2. AnekceeBa M.M. [lnaHupoBaHue OeSITEIbHOCTU (DUPMBI. —
M.: ®uHaHCH U1 cTaTUCTUKA, 1997.—248 c.

3. Akopd P.JI. ITnaHnupoBaHue B OOJBIIMX 9KOHOMUYECKUX CH-
cremax: Ilep. ¢ anmi. — M.: Cos. paguo, 1972. — 224 c.

4. busHec-11aH: 3apyOeKHbBIM M OTeYeCTBEHHBIN onbIT. HoBas
npakTUKa pa3paboTku u gokymeHTtanuu: B 2 u. — Y. 1 / IToa o6u.
pen. B.M. Ilonosa. — M.: ®uHaHCHI U cTaTUCTHUKA, 1995.

5. boituyk I.M., XapiB M.1. ExoHoMika mignpueMcTB. — JIbBiB:
Cnonowm, 1998. —212 c.

6. bpunk UN.10., CasenbeBa H.A. busHec-1utan npeanpusThS:
Teopus u nmpaktuka. — PocroB-Ha-Jlony: @enuxkc, 2002. — 384 c.

7. Byxankos M.W. BHyTpudupMeHHoe TIaHUpOBaHUE: Yued-
Huk — M.: UH®PA-M, 1999.—392 c.

8. byxankos M.N. [11anupoBaHue Ha NPEANPUITUN: YUEOHUK. —
M.: UH®PA-M, 2005.— 416 c.

9. Bnamumupona JI.I1. [IporHo3upoBaHue U IMJIaHUPOBAHUE B yC-
JIOBUSIX pbIHKA: YueOHoe mocobue. — M.: JlamkoB u K, 2004. — 400 c.

10. I'onoBanp CHU. busHec-1uiaHupoBaHue: YueOHoe rmocodue. —
PoctoB-nHa-/lony: ®enukc, 2002. — 320 c.

11. T'opembikun B.A., byrynos D.P., boromono A.}O. ITinanupoBa-
HUe Ha TIpeAnpuaTii. YueOoHuk. — M.: @b, Pumant, 2000. — 328 ¢.

12. Opykkep Iletep. Ak 3a0e3neynTH yCIrix y 6i3Heci: HoBaTOp-
cTBO i minnpuemauurso: Ilep. 3 anmn. — K.: Ykpaina, 1994.

13. Exonowmika migmpuemctBa: Ilizpyunuk / 3a pen. akanm.
C.®. IMokpormsHoro. — K.:KHEY, 2001.— 528 c.

14. ExoHnomiunuii aHaniz: Hasu. Ilocionuk / M.A. Boiox,
B.3. bypueBcekuii, M.I. I'opbatok; 3a pen. akan. HAHY, npod.
M.T'. Uymauenka. — K.: KHEY, 2001. — 540 c.

15. 3BsaruBueB HO.E. OnepaTtuBHOe M1aHUpOBaHUE U OpraHu3a-
UST PUTMUIHON PaOOTHI HA MPOMBIIUICHHBIX MPEeanpusaITuIX. — K.:
Texnuka, 1990. — 160 c.

16. Mimenu AWM., Cuauma JI.M. [1narupoBaHue Ha TIpeATIpUs-
tiun: B 2 u. — Y. 2. Taktnueckoe ranupoBanue / [Tox. obuieit pe.
A.U. Unwuna. — MH.: HoBoe 3Hanue, 2000.— 416 c.

17. I1. Kneiinep I'.b. u np. / Ilpeanpustue B HecTaOWIbLHOM
PBIHOYHOM cpejie: pUCKU, cTpaTteruu, oesonacHocTb / KHelinep I'.b.,
Tam6oBues B.JI., Kauanos P.M.; Ilox o6w. pen. I.A. Inbunoit. — M.:
OkoHomukKa, 1997. — 288 c.

230



18. KpatoxuH I'.A. TInanupoBaHue Ha NpeanpusITUsIX (00beau-
HEHUSX) MAlMHOCTPOUTEIbHOM MPOMBILLIEHHOCTU: YUeOHUK. — M.:
Bricurag mikona, 1984. — 312 c.

19. Maiiopona T.B. InBectuiiiiHa gistibHicTh: HaBy. mociOHUK. —
K.: IIYJI, 2003. — 376 c.

20. MeroanuHi pekoMeHaallii 3 popMyBaHHSI coOiBapTOCTi (POOIT,
nociryr) (Haka3 Jlep:kaBHOro KOMITETY IIPOMUCIIOBOI MOITUKN YK-
painu Bix 2 motoro 2001 poxky Ne 47.

21. MeTonnuHi peKoMeHallii 3 hopMyBaHHSI COOIBapTOCTI ITPOEK-
THUX POOIT 3 ypaXyBaHHSIM BUMOT IT0JIOKEHb (CTaHIAPTiB) OyXrajaTe pCh-
koro o6iky (Hakas Jlep>kaBHOrO KOMiTeTy OYyIiBHULITBA, apXiTEKTypU
Ta XUTI0BOI MOMTUKK YKpainu Bix 29 6epesns 2002 poky Ne 64.

22. HemuoB B.JI. , JoBrans JI.€. CTpaTeriyHnii MEHEIXKMEHT.
Hasu. nocionuk. — K.: YBIIK «Exco6», 2001. — 560 c.

23. ObGecrieueHUe MaTepUATbHBIMU PECypcaMu U KOMMeEpUECKast
nesaTenbHOoCTh npennpusats / [ox pex. @.I1. Becmmonnna. — MH.:
Beicmag mkona, 1991. — 270 c.

24. Opranu3auus IaHUpOBaHUE U yIIpaBJIeHUE AeSITeIbHOCThIO
npowmbliieHHoro npeanpusaTtust / [lox pen. C.M. byxano. — K.: Buia
mkoJja, 1978. — 472 c.

25. OpioB O.0. ITnanyBaHHS JiSUIbBHOCTI IPOMUCIOBOIO ITiAIIPUE-
mcrBa. [ligpyanuk. — K.: Ckap6u, 2002. — 336 c.

26. Ocunosa JI.B., CunsgeBa U.M. OcHOBBI KOMMepUECKOIA JIe-
STeJIbHOCTU. YueOHuK. — M.: banku u oupxu; KOHUTHU, 1997. —
228 c.

27. Ocunosa JI.B., Cunsgesa U.M. OcHOBBI KOMMEPYECKOI Jie-
arenbHOCTU. [IpakTukym. — M.: bauku u oupxu; FOHUTU, 1997. —
216 c.

28. Opnos O.A. I[InanupoBaHue AESITEILHOCTH IIPOMBIIILICHHO-
ro nipeanpuaTus. Yueonnk. — K.: Ckapou, 2006. — 416 c.

29. IlnanyBaHHS IistIbHOCTI mianpuemctBa: HaBu.-meTos. 1o-
cioHuk / M.A. benos, H.M. €sgokumona, B.€. Mockanok Ta iH.;
3a 3ar. pea. B.€. Mockanoka. — K.: KHEY, 2002.— 252 c.

30. IMokponusHuit C.M., Coboap C. M., IlIBuganenko I'.0.,
HIanpuHcwka JI.M. BizHec-m1aH: TEXHOJIOTiSI pO3pO0OKK Ta OOIpyH-
tyBanHsa. — K.: KHEY, 2001. — 160 c.

31. IMonoxeHHs1 (craHgapTH) OyXraaTepcbKoro ooJiky B YKpaiHi. —
X.: Kypcop, 2001. — 168 c.

32. Py 1., Cynbe JI. Yropasninus: I1ep. 3 dppanu. — K.: OcHoBH,
1995. — 442 c.

33. Caatu T., Kepre K. AHanutnueckoe ruiaHupoBaHue. Opra-
Huzauus cucrem: Ilep. ¢ anri. — M.: Paguo u ¢Bs3b, 1991. — 224 c.

34. CaBuyk B.I1. YnpasieHue (prHaHcaMu nipeanpusaTus. — M.:
BMHOM. JlabopaTtopust 3HaHuit, 2003. — 480 c.

231



35. CoBepllleHCTBOBaHUE TJIAHUPOBAHMSI HA TPOMBILUIEHHOM
npeanpusatuu, I'pemak M. I'., Munun JI.B., Beauk H.T'., 'oHua-
pyk IT.1. — K.: Texuuka, 1983. — 184 c.

36. Tapacrok I''M. BizHec-miadH. MeTonnyHuil MaTepiajl, KOHT-
POJIbHI MUTAHHS Ta 3aBAaHHS AJ1s1 BUKOHAHHS pO3paXyHKOBOI pobo-
™. — Kutomup, 2002 — 92 c.

37. Tapactok I''M. YnpasniHHs npoekramu: HaBdu. mociOHUK. —
K.: Kapasena, 2006. — 344 c.

38. Tapactok I'.'M. I1nanyBaHHS gisibHOCTI TinnpuemMctna: ITpak-
tukyM. — K.: Kongop, 2004. — 266 c.

39. Tapactok I"M., 11IBa6 JI.I. [Ti1anyBaHHSI AiSUTBHOCTI MiATTPUEM-
ctBa: Hasu. mocionuk. — K.: Kapagena, 2005. — 312 c.

40. Tapaciok I'.M. [1nanyBaHHsI KoOMepLiiiHOI AisibHOCTI: HaBuy.
nocioHuk. — K.: Kapasena, 2005. — 400 c.

41. Tunosas MeToAMKa pa3pabOTKU TeXnpOoMMUHILIaHA MPOU3-
BOJCTBEHHOIr0 00beAMHEHUS (KOMOMHATA), mpearnpusatus. — M.: DKo-
HoMuKa, 1979. — 448 c.

42. Tan P.b. IlnaHyBaHHS nistibHOCTI TignpuemcTsa: Hapu.
nocionuk. — K.: MAVYII, 1998.— 156 c.

43. YmpaBJiiHHSI BUpOOHMYIOIO iH(ppacTpyKTyporo. HaBy. mocioHmk /
3a pen. benrosa M.A. — K.: KHEY, 1997. — 207 c.

44, dinancu minmpueMcts: [ligpyanuk / KepiBHMK aBT. KOJI. i
Hayk. pel. ipod. A.M. INomneprorin. — K.: KHEY, 1999. — 384 c.

45. duHaHCOBbII OM3HeC-TUTaH: Yueb. mocobue / [lom pex. meicr.
yireHa Akan. nHBectuunii P@, g-pa sKoH. Hayk, nipod. B.M. ITono-
Ba. — M.: ®uHaHchl 1 ctatuctuka, 2004.— 480 c.

46. Xan 1. [lmanupoBaHue U KOHTPOJIb: KOHLIETIINS KOHTPOJUTMH-
ra: [1ep. ¢ HeM. / Ilon pen. u ¢ mpenuci. A.A. Typuaka, JI.I'. TonoBaua,
MLJI. JlykaieBuua. — M.: @uHaHChl U cTatucTrKa, 1997. — 800 c.

47. Han-Lanxo }0.C. Burpatu nmignpuemcrsa: HaBy. nocioHuk. —
Kurtomup: XKITI, 2002. — 648 c.

48. Lan-1anko }0.C. ®diHaHcoBa 3BiTHICTb IMiANPUEMCTBA Ta 1i
aHaii3: HaBu. mocionuk. — 2Kutomup, KITI, 2001. — 300 c.

49. Han-Lanko 10.C., Xomon b.I. Exonomika minnmpuemcrna:
Hagu. nocionuk.— Kutomup: 2KITI, 2002. — 388 c.

50. Yymauenko H.I'. YueT 1 aHanm3 B IpOMBILIJIEHHOM IIPOU3-
BoactBe CIHIA. — M.: @unancel, 1971.— 240 c.

232



3MICT

1. BIBHEC-IIJIAH Y PMUHKOBIN CUCTEMI TOCITOJAPIO-

BAHHS ..o 3
1.1. bizHec-11aH SIK HEOOXiMHMIA iIHCTPYMEHT HisUIbHOCTI

THITIPHEMOCTBA .....oevvevvvviieeeeeeeeeeeeeeeeeeeeeeeeaaeeeeeeeeeeeeeeseseeeesnreanes 3
1.2. dyHKIIIT Ta Ui pO3POOKU OGIZHEC-TIAHY ......cceeeeeeirnrrrrrneeeennnn.. 9
1.3. ®opmyBaHHS iH(OOPMALIITHOTO TTOJIS Oi3HEC-TUIAHY ................ 14
1.4. MetomoJioris Ta craail po3po0KU Oi3HEC-TUIAHY ............cceeveee. 19
1.5. Bunu ta ocHOBHi cepu 3acTOCyBaHHS Oi3HEC-TIIAHIB ............ 25
2. CTPYKTYPA, JIOTTKA PO3POBKH TA O®OPMIIEHH:

BISBHEC-TIJTAHY ..ot 29
2.1. CTPYKTYPA OIBHEC-TITAHY ....uveeeeeeeeeeeeeereeeeiiiiiieeeeeeeeeeeeeeeeeeeeennns 29
2.2. Jlorika po3pO0OKHU OI3HEC-TITIAHY ....cevvrrreeeeeeeeeeeeeeeineerrnnrnreeeeenss 38
2.3. TuTynbHUIA IUCT, aHOTALliS Ta KOHLEIILIST Oi3HECY .................. 42
2.4. Bumoru 10 HanvcaHHS Ta 0(DOPMIIEHHS Oi3HEC-TUJIAHY ........... 44
3. MIATOTOBYA CTAAIA PO3POBKU BIBHEC-IIJIAHY ....... 48
3.1. IIpouec cTpareriyHOro IJaHyBaHHS Ha ITiATOTOBYIl cTafii ..... 48
3.2. BuszHaueHHs Micii, 6aueHHs Ta (DOPMYJIIOBaHHS LiiJiei

THITTPUEMCTBA ..ceveeieeeeeeeeeeeeeeeecteeeeeeeeeeeeeeeeeeeeeeeeeeeaaaasaeeeeeeeas 52
3.3. 3oBHilIHiIl i BHYTpilIHil aHami3. BUsiBIeHHS CMJIBHUX

1 CIAOKUX CTOPIiH MiSTIBHOCTI MIAIIPUEMCTBA ..vvvvvnnneeeeeeeeeenaans 59
3.4. AHaJi3 cTpaTeriyHuX ajlbTepHATUB i BUOIp cTpaTerii................ 67
4. MTPOAYKT (ITOCJHYTA) I PUHOK ......cccvvviiiiiiiiieeeiiee, 72
4.1. XapaKTeprUCTUKA TTOCIYT 1 TPOAYKIIIT «uvvveeeeeeeeeeeeieieeeeiiiiiiiianns 72
4.2. ITpOrHO3 OOCSTIB IMPOHANKIB .....cevvvvvrvvriieieiieeaeeeeeaeaeeeeeerreeeraraannes 75
4.3, CTPYKTYPA PHHKY .evvunneeeeeeeeeeeeeeeeeeeeeeseeeeeeseeeeeeeeeeeeeeeseeeennsnnnnns 77
4.4, KOHKYPEHIIST i KOHKYPEHTHA MEPEBATA ...uvvnnnnneeeeeeeeeereeeeeavennnns 87
5. THNTAH MAPKETHUHTY ..o 98
5.1. 1lini Ta noTiKa pO3POOKU MAPKETUHT-TIIAHY ...vvvvvnnnnnneeeeeeennanns 98
5.2. @opMyBaHHS CTPATETIT] MAPKETHHTY .....ccooveeevvrrrrrrereeeeeeeeeeeeenns 100
5.3. Peanmizaiiist CTpaTeriii MAPKETHHTY ...........ccvvvvvvvunniieeeeeeeaanaannns 104
5.4. TIponec iHOYTBOPEHHS i BCTAHOBICHHS LIH ...ovvvvnnnnnnnnnnn..... 108
5.5. TTOMITUKA KOMYHIKALIIH ..vvvvvvvieirieeeeeeeeeeeiieciiiiiiinreeeeeeeeeaaeeeeenn 117
6. IIJTAH BUPOBHUIITBA ......cocviiiiiiieeiee e 131
6.1. BUpoOHUIITBO i BAPOOHNYA KOOTICPALTIST ..o 131
6.2. [ToTpeda B JOBFOCTPOKOBUX AKTHUBAX ......vvvveeeeeeinrrreeeeeeinneennns 134
6.3. [11anyBaHHS BUPOOHHWYOI ITOTYKHOCTI MiIIIPHUEMCTBA ........... 143
6.4. TIoTpe0a B OOITOBUX KOILTAX .....vvvveeeeeeenrreeeeeeeeeaeeeeeeeeeenneeeaenns 144
6.5. TIPOTHO3 BUTPAT .......coviviniiiiiieiiieicecec e 149
7. OPTAHISALIMHUWU TIJIAH ..o 156
7.1. Lini i cTpyKTypa OpraHi3aliiiHOTO TIAHY ........ccceeeeuvvrrrreennnn.. 156



7.2. Bubip opranizaiiiHo-IIpaBoBOi (DOPMHU BeIeHHS Oi3HECY ..... 157

7.3. BuzHaueHHS MOTPEO Y MEPCOHAT vovvverrrieeeeeeeeeeeeeiiiviiveeeeeee 159
7.4. BuzHayeHHS opraHi3aliliHOI CTPYKTYpU ITAIPUEMCTBA.......... 164
7.5. KaJCHIAPHUMI TITAH .....oovviiiiieiieniiiiiceii et 171
8. DIHAHCOBHUU TIJTAH .....ooooiiiiiiiiiiieeeeeee e, 174
8.1. 3HaueHHsI, 3MICT i TEXHOJIOTisI PO3POOKY (PiHAHCOBOTO TUIAHY .... 174
8.2. CTpaTerist (DIHAHCYBAHHST ..vvvvvverreeeeeeeeeeeiieiiieinirrreereereeeaaaaeeeens 177
8.3. I11aH DOXOMIB i BUMATKIB ....uvvvvvrreieeeeeeeeeeeeeeiiiiiinneereeereaaeeeeenns 181
8.4. BUsHaueHHS TOUKU 0€330UTKOBOCTI .....ceeeeeieiiiiiiiiiieeeeeeaeeeennn. 188
8.5. I1naH rpolOBUX HAAXOMKEHD i BUTIAT ...eeeeeeevrreeeeesneerrenaennns 190
8.6. TTTAHOBHI OATTAHC .....cevvvvieeeeeiiieeeee et 193
8.7. OuikyBaHi (PIHAHCOBI MMOKABHUKM .........cccervrevirrrriiiniaeaaeaannnn. 197
9. OUIHKA PU3HMKIB I CTPAXYBAHHS ... 204
9.1. Cytb i knacudikallisg pu3ukiB. YIpaBliHHS pU3UKAMU ......... 204
9.2. IlpyyrHM BUHUKHEHHS Ta (PaKTOpy BIUIMBY Ha AUHAMIKY
PUIBHKIB ....ovvvtiviiiiieeeeeeeeeeeeeeeeeeeeeeetaataeeeeeeeeeaaaaeaeeeeeeessraasaaeannns 210
9.2. Po3paxyHOK PU3UKIB OiI3HEC-TIIAHY ........cceeeuvvrrrrrrirreeereeeeaannns. 212
9.3. CroCOOU ZHUKEHHS PUBUKIB ..vvvvvvvririrereeeeeeeeeeeeiniennernneeeeeeess 220
10. O®OPMJIEHHA, MPE3EHTALLLIA I EKCITEPTU3A
BIBHEC-TITTAHY ...oooiiiiieee e 225
10.1. ITpoueaypa oOpMIIEHHS Oi3HEC-TUIAHY ......ccceeuvvrerrrrrrrnennnns. 225
10.2. ini, 3aBnaHHs i opraHizallisi IpOBeAeHHs Mpe3eHTallil
OIBHEC-TIITAHY ..eeeeiiieeeeeeeeeeecciiiiitee et ee e e e e e e e e e e e e e e e eeeeiaeaaasaaeeeeess 227
10.3. EKcriepTr3a GiBHEC-TIIAHY .........ccevvvvvrvriiiiiieeeeeeeeeeeeeeeeeennnnnnns 228
JIITEPATYPA ..ottt 230

234



HABYAJIbHE BUJAHHSA

B'suecnas Baagucaasosuu MAKE/JTOH

BISHEC-
IVIAHYBAHHA

HaBuaabHuii MOCiOHUK

KepiBauk BupaBauuux npoextis — b. A. Cradxesuu
Juszaiin ooknanuuku — B. B. Bopucog
Penaxrop — O. B. Moiceesa
Kowmrr'torepha Bepctka — FO. B. Adunina

[Tixmcano no apyky 18.07.2008. Mopmar 60x84 1/16.
Jlpyk odcernuii. [apHitypa PetersburgC.
YMOBH. IpyK. apk. 13.

Haxnazx 1000 mpum.

Bupasaunrso Y EIL
49000, M. /lninponerpoBchbk, Bya. HabepexHa Jlenina, 18.
Te. (056) 778-58-66, e-mail: rio@duep.edu

Ceaigorrso JIK Ne 917 Bix 20.05.2002 p.

Bugasauirrso «Ilentp yuboBoi sriteparypu»
ByJL. Enexrpukis, 23
M. Kuis, 04176
tes./dakc 425-01-34, ten. 451-65-95, 425-04-47, 425-20-63
8-800-501-68-00 (6e3K0mITOBHO B Mekax Y KpaiHu)
e-mail: office@uabook.com
caiiT: WWW.CUL.COM.UA

Csigourso JIK Ne 2458 Bix 30.03.2006



	Зміст
	1. БІЗНЕС-ПЛАН У РИНКОВІЙ СИСТЕМІ ГОСПОДАРЮ-
     ВАННЯ
	1.1. Бізнес-план як необхідний інструмент діяльності 
     підприємства
	1.2. Функції та цілі розробки бізнес-плану
	1.3. Формування інформаційного поля бізнес-плану
	1.4. Методологія та стадії розробки бізнес-плану
	1.5. Види та основні сфери застосування бізнес-планів

	2. СТРУКТУРА, ЛОГІКА РОЗРОБКИ ТА ОФОРМЛЕННЯ 
     БІЗНЕС-ПЛАНУ
	2.1. Структура бізнес-плану
	2.2. Логіка розробки бізнес-плану
	2.3. Титульний лист, анотація та концепція бізнесу
	2.4. Вимоги до написання та оформлення бізнес-плану

	3. ПІДГОТОВЧА СТАДІЯ РОЗРОБКИ БІЗНЕС-ПЛАНУ
	3.1. Процес стратегічного планування на підготовчій стадії
	3.2. Визначення місії, бачення та формулювання цілей
     підприємства
	3.3. Зовнішній і внутрішній аналіз. Виявлення сильних
     і слабких сторін діяльності підприємства
	3.4. Аналіз стратегічних альтернатив і вибір стратегії

	4. ПРОДУКТ (ПОСЛУГА) І РИНОК
	4.1. Характеристика послуг і продукції
	4.2. Прогноз обсягів продажів
	4.3. Структура ринку
	4.4. Конкуренція і конкурентна перевага

	5. ПЛАН МАРКЕТИНГУ
	5.1. Цілі та логіка розробки маркетинг-плану
	5.2. Формування стратегії маркетингу
	5.3. Реалізація стратегій маркетингу
	5.4. Процес ціноутворення і встановлення цін
	5.5. Політика комунікацій

	6. ПЛАН ВИРОБНИЦТВА
	6.1. Виробництво і виробнича кооперація
	6.2. Потреба в довгострокових активах
	6.3. Планування виробничої потужності підприємства
	6.4. Потреба в обігових коштах
	6.5. Прогноз витрат

	7. ОРГАНІЗАЦІЙНИЙ ПЛАН
	7.1. Цілі і структура організаційного плану
	7.2. Вибір організаційно-правової форми ведення бізнесу
	7.3. Визначення потреб у персоналі
	7.4. Визначення організаційної структури підприємства
	7.5. Календарний план

	8. ФІНАНСОВИЙ ПЛАН
	8.1. Значення, зміст і технологія розробки фінансового плану
	8.2. Стратегія фінансування
	8.3. План доходів і видатків
	8.4. Визначення точки беззбитковості
	8.5. План грошових надходжень і виплат
	8.6. Плановий баланс
	8.7. Очікувані фінансові показники

	9. ОЦІНКА РИЗИКІВ І СТРАХУВАННЯ
	9.1. Суть і класифікація ризиків. Управління ризиками
	9.2. Причини виникнення та фактори впливу на динаміку ризиків
	9.2. Розрахунок ризиків бізнес-плану
	9.3. Способи зниження ризиків

	10. ОФОРМЛЕННЯ, ПРЕЗЕНТАЦІЯ І ЕКСПЕРТИЗА 
     БІЗНЕС-ПЛАНУ
	10.1. Процедура оформлення бізнес-плану
	10.2. Цілі, завдання і організація проведення презентації
     бізнес-плану
	10.3. Експертиза бізнес-плану

	ЛІТЕРАТУРА

