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MNEPEMOBA

O JIUH 13 HaHOUIBIINX BaroMuxX MPIOPUTETIB PO3BUTKY CYC-
MJIBCTBA TOB’SA3aHUI 13 COMLIATBHO-CKOHOMIYHUMH TIPO-
OsiemMam¥, 10 CTalOTh BCE OUIBII aKTyaJbHUMH 3 YaciB HayKo-
Boi peBourrontii XIX—XXI cT., sika BUSBHIA KOIOCATbHY NPO-
bnemy @yHOAMEeHMAaIbHO20 NPOMUCMOSHHA TIOOUHU MA il KO-
cmonnanemapHo2o omodents. HakOoimbIn penbepHO qyX MBOTO
NPOTHCTOSIHHSL  LTIOCTpYeThest BHcnoBoM @pencica bekona
(22.01.1561 — 09.04.1626) — BimOMOTO aHTIIHCHEKOTO (iNo-
cota-emriprKa, SIKHil BBaKaB, L0 «IIPUPOIY BapTO (...) 3MY-
CUTH BHJATH CBOI TAEMHHMIII BYCHNUM; ii MOTPIOHO MEPETBOPUTH
Ha pady, 0OOMEXHUTH 1 KepyBaTH HEIOY.

3p03yMmiJio, 10 Y MaciiTadi BCHOTO JIFOJICTBA TAKUH XIDKallb-
KU YMOHACTIH 3/1aTHUI TIOPOJIUTH JKUTTEBY CTpATErito, 3aCHOBa-
HYy Ha OJTHOOIYHOMY KOHTPOJIi, CHJII Ta CYNepHHITBI. BoHa npoTu-
CTaBJIsi€ JIHIMHMA Tporpec ¥ HEOOMEXEHHWH pICT, KONM Mate-
piabHa  BUroga 1 30UIBIIEHHS — HAIIOHAJIBHOTO  JIOXOAY
PO3ITIAAETCS SIK OCHOBHMIT KpUTEpiil J0OpoOyTY 1 Mipa >KHTTEBO-
TO PiBHSA.

IneormoriyHa, COMiaFHO-TIOITHYHA Ta CBITOTIISITHA CTPATeTil,
[0 BUILIMBAOTh 3 TAKOI KUTTEBOI MO3HULIT 1 IMOBEAIHKY, HEBOJIA-
TaHHO TIPUBOJSITH JIFOJIMHY JI0 Cepio3HOro kKoH(KTy 3 ii Biac-
HOIO [UTICHOO MPUPOJIOI0, 3 (DyHaMEeHTaIbHUMH 3aKOHamMu Bee-
CBITY, Jie BCi )KMBi Ta HEXKMBI CHCTEMH 3aJIeXKATh BiJ] TOTPHMaHHS
OIITUMAJILHUX TapaMeTpiB, a MaKCHMI3allisl y Ipoleci peasizarii
MEBHUX I[UJICH, sIKa MOIIMPIOETHCS Y HOBUI Yac icTopil JII0CTBa
— IIe HETMPHUPOIHA ¥ HeOEe3IeYHa CTPATETis.

Y BcecBiTi, SIKMI OHTOJIOTIYHO IPYHTYETHCSI Ha MPUHIIMIIL
IIUTICHOCTI, Taka CTpaTerisi BUMarae HeoOOPOTHOTO JIHIHHOTO
pPyXy i HEOOMEXKEHOro pocTy, 110 Y NMEPCHEKTUBI 03HAYa€ I10-
BHC BHCHQ)KCHHS HCBIIHOBIIOBAIBGHHX IMPUPOJHUX PECYPCiB,
0cO0IMBO KOPHCHHX KOMAIIMH 1 eHEPrOHOCITB, HArPOMaXKSHHS
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TOKCHYHUX BIIXOMIB, 5IKi 3a0pyAHIOIOTH MOBITPSA, BOAY i IPYHT
— yCi KHUTTEBO HEOOXITHI YMOBH ISl MIATPUMKH JKUTTS.

Buiie oxpecnieHunit miaxij 0 JKUTTS yTBEPPKYE CYNEPHHIITBO 1 AapBi-
HIBCHKHMH TIOCTYJIAT «BM)KMBAHHSI HaWOLIbII MPUCTOCOBAHMX» («BilfHA BCiX
IPOTH BCIX») 5K 310POBMH NPUHLKII iCHYBAHHS, IO 3alepedye yCBi}IOM-
JICHH! LLTICHOCTI CBITY Ta BUKIIOYAE MOLIMPCHHS PISHIX qupM colianbHOT
1 eKOHOMIYHOT Koonepauu Ta TBOPYOT cmBnpaul Ii3HAHHS i OCBOEHHS CU-
Hepeitinoi yinicnocmi Bcecsimy Ta eOnocmi ecix ¢opm tio2o icnysanus —
caMe Te, IO, SIK MM BB@)Ka€MO, € T'OJIOBHHUMH IPIOPUTETAMH COLiaJIbHO-
€KOHOMIYHOT'O PO3BUTKY HAIIOi JICPIKABH.

3aBIAKH OCSTHEHHIO (yHOAMeHmAanvHol yinichocmi ceimy Ta 11 mepe-
’KUBAHHIO Y MOBCSKICHHOMY JKUTTI JJISL JIIOAUHU CTA€ MOXKIIUBHM OJCPIKY-
BaTH IHTEHCHBHE 3a/I0BOJICHHS y KOKEH MOMEHT KHTTS 1 B KOKHIN 3BHYA-
HIll cuTyamii — Bix DKi, JIOJCBKHUX KOHTAaKTiB, Tpali, MHCTENTBA 0
MPOTYJISTHOK Ha rpupoi. Lle 3Ha4HOr0 MIpOI0 3MEHIIy€E MOCTiHHE MparHeH-
Hs1 JIFOJICBKOT ICTOTH JI0 TIOMWJIKOBUX HAIi Ta CKJIaIHUX LiJIeH, y Hel 3poc-
Ta€ 3/IaTHICTh HACOJIOJKYBATHCh CBOIM JKHUTTSIM, HPOOYIKYEThCS iHTEpEC
JIO HBOT'O B LIJIOMY 1 10 KOXKHOT HOro ()OpMH OKpPEMO, 0 CYHPOBOIKYETh-
Cs1 BAHUKHEHHSIM TJIMOOKOTO OCSATHEHHS JyXy IUIaHeTapHOI ekouiorii, ¢op-
MYEThCsl IHTErpajibHe OadeHHst cBiTy. lle mpu3BOIUTH O «J0OpPOBILIBHOT
MPOCTOTHY, IO MOXKE PO3YMITHCS SIK BUPAXKEHHS TIIMOOKOT MyIPOCTi.

VY Hamr apxickJIaJHHH Yac crae OYEBHIHMM, LIO Hajis Ha NOJITHYHE,
comiaigbHe W €KOHOMIYHE TMOJI0JIAHHS HUHINIHBOI BCECBITHROI MYXOBHOI Ta
€KOHOMIYHOI KPH3M Ma€ BUIUIMBATH i3 CTaHy CHHEPTiHHOCTI, MITICHOCTI
JIOAWHU Ta il COILIaNTbHO-KOCMOIUIAHETAPHOTO OTOUYEHHS, IO Nepeboproe
Oe3HaziliHy yCTaHOBKY «BOHH IIPOTH HAC», KOTpa MOPOJDKY€ JIHIIC MasTHH-
KOBI 3pYIIEHHS, 1110 HOJISATAI0Th Y 3MiHi pojiell THOOUTENIB 1 THOOJICHHX.

[Tpouecu rinodanizanii, i ocoOiMBO — B iHQOPMalilHINA, COLiAIbHIMN,
€KOHOMIYHIil Ta eKoJioriuHii cepax — CTaBIsATh Ha mepiue micue adbco-
JIIOTHO HOBI 3a/1a4i BYDKUBAHHS JIFOACHKOI IuBiLmizanii. [To-nepre, B Oara-
TOTrpaHHOMY 1 OaraTomapaMeTpuyHOMY Cy4acHOMY CBITi KOXKHE pIllICHHS,
KoKeH OiT iH(opMalii Moke BIUIMHYTH Ha BCIO IMBLII3ALIIO (eheKT «meTe-
JIUKA), TOMY TaKe PIllIeHHS TIOBUHHO OyTH Jy’Ke BUBa)KEHUM i CTOKPATHO
3MozenpoBaHUM. [lo-npyre, HeoOximHa HOBa (inocodis — ¢imocodis cmi-
JFHOTO BIDKUBAHHSA, B SKil OyIyTh 3aKNIafIcHi 1 JOTPUMYBATUCh BiIIOBIIHI
MIPUHITUIH | HOPMHU Y BiAHOIIEHHI Ta CTaBJICHHI JIIOACH OJMH J0 OIHOTO, 1
JI0 OTOYEHHS.

3apa3 cTae 3pO3yMiTNM, IO COIATbHO-TIOMITHYHNHN 1 €KOHOMIUYHHI pO3-
BUTOK OY/Ib-sIKOT JIepyKaBH 000B’SI3KOBO Ma€ CYIPOBOJKYBATHCS 30€PEIKEHHIM
1 BITHOBJICHHSIM JIOBKLJIIS, PO3BUTKOM IICHXOJIOTTYHOI Ta COMATUYHOT LILTICHOC-
Ti JIFOMHK (KOTpa CIIPUHMAETHCS SIK METa 1 BUIIA LIIHHICTh, a He 5K 3aci0), 1H-
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aKIIIe TiJ] 3arpo3y CTaBUTHCS KUTTENISUTBHICTD CYCITUTBCTBA B LIIOMY 1 KOYKHOL
JIFOZICBKOT 0COOMCTOCTI 30KpeMa. KITlouoBMM MPHHIMIIOM B3a€MOIIT TFOACHKO-
IO CyCHUIBCTBA M MPUPOAN MAIOTh OyTH HE CIIO’KMBALITBO 1 HACHIILCTBO, a 2d-
PMoHitiHe, cuHepeitine, Ko-e8onoyiline CNiIKYGAHHS.

P0o3BHTOK CHHEPreTHYHOI CHCTEMH nependoavae NIPOXOJKEHHS uepes
Kackas 61(1)yp}<au11/1 1 sikpa3 Touky GidypKanii — KpH30Bi TOUKH, 3 OIHOTO
00Ky, pyHHYIOTb TONEPE/HI CTPYKTYPHI YTBOPEHHS B CUCTEMI, a 3 1HIIOTrO
— CTBOPIOIOTH YMOBH JIs TOOY/JOBM HOBHX CTPYKTYPHHX YTBOPEHb, O1IbII
aJIAIITOBAHUX JI0 HOBHX YMOB.

I icropuuHuil 1OCBif, 1 aHATI3 MOJCTPHUAX EKCIICPUMEHTIB TTOKA3YIOTh,
IO MMOJAJbLINIl PO3BUTOK CYCIIIBCTBA HAMKpalle peasli3oBYETHCS yepes
BHCOKY CAMOOPTaHI3aIlI0 COI[iaTbHO-eKOHOMIYHOI CHCTEMH. A 1€ MOKIIHBO
JUIIE yepe3 BCeOIUHy JeMOKPATH3AIlI0 1 PO3BUTOK TPOMAISTHCEKOTO CYCIIi-
JIbCTBA.

CuHepreTryHa camMoOOpraHizallisi 4epe3 CTaHOBJICHHS T'POMaJSIHCHKOTO
CYCHIJILCTBA BeJie J0 TapMOHI3allii CyCHiIbHUX BIJIHOCHH 1 PO3BUTKY OCO-
oucrocti.

Ha namy nymKy, BUpIIIEHHIO 0araThboX i3 BKa3aHHMX Ta CIIEKTPY 1HIINX
npobiem Oyne jgomomaraTtd 1ed MigpyYHHK. B HbOMY OCHOBHHMH aKIEHT
3po0JIeHO caMe Ha rapMOHI3alilo yIPaBJIiHHS JIIOJMHONOBE/IHKOIO Ha 3a-
cajiax JIOACHEKOCTI, MOPABHOCTI, TyMaHi3My.

Ha npoMy  miArpyHTI HOBHMHHA CTATUCS HOBa poJib Hayku — «Ilcuxo-
JIOTis yTpaBIiHHMY. | B mepry uepry (Hayka) IIOBHHHA TTO30YTHCS TIepeBa-
KHO TEXHOKpPATHYHOTO BeKTOpy. OCKIIbKY IIe BUAATHUHN Kiacuk Jlein Ka-
pHET1 HaroJjomryBaB, IO HABITh y Takiil TEXHIYHIA Tamysi, SIK iHKCHEpHa
crpasa, Om3bKO 15-TH BIICOTKIB (IHAHCOBOrO yCHIXy, JOCATHYTOTO CIie-
LiaJIicTOM, CITi/I BiZIHECTH Ha PaxyHOK CyTO TEXHIYHHUX 3HaHb, 1 OJM3bKO 85-
TH — 33 PaxyHOK OCOOIMBOCTEH HOro Xxapakrepy, 3}116HOCTeI/I KepyBaTu
JIFOJBMH i BMIHb Y JIFOCBKIH IHXKeHepii.

VY cydacHil TpaKTHII MM 4acTO 3BEPTAEMOCH JIO MPOCTOTO MPHKJIIALY:
repest 3armyckoM OyJIb-SIKHH KOCMIYHHUH eKimax 0araTopa3oBO TECTYEThCS
Ha TICHXOJIOTIYHY CYMICHICTh, @ TaKOX MOJICJIIOETHCSI HOTro TOBEIiHKa Y
BCIX MOKJIMBHX 1 HEMOXKIMBHUX CHTYallisX, MITATHAX 1 HEIITAaTHUX. Tomy
Oyab-KAN «eKimaxk», M SKAM MU PO3YMIEMO CYYacHi KOJEKTHBH, 30-
0OB’s13aHMIA IPOUTH TECT Ha CyMiCHICTh. KpiM TOTrO, CHOTOZICHHS BHMAarae
HOBHUX TIJXOJIIB /IO YIPaBIiHHS — TaKuX, [0 0a3ylThCs HA B3aEMHIN 110-
Ba3i, B3aeMHill MOBipi, B3aeMOpO3yMiHHI. TOMy aBTOpWUTapHI MIXOAH —
mo3a aktyanpHicTIO! 3ramaiiMo €anrenis Bin cB. Matsis: «llo xopwuerti
JIIO/IMHI, sIKa TIOKOPHUTH BECh CBIT, a JIyIIy CBOIO 3aHaractuTh?». Jlibepa-
Ji3M, IEMOKpAaTis — OCHOBHI JDKEpesia OHOBIICHHSI CY4acHUX YIPaBIIiHCh-
KHX BMiHb, 0€3BIJIHOCHO PiBHS TX NMPUKIaIaHHs.
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I came ToMy y LpOMY MIJPYYHHKY 3HAYHO PO3MIMPEHO KOJIO MHUTaHb,
10 MPOMOHYIOTHCS CTPYKTypHO-JIOFi‘{HO}O CXEMOIO BUKJIAJJAHHS AUCIMILII-
HH, Ta IPE3CHTOBAHO HACYYaCHILI PO3POOKH 3 TCOPETHYHHX 3HaHb, NPH-
KJIaIHAX BMIHb 1 HAlPsIMIB MDKAMCLMIULIHApHOTO Xapakrepy. Taka noGy-
ZoBa 36aradye i camy Mpauro i BITYM3HSHY HayKy.

Y niapy4HHKY OCHOBHE HABAHTAXKCHHS CIPSIMOBAHO Ha ICHXOJOIIYHI
acleKTH YNPaBIiHHS, TOOTO HA NCUXIYHO KEPOBAHY NisUIBHICT IIOIUHH,
110 3HAWIIIIN CBOE BiTOOpa)XEHHsI B 3MICTI COIIaJIbHO-TICHXOJIOTIYHOI po0o-
TH MEHE/KEpa, B 3aCTOCYBaHHI MOPAJIbHO-CTUYHUX MPUHIUIIB YIpPaBIIiH-
Hs, 3HaHHI i BUKOPHCTAaHHI OCHOBHHX ITOJIOXKECHb TcuxoTeparnii. CuHepre-
THYHAM KOHTEKCTOM cydacHoi «[lcuxomorii ympaBmiHHS» € KOHISTIIl
LIICHOCTI, & TAKOX PO3IJISIHYTI OCHOBHI TOJIOKEHHS! COLIIONCHXOiH(pOpMa-
TUKH, 0€3 MOETHAHHS SIKUX YIPaBIiHCHKA JISUTBHICTD JIIOJUHNA CHOTO/IHI HE
MOXKIIUBA.

Asmopu
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HAYKA NCUXOJI0ris,
MCUXOJI0ris YNPABJIIHHA,
MCUXOJI0risd YNPABJIIHHA
NHOANHOMOBEAIHKOKO

B 3arajgpbHOMY pO3yMiHHI TEPMiH IICUXOJIOTisD» € MOXIIHUM BiJ TPelb-
koro «psyche» — ayia, «logos» — Hayka, TIOHSTTS, y4eHHs, TOOTO 1ie Ha-
yka npo jaymy. Lle nopiBHsSIHO Mojona Hayka. BuToku ii moynHaroThes 3
¢utocodii me 3 yaciB Apucrorens. Ane nume y 1845 poni anrmificbknit
inocod Crroapr Mimib OZHMM i3 HEPLIMX 3aIPOIOHYBAB BIJOKPEMUTH
TICHXOJIOTiI0 Bij{ inocoii i posrisnary ii sik HayKy.

AJlenTi HOBOI HAyKH, NEPILi [ICUXOJOTH HPEAMET ii BUBYCHHS HOE]-
HYIOTb i3 SBHIAMH CBIZOMOCTi, CaMOCBIJOMOCTi, YCBiJOMJICHHSMH, a
00’€exTOM ii pO3MIISIAY € BHYTPIMIHINA CBIT JIOJUHM, IO MPOIYKYE ii TTOBe-
TIHKY.

CydacHi BITYM3HSIHI TICHXOJOTH MPEIMET HayKH BHCBITIIOIOTH SK BH-
BUCHHSI IICHXIYHMX NPOLECIB, BIACTHBOCTEH 1 cTaHy ocobucrocti. AGo, ue
HayKa Mpo (akTH 1 MEXaHI3MHU NICUXIKH SIK YTBOPIOBAHOTO B MO3KY 06pa3y
AIACHOCTI, HA OCHOBI, 1 3a JONOMOIO0 SKOTO 3IIHCHIOETHCS YIPABIIIHHS
TIOBEAIHKOI0 W JIISUIBHICTIO, IO 3aBXKAW Y JIFOJAWHHM MaloTh OCOOWCTICHHH
Xapakrep.

CyuacHa IICHXOJIOTiS € CKJIaJHOI CHCTEMOIO PI3HOMAaHITHHX Tairy3el
i€l HAyKH, IO BUPI3HWINCH Y TpOIeci i iCTOPUYHOTO PO3BUTKY, i TICHO
OB’ s13aHi Mi’K c00010.

OyHIaAMEHTATFHOIO OCHOBOIO PO3BUTKY BCIX Tay3ei i pO3MLIiB IICHXO-
JIOTIYHOI HAYKH € 3arajibHa IICHXOJIOTis — Ha3Ba, L0 BXXUBA€ETHCS IS Xa-
PaKTepUCTHKH Hal3araJbHIMINX 3aKOHOMIPHOCTEH, sIKi BUBYAIOTHCS TICHXO-
JIOTi€I0, METOMIB BHBYCHHS, SKUMH BOHAa KOPHCTYETHCS, NOTPUMYETHCH,
OCHOBHHX HayKOBHX IOHSTb, 110 yBiHILM 10 11 Tepminosorii [19].

KopoTko BHHKarOUM B €KCKYpC CTPYKTYPH 3arajbHOi ICHXOJIOTIi, CIIij
BIJUIUTUTH TaKi CKJIQJ0BI HANPsIMHU ii (hOPMyBaHHS:

® IIPUPOIHIYO-HAYKOBHH, 110 BKIOYae OixeBiopmm (X. MroHOpHpOEpr),
remrransTiicuxosoris (M. Beprreiimep, B. Bynar), KorHiTHBHA IICHXOJI0Tis
i Teopis ot (K. Jlesin);

e rymanictuunmit: B. [linereit, B. ®pankn, K. Pomkepc, A. Macmoy Ta
1HIIII;

® ICHXOJIOTiYHa Teopis misipHOCTI: BYeHHs 3. @peiina, K. IOwra,
JI. BUrorcpKoro Ta iHIINX.
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3a3HaueHi HAIPSIMKHA KOHIICHTPOBAHO BUPAKEHI B NICUXOJOTIUHIHN Tpak-
TUII 1, 30KpeMa, y TICHXOaHawi3i, TpchaKuiﬁHOMy aHawi3i, TeITaNbT-
Tepanii, KIHIYHIA IICHXOJIOTI], HeI/IpOJ'IlHFBICTI/I’-IHOMy nporpaMyBaHm
(NLP), TpchnepCOHaanu/l TICHXOJIOTI1, aHAJITUYHIH NICUXOJIOTII.

Ha rpyHTI 3arajibHOT NICUXOJIOTII, B MPOLIECI CTAHOBJICHHS Ta 3puUIOCTi il
LIKUT 1 Te4il, TiOpUIN3yI0UH i3 COLIOJIOTIEI0, TTOJIITONOTIED, MEearoriko
Ta Ha 3aMOBJICHHS IIOTPeO MEHEPKMEHTY, HapOIMJIach rajly3b MCHXO0JIOTis
YHPaBJiHHSA, 1[0 HAHOUIBII CTHCIIO XapaKTEPHU3YETHCS SIK Tajdy3b NCHXO-
Jorii, ika MPOAYKY€ NMCHXOJIOTiYHI 3HAHHS MPO YNPABJIHCBKY Tiflib-
HICTh.

L[s mcuxoJoriyHa OUCHHUILTIHA TTOCITYyTOBYEThCS 3HAHHSIMH 1 OaratbMma
METOOJOTIYHIMHY MPUHOMaMH HE JIUIIIE 3araibHoOi IICUXOJIOTii, a i MCuxo-
JI0Tii 0COOMCTOCTI, TICUXOJIOTiT TBOPYOCTI, COLIAIBHOI IICUXOJIOTI, PaKTH-
YHOI IICHXO0JI0T11, aKMEOJIOTIi, BIKOBOI 1 IeAaroriqyHol MCUXO0JIorii, ICUX0JI0-
rif Kap’epn MICUXOJIOTIT Tpalli, I1HXEHEpHOI IICUXOJIOrii, EKOHOMIYHOT
TICHXOJIOTI] 1 ICHXOIOTiT Gi3HECY, eTHONCHXOIIOTII.

IIpeaMer nenxouorii yHpasIIiHHs 4iTKO i J0Ci He BUSHAYCHUH, OCKIIBKH
3aJIeXKHUTH BiJl TEHE3HUCY 3HAHb K 3arajibHOI IICUXOJIOTI, TaK 1 HAYKH yIpaB-
JIHHA 1, 30KpeMa, COLioJIoTii yIpaBIiHHSL.

VY nporneci KOHCTUTYIOBAHHSI TICUXOJIOTIi yNpPaBIiHHS SIK CaMOCTIHHOI
rairy3i ICUXOJIOTIYHAX 3HAHb BUOKPEMITIOIOTH KiJTbKa TIEPiOJIiB:

1. 3apomKeHHs ife ICUXOIOTi1 yIpaBIIiHHA B Haapax ¢izocodii Ta co-
mionorii (cepemu VI ct. mo H.e. — cepenuna XIX cT.).

2. ®opmyBaHHS NCUXOJOTIYHIX 3HAHB MPO YIPABIIHHS B TEOPii yIpas-
niHHES Ta y cdepi neuxomnorii (cepenuna XIX cr. — mogatok XX CT.).

3. 3apo/rKeHHs TICUXOJIOTi YIpaBIiHHA K camocTiiHOl Hayku (20-30-Ti
poxu XX crt.) [48].

B VkpaiHi HayKkoBO OOIPYHTOBAHUI NOIJIsL]| HA CYTHICTD I PEAMET wi€i
MUCLMIULIHA BUKPHCTAlli3yBaBCs y Apyrid monosuHi 80-x pokie XX cT.
YIpaBiliHHs CTalM PO3IUISAATH SIK ULICCIPIMOBAHHIi BIUIMB HA CHCTEMY 3
METOIO Nepexoy il 3 0JTHOTO CTaHy B HEOOXIHUH 1HIINI.

HameBHo, 11€ 1OB’513aHO 3 IOSIBOIO HA CBITOBOMY T'OPM30HTI HayKOBHX
3HaHB PO CUCTEMHI TOCIIKCHHS, TCOPIt0 3MiH Ta CHHEPTECTHKY.

YrpaBuiHHA, T 9ac SKOTO BiMOYBAETHCS PETYITIOBAHHS Pi3HHUX BiIHO-
CHH MIX CHUTBHOTaMH JIIOJCH, MMOYad PO3MIAAaTH B TEXHIYHOMY (yIIpaB-
JHHS TEXHIYHAMH CHCTEMaMH — MAaIliHAMH, BUPOOHHUIITBOM), €KOHOMIY-
HOMY, COIIiaJJbHOMY acTIeKTaxX.

Koxen i3 HuX mepeabadae y4acTh JIIOAWHH B MpPOIEC yIpaBIiHHS.
OCOOUCTICHUIM YMHHUK — BaXKJIUBHUM IICUXOJOTIUYHUNA KOMIIOHEHT, 110 Ha-
JJIsI€ 1HAUBIyaTbHUMHU OCOOIMBOCTSIMU OYAb-KY MisIbHICTh. SIKICHO HOBI
MIPOLIECH B YNPABJIIHHI 3yMOBHJIM 3MiHM HOPMaTHBHUX BHMOT JI0 KEPiBHH-
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KiB, iX TEXHIYHOI KOMIIETEHTHOCTI, 3/1aTHOCTI Opi€HTyBaTHCA B iHpOpMa-
UIHHAX TIOTOKAX, yMiHHs BUKOPHCTOBYBATH 3aCO0H IIIOBOTO CIIUIKYBaHHS,
CTBOPIOBATI npauesuaTm KOJIEKTHBH 3 JIIOJCH, SIKI IOTPUMYIOTBCSI PI3HUX
NpUHOMMIB 1 miHHOCTeH. KepiBHUK sk 0COOMCTICTh MOBMHEH BIUIMBATH Ha
e(eKTHBHICTh BUKOPHCTAHHS IIPUPOJHUX 1 CYCIIUIBHUX PECYpCiB, 31HCHIO-
BaTH NEPCIIEKTUBHE 1 MOTOYHE TUIAHYBaHHSI, MIIBUIILYBATH KYJIbTYpPY Iparli,
pEryJIroBaTH B3a€EMHUHH y KOJICKTHBI TOIIIO.

[TixBuIIeHHS yBaru /10 MCUXOJIOTIi YIpPaBIiHHS, NONUTY Ha 11 HAyKOBY
Ta TIPUKIAIHY TMPOAYKIII0 3yMOBWJIA NWHAMIYHHNA PO3BUTOK Ili€l Tamysi
3HAHHS.

ITpn npomy copmyBasCh HACTYIIHI MiAXOAH 10 BU3HAYCHHS IpeaMe-
Ty TICUXOJIOTIi YIIPaBIiHHS.

[IKeHepHO-NICUXONOTIYHIHA MIXiT — Yy MeXax MpeaMera iHKEeHEpHOT
TICUXOJIOTI, PO3IMIMPEHOTO 32 PAXYHOK COLIOTEXHIYHHX cucTeM. J[o mpex-
MeTa TMCHXOJIOTiT praBHiHHﬂ 3apaxoBYIOTHCS TICUXOJIOTIYHI 0COOIMBOCTI
TPOLIECIB NIEPEPOOKH i reHepyBaHHs iHOpPMALLil, CTPYKTYpH Ta CIIEMEHTIB
YHPaBIIiHCbKOI AisUIBHOCTI, opraH13au1;1 YIPaBIIHCHKOT Hpalli.

CouiansHo-1icuxooriyanit miaxia. Ipexmerom ncuxosorii ynpasiiHHs
BBXKAIOTh COLIAJIEHO-TICXOJIOTIYHI OCOOJIMBOCTI JisTIBHOCTI KEPiBHHKA,
SIKMH B3a€EMOJIIE€ 13 COLIaJIbHUM OTOYCHHSIM, IMOIIYK CTIMKHX pHC KEepiBHHU-
KiB, 1[0 BUSBIIIOTHCS y CIIOCO0AX B3a€MOJIII 3 I ICTIIUMH 1 BU3HAYAIOTH
e(heKTUBHICTH KEPiBHHIITBA.

Cy0’€KT-00’€KTHHH MOXiT — PO3BHUTOK IICHXOJOTIl yIpaBIIiHHSI
OB’ I3aHUHN 3 TIyMadeHHSAM Ii mpeaMeTa sSK iHIWBIAyalbHOI Ta CIUIBHOI
YIPaBIIHCHKOI MiSITBHOCTI KEPiBHUKIB.

[cuxomorist ympaBmiHHSA, 3TiAHO i3 Cy0’ €KT-00 €KTHUM IiIXOZO0M, TO-
KJIMKaHa JIOCII/PKYBaTH TICHXOJIOTIYHI 0COOJIIMBOCTI Cy0’eKTa yIpaBIliHHS
— KepiBHHUKA (HpMﬁOMM Ta METOJIH 31HCHCHHS ynpaBniHCLKo'l' JUSUTBHOCTI,
XapakKTePUCTHKA HOro 0COOMCTOCTI TOWO) Ta 00’€KTa yNpaBiiHHs (Iepco-
Hally OpraHisauii), ski MaroTh OyTd BpaxoBaHi B IPOLECi peanizalii yrnpas-
JIHCHKUX BiJIHOCHH.

OTKe, 3a TENEPilIHIM TIIyMaueHHSIM, IICUXOJIOTIS YIPaBIIiHHSI — rajy3b
TICUXOJIOTIYHOT HAYKH, sIKa BUBYAE TICHXOJIOTIYHI 3aKOHOMIPHOCTI YIIpaB-
JHCBHKOI MISTPHOCTI — POJIb JIFOACHKOTO 1 MCHUXOJIOTIYHOTO YHWHHUKIB B
YIpaBIiHHI, ONTHMATBHAN PO3MOALT MpodeciitHuX Ta COIialbHUX pOJeH y
rpymi (KOJIEKTHBI), JiASPCTBO i KEPIBHUIITBO, MPOIIECH IHTErparii Ta 3ryp-
TOBAHOCTI KOJIGKTUBY, HE(pOpManbHi CTOCYHKH MK HOTO WICHAMH, TICHXO-
JIOTiYHI MEXaHI3MH TPHUHHATTSA YIPaABIIHCHKOTO PIIICHHS, COIialIbHO-
TICUXOJIOTTYHI SIKOCTI KEPiBHHUKA TOLIO.

[cuxomorist ynpaBiiHHs 30CEPEIIKYEThCSI caMe Ha MCHXOJIOTTYHUX ac-
MEeKTaxX YNpaBJiHCHKOI JisIbHOCTI. AMepukaHChbkuid iHxeHep D.-B. Teii-
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JIOp, 3aYMHATENb IIi€i ramy3i 3HaHHA, JaB 1 Ha3BY «HAYKOBHHA MEHEIXK-
MEHT», TOOTO «HAYKOBE YIIPABIiHH».

TOHSTTS «MEHEKMEHT» OyKBAIBHO 03HAYAE KKEPIBHULTBO JIHOIBMIY,
a B Cy4acHiil TeOpii i MPaKTULi COUIATLHOTO YIPABIIHHSI — L€ NPOLEC Ke-
piBHMITBA (YIPABIIHH) OKPEMHM IMPALIBHUKOM, COLIAJIbHOIO IPYIIOL0, CO-
LiaJIbHOIO CITUIBHOTOIO, CycIILCTBOM. OKC(OPACHKNI CIOBHHK aHTIIHCH-
KOT MOBH T10/1a€ TaKi HOrO TPaKTyBaHHS:

1) cnoci0, MaHepa CHiJIKyBaHHS 3 JIIOABMHU;

2) Biaja Ta MECTEUTBO YIIPABIIiHHS;

3) ocoOnuBi BMiHHS 1 aIMiHICTpaTHBHI HABUYKH;

4) opraH ympaBJiHHA, aIMIHICTpaTUBHA OFHUIIS.

Hepigko MOHATTS «yNpaBIiHHSI 1 «MEHEIPKMEHT» OTOTOXKHIOIOTH, 3Ba-
JKA04M Ha Te, II0 B CIIOBHHUKY CYYacCHOi aHTJIIHCHKOI MOBH «MEHEKMEHT)
MEPEKIIaICHO K «YMPABIIHHAY), «3aBIAyBaHHS», «BMIHHS BOJOIITHY, «Ke-
PIBHHULITBOY, «IUPEKIis», «aaMiHicTpamis» Tomo. OTxKe, MOHATTI «MEHe-
JUKMEHT» BY)KUC 3@ MOHSATTS «YIPABIIHHMD) 1 TIO3HAYAE JIMIIC OJMH 13 BUJIIB
YIPAaBJIIHHS, OCKIJIBKM MEHEJDKMEHT TEePEeBAXKHO CTOCYEThCS PI3HUX aCIeK-
TiB JSUTBHOCTI KEPIBHUKA, @ YIIPABIIHHS OXOIUTIOE BCIO CYKYITHICTb JIFO/ICh-
KX B3a€EMHH Y CHUCTEMi «KEpiBHUKH—BUKOHABII», BKJIIOYAIOYH KOJICKTHB-
HUX CyO’€KTIB yNpaBiiHHA. [HKOMM «MEHE/DKMEHT» TpaKTYIOTh SK
KEpIBHUITBO KOJICKTUBOM JIFO/ICH, S(EKTHBHI B3aEMHUHH MK OCOOMCTOCTS-
MH, sKi 00IfiMarOTh TEBHI MOCAAX, TOOTO SIK HITECIPSIMOBAHHK BIUTUB Ha
IISUTBHICTR yCIX MpAIiBHUKIB Opradizamii A YCIIITHOTO JOCSTHEHHS
BCTAaHOBJICHUX HHMH PHHKOBUX IIJICH Y 3MIHHOMY CEPEIOBHINI MUIIXOM
NPOJIyKTHUBHOIO BUKOPHCTAHHSI HASBHHX PECYPCiB.

TakuM 4MHOM, yNpaBIiHHS Nepeadadae KEPIBHULTBO JIOABMU i BIHO-
CHHAMHU MK HUMH B CHCTEMi JIIOBOTO CIIUIKYBAaHHs Ta B3a€MOAT, KOOpAu-
Hallilo ¥ opraHizaiito iX JisIbHOCTI, e()eKTHBHE BUKOPHCTAHHS BCIX 3acO-
0iB, CIpPSIMOBaHMX Ha BUKOHAHHS HAKPECICHUX IJIeW 1 3aIIlaHOBaHUX
3aBJIaHb OpraHizamii parioHaJbHUM, T'yMaHHHM, €KOHOMIYHHM 1 IIPaBOBUM
HIJISIXOM.

OcTaHHIM 4acoM, B 3B’SI3Ky 3 IIMPOKOIO EKCIIAHCIEI0 MEHEDKMEHTY, SK
MPEe3eHTa0eIBbHOI TaTy3i MPAaKTUIHOTO YIIPABIIHHS, B YIPaBIIHCEKUH iepapxii
TmigHEeceHO (irypy MeHeKepa: BiH i Cy0 €KT, 0 BUKOHYE YIPaBIiHCHKI (DyH-
KIIi1, CICHiaicT, SIKUi 3iHCHIOE YIPaBIIHCHKY MisUTBHICTh B €KOHOMIYHHX i
BUPOOHUYHMX CTPYKTYpaX, 1 0c00a, KOTpa OpraHi3oBye KOHKPETHY pOOOTY MeB-
HOI KIJIBKOCTI TIPaIiBHUKIB, KEPYIOUUCH CyJaCHUMH METO/IaMH.

A B KOTHITHBHIN COIIOHII — BiH (MEHEDKEP) IHTETpaTop, — roJOBHA
ocoba.

I B 1ili mOCTiIOBHIN yBa3i 10 MCHEIKMCHTY BUHHUKJIO BIJTaay>KCHHS BiJ
TICUXOJIOTT] YIIPaBIiHHS, 10 IMEHYETBCS SIK «TICHXOJIOTIsI MEHEDKMEHTY.
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[cuxomoriss MeHEHKMEHTY PO3TTIAAAETHCS K MDKIUCIUIUTIHAPHUHN Ha-
YKOBO-IIPAaKTHYHHUI HAMpPsIM, METOIO SIKOTO € BUBYEHHS 1 TICUXOJIOTIUHE 3a-
Oe3redeHHs BUPILIEHHs TPOo0JIeM OpraHi3aliii B yMOBax pUHKOBOI CUCTEMHU
rOCIIO/IaPIOBAHHSI.

[Ipu nbOMy MpPEIMETOM IOCIIKCHHS BHCTYIMAIOTh MCHUXOJOTIUHI SBU-
Ia B JisUTBHOCTI OpraHi3alliii, 30KpeMa MCUXOJIOTIYHI YUHHUKH, [0 3YMOB-
JIIOIOTH €PEKTUBHICTH Mpalli MCHEKEPIB.

Jlo MX YMHHHKIB HaJleKaTh:

1) nmcuxonoriyHe 3a0e3meueHAs MpoQeciiHol AIsITFHOCTI MEHEIKEPIB,
BKITIOYAFOUN BUPIMICHHA TPOOIEeM MPOoeCciifHOTO CaMOBU3HAUCHHS YIIPaB-
JHIIB, iIXHOT MpodeciitHOl MATOTOBKH i TiABHUIICHHS KBami]ikarii;

2) MOUIyK Ta aKTHBI3allisl pe3epBiB YMPaBIIHCHKOTO MEPCOHAITY, BKIO-
Yal04H OLIHKY Ta J00Ip MEeHeKepiB Jis oTped opraHizaiii;

3) omiHKa Ta MOJIMIICHHS COIiaJbHO-TICUXOIOTIYHOTO KIiMaTy, 3TypTy-
BaHHS [IEPCOHATY HABKOJIO IIUJICH opraHi3allil, BKJIHYAYH YIOCKOHAICHHS
CTHJIIO 1 KYJIbTYPH JJIOBUX B3aEMOCTOCYHKIB Yy (ipMmi;

4) mcuxoJoriuHe 3a0e3IeucHHs JIOBrOCTPOKOBUX I[UICH Oprasizaiii,
BKJIFOUAIOUU pO3pOOKY (ipMOBOi KaJpOBOi HMONITHKH 1 CTBOPEHHS JiHOBUX
MEXaHi3MiB YIpaBIiHHs (QipMOIO SIK COIIIOTEXHIYHOIO CHCTEMOIO.

3a BusHaueHHsM B.C. JIo3HUII, TICHXOJOTIs MEHEIKMEHTY — IIe Ta-
Jy3b TICHXOJIOTIYHOI HayKH, OCHOBY SIKOi CTQHOBIIATH ITICHXOJOTisl YHpaB-
JIHHSI, YaCTKOBO IICHXOJIOTiSI MAPKETHHTY Ta 1HIII aCTIEKTH MCUXOIOTIYHUX
HAyK, SIKi ICBHAM YHHOM BiOOpakKeHI B MisTIBHOCTI MEHEIKEpiB 1 3HAHHS
Ta BHKOPHCTaHHS SKUX 3YMOBIIOIOTH YCHINIHY iSUTBHICTH OpTraHizamii B
YMOBaX pUHKOBOi €KOHOMIKH.

VYV ncuxonorii ynpaBiiHHS OJHHUM i3 CTPIDKHEBUX € MOHATTS «JIIOJ-
CBbKHUI YMHHHK» — yC€ Te, 110 3aJCKHUTh BiJl JIOIUHU, i MOKINBOCTEH,
OaxaHb, 37I0HOCTEH TOIIO. BaxkIMBICTh MO3HAUYBAHOTI'O UM TOHSTTSIM
(dbeHOMEeHY 3yMOBJICHA OCOOJIMBOIO POJLIIO JIFOJUHU Ta 1i MOXKIHBOCTEH y
Ipoleci ympaBJliHHS DPI3HUMH 00’€KkTaMu (BiJl MaJloTo MiJIPHEMCTBA,
SIKE YacTO 00’ €IHY€ HEBEIHMKY KUTBKICTH JIFOJICH, 10 KOHIICPHY ab0 KOp-
noparii). Uum ckiannima ¢popmMa ynpaBiliHHS, THM BHUILII BUMOTH JI0 iH-
TENeKTyadbHUX (YHKIIH JTIOMWHA Ta IHIIUX TCUXIYHHUX MpoIeciB (BiX
CIIPUUHATTSA Ta yBarm — JI0 BIANOBITaNbHOCTI 3a IIOJICHKE JKUTTH).
JtogchKUil YMHHUK € Ty’Ke Ba)JIMBHM TaM, € 3 OCOOJIMBOIO yBaroo
CTaBJISITHCS JI0 BUKOPHCTAHHS MCHUXOJOTIYHUX Ta NCUXOQI310J0TTIHUX
BJIACTUBOCTEN JIIOJIUHH.

Sk Gauumo, B CTaTU4HIN CTPYKTYpi Hayku «Ilcuxomoris ympasmiHHsD
NEPIINM, IPIOPUTCTHUM i JOMIHAHTHUM B AMHAMILL € 3HAHHS PO TICHXIKY
JIFOJIMHH, TA TIOX1AHMM BiJ| IICPIIOTO — YIPABJIiHHs ICHXIKOO JIOXUHH, 110
MPOJLYKYE 11 iSUTbHICTB.
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OT1xe, cyTHICTHO HayKy «lICHXOJOTis yIpaBIiHHD» CIIiJ TPAKTYBaTH SIK
«IIcuxomoris ynpaBmiHHS JIOAUHONIOBEIIHKOI0». CEHC 3aCTOCYBaHHS TaKO1
Ha3BY BUKJIAJICHO B MATEPHHCHKI OCHOBI HayKH, TOOTO «3arajbHiil IICHX0-
JIOTiD).

Bimoma B mcuxoJiorii cxema: sIKIO € HayKoBe 3HaHHS mpo JlroauHy, TO
MOYKHa 3 JIOTIOMOTOIO I[LOTO 3HAHHS 3aBOJIO/ITH 11 MOBEIIHKOI0. A Tpenme-
TOM IICUXOJIOTI] € TICHXIYHA KEPOBaHA JisUTHHICTb.

Busnauenns HazBu «llcnxosorist yrpaBitiHHS JTFOJHHOIIOBEIHKOIO» HE
po3ninse Ha mpaBy Ta JiBy dactuHHU «[Icuxomorito ympasninas». Crif 3a-
3HAYHTH, 10 B YHCICHHUX HAyKOBHX IMiJPYYHUKAX 1 MOCIOHWKAX i3 I[HOTO
npenMeTy IepeBaXHHH aKIEHT HAJAeThCs TEXHOKPATHYHIM YacThHI
«YTPaBIIHHAY, TOJI K «IICHXOJOTIYHA» BTPAaYa€e CBOIO SICKPABICTH 1 rapMo-
HI3y€ MpeaMeT HayKH, JOMOBHIOIOUH ii CTPYKTYpPY BarOMHMH IICHXOJIOTIU-
HO-YIPaBIiHCBKUMHU apryMEHTaMH.

Cepen HHX, OC3YMOBHO, TI'CIITAIBTIICUXOJIOTIS Ta HEHPOJIHIBICTHUHE
IPOrpaMyBaHHsl, 5K 1100y10Ba ONTUMICTHYHUX MPOTPaM Ta IO3MTHBHOIO
OCBily TIOBE/IIHKH JIOAMHH, OIXEBIOPH3M, SK 3aCTOCYBAHHS MOTHBALIHHHIX
YMHHMKIB BIJINOBIZHO CTUMYJIIB, OYIKYBaHb 1 peakiii (BaJICHTHOCTI), COLIiO0-
NICUXOIHTErparii, — Ipu No0y10B1 opraHizailiii, KOJIEKTHBIB 1 rpyTII.

A TOJOBHMH CEHC BHKOPHUCTAHHS CHCTEMH 3HaHb IIPO ICHXOJOTII0
YIIPaBIIIHHS JIIOAWHOIIOBEAIHKOIO TIOJISira€ B MaKCUMAJIbHOMY HaOJIVKeHHI
TaKol CHCTEMHM Mid J0 3ajoBoyieHHS 1oTped JIIoAMHM — OCHOBHOTO
cy0’exra 1 00’€KTa yIpaBIiHHSA, IO BiAMMOBINAE CYTi 1 3MICTY MPAKCEOIOTi-
YHOTO MiJXOAY B YIPAaBIiHHI Ta IICHUXOJIOTIi, IK MaKCHMAaJbHOI ajamnTarii
YOPaBIIHCEKHUX PIIICHb 0 CIIOJiBaHb, OakaHb, HAMIPIB Ta 3aJ0BOJICHHS
TN SK OKpEeMUX 1HAWBIAYYMiB, TaK i TPy, KOJIEKTUBIB OCi0.

PE3IOME

Mcuxornoris ynpaBniHHA Mae BUTOKM 3 MOPIBHAHO MONOAOI Haykym —
ncmxonorii (Haykn Npo Aywy) — Ta € ii ranyssio.

Y npoueci cBOro camoCTiiHOro CTaHOBMEHHS Ta PO3BUTKY BOHA ne-
pexwuna gekinbka icTopuyHMX nepiodis. Y KoxHoMy nepioai nepenbava-
nacb y4acTb MIOAUHK B NpoLieci ynpaeniHHA. [laHa 3acaga obymosuna
BVHWUKHEHHSI Pi3HUX MigXOAiB A0 BW3HAYEHHS MpeaMeTy MNcuxonorii
YNpaBMiHHA:  IHXEHEepPHO-MCUXOMOTiYHNIA,  coLianbHO-NCUXONONiIYHUNA,
Cy6’eKT-00’EKTHUIA.

[Mcuxornoris ynpasniHHA — rany3b MCUXONOrYHOI Hayku, sika BU-
BYAE MCUXOIOTiYHI 3aKOHOMIPHOCTI YNpaBniHCbKOI AisnbHOCTI. Bigrak,
BOHa € TiICHO MOB’A3aHOI0 3 MeHeAXMeHTOM. HOBOIO rany33to ncuxonorii
ynpaeniHHA BUCTYMNMIIA NCUXOMOTist MEHEMKMEHTY.
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MeHeXXMEHT 4acTO OTOTOXHIOETBLCS 3 yNpaBniHHAM. [aHi NoHATTSA
[iNCHO NOTPiIOHO po3rnsgaTv y HEPO3AINbHIN €4HOCTI, ane npu LboMy
3BaXkaTu Ha BY3bKiCTb MOHATTS «MEHEKMEHT».

Y KOHTEKCTi MigHeCeHHs NpiopUTETHOT Poni NIOAVHN B YyNpasniHCh-
KOMY MpoLeCi BUHUK HOBUI HanpsM — MCUXOMOris yNpaBriHHA TNoAM-
HonoBefiHkot. NpakceonoriyHe 06apBneHHs OAaHOro MOHATTS [403BO-
Nsie MakcuMarnbHO afanToByBaTW YMpaBRiHCbKi pilleHHs A0 noTpeb
XKUTTERQIANBHOCTI MIOAUHW.

OCHOBHI IMOHATTA

lNcuxonoaia

lpedmem nicuxonoeii

BazanbHa ncuxomnoais

lNcuxonoaisa ynpasniHHsA

lMpedmem ncuxonoeaii yrnpasniHHsa

[1idxodu 0o susHayeHHs npedmemy ricuxosogaii yrnpasniHHs
MeHedxmeHm

YnpaerniHHs

lNcuxonozis MeHedxmeHmy

lNcuxonoeis ynpaerniHHs 1toOUHOM08edIHKO

MATAHHA

1. HaBefiTb BU3HAYEHHS NMOHATTHA «MCUXOMOrifA» Ta Ha3BiTb ii 3aCHOB-
HUKa, K HayKn?

2. BusHauTe npegmeT ncuxonorii?

3. Ha3sBiTb OCHOBHI CknafoBi HanpsiMn popMyBaHHSA 3ararnbHOi NCUXO-
norii.

4. HaBepAiTb BU3HAYEHHS MOHATTSA «MCUXONOris YrpaBniHHA».

5. OxapakTepuayiTe nepioav hopMyBaHHS NCUXONOTii yNpaBniHHS.

6. BusHauTe OCHOBHI MiAXoAuM OO BU3HAYEHHS NPeAMETY MCUXOoIorii
yNpaBmiHHA.

7. HaepgiTb BU3HAYEHHS NOHATTA «KMEHEHKMEHT».

8. BusHauTe BIAMIHHICTE y BW3HAYEHHI MOHATb «MEHEeMKMEHT» i
«ynpaBniHHAY.

9. BusHauTe Ta oxapakTtepusynTe NCUXOrOrito MEHEIXKMEHTY.

10. Wo 3abesnevye 3acTocyBaHHS MpPaKCEONOriYyHOro migxody y ncu-
XOrnorii MEHeKMEHTY?
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MPO®ECIONPAMA MEHEKEPA

Menemx:xep — nroanHa, sika mpodeciitHo 37iiicHIoe (YHKIIO yIpaB-
JHHS Y PUHKOBIN CHCTEMI BiJTHOCHH.

Menemkep BiANOBiga€E 3a OTPUMAHHS Pe3yIbTATiB Bi POOOTH IHIIHX
JI0/1ei, SIKI MPALIOI0Th 1HAMBIIYaIbHO a00 00’ €IHaHI Y IPYIIH.

Opranizamiss He MOXe iCHyBaTI/I 6e3 MeHeKepiB, apke caMe BOHH 3a-
6e3neuyroTh BUKOHAHH i MiCii, OCHOBHOTO NPHU3HAYCHHSI, BU3HAYAOTH He-
OOXiZHICTh | BCTAaHOBIIIOIOTH B3a€MOJII0 MK OKPEMUMH OpraHi3auisMy i
JUSIMM BCEPE/IMHI OpraHizarii.

Menemkep po3poOJISIIOTh CTpaTerii MOBEAIHKM OopraHizauii B cepeo-
BUIII, IO 3MIHIOETHCS, Ta 3a0€3NEeUyIOTh ypaxyBaHHs iHTEpeciB THX 0ci0 i
oprasizarii, sKi KOHTaKTYIOTb 1 KOHTPOJIIOIOTh JisIbHICTh OpraHizarii.

Menemxep € OCHOBHOIO iH(POPMAIIHHOIO JTAHKOO 3B’SI3Ky OpraHi3arii 3
OTOYCHHSIM, POPMAaIbHO Ta HEPOPMAIHHO BIIOBITA€ 3a PE3yNbTATH i1 Mis-
nmpHOCTI. BiH 0imiiiHO MpeacTaBse OpraHi3aiilo y 30BHIITHBOMY OTOYCHHI
I/ 4ac npoBeieH s OQIIIHHIX 3aX0/IiB.

Menemkepn B opraisaiiii, siki € cy0’eKTamMu 3IHCHEHHS YIPaBIiHChH-
KO1 JiSTIBHOCTI, TPAIOTh HU3KY PI3HOMAaHITHHX POJIEH.

1. Poui, noB’si3aHi 3 IPUHHATTSAM PIlLICHb.

BoHn nossiraroTs y Tomy, 10 MEHE/DKEp BU3HAYA€ HAIPSIM PYXy Opra-
Hi3allii, BUPILIy€e MUTaHHS PO3LOALLY PECYPCiB, KOPHUIY€E, KOOPAUHYE Aisi-
JbHICTB. [IpaBo NPUIHATTS yNpaBIiHCHKHUX PILIEHb MAa€ TIIBKH MEHEJDKED;
BiH K€ HECC BIIIOBIAATBHICTH 32 HACHIJIKH NPUHHITOTO pillicHHA. MeHe-
JOKEp NOBHHEH HE JIMIIE BU3HAYNUTH ONTHUMAaJbHE BHPIIICHHS HEBHOI Mpo-
OnemMu, a B3sTH Ha ceOe PU3UK, HABAKUTUCH IPUIHATH PIilLICHHS.

2. IadopmarmiiiHi pouti.

Bonu nossraroTs y ToMy, 10 MEHEIDKEP OTPUMYE, 30upae iHpopMaIito
PO 30BHIIIHE 1 BHYTPIIIHE CEPEIOBUINE, PO3MOBCIOKYE iH(OPMAIIIO Y
BUTTIAAL (DaKTiB Ta HOPMATHBHUX HACTAHOB, a TAKOX PO3’SCHIOE MOJITHKY,
OCHOBHI I[iJIl opraxi3aiii, To0TO BUCTymnae ii npejcTaBHUKOM. Pesyibratu
pobOTH 3ajiexkaTh BiJ TOrO, HACKUIBKA MEHEPKEp BoJionie iH(opMarriero,
HACKIUJIBKH SICHO 1 4ITKO JIOBOJMTH 1H(OPMAILLIIO JI0 WICHIB OpraHizarii.

3. Mixoco0oBi poJi.
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Menemkep BACTYIIAE y POJi KepiBHUKA, 0 (OPMY€E CTOCYHKH y cepe-
pivzcil opraHi3aui'1' Ta 1mo3a ii MeXaMH, MOTHUBY€ WICHIB opraHi3aui'1’ Ha J0Cs-
THEHHS! LiIeH, KOOPAMHYE IX 3yCHIUIS, BUCTYIIAE Y SIKOCTI 3’€IHYIOUOT JI1aH-
KA TI€Pe] BHIUMM KEPIBHHULTBOM, CIOXKHMBAYAMH, IOCTAYaIbHUKAMU |
HaBIIaKH, MMPEJCTABIISIE BCIX MEpe/l WICHAMH KOJIEKTHBY, SIKUM Kepye. Me-
HeJDKEp MOBUHEH MTH IONepey Ta BECTH 3a COO0I0 CBOIX IMiJUICTIINX, KOPH-
CTYBaTHUCh iX JIOBIPOIO 1 TOBAroo, T00TO OYTH JIiIepoM.

3ajexHO BiJ| MO3UIIT MEHE/Kepa B OpraHizallii, 3aB/iaHb, SIKi BiH BHpi-
rye, Ta QYHKIIH, SKi pearizye, HaBeJeHI PO MOKYTh OyTH IPUTaMaHHi iM
OLTBIIOI0 200 MEHIIOI0 MipOF0, X04a KOKEH MEHEKep 000B’SI3KOBO IIPH-
HiMae pileHHs, Mpamkoe 3 iHPOPMAIII€I0 i BUCTYIA€ KEPIBHUKOM BiTHOCHO
MIEBHOI opraHizartii.

Menemkep TOBUHEH PO3yMITH MPUPOAY YIPABIIHCHKUX TPOIIECiB, BMi-
TH PO3MOIUISATH BiANOBIJAIBHICT 3a PIBHAMH YIIPaBIiHHSI, 3HATH EKOHOMIi-
Ky 1 MapKeTHHT, iH(pOpMaIiiHI TEXHOJIOTI], BMITH IIaHyBaTH, POTHO3YBa-
TH PO3BUTOK JisuIbHOCTI cBo€i ¢ipmu. He MeHm BaxiauBo OyTH
CIICIIATIICTOM Yy pOOOTi 3 JIFOIbMHU:

e yMiTH OyayBaTH B3a€MOBITHOCHHH 3 IJJICTIAMHU, MK ITiIIIPUEMCT-
BOM Ta KJI€HTaMH, 3 IHIIMMH ITiAITPUEMCTBAMHU;

® NpUiMATH PIMICHHS B CKIAJHMX CHTYallisX, IO MBUIKO 3MIHIOKTh-
cs1, 9iTKO, IOX17MBO (DOPMYIIIOBATH CBOT JLyMKH.

MeHemxep 06Hpa€ JIMIIe NpaBUIbHHUE BapiaHT pimenns. Moro misub-
HICTh — HaWBHUIIUHA TBOPYMH aKT.

MeHemxep MOBUHEH BOJOAITH BHCOKOIO IICHXOJOTIYHOIO KYJIBTYpOIO,
sIKa € HEB1JI'€MHOIO YaCTHHOIO 3arajbHOI KyJIbTypH JIOMHU.

[Icuxomoriyna KyabTypa BKIFOYa€ TPH HEOOXiTHI €IeMEHTH:

1.Tli3HaHHs cebe i 1HIIOT JIFOIUHY.

2. YMIiHHS CHIUIKYBaTHUCS 3 JIFOJIbMH.

3. Pery:oBaTH CBOIO TIOBEJIIHKY.

JloCHiIKyO4H MOJITHYHI, COIiajibHI, eKOHOMIYHI Ta TICHXOJOTIUHI CH-
T, SIKi JIOTh Y PO3BHHYTHX KpaiHaX, BUBYAIOUM BIUIMB IIMX CHJI HA THX,
XTO 3aiiMa€e ynpaBJiHCHKI TOCaH, MOKHA 3pOOUTH KOPUCHI y3arajibHCHHS
PO MIHIHUBICTH 3MicTy poOoTu KepiBHUKA. Lli y3arameHenHs [4; 8] maroTh
3MOTY TiepeA0adnTH Ti 3MI0OHOCTI Ta BMIHHSA, SKi BUMAraloThCs Bifl yMIJIOTO
MeHeDKepa y TEepilTHii 9ac i B MalOyTHbOMY.

YcenimHicTh MEHePKepa 3aeXHUTh Bi piBHSA YIpaBIiHCHKOI Maiictep-
HOCTI, TOCBIfy.

VYnpasnincoky maiicmepricms BU3HAYAIOTH:

1.31aTHICTh MEHEPKEpa PO3YMITH 3arajibHy HEpCIIEKTUBY OpraHi-
3aIrii;

2. yMiHHs1 00MpaTH HalKpalii BapiaHT yIPaBIiHCHKOTO PillICHHS;
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3. yMiHHS TIPaBHJIBHO PO3MOIUTATH poOOTYy Ta 3aBAaHHS, BUOMPATH OTI-
TUMaJIbHY TEXHIKYy Ta 3aCO0M, epedadyBaTi pO3BUTOK CUTYAIIii;

4. CIpOMOXHICTh BUKOHYBATH OpraHi3aiiiiHi 000B’3KH, e(heKTUBHO [i-
STH B ME)KaX BHJIJICHOTO OIOJDKETY, KOMIIETEHTHO BUKOHYBATH 3aBJIaHHSI;

5.37aTHICTh 0€3KOHMIIIKTHO B3a€MOJIISITH 3 JIFOIbMHU;

6.JIOTIYHO 1 JOCTYITHO BHJaBaTH PO3MOPSUKEHHS, KOOPIUHYBATH iH(]O-
pMarliifHi TOTOKH.

3 y3araJbHeHb NPAKTHKH MOXKHA BHOKPEMHTH OMMHAUSATH HANBasKIH-
BillINX SIKOCTeil MeHeIKepa, SKi BIUTMBAIOTh HA YIIPABIIHCHKY MisUTHHICTB!

1. 3maTHICTH €PEKTUBHO YIPABIATH COOOIO Ta CBOIM YacOM.

2.3MaTHICT YCBIIOMIIIOBATH CBOi OCOOHMCTI I[IHHOCTI.

3. BusHaueHHs mijieil poOOTH, 10 BUKOHYETHCS, 1 CBOIX BIACHUX IIIJICH.

4. TlocriiiHe ocobucTe 3pOCTAaHHS 1 PO3BHUTOK.

5.31aTHICT MIBUAKO Ta €PEKTHBHO BUPIIIyBaTH MPOOICMH.

6. BuHaxiUIMBICTh Ta 3/1aTHICTh THYYKO pPearyBaTH Ha 3MiHHU CUTYallil.

7. BIIMBOBICTh Ha OTOYEHHsI, 0€3 3aCTOCOBYBaHHS ITPSIMHUX HaKa3iB.

8. BukopucraHHs HOBUX CyYaCHUX YIPaBJIIHCHKUX METOJIIB.

9. YMine BUKOPHUCTAHHS JIIOJICBKUX PECYPCIB.

10. VYMiHHS JOTIOMOTTH iHIIUM Yy MIBUJIKOMY BHBUCHHI HOBHX METOJIB
Ta OBOJIO/IIHHI MPAaKTHYHUMH HaBHYKaMU POOOTH.

11. VYMiHHS CTBOPIOBATH Ta yJAOCKOHAIIOBATH TPYIH, SKi 3aTHI CTa-
BaTH BHHAXIUTMBUMH 1 pe3yJIbTaATUBHIUMH y POOOTI.

Le y3arampHeHi 3Mi0HOCTI Ta SIKOCTi, IKUMH ITOBUHEH BOJIOMITH MCHE-
JoKEp. Ale SIKIIO AETaabHO PO3MIIAJATH 1€ MMTAHHS, TO SIKOCTI Ta PUCH Ke-
piBHHKA, KU JOCATa€E YCIiXy, MOKHA MOJUIATH Ha TICHXOJIOTIYHI, iHTee-
KTyallbHi, Mpo¢eciiHi, CoriaibHi.

Ilcuxonoriuni pucu KepiBHMKA:

1. IIparHeHHs 70 JiiiepcTBa, 34aTHICTh IO KePIBHULITBA.

2. CuitbHI BOJIBOBI SIKOCTI.

3.1 OTOBHICTB /10 PO3yMHOT'O PH3HKY.

4. TlparHeHHs ycrixy, 4eCTOI00CTBO.

5.3narnicTs OpaTn Ha cebe BiIIOBINATBHICTD B €KCTPEMAIIBHIX CUTYaLTisIX.

6. CaMO0CTaTHICTE OCOOMCTOCTI.

7. KoMOiHATOPHO-TTPOTHOCTUYHUH THIT MUCIICHHS (BapiaTHBHICTB, TEMII,
THYYKICTb, IHTYITHBHICTb, JTOT19HICTb, TPOTHO3YBAHHS).

8. YMiHHS IPOTHUCTOSATH CTPECY.

9. AmanTHBHICTB, TOOTO IIBHIKA IPHUCTOCOBYBAHICTh 10 HOBUX YMOB.

InTeneKkTya bHI pUCH KepiBHUKA:

1. TIparHeHHs 0 MOCTIHHOTO CaMOBJIOCKOHAJICHHSI.

2. CXWIBHICTD IO COPUAHSTTS HOBHX i/Iel Ta TOCATHEHb, 3[aTHICTh BiJI-
PI3HHTH TX BiJ] IJIFO30PHUX.
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3. [TaHOpamMHICTh MHUCIEHHS (CHCTEMHICTb, IIMPOTA, KOMIUICKCHICTB), a Ta-
KO npodpeciiiHa mpeAMETHICTh (3HAHHS AeTalei Ta TOHKOIIIB YIPABITiHHA).

4. MuCTeUTBO IIBUIKO ONpPAlbOBYBATH, PAaHXKyBaTH iH(pOpMaIio i Ha
il OCHOBI PUIMATH PillICHHS.

5.31aTHICTh 10 CaMOaHAII3y.

6. YMiHHA pO3yMITH, IIPUHMATH Ta BUKOPUCTOBYBATH 3 KOPHCTIO JUIS
CHpaBH AYMKH, IIPOTHIICHKHI BIACHUM.

7.1lcuxomnoriyna ocBiTa.

Ipodeciiini pucu kepiBHUKA:

1. YMiHHSA €QEeKTHBHO BHKOPHCTOBYBATH Kpalli JOCATHCHHS HAayKOBO-
TEXHIYHOTO MPOTpecy, iHPOPMaIifHIX TEXHOIOTIH.

2. T'mnboKi 3HaHHSI 0OCOOJIMBOCTEH (PYHKIIOHYBAHHSI PUHKOBOI €KOHOMIKH.

3. CXUIBHICT Ta 3/1aTHICTH BiHAXOAWTH PE3EPBH JIOJCHKOTO YHHHUKA
B MANPHEMHUIITBI.

4. VMiHHsS 3a0XO4yBaTH NEpCOHaN 3a JNOOpYy poOOoTy i CHpaBeUIMBO
KpUTUKYBaTH (aje He myOuidHo!).

5.MucrenrBo npuiiMaT HECTAHIAPTHI YNPABIIHCHKI PILIEHHS 32 THX
YMOB, KOJIM aJIbTEPHATHBHI BapiaHTH JiH, iH(opmanis Ta i He 4iTki abo
CYMHIBHI.

6. YMiHHSA e(DeKTUBHO Ta PAI[iOHAIBHO PO3MOAUIATH 3aBJaHHS 1 BIIBO-
JUTH Ha HAX ONTUMAJIbHUI Yac.

7. iOBHTICTH, TOCTIHHUN BUSB iHIIATHBH, MiATPHEMITHBICTS.

ComiajabHi pucH KepiBHHKA:

1. YMiHHS BpaxOBYBaTH MOJITHYIHI HACTIAKH PIlIEHb.

2. CXUIBHICTD KepyBaTHCS MPUHIUIIAMH COIIaIHOI CIIPaBEITUBOCTI.

3. YMiHHS BCTAHOBJIIOBATH Ta MiATPUMYBATH CHCTEMY CTOCYHKIB i3 piB-
HUMH COO1 JIFOJBMHU.

4. TakTOBHICTh Ta BBIYIUBICTB, NEPEBaYKaHHS JEMOKPATHYHOCTI B CTO-
CYHKaX 13 JIFOJIbMH.

5. VMiHHS 3aJIMIIATUCS IUTAM MK «MOJIOTOMY» i «KOBaJUIOM» (THCKOM
3rOpH Ta ONIOPOM 3HHU3Y).

6. YMiHHs Opatu Ha ceOe BiIIOBIIaIbHICTS.

7. be33acTepexxHe BUKOHAHHS TPABWIIL, SIKi CXBAJICHI OpraHi3aIli€ero.

8. YMiHHS 320X09yBaTH [IEPCOHAT IO BIIBEPTOCTI 1 TPYIIOBUX AUCKYCIM.

[[To6 HeycminrHO Yu Hee(eKTHBHO KEPYBATH, IHKOJN TOCTATHBO OJHIET
a00 JeKiTbKOX PHC Y BaJ KepiBHHUKA. | ToMy mel mepios KepiBHHUIITBA CTa-
HE 3HAYHO KOPOTIINM, Yepe3 TaKi Bau:

1. Mamnis Benudi, 1TI030pHA Bipa y CBOIO HEMOTPIIIHICTh, Y T€, IO TH
Ma€ll BUKITIOYHE TPABO PO3IOPSIIHKATHCS IOJSIMU HIIHX JIFOJICH.

2. HaamipHa migo3pinicTb, XMOHa MEPEKOHAHICTh Y TOMY, IO KOJIM TH
LIaxpaii, To BCl HABKPYTH CXOXi Ha TeOe.
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3. AMOITHICTD 1, BUXOASYH 3 IIOTO, 3BEPXHICTh, HEMPHBAOIMBICTH Y
CTOCYHKaX 3 OTOYCHHSIM.

4. He3nanHs notped Ta iHTEpeCiB CBOIX ITiAJIECTIINX.

5. HeBMiHHSI CTUMYJTFOBATH 3a J00pY MPaIlto i KapaTH 3a HeZ0OPOCOBICHY.

6.HeBMminHs a00 HeOaxaHHs OyTH BiJIBEPTHUM Ta NMPHUBITHUM 13 CBOIMHU
I JIETJIAMU.

7.Hegipa B 31i0HOCTI CBOIX i JICTIIHX.

8. besnocepenHe kepyBaHHS POOOTOO, 3aMICTh TOTO, 100 IPABUIIEHO
PO3MOAUTUTH ii MK T ITICTIIMHU.

9. TpuMaHHA BCIX TUIOK YIIPaBIiHHS B OJHUX PYKaX, IPUUHATTS PillleHb
3a MAJIETIINX 1 THM CaMUM BiJICYTHICTh CTHMYJIIOBAHHS IXHBOI IHII[IaTHBH.

10. Hegipa y mnpodeciiini siKocTi CBOIX IMiJUIeIINX, BUKOHAHHS 332 HHUX
BiINOBiAIEHOI POOOTH.

11. BukoHaHHS niepeaycimM 3HaHOMOI 1 MPHEMHOT POOOTH.

12. HeBMiHHS pO3MOALISATH CTPATErii0 Ta TAKTUKY JisTIbHOCTI, IUIaHYBaTH
poborty i epeabavaTH HACIIKH.

Jly>ke BaXJIMBUM JUIsS KEPIBHUKA B YIPABIIHCBKIH JISUILHOCTI € Te, 1100
BiH y cBOiii (ipmi OyB JizepoMm.

Jlinepun — ue J11oau, AKi po0/IATH NPaBUIbLHI peyi.

KepiBHuKH )k po0JasiTh pedi NpaBHIBHO.

PisHHI MDK LIMMH NOHATTAMH Benuka. Komu BU Iymaere mpo mpaBu-
JBHI pedi, BU AyMaeTe Mpo MaiOyTHE, PO CTPATETIUHICTh METH, MOXKETE
HABITh TIOMPIATH. AJIe KOIH BH OOMIpKOBY€ETE, K 3pOOUTH T€ UM iHIIIE Ipa-
BUJILHO, BH JyMa€eTe PO KOHTPoJb. Bu gymaere, sk ne 3poburu. Jlizepu He
00TSKYIOTBCSI TAKUMH NMUTaHHAMH, gK: [1[O? i HABIIIO?

3a benicoM, xapakTep Jiepa CKIaJaeThCs 3:

Jlinep = kommneTeHTHicTH + amMOiuiiiHicTh + HiTicHiCTH

Jlinepa BU3HAYAIOTh I1’ITh XapaKTEPUCTHK:

1. BizHec-ocBiUEHICTb.

2. KonuenTyanbHi 3i0HOCTI (TBOPYHIA, BUHAXIJTUBUHA IHTCIICKT).

3. [omepeHiit 1OCBi.

4. SIkicTh CcymKeHHS (MIPUHHATTS IIBHIKUX Ta MPAaBUIBHHUX pIlIeHb 32
HEIOCTAaTHROI iH(popMaIIii).

5. YMiHHS TpaIfoBaTy 3 JFOIBMH (3AIIKABHUTH iX, IIOBECTH 32 COOOIO i TaTh
Harogy iM pO3KPUTHCS;, MYKHICTh TIIiOpaTh JIFOMIEH, sIKi HE «IIIIaKyIOTb), a
BHUCJIOBITIOIOTH 32 TIOTPeOH BIACHY, HeXall HaBITh MPOTHIICKHY, TyMKY).

Sxum noBuHeH OyTH minep? (puc. 2.1).

['0nMoBHUM TOKIMKAHHAM JIJEPiB Y TPETbOMY THUCSYONITTI OyJe BUBI-
JIbHEHHS 1HTENIeKTyallbHOT eHeprii cBoixX chiBpoOiTHUKIB. Jlizepu moBuHHI
CTBOPUTH y CBOIiX Opraizalisx Taky arMocgepy, 1moo jroau GoHTaHyBalIn
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B Hill i1esAMH, IHHOBAIISIMH, [IIKABUMHU TEOPISIMHU. SIKIIO paHile J9iTKO Haja-
TO/DKEHY OpraHi3amiifHy CTPYKTYpY 4YacTO MOPIBHIOBANU i3 CHUM(pOHIYHUM
OpKECTPOM, SIKUH CKOPSIEThCS KO)KHOMY ITOMaxy PyKH TAJIaHOBUTOTO JIUPH-

FEHTa, TO CLOIOJHI JAOLIBHIIIE CIIBCTABICHHS 3 JKa3-0engom. Uum OiJib-
1Ie iMIIpoBi3alliid, THM Kpale.

1. KomyHikabenbHHit
2. AKTUBHHI

3. JTocBimuenuit

4. IaTenexTyanbHUN
5. Bonojie 3HaHHAMHA

1. BonboBuii
2. YMi€ ynpaBisTi
3. I'enepye inei

1. CminuBnii y
HPHITHATTI pillleHb
2. [lyHKTyansHUl

3. XapusmaTtuuHui

JIJIEP

1. Ymie naBatu npaBo
Ha IOMUJIKY
2. YMie gonatu

1. ABTOopuTeTHHI 1. Yndie

[V MEPeKOHYBATH
HePeIIKOaN 2. Emouiitauid 2. Vatie rosoputi
3. He 3ynuHsieTsCst Ha 3. Crpumanuit 3 Vuie
TOCATHYTOMY :

- . MIPHCITYXOBYBAaTHCh
4. LinecripsmoBaHuit pUCITyXOBY

JI0 JTyMKH 1HIIUX

1. MoGinbHui

YMi€e TpuMaTi
2. KpeatuBHnit

CJIOBO

BinuyBae
PUTM

Bosonie
TT1IBUIIIEHOIO
TICHUXOJIOTTIHOIO
CTIHKICTIO

VYmie BostoiTH
TeMOpoM
roJocy

Mae narepainbHe
MHCIICHHS

Mae nouyrrs
rymopy

Mae «poxyc
Ha TTO3UTHB»

Puc. 2.1. Ioptper mixepa
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[Mpodecop bewic 1ae KOPOTKHIA Kypc MOPaL, SIK CTATH CIPABKHIM JIiJIepOM:

e OynpTe caMuM c00010;

e BH3HAUTE, 1110 BaM Kpallle 32 BCE BIAETHCS;

e 0TOUITh ceOe npodecioHaraMu i MOBOIBTECS 3 HUMU Tak, sSIK OW BOJIi-
JIH, 11100 TTOBOJIMIIUCH 3 BAMH;

* OyzubTe HE AMKTATOPOM, & AUPUTCHTOM;

® BH3HAUTECS 3 OJHIEI0 — JIBOMA FOJOBHUMHU LILIISIMH;

e [opajpTecs i3 CHiBpOOITHUKAMH, SIK Kpallle JOCSITTH HaMI4e€HOT0;

® TIOXBAJITh iX 3a Ie.

[[To6 BuxoBaTH y COO1 pUCH Ta SKOCTI, SKi BIUTMBAIOTH HA €(PEKTHBHICTh
YIpPaBIIHCEKOI POOOTH, MEHEIKEPY IMOCTIHHO 1 CHCTEMAaTHYHO MOTPiOHO
MparoBaTé Hax coboro. L{poMy cnpusTiMe po3poOKka 0COOMCTOro MIaHy
PO3BUTKY.

Oco0ucTuii ma" pO3BUTKY MMOBHHEH OyTH:

¢ KOHKPCTHHUM;

¢ pCaJIbHUM.

Bin mMae moOini3yBaTH BCi Barni 34i0HOCTI 1 BUMaratu BiJ Bac MOBHOT
Bijyrayi. JIexinbka OCHOBHUX IPaBHJI, MEPECBIPCHUX HA MPAKTHIII, JOIOMO-
KYTb BaM y po3po0JIeHHI TaKOro IUIaHy:

1. IocraBTe miepes cOOOFO YiTKE 3aBIaHHS.

Jlronm iHOMI 3a3HAIOTH HEBIAdi, TOMY IO cIab0 YSABISIOTH cOOi METy,
IO SIKOi MparHyTh. Hamaraiitecs momyMKu YSBUTH JUI ceOe KiHIEBHUI pe-
3yJBTaT, IKOTO BH Oa)KaeTe JOCSTTH, 1 3aIHIIITh HOTO JeTabHIIIe.

2. BuzHaure, 3a SIKUIMH O3HaKaMH BH Oy/ieTe pOOMTH BUCHOBOK TIPO YCITiX.

3aBIaHHS CTAIOTh KOPHUCHIMIMMHE, SKIIO iX MOXHA BHUMIipsATH. JlroanHi,
sIKa TIPArHe CXyjHyTH, 4acTo jonomarae rpadix, 1o BUCHTb HA CTiHi i 110~
Kasye 3MiHu Bard. Toil caMuii IPUHIIKAIT 3aCTOCOBYOTD 1 IS yIOCKOHAJICH-
HS1 JIJTOBUX SIKOCTEH JIFOJIMHU.

3. By/abTe 3a/10BOJICHI CKPOMHHM TIPOIPECOM.

YacTo roBopsiTh, 0 BEIHMKUI Ay0 3pocTae 3 Majoro xomyss. IMiryis-
CHUBHA JIIOJMHA, SIKa X04e 3MIHUTH ce0e 32 MHUTb, PiJIKO JOCATAE 1IHOTO.

4. PusukyiiTe y HEe3HAHOMMX CUTYaIlisiX.

Yacom, moTpiOHO BHOMPATH MiXK PH3UKOM Ta TIOBEPHEHHSIM Y OC3ICKY.
B Toif e 4ac, HeBU3HAYCHICTh HOBOI CHUTYAIlil € HETATHBHUM YHHHUKOM 1
rabMye€ TIPOTrpec.

5.1lam’sTaiiTe, MO CBOIM PO3BHUTKOM KEpYy€TE, TOJOBHUM YHHOM, BH
cami.

VYV KiHIIEBOMY PaxyHKY, KOK€H CAMOCTIHHO BiAIOBifa€e 3a CBili PO3BH-
ToK. Ocobucra epeKTUBHICTh BUMArae, 100 BU HABYMJIKCS BIAMOBIAATH 3a
CBOE BJIACHE JKHTTSL.

6. Baiia 3MiHa MOYXE BUKJIMKATH 3aHETIOKOEHHSI OTOYCHHSI.
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[TigBumeHaEs 0cobnucToi ePeKTUBHOCTI MPHUBOAUTH 10 YCIIXiB 1 3poc-
TaHHs Ballol KOMIIETEHIIIT, 11e MOXe BUKJIMKATH 3a3]PIiCTh a00 BOPOXKICThH
OTOYCHHSI.

7. He BTpauaiiTe MOXIJIUBOCTEH.

B Toli yac, KoJIM BU TPAIFOETE HAJl OCOOUCTUM IUIAHOM PO3BUTKY, MO-
JKYTh BUHUKHYTH HOBI MOXXJIMBOCTI. MOKHA IMOJIIIIUTH CTOCYHKH 3 OTO-
YEHHSIM, CTBOPUTH KOJICKTHUBH, IPOCYHYTH BIIEPE]] CIIPABH, BCTAHOBUTH HO-
Bi KOHTaKTH. YMIHHS PO3Mi3HABaTH Ta BUKOPHUCTOBYBATH MOXKJIMBOCTI BH-
Ppi3HsIE TOACH, K1 TPALIOIOT HaJl c00070.

8. BynpTe TOTOBI BUMTHCS B 1HIIHX.

B oToueHHs MOKHA 0araTo YoMy HABUMTHCA. IXHil MifXia, cTaBieHHs
10 poOOTH, HABUYKH 3aCIyTOBYIOTh yBaru, o0 MOBITATHCSA MPO MPHYUHH
iXHIX ycIixiB abo HeBad.

9. VuiThCs Ha CBOIX HEBIAYaX Ta MOMUIIKAX.

SIKIIO BU TMOMMJISETECH B YOMYCh, OyJbTe TOTOBI BU3HATH 1ie. Po3risi-
Jaiite cBOT HEBIAYi Ta IMOMWIIKH sSK 3BOPOTHIM 3B’S30K 13 MPaKTHKORO,
BYITHCSI HA HUX.

10. Po36epiTbest y MOITHLI BAIIOTO MiANPUEMCTBA.

YV IisUTBHOCTI KOXHOT OpraHi3allii € MOJITHYHI aCIeKTH, TOMY HOTPiOHO
BMITH IePeI0AYNTH HACIIIKH I[OTO.

11. BepiTh y4acTh y BiIBEPTHX IICKYCISX PO CBOT TOTIIS/IN Ta TIPHHITATIA.

Crani morisaay, mepeKoHaHHs Ta 3a0000HM MOYKHA 3MIHHUTH, SKIIO BH-
HECTH X Ha BIIKpPHUTE 0OTOBOPEHHS Ta BIABEPTO MpoaHali3yBaTH. BUIimiTh
JOZCH, 13 AKMMHU BaM Ba)XKKO CHUIKYBaTHCSA — iX JTyMKH, IO PO3XOISATHCS 3
BaIllMHU, MOXKYTh BUSBUTHCS OCOOJIMBO CTUMYITIOIOUIMHU.

12. ITpuHochTe KOPUCTH OpraHisalii, Ae MparroeTe.

3 OaraThboX TOUYOK 30pY, BIIHOCHHH MIX JIFOJJMHOIO Ta OpraHi3allien —
1le yrojaa, 3 sKOi KOXHa CTOpOHA HAMaraeTbCs 3uo6ym sIKOMOTa OijbIIie
npuOyTKy. SIKIIO BA HE NPUHOCHTE IOMITHOI KOPHCTI, TO HEPO3YMHO PO3-
PaxoBYBATH, IO BaM HaJayTh BEIINKI MOKIMBOCT.

13. Busnaure peaibHi TEpMiHH.

YoCKOHAJIEHHs JUIOBHX SIKOCTEH BinOyBaeThcsi OesnepepBHO. 3MiHM

BHMAraroTh TIOCTIHHOI yBaru Ta peagiCTUYHNX TePMiHIB BUKOHAHHS.
14. CroBa He MMOBUHHI PO3XOIUTHUCS 13 CTIPaBaMH.

IIpo Bamry KOMIETEHTHICTH JIFOU OyIyTh CYJUTH HE 3a CIOBaMH, a 3a
CIIpaBaMHu.

15. OTpumyiiTe 3a10BOJICHHS BiJ CBOTO PO3BUTKY.

Hapuanns BinOyBaeTbes ycnimHiLue KOJIM MO’KHA OTPUMATH 3a70BOJICH-
Hsl, aJKe Yepe3 He3al0BOJICHHS! LIICH BHU JITKO MOXETE BIPATUTH JlyX CHTY-
31a31v1y i 3awikasieHOCTI. HalinpoayKTHBHILIMHA /ISl HABYAHHS TAKUH KIIMAT,
SIKUH IPUMYIIYE JIOJIaTH CIPABKHI TIEPEIIKO/IM 1 A€ MAHCH Ha YCIIiX.
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PE3IOME

Y CTPYKTYpi AiSnbHOCTI MeHexepa cnif AOTPMMYBAaTUCh MO0 «Mnpo-
ceciorpamu». Ti BUKOPUCTaHHS [0O3BONWUTL MIABMILMTM SKICTb peanisauii
YHKLUT yNpaBniHHS Ta, BiAMOBIAHO, NpodecioHaniam MeHempkepa.

Mpy ubOMy cnif 3BaxaTu Ha HaNBaXXNUBILLI AKOCTi Ta PUCK, SKUMUN
NMOBWHEH BOMOAITU MeHeaXep, LWob JOCArTU ycrixy, a came: Ncuxonori-
YHi, IHTEeNekTyanbHi, NPodeCiiHIi, coujianbHi.

B ynpaBniHcbkin gisnbHocTi 6axaHo, Wwob MeHeaxkep 6yB ninepom.
Apxe nigepcTBo — NpupogHa, BpogXKeHa puca, MeHemKepCTBO — Ha-
OyTa, BMxoBaHa. MoxHa OyTu rapHUM MeHeaXXepoM, ane He BMIiTU Bec-
T 3a coboto Nniofei, «3ananBaTny ix. A nigep mMoxe BuxoBaTtu y cebe
AIKOCTi Ta 34ibHOCTI, WO MaloTb ByTv nputamaHHi MeHedxepy. loeanb-
HUM BapiaHTOM Ans Uinen ynpaBniHCbKOT AifNbHOCTI € NOeAHaHHA Me-
HeXepCcbKknx pUc Ta nigepcbkux 3giGHoCcTeNn.

Po3pobka ocobucToro nnaHy po3BUTKY CNPUSTUME BUXOBAHHIO pUC
Ta SIKOCTEN, LU0 CMpUsoTb MiABULLEHHIO e(EeKTUBHOCTI ynpaBniHCbKOT
poboTu.

OCHOBHI IMOHATTA

MeHe0dxep

lNcuxonoeidyHa Kynbmypa

Skocmi meHedxepa, SKi ennnuearomb Ha yrpaeniHCbKy OisribHicmb
lMcuxonoeiyHi 30i6HocMi ma sKocmi, SKUMU MO8UHEH 805100imu MeHe-
oxep

IHmenekmyarnbHi 30i6HOCMi ma siKocmi, AKUMU MO8UHEH 80/100imu Me-
Hedxep

lNpocgpecitiHi 30i6HOCMi ma sKkocmi, SKUMU MOBUHEH 80s100imu MeHe-
oxep

CoujanbHi 30i6bHOCMIi Ma SKocmi, SKUMU MOBUHEH 805100imu MeHedXXep
Badu kepigHuka

Jlidep, xapakmepucmuku nidepa

Ocobucmuti nnaH po3gumky

MATAHHA

1. HaBepaiTb BU3HAYEHHS NOHATTA «MeHemxep»?

2. 3 SKMX KOMMOHEHTIB CKNaJaeTbCs MCUXOMOriYHa KynbTypa MeHe-
oxepa?

3. BusHauTe oauMHagusTb HaMBaXNUBILLMX SIKOCTEW MeHeaxepa, sKi
BMMVBaOTb Ha YNPaBiHCbKY AiANbHICTb.
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4. AkMMK NCUXONOriYHUMK 3AIOHOCTAMU Ta AKOCTAMM NMOBUHEH BOMozi-
M MeHexep?

5. AkuMK iHTenekTyanbHUMU 30i6HOCTAMU Ta SIKOCTSIMWU MOBUHEH BO-
noaitM meHemxep?

6. AxkMMun npodeciiHnMK 30iGHOCTAMU Ta AKOCTAMY NMOBUHEH BONOAITH
MeHemxep?

7. SAxvMu couianbHUMKM 30iBHOCTAMM Ta SKOCTSMU MOBUHEH BOOAITH
MeHexkep?

8. BusHauTe Bagu KepiBHMKA, siKi CMPUYUHAKTbL HEEe(EKTUBHE UM He-
YCNiLLHO KepYyBaHHSA.

9. ToSACHITb, B YOMY Nonsirae pisHULA MK MEHeIXXepom Ta nigepom?
10. Bu3Ha4yTe OCHOBHI xapakTepuctuku nigepa. fAkum, Ha Bawy aymky,
mae 6yTv nigep?

11. Bu3HauTe OCHOBHi mpaBuna, siki cnpusioTb po3pobLli ocobucToro
nnaHy po3BUTKY.
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KOHLIENUIA AIFOYOI OCOBMCTOCTI

JI1st po3yMiHHS CYTHOCTI Ta 3MICTY TPYAOBOTO IMPOIeCcy MOTPiOHO 30ce-
penuTH yBary Ha JIIO/MHI, SIKa MPALIOE, 1 CBOEIO MPALICIO CIPUSE BChOMY 3a-
rajJbHOMY XO/1y BUPOOHHYOIO MPOIeCy — Ha Jirouiii 0cOOUCTOCTI.

VY 1951 p. monoanii i mepcriekTuBHUHA BueHU Kaposs Boiitrna Bucmo-
BHUB 1JI€10 TIPO HEOOXiAHICTh Mi3HAHHS 1 BUBYCHHS JIFOAWHU SIK 330BHI, TaK 1
3cepeIuHM. 3a WOro MEPEKOHAHHSM, JIFOJUHA € KEAMHUM 00’ €KTOM, KN
HeoOXiHO Mi3HaBaTU 30BHI i 3cepeaunmy [82]. Oxuicio 3 NPOBIAHMX IIO-
3ULIH yueHHs 1po JioanHy € crBopeHHs: Moro Cesrictio Ilamnoro loanHoM
[MaBnom II koHMemii «1iF040i OCOOUCTOCTI», sIKa TPYHTYETHCS Ha aHami3i
CYIDKCHHS s JIiF0», a BIAIOBIJIHO Ii3HAKO caMOro cede i yepe3 Iie «iHIIo-
TO».

«$l — mpuumHa, s BU3HAIO ICHYBaHHS BKa3aHOI AiSIIBHOCTI, pyXy, a Ta-
KOXX BHUKJIMKAIO TOM YW IHIIMI pe3ynpTaT, — 3a3Hadae aBTop. — S € npu-
YHHOIO TOTO, IO Mii JWHAMI3M 3MIHCHIOE TICBHE iICHYBaHHS, SIKOTO JIOCI HE
Oyno». Taka HaykoBa iziest 1 po3poOiieHa koHueniis [98] € He YnM iHIIKUM
SIK ICHYBaHHSI TIOTJTUOJICHHS 3HAaHb MIPO JTIOMUHY 1 i1 )KUTTeAIsUTBHICTE. BoHa
CIIPUSIE PO3KPUTTIO MPOOJIEMH CIIBBIAHOMIEHHS OKPEMOTO 1 3araibHOTO,
CHHTE3Yy OKPEMOI'0 3HAHHS B LIIICHI YSBJICHHS Ta il 1 3HAXOAUTh CBOE Bi-
JI0OpakeHHsI B KaTeropii IUIICHOCTI, sika B Haylll PO NPAIo W JKUTTEis-
JILHICTh CHOTOJIHI CTAa€ MPOBIJHOI0. A 1€, Y CBOIO Yepry, Bi0OpakaeThCs
Ha CTOCYHKax y Hpoleci TPYJO0BOi MisUIBHOCTI, a TAKOXK MIXK YJICHAMH CyC-
1iTbCTBA B3araJii MO0 JOCSATHEHHS CYCHIIBHAX i 0COOMCTICHHX Iiineii'.

[TornuOneHHs 3HaHb MPO JIIOJMHY HMOBHHHO HTH B HAIPSMY KpaIioro
PO3YMIHHS JIOAWHU «3CEPEIMHN», TI0 CyTi — ii BoJdi U cBimomocTi. Taxwii
X1 BUpaXka€ CYyTHICTh JIFOIUHH Ta CYCIUIBCTBA, YMOBH X iCHYBaHHS 1
BHYTPIIIHIN 3MICT MisTIBHOCTI, CAMOPO3YMIHHS «KHTTS-B-TisUTEHOCTI», Cy-
CHTBHO-COMIANbHI 3B’ SI3KM, BUXITHAN MTOYATOK 1 €IMHY pEabHICTD JIFOACH-
KOi cyTHOCTI. [li/IXi/T 3yMOBIIIO€ aKTyaJbHICTh TMPOOIEMATHKH, KA PO3TIIS-
Jla€ 1HAMBIAyaldbHY OCOOWCTICTh 1 JKHUTTEHSUIBHICTD y Ii CTaBIEHHI [0
3arajbHOrO.

" Tyt i nani Buxopucrani komMenTapi [HCTHTYTY Ipakceoorii: auB. [58]. — mpuM. aBT.
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BuBuenns mpobiem 0ocoOHUCTOCTI MOTPiIOHO 3ailicHIOBaTH Ha (oHi Jisi-
JIBHOCTI JIOIMHY, SIKa POSBIIAETHCS Y BUMHKAX.

Y HaykoBOMY ITi3HaHHI L€l MPOOIEMAaTHKH Nepe10aYaeThes IEBHE PO-
3YMIHHS BUMHKIB JKUTTEISUILHOCTI JIFOIUHHY, MIJICCIPSIMOBAHOI TisSUTBHOCTI
JIHoJ/Iel 1010 TIEPETBOPEHHSI MPUPOAM 1 CYCHIUILCTBA, BIATBOPEHHS BUPOO-
HUIITBA, NPOJYKTHBHUX CHJI 1 CYCHIJIBHUX BIJIHOCHH, SIKI 3a0e3MedyroTh
CHPUHHATINBICTS y TBOPIHHI 1 CYCHIIBHOMY PO3BHTKY, CHOCIO iCHYBaHHs
camol JIFOIMHY 1 i 110901 CyTHOCTI y CTBOPEHHI SIK 3arajibHOro OJara, Tax i
Onara rpynu, pOJHHH, MiANPUEMCTBA, IePKaBH TOLIO.

[IpoBigHOIO TyT BUCTymHae mpans [77], HeoOXigHa s oOIamTyBaHHSI
3€MHOT'0 JKHTTS JIFOIUHU.

[IpunamToByIOYNCH 10 HABHUX 3aC00iB BUPOOHHIITBA, BCTYMAIOYH
y CYCHINIBHE XXHTTS, KOKHA JIIOJMHA [IEBHUMH CTOPOHAMH CBOTO OYTTH
— YU TO K Cy0’€KT BHUpPOOHHUITBA, YM TO SIK 00 €KT TOCHOJAPCHKO-
PO3MOPSAHUIIBKOT isUIBHOCTI — IIOCTA€ HOCIEM IHMX BIJHOCHH, 5K €
MEPBUHHUMU 1 )KUTTEBO HEOOXiMHUMH. IMeHYBaTH iX MOXKHA SIK MaTepi-
aJIbHI, XKUTTEBI BIJIHOCHMHU. POJIb JIIOJUHM T0JIITa€ B aKTUBHOMY H KpH-
THYHOMY X ocMucieHHi. L{i BinHOCHMHM crienudiqHO BigoOpaskaroThes
(YHKIIIOHAJIBHOIO JIISIIBHICTIO MO3KY, HEPBOBOI CUCTEMH JIIOJUHH 1 BHU-
CTYHAIOTh Yy BUJISIII MEPIIOOCHOBUA MOTUBIB 1i moBeiHKH. ColliaTbHUM
cyOCTpaTOM LHUX BITHOCHH € TIpalls, sKa BUCTYIAe BOJHOYAC YMOBOIO
3pOCTaHHS CTYIICHS CBOOOIM CYCHITBCTBA 1 JIOJUHU 110 BiTHOMICHHIO 10
NPUPOAM W CYCHIJIbCTBA, OCHOBOKO CBIIOMOTO KOHTPOJIIO CYCIUJIBCTBA
HaJl yMOBaMH CBOTO OYTTSL.

VY comianbHO-eKOHOMIYHHX, q)yHKuiOHanLHo TEXHOJIOTIYHHX Ta OpraHi-
3aLiiHO-yNPABIIHCHKHUX ACIIEKTAX NPALli 3aKIaJCHI MOTUBH XKUTTEAIIBHO-
CTI JIFOJMHA. Y 1(bOMY KOHTEKCTI CIIi/l BpaXOBYBATH, L0 HE JIHMLIE KaIliTaj, a
i kBaipikoBaHa poboya cuiia Bilirpae posib CTPATETIUHO BaXKIMBOTO YMH-
HUKA.

[ToTpiOHO MPHUIIIUTH 3HAYHY yBary TPhOM HPUHIMIIOBUM TEMaTHKaM,
SIKI TOPYIIYIOTh YMOBH Ipalli y CBITJII XpUCTUSHCHKOTO CEHCY TIpalli.

[Tepma npodiema — Ge3nocepeIHHOro NMpareaaBLs.

BoHa BHHUKAE, KOJIM MPALiBHUK YKJIAJA€ KOHTPAKT PO MPALIO 3 KOHK-
peTHHM TpanenaBieM. Ha 000X KOHTAaKTYIOUHMX BIUIMBA€E MEBHA KiIbKICTH
TepeyMoB, Ha SIKi aHi TMpaIliBHUK, aHi MpaleaaBels He MaoTh Oe3rmocepe-
JHBOTO BIUTUBY, ajie AKi YITKO OKPECIIOIOTh 3MICT TPYJAOBHX BiTHOCHH.
371e6iIpIIoro Mg mepeayMoBaMH PO3YMIIOTh MOJITHKY JEpXKaBH B Tamysi
npati. Li mepeayMoBu siKHalKpalle OKPEeC/IO0Th 3MIiCT CEHCY MpaLLi.

Apyra npo6iema — micust npaui.

Ilpawst y cucteMi CyCIiIbHAX BIIHOCHH M€ yBIHTH y Tak 3BaHy CHCTe-
MY «IIiTiCHOTO TLTaHyBaHHs». 1i CyIinbHe (QYHKIIOHYBaHHS Ma€ MOKIACTH
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Kpaii 6e3po0iTTIO 1 TT03a MEeKaMH OKPEMO B3ATHX JIep’KaB, TOOTO Y BCHOMY
cBiTi. Takum ymHOM MOXe OyTH BHpimeHa mpobiiema 3aiHATOCTI Ta MiXK-
HAPOJHOTO IMOJILTY Tpalli.

Tpers npobiiema — Karmitainy | rnpari.

Hana npoGiema CTOCY€ThCs TPAKTYBaHHsI KaIiTani3MOM JIFOJIMHH 1010
cyxynnocn MaTepianbHUX ypedesieHs ii npaui y npoaykuii. To6to «ep-
BHHHHH KalliTalli3M» CTaBHTb Ha OJIUH PIBEHb JIIOJMHY 1 MaTepialbHi Mpei-
Mmeru 11 npami. Lle cynepeunts rigHocti moaunu. [Ipobiema nopyumrye mu-
TaHHS NEPBUHHOCTI JIIOJMHH TIEPel «3HAPSIIM-KaIli TaToOM.

Teopis MapKCHCTCHKOTO KOJICKTHBI3MY, SIKa IPOTATOM TPUBAJIOTO Yacy
Oyna mominyrodoro y CPCP i kpaiHax — uieHax BapimaBcbKoro JOroBopy,
HE BH3HAYasa IEPBUHHICTD JIOIMHHU MEpel «3HapsisaM-Kamitaaom». Jlo-
JIUHA B I[bOMY CEHCI CTaBajla 3HAPSAAIM IIEHTpali30BaHOi eKoHOMiKH. Ha-
MIPUKIIAJ, Y BUMIAJIKY, KOJH PHHOK TOBAapiB 1 MOCIYT, HEOOXIAHUX JUIA Mij-
TPUMAHHS JKUTTEISUILHOCTI JIIOJMHU, MOBHICTIO KOHTPOJIOETHCS JepiKa-
BOIO, TiJ1 3arPO30I0 ONUHSIETHCS HEJOTOPKAHHICTD JIIOJAWHY 1 HAJIS)KHA HOMY
cBoOoza. ['iIHICTh JIIOAMHH, Y IBOMY Pa3i, TOPYLIYETHCSL.

«JIronuna, sika mparoe, € He TUIBKM BUPOOHUKOM TPOAYKIIi, a € OCHO-
BOIO, 5IKa B YCHOMY IIPOIIECi BAPOOHMIITBA Ma€ MEPIIICTh Tepe]] KariTariom»
[82].

31 3p0O3yMiTUM BUCBITICHHSIM 3HAUCHHS TpAIli A KOKHOI JIFOJUHA He-
00Xi/THO 3BepHYTH yBary Ha ii CyCIiIbHOTBOPYHI XapaKTep.

OCKIJBKH COIIATi30BaHICTh JIFOJCHKOI TPHUPOAM IHTETPATBHO OB sI-
3y€Tbes 3 OyAb-SKOI0 BHKOHYBAHOIO TPAICIO: «...IOpa3y BUpasHime Oa-
YIMO, SIK TIpars OJHI€l JIOJMHN MPHPOTHO MEPEIUITAEThCA 3 Mpareio iH-
mmx Jroaed. CrorogHi OifbIIe HiIX KOJNUCH «IIPAIIOBATH» — O3HAYAE
MPAIIOBATH 3 IHIIMMH 1 TIPALIOBATH JUIsl IHIINX, O3Ha4a€ POOUTH MIOCH JUIs
Korochy [86].

3aKiuK, Moo JT0au POOHUIN 3eMIt0 OO0l MOKIPHOI, HOCHTh HEOIHO-
pa3oBuil 1 mocTiHMK XapakTep. A BiATak, He MOTPiIOHO POOUTH HIOCH
caMOMy, KOJIM pa3oM i3 KHMCh TpaIkoent. «IIpobaema mpaui (...) mae
OJIHY XapaKTepHy PHCY, sika B TOH K€ 4ac € 1 BUMOI0I0, i MPOrpamoro;
s puca — ii comigapuicts (...). ComizapHicTh pisHUMH ILIAXaAMU BIIH-
caHa y npupony Jrojackkoi mpaumi. Lle myx yHiBepcanizmy, skuil crimpa-
€ThCS B OCHOBHOMY Ha PIBHICTh HApOMIB i piBHICTH mroxeit (...). Ile €
TaKoX IyX T'yMaHi3My, IO HaMara€TbCs PO3BHBATH BCINIAKI MOTEHIIIHI
3110HOCTI JTIOJUHH, SIK MaTepiaibHi, Tak 1 TyXoBHI. TO €, BpemITi-pemT,
IyX CIJIBHOTIY [82].

[Mpanst BigkpuBae sojel st iHIKX. Byaydn 3araibHO/IEBOIO TIPUUH-
HOIO JUIi BUHUKHEHHS CIIBHOCTI, 3 METOI0 peaisailii Jo0pux crpaB BOHA
€HaE 3 co0OK0 0Ci0, sIKi ICHYFOTh Topsif 13 Hero. loann Ilasno 11 Bu3HAUUB
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ACIeKTH CYCHUIBHOTBOPYOi (QyHKIIT mpari: «bepydn ydacTs y crpasi TBo-
pIi, mparst y cayx0i J1r000Bi 0 TIOAMHU COJIiTapHa TaKOX CITIBIIpaIi 3 iH-
LIMMHU — B32€EMHO TPOHHKAIOYMMHU 1 JIOMOBHIOWOYNMH T1. JIume iHTerpasib-
HE IIO€JHAHHS THUX O3HAK Mpall B Teopii 1 MpakTUIi AacTb 3MOTY
1oOyyBaTH CIIPaBXKHIO CIIJIBHOTY 0Ci0, «communic personarumy i3 borom
1 JTFOJIBMH, a Yepe3 1e 3p00UTH MOXKIIMBHM PO3KBIT Cy0’ €KTUBHOCTI JIFOJICh-
KOi ocobu uepes mparro» [97].

PE3IOME

TlroanHa, «paitoda ocobuCTiCTb» CNpUSiE XOAY BCbOro BMPOBHUYOro
npotecy. Takiin dinocodcbknii KoHLenNLii 6yny npuceayeHi npaui 6ara-
TbOX BYEHUX, OOHUM 3 kX € Kaponb Bontuna. JllognHa Ta i Xutteai-
ANbHICTb € EAMHMMM 06’ €KTaMK, siki HeOBXiAHO NisHaBaTU MaKCUManbHO
rmmnboko, AeTanbHoO, a came: siK 30BHi, Tak i 3cepeanHu. HeobxigHo ni-
3HaBaTUW MOACLKY BOSIO i CBIAOMICTb, ii CTaBMNEHHS!, BiQHOLIEHHS [0 3a-
ranbHoro.

HeobxigHicTb AocnigXeHb y AaHOMY HanpsiMKy TakoX 3yMOBreHa
NPUPOAHOI NOTPeboto NoAMHKN Y NpaLi, B AKiM | 3aknageHi MOTUBM XUT-
TEAIANbHOCTI NIOANHN.

3 npaueto NoB’A3yl0Tb TPWM NPUHLMMOBI Npobnemu: npauenasus,
Micus npaui, kanitany i npaui.

BHacnigok ix nocTynoBoro BUPILLEHHS, Ha nepLue MicLue BUXOAUTb
«MepLicTb MANHY Nepea Kanitanomy». | npaus BXe HOCUTb CyCniNbHO-
TBOpYMM XxapakTep. BoHa MOpoAXye MOHATTA «ConigapHOCTI» noaen
npaui, WO CTaHOBWUTb CbOrogHi npegmeT GaraTbOx HayKOBWUX AOCHi-
DXKEHb.

OCHOBHI IMOHATTSA

[itoya ocobucmicmb

JTrodcbka eornis i nodcbka ceidomicms
lNpobnemu ocobucmocmi

lMpaus

lMepwomomusu ntodckbKoi noeediHKU
lMpobnema npauyedasus

lpobnema micys npaui

lpobnema kanimany i npayi
lNepsuHHicmb mroOUHU reped Kanimanom
ConidapHicmb model npauji
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MATAHHA

1. BusHayTe NoHATTS «Aito4a 0COOUCTICTbY.

2. Uo, Ha aymKy BaraTbOx BYEHUX, € EAUHUM OB’EKTOM, SKOro Heob-
XiAHO Ni3HaBaTW SK 30BHi, TaK i 3cepeanHn?

3. B pamkax sikoro YsHHuMKa HeobxigHO BMBYATU Npobrnemun ocobucrto-
cTi?

4. BunsHa4yTe OCHOBHI NpU3HaYeHHsa npadi.

5. SAki TP NPUHLMNOBI TeMaTuky (MPobiemm) NOopyLLYIOTb YMOBU NpaLi?
6. Lo € nepBMHHMM: MoavHa Nepes kanitanom 4v kanitan nepepg nto-
ONHO?

7. B yomy nonsirae po3yMmiHHsi «conigapHOCTi noaen npawi»?
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YNPABJIIHHA KOH®JIIKTHOKO CUTYALLIEHO

B ympaBmiHCBKiHT HisTBHOCTI PO3B’s3aHHSA KOH(QIIIKTIB (BiX JarT.
conflictus — 31TKHEHHS), TOOTO PO3B’s3aHHS 3ITKHEHB NMPOTHICKHUX HTE-
peciB, MOTTAIB 1 TparHEeHb Ma€ MOBCSIKACHHE 3HadYeHHs. Cepiio3Hi po30ixk-
HOCTI, TOCTP1 CYTEPEUKH, SIKi 1HOJII BUHUKAIOTh, TIPU3BOIATH A0 OOPOTHOH 1
MOJKYTh CIIPHYMHIOBATH HeOaXaHi SBUIIIA.

[TpoTndOPCTBO i CynepeyHOCTi MiXK JIII0YMMH CHJIaMu Y Oi3Heci, 0co0-
JIMBO Ha WOTO paHHIW CTajii, 3yMOBJICHI XapaKTepoM JisUIbHOCTI i oOcTa-
BUHAMHU, SIKI CYNPOBOJDKYIOTH LIIO JiSUIBHICTH, cepamMy BIUIMBY 1 MPOTH-
CTOSIHHSI OMO3UIIIMHUX CHII.

Menemkepy HEOOXiIHO BpaXxOBYBATH, 10 MPUYHMHA 3aPODKEHHST KOH]-
JIKTY B TNOJAJIBIIOMY BHCTYIA€ TOJOBHOI €HEPreTHYHOIO CHIIOI0 3arocT-
PCHHs CYNIePEYHOCTEH, [IParHeHb, BYMHKIB 1 il MPOTHOOPYMX CTOPIH, 110
po3BuBarOThCsL. IIpakTiKa CBifMTE, WO BIPOIOBK PO3BUTKY KOH(I)JIIKTI/I
OesnepepBHO  TPaHCYOPMYIOTbCSL Y HANpPAMy KyJbMiHALID i PO3B’S3KM.
[Tpuyomy 3arajbHUM JDKEPEIOM 3MICTOBHOCTI KOHQUIIKTY € CYNepedHOCTI
COLIABHOTO CBiTYy. BOHM OIOCEpeaKOBaHO MPOSBISIOTHCS Y JIIOACBKHX
B3a€EMHUHAX, B3ATUX Y MOBHOTI 1 CBOEPITHOCTI MiAIPHEMHHUIIBKOI TiSUTBHOCTI
1 HOUTICHOCTI pyXy A0 pe3yibTaTy. Takok BOHH OOYMOBIICHI ITyXOBHO-
JYIICBHOI, IHTENICKTYaJIbHOO, TIICCHOK CBOEPIAHICTIO KOHIIKTYOUHX.

Hoisi GaraTbOX MEHE/DKEPIB B OCHOBI KOH(IIKTY MOXKE 3HAXOLMTHCS
NPOTHPIYYS MK CYTHICTIO, MOXJIMBOCTSMHU IIANPUEMHUITBA | KOHKPET-
HUM OYyTTSIM JIIOJIMHHU, CYTHICTIO HOTO BHYTPIIIHBOTO CBITY, BiAUYKEHOIO
PCATBHICTIO CBIOMOCTI 1 MiJCBIIOMOCTi, Oi0JIOTIYHOTO 1 COLIANBHOTO Yy
JO/ICKiH pupoai. TodTo, 0coOuuBY yBary y JIisuIbHOCTI MEHEKEPIB CIIijg
MPUIUTATH cy0’€KTHBHOMY CBITY 1HIWBiZA, OCKUTBKH KOH(MIIKT, 10 BUHH-
Ka€, 3yMOBIICHUH K CBiJOMOIO HECYMICHICTIO IHIWBIAyaJIbHUX HaMipiB i
iHTEepeciB MPOTUIIFOYNX CTOPIH, TaK 1 CYNEPEUHICTIO Mi3HABATbHUX CTpaTe-
Tiif, SKi BUKOPHCTOBYIOTh CTOPOHM NPHU BHUPIIICHHI MpoOieM, 0 MaroTh
3HAYCHHS JJI51 000X CTOPIH.

Konduikr — konkypyrouya 00poTh0a, sika BUHHKA€E uepe3 aediluT
BJIAJIU, CTATyCy Yd 3ac00iB, HCOOXITHUX JJIsl 33I0OBOJICHHS I[IHHOCTEH, 3a3i-
XaHb 1 JloMaraHb, 1 sika repepdavae HEWTpalizallifo, yTUCHEHHS YW 3HU-
LIEHHS IJIeH CYyNepHUKIB, a iHOAl iX camuX. [Ipu 11boMy ci1ij] pO3pi3HATH:
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1. Kor(mikT 5K 3aci0 AOCATHEHHS MIEBHOTO PE3yJIbTATY.

2. KoH(}ITIKT SK CaMOIIiITb.

[Mepiumii, Tak 3BaHui peaqicTHUHUNA KOH(IIIKT, SIK TPaBHUIIO, CTUMYJIbO-
BaHMW HAMIpOM JIOCSTHYTH TIEBHHUX IUIed. SIKIIO MEHekepy HaaaeTbes
HEaJICKBATHICTh 3aCTOCOBYBAHHS 3aC00IB 3 OTPUMAHHSIM 0a)KaHOTO PE3yIib-
TaTy, TO MOXKE 3’ SIBUTUCH aJIbTEPHATUBA BiJl KOHKYPYIOYOi CTOpOHH. [HIIMiA
TUI KOH(JIIIKTIB 3yMOBJICHUH HEOOXIIHICTIO 3HATTS HANPY)KEHHSI B 000X UM
B OJHI€T 3 KOH(IIKTYIOUMX CTOPiH. AJIBTEPHATHBHI MiJIXOIU TYT CTOCYIOTh-
cs1 JMIIe BUOOPY NMPOTHBHUKA TIPH 3HATTI HALPYIKECHHSL.

EmoriiiHa BopoKicTh 1 MOmiOHI 10 Hei SBHINA, aHTATOHI3M B3aEMOIII 3a
TUTIOM OOpOTHOM 1 BTPYYaHHS y CIIPAaBU MPOTHOOPYOI CTOPOHU 3 METOO J0-
CSATHEHHS KOHKYPYIOUHX IIiJIed MOYKE COPHYMHHTH arpeCHBHICTD TOBEIIHKH,
y fAKiff IHAMBIAM, TPYIIH, OpraHizallii, Halil, KpaiHu, MOMTHYHI MapTii y KOH-
Kypyro4iif MaHepi MparHyTh AOCSTHEHHS OZHI€T 1 Ti€i caMoi MeTH, BIUTUBAIO-
un Ha 06pa3 Aii cy6’exra, MOAM(IKYIOUN Ui KOHTPOIIOKUN HOTO MOBE/IHKY,
YCTaHOBKH, IOYYTTS i LLiJli, MOTHBOBAHO Oa)karO4y BUIDATH, nepeﬂ6aqa10lu/1
HCTaTHBHY B3a€MO3AIICXKHICTh LiICH 1 3ITKHEHHS HECYMICHUX i,

[ToBeninka MeHemkepa y KOH(MIIKTHIN cHUTyarii MoKe 3aiexaTH Bil
CHPSIMOBAHOCTI KOH(MJIIKTY 1 BUSIBIISITUCS Y BUIJIS/I KOOIIEPATHBHOTO 1 KOH-
KypPEHTHOT'O BILIHBY.

KepiBHUK, SKUH AOTPUMYETHCS IIEPIIOrO THUITY MOBEIIHKH, CXWIBHUI
MTO3UTHUBHO OIIHIOBATH YCIIXH IHIIOTO, TIOJETIINTH BUKOHAHHS HOTO Mii,
TOIIIO, TOOTO BCUIAKO BUSBIISITH KOOIIEPATHBHI [Tii. XapaKTepHUM UIS IIOTO
TUIy € BHCOKA B3a€MO3AJIC)KHICTh HMOBIPHOCTEH TOCATHEHHS LTl CTOPO-
HaMH. Y 3B’A3Ky 3 IIMM XapaKTepHOIO CTa€ CIIOHYKaJbHA BIIACTHBICTDH
CIIpUSHHS peartizallii HaMipiB mapTHEpa, 1 THM CaMHUM — CBOIX.

[Tpu npyromy, KOHKYpyHOUOMY THII TOBEIIHKH, MEHEIKep oOHpae
MPOTUAIIOYY TMO3MIII0: HEraTHBHO CTaBUTHCS JIO YCIIIXIB IHINOrO, OJIOKYy€E
foro mii i BiTOprae MOXJIMBI anbTepHaTuBU. L{eil THI MOBEAIHKY YacTilie
3a BCE BHSIBIIETHCS TOJI, KOJIM HMOBIPHOCTI JIOCSTHEHHS IIUJIeH MEHEIKe-
pamu 00CPHEHO B3a€MOIIOB SI3aHI: YCIIX OJHOIO TATHE OPA3Ky IHLIOTO.

IlpakTrka CBIAYHMTH, WO Y PEAIbHOMY XUTTI MOMKIUBA I TPETs CUTYa-
LLisl, KOJIX PO3BUBAIOTBCS | KOHKYPEHTHI, i KOOHCpaTI/IBHl BIJIHOCHHH, TOOTO
BUHHUKA€ «3MilllaHa MOTHBAIIisD, KOJIM MOMIIMBO 1 Te, i iHILE, KOJIM Tepe-
IUTITAlOTHCS 1 KOOTIEPATHBHI, i KOHKYPEHTHI IHTEpECH.

Y npomy 3B’sI3Ky MEHEDKEpaM CIIiJ BpaXOBYBATH JIif0 3aKOHY COIliaib-
HUX BigHOCHH. Llei 3aK0H CTBEpKye, 0 XapaKTepHi MPOLECH U eeKTH,
00yMOBJICHI JaHWM THUIIOM COI[IaJIbHOTO BiJHOIICHHS, MAaOTh TEHACHIIIIO
MOCWJTIOBATH THI COLIIAJILHOT'O BiJTHOILICHHS, IO TX CHPUYMHHUB.

JocipkenHst KOHQIIIKTIB MOKe OyTH MPOBEJEHE y JIBOX acleKTax: IIHpO-
KOMY 1 OUIBIII By3bKOMY. Y IIMPOKOMY aCIeKTi 1o polJieMy MOXKHA TPaKTyBa-
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TH SIK TIOCITIIOBHY 3MiHYy TEBHUX CTaii 1 €TamiB, SKi XapaKTepH3yIOTh MPOIEC
PO3rOpTaHHs KOH(IIKTIB Yy BCIii MiAMPHEMHAIBKIA AisuTbHOCTI. Mu %K posris-
HEMO TPOOIIeMYy Y By#KUIOMY IUTaHI, BUXOJSYH 3 cy6 €KTUBHOT'O CBITY IHIHBIA
SIK WIeHA TPYIH 1 «CYKYITHOT JIFOJJUHN», TOOTO BCI€T TPyIH B L[IIIOMY, PO3BHBAIO-
Y{ YMiHHS [IOTIePEPKYBATH, 3JIa/PKYBaTH Pi3HI MDKOCOOUCTICHI KOHQITIKTH Ce-
Ppex criBpOOITHHKIB KOJIEKTHBY i 3arobirati iXHboMy BUHHKHEHHIO.

4.1. TEPEOKOH®JIIKTU | [TPUYUHN KOHOJIIKTIB

SIK CBITYMTH MPaKTHKA, NEPESAKOH(IIIKTHA CUTYaIlisi MOYKE BUHH-
KHYTH Y BHII3JIKax, SIKIIO MPaIiBHUK IEPEKOHYEThCS, 1110 Yepe3 MeBHi il Kepi-
BHHKA CTBOPIOETHCSI 00CTaHOBKA, Y sIKiil HE MOXYTh OyTH 3aJIOBOJICHI KOHKpe-
THI TIOTpeOH 1 NparHeHHs npamniBHUKa. AOO HaBIIAKHW, Yepe3 HECHPOMOXKHICTb
KOJIGKTUBY 3a0€3[1€UNTH BUKOHAHHS 3aBJlaHb, 10 J1aB KEPIBHUK, YHEMOKIIMB-
JIFOETBCS JIOCSITHEHHsT €()eKTHBHOCTI B YIIPaBIIHCHKIH aisubHOCTI. Yacrinie 3a
BCE, MIDKOCOOHMCTICHA KOH(I)JIiKTHa CHTYyallisi CTBOPIOETBCS 38 YMOB HECYMiCHO-
CTi 31aTHOCTEH, MOTHBIB i L{iJIeH ALUILHOCTI OKPEMHX NPALIBHKKIB [75].

KoHmikT, KMl BUHHK, BiIOWBA€THCS HA NISUIBHOCTI JIFOJHHH, 3yMOB-
JIFO€ 3HAYHE 3HIKEHHS NPOAYKTUBHOCTI mpaui. [loTpamisatoun y KoH)IIKT-
Hy CHTYyaIlif0, IPALiBHUK MepedyBae y CTaHi eMOMIHHOI HAIPYyTH, HEPBOBO-
T'O po3ianry, nepeknBaHb. BiH mepexirtoyae cBOIO AisIbHICTH Ha OOPOTHOY 3
peaJbHUMHM YU YSIBHUMH TIEPETIOHAMH, BIIA/IAI0UM B OCOOJIMBHN IICUXIYHUHA
cTaH — (pycTpallito, sika 0e3MocepeIHbO OB’ 3aHa 3 TUIIOM HEPBOBOI CH-
CTEMHU IpALliBHUKA 1 MOYKE BUSIBJISITHCS Y BADOOHUYMX YMOBaX:

e pu aKTHBHIN (opmi Aii — y BUINISAIL THIBY, TpyOOCTi, 37100HOCTI
TOLIO;

® [IpM NACUBHIA — Yy BUIJBI MiJBHUIICHOTO TOYYTTSI CMYTKY, BiJ4alo,
0e3CcIIA, HeBipH Y CIIpaBeTHBI HaMipy KEPiBHUIITBA.

Leit ctaH MOKe TIPOSIBIIATHCH 1 Y BUTIISI TEPIUMOCTI, Ha4e O TO Cro-
KOIO, aJie BOAHOYAC, IHTEHCUBHIIIO! BHYTPIITHBOI JisTBHOCTI 3 TOCATHCHHS
IiJIeH, HaBITh SKIIO BOHU OE3KOPUCHI ¥ IIKiAIHBI.

[Tpu aktuBHiA Gopmi ¢pycrparii, il npaiiBHAKa COPSIMOBaHI Ha Te,
o0 Oyab-sIKMMH METOJAaMH BHI'PATH CBOIO CIIPaBy YM HOMCTHTHCS BHHY-
BATLIO HEBJAul. Y LUX BHIAJAKaX HAM KePye MOYYTTs YPAKEHOIo CaMo-
r00CTBa, HE3a/J0BONICHOCTL. Lle BUSBISETBCS y pl3HOMaH1THI/IX cKaprax, a
IHOZI # B QHOHIMHMX JIMCTaX, y 3ally4eHHi Ha CBiii ik CriBuyBarO4uX, y
JeMarorivHux Bupasax i nosexinii. Ilix yac koHIIKTY po3biKHOCTI HAOY-
BalOTH (DOPMHU JIIOBUX | NPHHIMIIOBHX, yBara akUCHTYETbCS 1 HA ySIBHUX
TPY/HOIIAX 1 HA PEabHUX YCKIIQJIHEHHSX Y JISUTbHOCTI KOJICKTUBY, a Lie 1I1e
OiTTBIIIe 3aBYaIbOBYE CIIPABKHIO MPHYUHY KOHDIIKTY.
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Midoutorizaitiss Mi)KOCOOUCTICHUX BIAHOCHH € Crelu(iqHO0 Ul Cy-
YaCHHUX 3aKOPJIOHHHX IOCII/KeHb, OCOOJIMBO PAAMKAIBHUX il HAMpPsIMIB,
SIKI CTAHOBJIATH MIDKOCOOMCTICHI BIIHOCHHHU SIK €IUHY COIIaJbHY pealib-
HiCcTb. PeanbHicTh e HOpM, posied, popMalIbHUX BiJTHOCHH BBa)KAEThCS He-
BH3HAYCHOIO, NPOCTO YABHOI0. BoHa siBjise cOGO0I0 JCIIO PYTHHHE, L0 HE
Mae caMoCTiiHOi ouinky. Iligmaoun cymHIBY CHIY 00’€KTHBHHX, Pi3HHX
COMIANBHHX BIAHOCHH, Ii COMIONOriHI KOHUEMII] CTBOPIOIOTH KapTHHY pe-
AJIBHOCTI, CIa0KOCTI IIMX BIJIHOCHH, MOXIIMBOCTI IepedyayBaTH ixX 3a Jio-
MIOMOTOI0 CYTO TICUXOJIOTIYHHX METO/IIB.

Jleski Teopil KOJIEKTUBY MOYKHA PO3TIIAAATH K «CBOEPIIHY KOHIICIIIIIIO
TpyTOBOi AWHAMIKW». 3aKiTajicHa B OCHOBY IIi€i KOHICTIIi ies BHYTpImI-
HBOTPYIHOBOI B3aeMoii (i BiAMOBiAHI 1 METOAM TPYIOBOI TUCKYCIi, BKIO-
YEHOTO CIOCTEPE)KEHHS TOIIO) JAl0Th 3MOTY HE JIUIIE IIJTiTHO JOCIiIKyBa-
TH 3MIHM Yy TpyHi, MEXaHI3MH 3rypTOBaHOCTi, 00’eqHaHHs (3roau) i
KOH(JIIKTIB, TPYNIOBOTO BIUIMBY 1 PillleHb, KEPIBHUITBA 1 JIiJIEPCTBA, a i BU-
pilllyBaTH MOB’sI3aHi 3 IMM CEepHO3HI NPHUKJIA/IHI 3aBJJaHHS.

VY pamKax rpynoBoi AUHAMIKH YCHIIITHO PO3po0JIsieThes podiiemMa BIo-
CKOHAJICHHSI CTHJIIO 1 METO/IiB poOOTH Ta KEpiBHUIITBA, MOTHBALIH, Opi€H-
TaIliii, TOBEMIHKH 1 JisUTBHOCTI, ONTHMi3allii B3aEMOBIJIHOCHH KCpiBHUKA 3
IpyYIIOIO.

[MprumHaMu MIKOCOOHMCTICHUX KOH(MIIKTIB BUIIOTO TOPSIIKY MOXYTh
OyTu:

1. HoBuii cTHIIb 1 METOAM KEPiBHUIITBA, IO BIAPI3HAIOTHCS Bill THX, SIKi
3aCTOCOBYBAJIHCH ITOTIEPEIHIM KEPIBHUKOM, 1 IIe MOXKE CIIPHYUHHUTH MIPOTH-
Zi0 3 OOKy MeBHO{ YaCTHHH MPALiBHUKIB.

2.BikoBuil 1IeH3 KEpIBHUKIB PI3HOTO PIBHS YMHPABIIHHSA MOXKE CTaTH
MIPUYMHOI0 HEOaXKaHHS YU HEPO3YMIHHS OJMH OJHOTO IIijl Yac BUPIIICHHS
JIJIOBUX THTaHb, & TAKOX OCOOMCTOI HENPHUSA3HI W YCKJIAIHCHb Y B3aEMO-
BiJITHOCHHAX.

3.TIpoTHCTOSIHHS KepiBHUKA KOJEKTHUBY, HOTO HEBMIiHHS 1 HeOa)kaHHs
30JIM3UTHCS 3 HePOPMAITLHUMH JIiIEPaMH.

4.BifcyTHICTh YITKOCTI 1 KOHKPETHKH Yy PO3IOJUI Cdep AisuIbHOCTI,
mpaB, 000B’sI3KiB, BiINIOBIJAIEHOCTI MPAIIBHUKIB 1 PIBHS OTUIATH TIPALIi.

Binpmm 4gitko BUpa)keHNI €KOHOMIYHHHN Ti/IXiT BOJi€ 6aratboM 0COOMCTOC-
TSIM, 3aTATHYBIIN JIO KOHQIIKTIB iHIMX OCOOHMCTOCTEH, 3aiiMaTi HEHTpaiIbHy
no3utito. HeWTpanpHICTh %Ke € Hi 9iM 1HIINM, SIK yTPUMAHHSIM BiJl iHTepBEHII1,
BiJI BTpy4aHHs y XiZl 00poThOH HIIMX. 3p0O3yMLII0, 110 1H/MBIJ] HE 3aBiKIIH 30e-
pirae HeHTpaiTeT, ampKe AyMae, HIOU 111 60poThOa BeneThCa HaBiTh Oe3 Horo
y4acti. HemuHy4nm 3110M 15151 HBOTO Hactiiie OyBae cama 00poTh0a abo Takui,
a He iHIM, Ti XiJ; a nepeBakKyBaHHsI Yallll IEpeMOr Ha TOH a0 1HIIMH Oik
OyBae NpH 1IbOMY JIOCUTbH BaXKJIMBHUM IIPH CITIBCTAaBJICHHI 3 BUTpaTaMH iHTepBe-
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urii. Tomi MiHIMI3aIs IHTEPBEHIII TaKOX Mae OOIPYHTYBaHHSA. 3rOJIOM CTa€
SICHO, IO y il 60poTHOi TICBHY MEpeBary Mae Ta, a He 1HIIIA CTOPOHA, IO 10-
CHTb JIOPEYHO JUIsl TPEThOI CTOPOHH, SIKA YTPHMYETECS BiJ{ IHTEPBEHILi 1 10CsH-
rae cBO€l METH 3 MIHIMAIILHUMH BUTpPaTaMH.

Tak 4n iHaKwe JOCHTH TOTO, 1O HEHTPalbHUIT IHAMBIL HEe Oepe y4acTi
y 6opors0i. InTepBeHwii 3 60Ky IHIMBIIa HEMae, aie 1HrepeHu1;1 HasiBHA
came TOMY, IO € PIlICHHs He BTPYYaTHCs, ajuke HOro PIlieHHsl, HOro raib-
MYBaHHS IOPHUBY BTPYTHUTHUCH € JIOBIJIBHUM IMITYJIECOM.

Lle crpumyBaHHS Bifirpa€ poiib CICHialbHOTO BCTAHOBJICHHS IEPEro-
HU, /DK YCBIIOMIICHHS MOXIIUBOCTI BTPYTUTHCS HE3aJICKHO Bill CHMITATIi
cy0’eKTa CTBOPIOE TIEBHY CHPSIMOBaHY HANpyTy, IIEBHUI MOPHB JI0 Aii Ha-
30BHI, /10 iHTepBeHIii. ToMy iHTepeHIlis HasiBHA Y KOKHOMY BHITAJKY, KON
YXBaJICHO [OCTAHOBY YTPUMYBATHCS Bifl iHTEpBeHIlii, a0u Oy/iM yMOBH MO-
JIJIMBOCTI i 3MIHCHEHHA. AJKe SIKIIO TOH, XTO BHPIIINB 3aJUIIUTHCS HEHT-
palibHUM, HE MIT BIUIMHYTH Ha XiJ 00pOThOH, TO, 3pO3yMiJI0, LIe HE € KO-
10Ch ()OPMOIO yUacTi y JAHOMY 3iTKHCHHI.

[oBopuTH 1o aKTUUHY MPAKTHYHY Y4acThb y O0poThOI 4n 1po JilicHy
NPAKTHYHY y4acTh AOLLILHO y TOMY BUIIA/IKY, KOJIX MA€ MiCLe IHFepeHLLs,
xo4a 0 i 6e3 IHTEPBEHLIITL. Y TOMy CaMOMy BHIIAJIKY, KOJIH Ma€ MiCLe TAKOXK
1 IHTEPBEHIIisl, MOXKHA, KPiM TOr0, FOBOPHUTH PO Ji€BY, aKTHBHY, AMHAMIY-
HY 44 e(eKTHBHY y4acTb. Y OyIb-sKOMY BHIIQJIKy Li ABI CHUTyawii ciif Te-
PMIHOJIOTIYHO BiPi3HATH, OCKLUTEKA BOHHU BiJPi3HAIOTHCS 332 CBOEIO CYTHIC-
TIO Ta 3MICTOM.

Tolt, xT0 BTpy4aeTscsi 6e3 iHTepBeHIl, 6epe y O0poThOi MPaKTUIHY
yuacts de facto, iHIIUMH clioBaMH — AIHCHY MPaKTHYHY y4acTh, ajie I
y4acTh macWBHA. Tak, MACHBHY yYacTh CJiJ BIAPI3HATH BiJ BIACYTHOCTI
Oynap-sikoi npakTuyHoi yuacTi. He Oepe npaktuunoi yyacti y 60poTh0i TOH,
BiJl KOTO HE 3aJeXKHTh PO3BUTOK CYINEPHHITBA, XO4a BIH MOXKE KOMYCh
cniBuyBaTH, BOOJIBATH 3a NEeBHUH BHXiJ OopoThOu. Takuit cy0’ekT He €
HEWTpaJbHUM, X04a T0/1i0HO 70 HEeHTpaIbHOrO HE Oepe aKTHBHOI y4acTi y
60pots0i. [Ipote, HelTpanbHull Cy0’eKT Oepe NMpaKkTUUHY, AIHCHY Yy4acThb Y
00poTHOI, X0Ua i MACUBHY, MK TUM SIK IHAMBII, (I3UIHO HE MAE MOMKIIUBO-
cTi, He Oepe y 60poTHOI HABITH TaKOI YACTKH y4acTi.

4.2. JIATHOCTUKA ONHAMIKUA KOH®JIIKTIB

V¥ cyuacHiii crpaterii KOHIIKTHOT O00pOTEOM (KOH]IIIKTOIIO-
risl) HeoOXiTHO 3HATH Ta BUKOPUCTOBYBATH TaKi IMOHATTS — Jiara3oH J0-
nyctumux Aii (/1) ta rpanuns qonyctumux aid (M), mo He nepesu-
mrye npuoan3Ho 60 % Bij HOBHOTO MEPEMOXKHOTO YCIIIXY.
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Ha nouyaTky po3sriisitHeMo 30HY KOH(IIIKTY, KOH(UIIKTHY B3a€MO/Iit0, Ha-
MaraHHs, peTeH3ii, OYiKyBaHHS.

30Ha KOH(JIIKTY — 11e 00J1aCTh, Jic peali3yeThCsl KOH(IIIKTHA B3a€MOTIsL.
Po3risiHeMO npuKIia, SIKHA UTFOCTPYE 30HY KoH(IIikTy (puc. 4.1).

B] a AI
A B

B2 b A2
Puc. 4.1. 3ona KOHDITIKTY

VY naHiii cxeMi 4 i B — AUISHKY CYCIifiB, a JiHisT — a — b — odimiiiHa
po3MexxyBaibHa JiHis. JliHis B; — B, BUpakae NpeTeHs3ilo JayHuka B 1o
CBOTO Cycija, BiMoBiaHO JiHisA A; — A, Bupaxae npetensito 4 no B. Bin-
TIOBIJTHO JI0 IIbOTO 3aIITPUXOBaHa 00JIACTB 1 € 30HOI0 KOHQIIIKTY.

3BUYaliHO, TEPMIH «30Ha» BUKOPHUCTOBYETHCS (irypanbHO, ajke Ie
He reorpadiuyHuil un Oyab-skuil iHmmi npoctip. Lle Ta obmacts, y Me-
JKax Kol 30Ha KOHQIIKTY MiK 4 1 B poOUTh IXHI CTOCYHKH HaIpy>KCHH-
MU, a Jii — B3a€EMOBHKIIOYHUMH. 3a MeKaMu Ii€l 30HH 4 1 B MOXYyTh
HE MaTH OJUH JI0 OJHOTO JKOAHUX (MPUHAWMHI OOTPYHTOBAHHX ) MPETCH-
3iH, AKmo iX KOHQIIKT He mepepic y chepy MiIKOCOOHUCTICHOTO MPOTH-
cTostHHs. B 11bOMY BHMajKy 30Ha KOH(IIKTY MOKpHUBae co0OI BCi CTO-
ponn B3aemoBigHocuH Mik 4 i B. Toxi posnounnaerses 60porThba 10
BCbOMY (POHTY, BiliHa HA B3a€MHE 3HHULICHHS, IPUIOMY 4acCTO 3 BHKO-
PUCTaHHSM yCiX HasBHHMX 3ac00iB.

30oHa KOHQIIIKTY — HpeAMeTHA 00J1acTh, B AKIH JUKEperIo KOHQIIKTY €
pealibHOK OCHOBOO MEPETBOPCHHS il A 1 B y MPOTHIII0, TOOTO 30HA KOH-
¢nixmy — 1ie Taka 30Ha, B SKiH Jpkepeso KOH(IIKTY Moxe OyTH yCBiOM-
JICHE SIK HOTO OOTpYHTYBaHHS.

Y noBeninni cyd’ekTy KOH(IIIKTY € MpUHAWMHI 7Bl CKJIaJI0Bi:

1. Ilparaenns g0 nepemoru (A4, — 30BHINIHS CKJIAZOBa), I YOTO BU-
KOPHCTOBYEThCS BUTPAIIHA TAKTHKA, TEXHIKA 1 METO/IUKA.

2. Bbos3MHBICTh CIPUYMHUTH HEBHUIIPABHOI ITKOIU OMMKHBOMY — CTPH-
MYIOUHH YUHHUK (A, — BHYTPILIHS CKIIaI0BA).

YuM Baromimia nepia ckjiagoBa, THM NPOAYKTUBHIIIE JOCATHEHHS BH-
X1JTHOT 1)1l — repeMoru. 3 1HIIOro OOKY, YMM BIUIMBOBIIIA JIpyTra CKIJIA/I0-
Ba, TUM JIOCSITHEHHS! IIEPEMOTH POG/IeMaTHYHILLIe.

Momusayiiina cmpykmypa NismbHOCTI Cy0’exTa KOH(IIKTY 3a1a€ThCs
SIK CITIBBIJJHOILICHHS 30BHILIHBOI 1 BHYTPIIIHBOI CKJIa70BOi. B Haciigok Bu-



NCuxonoria YnPABJIHHA 39

LIEBUKIIZICHOT0, MOTUBAIIIHHA CTPYKTYpa JisUTbHOCTI A y IbOMY KOH(MIIIKTI
Oyne matu BUTISL: A, /A,

30ubIIeHHST POl MOTHBY A, (IPAarHeHHs! NMEPEMOITH) BHPAXKAEThCS Y
30UIBIICHHI YHCTIBHUKA, @ 301IbLICHHS ONOpY (BHYTPILIHBOT0) — Yy 301J1b-
LIEHHI 3HAMEHHHKA 1LOT0 Jpo0y. BimoBiIHO 10 1bOTO, CTaH BHYTPILIHBO-
ro KoHQUIIKTY MoXe OyTH yrouHeHHMH. [IpoTHie:KHAa CHpSIMOBAHICTH [iM,
SIKI MOTHBYIOTBCS BIIIIOBITHO A, 1 A4,, 0e33amepeyHo Mpu3Beie JO IMOSIBH
«obeprabHOr0o MOMeHTY». Came BiH 1 BHpaskae acleKTH HenependadyBa-
HOCTI Y BUYMHKAX A. SIKIIO Taki € B HASIBHOCTI ¥ y 1HIMNX HKepes KOHQIIIK-
Ty, TO HOTO Te4a MepeTBOPUTHCS HA 3HAYHY KUJIBKICTh MOAIOHMX «BOJIOBEP-
Teit». Lle oOIpyHTOBaHO MOXKHA HA3BATH «MYPOYVAECHMHICIIOY» PO3GUNMKY
Kouaikmy. A mpouecu TypOYJIEHTHOCTI HEMOXIIMBO OIMKCATH KiHIEBUM
YHCJIOM HaBiTh HAHCYBOPIMIMX 1 TOYHUX MATEMATUIHHUX PIBHSIHB, HE KaXy-
YH BXKE MPO Pi3HI COMIOBUMIPH, CTATUCTHYHI BHOIPKH, TOIIO.

Koxxen koH}UIIKT, Oyay4n cBOro poay 00pOTHO0I0 Ta TPOK0, Ma€ BU3HA-
yeHHst 1. Tounime ckazarty, pi3Hi i1l MalOTh ydyacHUKH KoHQutikTy. Ko-
YKHOIO CTOPOHOIO II0Ch CTaBUTh «HA KOH» y HaJlil BUrpaTH Oiblie (a Moxe,
HAaBITh, i Bce). Lle memno, sike CTaBUTHCS Ha KOH, € 3aCMmAB060I0 YIHHICIMIO,
a00 cmaesKor y KoH@IIKmI.

Cmasexa 6 Konghnixmi € IIHHICHIM BUMIpOM 3acTaBOBOI LiHHOCTI. B HOp-
MaJTbHIH Tpi CTaBKa HE MOKe OYTH BHIIIOIO OYIKYBaHOTO MPHUOYTKY HABITH TIPH
MOBHOMY YcIIiXy Bciei omepartii. OUiKyBaHHS IOTO — HE TUIOBHHA PO3paxy-
HOK, a TIPOXKEKTEPCTBO YU aBAHTIOPU3M. 3 iHIIIOTO OOKY O4iKyBaHHI MPUOYTOK
MOBHUHEH OyTH CHIBBUMIPHHUH 3 peaJbHAMK BHUTpaTaMu (3aCTaBOBOIO ITiHHIC-
TIO), IHAKIIIE BCS Tpa BTPAYae 3MICT (SIK MiHIMYyM, KOMEPLIHHHIN).

3riHO 1BFOTO, CTAaBKA SIK 3aCTaBOBA IIHHICTh Ma€ po3yMHI Mexi. Bemn-
YMHa I1i€] CTaBKU CITIBBUMIpHA 3 04iKyBaHUM edekroM. [Ipu piBHOCTI cTaB-
KM 1 o4iKyBaHOTrO e(beKTy ocTaHHIH Bxke He € edekToM. 3a 3BUYall, CTaBKa
BHU3HaYaeThCs y Mexax Big 0,5 mo 0,75 Big odikyBaHOTO CEKTy.

Bynp-sxa nist B KOHQIIKTI Takox Moxke (i MOBMHHA) OyTH CIIBBHMIp-
HOIO 31 cTaBKOIO i ouikyBaHuM edekrom. [IpuitHsaBmm craBky 3a 100 oxu-
HUIIb, MOYKHA BUSIBUTH Jliania3oH Jid (puc. 4.2).

a b c d

Puc. 4.2. I'panuiii A0MyCTUMHX it
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SIkio KOHQIIIKT PO3IIISIAETHCS SIK TPa, B sIKiil CTaBKa B KOH(MIIKTI BH-
3HAYA€THCS K 3aCTABOBA IIHHICTH TOTO, IIO CTABUTHCS HAa KOH, TO BUMIP
IiH y MeKaxX a — b, 110 BU3HAYCHE SIK BAPTICHUI BUpPA3 4CProBOTO X0y, €
XapaKTePUCTHKOIO epanuyi donycmumoi 0ii. I'paBelb A, mparHy4u 10 BH-
rpariry, pU3uKye TIEI0 CYMOIO, SIKy BHCTaBJIsI€ Ha KOH. [linTpuMKa rpu 1ocs-
TaeThCsl BHCTABICHHSIM 4eproBoi cymu y mexax 0,33 Bin Bci€l cTaBkH y
KOH(]ITIKTI. 3p03yMiJIO, PO3BUTOK KOH(MIIIKTY — HE rpa B npedepanc i pos-
MiIp X0y TaK CYBOPO HE BU3HAYAETHCA. BKasaHe 4MCII0 rOBOPHTH JIMIIIC TPO
Te, IO YeproBuid Xifl, 4eprosa Jis y KOH(IIKTI IOBHHHA OyTH CIIiBBEMIp-
HOIO y Takiil MpoIopuii 3i CTAaBKOKO Y KOHQIIKTI.

Jii, sKi 3HaXOIAThCs Y TpaHUIIX miama3ony 0,33 Bim cTaBKH y KOHQITI-
KTi, BXOJSTH 10 TPAHHUII JOMycTUMOi ail. OTxe, TomycTrMa Jist MATPUMYE
piBHOBary. Buxiz 3a ii rpanumi (B xianasoni 0,33 — 0,66) npu3BOANTH 110
HaTIpyTH, a Mepexia 3a JaHi rpanuii (giama3oH Bix 0,66) mpU3BOIUTH IO
py#iHauii 1asoi Gopmu KOHQPIIKTY i TePEeBOUTH Horo B iHILy, OLIBLI CYBO-
py dopmy. Llst cranis Moxe OyTu HasBaHa pyiHaLi€r.

IpoBoxkaLtii, sk IPUBiA KOHDIIKTY € TAKUMH JisIMH, sIKi 38 3BUYail O3~
TAIIOBYIOTHCS Y 30HI ¢ — d (Ipu4oMy OJIMIKYE /10 Kparku d).

Knacudikamiss rpaHuile TOMyCTHMOI Jil Ma€ HE CTUIBKH TCOPETUYHUI
XapakTep, CKUIBKH 0B’ s3aHa 3 IPAarHeHHIM MTOSCHUTH 1 Ilepei0adnTu Gazu
PO3BUTKY KOH(IiKTy. O4eBHIHO, IO BITHOCHUN BUMIp MPHUBOAY i Aii mae
MIPOTHO3 PO3BHUTKY KOH(DIIKTY 1 XapaKTepHU3ye Te, SKi IiTi CTaBIATHCS HOTO
yyacHUKaMH. L{uMu isiMu MOXKyTh Oy TH:

e HecTilika piBHOBAra;

® CTaH HaNpPYXEHOCTI;

e pyiHYBaHHS ICHYIOYOT'O CTaHy.

[Mepimii cran Moxe OyTH 30aaHcoBaHO i cTabinizoBaHo. Jpyruii xa-
PAKTEPU3YETHCA PU3HKOM Henepeadadysanux Hacmiakis. Tperiit — nepen-
0auyyBaHOIO pyHHAII€I0 CTaHy 1 3arOCTPEHHSIM CHUTYallii. XapakTepucTika
J@HUX CTaHIB € OIAZHOCMUKOI0 OUHAMIKU KOHGIIKMY Ta HOTO aHAIITHYHHH
BUMIp.

TyT e BUMaIbOBYETHCSI Mipa 3Ba)KEHOCTI 1 Mipa aBaHTIOPHOCTI TEXHi-
KM 1 TaKTUKH TpOIeCy KOMYHiKallii. Bim3BiTyBaTHCh cO0i y mboMy myke
BaxuBO. OOMIpKOBAHA, 36AJCeHA MAKMUKA ) 0L1080MY CRIIKY8AHHI HATAE
MapTHEPY MOXKIUBICTH BUOODPY:

¢ 200 pyxaTucs IUIIXOM HAaTHITaHHS KOHQIIKTY;

¢ a00 pyxaTucs y HalpsMKY J10 HOTO MOKIIMBOTO ITOCIA0ICHHS.

Jlmme y mpomy BHOOpI mMapTHEp MOXKE PO3KpUTHCA. | 3 iHImOro GoKy
napTHEp, KW 3aaTuil y KyTi 1 3/iHCHIOE BUMYIICHI [ii, HIKOIM HE
PO3KpHEThCS MOBHICTIO. | HapemTi, sIKIO BiH YKJIaJe Yroay Iijl BILIMBOM
o0cTaBHH (TUCK, a HE J00pa BOJIsT), Taka yroja He Oyje CTiiKow. AJKe SK
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TITBKH O0CTaBUHH 3MIHATHCA — JOTOBIp Oyne posipaHo. Tomy Oyab-ska
Iisl, SIKa € TPUBOIOM KOHQIIIKTY, TIOBUHHA 3HAXOAUTHUCH B PAMOHI Kpanox
cnoayuenocmi (a, b, ¢, d). BoHU € KpankamMu CIIOJTYYCHHS PI3HUX 30H.

Lle MOXHA MOSCHUTH HACTYNHUM YHHOM. KOHQIIKT MOXXHa «3amo-
PO3UTHY, SKIIO JIisl, 0 CTaE 3ac000M Horo peaiizaliii, Oy/ie 3HaXOAUTHCh Y
cepenuHi JiamazoHy. 3 iHIIOro OOKy, 3HAaXOJUKEHHs Yy 30HI PIBHOBArd,
HalpHKJIIaJ, NPHU 3BAXKEHIH Ipi, HE mepeadavae BBEICHHS Takol Jii, iHIEKC
SIKOT BiZINOBiJla€, Hampukian, 48 (LeHTpy 30HU b — ¢), SKIIO, 3BICHO, HE
MEPeCITiIyeThCSI METa MiAipBAaTH pIiBHOBAry. AJie I 3MYCHTH IapTHepa
pobutn rocTpi mii y BiamoBimk. TakuM YHHOM, 3Ba)KCHA TAKTHKA IIEPE-
Oayae momycTHMi [ii, 1HAEKC SIKMX BH3HAYAE€THCS B paifOHI BigNOBITHHUX
Kpamok cromydeHocTi. [anekc nii mosunen Oytn y mexax 0,33 Big camoro
nianasony (To0to mpubimsHo 33% Big aOcOIOTHOI BEJMYMHHU Po30pocy
mapaMeTpiB BKa3aHOTo fmiama3oHy). Ilpm meomy, miama3oH gomycTumoi nii
MOYE PO3TALIOBYBATHCH 3 000X OOKIB KPAITKH CHOITYYCHHSI.

Hianason donycmumoi 0ii’ 1a€ MOXKIIUBICTD MAPTHEPY BIAMOBICTH Ji€I0
y TakoMy X Jjiana3oHi (L0 IPU3BOJUTH JI0 piBHOBAru, crabiiizaiii), abo
BHUTH 3a WOro Mexi (II0 Mae 3a HACTINOK 3arOCTPCHHS MPOTHCTOSHHS).
[MapTHep BinbHME y BHOOpi, Horo Jii y BiJANOBiAb PO3KPHUBAIOTH HOTO
Hamipu. MOXJIMBI Jlialia30HM IOCTIIOBHUX KPOKIB IapTHEpiB Oarato mpo
IO MOXYTh CKa3aTH. Tak, SKIIO Jiana3oHu iX Aill 3HAXOAAThCSA B OMHIH
rparumi (0,33 Bixg iHZEKCY BIAMOBIAHOT 30HW), TO II€ TOBOPHTH IIPO
cmabinvricms nosedinku ma nepedbauysanicms pesynvmamie. Iloctynose
30UTBIICHHS 1HACKCY XapaKTepu3ye HacHimanua Kougaikmy. BinmosinHo,
KOJIUBAHHS 1HJICKCIB BKa3ylOTh Ha HecmabitbHicmb [ Henepedbayyeanicnmo
nogedinku y xou¢uikri. HectabinpHiCTh MOXKE Ka3aTH MPO Pi3HI CTOPOHU
MO3MIIIT 1 XapakTepy mapTHepa, HOro TaKTUKH, [UIaHIB, 00CTaBUH, B SKi BiH
norpanuB. Beesaranbhuii 00iik ocobauBocTeil HecTaOnbHOCTI KBaniikye
i HepilIyYiCTh OIOHEHTa, 1 HEOOIPYHTOBAHICTh HOro MO3ulii, HOro
HEBIIEBHEHICTb, 1 HESICHICTD HOTO IUIaHIB, 1 aBaHTIOPHICTH HAMIpIB.

JlaHi MOHATTS XapakKTepH3yIOTh 00 €KTHBHI Ta Cy0 €KTHBHI pHCH OYi-
KyBaHOro edekry. IIpuTsazaHHs XapakTepu3ylOTh 3asiBKM Ha PO3IIUPEHHS
YK 3BY)KCHHs 30HH KOH(iKTY. Lle MOHATTS MOB’A3aHO 3 MPEAMETHOIO, a
TOMY, 3 00’ €KTHBHOIO CTOPOHOIO KOHQIIKTY. [TpHuTszanus croporn 4 — 11¢
0COOWCTICHA UM TIO3UINIfHA XapaKTEePUCTHKA IHTepHpeTamii Kepena
KkoHuIKTY. L{e MOkHA TTOPIBHATH 13 CYNEpEUKOIo.

Hanpuknan, cyd’ektu 4 i B BeayThb Cymnepedky 3 IPHBOAY AESKOTO
cynepeunugoeo nonodcents. Po3riagHeMo, 4MM Moke OyTH CymnepedwInBe
nojioxkeHHs. Hum moske Oytu mpenmer posdikHocTell. BoHo — mkepeno
KOMYHIKaTUBHOro KOHQUIiKTYy. KO’KHa CTOpOHa Mae CBOIO BJIACHY YSIBY IO
MOXIIUBOCTI PO3LIMPEHHS cynepeuku. Ll aqymka i JOBOJUTBHCS Y BHUIIISI



42 €.l. XopakiBcbkui, H0.B. BorosiBneHcbka, T.M. Mpabap

OCHOBHOI Te3u. TakuM 4YMHOM, T€3a CTOPOHH, L0 CIIEPEHaEThCs — L€ il
3A3IXAHHA.

Ilpemensii — 1e TOHATTS, L0 XapakTepH3ye JEII0 IHIIMH acleKkT
koH(puikTy. Byaemo po3pisHsTu npereH3ii 00’€KTHOro, 00’€KTHBHOIO Ta
Ccy0’€KTHBHOI'O XapakTepy.

O06’exTHa cTOpOHA MpeTeH3ii 3 00Ky 4 710 CTOPOHU B 1oJsirae y BUMo3i
JIeSIKMX i HaJlaHHI BU3HaueHWX cutyanid. CtopoHa B, y cBOIO uepry,
MOX€ BIJITIOBIIaTH Ha MPETEeH31i — BUMOTH 1X NMPUHUHSATTS YU HENPUIHATTA.
3rilHO0 JTaHOTO TIOJIOKEHHS TPHUHHATTS TPeTeH3ii — e nocmynka.
B3aemHi moctynkn — 1e komnpomic. Biarak, € ceHC KazaTu Impo Mipy
00TpyHTOBAHOCTI mpeTeH3iit (puc. 4.3).

00IPYHMOBAHIT 6e3po3cyOHi
npemensii npemensii
0 33 50 66 100
piBHOBara Hampyra pyiHYyBaHHS

3a8uiyeHi npemensiil

Puc. 4.3. Mipu o0rpyHTOBaHOCTI ITpETEeH31H

Mipy koxHOI mpereH3ii Oyme oOrpyHTOBaHO, AKIIO 11 iHAEKC He Oyne
nepeBuntyBaTu 0,5 craBku gaHoi rpu. Lle BinOyBaeTscs Tomy, mo 0,33 cra-
BKM HE BHBOJUTH JITaHy CUCTEMY 31 CTaHy, B IKOMY BOHA 3HaxoJuiack. [lia-
MA30H JOMYCTUMHUX Jil Ja€ MOKIUBICTh BUXOIUTH 32 MEXI MPaBOi KParKu
croiy4eHocTi Ha 1/6 iHAgekcy naHoi 30HU. A Iie y BIIIOBITHOCTI A0 miama-
30HY, 110 PO3IIIANAETHCS, CKIIAAAE MOJIOBUHY 1HJIEKCY CTaBKH. Taky mpere-
H3110 MOKHA BBaYKaTH 0OIPYHMOBAHOIO.

[perensito y rpanuipix 0,5 — 0,75 OyaemMo BBaXaTu CHOLYUEHOIO 3 PU-
3uKom, a ToMy 3aBuileHo. [Iperensis Buma 0,75 craBku — BiJIIOBiIAE
asanmiopniti maxmuyi. Jlani MipKyBaHHS JI03BOJISIIOTH OOIPYHTOBaHY TIpe-
TEH31I0 PO3IIISIATH SIK €KBIBAJICHT 00 €KMUBHOI.

Cy6 ekmuena npemen3isi — (HOPMYIIIOETECS Y BUMOTaX, SIKI BUCYBaIOThCS
JI0 cy0’ €EKTUBHUX SIKOCTEH MapTHepa 1 JI0 YMOB JIJIOBOTO cycriibeTBa. Hacrime
3a BCe MOJIOHI MPETeH3ii CKOpIIIe € MPeTeH3IMHICTIO, 1 caMe BOHH JIeXKaTh B
OCHOBI HECTaOLTBHOCTI TTOBEIIHKY i aBaHTIOPHOCTI TAKTHKH.

Ouikysanus y KOH(]IIKTI IPSAMO TOB’s13aHi 3 TIOHATTSAM CTaBKH Ta TIpe-
Ten3ii B ii 00’ exTuBHOMY BuMipi. [Ipn 3arampHomy iHzmekci ctaBku 100, i,
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BIJIMOBI/THO, MpeTeH3ii, B TpaHuisix 50 ouiKyBaHHS MOXKe OYTH JICIIO OLb-
[IAM, HDK npeTeH3i;1 9H JIeII0 MCHIIHM. Le 3anexxuTh Bif psiy 0OCTaBUH.
Io-nepiue, cami 110 co6i 04iKyBaHHs — L IepeaOaueHHs BUXO/Y, 3apaiu
SIKOTO PO3IOYHHAETBCA IPa, SIK KoHuIKT. [To-apyre, ouikyBaHHs Giu3bke
mo mowsrrst uimi. Io-tpere, BoHO Hece y coli Benmkuil 3amac
Cy0’eKTUBHOCTI (BIpH, CIOAIBAaHHs, TOIIO) HA BIAMiHY Bil O4iKyBaHOIO
edexry, 1o sBiIste cO00I0 SKBIBAJICHT 3aCTaBOBOI IIIHHOCTI.

Jianazon y rpanuigx 50 Bijg iHAEKCY CTaBKH KOJIMBAETHCS 3aJICKHO Bijl
TakAX OOCTaBHH. SIKIIO OCHOBHI il pO3TalIoOBaHi JiBilIe KPamKd CIONY-
YeHHs, TO OYIKYBaHHS HIDKYe NpereHsii, 1 HaBmaku. Ll xapakrepucruka
MOJKE HAa3MBATHUCS MOHYCOM OUIKY8aHH:, SKAN OyBa€ BiINOBITHO 810 ‘€MHUM
(ouiKyBaHHS HIWXKYE MPETeH3il) Ta dodamuim (O9iKyBaHHS BHIIE TPETEH3I1).

4.3. LUJISIXU NMOAOJIAHHS KOH®JIIKTIB

[Togonanas KOH(MIIKTIB BeAe A0 O3I0POBICHHS KOJEKTHUBY,
MOJTANTBIIIOT0 Horo po3BUTKY. OnuH i3 Bimomux mpakceoioriB . 3eme-
HEBCHKUI BBaXkae, IO BHYTPINIHIN KOHQIIIKT B OpraHizariii Moke OyTH Io-
JIOTTaHUM:

1. IInsxoMm CTPYKTYypHHUX 3MiH, SIKi TiIBUIIYIOTh CTYMiHb OpraHizaii, i
IUIAXOM Y3TO/DKEHHSI OCOOMCTHX 1HTEPECIB 3 iHTEpeCaMH KOJIEKTUBY.

2. 1nsaxom yCyHEHHs €JIEMEHTIB, SIKi MPUITUHWIN CIIPUSATH YCHIXY IIi-
JI0TO.

TakuM YMHOM, BU3HAYAIOTH J[BA HAIMPSIMHU 110JI0JaHHS KOH(IIIKTIB:

® TI03UTUBHHUI;

® HEraTHBHHUIL.

[Tpn no3nTHBHOMY, Nepe10AYAETHCSI YCYHYTH TIPUUMHY, SIKI 3aBaYKarOTh
HOpMaIBHIH y3ro/KeHil aisupHOCTI Troneii. [Ipu HeraTHBHOMY — YCYHYTH
OJIHY 3 KOHQIIIKTYFOUHX CTOPIH.

J10 MO3UTHUBHUX 3aXO/IB CIIiJ] Bi/THECTH:

¢ TIOJIMIIEHHS OpraHi3arii mpart;

¢ IIeCIIPSIMOBAHICTE;

¢ PUTMIYHICTB;

¢ KOOP/IMHOBAHICTH;

# JICTKICTh;

¢ TIPOJYKTHBHICTbD,

Jlani 3ax011 BiOMBAIOTHCSI HA MaTePiaIbHOMY CTAHOBHII[I IIPAI[iBHUKIB
1 BeJlyTh JIO MIJIBUILICHHS IXHHOT MOPaJIbHOT 3310BOJIEHOCTI.

[Mopsi i3 UM, JOCHTH BaXIIMBO YCYHYTH IICHXOJIOTIYHI Oap’epu Mix
KOHQITIKTYIOUAMH 1 CIIPUATH 1X B3aEMOPO3yMiHHIO.
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Crin BiI3HAYMTH, MO 32 KOH(IIKTHIX YMOB KEPIBHUK MOBHUHEH IiITH
YITKO ¥ BIAMOBITHO 10 3aKOHY MIOA0 KOH(UIIKTYIOUMX. Y KOTHOMY pa3i HE
MOKHA HParHyTH 10 3a/0BOJIEHHs Cy0’€KTHBHHUX, HEOOIPYHTOBAHMX 3a3i-
XaHb KOH(IIKTYIOUMX, HE OOSTHCS TakuX KOHQUIIKTIB. Ix mependaueHHs
MOXIITBO HIISIXOM MPOBEJCHHS PEryJisipHOi pO3’ICHIOBAILHO-BUXOBHOT PO-
00TH, PaBMILHOI PO3CTAHOBKH KaJIpiB, CIIPSIMYBaHHS JIISUIbHOCTI KOJICKTH-
By Ha BUKOHAHHSI TIOCTABJICHHUX 3aB/IaHb.

SIKIIO K KepIBHHMK CTaHEe Ha LUISAX 33/I0BOJICHHSI HEOOIPYHTOBAaHUX 3a3i-
XaHb OJIHI€T 3 KOHQIIIKTYIOUHX CTOPIiH, IIe IPHU3BE/e 0 MiIPUBY HOTO aBTO-
PUTETY cepeq iHINX CHiBpOOITHUKIB, HETATUBHO ITO3HAYUTHCS HAa HACTPOSX
IHIIAX TIPAIiBHUKIB — JOMIHYBaTUME JTyMKa, [0 YCITIiXy MOXYTh JOCSTHY-
TH JIUIIE «pBadi», HACTHPHI JTroan. [Ipu BupimeHHi KOH(IIKTIB HEOOXiTHO
TaKo)Xk BPaxXOBYBaTH CBITOTJIAJ CIIBPOOITHHUKIB, PO3YMOBHH MOTEHIIIAM,
3IaTHOCTI JT0 BUKOHYBaHOi pOoOOTH # iHTEpecH, piBEHb IXHBOT'O EMOLIITHOTO
CTaHy 1 CTaBJICHHS /IO CYCHUIBHO HEOOXIJIHUX IIiJIel 1 COlialIbHUX LIHHOC-
Tei. «XTOo JIFOOUTH CBapKH, JIFOOUTH TPpix» [3].

Jlist mofionaHHs HaBeIGHUX KOH(IIIKTHHUX CUTYyalliii KepIBHUKOBI HEOOXiJI-
HO IOCTII{HO BHBYATH 1 CIPSIMOBYBATH B3A€MOBIIHOCHHH Yy KonekTisi. Oco0-
JMBY yBAry TMPUIUIATH NPOTHBHUKAM I MPUXHIBHHKAM IONEPEIHBOTO CTHIIO
KePIBHULITBA, MIATPUMYFOYH IPOIPECHBHI 1 IPABHIIbHI TCHICHIL y ALUIBHOCT
HONEPETHBOTO KEPIBHHLITBA, KPUTHKYFOUH 1 IOSCHIOOUH HEOJIKH, [0 MaJIH
Mictie. HeoOXimHO po3BMBaTH MLUTOBI # OCOOMCTICHI KOHTaKTH MDK CITIBPOOIT-
HHUKaMH, (OpMyBaTH HOBI TPaJuIlii, 30JIFDKYBAaTHCh 3 aBTOpUTETAMHA 1 Hedop-
MaJIbHUMH JiZePaMH, CXIIATH X Ha cBiif Oik. [ligBuIITyBaTH CBIif aBTOPHUTET y
KOJICKTHBI, YITKO PO3MEKOBYBATH IIpaBa, 000B’A3KH, Bi/IIOBIJaTbHICTb.

HayxoBuii i TBOpUYMI MiAXix 10 KEpiBHHUITBA KOJEKTHBOM HOTpeOye
PO3BUTKY YMIHHSI Y BCbOMY CITUPATHCS] HA aKTHB, CHPUSTH PO3BUTKY MOXK-
JIMBOCTCH 3 PO3KPUTTS Pe3epBiB TOJAJIBIIOr0 POCTY ni,unpneMCTBa Cnin
nam’SITaTH, IO aKTHB CTBOPIOIOTH MPOBifHI KBalihikoBaHi NpaiiBHUKH,
crenianicTd, HoBaropu. Pasom i3 TuM, Aii KepiBHHKA 32 yMOB NEPEAKOH(D-
JIKTHUX 1 KOH(QIIKTHUX CHUTYalid MOBUHHI OyTH WiTKUMH, KOHKPETHHMH i
JIEBUMH, TOBHICTIO BIIIIOBIIHUMHU JIO 3aKOHIB IIOJ0 KOH(IIKTYHOUHX.
Ocob6muBo, gkmo KOHQIIKT HaOyBae (popMHU MiTOBUX, BUPOOHUYHX, TIPHH-
IUTOBUX Po30iKHOCTEH. CTBOPIOIOUM a)KiOTaXK, 3aByallbOBYIOUH CIIPaBK-
HIO TIPUYUHY KOH(MIIKTY, KOHQIIKTYIO4i CTBOPIOIOTH INTYYHI, YSABHI pi3HI
TPYIOHOIII ¥ yCKIagHEHHS B poOoTi. 3pocTae eneMeHT CyO €KTHUBIZMY y
BIUIMBI HA PIIICHHS, SIKE MPUHAMAETHCS BIAHOCHO KepiBHMKA. SIKIIO KepiB-
HUK 32 IIUX YMOB Oy/ie HAMaraTHucs 3aJI0BOJIbHSITHU SIKICh 3a3iXaHHs KOH(]JTI-
KTylouHx, OyJe 0oaTuCs, BiJKIIaaTH PO3B’s3aHHsI KOH(IIKTHOIO MUTaHHS,
BiH OIMHHUTHLCS HE HAa BHCOTI — Oy/Ie 3aBJaHO MIKOIU HOro aBTOPUTETY Ce-
pell IHIIMX CIiBPOOITHHKIB, IO Y KiHIIEBOMY paxyHKY HEraTHMBHO BIUIMHE
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Ha MOPAJIBHO-TICHXOJIOTIYHAN KITIMAT y KOJEKTUBI, SIKHM BiH KEepYe€, CIIPH-
YHHWATH HETATHUBHI BIAHOIICHHS Y JTisX.

Bupiunytoun KOHQIIKTHI MUTaHHS, HEOOXIAHO, y Tepuly Yepry, Bpaxo-
BYBAaTH {HTCPECH CIIPABH, a TAaKOX PO3YMOBHI CBITOIJISI CHpr06lTHI/IK1B
iHTepec, OaykaHHS 1 3JaTHOCTI CHIBPOOITHHUKIB J10 BUKOHYBaHOI poOOTH, 1X
TBOPYY IIIJIECTIPSIMOBAHICTh, CTABJICHHS JI0 CYCIUIBHHUX IIHHOCTEH, 10 Tep-
CHEKTUBH POCTY, MiJABHIIEHHS CBO€T KBauidikanii Tomo. «Po3yMm, crpuma-
HUH y CIIOBaX CBOIX, 1 € PO3BAKIIMBHUM 1 XOJIOJTHOKPOBHEM [3].

[podinakTuaHi 3aX0a¥ 13 3aM00IraHHS MEePEIKOHMIIKTHIM CHUTYAIlisIM
MTOBWHHI OyTH y TBOPYiH CIPSIMOBAHOCTI HisUTBHOCTI KOJIEKTHBY Ha BHKO-
HAHHS TIOCTAaBJICHHUX TIEpe]] HUM 3aBIaHb, Y MiIBHIICHHI i/ICH{HO-BIXOBHOT 1
PO3’ACHIOBAIBHOI POOOTH y KOJEGKTHBI, Y MPABIIBHIM PO3CTAHOBII KaJpiB,
CTBOpEHHI atMochepu IpykOH, TOBapHUCHKOCTI, B3a€EMOJIOTIOMOTH, HOpMa-
JIBHOTO MOPAJIbHO-TICHUXOJIOTIYHOTO KIIiMaTy. PeKOMEHIyeTbCSI BpaxoByBa-
TH, 110 POJIb KEPIBHUKA TIOJISITAE Y CTBOPEHHI YMOB, 32 SIKMX O JIIOJIMHA HE
JIMIIE TIpaloBayia, CTBOPIOIOYM MaTepiajbHi ab0o JyXOBHI IIHHOCTI, a i
3MIIHWJIA CBOE CTAHOBHIIIC B )KUTTI, Y KOJICKTUBI K OCOOUCTICTb.

V konektuBi, skuii ckiagaerses 3 10-20 ocio, PO3BHBAIOTBCS JI0CUTH
CTIHKI MDKOCOOHCTICHI KOH(IIIKTH, HOPMYIOTECS COLiaIbHO-TICHXOJIOTTYH]
rpynu. Buxozsiau 3 1b0ro, mopsij i3 AIOBUMHA XapaKTEePUCTHKAMH MOXKIIH-
BUX ITOMIYHHUKIB PEKOMEH/IYETHCSI KEPYBATHCS HE BIACHUMH MipKyBaHHIMHA
Ta HACTPOSIMH, @ yMOBaMH HPUHHATHOCTI TAKOTO MOMIYHUKA ISt TpynH abo
BEJIMKOTO KOJIEKTUBY CITiBpOOiTHHKIB. [Tpr BHOOpPi MOTPiOHO BpaxoByBaTH
KpHUTepii, 3a AKUX yCs Tpyma Bu3Hama O iforo cBoiM mimepom. BpaxyBanus
Ta BUKOPUCTAHHA I[bOTO JacTh 3MOTY 3aBOIOBATH NPUXMIBHICTH BCi€i Tpy-
I1, JOIIOMO’K€ BUKOPHCTOBYBATH BIUIMB KEPIBHUKA HA KOJEKTUB SIK IIPUPO-
JTHOTO, CIIPSMOBYIOUM Ta KOHIECHTPYIOUYM 3yCHIUIS Ha BUKOHAHHS IIOCTaB-
JICHUX 3aBJaHb, OCKUIbKA CaMe Ha LIbOMY piBHi 6e3nocepezuﬂ)o y KOJIEKTHBI
BUHHMKA€ TOH edekT koomepauii mpaui, sKuil BioMuil 5K e(peKT «HOBOI
npoAyKTUBHOI critiy». [1opsin i3 uum, ci1ix J0OUBATHCS CTIHKAX 0COOUCTHX
KOHTAKTIB 3 JiiepaMy He(OPMAIBHHUX TPYTI, CIIPSIMOBYIOUH X JisUTBHICTS i3
3aBJIaHHSIMH, IO CTOSITH MEpPeJl BCIM KOJICKTHBOM.

KepiBHUK MOKJIMKaHWIT BpPaXOBYBATH Ta CHPSIMOBYBATH AyXOBHY aTMO-
chepy KONEKTHBY, IO BHSABISETHCSA SK y CTHIII Ta TOHI B3a€EMOBITHOCHH
JIo/Ieit OJTMH JI0 OJTHOTO, TaK 1 B IXHOMY CTaBJICHHI JIO CITIJIBHOI CIIPaBH.

[IpaniBHUKK BU3HAIOTH, IO KOJW HUMH KEepPYIOTh €HepriiHi i o0i3HaHi
JIOM, BOHM TOYYBalOTh ce0Oe BIIEBHEHIIE, OCOOIMBO B YaCTHHI, KOJIN BU-
MOTH CTOCYIOTBCS X Oe3mocepeaHpoi poOOTH, 11 SKICHOTO BHUKOHAHHSA Y
3aBYaCHO BCTAQHOBJICHI TEPMIHH.

VY knacuuHiii ko koHdikTonorii gokrop ¢inocodii k. 'pexam Ckor
MIPOTIOHY€E PAliOHAIBHO-IHTYITUBHMI MeTO/X BUPilIcHHS KOHQUIIKTY.
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MOXJIMBICTh BUHUKHEHHSI KOH(JIIKTY icHye y Beix cdepax. Kondaikru
3apOJUKYIOTBCS Ha IPYHTI MOACHHUX PO30DKHOCTEH Y MOTTIsAAX, CYHepedoK
ll'IpOTI/I60pCTBa PI3HHX JIyMOK, IOTPe0, CIOHYKaHb, 6aXaHb, CTUILB KUTT,
Haliii, IHTepeciB i OCOOMCTICHUX NEPEKOHAHb. BoHM SIBISIIOTH 0600 ecKa-
JIAIli0 MIOJICHHOTO CYNIEPHHITBA 1 IPOTUCTOSIHHS Y chepl MPUHIMIIOBUX YK
eMOIIHHO OOYMOBJICHHX 3ITKHEHB, SIKI MOPYIIYIOTh OCOOMCTHH 1/4¥ MiX-
0COOMCTICHHH CITOKIH.

Hanpukian, BM OTpUMaId paxyHOK BiJl JOMOBJIACHUKA, 1[0 € OUIBIINM,
HDK BH OYiKyBalii. By mpsiMyeTe M0 BiacHUKa OyIWHKY, 100 0OTOBOPHUTH
e muTaHHsg. BiH Kaxke BaM, M0 30UIBIICHHS paXxyHKY ITOB’s3aHE i3 3011b-
LICHHSAM CIUIAYyBaHUX HUM IOJATKIB 1 MIO3HAYMIIOCHh HA OIUIATI raszy i ee-
kTpoeHeprii. Un xoH(mikTHA 15 cutyaris? OueBHAHO, TOYHIIIE 11 MOXHA
Oyyo 6 oxapakTepu3yBaTH sIK CYNEepeuKy 4M BIIMIHHICTH AYMOK. AJe TYyT,
SIK 1 3@ OyJb-IKOi BIIMIHHOCTI TyMOK YH PO301KHOCTI 0COOMCTHX MOTpPeEO i
LiJIeH, 3aBXIU € MOTCHIIHA MOJJIUBICTh PEaibHOrO KOH(JIIKTY, KOJIH B
JII0 BCTYINAIOTh €MOIii YM KOJIM 3 YMHOroch OOKY y PO3MOBI BUSIBIISIETHCS
BopoxicTh. [IpurycTuMo, BU 3asBiisieTe, 10 He Oakaere CIladyyBaTH 3a
KBapTUPY Mi/IBUIIEHY CyMY; JOMOBJACHHK MOTPOXY€E BUCEJICHHIM; BH I10-
YMHAETEe JOpPIKaTH HOMY 3a CIPUYMHEHI HAM y MHHYJIOMY HE3PYYHOCTI i
3raJiy€eTe 1Mpo BOJOIPOBIJ 1 Tak Aaji. YHACTIJOK, i3 IIEBHOI'O MOMEHTY, KO-
I HpOTI/IHe)KHi MO3UIII1 BI3HAYCHI Oi7BII KOPCTKO 1 B XiJ MIIUIA €MOIIii,
AMCKyCis nepeiiuuta y KOH(uIikT. BoHa mepeTBopuiacs Ha rapsiie CIIOBECHE
npOTHGOPCTBO, B OCHOBI SIKOTO CYNEPHULITBO Y1 HPOTHICKHI iHTEPECH.

Crenu NoxiOHOTO THIy PO3IrpylOThCs 3HOBY 1 3HOBY Ha BCIX DIBHSX
JIOJICBKHX CTOCYHKIB: MIXK MOJPYXOKSIM, APY3sIMH, OaTbKaMH 1 JITbMH, Ti-
JIOBUMH IAPTHEPaMH, CHiBPOOITHUKaMK, cycifamu Tomo. Konpiikt mMoxke
OyTH 1 BHYTpIIIHIM, KOJIM pi3HI OakaHHS Ta MOTPEOM CIOHYKAIOTh Bac 10
B32€MOBHKITIOUHUX JIiH.

SIKIIO B HE 3HA€TE, SIK MOBOJUTHUCH y TAKMX CUTYaIlisiX, TOYYTTS JUC-
KoM]OpTY, SIKE TeHEPY€EThCsT KOH(IIIKTOM, MOXKE CTaTH PYHHIBHUM JUIsI Ba-
101 TICHXIKY 1 I B3AaEMOCTOCYHKIB 3 IHIIMMU JIFOABMHU. PeanpHUl mincy-
MOK KOH(IIKTY MOXE CTaTH II¢ OUIBIIOK MIpOK HETaTUBHUM Ta
30MTKOBUM. Hampukian, y BUIAAKy 3 JOMOBJIACHHKOM BH MOIJIM O 3aKiH-
YHUTH HE JIMIIE MiJBUIICHOIO TUIATOI0 32 KBapTHPY, a i 00pa30ro Ha BIACHHU-
ka OyamHKy. Lle MOTIIO O CIIPpHYMHATH iHII BOPOXKi CYTHUKH, SKi, HIMOBIp-
HO, 3aKiHYMINCS O BHCENEHHSIM YU JOOPOBITHHOIO 3MIHOIO KBapTHpH. Y
TipIIoMy BHIAIKy IEpBUHHA TUCKYCisl MOTJIa 6 PO3BUTHUCS Bij raps4oi cio-
BECHOI CBapku 10 (i3MYHOrO HacwiIbCTBAa. BopHodac, i3 BHKOPHUCTAHHAM
BIJIMOBIIHOT CTparerii NOTEeHUIHHNI KOHQIIIKT Mir 01 OyTH CHpSIMOBaHMH Y
PYCII0 aJbTePHATUBHOIO, OLIBII MPUAHATHOTO pillicHHS. JJOMOBJIACHHK MIr
OU MMOTOIUTHCH BIIICTPOYUTH IMiBUILCHHS KBAPTIUIATH, SIKIIO O B MOTO/IU-
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JIMCh TOILITYKaTH LUIAXM 3MEHIICHHS IUIATH 3a Ta3 W elIeKTPOCHEprio, sKi
BHUTpavaroThes y OynuHKy. Bu mMornm 6 B3sitm Ha cebe HedopmanbHi 30-
00B’s13aHHSI 3 KOHTPOJIIO 33 TXHIM BUKOPHCTaHHSIM.

[HIIMME c7I0BaMu, MPH BiMOBITHOMY OCBI/I il Y KOHQIIIKTHUX CHUTY-
auisx NOTCHLIHHUM KOH(IIKTaM MOXHA 3ano0irat 4u poss’ssysBaty ix,
a00 HaBiTh BUKOPHCTOBYBATH JUISl MOKPAIICHHS CTOCYHKIB 3 IHIIUMH JIFO-
AbMH 1 CAMOBIOCKOHAJICHHS. 3aBIaHHS MOJSIa€ HE B TOMY, 100 INTH Bij
KOH(IIKTY, SIKUi € MOTCHIIHO MOXKIIMBUM Y BCIiX CyCIIIBHHX BiJIHOCHHAX
1 cuTyallisx BHYTPIUIHBOTO BUOOpY, a y posmizHaBaHHI KOH(IIKTY 1 KOHT-
poJIi HaJl HUM i3 METOIO OTPHMAHHS HAHKPAIIOro pe3yJIbTaTy.

IneanbHnM 13 1i€T TOUKM 30py € palliOHAIBHO-IHTYITUBHUI METOJ| BH-
pimmeHHs KOHMIIKTIB. 3 caMOro movaTky med METoA 3alydae 10 poOoTH
BaIlly CBIJIOMICTB 1 Bamly iHTY{Iit0 MpH 3IiHCHEHHI BUOOPY criocoly miif y
KOH(QUIIKTHIN cuTyamii. Bamr miaxix rpyHTYeThCs Ha OIMiHII OOCTaBHH, Xa-
pakTepiB, iHTepeciB i n0Tpe6 3ally4CHHX 10 KOH(bniKTy JIIOJIEH, a TaKoXK
BAIINX BIIACHHX uisiei, inrepecis i norpe6. Lle noTyKHUI METOA, OCKLIbKHI
HOM, OJTHAM 13 NEpUIMX KPOKIB J0 BUPIMICHHS KOH(IIKTY € HpI/IFHl‘lCHHH
MTOPOJDKYBAHUX HUM HETaTUBHUX EMOIlI — BaIlUX BIACHHUX 1 €MOIlH iH-
KX JIFOJCH. 30pOBUil MIy3/1 Ta iHTYIIis, a HE HOBI €MOIIii TOBHHHI OyTH
MIPOTUCTABJICH] TaKMM TOYYTTSAM. [HIIMMH CIOBaMH, SIKIIO Balli MOYYTTS
OyAyTh MiOirpiBaTHCA, TO BH OylIeTe CIPHUATH JHIIE BUXOMY Ha ITiIBUIIIC-
HUH eMOUIWHUH piBEHh KOHQIIIKTY.

[Ticns mpuUTHIYEHHS €MOIli BH MOeTe BUKOPHCTOBYBATH BiATOBiA-
HO PO3YM 4YHM IHTYIIitO ISl TOTO, 11100 CHOPMYIIOBATH MOMIIMBI PillleH-
HS, SIKI IPAWHSATHI U BCIX 3aIliKaBIeHUX CTOpiH. [IpumycTiTh, mo mpo-
OsiemMa Temep BHIUIAJAE BUPINIYBaHOKW. Bu Moriam O po3mIsIHYTH
CTpareriyHi BapiaHTH OTPUMAHHS MOXIIMBHX pimeHb Hpore, sKIIO BH
nepeOyBaere y HaJ3BUYAiHO CKIalHiH cuTyaui, i peachuqHHm X1
10 BI/IpIHIeHHSI npoGIeMH Y1 NPUTHIYCHHS CMOLIH Ha JaHHH MOMEHT
BIJICYTHIH, BH MOXXETE 3aCTOCYBAaTH DPalliOHAIbHO-IHTYiTUBHUH METO.I.
BupimmBmm, mo Kpaiie 3 TOro, Mo MOKHa 3pOOMTH y JIaHUIl MOMEHT,
— IIe TiTH, — TO I[e Y CBOIO 4epry Moke OyTH K e(peKTHBHHUM BapiaH-
TOM BHOODY, TaK i BUPIMICHHSAM TPOOIEMHU.

Konm Bu HaBUMTECS pO3YMITH, OLIHIOBATH i, HAPEIITi, pOOUTH BUOIp
y koH(DIIKTHIH ab0 MOTeHIIHO KOHQIIKTHIN cuTyalii, BU po3iB’ere
3JaTHICTh JOOMBATHUCS TOTO, YOTO BH 0aKaeTe y KOXKHOMY KOHKPETHOMY
BUIIAAKy. Bu 3Moxere nomaraTucst 4Ooroch 1 Bif JOAeH, 3 SAKUMH BHU
KoHQutiKTy€eTe. | K10 TOW YK 1HIIUI KOHQIIIKT € MeperoHO0 TOMY, 40-
ro By 0Oakaere, TO, IOJOJABIIN HOr0, BU TAKOX 3MOYETE JOCII'TH CBOET
METH.
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4.4. POPMYBAHHS1 B3AEMOBIQHOCUH Y I'PYTII

Jronu 3a cBoero npupoaoto €, 3a cnoami . I1. [TaBnosa, Haii-
CUIIBHIIIMMH MOJ{pa3HUKaMu. BoHN HaldacTile MOXYTh MIHATH OJUH OJI-
HOMY HACTpIiH SIK Y XOpOIINHA, TaK i B moranuii 0ik. OmHi O61aroTBOpHO mi-
I0Th Ha OTOYEHHS CBOEKD YHCTOTOIO, YYTJIHUBICTIO, 3HAHHSIM CIpaBH,
Oa)kaHHSIM 3aBXKJIM HAJATH JIOMOMOTY. Y HPUCYTHOCTI TaKkuX JIOJeH Ha-
CTpiff IHIINX MOKPAITYETHCSA, 3 HUMH JIETKO MpaIfoBaTy. IcHye i iHma kaTe-
ropist 0ci0, SIKi HOraHoO BIUIMBAIOTH HA HACTPIH: 1€ JIIOJM MeIAaHTHUYHI, Yepc-
TBI, TOXMYpi, CTpPaXJalOTh Ha MiJg03py, (opmaiictu, HaOPHUIUBI,
HeoOpo3uwiuBi. Jleski IiI0Th Ha THINMX MOJpa3HIoIoue i 00pa3IMBO CBO-
€10 PI3KICTIO, PO3B’SI3HICTEO, XBACTOIIAMH.

Taki JrOAM CTOMITIOIOTH, BUKJIHMKAIOTH JI0 ceOe pO3apaTyBaHHS, IO
CTBOPIOE HECTIPUATIUBUIA (DOH Il BUPIIICHHS ITOCTABICHUX IEPE]] KOJICK-
THUBOM 3aBjiaHb. KepiBHUK MOBUHEH CTBOPIOBATU 3/JOPOBHI IICHXOJIOTIYHUIMA
KIIiMAT y KOJIEKTHUBI K BaXIUBIIIY YMOBY IiABHIICHAS e()eKTUBHOCTI HOTO
ONTUMANTBHOI JisuTbHOCTI. «O0MyMait CTEXKKY ISt HOTH TBOET, 1 BCI MIUIAXH
TBO1 OyyTh TBepII» [3].

Posrnsgmatoun mpobiaemMu onTuMizarii 1 B3a€MOBITHOCHH y TPYIIi, CIIif
BUXOJIUTH 3 TOT'O, LIO JUKEPEJIOM BCUISIKOTO PYXY, PYXOMOIO CHIIOIO PO3BUT-
Ky € CyIIepe4YHOCTI.

CynepevHocTi 1 JiaJIeKTHYHI KOHQUIIKTH BJIACTHMBI 1 peasibHIA Trpyri,
OCKUJIbKH Y Oy/ib-SIKIi rpyIli HEeMHHYY€e NPHUCYTHI aKTUBHI 1 NACUBHI, OUIBII
CBIJIOMI 1 MEHIII CBiZIOMI, JIFOJM 3 MEHIIIUM JOCBIJIOM 1 OinbmuM. JKuBi Jiro-
JTH — 1I¢ 32BN JIFOJH, SIKI MAOTh Pi3HI J[yMKH, ITOTJISITU, CIIOCOOH ITiIXO0-
JIy 10 BUPILIICHHS CIJIbHUX 3aBIaHb.

VY 1pomy 3B’s13Ky Tpu GOPMYBaHHI KOJIEKTUBY JJOCHTH BaXKIIMBO BPaxo-
BYBaTH i1HIUBIAyaTbHO-TICHXOJOTIUHI 0COOMMBOCTI #oro wieHiB. Hemoxk-
JINBO 3HAWTH IBOX JIFOJEH, aOCONIOTHO OJHAKOBHUX 3a CBOIMH IICHXIYHHMH
BusBaMu. KokHa JIIOMHA BiAPI3HAETHCA BiJ IHIIMX IUIOI0 HU3KOIO SKOC-
TeH, sIKi y CyKYITHOCTi CTBOPIOIOTH HOTO «s1». CBOEPIAHICTh MCUXIYHUX SKO-
CTEH, CTaHIB 1 BJACTUBOCTEH OCOOMCTOCTEH, sIKI HAJIEIKATh JIUIIIE JAHIH JIIO-
JIMHI, BU3HAYHA BIIMIHHICTh HOTO PEaKIlii, MOBEIIHKN i ¢PEKTUBHOCTI Bij
TOBEIIHKY 1 JIISUILHOCTI 1HIIMX JIOACH, 1 110 3yMOBIIIOE 1HMBIyaJIbHICTB 1
HEIOBTOPHICTh KOKHOI KOHKPETHOI 0COOMCTOCTI, HA3UBAKOTh 1HIANBIyallb-
HO-IICUXOJIOTTYHUMH OCOOJIMBOCTSIMHU.

[HIUBIAyaTEHO-TICHXOJIOTIYHI OCOOJIMBOCTI TOJETINYKOTh YM YCKIIa[I-
HIOIOTh 3aCBOEHHs Tpodecii, JOCATHEHHS BUCOKHX PE3yJIbTATiB, BH3HAYA-
I0Th B32€EMOBITHOCHHU 3 JIIOJABMH 1 CTAHOBUILE Y CYCIIIILCTBI. BoHHU cripu-
YHHIOIOTh HEOOXIMTHICTh PO3MAITTS METOJIB BHXOBAHHS i HABYaHHS, aJ[Ke
HEMOJXJIMBO CKIIACTHU 3arajibHUi JUIS BCIX MEPeNiK MO/, )KUTTEBUX YU BU-
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POOHHYHUX CHTYyaIlilf, BKa3aTH CTYMiHb iXHHOTO BIUIMBY Ha CTaH JIIOJUHH 1
HEOOXiTHI MPH IFOMY 3aXO0.IH.

Hanpuknan, HeraTuBHI eMollii Ha Pi3HUX JIIOJEH Jil0Th 30BCIM 110 Pi3-
HOMY. B oHUMX TpalliBHUKIB NOraHuii HacTpid, ciykOOBi 4M CiMeiHI He-
IPUEMHOCTI MaJIO BIUIMBAIOTh HA CIy’KOOBY AisUIHICTb, BOHH MOXYTb I10-
BHICTIO BIIKIIOYMTHCS BiJ HEX Yy npoueci poGoru. B iHmmx mnoni6i
CHTYaLlii TIOMITHO BIIOMBAIOTECS Ha NPALE3JATHOCTI 1 MOXKYTh OyTH HpPH-
YMHOIO TIOMMJIKOBHUX Jil. Ha ofHakoBi yckiIaqHEeHHsS Yy poOOTi OJHI peary-
IOTh CIIOKIIHO 1 IPAaBMIJIBHO, B IHIIMX BUSBJSIETHCS HAAMIipHA 30YIKEHICTD,
HEPBO3HICTh, HEOHOPA30Ba 3MiHA IMIBHIKO MPUHHITHX PIllICHb, ¥ TPETIX,
HABIAKH, CIIOCTEPIraeThCs 3arajJbMOBAHICTh yBard i pO3yMOBHX MPOIIECIB,
pyuIiiiHa CKOBaHICTh, YHOBUIBHEHICTh Y MPUHHATTI pimens. [lpudomy Tum
peaxIiif Ha CKJIaAHy Y¥ HeOe3MeYHy 0OCTaHOBKY JOBOJI CTANHN IS KOXK-
Hoi JrouHU. ToMy 11i 0coOIMBOCTI Tpeba 3HATH 1 BpaxOBYBaTH iX y Hpolie-
ci TpynoBoi AisibHOCTI. «Ha po3yMHOro cuibHile Jii€ joraHa, HXK Ha JIyp-
HOTO cTo yaapisy» [3].

3HauHI BIZMIHHOCTI CIIOCTEPIraloOThCsi il cepejl XapakTepoJOoriYHuX,
0COOHMCTICHUX 0COOJIMBOCTEH. 3yCTpidarOThCS JIIOJM 00pa3NuBi, 3amaibHi,
i3 prcaMH eroiCTHYHOCTI, ITiABUIIEHOT0 camoto0cTBa. OKpeMi MpaliBHUKN
XBOPOOJIMBO TEPEKMBAIOTH IMOMWIKM 1 HEBJAdl, iX NMPUYMHU HE 3aBXKAN
NPaBHIIEHO TTOSICHIOIOTh JIMIIE CBOIMH OCOOMCTUMH SIKOCTSIMHU 1 HEIOCTATHI-
CTIO BJIACTUBOCTEH 1 31aTHOCTEH. [IpUITyCTHBIINCH TOMUJIKH, BOHH CTalOTh
3aHAATO OOCPSIKHUMH, IMOCTIHHO OYIKYIOTh HOBUX IMOMHJIOK, BiI4yBalOTh
HaTIPy>KEHICTh HaBIiTh Y HECKIAIHUX yMOBaX. SIKII0 KEPiBHUK HE BPAXOBY€
i 1HAWBIAyaTbHI OCOOIMBOCTI 1 3BepTa€ yBary JMIIE Ha HEIOJIKH, HAaBITh
mie i y rpy6iit ¢popmi, AiJI0BI SKOCTI TakuX 0ci0 moripuryroThes. Bin nepe-
)KMBaHb I0CIIA0IIOETHCS HEPBOBA CHCTEMa, BTPAYAETHCSI Bipa y CBOI CHIIM.
3ycTpivaroThCsl TpaliBHUKH, B SIKUX BHCOKa Ipale3aTHICTb 1 MaucTep-
HICTB, TTOEJJHYIOUHUCH i3 HEIOCTATHLOI CAMOOIIIHKOIO Ta JISSIKOIO JIEIKOBa-
YKHICTIO, TIPU3BOJIATE JIO TOTO, MIO MICIs IMEPIIUX, BITHOCHO JICTKHUX YCITIXiB,
3HWKY€ETBCS SIKICTh. Y 3B 513Ky 3 BHIIEBHKIIAJICHUM BECh ITPOIIEC BUXOBAHHS
1 HAaBYaHHS TIOBMHEH IepeadayaT BUBYCHHS 1HMBITyaJIbHUX OCOOJIMBOC-
Tei KOYKHOTO NpaliBHHUKA Ta iX BpaxyBaHHS:

e JUIsl IMITyJIbCUBHOTO — CTPUMYBaHHs, HE NPHUITyCKaHHS METYIIHI,
KBAIUTMBOCTI, BUMarar4u 310paHocTi if 00OMipKOBaHOCTI;

e ISl TIOBUIBHOTO Y CIPHHHATTI — OCSTHEHHS, OTPHUMaHHS IIBHIKHX
BIIMOBIiEH 1 A1, pO3BUTOK COPUTHOCTI, iHII[IaTUBH;

® ISl CAMOBIICBHEHOTO 1 O€3MeYHOr0 — CYBOPIIIOTO i YacTilIoro KOH-
TPOJIIO, MEHIIOT TOXBAJIM, BUCYHEHHsI IT1IBUIIIEHUX BUMOT;

e i3 3aHQJTO BPa3JIMBUM — OyTH M SKIIIMM 1 JeJiKaTHIIUM, minda-
JIbOPIOIOYH HABITh 32 HE3HAYHI YCIIXH;
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® ISl CMUJTMBOTO 1 Pilllyqoro — HaAaHHSA OUTBIIOT cCAMOCTIHHOCTI H iHi-
L[iaTHBH, BAOCKOHAITIOIOYH 1 PO3BUBAIOYH IIi IKOCTI;

® 3 eMOLII{HO HECTIKMM — MUIBHOTO CIIIAKYBaHHS y poOOTI, Bijpasy
IT1IKa3yI0uH MOTPiOHI PILICHHSI IPU YCKJIQJHEHI YMOB TOIIO.

LinecnpsiMoBaHa JIisUIBHICTD 3 MiJBUIICHHS e(beKTI/IBHOCTi CHIJIBHOT pa-
i TPYHTYEThCS Ha TOMY, 1O y CBOiH TOBCSIK/ICHHIH JISUIBHOCTI JIOJH Kepy-
IOTBCs HAMPISHOMAHITHILIMMY 1HTEPECaMH, sIKi MOKYTh OyTH 3aralbHAMH i
OKPEMHUMH, TPUBAIUMHU 1 THMYACOBHMH, YCBIIOMJICHUMH 1 CTHXIHHUMH, Iie-
pecIiIyBaTH €IWHI Y¥ TaKi, 10 CyliepedaTh OJJHE OJHOMY, UM HaBITh B3a€MO-
BUKITFOUHI 1imi. CTPYKTypHA K OIWHHMILI, CTBOPEHA JUII BUKOHAHHS TICBHUX
(byHKLIH, sBIIsIE COOOI0 ITYYHO CTBOPEHY IPYITY JIIO/ICH, CIIPIMOBaHY Ha JI0-
CSATHEHHS TIEBHOI MeTH. BoHa ckiiamaeThes 3 0COOMCTOCTEH HAMPi3HOMAHIT-
HIIINX XapaKTepiB, CXMIBHOCTEH, 3HAHB 1 3HAYHOI KUTBKOCTI 1HIINX YHHHU-
KiB, SIKi BIJPI3HSIOTH K OKPEMHX IHIWBIIIB yCepeanHi IIi€i TPy, Tak i BCIO
rpyIy B IiJoMy BiJ 0araTbox iHmmX rpyn. CyTHICTb 1i 1oJsrae Takox y To-
My, L0 Y Hil 6e31ocepe/iHbo MOEAHYIOThCS CYCIIUIbHI, TPYIIOBI i 1HAMBITya-
JIbHI TTIOTpeOu Ta iHTepecH, (POPMYIOTHCS CITUTBHI T OLIBIIOCTI 11 WiIEHIB 1ii-
JIi, HOPMH 1 TIpaBHJIa TIOBEIIHKH, MI>KOCOOHCTICHI BiTHOCHHHU.

BrumB 0ToueHHs CyTTEBO I03HAYAEThCS HA IPOLECAX CHPHHHATTS,
nam’sITi, MECIICHHSI, yBark, Xo4a B LIIOMY Y c(epi Ni3HaBalIbHUX POLECIB
BiH MEHIINH, HX y cepi eMoliil, Boii i MOTOpHKH. L{ei BB e Gubiie
BIUIMBAa€ Ha TICHXiYHI BIacTUBOCTI ocobmcrocti. CaHkT-IletepOyp3pkuit
comioinor €. C. Ky3pMmiH Big3HauaB: «be3yMOBHO, MOKHA BBa)KaTH JIOBEIC-
HUM, IO BiIOYBA€THCSA CyTTEBA 3MiHA BCIX MCUXIYHMUX SBUII 3aJICKHO BiJl
TOTO0, Y TIepebiraroTb BOHH B i130J1b0BaHIN 00CTaHOBI 4K y Tpymi». Bindy-
BA€ThCS BIUIMB IPYNOBO JyMKH — HEBUMYIICHE IIPAarHEHHs 1HIUBiAyyma
Y3TOJDKYBATH CBOIO TOYKY 30pYy 3 TPYIIOIO, HA3UBAIOTh KOMGOpmHicmio.
Bona BracTrBa BCIM JIFOSIM 1 IOCHTh TOCTIMHA JIJIsl KOXKHOTO 1HIUBIIyyMa.

Jlo Toro K CIijJ BiA3HAYMTH, 110 HA OCHOBI OCOOMCTHX CHMITATIH, MiX-
0COOHMCTICHHX €MOLIHHO-IICUXOJIOTIYHUX CTOCYHKIB, y HHX MiJpo3/iiax
YTBOPIOIOTBCSI HE(POPMAIIBHI IPYITH 3 IEKLIBKOX JIFO/ICH, MK SIKUMH 37iHc-
HIOIOTHCS TICHIIIMN B3a€MOBITHOCHHH, HiXK 3 iHmmMH. Ciry:k00Ba poiib
BIJIXOMUTH Y IIbOMY BUITJIKy Ha IpYyruil miaH. Taki rpynu BUHUKAIOTH CTH-
XiifHO, 1m03a c(eporo BIUIMBY KEPIBHUKIB OQIMIIHHOTO KOJIEKTHUBY (a, 1HOI,
HaBITh ycymeped iM) i MaloTh CBOI 3aKOHOMipHOCTI. YacTimre 3a Bce, Hedo-
pManbHi TPYIH BXOAATH 10 OGIIHAX MiAPO3AiTiB. 3a3BHUai, X CKiIag He
nepeBunrye 8—10 oci0; HAWTICHINI CTOCYHKH BCTaHOBIIOIOTHCS MK IBOMA
— ’sATbMa 11 y9acHUKaMH. TepMiH yTBOPEHHS WX TPyl — BiA 4 THKHIB
110 4 MICSAIIB, MPUUOMY BiH BiTHOCHO CTIMKHIA JJIs1 KOKHOT JTIFOTUHH.

KpiMm ciy»x00BUX BITHOCHH, BIUIUB JIIOJICH OAMH Ha OJHOTO Oarato y
YOMY BH3HAUYAETHCS iXHIM aBTOPUTETOM cepejl oToucHHs. OcoOIHUBY poJib
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IIPHU BOMY BiHIrparoTh 0COOH, SKI KOPHUCTYIOTHCS HAHOLIBIINM aBTOPUTE-
TOM 1 SIKMX Ha3MBaIOTh HEPOPMAILHUMH JIIEPaMH.

BuzHauHMMU pucaMu py CTaHOBJICHHI JIiiepa € eHTY3ia3M, BIaCTHBOC-
Ti, BIIEBHEHICTh y €001, podeciiiHi 3HaHHS, MOYYTTS CHPaBEUIMBOCTI, 3a-
LiKaBJICHOCTI y AisX CBOET IPYIH, a TAKOK OCOOUCTE NPArHCHHS 10 nizlepc—
Ba. [Ipote, Bei 1 SIKOCTI y KIHIEBOMY PaXyHKY MOXHA 3BECTH JI0 OfHieT —
akTuBHOCTI. [lacuBHa JI0OIMHA HE MOXKE BUKOHATH 1 YaCTHHU TOTO, 1110 BH-
MaraeTtbCst Bif Jijiepa.

[HIII0rO 000B’S3KOBOIO PHCOIO UIA JTifiepa € TepeBara y 4oMych HaJl iH-
IIMMH, HalPUKIIA, Y PO3yMi, MOpalli, CHIi TOIO. Y TOMH ke Jac, mepeBara
MOBHHHA OyTH ToMipHOI0. Jliep MOBHHEH OyTH X04Ya i Kpamioko, aje «CBO-
€10» IIOJUHOI0. SIKII0 X piBeHb HOTO 3aHAATO BiAPI3HAETHCS BiA PIBHA
OTO4YEHHS, BiH Oy/ie CipuitMaTHCs K BUKIIFOYHA OCOOUCTICTh. Y IIbOMY BH-
MaIKy #oro abo BIATOPTHYTH, a00 OyIyTh IMOBa)KaTH, 3BEPTATHUCS 3a TOpa-
JlaMH, ajie BBaXKaTH HE TAaKHUM, SIK BCi, TOOTO HE(OPMaAILHUM JIiJIEPOM BiH
OyTH HEe MOXe.

Cain BpaxoByBaTH, 110 y He(OpPMaIbHUX TpyNax, sKi BXKE yCTalleHi,
poIb jtiziepa CTae BUPIManbHOW. Lle — HeHtp rpymu, skuii cupuse ii npe-
CTIIKY, Iporpecy, BHPIIICHHIO il IPOOIEM, NPEACTABHHK IPYIH Y BCIX 30B-
HIIHIX 3B’s13KaX 1 1i apbiTp y BHYTPILIHIX CripaBax. Bin Oinpiie BIumBae Ha
YJICHIB IPYIH, SKI HAMAararThCs HACHTyBaTH HOMY, HK BOHH BIUIMBAIOThH
Ha HBOTO; 1HOJI, HaBiTh, BIH caM TICHIiIIC TIOB’SI3aHUM 3 JiepaMH iHIINX,
ONM3BKHUX TPYI, HIK 13 CBOIMH IOCTiTOBHUKAMH. UMM BUIIHUH aBTOPUTET
Jigepa, TUM OB BIUIMB 1 HAa CBOIX WIEHIB, 1 HA OTOYYIOYHX.

EdexkTuBHICTh AisUIBHOCT]I KOJIGKTUBY 3HAYHO MIJIBUILYETHCS, KOJIH O(i-
LIfHO KePIBHUKH Pi3HUX PAHTIB OAHOYACHO BUCTYHAIOThH i HE(OPMATEHIMU
JepamH.

OzHUM i3 BHSIBIB MIDKOCOOHMCTICHUX CTOCYHKIB € ICHXOJIOTIYHHI KJIi-
Mmar. Lleli Bupas, ckopiiie meradopuuHHUid, HDK CyTO HAayKoBHH. BiH myxe
BJIAJIO Bi/IOOpakae CyTHICTb MOHSTTS, SIKE PO3KPUBAE €MOLiiTHI OOKH CITiji-
KyBaHHI JIIOJICH y Tpoweci rpynoBoi AisibHOCT. CIofM BXOSATE B33€MO-
BIJIHOCHHH MDK WICHAMHU KOJICKTHBY, Cy0’€KTHBHI BPaKCHHS KOKHOIO TIPO
CTaBJICHHSL 10 HBOTO PELITH, CIIBUYTTs i Jomomora (abo Galinyskicts i Ha-
BITh 3J10paJICTBO) TOBApHIIB, IOMiHYIO4HiT (DOH HACTPOIO, 3aOBOJICHHS Bifl
poboTH, Bix cBO€l pori y HIM 1 KOJIEKTHBi. XapaKTepHI PHCH 30POBOTO
TICUXOJIOTIYHOTO KJIIMaTy — HEBUMYIIEHICTb, SICHICTh Y PO3YMiHHI 3aBAaHb
KOJICKTHBY, IIUPE MAHOOINBE CTABICHHS OJMH 110 OJJHOTO, BUPIIICHHS Pi3-
HOJ[yMCTBA «MHPHHM IUIAXOM» i 6€3 BTpY4aHHs KePIBHUIITBA, BiJCYTHICTH
Y KOJICKTHBI CBapOK i KOH(IIKTIB, BUIbHE BUP@XCHHs CBOIX IOYYTTIB i 1y-
MOK, OpieHTalisi Ha 00’€KTHUBHICTb 1 CHPABEIUIMBICTb KEpiBHUKA, BIJCYT-
HICTB JIpi0’I3KOBOT OITIKH 1 HEJIOBIPH, MAYKOPHOTO HACTPOIO.
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He npumyckaTi BHHUKHEHHS aHTHIIATii, BOPOKOCT1, KOH(IIIKTIB 3HAYHO
JIETIIe, HIX TOTIM iX BHIPaBIATH. ToMy CTBOPIOIOUH Oy/Ib-SIKHI KOJICKTHB,
CJIiJI MaTH Ha yBa3i 1 3aB/iaHHsl (OPMYBaHHS rapHOTO MCHXOJIOTTYHOTO KJIi-
Mary. 3p0o3yMijio, TOJIOBHE 3HAYECHHSI Ma€ SIKICTh BUKOHAHHS KOXKHUM dJie-
HOM KOJIGKTHBY CBOTX CIIy’KOOBHX 00OB’SI3KiB.

Po3BUTOK B32€MOBIJJTHOCHH 0arato B 4OMY 3aJIEXKHUTh BiJl TOTO, SIK JIFOAN
CHPUMMAIOTh OJMH OJIHOTO, SIKI Ta YW IHIIA JIIOAWHA BUKIMKAE MOYYTTS,
CTBOPIOIOYH TIpO cebe neBHy ayMKy. Came Bij TOro, SIK CIIpUHHSATA JFOIH-
Ha, a HE Bl TOTO, KA BOHA HACMPAB[i, 3aJEXKNUTh MEPBICHE CTABICHHS JIO
Hei. ToMy, XTO «pOOHUTE TrapHE BpaXEHHs», 3a3BHYal 11yTh Ha 3ycTpiy, Ho-
TO TO3UTHBHI SKOCTI IEPEOIIHIOIOTECSA, a HETaTHUBHI ab0 3MEHIIYIOTHCS,
a0o0 BHUIPaBIOBYIOTHCS. | HaBMaKy, AKINO 3arajbHE YSBJICHHA IPO JIIOAUHY
HeraTvBHE, TO HaBITH 11 GJIArOPOJHI BUMHKHM HE TMOMIYAIOTHCS YM TIyMa-
4aThCs SIK c001 KOpUCHI (y IICUXOJIOTIi 1eil (peHOMEH Ha3UBaIOTh «ePEeKTOM
opeosa»). Ha mpakruii OyBae, 110 HEIOCTATHHO BIAYMIIMBHI KEpPIiBHUK,
3HAMIIOBIIN Y HOBOI JUIsSl HHOTO JIIOJIMHHU SIKYCh HECUMIIATHYHY PHCY, CXU-
JILHUH TIPUNUCYBATH HOMY LTy HM3KY IHIIUX HECHMIIATHYHHUX puc 0e3 1o-
CTATHIX JUIS IIbOTO Mi/ICTAaB.

JlyMKa TIpo OCOOMCTOCTI CKJagaeThCcs 3 PI3HUX JIAHHX, HEPIJIKO
cy0’exTuBHUX. Ha cympkeHHS mpo 3HAMOMy JIIOAMHY HaWOUIBIIWKA BIUIMB
CIIPUYMHIOIOTH HAHOCTAHHIIII BiJOMOCTI TPO HEi, a Mpo He3HaloMy HaBIa-
KW, — Ti, SIKi BUCTABJICHI Y MEPITy Yepry (IOBOJI TUIOBA TIOMUIIKA, SKA Ma€e
Ha3By «eekT mociminoBHOCTIY»). [lepiie BpakeHHS 3HAYHOIO MIpO0O 3aje-
JKHUTb BiJ BIACHOTO XHTTEBOTO JIOCBiIY MPO 30BHIMIHICTE 1 MOBEIIHKY JIIO-
Jiell maGioHy, Mo 3yCTpidaBcs paHille, JEsIKOTO COIIaIbHOTO CTEPEOTHITY,
SIKMA HEP1AKO HEe Ma€ HIiYOTO CIUTBHOTO 3 AiHCHICTIO. Po3ymiHHA mcnxomo-
rYHUX 3aKOHOMIPHOCTEH Jae 3MOTy MiTIHTH IO WICHIB CBOTO KOJICKTHUBY
011 IPaBUIIBHO, KOPUTYIOUH TEpIi BpaKEHHs 00’ €KTHBHOIO OILIHKOIO 1X
crpaB 1 BUNHKIB.

LlinectipsiMOBaHMii BILIMB Ha IPYITy 3 METOIO €(QEKTHUBHINIOI 1 LiiecH-
PSAIMOBAHOI CITUIBHOI AiSTIBHOCTI 3yMOBJICHO PO3BUTKOM BiJIHOCHH CITiBpOOi-
THHIITBA 1 B3a€MOOIIOMOTH, 3MaraHHs i B3a€MHOI BiJIIOBiaJIbHOCTI, 3a-
TBEPDKCHHS 1 JIeAalli TIIHOIIOTO CIIOBHEHHS TPHUHIUIIB JIEMOKpATIii, Xpuc-
THSHCBHKOI MOpaUTi.

SIKII0 KO’)KHOMY TIPaIiBHUKOBI 3a0e31edyeThes MeBHA poOoTa 1 BH3HA-
YeHe MPaBO BHUPINIyBaTH BCl MUTAHHS, ITOB’A3aHi 3 HEIO, & TAKOK PO3yMiHHS
CBOT'O BHECKY Yy 3arajJlbHHH poOO4Mii Tpolec TPyIH, TOJI MOKINBA CUTya-
11is, KOJIM KOKEH, He3aJIeKHO BiJl CBOIX OCOOMCTHX 1 CYCIUJIBHUX CBITOTJISA-
B, pO3TJIsijiae ceOe SIK YaCTUHY TPYITH.

KepiBHUKOBI /y’Ke Ba)KJIMBO BpPaxOBYBAaTH OCOOMCTI BJIACTUBOCTI JIFO-
JIUHH, SIK1 3aBXKIH BHUSIBIISIOTHCS OUIBIN SPKO y HE3BHYHIHM, HECTaHIAPTHIM
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00CTaHOBII, IO BIUIMBAE 1 HA MIKOCOOHCTICHI CTOCYHKH. He3BuuHICTH 00-
CTaHOBKH 3POCTA€ 3@ YMOB IIEBHOI couianbHoi i3omsiuii. [Tpu mbomy okpemi
IHAMBIYyalbHI OCOOIMBOCTI, Ha SIKi y 3BUMAHHUX YMOBAX HIXTO HE 3BEPTae
YBAru, MOXyTb CTATH HCIPUAHATHIUMHU JUISL PEIUTH, | HABITh IPU3BOAUTH 110
NICHXOJIOTIYHUX 3pUBIB — rpy0ouis, 00pa3, koH(uikTiB. Taka, 31aBanocs
0, HewKiyBa puca, sk MiJBHIICHA OalaKIMBICTh, TOCTIHHE NPArHCHHs
NOAUTMTHCS CBOIMU BPKCHHSAMY 1 yMKaMH, 33 TPHBAJIOIO CIIUIBHOIO Tie-
peOyBaHHS B OJJHOMY NPHUMIIIEHHI 1 THM OLIbIIE 32 0OMEXEHUX MOKIIMBOC-
Tell IHINX COIiaIbHUX KOHTAKTIB 1 €MOIIHOT pO3PAIKU CTA€ iHOI JOCUTH
MTOJIPA3IUBOIO 1 HaBITh HecTepmHOW0. CIil BUXOAWTH TAaKOX i3 TOTO, IO
JTyMKa KOJIGKTHBY 1€ JIOCHTh CEPHO3HUH IICUXOJIOTIYHAN YNHHHK.

Bcranosieno, mo A GUTBIIOCTI JTI0JeH colliasibHa OIiHKa KOJICKTHBY,
1oBara OTOYEHHS, I'POMAJCBKOCTi, HMOTO/PKEHHS a00 HENOTOJDKCHHS —
HANCUIBHININN MOTHB Y KHTTI 1 AISUTBHOCTI, OLTBII 3HAYNMUH, HIX 330BO-
nieHHs1 GiosoriyHux noTpeo (ixa, con Toro). KopucHo Big3HAYUTH HE JHIIE
BiZIMiHHY pOOOTY, SIKICh 0COOJIMBI BUMHKH UM JIOCATHEHHS, a i poOOTY mpo-
CTO TrapHy, TOOTO MOCTiIHHE BiAMOBiNAIbHE BUKOHAHHS CBOiX OOOB’SI3KiB,
poboty 6e3 HemoutikiB. JoOpe CIOBO MEHeKepa, HOoro XBaja 6arato B 4o-
My CIpHSIE aBTOPUTETY Ti€l UM 1HNIOT JIIOJMHU, YKPIIUIIOIOUYM THM CaMHM
3arajbHy arMoc(epy ApyXOH i moBaru oJuH 10 ogHoro. COJIOMOHOBE Ha-
CTaBJITHHS MyzpocTi nporonomrye: «He cyneped jroauHi 6€3 IpHYnHH, KO-
JIU BOHA He 3poomia To0i 31a» [3].

3BHUUAitHO, U JOOPOTO TICHXOJIOTIYHOTO KITIMaTy BaXKITUBUH 0OMipKO-
BaHUI MiAOip WICHIB IpyNH, CAMOBUXOBAHHS KOXKHUM 13 HUX CaMOBJIaJaH-
HS, BUTPUMKH, YMIHHS CTPUMYBATH CBOI €MOIIii CHJIOI0 BOJIi, MOCTIHHE pe-
TYJTIOBaHHA B3Aa€EMOBITHOCHH IIOJeH 3 OOKy MeEHeIkepa, KepiBHHUIITBA
BIYHUM 1 OJaropoIHIM MMOBYAHHSIM: «HE 3a{yMyH NPOTH OJMIKHBOTO TBOTO
3714, KOJIA BiH O€3 T0OO0I0BaHHS KUBE 3 TOOOIO» [3].

IcroTHe 1 npaBUIIbHE BUKOPUCTAHHSI MIXKOCOOUCTICHUX BiJIHOCHH JIOTIO-
MararoTh BUXOBaHHIO HMOTPIOHUX SIKOCTEH SIK B OKpeMHuX 0ci0, Tak 1y mif-
PO3IIIB y LIOMY, CIPHSIOUH iX MO€AHAHHIO, TIEPETBOPEHHIO HA €IMHUM,
J00pe 37Iaro/PKeHNi KOJICKTHB, YCIIIIHO BUPINIYBAaTH BCi MOCTaBJICHI 3a-
BJIaHHS.

PE3IOME

Po3B’3aHHA KOHMIKTIB € CKNagoBOK MeHEeKePCbKOi AisiNbHOCTI.
MpUYMHN BUHUKHEHHS | LUNSXU NOAOMaHHS KOHMIKTIB MOXyTb ByTH pi-
3HUMK. MwucTeuTBO i nNpodpecioHaniam MeHeaxepa nonsrawTb B
006’eKTMBI3MI pillieHb LWOAO X NOA4ONAaHHSA, a B ieanbHOMy BUNagky — Yy
3anobiraHHi iX BUHUKHEHHS. [Mpu ubomy ocobnuBy yBary HeobxigHo
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npuainaTM cy6’eKTMBHOMY CBITY OKpeMuXx iHAMBIAIB, WO (POPMYOTb KO-
neKkTuBKU. 3amnexHo Bif cuTyauii, BUKOPUCTOBYIOTb OAMH i3 HanbinbLu
BXMBaHWX BapiaHTiB cLeHapiiB KOHMMIKTY: KOHKYPEHTHWUI | koonepaTu-
BHUI. [pn UbOMY, MUCTEUTBO TOYHOrO BW3HAYEHHS TUMY KOHMIKTY
MEHEeXXEPOM BUCTYMNAa€E rOfTIOBHUM.

KoHdpnikTn 3HayHo Mipoto BigobpakaloTbCst Ha Moasax i BNnvBa-
I0Tb Ha 1X AifAnbHICTb. BOHM MOXYTb NpUMMaTK SK aKTUBHY, Tak i nacue-
Hy opMU; MOXYTb TPaHCHOPMOBYBATU FPynu B 3anexHOCTi Big npu-
YMH, WO nexaTb B iX ocHoBi. Ocobu, siki hopMyTb Taki KONeKTUBK
MOXYTb 3aMaTtn §IK IHTEPBEHTHY, TaK i iHrepeHTHy nosuuito. B Oyab-
SAKOMY BUNaAKy Taki 0cobu € [OMyYeHUMN [0 KOHMIIKTY.

[MpoBoAsAYM f[iarHOCTUKY AMHaMIKM KOHMMIKTY, CMMpatoTbCs Ha ABa
I HaMBaXNUBILWI NOHATTA: Aiana3oH AONYCTUMUX i Ta rpaHuLilo gomny-
cTumMux gin. Mpu UbOMY FOMOBHUMW YMHHMKaMMK, WO X BU3HAYaOTb, €
30Ha CaMoro KOHMMIKTY Ta MOTMBALiiHA CTPYKTypa AisnbHOCTi cyb’ekTa
KOH(NikTy. 3a nokasHuvKamMu TypOyneHTHOCTI PO3BUTKY KOHMIKTY Ta
CTaBKW Y KOH(pMIKTi BU3HAYAETLCA MOro CTyMiHb. [iarHOCTUKa ANHaMIKM
KOHMNIKTY Aae NpOrHo3 Moro po3BWTKY i XxapakTepusye Te, sKi Lini cTa-
BMNSATHLCS MO0 Y4aCHUKamu.

MpeameT po3bixHOCTEN MOXe BWUCTynaTW CynepeyvnvBuM Momo-
XEHHSIM Y KOHDNIKTI. OAHUM 3 OCHOBHUX aCnekKTiB, O XapaKTepuayloTb
KOHMIKT, € nNpeTeHsii 06’ekTHOro, 06’eKTUBHOro Ta Cy6’eKTMBHOMO Xa-
pakTepy. 3 NOHATTAM CTaBKu Ta NpeTeH3ii y KOHMNIKTI NpsAMO NoB’a3aHi
1 O4iKyBaHHS.

BupiweHHss koHnikTiB BeAe A0 0300pPOBMEHHS KONEKTUBY, noga-
NbLUOrO MOro po3suTKy. PosrnsgatoTbes ABa HanpsMuy iX po3B’f3aHHs
— $IK NO3UTUBHWI, TaK i HeraTMBHUIN. PaLioHanbHO-IHTYITUBHUIA Nigxig
[0 BUPILLEHHSA KOHANIKTY FPYHTYETLCS Ha OLiHLi 06CTaBUH, XapakTepis,
iHTepeciB i NoTpeb 3anyyeHnx 40 KOHMNIKTY Mogen, a TakoX BracHUX
uinen, iHTepecis i noTpeb.

dopmyBaHHSI B3aEMOBIOHOCUH Yy rpyni nepepbayae oboB’sizkoBe
BpaxyBaHHs iHAMBIQYanbHO-NCMXOMOrYHI OCOBNMBOCTI Or0  YIEHiB.
Mpu upomy HeobXioHO 3BaxaTu Ha KOMMOPTHICTL iHAMBIAYyMa Ta rpy-
nu, HasiBHICTb HedopMarnbHOro nigepcTBa, NCUXOMOTIYHUIA KiiMaT y Ko-
NEKTUBI.

He 3Baxatoun Ha oKpecneHi HanpsAMuW, HalkpaLLuMm ANS KONeKTUBIB
Oyne 3anpoBafXeHHs npodinakTUYHUX 3axopdiB i3 3anobiraHHs nepe-
OKOHMNIKTHUM cUTyaLism.

OCHOBHI IMOHATTA

KoHgpriikm
KoHKypeHmHIi ma KoornepamueHi 8i0HOCUHU
lNepedkoHbriikmHa cumyauis
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AKkmueHa ma racusHa ¢popmu hpycmpauii
pynosa OuHamika

IHmepseHyis

IH2epeHuis

Hiana3oH donycmumux 0Oiti

paHuysi donycmumux Oiti

3oHa KoHbrikmy

MomusauitiHa cmpykmypa OisiribHocmi cy6’ekma KOHlikmy
TypbyneHmHicmb po38UMKY KOHGbIIKmy
Cmaska y KoHmikmi

HiaeHocmuka OuHamiku KOHGiKmy
Kparika crnonyyeHHs

Cyniepeyrnuee rnonoxeHHs1

lNpemeHsis

3asixaHHs

Mocmynka

Komnpomic

Mipa obrpyHmoeaHocmi npemeHrsiti
OuikysaHHs

ToHycC o4iKyeaHHsI
PauioHarnbHo-iHmyimugHul Memod 8upilueHHs1 KOHIKmy
IHAusidyanbHo-ncuxonoeidHi ocobnusocmi
KomgpopmHicmb

HegpopmarnbHuti nidep

lMcuxonoaiyHull Knimam

TMTAHHA

1. HaBegiTb BU3HAYEHHS MOHATTS «KOHPMIKT»?

2.  OxapakTepusynTte ABa rofloBHUX TUMW KOHMMIKTIB: KOHKYPEHTHWN i
KoonepaTuBHUNA.

3. TlosicHiTb, B YOMY nomnsrae pisHULSA MK akTUBHOK Ta MacuBHO
dopmamu cdpycTpauii?

4. BwusHauTe CyTHICTb rpynoBoi ANUHAMIKU.

5. Bu3sHayTe OCHOBHI MPUYMHN MDKOCOBUCTICHUX KOHAIKTIB.

6. BwusHauTe BigMIHHOCTI iIHTEpPBEHLIT Ta iHrepeHLii.

7. BwusHayTe OCHOBHI XapaKTepWCTUKM Aiana3oHy AONYyCTUMUX i Ta
rpaHuLi AoNyCTUMMKX AiNA.

8. #k By posymieTe NOHATTA «30HA KOHANIKTY»?

9. OxapakTepusynte MOTUBALiHY CTPYKTYPy nRisnbHOCTI cyb’ekTa
KOHONIKTY.

10. Axkum YnHOM BM3HaYalTbCs TYPOYMEHTHICTb PO3BUTKY KOHMMIKTY
Ta cTaBka y KOHrikTi?

11. OxapakTtepusyinTe AiarHOCTUKY AMHAMIKN KOHMIIKTY.
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12. BusHayTe, UMM Bigpi3HATLCA NpeTeHsii 06’eKTHOro, 06’ eKTUBHOIO
Ta cy6’eKTMBHOrO XxapakTepy.

13. Ay ponb y KOHGNIKTI BigirpatoTb OviKyBaHHS?

14. BusHauyTe Ta oxapakTepu3yinTe ABa OCHOBHMX HanpsiMu nogonaH-
Hs1 KOHCPMIKTIB.

15. Y YoMy nonsirae CyTHiCTb pauioHanbHO-iHTYITUBHOTO METOAY BUPI-
LUEHHs1 KOHMIKTY 3rigHo Teopii [x. Mpexama CkoTa?

16. Ak Bu posymieTe MOHATTA «iHAMBIAYanbHO-NCUXOMOriYHI 0cobnu-
BOCTI»?

17. Ak Bu posymieTe NOHATTA «KOMPOPTHICTb»?

18. Axkumun prcamu Bonogie HechopmanbHui nigep?

19. Axum, Ha Bawwy aymky, mae 6yTv NCMXOSOriYHUIA KMiMaT y KONEKTUBI?



PO341J1 5

NMCNXOIH®OPMATUKA
I CYHACHA TUnNoJoris

Bennuesna pizHOMaHIiTHICTH (OpM Oprasizaiiii — Jaep»aBHUX, JIJIO-
BUX, TOJIITHYHMX, HAYKOBUX TOIIO — BHMAara€ Takol X pi3HOMaHiTHOCTi
ixHIX QyHKUIOHANBHUX CTPYKTYp. IIpu po3pobii KOHKPETHOI CTPYKTYpH
HEOOXIZHO BHXOJUTH 3 KOHKPETHUX OOCTaBHH, 30KpeMa, BPaXoByBaTH Ki-
JBKICHUH 1 SKICHUH CKJIaJl OpraHizalii, TepuTopiaibHy KOH(QIrypamito, xa-
paxTep BiIHOCHH 3 iHIIUMH OpPTaHi3allisIMH{ TOIIO .

[Ipote, icHYIOTh IesKi yHIBEepCaNbHI PUHIIAITN, TOTPUMAHHS SIKAX T0-
3BoJIsie (hOpMyBATH 3/I0pPOBI i e(PeKTUBHO Mpalooyi oprauizaiii. I B ocHOBI
YCBOTO JISKUTH ITOJIOBHUN MPUHIMII: 3HAWTH KOMIIETCHTHUX JIIOCH 1 Tpa-
BHJIBHO OPTaHi3yBaTH IXHIO B3aEMOJIIO.

1.Topu3oHTa/IbHA CTPYKTYpPa Opradizamii.

JlisUTbHICTD OpraHi3aiii MOYKHA PO3/IIIUTH Ha:

® 30BHIIIHIO — B3a€MOIis 13 30BHIIIIHIM CBITOM;

® | BHYTPIMIHIO — PO3BUTOK CaMol opraHizarii.

YV 30BHINIHINA TiSUTBHOCTI YiTKO HPOTISIIAIOTHCS JIBi, IO CBOIM CYTi MPO-
THJICKHI, (PYHKIIT:

a) onepaHHs iH(opMAIi i3 30BHINIHROTO CEPEOBHUINA, HATIPUKIIAI,
PO TIOTIUT i TPOITIO3MIIIFO, Jii Ta IUTAHW KOHKYPEHTIB, IIOTOYHI Ta TIEPCIICK-
TUBHI 3MiHH y 3aKOHOJIaBCTBI;

6) BHPOOHHUITBO IJISI 30BHIIIHBOTO CEPEIOBHIIA, BIUIUB Ha 30BHIIIHII
CBIT, SIK-TO peKJIaMa, CTBOPCHHS HOBHX PHHKIB CIIOKWBaHH:, (hopMyBaHHS
rPOMaCHhKOI JIyMKH.

BHyTpiniHs IisUIbHICTh TAKOX CKIJIQJAETHCS 3 JIBOX MPOTHICKHUX (QyH-
KLiH:

a) BUKOHAHHs OIEPaTUBHMX 3aJlad, HAIPUKIAJ, 3a0e3IeUeHHs BHYTpI-
LIHBOTO JIOKYMEHTOOOIry, Y3rO/DKCHHSI POOOTH PI3HUX CTPYKTYPHHX Iif-
PO3/IiTIB, TOTPUMAHHS MPOLIELYP Y3rOKEHHS PillleHb;

0) BUKOHAHHSI CTpATEeriYHUX 3a/]a4, HAIPUKIIaJ, JTOBITOCTPOKOBE IUIaHY-
BaHHS, HAYKOBO-IOCHITHI W TOCITITHO-KOHCTPYKTOPCHKI pobotu, (opmy-
BaHHS KOPIIOPATUBHOI (iocodii.

? 3a matepiamamu Bomogumupa Ilep6unu, «[lepexin-IVy». — mpum. aBT.
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TakuM 9UHOM, KOXKEH KEepPIBHUK MOCTIHHO 3IMITOBXYETHCA 3 HOTHpPMA
CUCTEMHUMH (DYHKIIISIMH, 1110 BUMAraroTh SIKICHOTO BUKOHAHHS i B3aEMHOTO
yB’sI3yBaHHS:

1)otpumanust iHpopMmallii i3 30BHIIIHLOTO CBITY;

2)BUKOHAHHSI BHYTPILIHIX ONCPATUBHAX 3a/a4;

3)BUKOHAHHS BHYTPIILIHIX CTPATErivHUX 3a1a4;

4)CTBOpEHHs KIHIEBOI MPOYKLIT (TOBApiB, MOCIYT TOLIO) JUIS 30BHILII-
HBOT'O CBITY.

3posymino, mo daxisui, gki epeKTHBHO BUKOHYIOTh Pi3HY poOOTYy, Io-
BHHHI IICHXOJIOTIYHO iCTOTHO BiIpi3HATHCS. [XHI 3M10HOCTI 11 KBawmidikaIis
MTOBWHHI BI/AMOBIIaTH BUKOHYBAaHUM CHCTEMHUM (YHKI[ISIM — TITBKA Y
IIbOMY BHUIAJKy BOHM OyIyThb KOMIETEHTHHUMHU (BiX naT. competentis —
BignoBigawii). [Ipn boMy, HEOOXiTHO HATOJIOCUTH, IO OYAb-IKY KOPUCHY
poOoTy 31aTHI BUKOHYBATH JIMIIE KOMIIETEHTHI MPAI[iBHUKH, — BCl iHIII
JIUIIE IPOIJA0Th» PECYPCH 1 pOOJIATH MOMUIIKH, SIKI 3MYIIICHI BUITPABIISTH
3HOBY K KOMIIETEHTHI JIFOJIH.

Juist yHidikarii, 3rpynyemo ¢axiBiiiB, siKi 1/1eajibHO BUKOHYIOTh JIaHi BCi
4OTHPH (QYHKIIIT, 32 TAKHMH YMOBHHMH Ha3BaMH:

1)IIporpamaTop.

2)CuHXpoHi3aTop.

3)Kopexkrop.

4)Edexrop.

JIJ1sT KOMITETeHTHOTO BUKOHAHHSI CBO€i poOOTH BOHU MOBHHHI BOJOMITH
TAKUMH TICUXIYHUMHU SKOCTSIMH.

Hporpamarop. Ilo-mepmre, #Horo XUTTEBI iHTEpPECH, B OCHOBHOMY, TIO-
BHHHI KOHIIGHTPYBAaTHCS Ha 00’ €KTax 30BHIIIHBOTO CBITY, a HE Ha BIACHUX
MePeKUBAHHIX UM BHYTPIIIHIX cripaBax GpipmMu. Y NPOTHIIC)KHOMY BUIIAJKY
BiH MOJKE YIyCTUTH 3MiHY KOH IOHKTYPH PHHKY YM BYAaCHO HE 3pearyBaTu
Ha Jiii KOHKypeHTiB. Taka NcuxiuHa Opi€HTallis Ha 30BHILIHINA CBIT y ICH-
XOJIOTiT HA3UBAETHCS EKCTPABEPCIEI0, TOMY TAaKUH (haxiBelb HOBUHHUH OyTH
eKCmpasepmoM.

Io-npyre, Bit 3000B’s3aHMIi BOJTOAITH «IPOPECIIHAM Yy TTAM» Ha 3Mi-
HH, Ha PIBHI Mi/ICBIIOMOCTI BiI4yBaTH IPUXOBAHI POLECH. Hanpuknan, Ha
mijicTaBi HenpsAMoi iHgopMaii nepeadadaTy 3MiHH IHBECTHLIIHOTO KiliMa-
Ty YM MOJATKOBOTO 3aKOHO/IABCTBA 1 BUACHO MOTIEPEANTH IIPO 1€ KEPiBHMII-
TBO CBO€1 (hipMu. 3MaTHICTh OCATATH CYTHICTD SBHII, TPOHUKATH B MalOyT-
HE, pOOWUTH BipHI BUCHOBKH Ha MiACTaBi 3/0TQAKH i OCSSHHS B IICHXOJIOTI]
NPUAHATO HA3MBATH IHTYIIIEI0, TOMY Takuii (haxiBelb MOBUHHUI OYTH iH-
myimom. Ane BpaxoByIO4YH, 1110 Takuil (axiBels nocrayae iHdopmariro, Ha
OCHOBI $IKOi (pipMa reHepye nporpamy Jii, Ha3BeMO HOTO IPOrpamMaToOpOM.
Harosiocumo, 1110 BiH MOBUHHUEN Oy TH [HMYIMueHUM eKCmpasepmo.
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Cunxponizarop. bynp-sika opranizamist MOBHHHA 3a0€31€UyBaTH y3ro-
JUKGHHS i CBOIX CHIBPOOITHHKIB, IMBUIKO I YITKO pearyBaTH Ha MOTOYHI
3MiHM BHYTpIilIHBOI cuTyauii. CHHXpOHi3aTOp 3abe3neuye «Ooe€3aaTHUID
cTaH (ipMH B KOKEH KOHKPETHHH MOMEHT. Voro y MeHIIoMy CTymeHi Iii-
KaBUTb Te, 1110 BiIOYBA€ThCS 11032 OpraHizalli€lo — yBara CKOHIIGHTPOBaHa
Ha BHYTpIIIHIX mpoOiemMax, Ha BJOCKOHAJICHHI BHYTPIIIHIX 3B’S3KIB, IMif-
BHIICHHI TXHBOT SIKOCTI ¥ HajiitHOCTI. Taka opieHTallis Ha BHYTPIIIHIH CBIT,
Ha By3bKe KOJIO, Ha MOIIYKH INTHOMHN HA3UBAEThCA iHmposepcicio. A 31aT-
HICTh IIBUJIKO pearyBaTH Ha CTHMYJI, CKYpPITyJIbO3HO BPaXxOBYBaTH Halapi-
OHIIIi eTali, TiATH «TYT i 3apa3» MPUUHATO HA3UBATH CeHCOpuKorw. Takum
YMHOM, CHHXPOHI3aTOpP IOBUHHUH OyTU CEHCOPHUM iHMPOBEPMOM.

KopexTop. Opranizaris Moke yCIIITHO BUPIIIyBaTH ONEPAaTHBHI 3a/1a-
4i, oqHaK 0e3 MpaBUIIBHOI cTpaTerii BCi 3ycwiuia OymxyTs MapHIMHA. Kopek-
TOp 3[aTHUH BiAIPBATHCH BiJ TypOOT MOTOYHOTO MOMEHTY i Oa4UTH CBOIO
oprasizariito B LiJIoMy i ik OM 3 OOKY, i3 ITO3HIIii CTOPOHHBOTO CIIOCTEpira-
Ya, 3aJMIIAI0YMCH NPU IOMY ii HEBiJ'€MHOI0 4acTHHOW. BiH NoBHHEH
BMITH «IIOJIOPOXKYBATH y 4aci» 1 0auuTu MaiiOyTHE; OUyBaTH TOHKI, HEBH-
JuMi 3B’s13KH, OYTH CXWJIBHUM JIO JIOTIYHUX BHCHOBKIB. KopekTop He mepe-
HMaeThCsl MOBEPXOBUMH JIAHUMH, — BiH IIPOHUKAE B CYTHICTb SIBUI 1 Tpa-
rHe X Mi3HaTH, BUPOOJIAIOYM TIPH I[bOMY PEKOMEHIALIl «II100albHOTro»
xapakrepy. OTe, MOXKHa 3pOOUTH BHCHOBOK, II0 KOPEKTOp — L& iHMYi-
MUSHUT eKCMPAasepn.

Edexrop. Le Toif, XTO (hopMye KiHIIEBUH MPOIYKT MisTIBHOCTI OpraHi-
3aIlii 1 nmepezae oro y 30BHIilIHII CBIT (CTBOpPIOE KiHIEBUiT edekT). Bi mo-
BHHEH 1epe0yBaTi B MOCTITHOMY KOHTAKTI i3 30BHIIIHIM CBITOM, TOOTO Oy-
TH excmpasepmom. KpiM TOro, BIH MOBHHCH JISTH IyXe KOHKPETHO,
HPAKTUYHO i BMLJIO J0JaBaTU KiHIIEBOMY IPOAYKTY BupasHy (opmy. Tomy
edexTop — ue cencopnuii excmpasepm. Moro me Ha3UBaOTh «POOOUUM
OpraHom» oprasizaiii uepe3 BiIacTUBY e()eKTOpaM EHEpriiHICTh, HATIOPUC-
TiCTh, 3ATHICTH JIO PIIIYYUX 1 YITKAX MPAKTHIHHUX JTiH.

TakuM 4YMHOM, JUISi KOMIIETEHTHOTO BHKOHAHHS OCHOBHHMX CHCTEMHHX
¢yHKIiIA HE0OXiMHO TixOupaTH (QaxiBIiB i3 JOCUTH YITKUMH MCHXOJOTIYU-
HUMH XapaKTePUCTHKAMHU:

1)iHTYITHBHHI EKCTPaBEPT;

2)CeHCOpHUIT IHTPOBEPT;

3)iHTYiTHBHHI iHTPOBEPT;

4)ceHCOpHHUI eKCTpaBepT.

KoskHa 1o 1iHa Ma€ BPOJKEHY CXMJIBHICTH 10 IEBHOTO TUILYy MUCIICH-
HSI: JIOTIYHOTO YM €MOLIIHHOr0, aOCTPaKTHOTO YU KOHKpETHOro Toto. [lcu-
xoiH(opMaThKa po3risiiac KOXKHY JIIOAMHH 10 YOTHPhOX KOOPAMHATAX, YN
rapax O3Hax.
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Kpim yxe 3ragannx map o3HaK (eKCTpaBepT — IHTPOBEPT, iHTYIT — ce-
HCOPHK) BHKOPHCTOBYIOTHCS III€ JBI Mapy: PamioHaJiCT — ippaimioHaicT,
JIOTIK — €TUK. BU3HAUYMBIIM CXWIBHICTD JIOAUHU 10 KOXKHIM 3 [IUX YOTHU-
phOX Map O3HAaK, BU3HAYAIOTH II THUII, IO HA3UBAEThCS COMIOTHMOM, a0
TunoMm indgopmauiitnoro meradoJiizmy (ckopouero TIM). Ilpu npomy He-
00XiJJTHO BIJ3HAYMTH, IO JIFOJMHA HAPOJUKYETHCS 3 BU3HAUYCHUM COLIOTH-
oM. 3aJIe)KHO BiJl BHXOBAHHS, YMOB JXHTTS, KOJIa CIUIKYBaHHS TOIIO,
OKpEMI PHCH THILY TTiJICHIIOIOTHCS 200 TPHUTYILISIOTHCST; JIFOIMHAa BUXOBYE B
c001 OKpeMi HaBHYKH, aJi€ ii coyiomun 3aiumacmscs HesMiHHUM.

VYcworo icHye 16 MCHXOJOTIYHUX THIB, Y KOXKHOTO 3 SIKUX CBOi 0CO0-
suBocTi. i 16 TumiB mpupoaHuM 00pa3oM MOETHYIOTECS B 4 TPYIH IICHXO-
JoTi9HOT0 KOMpOPTY — KBaApH (anbda, OeTa, rama, IenbTa).

Oco06uBICTIO KOKHOI KBaJpH € T€, 110 B Hilf IPUCYTHI 1 mporpamarop, i
CHUHXPOHI3aTOp, 1 KOPEKTOp, 1 edekrop. AJie Ipu [bOMY KOXKHA KBaJ[pa Mae
1 CBOT OCOOJIMBOCTI, 110 JTO3BOJISIFOTH i BUPILIYBATH JCSKI 3a/1adi Kpaiie 3a
inmmx. Tak, HanpuKIa:

1.KBanpa «anbda» BiIPI3HAETHCS BUIBHIIIMM MHUCICHHSM, 10 CIPHSE
TIOLIYKY HOBOBBEJCHb, CTBOPCHHIO TBOPYMX, JOCIIJHHUIBKUX, 1HHOBAIiHi-
HUX KOJIEKTHBIB.

2. KoHTpoJbHI opraHH, ciryk0a O0e3rekd, JOCTiTHUNA 3aBOJI, BIHCEKOBUI
KOJICKTHB — 13 IIIMU 3aBJIaHHSAMHM KpPAIlle BIOPAETHCS KBapa «0eTay.

3.Po3podka 6i3Hec-TaHy, Oyxranrepis, podora 3 giHaHCAMH, IPUKIIA-
ITHI Tamy3i HayKH, epeBipka OyIb-90T0 Ha JKUTTECTIMKICTE — yce IIe TI0JIe
TSUTPHOCTI KBaJPU «TaMay.

4. Binmin xaapis, JIOACEKI pecypcH, 3aIlyCcK MEpeBipeHOTO 3pa3ka B ce-
pifo i TOBeIEHHS HOT0 70 TOCKOHAJIOCTI, EKOJIOTIs — IIi 3a/1a4i Kparie J10-
PYUHTH KBaJIpi «JIEIIbTaY.

2. BepTukajibHa CTPYKTYypa oprasisaiii.

BeprukanbHa cTpykTypa opranizauii ckiajaerbcs 3 4 piBHiB. Ha nep-
LIOMY PiBHI BUKOHYIOTBCSI pOOOTH B paMKaXx By3bKOi podeciiHOi AisiIbHO-
cti. Ha ipoMy piBHI MOXYTb IpaIfoBaTy JIIO/IH, BEIbMH pi3Hi 3a (haxom —
cirocapi ¥ MaTeMaTHKH, CTOJISIPY ¥ mporpamicTy, jmBapi i jinrsictu. I'o-
JIOBHE, IO X MOETHY€E — 3ariIHOJICHHS B TOHKOII CBO€Ei poOOTH 1 HasB-
HICTH YiTKOi TpodeciiiHoi MaiicTepHOCTI. JIToei, Mo MpaIioloTh Ha JaHO-
My piBHi, Ha3uBarOTh Cneyianicmamu.

Aute ockinbku icHye npodeciiiHa criemianizaliisi, TO XTOCh TIOBUHEH BH-
KOHYBaTu i (pyHKIIIO KOOIepyBaHHs. 3p03yMilio, IO Iie SKICHO 1HIIa CHUC-
TemMHa (yHKIisS. Bukonytodi i, 1roau Bke HE MOXKYTh OyTH By3bKOCTICIlia-
Ji30BaHMMHU (QaxiBISIMU — aDKe M HEOOXiHO IHTerpyBaTu 3yCHILIS
0araThOX JIFOJICH, a I BUMArae IupIIoro MOy Ha BUPOOHUYHIA ITPOIIEC.
[IpaniBHUKIB IBOTO 1€papXiUyHOTrO PiBHSI HA3UBAIOTh 3arajbHUM TEPMIHOM
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Meneoawcep, xo4a 10 HHOTO MOXKYTh HaJISKATH 1 OpUranupy, i HaYaJIbHUKH
BiJUINIIB, 1 KEPIBHUKH YIPABIiHb TOMIO. | 0JIOBHA iX OCOONMBICTH MOJATAE Y
TOMY, IIO BOHM CKOHLIEHTPOBaHI BHHATKOBO Ha YIPAaBJIIHCBHKIH poOOTI B
paMKax CBOI'O CEKTOpa BiAINOBINAIbHOCTI.

BnacHe Kaxxyuu, MCHEDKEP IOCTYIAETHCS CICIATICTOBI TIMOMHOIO
npodeciiiHnX 3HaHb, OJHAK BIH 3JaTHUH 3PO3YMITH PI3HUX CIICIJICTIB i
OpraHi3yBaTH IXHIO IPOyKTUBHY B3a€MOJIIIO.

Ha tperpomy piBHI 1il0Th KEPIBHHUKH, [0 NPAIOIOTH HA BCIO CUCTEMY B
oMy — OyAb-TO MIATIPHEMCTBO, Tady3b UM HAIlisl. 3BUYalfHO, BOHH MO-
KYTb ICTOTHO BiZpi3HATHCS MacinTabaMu CBOE€T MisUTBHOCTI, ale iX MOeIHye
TOJIOBHE — OTOTOXXHEHHS CBOIX IHTEPECiB 3 iIHTEpeCaMH CHCTEMH, CITYXKiH-
HS 1[I CHCTeMI UIAXOM MpaKTHYHOI poOOTH 3 11 opranizamii i 3axucty. s
MO3HAYEHHS JIFOJIeil 1IbOro PIiBHS B MCUXOIH(OPMATHIII BUKOPHCTOBYETHCS
naBHil Tepmin: Kwampii. 11i mromu mpaIioloTh Ha 3arajbHe 01aro i 3apaau
HBOTO MOTO/DKYIOTHCSI HA 0COOMCTI XKepTBU. Bia3HaunMMO TakoX, 1110 MEHe-
JOKEPH 1 CIICIiaIiCTH 3a HEOOX1THOCTI TaKOXK MOXYTh IITH HA OCOOHUCTI XKe-
PTBH 3apaji 3arajibHAX KOPIOPATHBHUX 1HTEpeciB (1ie € O0akaHUM 1 NOBU-
HHO 320X0YyBaTHUCs ), ajic JOPMaIbHO BOHU IIOTO POOUTH HE 3000B’sI3aHi.

IcHye e i yerBepTHil piBeHb. [y MO3HAYCHHS JIIIOYMX Ha LbOMY DiBHI
JIFOJIEH 3aCTOCOBYEThCS 1€ OJIMH JIaBHIH TepMiH — bpaxmanu. SIKo piBeHb
KIaTpiiB OB’ I3aHUH 3 JIsUTBHICTIO BCi€i CHCTEMH, TO piBeHb OpaxmaHiB 3a0e3-
nedye ii B3a€MOJIIO 3 HAJICHCTEMOIO (HATPUKIIA], HAIlIOHATEHOO i CBITOBOIO
€KOHOMIKOIO, CYCIILTECTBOM, MIPUPOIOI0). Y chepy isuTbHOCTI OpaxMaHiB BXO-
JIATH HE TUTBKU CTaH 30BHIMIHBOTO CEPEIOBHUINA OPraHi3allil i MPOrHO3yBaHH:
ii PO3BUTKY, aJle TaKOX 1 IUTAHHS MOpATi, IJIOBOI €THKH, HAYKH, KOPIIOPATHB-
HOT (inocodit, micii opranizamii. [Tpu 1bOMy BiH He 3aHYPEHHUI Y TIOTOYHY Jisi-
JIBHICTB, X042 MA€ MPsIME BITHOIICHHS JI0 PO3POOKH CTpaterii.

Y 1aHOMY KOHTEKCTI HEOOXIJTHO 3BEpPHYTH yBary Ha TaKWil BaXKJIMBUI
MOMEHT: JIFOJIChKE CITIBTOBAPUCTBO € LUTICHUM COllialibHUM opradizMom. Cy-
CHIJIBCTBO y MOPIBHSHHI 3 JIFOJMHOIO € OPTaHi3MOM BHILIOTO MOPSAKY. SIK Kiti-
THUHA OpraHi3My MOXXE€ iCHyBaTH JIMIIE B OpraHi3mi, a Bci ii sIkocTi — CyTb i
pe3yabTar i B3aeMOii 13 30BHINIHIM cepeIoBHIIEM (Y TOMY YHCII 1 3 IHIINMH
KIIITHHAMH), TaK 1 JIFOJMHA MO>KE PO3BUBATHUCS JIUIIE B CYCITUTLCTBI, i TUTBKH
y B3aeMoii i3 co0i OAIOHUME MOKE PO3KPUTH CBOT CYO’ €KTHBHI OCOOIHBO-
CTi. SIK KIITHHU OpraHi3My MaroTh CBOE MPHU3HAYCHHS, TaK 1 JIOIU MArOTh
CBOIO BPO/DKEHY CTIeIiaji3amifo. 3BHYaifHO 3p03yMilo, Mo 0e3 CiIyXy HeMo-
XKJIMBO CTaTH MY3MKaHTOM, a HU3BKOPOCHA JIFOJHMHA 33 BCHOrO OakKaHHS He
CTaHe BEMUKUM OackeTdosicTtoM. Tak caMo i HasBHICTh BPODKEHHUX 310HOC-
Tei HeoOXi/Ha 1 1S BCIX 1HIIMX cdep AisUTbHOCTI.

JIOoTIOMOITH KOJKHIH JIFOJIMHI 3HANTH CBOE MicCIle, I BOHA 3MOXKE MaK-
CUMaJIBHO CaMOopeai3yBaTHCs, NOKIMKaHa IICUX0iHpOpMaTHKa.
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5.1. BUKOPUCTAHHA ICUXOIH®OPMATUBHUX
3HAHb Y MEHELOXXMEHTI

[TcuxoiHpopMaTHBHUN CEHC Y MEHEMIKMEHTI IOJIATaE y TOMY,
[0 Tepex THM, SK MPAaKTHYHO CTBOPIOBATH OpraHi3aiilo, BOHA Mae OyTh
CTBOpeHa y Hamriil ysBi. Lle mae OyTr meBHa ieanbHa MOJENTb, 10 SKOT MU
Ma€eMO HAOJIMKATH HAIly pealibHy OpraHisaifito. Ajie sKy OpraHi3aiii Mo-
*kHa OyJio 0 BBaxartu ifeanbHO0? Taky, sika Ji€ siK [UIICHHA caMOperyJibo-
BaHHU KOJIEKTHB, SKUH J0CSTa€e MMOCTABJICHUX LICH NPU MIHIMAIBHUX 30B-
HIIIHIX KepYIOYHUX BIUIMBAX.

Taka opranizauisi Ji€ SIK €JHE )KUBE T1J10, TOMY ii HA3UBAEMO KOPNopa-
yiero (B JaT. «Corpus», «in corpore» — «TUIo», «y Ti»). CaMe TakuM €
NCPBUHHE, TOOTO ICTHHHE 3HAYCHHS L[HOTO CIIOBA, L0 [O3HAYAE «KOJICKTH-
BHe Titoy. To6TO KOpnopayiss — ue opraxiuue 06’ €/IHaHHsl JIOJICH, COLlia-
JBHUIA OpraHizM. 3 bOT0 CIIAYE, IO JaJeKO He KOXKHA opraH13au1$[ € Kop-
nopauiero. Koproparist € BUIIMM piBHEM PO3BHUTKY JIOJCHKOI opraHizamii
— 9 I1e MIIPHEMCTBO, Y ITiJIa HaIis.

Opzanizauia — ye npouyec, KOpnopayia — mema.

Ane koyin oprasizailis ICPETBOPIOETHC Ha Koprnopamito? Jlumie Tomi,
KOJIM Ha BCIiX 11 pIBHSX MPALIOIOTH JIFOAHU, SIKI KOMIIETEHTHO BUKOHYIOTh He-
00X1HI 11 KOproparii pyHKIIII.

JIyist TOCSITHEHHST Takoi TOTAJIbHOT KOMIIETEHTHOCTI MOTpiOHO, 1100 Ty
4y iHITYy poOOTYy BUKOHYBAIIU JIFOJIU, SIKi MAIOTh JUIS IOTO BIAMOBIIHI BPO-
JUKEHI 3M10HOCTI 1 KBamidikariro. be3 3mi0HOCTEH HEMOMKIIMBE JTOCSITHCHHS
CIIpaBXXHBOI KBamidikarii. Hampukmax, »KOTHIMH TpeHIHTaMH HEMOKIIHBO
3pOOUTH 3 JIFOJIMHHU FapHOT0 MEHEPKepa, SIKI0 BOHA HEe Ma€ JUIs [bOro Bi-
MOBIMHUX 3Mi0HOCTEH. 3 iHmOro OOKy, JIOAWHA, IO Ma€ Taki 3AiOHOCTI,
IIBUJKO 3700yAe KBamidikariro MeHeIKepa MpHU MiHIMaIbHIM 30BHIMIHIN
miaTpuMI, abo X 1 30BCiM caMOCTiiHO (a0u JUIIe HE 3aBaKaJH).

OTXe, 2071061010 YMOBOIO CMBOpeHHs Kopnopayii € no0ip MoaeH 3 Bix-
MOBIJJTHUMH BPO/DKCHUMH 3410HOCTSIMH 1 CTBOPEHHSI CIIPUSTIUBUX YMOB JUIsI
peaiizaiiii HUIMHA [IUX 3MI0HOCTEH IUISIXOM JOCSTHEHHS BiIIOBIIHOI KBaJIi-
¢ikarii. Tomy HaliBax/IMBIllIC 3aBJaHHS TOTO, XTO CTBOPIOE HOBY OpraHiza-
1ito, MOJISITae y BipHOMY J100Opi 1 po3MimieHHi Jirozeil. Came 11boMy TpH-
CBSIUCHHMH BHKJIQJICHUH y JJAHOMY IiJpo3/uii Marepian. Bin po3paxoBanuii
Ha JIiIepiB-TBOPLIB, sIKi OaxaroTh c(OpPMyBAaTH KOJEKTUBHHUH OpraHiaM i
BAMXHYTH B HBOTO JIyIIY.

3 TOYKH 30py CHCTEMHOTO TIIXO/Y, KOpRopauisa — 1ie TUTiCHA TPyTIa JIFOCH,
1110 B3a€MOJIIFOTEH OJIMH 3 OJIHMM 1 30BHIIIHIM OTOYEHHAM JUIS JOCATHEHHS CIILUIb-
HOI MeTH. [3 caMoro BU3HAYEHHSI BUIIIMBAE, 110 JUTST HOPMAIBGHOI KUTTEISUTHHO-
CTi Kopriopatiil HeoOXi/[HEe BUKOHAHHS IIPUHAWMHI JIBOX TPYIT (DYHKITii:
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1.KepyBaHHS B3a€EMOI€I0 13 30BHINIHIM CepeloBHINEM (TTapTHEpPaMH,
CIIOKUBAYaMH MPOAYKIIii, BIA0I0, MEIIEHATaMH TOIIIO);

2.KepyBaHHsI B3a€EMOJII€I0 MK eJIeMEHTaMH camoi kopropariii (ii wie-
HaMH Ta MipO3aLIaMHu).

HeBakko nepekoHaTuch, 1o 1i ABi Tpynu QyHKLiH MaroTh ,uiaMeTpanb—
HO NIPOTHIICKHY CIPSIMOBAHICTh: «HA30BHI» 1 «BCepeauHy». bescymHiBHO i
Te, 1O B 3aralbHOMY BHIIAJIKy BOHH JOCTATHBO CKJIAJHI i JUIs SIKICHOTO BH-
KOHaHHSI TOTPeOYIOTh 3HAUYHOI KOHIEHTpalii yBaru. ToMy oJHa J1t0jMHA HE
B 3MO31 KOMIICTEHTHO BHKOHYBaTH OIHOYAcHO (pyHKIMI1 mepmroi i apyroi
TPpYI, MOCTIHHO TMEPEMIIIyIOUl yBary 3 OJHOTO HANpsIMKy Ha MPOTHIEK-
Huil. Take CyMiIIeHHS MPOTHIC)KHOCTEH MOXKE TPHU3BECTH IIOAWHY IO
CTPECOBOT0 CTaHy BHYTPIIIHBOI PO3/IBOEHOCTI, CBOTO POJY «PO3IIEIUICHHS
CBIJIOMOCTI».

Buxoaute, mo cama mpupojaa oprasizamii BUMarae MpUHAWMHI JBOX
€JIEMEHTIB: OJIMH CIIEIIaTi3y€eThCsl HA B3AEMOJIIT 13 30BHIIIHIM CBITOM, JIpy-
I'MA CKOHIIGHTPOBAaHMH Ha BHYTPIIIHBOMY JKUTTI Kopropamii. be3 rtakoi
crneuiaizaiii HEeMOXXJIMBO JJOCSTTH KOMIIETEHTHOCTI. AJle 10 Take KOMIIe-
TEHTHICTB?

Komnemenmmuicme (Bin nat. competentis — BiJIIOBIIHICTb) — 1I€ Ha-
SIBHICTD BPOJUKEHMX (IOTEHLIIHNX) 3/110HOCTeH 1 kBawmidikanii (peasizoBa-
HUX 3II0HOCTEH) TSI AKICHOTO BHKOHAHHS IeBHOI poboTu. | iX Tpeba BMiTH
pO3Ii3HaBaTH.

3 MOTIISITY TICHXOJIOTT BCIX JIFO/ICH MOYKHA PO3AUIATH Ha JBI TPYIH — EKC-
TpaBePTiB Ta IHTPOBEPTIB (Bulye Mu nouaiu po3nadamu OaHi NOHAMM).

Excmpasepmu BiIKpUTI 17151 0€3M0CEPEIHBOTO CIIPUHMAHHS 30BHIIII-
HBOTO CBiTy. 3BUYaifHO BOHH OLTBII PYXJIMBI, CUTYaIlisl HIOW MOCTIHHO CITO-
HYKae X JSITH, pyXaTHCh, B3AEMOJIISITH 3 OTOYCHHSIM.

Ha BinmiHy Bi HUX, iHmpoepmu CXWIbHI CIIPUIIMATH CBIT 4epe3 CBOE
CTaBJICHHS JI0 HbOro. BOHM NOCTIHHO MOPIBHIOIOTH 30BHIIIHI 00 €KTH U
SIBAIIA 31 CBOIM BJIACHUM CBITOM, BIIACHUM PO3YMIiHHSM XUTTS. ToMy BOHH
JIET1Ie BUTPUMYIOTh YCAMITHEHHS i pOGOTY Ha OJXHOMY MicCLi.

MoskHa ckasaty, IO €KCTPABEPTH CXUIIbHI JISITH «B IUPHHY», @ IHTPO-
BEPTH — «y er61/1Hy» Iepumim Ginblue npuTaMaHHa 30BHILIHS aKTHB-
HICTB, APYTMM — BHYTpimHA. ExcTpaBepra OiibII0T MipOIO CIIOHYKae 10
aKTUBHOCTI 1 3apspKae eHEepriclo 30BHINTHIA CBIT, a iHTpOBEpTa — BHYTI-
IHIH.

O3Haka «eKCcTpaBepcCist — IHTPOBEPCis» € BPOIKEHOI0, OHAK Yepes3 IIe-
BHI IPUYHMHHA B OJHUX JIFOCH BOHA BUABISETHCS O1NIbIIE, B IHIIUX — MEHII
SICKPaBO BUP@KEHOK0. B 1bOMY MOXHA MEPEKOHATHCh, SIKIIO CIPOOYBATH
BU3HAUUTH Ta BCTAHOBUTH Ii HasBHICTH y ceOe, Jpy3iB 1 CIiBpPOOITHUKIB

(Tabum. 5.1).
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Tabnuys 5.1
XTO BU: EKCTPABEPT YU IHTPOBEPT?

Slkmo Bu EKCTPABEPT, To: Slkmo Bu IHTPOBEPT, to:

YV HOBIif KoMIIaHil JIerko 3HalfoMHTECh 3 HO- | BBajkaeTe 3a Kpallle CIILIKYBaTHCh y TICHOMY
BUMH JIIOJIBMH, CIIUIKY€TECh 3 BEJMKOIO Ki- | KOJI BallMX 3HAHOMHX
JIBKICTIO JIFOZICH, 3HAHOMHMX 1 HE3HAHOMMX

VYV koni Bamux 3Haiiomux, sK TpaBwio, | Hepifiko mpo HOBHHH Ji3HA€TECh Mayo He
3aBXKJIM B KYPCl OCTaHHIX TO/iit OCTaHHIM

Ipu 3naliomcTBi cXwiabHI nmepmmmu po3- | ITouyBaerech koMm(OpTHIIIE, KOJIHM CIIBPO3-
nounHaTH Oecixy MOBHHK HEpPIINM MTOYHE Oeciay

Maete Gararo apys3iB i 3HallomuX, dacTo | OOMEKyeTech TICHHM KOJOM CTapUX IpY3iB
Ha HETPUBAJIUI TEPMiH

AKTHBHO NEPECYBAETECH y TIPOCTOPI, HE JIF0- | Bimblre CXMmibHI 10 CHOCTEpPEXEHb, HIK /10
OuTe TOBro MpPALOBATH Ha OJHOMY MicCIii Oe3nocepeHIX i, JErko BHUTPHUMYETE PO-
00Ty Ha camoTi

CxuipHi 3aliMaTHCh TiSUTBHICTIO, CrIpsiMO- | CXWJIbHI JI0 JISUIBHOCTI Ha TOTJIMOJICHHS,
BaHOIO Ha PO3IIUPEHHS BIOCKOHAJIEHHS

OpienroBani Ha OesmocepenHe i mBuake | CHpHiiMacre CBIT 4epe3 CBOE CTaBJICHHS [0 HBOTO,
CNpUHMaHHs HABKOJIMIITHBOTO CBITY TIOPIBHIOKOYH HOTO 31 CBOIM PO3YMIHHSIM MKHUTTSI

3oBHIIHII CBIT Bac 30ymKye, akTHBi3ye | CXWIbHI YepraTH €HEprilo 3i CBOro BHYTpI-
JUSUTBHICTS 1 3apsi/Ka€e SHEpPrieo IIHBOTO CBITY

3ayBa)kuMo, M0 B JSSKUX BHIAAKaX O3HAKY «EKCTpaBepcCist — iHTpOBe-
pcish» MOXHA CILTYTaTH 3 Mapol0 «KOMYHIKAa0eNbHICTh — HEKOMYHiKaOelb-
HICTB». [[ yHUKHEHHS TOMMJIKM HEOOXiJHO mam’sTaTH, mo OyBaroTh Oa-
JIaKy4i IHTPOBEPTH 1 CTPUMaHi €KCTPaBEPTH.

Jlonomarae Te, 1110 03HaKa «EKCTpaBepCist — IHTPOBEPCis» BHUSBISIETHCS
MIPAKTHYHO B YyCHOMY.

Hanpukinan, iHTEepB’10 3 SICKpaBUM €KCTPABEPTOM MOJKE 3BYYaTH HACTY-
mHUM YuHOM: «[lo/100a€Thes MpalloBaTy y BEJIMKOMY KOJIEKTHBI. 3aBIsSKA
CHIUJIKYBaHHIO 3 JIIOJIbMH 3aBXKIM NepeOyBaell y Kypci OCTaHHIX HOBHH 1 B
rapHiii ¢popmi. Komu BToMIIeHHH 1 X0UeThCs BIAIOYUTH, TO HAy IO CBOIX
3HaiioMuX B iHIII Bigmimu. [TogobaeThes OyBaTH Ha Pi3HOMAHITHUX OQiITii-
HUX 3yCTpivax, XOAWTH B iHIII OpraHi3amii, iHOMI T3MAUTH y BIAPSIKCHHS,
BIJIBIlyBaTH KypCH IiIBUIIEHHs KBai(ikaiii. SkOu BChoro 1poro He 0yio,
TO MPHU HANIPYKEHOCTI POOOTH BIKE JABHO «3TOPIB OM».

Bupakennii iHTpoBepT Kazatmme mo-iHmomy: «JIromm momo6aroThcs,
ajie He BIJUyBAaIO PaJIOCTi BiJ MOBEPXOBUX 3HAHOMCTB 1 HE Oady B HHX He-
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00ximHOCTI. BTOMITIOIOCH BiJl pI3HOMAHITHHX BEJETIOOHUX MpuiioMiB. Jpa-
Ty€, KOJM JOBOJIUTHCS 3HAHOMHUTHCH 3 BEITMKUM YHCIIOM JIIOACH, Yl iMeHa
HE MOJKY HaBIiTh 3araM’sITaTH 1 3 SIKUMHU HaBPs YH KOJIH 3yCTPIHYCHY.

3po3yMisio, mo (GyHKIIi B3aeMO/IIT i3 30BHILIHIM CEPEOBHUIIEM, B KO-
My Jli€ KOpIopallis, JIerue i HeBUMYyIICHIIIe BUKOHYBAaTUMYTh €KCTpaBep-
TH. | HaBIaKy, HaBE/ICHHSI BHYTPIIIHBOTO MOPS/IKY Kpalle BUXOANUTH Y 1HT-
POBEpTIB.

AJte moJIT Ha EKCTPaBepTiB Ta IHTPOBEPTIB, HA 30BHIIIHI Ta BHYTPILIHI
(GyHKIIT — 11 TUIIe oAWH i3 PyHAaMEHTAIbHUX ACTIEKTIB (PEHOMEHY Opra-
Hizarii. BracHe kaxy4w, oprafizamis — II¢ CKJIaJHa COI[IOTEXHIYHA CHUCTE-
Ma, sIKa TIPAIFoe TUM ePEKTHUBHIIIE, YIM OLIbIIe Y Hel 03HaK KOJIEKTUBHOTO
oprasizmMy. HaBegemo HaifBaxuBiIIi i O3HAKH.

1. l{inecnpamosanicmy: opranizaiis iCHye Il BUKOHAHHS MEBHOI Mi-
cii, HeOOXITHOT I KUTTEASUTBHOCTI HAJACUCTEMHU (MICTa, PeTioHy, Haiii,
JIIOJICTBA).

2. @ynkyionanvHicme: B OpraHizailii sKICHO BHUKOHYIOTHCS OCHOBHI
TPy CUCTEMHHMX (QYHKIIN (30KpeMa, BIIC/IIAKOBYBaHHS PO3BUTKY 30BHi-
LIHBOTO CEPEIOBHILA, CHHXPOHI3aLlis BHYTPILIHIX ALIOBHX HPOLECIB, CTPa-
TerivHe YHpaB/liHHs, BAPOOHHIITBO, peastizaris TOBaplB/HaIlaHHH TOCIIYT).

3. Cneyianizayin: eneMeHTH opraisauii (I1iApo3im i OKpeMi CriBpo-
OITHUKM) BHKOHYIOTbH JIMIIE OJHY CUCTEMHY (YHKLIIO, OCKUIBKH CHCTEMHI
(GyHKIIIT € BAXKKO CYMiCHUMU.

4. Komnemenmmuicms: 30aTHICTh KOKHOTO €JIEMEHTA SKiCHO BHKOHYBa-
TH CBOIO (YHKIII0 BU3HAYAETHCS BPOKEHUMH (TMOTECHIIITHUMH) 3/110HOC-
TSMH 1 BIAMOBIAHOIO KBami(ikali€e (peani3oBaHuME 3[I0HOCTSIMH).

5. Linicnicmyp: cTaH KOXXKHOTO €JIeMEHTa OpraHi3allii BIUTMBAaE Ha BCIO Op-
raHizallito, a 3HaYMTh 1 Ha BCI 1HIII €IEMEHTH CHCTEMH («BCE BIUIUBAE HA BCE).

[TepepaxoBaHi 03HakM (AKTUUHO € CHUCTEMHHMMH NpuHOUNamu. OTxe,
NOpYyIIEHHs1 Oy/Ib-SIKOTO 3 HUX IOTIPIIyE CTaH OpraHizallii, HaBiTh MPU3BO-
JUTh 10 ii MOBHOTO po3Baiy. IIpaBWibHE K 3aCTOCYBAaHHS CHUCTEMHHX
MIPUHIMIIB 10 KOHKPETHUX YMOB Oprai3aiii /103BOJIsI€ CTBOPUTH ii idea-
JIbHY MOOe1b — 3Pa30K, JI0 SIKOTO Tpeda npsmMyBaTH, nparayTd. CrpaBxHs
iZIeabHa MOJIENb CTa€ KPUTEPiEM TPABUIIBHOTO PO3BHUTKY opraHizarii. bi-
JbLIE TOr0, BOHA OYWHAE HAUYeOTO MPUTATYBATH JI0 ceOe, 1 IIepeTBOPIOETD-
Csl Ha peaJbHUH YMHHUK OpraHi3allifHOro BIOCKOHAJCHHS. 3aBJaHHAM KO-
priopaTuBHOi (inocodii i KOPHOPAaTHUBHOI KyJIbTYPHU € CTBOPEHHS TaKoi
Mojeni, BiToOpakeHHS NUIAXIB i1 TOCATHEHHS, JOHECEHHS 1i O KOXKHOTO
YJIeHa OpraHi3aiii.

YucneHHl TOCHIDKEHHST IOKa3aJu, 10 YCHIIIHI MiANPUEMCTBA BOJIOI-
I0Th CYKYITHICTIO 4YiTKO BH3HAUY€HHMX YSIBJICHb PO LIHHOCTI Ta Kepyroui
npuniun. Lle i € kopnopamusna kyremypa, sixa 103BOJISE CIIIBPOOITHUKAM
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e(eKTUBHO AiATH B YMOBAX YCKJIAIHEHHS JKUTTS 1 MOCTIIHOT 3arpo3n xao-
cy. Ane mob BoHa Oyia <«GKHBOKO» 1 CHPaBJi pyXala Opraisamiio 10 10-
CKOHAJIOCTI, 11 n0Tp16Ho Oynysarn Ha peanbHOMy QyHAaMeHTI — dyHza-
MEHTI Opraui3auiiiHuxX NPHHIIKIIB.

Y poGori Oyb-s1KOT opraHizaiii MOYKHa BUAUIMTH JIBI IPOTHIICKHI Ipy-
1 QyHKIH:

1) «ekcTpaBepTHI»: yNpaBIiHHS B3a€MOI€I0 opraHizamii 3 1 30BHIMI-
HIM CepeIOBHIIEM;

2) «IHTPOBEPTHI»: YIPABIIHHSA B3a€MOIIEI0 €IIEMEHTIB caMOi OpraHi3artii.

KomrnereHTHe BUKOHAHHS ITUX (DYHKINIH MOKJIMBE JIMIIE CIICIiali30Ba-
HUMH €JIeMEHTaMH CHCTEMH, TOOTO MiIpo3aiiaMu abo CriBpoOITHUKAMU 3
BIJIMOBIIHMUMH 3110HOCTIME 1 KBasiikaiieto. 3 BUKIAJCHOIO MOXKHA 3pO-
OUTH Takuil TPaKTUYHUII BUCHOBOK: SIKIIO Y OpraHizaiii € eJeMeHTH, SKi
OyIb-SKMM YHHOM HaMaralroThCsl O€JHATH HEIOEAHYBaHEe, TO U1 OpraHi-
3amii 11e 0BOJII HOTaHo.

Tak, KO CHEeIiaIiCT i3 A000py MEPCOHATY OIHOYACHO BHKOHYE TIO-
LIYK, 3aJIy4€HHs, PO3MIILICHHS  a/IalTallifo HOBUX CITIBPOOITHHUKIB, TO B 0i-
JIBIIOCTI BHIIAIKIB SIKach 13 X (YHKIIA BUKOHYBATHMETHCSI HESKICHO.
Tomy dyHKuii MOTPIGHO PO3HOALIATH NPABUIHLHO:

— OJMH MPAIBHUK KaIpOBOi cny>x61/1 (ekcTpaBepT) 3HAXOAWUTH 33 Me-
)KaMH OpraHi3auil moTpiOHMX Jtoei;

— iHmmA (IHTPOBEPT) — BKIFOYAE iX y BHYTPIIIHIN MPOIEC MisSTBHOCTI
KOpITopariii.

3po3yMiso, 10 B3a€MOis OpraHizallii i3 30BHIIIHIM CBITOM — II€ KOM-
IUIEKC HaﬁpiaHOMaHiTHime onepauiﬁ OpmHak BCl BOHH 3BOISTHCS 0 BH-
KOHAHHsl OJIHi€ 3 ABOX NPUHLMIIOBO BIIMIHHIX (yHKILiii:

1) BlncanOByBaHHa PO3BUTKY 30BHIIIHBOTO cepe/ioBHIIa Kopnopauu
HalpHKIaJ, AMHAMIKMA IONMUTY Ha TPOJYKIIIO opraHizauii, Aid i IJIaHiB
CHOPIJIHEHUX OpraHi3aiiid, MOTOYHMX i NEPCIIEKTUBHUX 3MIH y 3aKOHOJIaB-
CTBI;

2) BUpPOOHHUIITBO, peaji3allis TOBapiB/HaJAaHHS IOCIYT, BIUIMB Ha 30B-
HIITHE CepeJIOBHUINE, 30KpeMa, pPeKIaMyBaHHs JisUIbHOCTI opraHizamii, po3-
HIUpeHHs ii MepeKi, POpMyBaHHS ITPOMAJICHKOT JYMKH TOLIO.

i mBi QyHKIT MalOTh diaMeTpaabHO MPOTHICKHY CIPSIMOBAHICTb:
IPUHHATTS BIUTUBIB i3 30BHIITHHOTO CBITY» 1 «BIUIMB HA 30BHIIITHIHA CBIT».

Tomy iX MoeIHAaHHSA B OAHOMY €JIEMEHTI NPU3BOAUTH 0 PO3CIIOBaHHI
3yCHJIb 1 3HIKEHHS AKOCTi poOiT. AJle cripaBa He JIMIIE B Pi3HIN crpsMOBa-
HOCTI BIUTUBIB. [ TMOMIMI po3rJisi] 3aCBiIUye, 110 KOMIIETEHTHE BUKOHAHHS
JaHuX (QYHKIIH BUMarae BiJl JIOJAWHA NPOTHIICKHUX IICUXIYHUX SIKOCTEH.

®axiBenp (abo crieriaaizoBaHUi MiAPO3/LT), IO BiJICIIAKOBYE 30BHILI-
HIO CHUTYyallito, 3000B’s13aHMiT 1IpoeciiiHO Bi[UyBaTH 3MIHHM Ta IPUXOBaHI
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mporiecu (B HapOIi KaKyTh — «CIUHHUM MO3KOMY). Hampukiiaa, Ha OCHOBI
HenpsMOi indopmauii nepesGauaTi 3MiHM 3aKOHOLABCTBA Ta 3aBYACHO 110~
TEPEeKATH NP0 1e KePIBHULTBO KOPIIOpaLlii.

31aTHICTE OCSraTH CyTHICTh SIBULL, IPOHUKATH B Mal/I6yTH€ poburu Bi-
PHI BUCHOBKHM Ha OCHOBI 3JIOT'aJIKH 1 OCSISIHHS B TICUXOJIOTI IPUHHSTO HA3H-
BaTH iHTyimiero. Tomy Takuii daxiBenb Mae OyTH IHTYITHBHHM THIIOM —
«iHTYiTOMY. [IpH IBOMY BiH TaK0X IMOBHHEH OyTH €KCTPaBEPTOM, OCKIIBKU
caMe eKCTPaBepTH CXMJIbHI KOHIIEHTPYBATH yBary Ha MOAISX B 30BHILIHBO-
My CBiTi. BracHe kKay4d, Takuid CIEHIaNiCT TOCTavae i3 30BHIIIHBOTO Ce-
penoBuma iH(GOpMaIlifo, Ha OCHOBI SIKOi KOPIOpAIis TEHEpye Mporpamy
cBoix niit. Tomy #ioro i HazuBaemo Ilpoepamamopom i maM’sITaEMO, IO BiH
Mae€ OyTH IHMYimusHUM eKCmpagepmom.

[{iyIKOM IHIIUMHU SKOCTSMHM ITOBHHHA BOJIOITH JIFOJIMHA, SIKA BIJIIOBIIA€
3a BUPOOHHUIITBO 1 TIOCTaYaHHS Y 30BHIIITHE CEPEIOBHIIE KiHI[EBOTO MPOIY-
KTy JisUTbHOCTI Kopriopaii (mpoayKiii: ToBapi abo mociyr). Y Takomy pa-
31 HE TIOBUHHO OYTH KOJHHMX HETOUHOCTEH, HEIOMOBOK Ta aineropiit. Cyc-
MUIBCTBY TOTPIOHI He HeBHWpa3Hi ijei, ane KOHKpeTHHH edekr. Enement
opranizarii, sskuii 3a0e3rnedye BUKOHAHHS I1i€] cucTeMHOol QyHKii, 1 Ha3u-
BaeTecsl Eghexmopom, a 3MaTHICTh 70 YiTKUX, ONEPATUBHUX 1 KOHKPETHUX
Niii Ha3MBaeThCs «ceHcopukoro». Tomy Egpexmop — ye cencopruil excm-
pasepm. Vloro 1ie Ha3uBalOTh «POOOYMM OPraHOM» OpraHizallii yepe3 Bia-
CTHBY HOMY €HEpTiiHICTh, 3aB3ATICTh Ta PILITyUiCTh.

Enemenm opeanizayii, wo 6ionogioae 3a 8i0cnioko8y8amnHa cumyayii y
308HIWHbOMY c8imi, Hasusacmuvca [Ipoepamamopom i mae 6ymu inmyimue-
HUum excmpagepmom. Enemenm opeanizayii, wo 6ionogioae 3a cmeopenns
Kinyeeo2o eghexmy ii disibHocmi, Hasusacmovcsi Egexmopom i mac dymu
CEHCOPHUM eKCMPAasepmoM.

3ayBa)XMMO, 1110 JIFOJIMHA HE MO)Ke OyTH OJHOYACHO i CEHCOPUKOM, 1 1HTYi-
TOM, — SIK HE MOYKHa OJTHOYAcCHO OYTH 1 YOJIOBIKOM, 1 XiHKOIO. Lle rosoBHa rpu-
YHMHA HECYMICHOCTI B OTHOMY eyieMeHTi QyHKiH [Iporpamaropa it Edexropa.

CencopHi THIM CHPHAMAIOTH HABKOJMIIHIA CBIT B OCHOBHOMY 4epe3
Bi1acHi (isuyHi BixuyTrs. CBIT U1 HUX — 1€ 3BYKH, 0apBu, 3aNaxu, ecre-
THYHI 1 9yTTeBI Hacomoau. Bonu nobpe BI,I[‘IYBa}OTB BJIACHE TLJIO 1 HOTO TO-
TpeOu. MoXHa cKa3aTH, 1[0 CEHCOPUKHU IIMCHO CIIPUHMAIOTH CBIT «TYT i
3apas», BMIIOTh JKUTH CHOTOIHIITHIM THEM.

VYV iHTY{TUBHUX THWIIIB BiAYyTTS MEHII BHpa’keHi, BOHMW HiIOW BiIipBaHi
BiJl (izuuHoro ceity. [IpoTe BOHM Kpallie BiJ4yBalOTh 4ac, JONOBHIOIOThH
CCHCOPHUKIB MO0 HOBHX IHEPCICKTHB i MOXINBOCTCH, iM JICTIIe MPOHHK-
HYTH y CYTHICTb pedei 1 sBHIL.

CeHcopHi THITH OiJbII BIEBHEHI Y CBOIX Oa)kaHHSX 1 pijlie cyMHiBa-
I0TBCSL.



68 €.l. XopakiBcbkui, H0.B. BorosiBneHcbka, T.M. Mpabap

VYV IHTYITHBHUX THUIIIB CyMHIBH 3 SIBISIOTHCS 3HAYHO YACTIIIE, OCKUTBKA
BOHH Kpaille 0ayath IIIMOMHHY CKIIAJIHICTD 1 3aIUTyTaHICTh KHUTTSL.

Oui CEeHCOPHUKIB TIOMIYaIOTh B JIETAJISIX BCE, 1110 BiJ0OYBAETHCS.

Oui iHTYiTIB HEpiJIKO JTUBISITHCS KpPi3b 00’ €KT, KOHIECHTPYIOUHCh Ha
4OMYCh JIaJIEeKOMY, IIPUXOBAHOMY Bijl TOBEPXOBOTO MOTJISIY.

[Tix yac xoau IHTYIT TOTOBUH KOXXHOMY TIOCTYIUTHCS JJOPOT'OI0, HaBITh
He po3MipKoBYyrouH 1po 1e. [IeBHa BigipBaHiCTh Bl CHOTOYACHUX TypOOT
— TaKuil HOro 3BUYHUN CTaH.

CeHCOpUK i/1e YiTKO, BIIEBHEHO, TMOCTIHHO KOHTPOIIOIOYH CHUTYAILO 1
BJIACHE TLIO.

Kpim Toro, iHTYiTH OUTBII CXIIIBHI 10 TEOPii, & CCHCOPHKU — IO TIPAKTHKHL.

[Ipu BH3HAYEHHI O3HAKH «IHTYIMiSI — CEHCOPHKa» KOPHCHO ITOJMBH-
TUCh Ha (oTorpadiro MoAuHU. Y IHTYITUBHUX THIIB 04i Jienio po3hokyco-
BaHi, BOHU TUBIATHCS BAAIHMHY, KPi3b Bac. A OT CEHCOPHKH JUBISATHCS HE
KYyJIUCbh, @ KOHKPETHO B 00’ €KTUB (poTOanapara.

Tak camo mpu po3MOBi: CEHCOPUK JIMBHUTHLCS y Balli O4Yi, a IHTYIT — Y
Ballly JyIry.

3a JI0TIOMOTOI0 HaBE/ICHOT HIDKYE TAaOJHIII MOYKHA CIIPOOYBaTH PO3Ii3HATH

. Tabnuya 5.2
XTO BU: CEHCOPHUK YU IHTVYIT?

Slkmo Bu CEHCOPUK, to:

Sxuo Bu THTVIT, To:

JIobute Matu cmpaBy 3 daktamu i muppa-
MH, a HE IIesIMU YU TEOPisIMH

He nro0ute BUTpauaTu yac Ha YTOYHEHHS
JIeTalieid, KOJIM € KpacuBa KOHIICTIIIist

Jlrobure yuTaTti TEKCTH 3 MOYATKY JIO KiHIIS,
HE TIEPEeCKaKy M B TIONIYKaX IIKaBHX MiCIlb

1i7IKOM CHOKIMHO MOYKETE YMTaTH KHUTY 3pasy
B KUTBKOX MICIISIX, 13 KIHIIS JIO TIOYATKY 1 T.I1.

Jlns po3yMmiHHS cuTyalii Hamaraerech 3i-
Opatu BCro HEOOXiHY iH(pOpMaIlito

JlocTaTHBO KiTbKOX (haKTiB YM HABITH HATS-
KiB, 11100 3pO3yMITH CYTHICTb CIIPAaBH

CrpuiiMaeTe CBIT «TyT 1 3apa3sy, BMi€Te
JKUTH CHOTOJHIIIHIM JHEM

Hanaere Ginblie 3HaYeHHs MaiiOyTHIM T1ep-
CIIEKTHBAM 1 MOKJIUBOCTSIM

Ha 3anuranHs nOOUTE MaBaTH KOHKPETHI
BiAMoOBIi

Hamaraerech y3araiabpHIOBaTH, 100 BifIoO-
BiJlb OXOIUTFOBaJlia SIKOMOTA IIHUPIIE KOJO
MOYKITUBUX CHTYAIil

OO0epexHO CTaBUTECh JI0 HEMIEBHUX XKAapTiB,
[pH HalMCHIINX CYMHIBaX HaMaraerech ix
TOSICHUTH

JIrobute mapagokcH i kanamOypH, JTo0uTe
JETIKaTHO Mi/DKapTOBYBaTH Haja CBOIMHU
3HAHOMHUMU

CrpuiiMaeTe CBIT 4yepe3 BIiTdyTTs: 3BYKH,
KOIIbOPH, 3allaXH, €CTeTHUYHY 1 IyTTEBY Ha-
conoxy

BinguyBaete HeBUMMI, IPUXOBaHI POLECH,
SIKI HACTIPABJIi PYXalOTh JKUTTSIM
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[[{o/10 ICUXOJOTIYHUX TECTIB ICHYIOTh HAMPI3HOMAHITHINII TOYKH 30DY.
Onui BBaXKArOTH iX HE BAPTUMHU yBaru, TOMY NOKIIAJAIOTHCS JIMILIE HA BIAC-
HUH JI0CBIJ CHUIKYBaHHS 3 JIOAMHOK. IHUII peTebHO MiAPaxoByTh BCI
BIJIMOBIJII «33» 1 «IPOTH», & MOTIM BU3HAYAIOTH COLIIOTHIT HA OCHOBI cepe/l-
HBOTO apyl(bMeTHquro

Mo 00’€KTUBHOI OLIHKM KOPHCHOCTI TECTiB TpeOa BpaxoByBaTH TaKHii
BaroMHii MOMEHT. BiIbIIICTh TECTIB I'PYHTYIOTHCS Ha CAMOOLIHIII JIOJANHH,
TOOTO iX pe3ysbTaT 3aJIeKUTh BiJ] TOTO, SIK JIIOJMHA cama cebe 6aunTs. [la-
PaIoKC TOJIATAE B TOMY, IO OUTBIIICTE JFO/ICH YSIBISIOTH PO cebe Bee, o
iM 3amaHeThes (i B OLTBIIOCTI BUITAIKIB, HE Te, IO € HAcmpami). Tomy
e(eKTUBHICTD TeCTy OE3MOCepeIHhO 3aJCKUTh Bill peghiexcii — OCMUC-
JICHHA JIIOAMHOIO TIEPEIyMOB, 3aKOHOMIpHOCTEH 1 MeXaHi3MiB BIacHOI Io-
BEJIHKH. 3Bi/ICH 1 BHHHUKA€E pO301KHICTD Pe3ybTATIB: IS OJHHUX J1aHI TECTY
BUNPaBIOBYIOTECS Ha 100%, [UIs IHIIMX — HE CTBOPIOETHCS HIYOTO, OKPIM
iH(pOPMAIIHOTO HIyMY.

SIkio BpaxyBaTH BH3HAQUYEHHH MOMEHT, TO TE€CTH MOXYTh HPUHECTH
BiJIYyTHY KOPHCTb.

1.TlepeBaxkHiii OuIBIIOCTI JIFOJIEH MOAO0AETHCS, KOJMHM iX TECTYIOTb.
AJKe, TIPONIOHYIOYH JIFOJIMHI BiJIIOBICTH Ha 3alMTaHHS, IPHIUISETHCS yBa-
ra ii ocobucrocTi, ii JyxoBHOMY CBiTY. Lle 103BOIISIE BUKIMKATH JIOBIpY Y
JIIOIMHY 1 TIOYaTH CePHO3HE MOCITIHKCHHS 1 IICHXIKH.

2. Tect 103BOJISIE Kpalle OpraHi3yBaTH PO3MOBY 3 JFOJHHOI0. AJDKE HIO-
aHCH XapakTepy i OiorpadiuHi MOXKYTh JIETKO 3aBECTH B «Xallli» CIIPaBXK-
HBOTO 1 BHTa/IaHOTO BHYTPIIIHBOTO CBITY TECTOBAHOTO. AJie HasBHICTh TIe-
pel o4MMa CTPYKTYpOBAHOI'O DSy 3alUTaHb JO3BOJSE€ HE YIIyCTHTH
CIIPaBXXHBOI METH OeCiny i, y pa3i BiIXWICHb, BYACHO MOBEPHYTHUCS A0 CYTI
CHpaBH.

3. Tect BUKOHYE 3aCIOKOIOIOUY 1 BifBOIIKaKOUy (QYHKLIO. Hepiozu/quo
CTaBIISIUYU CTaHuame 3alIUTAHHs, MOXHA, HC aKLICHTYIOUH yBary, 3’sCyBaTH
YHCIICHHI JIeTalIeH, Ay>Ke BaXIIUBI JUIsl 1IeHTH(IKAMI] ICUXOIOTTYHOTO THITY
JHOIMHH. AJDKE SIKIO 1Le POOMTH HPSMO, TO Y TECTOBAHOTO BHHHMKATHME
MIPUPOJIHUHN OIIp TaKUM OpyTaJIbHUM CIIpo0aMm BII3TH Y JyLIy.

4.Tect MOXe BHKOHYBaTH HaBYaIbHY (YHKIIO. Hanpuxoaz, nasene-
HHUH BHIIE TeCcT «XTO s...» (Tabi. 5.2) — 1e CTPYKTYpOBaHHUH OIHC O3HAK
CCHCOPUKH Ta iHTYIwii. [IpoBOASYM TaKOTrO POy TECTYBaHHS, TOCIITHUK-
MTOYATKiBEIlh 3T0/IOM MOYMHAE PO3YMITH, IO CaMe, BIACHE, BiH JOCTIIKYE.

5. Slxmo moanHa 100pe 3Ha€ BIACHY MCHXIKY, TO iAeHTH(IKAIA 3a J10-
ITOMOTOI0 PO3YMHOTO TECTY BiAOYBAa€THCS 3a JIiUEeHI XBHJIMHH, IIBUIKO 1 03
3yCHUIIb.

[ToyaTkiBIiB MOXKYTh 3aIUTyTyBaTH JICSKi BIANOBIJII TECTOBAHUX, Ha-
NIPUKIIaJ, «y MeHe OyBae 1 oiHe, 1 apyrey». JlilicHO, pi3HI KHUTTEBI cuTyaii
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CIIOHYKAIOTh MPOSBIIATH Pi3HI SKOCTi: B OJHHUX BHIIQAKAaX MOTPiOHO OyTH
M’SIKMMH, B IHIIUX — KOPCTKUMH, B OJJHUX BHIAJKAX MOBOJUTUCH EMO-
LIHHO, B 1HIINX — CTPUMAHO.

AJte memoro mecmysannsi € BUSBICHHS, BCTAHOBJICHHS THX CHUTYAIlili, B
SIKMX JIFOJIMHA TTI0YYBAETHCS IPUPOJHO, BIIEBHEHO, HEBUMYIIIEHO — «SIK PHU-
6a y Boji i1 sk ntax y HeOi». Came i cutyamii i BiJIOBIIAIOTH ICTUHHIN
TIpUpOIi 11 MCHXIKH.

Y TakoMmy CeHCi, MEHE/KMEHT MOXKHa pOo3IiIigatu sk meradizud-
HUH aKT.

Hanpukinan, ceHCOPHUKN TIOUyBalOThCS BIIEBHEHO, KOJIM MAalOTh CIIPaBy 3
KOHKPETHHUMH PEYaMHU, IKNX MOXHA TOPKATHCs, TPOOyBaTH, TECTyBaTH, Ha-
BiTh, IETYCTYBAaTH i HIOXaTH. | 3HAYHO MEHIIIE JOBIPSIOTH cO01, KOJTU HICTh-
cs TIPO «HEBUAMMI», aOCTPaKTHI, MPUXOBaHI pedi — a/pKe Ie BXKE CTHXis
IHTYiTUBHHX THIIIB.

[HTYiTH Ta CEHCOPUKHU 0ayaTh CBIT 13 IPUHIUIIOBO PI3HUX TOYOK 30pY i
Y4acTO HEJOOIIHIOIOTh OJIMH OJIHOTO.

[HTEepB’10 3 KIACUYHUM iHMYIMUGHUM eKCmpasepmom MOXKe MaTH Ha-
crynHuit Bursia: «l'eneparop ineit. Hemae OibIn 3aX0IUIIOI0MOTO 3aHATTS,
SIK JOCTITUTH CUTYAIIIO 1 3HAWTH OPUTIHAIBHUI CIOCIO 3MIHUTH IMTOJIOKEH-
Hs Ha Kpame. [IpoGiiema y ToMy, 1o Maiike HIXTO B opraHisauii He Oaxkae
IUBUTHCS BIEpen. Y PO3MOBI 3 KEPiBHUKOM MIOAO MEBHOI TPaHII03HOT imel
foro mikaBuTh nume: «CKinbku 1e 0y/e KomTyBaTtu? XT0 OyIe BUKOHYBa-
TH poOOTY, TOKH BH 3aiiMaTIMETECh CBOIMHU NTPOEKTaMH MaiiOyTHHOTO?).

Cencopnuii excmpagepm BinmoBimaTuMe iHakmie: «MOXKIHBO, IHTYITH-
BHUH eKCTPABEPT — Ginbmr TBOpUA 0COOHCTICTD, alie HEeMa€e BIIEBHEHOCTI,
4M I[OCh BUIJE 3 LUX IPaHAiosHuX ifeil. He Te, 1110 BOHNM LiTKOM Hepealb-
Hi, aJle BUIIISJAI0TH HAATO TYMaHHO. Fotyroun CBIi _TIPOCKT ISt KepiBHUIIT-
Ba, Halnepiue ciiiji 3po0UTH PeTeNbHUN MOTNepeIHIi aHai3 BUTPAT 1 JJOX0-
niB. [Ipore, iHIIMX Taka poOOTa SIBHO HE IIKABUTHY.

Te, mo nepmmit i Ipyruii He po3yMIrOTh OJHE OJTHOr0 — He IXHS Ipo-
BUHA. 3a3BWYall JIIOAM CXWIbHI OI[IHIOBATH IHIIMX Yepe3 MPHU3MY BIIACHUX
SIKOCTEH 1 KUTTEBUX LIHHOCTEH. AJie KepiBHUK 3000B’s3aHHH YITKO YCBIi-
JIOMITIOBATH, 110 KOXKHA JIFOJIHA CXMJIbHA KOMIIETEHTHO BHUKOHYBATH JIMIIE
OJIHY CUCTeMHY (DYHKIIIfO.

Oprani3oByBaTH TaKHX JOACH HEOOXIMHO Tak, MO0 BOHH POOWIHN Te,
10 iX HIKaBUTh, AOTIOMArati iM HaOyBaTu BiAMOBIHOT KBaidikaiii. B pe-
3ynbTaTi Oyne OTPUMAaHO HATXHEHHHMX, KOMIIETCHTHUX IPAIliBHUKIB. AJe
SIKIIIO TIOMIHATH 1X MICIIIMH 1 HaB S3aTH KO)KHOMY BHKOHAHHS HEBJIACTHUBOI
¢GyHKIIT — B opraHi3aiiii MosIBJIATHCS IIE JBOE HEMACHUX 1 HCKOMIICTCHT-
HUX CHIBPOOITHUKIB. | yKOZHI MaTepiaibHi CTUMYJIM, HaKa3W, CaHKIi, Ha-
BYaHHSI, TPEHIHTU CYTTEBO HE IIOKPAILATh CUTYaIIIO.
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Just Toro, mo0 KepiBHUK MIr IPAaBUIIBHO NPOBECTH PO3CTAHOBKY Kaj-
piB, 30pranizyBatu 10 e()eKTHBHOI POOOTH MepcoHall, HOMy MOTPIOHI crie-
iaJbHi 3HaHHA. A 1100 BCi KOJICTH BIPHO OI[IHHMJIM OJUH OJHOT'O, iM MOTpi-
OHa xopnopamuena xyremypa. Kynerypa, sika CTBOPIOE B pO3yMax JIIOJeH
TOYHI 1 SICKpaBi 06pa31/1 1110 JI03BOJIAIOTH MpaliBHUKAM peasbHO BiJTUyBaTU
cebe 4aCTHHOK €1MHOI Kopropauii. Cnpasiichs Kopnopayis — 1 KOICK-
THBHE TiJIO, OPraHi3M, a ¢ OpraHisM, TaM i QyHKI[OHaIbHA Clewiaizais
Horo esleMeHTIB («opraHiBy). 3 MO3HMIIH OpraHizMy, KOKeH 13 Horo oprasis
€ 0/IHAaKOBO I[IHHUM 32 YMOB JIOCKOHAJIOTO BUKOHAHHS HUM CBO€i (DYHKII{.

Taxki HaTypaliCTHYHI aHAIOTIi JOMOMararTh 30arHyTH CyTHICTh (PyHK-
IIOHATBHOI CIeIiami3allii miACHCTeM KOJIEKTUBHOTO opraHizmy. [Iporpama-
TOp — II€ «OpraHu YyTTs opraHizamii» (ii Byxa, oui, HIOX). Edpexrop — 118
«PYKHM Oprasizarii», siki MaiicrepHo (GOpMyIOTh KiHIEBHH HPOIYKT, TOOTO
Te, 3a[UI1 90T0 BOHA icHye. OKpeMo BiJ HHX Majo KOPHCTI, ale pa3oM 3
yCIM OpPraHi3MOM — II¢ CHJIa 1 TAPMOHIsl.

YacTo 3a3HAa4a€eThCs, 110 JIFOJM HEJOCKOHAU. | rojoBHa mpuynHa i€l
HEJIOCKOHAJIOCTI TOJISITAE y TOMY, 10 KOXKEH HapOJUKEHHI JIJIsi BUKOHAHHS
JMIIe «cBOo€M» cucreMHoi ¢ynkuii. Came BoHa i BUXOJIUTh y KOXKHOI OKpe-
MO JIFOJIMHH HANKPAIIMM YHHOM; B OKPECIICHOMY LI€H0 (DYHKIIEIO CEKTOPI
JIFO/IMHA MA€ IIAHC JIOCATTH KOMIIETEHTHOCTI. 3 yc1x IHIINX CHCTEMHHX (Y-
HKIIM NIaHC JOCSATTH KOMIIETEHTHOCTI BIJIICYTHIH, TOMy Oymab-sika poOoTa
11032 paMKaMH «CBOT'O CEKTOpa» Ma€ XapaKTep HEJOCKOHAIOCTI 1 HEKOMIIe-
TEHTHOCTI.

MynpicTs, MAHCTEPHICTD 1, BPEIITi-PEIIT, 3aBAaHHS CIPaBXHBOTO Kepi-
BHIKA TOJIATa€ B TOMY, 100 i3 «HEJOCKOHAINX) JTIO/IEH CTBOPUTH «IOCKO-
Hany» oprauisauito. Ile meradisuannii akt TBOPEHHSI, MPH SKOMY Hapo-
JUKY€EThCS HOBa JKMBA 1CTOTa — KOJIGKTUBHHUI OpraHi3M, B SIKOMY JIFOJIH
3HAXOJSITh CBOE MOKJIMKAHHSI 1 IOCATAI0Th OUIBIIOT HOBHOTH OYTTSI.

3peliTor, KOXKHA JIFOIMHA CTBOPEHA SIK CICIliali30BaHa YacTHHKA KO-
JICKTUBHOTO OpraHi3My, B SIKy 3 caMOro I04aTKy 3aKjaJieHe ITParHeHHs JI0
00’eiHAHHS B OJIHE 1LIyIe. Y CIPaBXKHIA KOPHOpaLii 1ie IparHeHHs peaizy-
€TbCS, 1 TOAI Tpalls JIIOJJMHU JIHCHO IPUHOCUTD il paJlicTh, a opraHizamii —
e(heKTUBHICTD 1 CTIHKICTB.

KosxHa Jiro/1MHa Mae BpOJIKeHi 3/[10HOCTI 10 JisJIbHOCTI B IEBHOMY CEK-
TOpi CYCIUTBHOTO PO3MOALTY mpari. MaeTscs He Mpo KOHKPETHY Mpodeciro,
a 1mpo Te, 110 0yJI0 HA3BAaHO CHCTEMHOIO (YHKIIIEO).

Buie Oyna po3risiHyTa CyTHICTh cucteMHuX (yHKIi# [Iporpamaropa i
Edexropa. Ha nmepmmii mormsin Moxe 3/1aBaTUCh, 110 X IIJIKOM JOCTaTHBO
1L HOPMAJIbHOIO PO3BUTKY opraH13au11 CnpaBm [Tporpamarop Bu3Hayae
TIOTIUT Ha MPOAYKIIito Kopropauii, a Epekrop ix Hanae. bararo opranizamiii
MPAIIOI0Th CaMe 3a TAKOK CXeMOIo. AJie AesKi MPHUKPI «IpiOHMII», — SK-
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TO BHYTPIIIHIN Xaoc, BUCOKA IUITMHHICTH KaJpiB 1 XpOHIYHA 3arpo3a po3Ba-
Ty, — Ha ’KaJb TaKOX MaoTh Micte (puc. 5.1).

IuTyiTHBHUII eKcTpaBepT CencopHuif iHTpOBEpT
—> IMPOI'PAMATOP CHUHXPOHI3ATOP

CeHcopHHI eKCcTpaBepT IaTyiTHBHUIT iIHTPOBEPT
B S— EDEKTOP KOPEKTOP

Puc. 5.1. Po3noxin cuctemMHnx GyHKIIN y Kopropamnii

Crpasa y Tomy, 110 pobora [Iporpamatopa i Edhekropa — 11¢ Haiimomi-
THIIIA CKJIaJI0Ba JAisUIbHOCTI Kopriopauii. [{e Buanma yacTnHa Koproparus-
HOTrO aiicOepra, TOOTO Te, IO «ISKUTh HAa NOBEpXHI». ToMy y Jrojei, mo
HE MPOHMAIOTBCS CYTTIO CIIPAaBH, TaK OM MOBUTH «HENOCBSIUCHHUX», CKJIa (a-
€THCS 1ITI031s, 110 TI€ 1 € CIIPaBXKHS JiJI0OBA aKTHBHICTH, a PEIITa — Ha Jpy-
TOMY 1 TPETHOMY MICISIX.

OpmHak HE MEHII BaXJIHUBOIO € TiSNIBHICTH, CIIPSIMOBAaHA Ha BHYTPIIIHIH
PO3BHUTOK camoi oprasizamii. O4eBUAHO, 0 BOHA JiaMETPAIbHO MPOTHIIC-
KHA JISIIBHOCTI, 110 OyJa po3TIIsTHyTa BHINE MO0 B3aEMOIIi 13 30BHIMIHIM
cBiToM. Tomy a7 1l KOMIIETEHTHOTO BUKOHAHHS HEOOX1THI JIFOH 3 1HITAMUA
MICUXOJIOTTYHUMH SIKOCTSIMH.

BoHu mMaroTh OyTH BHYTpIILIHBO 30PiEHTOBAHUMH HE CTUIBKH HAa KOHTAKTH i3
30BHIIIHIM OTOYCHHSIM, CKUIBKH HA BIOPSIKYBAHHS BHYTPIIIHBOIO MPOCTOPY
oprai3ariii, OyTi OUIBII CXUIIBHIMU HE JI0 PO3LIMPEHHs, a 10 norsmoineHHs. Bei
BOHH JTy’e Pi3Hi, ajie iX 00’€/1Hye 01Ha CIIiIbHA prca — IHTPOBEPCISL.

PoGora, cripsiMoBaHa Ha BIOPSIKYBaHHS 1 PO3BUTOK OpraHizarii sk Iii-
JICHOTO OpraHi3My, 3BOJUTHCS 10 BUKOHAHHS JIBOX IPOTHIICKHUX CHCTEM-
HUX QYHKIINA. 3 MESKUMH 3aCTepe)KCHHSIMH iX MOKHA Ha3BaTH TaKTHKOIO 1
crpareriero. OgHAK y MCHE/DKMEHTI JUTA 1X TIO3HAYEHHS iCHYIOTh TOYHI Te-
PMIHE — «CHHXPOHI3AIs 1 «KOPEKITis.

Cunxponizamop — «TOH, XTO HaBOJUTH MOPAI0K». JKoaHa opranizamis
HE 3MOXE HOPMAJIbHO MPALIOBATH, SKIIO B Hiii He OyIe BHYTPILIHBOTO JIa-
Ay. YiTknii 10KyMEHTOOOIr, CBOEYACHE BUKOHAHHS BHYTPILUHIX rpadikis,
TPyAOBa JMCLMIULHA, LIBM/KA PEaKilis Ha BHyTplI_HHl 3MiHH, e(eKTHBHA
B3a€EMO/Iisl MK CIIBpOOITHUKAMHU, 3a0€3MCUCHHS 1X ONEpaTHBHOW iH(OP-
Mariero — 1 Ta iHmi (QyHKIIT «CHHXPOHI3aIii» HalKpalle BUKOHYIOTh ce-
HCOpHI IHMpoGepmu.
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3aBasgKH IHTPOBEPCii BOHU 30CEPEIKYIOThCS HA BHYTPIIIHIX MPOIEcax
opraHisarii, TParHyTh BIOCKOHATHTH BHYTPIIIIHI 3B’ A3KH, I ABUIIUTHA IXHIO
SIKICTh 1 HaiiiHicTh. L{UM BOHM BifDI3HSIOTBCS BiJl €KCTPABEPTIB, KX Oi-
JIbILUC UIKABJISTH MO Y 30BHIIIHBOMY CBITI.

3aBISIKK CEHCOPHILI CUXPOHI3AMOPU MUCISTh Jy’K€ KOHKPETHO, Cepiio3-
HO CTaBJISITHCS JI0 HAWPIOHINX JeTaneil, Jo0pe 3HAIOThCS Ha (PaKTHIHO-
My CTaHi CIpaB, MarOTh MIBWJKY peakiito. B 1ipomMy iM gacto nonomararoth
Jo0pe po3BUHEHI YyTTs (CIIyX JOTHK, HIOX, TOIIO). BciMa UMU SIKOCTSIMHE
BOHHM BHTITHO BiAPI3HSAIOTHCS Bif IHTYITIB, SIKi OLTTbIIE I[IKABIATHCS HE KOH-
KPETHUMH, & 3araIbHUMH TIHTAHHSMH.

Jlo CHHXpOHI3aTOpIB HAIEKATh TaKi MiAPO3IUTH, SIK OyXTanTepis, TUCIeTdep-
ChKa CIIy>k0a, KOMIT FOTepPHHIA LIEHTpP, KOHTPOJIBHO-PEBI3IMHNHN, TEXHIYHUI, TeX-
HOJIOTIYHUH, TPAHCTIOPTHUI BIiIUIUH, CEKpeTapiaT, 0XOopoHa, Oyder, peMOHTHO-
TexHiyHI cyx0n Tormo. PaxrrmaHo, CHHXpPOHI3ATOPH CTBOPIOIOTH CIPHUSITIIHBI
YMOBH JUIsl JKUTTELISUTBHOCTI opraHi3aui'1' 3a SIKHX il CIIBPOOITHUKY SIKHAMEHIIIE
BIIIBOJIIKATUMYThCSL Bill CBOET Ge310Cepe/Hbol poOOTH, alle 3aBXKIAN 3HAXOIMTH-
MyTbCs B KypCi BCIX 1O/, OyayTb 0Gpe B3a€MOISTH i IIATPUMYBATH OAHH OfI-
Horo. Kepyroun BHyTpitHiMu inopmariitHiMu otokamu, CHHXpOHI3aTopH (i-
JBTPYIOTH H(OpMALLiI0, 3a0MparoTh «iH(OopMamiiHi myMm» 1 JesiHgopmariiro.
3aB/skM M (TaK 3BaHUM «HEBUIMMKaM») Jiii 30BHIIIHIX €JIEMEHTIB CUCTEMH —
[porpamaropa i E(beKTopa — HaOyBarOTh YITKOCTI i y3TO/DKEHOCTI.

Kopexmop — «1oi, X0 crpsmoBye». Ilporpamarop, Edekrop i CI/IHXPO-
HI3aTOP TICHO IOB’S3aHi 3 OTOYHOO JIUILHICTIO OpraHisawi, iXHiii ronosHuii
neBi3: «Tyrt i Teriep!», abo sk B aMepHKaHCHKOMY BapiaHTi — «Action, action,
action!». Bci pa3oM BOHM 3/[aTHi YCHIIIIHO BUPIIIyBaTH ONEPATHUBHI 3aBJaHHSI.
Opnak 0e3 mpaBMIIBHOI cTparterii XHi 3ycHiutst OyIyTh 3BeeHI HaHiBenb. Eire-
MEHT, KU BUIPAIbOBYE CTPATErii0 PO3BUTKY CUCTEMH, Ha3uBaeThesi Kopek-
TOPOM. AJie «CTpaTrerom» HOro Ha3uBaTH HE MOKHA. AJpke mpusHaueHHs Ko-
peKTOpa Mae TJIMOUIMH CeHC, IS TO3HAYCHHS SKOTO B PO3MOBHIM MOBI
€KBIBAJICHT BIZICYTHIMH, 1110 i CHPMYNHMIIO BBEJICHHS 1[bOTO TEPMIHY.

Kopexkrop:

® Mae 3/IaTHICTh BiJIXOJIUTH BiJl KJIONOTIB IIOTOYHOI'O MOMEHTY, CIIOCTE-
piratu cuctemy aemio 300Ky, B POJIi CTOPOHHBOTO CIIOCTepirada (3ajuIiiaro-
YHCh MPH IFOMY OPTaHIYHOIO CKJIAJIOBOIO IIi€] CHCTEMH) i aBaTH MOPAIH
OLITBII 3aralbHOTO, TII00ATFHOTO, CTPATETIYHOTO XapaKTepy;

e BMi€ 0AaUUTH SIK MUHYJIE CHCTEMH, TaK 1 il MailOyTHE (TIEBHOIO MIpOIO,
«TIOJIOPOKYBATH Y TaCi»);

® BiqUyBa€ TOHKI, HEBU/IFMI 3B’SI3KH 1 MA€ CXIIIBHICTB /IO YMOTIISTHOCTI;

® f0ro0 He MOYKHA BBECTH B OMaHy «30BHIIIHBOIO» 30yPEHICTIO CHCTEMHU
— BIH 3aHYPIOETHCS y INIMOMHHI TIEPEyMOBH 1IbOTO 30yPEHHS 1 HAMAraeTh-
Cs1 3pO3YMITH CYTHICTh 00’ €KTIB 1 SIBHIIL.
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3p0o3yMiso, IO KOPEKTOp — LI IHMYimusHutl iHmpogepm.

CII0BO «KOPEKTOp» MOXOJHUTH BiJl JTATUHCBKOTO «COrrigere» — CIps-
MOBYBaTH, HarpaBiiaTH. PosrisiHeMo, B sikoMy HarpsMKy Kopexropom
CHPSIMOBYETBCSI OpraHi3allis, 1 B YoMy IOJISIrae CyTHICTh HOro pOoOOTH.

1. Kopekrop Oisibliie 3a iHIIKMX AyMae mpo Te, mo Oyie B Mail0yTHbOMY.
AJe BiH He JHIIE 3aMA€ETHCS CTPATErIYHNM IUIAHYBaHHSM, ajle i Ha Ipakx-
THIIl CTBOPIOE YMOBH ISl TOCSITHEHHSI CTPATET YHUX [UICH.

2.Kopekrop BimoBizae 3a KaJpoBY IOJITHKY, OCKUIBKH JIFOJAN — II€
TOJIOBHUI CTpaTeTIYHAN pecypc opraHizaiii.

3. Bin 3a0e3medye MiTICHICTH OpraHi3anii y BEMKAX YaCOBUX ITPOMIKKAX,
CTBOPIOE YMOBH JIUTSI CIIPABEJIMBHUX 1 TEIUTHX CTOCYHKIB MUK i YIeHAMH.

Oyukmii Kopekropa HalfyacTime BUKOHYIOTHCS BifIiTaMU CTpaTeri-
YHOTO TJIaHyBaHHS, KaJpiB, IEHTPOM HAaBYAaHHS 1 MiABUIICHHS KBali-
¢ikamii.

VY3araJpHIOIOYH BHKJIAJIEHE, 3a3Ha4MMO, 10 (yHKIiT CUHXpOHI3aTOopa i
Kopekropa He BHUCPIYIOTHCS JIMIIEC BUPOOHHUYOI HisUTBHICTIO. B 1mpomy
ceHcl HeoOXiJJHO MTPUrajiaTH, 10 B CTIHAX OpraHizaiii Haiiuacrimie npoTikae
ITOJIOBHHA HAMIOT0 XUTTs. SIKicHa misutbHICTH CHHXpOHI3aTopa i Kopekropa
3laTHA 3pOOHMTH WOTO0 HANIOBHCHHM 3MICTOM, MYXOBHICTIO, pamicTio. Y
CHpaBXHIM Koproparii JIto/JMHa BIMBAETHCS y BEJIUKY POJHHY, 10 POOUTH
11 5KMTTS OLJIBII I[IKABUM, ITOBHOLIIHHKMM 1 3aXHUILICHUM.

3a pe3ysibTaTaMH BUKJIaACHOTO, MOYKHA 3pOOUTH HACTYIIHI BUCHOBKH:

1. JismpHICTh KOPIIOpAIlii MOXHA PO3IUTHTH Ha 30BHIMIHIO (B3a€MOJIis
13 30BHIIIIHIM CBITOM) i BHYTPIIIHIO (PO3BUTOK caMoi opraHizariii).

2. 30BHIIHSA AiSIBHICTH BKIIOYAE BUKOHAHHS JBOX MPOTHUIICKHHUX CHC-
TEMHUX (DYHKIIH:

a) OTpUMaHHs iH(pOPMAIIii PO 30BHINIHE CEPEOBUIIE, HAPHUKJIIA, TIPO
MOITUT Ha MPOJYKIIiI0 KOpHOpalii, Npo ApyXHi i KOHKypyo4l opraHizarii,
PO MOXKITUBOCTI (piHAHCYBAHHS, 3MiHH B 3aKOHOJaBCTBI;

0) BUPOOHHMITBO, peaji3allis TOBapiB/HaAaHHsS MOCIYT, BIUIMB Ha 30B-
HIIIHIN CBIT, JOPMYBaHHS IPOMAJICHKOT JTyMKH, peai3allisi TpOeKTiB.

3. BHyTpimHsS AisUTBHICTH TAKOX CKJIQNAETHCS 3 JIBOX MPOTHICKHHUX
GyHKIIH:

a) BUKOHAHHS OIEPAaTHBHUX 3aBJIaHb, HAIIPUKIIAJ, 3a0€3MCYCHHS BHYT-
pimHIX iHQOPMAIIHHAX MTOTOKIB, TIJIOBOJICTBO, OOJIIK i KOHTPOJIb, OXOPOHA;

0) BUKOHAHHS CTPATEriuHUX 3aBIaHb, CEpell SIKUX JOBIOCTPOKOBE ILIA-
HYBaHHs, KaJ[poBa po0oTa, MiIBUILICHHS KBATI(iKallil IepcoHay.

4. JisnpHICTH opraHizamii moTpedye y3TO/KCHOTO BHKOHAHHS YOTH-
PHOX CHCTEMHHX (PYHKIIIH:

® BIJICJII/IKOBYBaHHS 3MIH y 30BHILIHBOMY CBITI;

® BHUKOHAHHsI BHYTPIIIHIX ONEpPaTHBHUX 3aB/IaHb;
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® BUKOHAHHS BHYTPIIIHIX CTPATETIYHNX 3aB/IaHb;

e HaJaHHS MOCIYT, peaji3amis MPOeKTiB, BUPOOHHUIITBO i MPOIaXK TO-
BapiB.

5. KoMrieTeHTHE BUKOHAHHS KOXHOT cUCTeMHOT (DYHKIIIT IOTpeOye Jro-
JieH, sIKi MarOTh JUISL IIbOTO TICBHI BHYTPIIIHI SKOCTI, OB’ s3aHi 3 BPOIKE-
HUMH 3/110HOCTSIMH:

¢ [Iporpamarop: iHTYiTHBHUI1 EKCTpaBepT;

¢ CHHXPOHI3aTOp: CEHCOPHHII IHTPOBEPT;

¢ KopekTop: iHTYITHBHUII iHTPOBEPT;

¢ Ejexrop: ceHCOpHUIT eKcTpaBepT.

Bionika BUBYa€ opraHi3Mu [UIss CTBOPSHHS HOBHUX MAIH, KOHCTPYKIIIH,
texHonoriid. [lomiOHnMu pedamu 3aliMaeThcsl W TCHXOiH(pOpPMATHKa, aje
BOHA& BHBYAE JIIOJCHKY TICHUXIKY JJIsl CTBOPEHHS! €()EKTUBHHUX OpraHizailiii-
HUX CTPYKTYD.

Jist mpukiiany po3risiemMo cdepy JisuIbHOCTI IIporpamaropa (mmizpos-
JITy 44 OKPEMOTo CITIiBpOOITHHKA), TOOTO cepy KOPTOPaTHBHOT pO3BIIKH.
SIK BHIIE 3a3HAYANIOCH, L0 CHCTCMHY (byHKuuo HalKpalle BUKOHYIOTh iH-
TYITUBHI €KCTpaBepTH — 3aBJSKU IXHIM BIKPUTOCTI, pyXJIMBOCTI, (haHTa-
311, 3MATHOCTI OCATATU CYTHICTh SIBUIIL.

3 TOYKH 30py TcuxoJiorii ii MOXKHA PO3/UIMTH HA JIBA CEKTOPU:

e iH(opMmaIlis, OB’ s3aHa 3 0COOUCTHMH STKOCTSMH JIFOICH;

e iH(opMmaris, TOB’s3aHa 3 TEXHOJOTisIMH, (hiHAaHCAMH, 3aKOHOIABCT-
BOM TOIIIO.

KommnereHTHa NisTBHICTH B KOKHOMY CEKTOPi BUMArae Bif JFO/CH IeB-
HUX, 0arato B YoMy NPOTHICKHHUX sKocTe. ColioTnmy, SKi Kparie Biady-
BAIOTh JIIOJCHKI CTOCYHKH, €MOIIii, 3M10HOCTI, HA3UBAIOTHCA eMUYHUMU.
ComioTuny, siki Kpaiie OpieHTYIOThCSI B 00 €KTHBHOMY CBITi, HA3MBaIOTHCS
N0ZIYHUMU.

ETnuni comioTnnu Kpaiie po3yMilOTbCsl HA TOMY, IO IOB’SI3aHO 3 JIFO-
JIUHOIO: €MOIIi1, CTOCYHKH, 3[I0HOCTI, Oa)KaHHS.

Jloriyai TMIM — Ha TOMY, LIO IOB’S3aHO 3 00’€KTHBHHUM CBITOM:
3B’SI3KM MiX 00’€KTaMu, TeXHiKa, (piHAHCH, 3aKOHOJABCTBO, NCPCICKTUBU
PO3BUTKY TOIIIO.

3a3BUUal, y €THUKIB «TEILTIII» O0JNTUS, 8 Y JOTIKIB — «XOJIOHIIII.

[Toxa30Bo, SIK JIOAM YCMIXArOThCSA: Y CTHKIB MOCMIIIKH BiAKPHUTI, «Bif
ByXa JI0 ByXa», y JIOTiKiB — CTpPHMaHi, JeII0 «HATATHYTI».

3a IOMOMOTOI0 TECTy MOXHA BH3HAYMTH, IO NEpeBayka€ — JIOTIKA U
eTnka — y cebe, y 3Hailomux (Tabm. 5.3).

[HTepB’t0 JIOTIKAa MIONO €THKa MOXKE BUIISAAATH HACTYITHUM YHHOM:
«/lyxe nodpe Biguysae soaed. Konu BUHUKAIOTh KOHQIIIKTH Kpaie o0ro-
BOPHTH 11€ 3 HUM. 3aBXK/IM MOXKE MMOSICHUTH, YOMY JIFOJIMHA HACTPOEHA TaK, a
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He iHaKme. [HoAl IeJiKaTHO BKa3y€e Ha MOMUIIKH 1 PaJIUTh, K X BUIIPABUTH.

Horo nopaau 4acto J0noMararoTby.

Tabnuys 5.3

XTO BH: JIOT'IK Y4 ETHK?

Sxmo Bu JIOT'IK, To:

Slkimo Bu ETUK, To:

Hamaraerecs OyTu 00’€KTUBHHM, HAaBiTh
SKIIO BAaC 3BUHYBAa4ylOTh Yy XOJOIHOCTI i
0e3ayIHoCTi

IIpu BupimenHi nUTaHL 00O0B’SI3KOBO Bpa-
XOBYETE TOYYTTS HIIHX JIFOACH

SIkmo GaumTte, IO JIFOJMHA HMOMIJISETHCS,
TO MparHere IMOKa3aTH i ICTMHHUI cTaH
peueit

He Oynere Bka3yBaTH Ha IOMHJIKH, SIKIIO
1€ MO’KE 3aCMYTHUTH KOTOCh 200 MOTIPIIUTH
CTOCYHKH

VY JKUTTI TMOKJIAJIA€TECh HA JIOTIYHO 1 HAYKO-
BO OOIPYHTOBaHI Teopil

Binbuie noBipsieTe CBOIM MOYYTTSAM i CUM-
TaTisM

BBaxkaere, mo BaxHBilIe OyTH INpaBUM,
HDK KOMYCh II0J00aTHCh

He Bararoumch, Bi3bMeTe CBOI CJIOBa Ha3ajl,
SIKITO BiUy€ETE, MO0 HUMH KOTOCHh 00pa3iiIn

CXWIbHI OIIHIOBATH JIFOJICH 1 CBIT 3a KaTe-
TOPISIMH «JIOTIKa», «aHaNi3», «3aKOH», «J10-
MITBHICTEY.

CXWIbHI OIIHIOBATH JIFOJICH 1 CBIT 3a KaTe-
TOpISIME «IOOpHIl — IOTaHHIl», «TIOOUTH
— He JIIOOUTH»

He cxuiabHi poOMTH KOMILTIMEHTH, HE 3aB-
KM BIIEBHEHI, SIK JIO BAC CTABJISITHCS 1HIII

J1oOpe BiuyBaeTe CTOCYHKH MDXK JIFOJIBMU 1
BMi€Te Ha HUX BIUIHBAaTH Y IOTPiOHOMY Ha-
MPSIMKY

He mobute BMOBISTH HlOZ[Cﬁ, HaMara€eTech
APTYMEHTOBAHO NOBECTH iM CBOIO IpaBoTy

BwMieTe BMOBIISTH JIFOJICH, MiHIMATH M Ha-
CTpiii, 3aCIIOKOIOBATH TOOPHM CIIOBOM

I naBmaxu: «Yecui moan. [l{onpasaa, y HUX HEMae CXWIBHOCTI A0 AMII-
momartii. [IpoTe BOHHM HIKONMM HE KpUBIATH Aymieto. lIpsmora He 3aBkau
MPUEMHA, aJie 3aBXIM TOYHO BiJIOMO, 110 Oy/e BHKa3aHa JIHCHO HEymepe-

JOKCHA JTyMKay.

OpHak MO Ha JIOTIKIB Ta €THKIB — IOJIOBHHA ciipaBu. Bimomo, 1o B
niomMy iH(opMaris Ma€ JiBa aclieKTH — MO3UTUBHUI 1 HEraTUBHHMA, TOOTO
MICTHTB SIK TIO3UTHBHI MOXJIMBOCTI, TaK 1 HeOe3neku. B pe3ymnbrarti, chepa
KOPIIOPATHBHOI PO3BIIKK MOTPEOyE KOMIICTCHTHOTO BHKOHAHHS YOTHPHOX
CcHUCTeMHUX (DYHKIIIH, OB’ I3aHUX 13 BiJICITIIKOBYBaHHSIM:

1. CIpUATINBUX MOXIINBOCTEH 00’ €KTHBHUX TIPOIIECIB,;

2. CyniepeYHOCTe! PO3BUTKY 00’ EKTHBHHUX IIPOIICCIB;

3.mozel Ta IXHIX 3/1iI0HOCTeH, KOPUCHUX YISl OpraHi3ariii;

4. Hebe3MeK, 10 HeCyTh KOHKPETHI JFO/IH.
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5.2. XAPAKTEPUCTUKU COLlIOTUIIIB

Jlyist IOBHOI KapTWHHM HABEIEMO XapPaKTEPUCTUKH COLIOTH-
MiB, CTBOPEHI HA OCHOBI PO3POOOK TPHOX PI3HUX aBTOPIB, TOMY OIIHC KOXK-
HOTO TUITY CKJIaJJaTUMETHCS 3 TPhOX YACTHH.

B nepuuiii yactuni (A) onmcy couioruiry 6y;[yTb HaBe/IeHI KOPOTKI cTaH/ap-
THI XapaKTePUCTHKH, PU3HAYCHI JUIsl IIBKM/KOI camoiieHThiKkauii Tuty. Lle Tax
3BaHi <<BHyTp1LHH1 XapaKTCPUCTHKI, CICLIAIbHO PO3POOICHI IS LIBH/KOTO Ca-
MOCTIHHOTO BW3HAYEHHs JIFOJMHOIO BJIACHOTO COLIOTHIY. 3a iX JIOIOMOToro
3/IHCHIOIOTh CaMOiICHTH(IKAIIF0 — BU3HAYATH BIACHUI COIIOTHIIL.

VY npyriit (b) 1 tperiit (B) wactuni OyayTh MICTHTHCS HaWsCKpaBili
OIMCH, 3aIpOIIOHOBaHI BinoBiaHO npodecopom Jesinom Keiipei (Kamido-
puiiicekuii yniBepcurer, CIIA) Ta OtTro Kperepom i JIxener Throcon
(Acouianis Otro Kperepa, CILA).

i mixgxomm momoMaraTUMyTh 3PO3YMITH YHIKaJdbHY CYTHICTH TOTO YH
iHmoro tumy. OCKUTBKY IIi OMHCH B OpUTIHANAX HE € OJHAKOBO BIAJTIMIMH,
ToMy YacTHHU b 1 B y ogHuUX THIIB OyAyTh MO OLTBINIMMH, B 1HITNX —
JIET0 MEHIIUMH.

Jliist mo3Ha4YeHHsI COLOTHIIB y MOAAIBLUIOMY BHKOPHUCTAEMO YOTHPU
¢dbopmMu 1no3HavYeHb:

1. xaHOHIYHA Ha3Ba (HANPHKIIAJ, IHTYITHBHO-JIOTIYHHUI EKCTPaBEPT);

2.1ceBoHIM (Hanpukian, HoBatop);

3.xoJ B MbkHapoHii cuctemi tunosorii FOnra (nanpukian, ENTP).

[ToBepHemoch 10 po3msiHyTOrO BHIIE MoHATTA [Iporpamaropa. 3azHa-
YMMO, 110 3 BIJIOMUX HaM CYYacCHHKIB npocpamamopamu € KyOMHCbKHUHN Ji-
nep @inens Kactpo, ¢panmysskuii akrop JKan-Ilons benbmonno, Bexyunii
KBK Onekcannp MacisikoB, monituk Mukona Tomenko (puc. 5.2).

digenb Kactpo XKahn-lNonb OnekcaHgp Mwukona TomeHko
BenbmoHao MacnsikoB

Puc. 5.2. IIporpamaTtopu-cy4acHUKH
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VYenimHicTh opranizaiii 6arato B 4oMy 3aJ€KUTh BiJl JIOACH, 3AaTHUX
pO3Mmi3HaBaTH HOBI MOTEHIIHHI MOXIIMBOCTI, SIKi HECE PO3BUTOK 30BHIIMIHBOT
curyauii. Kpim Toro, 10 X KoMreTeHIii Haje)KaTh HAYKOBI BIAKPUTTS, BU-
HaXO/I1, HOY-Xay, TEOPETHYHI MOJIEIIi, HOBI MiJIXOJ{1 KOHKYPYIOUUX OpraHi-
3alliii, HOBI CHHTE3YIOYi 1/1¢i, MPUXOBaHI TEHACHI(I. € COIIOTHII, SIKHii 3a-
HMaeThesl 3a3HAYCHUMHU IUTAHHSAMU 3 BEJIUKUM 3370BOJIeHHsM. Lle —
inmyimueno-noziunuii excmpaeepm, Hosamop, ENTP, «/[on Kixom».

A. YMi€e MIBHJIKO CXOIUTIOBATH CYTHICTH CIIpaB 1 OyayBaTh CKJIaJHi JIo-
riuHi Mozemni. BUpi3HAEThCS SK BENUKOIO TOMUTIWBICTIO, TaK i HEJOCTAT-
HBOIO TEPIUIAIICTIO. baraTo Mmpie i aHTa3ye, XapakTepHOIO U HEOTO (hpa-
3010 €: «A 100pe Oyno 0...». OTpumaBiy O6akaHe — MOPIBHAHO HIBUJIKO
o0 Heoro Oaiimyxkie. oMy BiacThBa panToBa 3MiHa iHTEpECiB Ha iHII,
OlnbIn 1iKaBi 1 3axoruiorodi, isei. Te, mo 3po0ieHo, 3aBXK/Iu 3/1a€ThCsl He-
3HAYHUM 3 OIJISi/ly Ha HOBI IIEPCIEKTHBH, Bijl IKUX BIIMOBHTHCH HE MOYXKHA,
a BUYEPIIaTH — HEMOXKJIMBO.

Hyxe nonro0isie 3mian. CriokiiiHe, CTaOUIbHE KHUTTS 3IAETHCS HOMY
YUMOCh HECTEPITHUM, Yy TEPiOJIU KUTTEBOIO CIOKOK MOUYNHAE HYbIYBaTH.
Bukonyroun poboTy, 4acTo po3paxoBye Ha CBOE BMiHHS IMITPOBI3yBaTH 1 Ha
IIACJIMBUH BUITAI0K.

Mooxe 3aXOIUTIOBAaTHCS 1 caM 3/IaTHUH 3aXOILIIOBATH 1HIINX. AKTHBI3y€
JMOJleH Ha HE3BUYANHI IIPOCKTH, HPOIOHYE iM IIOCH LliKaBe, HepiI[KO nep-
M Geperbest 3a cnpasy. Ilpu chIKyBaHm N0M00IIS€ JICTKHUI, XKapTiBiIK-
BUif TOH. Mae Becenly Ba4dy i KOMIIaHIHCHKHI XapakTep. JT0BUTH BCiM 110-
nobatucs 1 nepeOyBaty y ueHTpi yBaru. [IpoTte 4acTo He BeBHEHU, K 10
HBOT'O CTaBIISATHCS 1HIII.

b. IToknazaeTsest Ha BIIACHI MEpedyTTs i JOBipsie CBOIil ysiBi. JloOpmii
aHAITHK, HOMY 10/100a€ThCs BUBYATH CKIaiHI 00 ekTH. YacTo — eHTysi-
acT, SIKWil BHSBIISIE IHTEpPEC J0 BChOTO Ha CBITI 1 BUCTYIAE JDKEPEIIOM Ha-
TXHEHHS Ul OTOYylounX. He jaro0uTh BUKOHYBaTH pOOOTY 3BHYAHHHUMHU
METO/IaMH, TIOCTIHHO BHIIYKY€ HOBI METOJM, HOBI IPOCKTH, HOBI 3aHATTS,
HECTaHJAaPTHI IPOLETYpPH.

Horo Bupi3Hs€ 37aTHICTH 70 IMIPOBIi3allii, PI3HOCTOPOHHIN HiAXiJx 10
BupimeHHs pobieM. Hepinko BiH Bunepemkae nomii. ToBapuChKHii 1 pyx-
JMBUH, HaiMEHIIOTO MOIITOBXY JOCTaTHBO, MI00 BiH i3 TOJIOBOIO MOPUHYB
y poboTy. He moOuTh perenbHoi monepeTHpOl MiAroTOBKA — 3e01TBIIOr0
MTOKJIAZIAE€THCSI Ha CBOIO JIUIOBY KMITJIMBICTH Ta 3[aTHICTH A0 IMIIPOBi3aIii.
B po6ori He BU3HaEe 0HOMaHITHOCTI. SIK TUTBKK poboTa BTpadae hopmy 3a-
raJIki 91 BUKJIMKY — BOHA Bipa3y K BTpavae IMiHHICTH Ta IHTEpEC.

VY Oynp-sKkiii poOOTI HE NpUiIMae 3aralbHONPUHHATOT TPAAUIIIIHOI chC-
TeMH — HOMY NOJ00a€ThCsl KUAATH BUKIMK. Bononie roctpum rymopom i
ONTUMICTHYHHUM CBITOTJIIOM. MOYKe OyTH HEMOCIIIIOBHUMH Y CBOTH yBasi
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0 PIZHUX; TOYYTTS BIANOBIJAIGHOCTI TPH BHUKOHAHHI PYTHHHUX
000B’SI3KIB HOT0 OOTSIKYE.

B. JInss ENTP Hemae Hidoro OiTbII 3aXOIUTIOIOYOI0, HIX CBIT CYCIHiJb-
HUX BIZIHOCHH, Tpomajicbkux B3aemuH (E). SIkiio sikack cripaBa Hemocrar-
HbO 3axorutotoua, ENTP 3po0OuTs 1 Takoro, apke 30BHILIHIN CBIT 30epirae
y co0i 6e3mesxHi MoxsmBOCTI Ta mpuunHi 38’ 13ku (N). CripuiiHaTe Takum
YMHOM BiJIOMPAETHCS 3JATHICTIO IO MPUUAHSATTSA 00’ ekTHBHUX pimeHsb (T),
KOJIHE 3 SIKMX HE € OCTaTOYHHUM, TOMY IO KOXKEH JIeHb NPUHOCHTH 13 CO-
6010 moch HoBe (P).

Komr ENTP Gepe ygacts y poOOTi, TO MaJio XTO 3HA€E, YOTO CIifl YeKaTh
HAMOIIDKINM 9acoM — Tpeda 3aBkIu OyTH HACTOPOXKI IO i3 TAKOIO CHEep-
T1HOI0, TBOPUOIO, BHHAXIIIMBOIO JIIOAWHOIO. SIKIIO BiH 3a3HAa€ HEBAad4l 3
nepuoi cnpobHu, TO JIETKO INEPEKIIOYAETCA Ha IO0Ch iHme. Maibke 3aBxam
JKBAaBUH 1 paJiCHUN, € TPHPOIHKEHUM >KapTIBHUKOM. [oro Wacto 3axorumoe
CBIT CyCIIJIbHUX BiIHOCHH. SIKio poGorta HenocratHbo wikaBa, To ENTP 3po-
OuTh 11 3aXOILIIOIOYOI0, TOMY IO 30BHILIHIM CBIT MPUXOBYE B OOl Oe3MExHI
MOXKJIMBOCTI 1 PUYMHHI 3B’ s13KH. JKojiHe 3 HOoro pillieHh HEe OCTaTOuHE, a/Ke
KO>KHHH JICHb IPHHOCHTH 13 CO0O0I0 1I0Ch HOBE. BiH HaBpsit un OyJie HaaBaTH
BEJIMKOTO 3HAYEHHSI MOIIEPE/IHBO CKIIAJICHOMY PO3KJIaLy 1 JIErKO MepeKII0YNTh-
Cs Ha IHIIWH, SKIO BiH BUAaeThes LikaBimmM. ENTP 3aBkau QuBUTBCS BIie-
pen i3 HaTiero — aJHKe MaOyTHE JTyKe Oarate Ha XBIITFOIOUi MOYKIIHBOCTI.

V xonektusi xiHKH-ENTP Hepinko IeMOHCTPYIOTh BiTUyTTS iHTEIEKTya-
JIBHOT TIepeBary, a TO i HETEPIMMICTb II0J0 THX, XTO HE 3[aTeH Bigpasy 3po-
3YMITH, TIPO 110 BOHH roBopsATh. YomnoBiku-ENTP 31aTHi caMOCTiHHO BUKOHY-
BaTH MOCTABJICHI 3aBJIaHHS, IX BUCOKO LIHYIOTh 32 €HTY31a3M 1 IHTETIEKTyaJIbHy
NPOHMKIIMBICTE. «BNUCABIINCE» y KOJNEKTUB, K YOJIOBIKH, TaK 1 xKiHKU-ENTP
3a 3BUYai JIOCATalOTh BUCOKOIO CTAHOBHIIA. X BMIHHSI OXOILTIOBATH IPOOJieMy
3 ycix GOKiB BPiBHOBaXXy€ IPOO/IEMHI OOKH XapaxTepy.

HaiiGlnbumix HapikaHb BUKIMKAE IX HENPHUIHATTS PYTHUHH 1 HEIIPOTHO-
30BaHICTh. [XHS 3/IaTHICTH OXOILTIOBATH TIPOOIEMY 3 yCiX CTOpIH 3piBHOBA-
JKy€ MPOOJIEMHI CTOPOHH iX Xapakrepy. Jist bOro THITy BECh CBIT BUJIAE€Th-
Cs1 BEJIMKOIO I'PAJIbHOIO JIOIIKOIO, «IIaXiBHHUIIEIO» — 1 poboue micue € He
BUHATKOM. I, 110 f1ificHO BaskimBO, — 1€ aTMoc(epa BUKINKY, a HE KiHIIe-
BHl pesynbrar. Sk mpaBmio, Bcim ENTP BractuBuil ayX CymepHHUITBA i
BIZJYYTTSI BIACHOTO HIISAXY. Y 3B’SI3Ky 3 I[MM BOHH, IIBHIIIE, «apXiTEKTO-
pu», ki GOpMyrOTh NPUOIN3HI IUIAHH, WO JO3BOJAIOTE JIOJAM 1 clpaBaM
IIOAHS MpUAMAaTH HOBY (hopMy. IXHIN JOMUTIUBUI PO3yM MOKE TPHUTOIIO-
MIIIATH HETIOCBSUEHOTO; 3aIMUTAaHHSI «IOMY?» 1 «4OMYy Hi?» HE TpPUIUHS-
10ThCsl. BOHM MOXyYTh BIJIIITH Bijl peajibHOCTI 1 3aXOMUTHCH 0OrOBOPEHHSIM
JIaBHO BHpilIeHOI npoOiieMu abo MiJHATH HENPUEMHE NMUTAHHS B HECITYIL-
HUI MOMEHT.
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ENTP — mronu imei. [xuiit ocHOBHMIT BHECOK Y JKUTTS IIOJISITA€E B T'€HE-
pyBaHHI HOBUX ife#. J{s HUX Hemae OITBIIOrO 3a0BOJNICHHS, HIXK MOYATH
JICHb 3 OJHMM YH JBOMA 33yMaMH, 3aXOIMTH HUMH KOIOCh 3 OTOUYYHOUYHX
YM 3aXONHUTUCh HUMH CaMOMY, 1 3aKIHYMTH JICHb BXE 3 II'SITbMa-IIiCThMa
1ICSIMH. 3p03yM1J10 mo ENTP 6epyTbca 3a 3HAYHO 61nbmy KUIBKICTh
crpas, HDXK 3/1aTHI 3aBCPIINTH, ajie TaKUi caMe Takuii CTHIIb IM IpUTaMaH-
HUH, — 1 B 1[OMY IXHiii BHCCOK. |HIIIOIO CHIBHOIO CTOPOHOIO € 3IATHICTh
BJIOBJIIOBATH XiJ] MalOyTHBOrO Ta CMaK J0 >KUTTSA. BOHM He BIIAUIAIOTH
JKUTTS BiJl HAYKOBOi (PAHTACTUKH i IMM CAaMHM BIUTMBAIOTH HA IHIINX, aJKe
iX mepen0OadeHHS PO3CYBAIOTh MEXi 3BUYHUX peueil i yssreHb. ENTP Bin-
PI3HSIOTHCS PI3HOMAHITHICTIO iHTEpeCiB. 3BUYHA CIIpaBa ISl HUX — 3aiiMa-
THCH KUTbKOMa MPOEKTaMH OJHOYACHO, SKi, K MPABWIJIO, MAJO TIOB’s3aHi
MiX c00010. BoHH MOXYyTh 3aiiMaTé OJHOYACHO KilbKa CYCHUIBHHX, TPO-
MAaJICBKHX TIOCTIB, 1 BCIOAX HIOTH EHEPTiHHO Ta IiJTOBUTO.

Jlo 1X HeMOJMIKIB MOYKHA BIHECTH MOPIBHSIHO HU3bKY 3aTHICTH JOBO-
JIUTU CHpaBy JI0 3aBepuIeHHs. SIKIO, HANPUKIIAJ], KEPIBHUK HAICKUTH JIO
LBOTO THITY, TO LIOJHS BiH MOXX€ NPUHOCHUTH 13 COOOIO HOBE ITOYMHAHHS,
ske Oyne mepepBaHe JPYrHM, a JApyre — TPETiM, 1 Tak Aaii, 10 MOraHo
BIUIMBAE Ha IiJIETIINX, SIKI HIKOJINM HE 3HAIOTh, YOO OYiKyBaTH HACTYITHOTO
qust. ENTP opepxkuMi Macoro ifeid, ajne Jjuiie Maily YacTHHY 3 HUX IIpOIIpa-
LILOBYIOTH 10 KiHIIs. BoHM 3aliMaroThcst OaraTbMa CripaBaMu, aje JIHIIE Ma-
Jla YaCTHHA IXHIX 3aHATH MPUHOCUTH OUiKYBaHi pe3ynbTaTh. [HOAI iM HaBITH
3/1a€ThCA, 110 BOHM 3aBEPINMIIN MPOEKT, X0Ua HACIpaB/li BOHU HOTO JIHIIIE
0OMIipKyBaju.

Im Takox BIacTHBI pi3Ki mepemagy HacTporo. B oxHy MuTh i3 migmpu-
€MJIMBUX 1 BUHAXIJJIMBUX BOHU MOKYTh IEPETBOPUTHUCH HA NPUIHIYEHHX 1
HEBIIEBHEHUX. IM Bakuye naeTbcsi poOOTa 3 KOHKPETHUMH JETalsIMU; M
Ba2)XKO MPUMYCHTH ce0e pOo3NpalbOBYBaTH MPOOJIEMYy KPOK 32 KPOKOM —
BOHU HaMararoThCsi po3py0aTH By30JI OJJHUM MaxoM.

SlckpaBi npexncraBHuKK coriotunty «HoBarop»: Anpbepr ElHInTelH,
nucbMeHHUK-(anTact Pobept ek, cniBaku i komnosuropu Jxon Jlen-
HoH 1 bopuc I'pebenmmunkoB (rypt «AxBapiym»), akropu I1’ep Pimap i Oue-
kcauap A0mynos (puc. 5.3).

HeOe3neka € TakuMm sBUIIEM, /IS SIKOTO XapaKTEpPHO Te, MO TpO Hel
Maio abo B3araii Hi90ro He 3HA€II, BOHA MPUXOIUTh HECIIOIIBAHO i 3BiTH,
3BinKM HaiimeHmIe yekaeml. COIioTHIL, 0 BiANOBIgae 3a 0e3neKy, MOBHHEH
BOJIOZITH TOTYXKHOIO YSBOIO Ta OYTH 3aBXKIM HACTOPOXI, a/Ke HaleBHO
3aBYaCHO HEBIJOMO, 3BIJJKM MOXKeE 3’ SIBUTHUCH 115 HeOe3IeKa.

Binraxk, 3-cepen 6e3.1iui MOKIMBHX BapiaHTiB PO3BUTKY BiH Ma€ 6aduTH
HaiiapamaruuHimi. Llei couiotun Ha3uBaeTbesi — Emuxo-inmyimuenuii
excmpagepm, /I[pamamypz, ENFJ, « amnemy.
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AnbbepT EAHWTENH Pob6ept LWekni [>koH JleHHoH

Mep Piwap Bopuc MpebeHwmkos Onekcangp Abaynos
Puc. 5.3. IlpencraBauku comiotumny «HoBatop»

A. JI1oOuTe poO3MIpKOBYBAaTH HPO CBOI MOYYTTS, HACTPiH, BHYTPIIHI
NepeKUBaHHs. 3a 3BHYai, 11i MIpKyBaHHS MalOTh JpaMaTH4HUH Xapakrtep,
HApO/KYIOTHCS 3 OOpPOTHOHM CymepeunnBUX MOYyTTiB. Bin3HadaeTbes apTu-
CTUYHHMH JAHUMH, YMI€ PO3KpUBATH ceOe, BUCIIOBIIOBATH MEPEKUBAHHSL.
He copomuThCst 1 He PUXOBYE CBOIX eMOLii. I'nbrHa, pisHOMaHITHICTS 1
HATPYKCHICTh BiXYyTTIB — HauxapaKTeleme II0 Ma€ caM 1 3a IO LiHye
IHIIMX. 3BiACH — CHJIBHHH MOTST 10 Moe3ii Ta MY3HKH.

Maiixe 3aBxau 3MOOLTI30BaHNH | HAIPYHKCHUH, HE BMI€ JICTKO crpuii-
Maru KuTTs. JItoOuTh po3noBizaTu leaMaTI/IlIHl HaBITh CTpallIHi icTopii,
HaCI/I‘IeHl eH13OI[aMI/I 60p0TL6I/I 3 TCMHUMU i TaEMHHUYUMU CHUJIaMH, HAIIOB-
HeHi KaTaCTpO(baMI/I Ta JXKaxaMU. FapHI/H/I Apamatypr, SKUH YMUJIO TIOEJHYE
TYMOD 1 Tpare/iito, CTBOPIOE HanpyKeHUi 1 3aXOIUTIOIOYHH CIOXKET.

Crewaricr 3 CKCTPEMAITHHHX cuTyaii. YuM Harpy)KeHilla CHTyaLlisi, THM BiH
AKTHBHIIIMH 1 pinmydinmii. He Moxke JJOBro CHIITH Ha OTHOMY MICIT, Ty»e JIETKO
TrepeMinTyeThest B pocTopi. Ko 3a mock 6epeTbest — 000B’SIBKOBO HAMATAETHCS
3aBeprmTH. YacTo HoMy JIertiie 3a3HaTy TOPa3KH, HK TITH Ha KOMITPOMIC.
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Bb. Borozie 31aTHICTIO MPaBUIBHO 1 MEPEKOHIMBO TOBOPUTH, SICKPABO
BHCTYIIaTH B TOBAPHUCTBI; € ICTHHHUM 3HABIIEM CITUIKYBAaHHS K Ha OJUHIII,
Tax 1 3 BEJIMKUMHM Tpylamu Jioieid. Mae ayxe BUpa3Hy MIMIKy, IO MOJIer-
LIy€ BIUIUB Ha CHIBPO3MOBHHUKIB.

Cepiio3HO cTaBUTBCs 10 HPOOIeM OIM3bKHX JIFO/CH, 110 4aCOM IPU3BO-
AUTH 10 eMOLIHHKX NepeBanTaxeHb. Mae rapuo possuHeHy IHTYILO, CXH-
JIBHUH JOBIPSTH CBOIM nepedyTTsaM. 3Hae, 4Ooro cam xode, 1 BMi€ OLIIHUTH
MIPAarHeHHs HIIMX JIOJICH 3 HAaJ3BHYAHOIO TOYHICTIO; PIZIKO TTOMMIISIETHCS
B OI[iHIII MPUXOBAHUX MOTHBIB IXHBOI MOBeAiHKH. JIFOOUTH Hamepen riany-
BaTH SIK JIIJIOBI, TaK 1 0COOMCTI B3a€MUHH.

B. Bormonie Ham3BHYAHOIO 3aTHICTIO TMEPEKOHYBAaTH, BUKOPHUCTOBYIOUN
YHIKaIbHI KOMOIHaII{ citiB 1 ocobucToi yapiBHOCTI. Konm 3HafiomuThes 13 cH-
TyaIli€ro, TO, TIEPIII 32 BCE, HAMATa€ThCS BPaxyBaTH Pi3HOMAaHITHI MKOCOOHCTI-
CHI B3aEMUHH, SIKI MOYKYTh CTOCYBAaTHCS CIIPaBU. ABTOMAaTHYHO aHAJII3YE peaK-
I[IF0 OTOYYIOUHX, BU3HAYAE, KOTO TpeOa CTUMYJIFOBATH HA INCBHI KPOKHU, KOMY
Tpeba 3po0HTH 3ayBaXKEHHs, XTO X04e, 00 Horo Buciyxaiu. Haiikparie mpo-
sBIIsiE ce0e B [IsUIbHOCTI, OB sI3aHii 3 T'yMaHICTUYHUMU acTieKTaMH (B OB
Mipi 13 TaKk 3BaHUMH (JIIOJICBKUMH TIpoOsieMamm»). [ToBaxkae BcTaHOBIICHI Tep-
MiHA Ta iHCTpYKIii. OJHIEO 13 CHIIBHUX CTOPIH € BMIHHS HAJMXaTH JFOJICH HA
BEJIMKI ClpaBH. [HIIA criibHA prca — KOMYHIKaOEIbHICTh. 3a3BUYaii, BOHH €
JIOOPHMU TICHXOJIOTAMH, HE3aJICKHO BiJT 3l100YTOI OCBITH.

SIckpaBi MpeaCTaBHUKK COLIOTHITY «Jlpamarypr»: NMuCbMEHHUKH Mu-
xona ['orous i Enrap Ilo, moetn Binesawm Illexcmip i Bomogumup MasikoBch-
kuil, muciurens loranH Bonbgranr [ere, momitnuni aisdi Bomogumup
Kupunoscbkuit i Anonsd [itiep, akrop Jlyi ne ®Pronec, xypHaiicTka
Ospra Fepach I0K (puc. 5.4).

CBiT 1OCTIIHO 3MIHIOETBCS, TpUYOMY BCe wBMAWE i mBuaue. Crae
Jly’Ke BaXKO BIICHIAKOBYBATH BCI 3MiHH, BUKOPHCTOBYBATH iX juist Grara
CBOET OpraHisailii, 0co0INBO 3a yMOB HCBU3HAYCHOCTI i XaoCy (K JeIIeBLIe
KYIIUTH i JOPOKYE NPOIATH, IPOCKOUUTH YEPe3 «XBIPTKM» B 3aKOHOJABCT-
Bi, SIKI HECIIO/[IBAHO BIJIKPUBAIOTHCS 1 TYT )K€ 3a4MHSIOTHCs). Ha BupimenHi
JIaHUX TPo0JIeM sSIKHAMKpalle «creiani3yersesy Joziko-inmyimuenuii ex-
cmpagepm, ITionpuemeun, ENTJ.

A. Hecriokiitauii yX, sSIKU HIKOJIH HE 3HA€ BIOBOJCHHSA. [Iparae poou-
TH BCE JIyXKe MBHUIKO. YacTo — OYHTIBHUK, SIKMH BiJJBAYKHO BUCTYTIAE IIPO-
TH HAYaJIbCTBA Ta ICHYIOUMX MOPSAKIB, SKII0 BOHH OOMEXYIOTh HOro mpa-
Ba. BipuTh y BIacHy maciuBy 3ipKy.

Teopernk npukiaguux npodinem. Bukonyioun poboty, Brepro mrykae
Haiikpammii crocio, HaI/IJIOCTyl'[HlLLII/lI/I i HalekoHOMHimmH. HaBith komm
3HAXOJUTh JAOCHUTh NMPUHAHITHUN BapiaHT, MPOAOBKYE INYKATH IIe Kpalui
— JICIIEBIIUH 1 TPOCTILIHH.
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A

Bonoanmup
MasikoBCbKuiA

Mwukona lNoronb

Binbsam LLekcnip Jlyi ne ®roHec Bonoanmup
XKunpuHoscbkuin

Puc. 5.4. IlpencraBauku comiotuiry «/Ipamatypr»

HeBToMHNII nrykau HOBHMX 3aBIaHb, BIAKPUTTIB, BPAXKCHb; HEPIAKO I10-
30aBisie cebe 100po0yTy ¥ criokoro. JleBi3: «Hac He yekae». 1106 He map-
HyBaTH 4acy, IIBHAKO XOAWUTH. [lpaTyeThCs, KOJIM XTOCH HOIEpeay JielIBe
ieHTae. Y po3MoBax He Oe3 Toro, 100 nodinocodpcrByBaru. Bractuse
IOCh MICIOHEpChKe, MponoBiaHuIbKe. Haiibnmkdye mailOyTHe 3aryisie y
CBIZIOMOCTI TYpOOTH CHOT'O/THIIITHI.

VY KHUTTI NIPOHUKIIUBHNA, OCOOJIMBO KOJIM MOTO XOUYTh IiJJMaHYTH 111010
00’eKTHBHUX peueil. SIKIo 0auuTh SKICh HEMOJIIKH W JIOTIYHI MOMHUIIKH —
PiZIKO CTPUMY€ThCS BiJl 3ayBaXK€Hb, IPHUOMY BOHH, SIK NPABUIIO, JIOPEUHI i
KopHcHI. oMy 9acTo criaiatoTh Ha JyMKY HOBI i7ei Ta KOMOiHaIii.

b. Emnipuune, 06’ €KTHBHE MHCIIEHHS MOXE OyTH BUCOKOPO3BHHEHUM,
B IIbOMY pa3i JITOONTH KIacu(iKyBaTH 1 y3araJbHIOBATH, 31CTABISTH BCULIKY
iH(popmartiro. He IUBISYNCH Ha CXWIIBHICTH JI0 TUIAHYBAHHS, BaXKITUBIIIIAM
BUCTYTIAE JIOUIIBHICTD, HIK BUKOHAHHS SIKOTOCH IUIaHy. JIerko mpucroco-
BYEThCS JI0 HOBHX TOPSKIB, MPOT€ MOXE BIIMOBUTUCH Bijl OYy/b-SKOTO
TPAJMILIIHOTO 3aX0/1y, SKIIO HE 0a4nTh Yy HbOMY KopucTi. Oco0NMBO He Te-
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pIHTh HeeQEKTUBHHX, MYCTOMOPOXKHIX 3axomiB. Jlo Oyib-sikoro 3axomy
HaMaraeTbcsl 3HaAWTH 00’ €KTHUBHE MOSICHEHHS HOr0o JOIUJIBLHOCTI, OCKIJIBKH
Cy0’€KTUBHI I0YYTTs HE BBAXXA€ HOCTATHBOKO IiACTaBOM0. JloGpe 6operbes
3 HeC(DCKTHBHICTIO BUPOOHULTBA, LOPIBHSHO JIETKO [030YBAETHCs MPaLliB-
HUKIB, sIKI MOTIPUIYIOTH cUTYallito. Yepes BEeJIMKy yBary Jio poOoTH JoMalll-
HIM CIpaBaM MOJKe IPHJIUIATH MEHIIE Yacy. SIK npaBuiio, He CXWIBHHUN JI0
POMaHTHYHMX Mpiii Ta iearnizamii CynmyTHUKa SKUTTSI.

B. JlioquHy 1boro Ty Ha3uWBaIOTh BPOKEHUM JtijepoM. OcobiauBe
MO€EHAHHS CXHJIBHOCTEH Halae SKOCTEeH, HEOOXIMHUX M OyIb-sSKOTro
KepiBHUKA: €HTYy31a3M, 00’ €KTUBHICTb 1 BiamoBiganbHICTh. Lli sKocTi Ha-
CTITBKH TPUPOJIHI, IO BAXXKO YTPUMATHCH BiJl TOTO, a0 HE BUCTYIUTH
BIEpe] 1 HE B3STH KEPIBHUITBO y CBOI pyKH. B HOBHX cuTyarisx 31aT-
HUW MBUAKO NMpUAMATH pilleHHA. B cymepedkax BIAacTHBO BiJKPHUTO i
XOJIOJTHO 0OrOBOPIOBATH OY/Ib-5IKI TEMH, & €HTY31a3M 1 NPSMOJIHIHHICTh
HEPIJIKO MOXYTh 3a4elUTH IHIIUX «3a )XHBe». BBaxae 3a kpamie OyTH
paBUM, HIXK yJatro0seHuM. ['opauil CBOEIO HE3aJIeKHICTIO 1 caMOCTilHIC-
TIO, 1 SIKOCTI HaMaraeThCsl MOLUIMPUTH CEPeJl CBOTO OTOouYeHHs. Boiomi-
0YM IIBHKAM PO3yMOM, MOXe OyTH HaJA3BUYaiHO HETEPIUIYUMH 1 pi3-
KUMH, SKIIO OTOYCHHs HE 0a4yuTh TOro, IO HOMY BXKE 3pO3yMLIO.
Veninmo i€ Tam, Je Tpeba po3pobIsATH HOBI IPOCKTH i mporpamu. 3a-
BISIKM JONHUTIMBOCTI 1 00 €KTUBHOMY MHUCIICHHIO, € TapHUM JOCIIiIHH-
KOM, aJIBOKaTOM YH )KYPHAJIiCTOM.

SckpaBi npexctaBHUKH couiotuy «IlianmpueMerp»: aMepHUKaHCHKHN
npo3aik ta nmyosinuct Jxex Jlonnon, maxict ["appi Kacniapos, npe3uiexnt
VYkpainu (1994-2004 pp.) Jleonin Kyuma, mepmmii mpesunent Pociiich-
koi denepanii bopuc €npinH, amMmepuKaHCHKUH (Di3UK-EKCIIEPUMEHTATOP
PobGept Byn, pociiicekuii nonituk Anaronid UyOaiic, omuH i3 3aCHOB-
uukie HPY B’suecnaB YophoBin, a Takox mnepconax Octam Benmep
(puc. 5.5).

3HaliTH CHUIbHY MOBY 3 IHIIMMH OpraHi3allisiMH, HAJIAroJUTH CTOCYHKH
3 ypaIoBUMH ciyxOamu, MaTH JIpYy3iB Yy 3aKOHOIABYHMX opraHax,
OM’SIKIIUTH CYTHYKY 3 KOHKYPEHTAMH M€ 3/[aTHICTb IHTYITHBHO-CTHYHHI
eKcTpaBepT, ajpke BiH — «llcuxonor»: Inmyimueno-emuunuii excmpa-
eepm, Ilcuxonoe, ENFP.

A. JIrobuTh pO3MipKOBYBATH PO 3Ai0HOCTI I TamaHTu moael. Braxae,
10 3 JIFOJUMHOIO TOTPIOHO CIIJIKYBATHUCS MPO T€, A0 YOTO € XHCT, II[0 BOHA
poOUTH Kparie 3a iHmmX. SIKIo ToMivae y JTIOAWHH SKICh 3110HOCTI, MOXe
3po0UTH Tif HE OJMH KOMIUTIMEHT, IO TOTO X y JIOBOJI eMOLiiHIl (opmi.
3/IaTHUI 3aXOIIIOBATUCS TaJaHTaMHU CIIIBPO3MOBHMKA, TAIOUM HOMY MM
CHpaBXHE 3a/10BOJIeHHs. [Ipusi3HICTh, EMOLIMHUI KOHTAaKT 3 yciMa — Iie
1A HBOT'O HOpMaJ'II)HI/Iﬁ CTaH.
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PobepT Byn IeoHig Kyuma

Bopuc €nbunH ["appi Kacnapos AHaTonii Yy6aiic

Puc. 5.5. llpencraBauku comiotumy «Iligmpuemensy»

JIroOuTh HeWMOBIpHI NOIT, HOBI cuTyarii 1 iKaBi 33/lyMH, HOTO TSTHE B
Ti MICIIS, JIe MOCh BiAOYBAa€ThCS YU 3aTiBa€ThCs. Bill HYIbrH MPOCTO «XU-
pie». JIrobuts mepedyBaTH B IEHTPI yBard, yciMm momgodarucs. [yxe KoMmy-
HikaOempHIHA. JIErKo KOHTaKTYe€ 3 JTFOIBMHU 1 3100yBa€ IXHIO TPUXUIBHICTS.

MpiitnuBwuii, mae Oaraty ysaBy. KomiTka moaeHHa mpars HoMy IIBHAKO
HaOpuaae. YacTo MoOKJIaaeThCsi Ha CBOKO 3/IaTHICTh MUTTEBO IMIPOBi3yBa-
TH, 3aMICTh TOTO, 11100 3aBYaCHO ITiIrOTYBATHCS.

B. Jlist Hporo Hilio He BiJ0YBAa€THCS MPOCTO TaK, — BiH BOJIOJIE He-
WMOBIPHUM YyTTSIM, SIKE JO3BOJISIE BU3HAYATH MOTHBU BUMHKIB 1HIIHX JIFO-
Jiei, Ha/lal0uK 0COGIMBOTO 3HAYCHHS, 31aBaOCh O BHIIA/IKOBUM CIIOBAM i
BYMHKAM. Y KHTTI YHUKae MIOBTOPIB; CIIPABXKHIO pa)IICTL AQI0Th TBOptﬂCTL
HOBI IO/ 1 HOBI cutyauii. [Ipuramanuii Benukuii eHTysiasm, skuii nepe-
JIA€THCS IHIIMM 1 BUKIIMKAE 3aXOTUICHHSL.

3 KoJIeramMu 3aBX/1 y 100puX, APYKHIX BiJHOCHHAX, HOT0 IIPUCYTHICTh
3BHYAITHO TIPUHOCHUTH JIFOJSM PadicTh. 3a3BUYai, Ma€ 0araTo OCOOMCTHX i
tenedonnnx 3HaitomcTB. Y ENFP € BuaTHa 31aTHICTS IPUMEPIOBATH 1 €]1-
HATH JIFOJICH, yacTo OyBae iHINiaTOPOM Pi3HOTO POy 3ycTpideit i KoHpepe-
HI[H, poTe He 0a)kae BUCTYMATH y POJIi BIJIOBIAAIBHOIO OpraHizaropa-
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posnopsaaauka. Bomoaie 6araroro (anTasiero, Horo OuTbIIe IIKaBUTH, WO
Modrce bymu, HIXK T, o 8dxce €.

Baxkko mpaitoe B cucTeMi 3 JKOPCTKUMHM IPABWIAMH 1 CTaHJaPTHUMHU
nporenypamu. HerepeadadeHi 3MiHE B PeKUMI JHsI 1 Y B3a€EMOBITHOCHHAX
CHPHUSIIOTH HOr0 Mpaue3laTHOCTI, OCKUIbKM NOTpeOye Xoya O He3HauHOI
LIMPOTH BUOOPY MOXKIMBUX anbTepPHATUB HOBeI[lHKI/I ENFP noennye B co0bi
TCIUIOTY CTOCYHKIB 3 JIFOIABMH 1 TryMop; y3araii, i3 JrOJIbMH BMi€ Hajlaro-
JOKYBATH BITHOCHHH SIK HIXTO 1HIIWH.

B. Cmak 1o sxutts y ENFP noenHyeThest 3 0€3MeKHIMI MOMKITUBOCTSIMA 1
BapiaHTaMH, SIKi PO3TILIAIOTHCSA 3 TIOTIISAY MIKOCOOHCTICHOT TMHAMIKH, a II0-
JICHHA aKTHBHICTh OyIyeThCs TaK, 00 3a0e3neunT Haiimmpmmii BuOip. Bia-
CTHBI 3Ha4HI Meperagy HaCTPO. BHOCHTH MOXKBaBIECHHSA B OyHb-SKy AiSTb-
HICTP 1 HOr0 MpHKIIa/ 3aTHUI 3aXOMUTH 1HIIKX. MeTa moJjsirae B ToMy, 11100
niepekiacTu Oy/ib-siKe 3aB/aHHs HAa MOBY I'PH, & [OTIM 3irpaTH HOro Tak, sK JI0-
3BOJISIIOTH TBOPYI 3410HOCTI 1 BMIHHSI CIIOHYKATH JIFoJIeld poOHTH Te, 110 Tpeda.

3aB/SIKK 3[IaTHOCTI NMEPEKOHYBATH 4YyJ0BO BUKOHYE OCHOBHE 3aBJIaHHS
KepiBHUKA — POOUTH pOOOTY pyKamu CBOIX MIUIErIIMX — i 00 IpH 11bO-
My IIJUIETIIi BiJ9yBalid ceOe Ha CBOEMY MICIIi 1 3HAJH, IO BiJ IXHIX 3yCHIIb
3aJICKUTh ycImix. Baxkae 3a kpamie mig0aJbOprOBaTH 1 HAIUXATH ITiJUIeT-
JIMX, @ He KOHTPOJIIOBATH KOKHUHM TXHIH KPOK.

[Hmoro cunmpHOIO cTopoHOI0 ENFP € 31atHicTh TeHepyBaTH pi3Hi Bapia-
HTH, SIKUMH BiH CXWJIBHHIH 3aXOIUTIOBATHCEH OUTBINE, HIXK 3aBEPIICHHAM PO3-
1104aTol CIPaBH.

[ToBHOIO MipOIO BOJIOJIi€ MHCTEITBOM CHINKYBaHHA. 3aBKIW HaMara-
€TBCSI TIPUIATH Ha JOMOMOTY i meﬂpnﬁ Ha MOXBaITy, 3aBKIH 3HAXOIUTH Yac,
1100 BUCITyXaTH JIIOJIMHY 1 CKa3aTH il mifg0aboproroye CIIoBo.

Slckpasi npe/ICTaBHUKH coulomny «IIcuxosor»: aMepuKaHChKUI Kila-
cuk ricuxodorii [lein Kapueri, anrmiiicekuii rymopuct ta akrop beni Xim,
akTop Muxaitno bosipcbkui, criiBaku AnHapiii Makapesuu, Banepiit Crot-
KiH, Amkenika Pynaurpka, nepconax Tom Coitep (puc. 5.6).

MoskimBo, B HaBeJeHHX onHcax 40THpboX [Iporpamaropis MOXKHa BIli-
3HaTH cebe 1 kouer. LlikaBo HepeBlpI/ITI/I HACKUIPKH BHKOHYBaHI (yHKIi
BiJINIOBIATOTh IXHIH Bpomerm crerianizaiii. SIKuo B opranizaiii Hemae
TaKkAX TPAIiBHUKIB, TO il 3arpoXye XpOHIYHE BifCTaBaHHS i 3acTid. Y
IpOMY pa3i HeoOximHo mykatu [Iporpamaropa.

Bynp-ska koprucHa poboTa B opraHizamii BAKOHY€ETHCS JIUIIE KOMIIETECH-
THUMH TpaIliBHUKaMH, — SKi MaloTh BIAMOBiMHI 3110HOCTI Ta KBamidika-
miro. yHkmii, TOB’sM3aH] 3 YITKUM JOKYMEHTOOOIrOM, CBOEYACHUM BHKO-
HAHHSM BHYTPILIHIX IpaikiB, JOTPUMAHHIM TPy IOBOT JUICLIUILTIHU Ta
C(CKTUBHOIO B3aEMOIEI0 MDK CHIBPOOITHMKAMM HAlKpalle BUKOHYHOTh
couiorumny, Bigomi sk Cunxponizamopu.
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Mwuxarno bosipcbkuia

AHnppit Makapesuy Banepit CroTkiH Anxenika PyaHuubka

Puc. 5.6. llpencraBauku comiotumy «IIcuxomor»

Cunxponizaropu: €srex Jleonos («Xymoxxuuk»), Asen Jlenon («Konr-
posep»), Mikene I[Tnauino («Mopaiict»), Jlino Bentypa (Amxkeno BoppiHi)
(«Maiictep») (puc. 5.7).

/

;
- I

1

€BreH JleoHoB AneH [enoH Mikene MNnavigo ITliHo BeHTypa

Puc. 5.7. CuHXpOHI3aTOPH — NMPEACTABHUKHU ITOKOJIIHHS
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BuBueHHS TUTIONOTI] TIOTUHA TO3BOJISE 3pO3yMiTH, KUM € CHHXpOHI3a-
Top. Sk BijioMo, 11e Ma€e OyTH:

1. InTpOBEepT — IIOAMHA, sIKa AEHIO 3aKpHUTa JJIsl 30BHILIHBOTO CBITY,
ajie HaMaraeThCsl BIOPSIKYBAaTH BHYTPILIHIN CBIT opraHizauii. CHHXpOHi3a-
TOpY HE BJIACTHBA JIEMOHCTPATHBHICTh, TOMY HOTr'0 aKTUBHA JiSUIbHICTh HIOH
3HAXOJMTHCS B TiHIi 1 HE IOMITHAa CTOPOHHIM.

2.CeHCOpHUK — JIIOJIMHA, SIKa CIPUIIMAaE CBIT «TYT 1 3apa3», MUCIUTH
Ha/I3BUYaHO KOHKPETHO, BOJIO/II€ IIBUKUMHU PEaKIisIMH.

3aBnsku iHTpOBepcii i ceHcoputi CHHXPOHI3ATOP MPAIOE Y PeaTbHOMY
gaci, 1 € HEHade BICCIO, HABKOJO SIKOi 3 HEWMOBIPHOIO MIBHIKICTIO MOXKE
obepraTHcs «KOpIIOpaTHBHE KoJiecoy». Hampukian, iH(opMaris momo mo-
muTy 1 mpomnoswmmii, 3i6pana IIporpamaTopoM, IMIBHIKO OMPAIlbOBYETHCS
CHHXPOHI3aTOPOM, «OYHMILYETECS» BiJ «IHQOPMALIHAX MIYMIiB», y3ro-
JUKYETBCSL 3 MOJKIIMBOCTSMH OpraHisalii 3 METOI Moxanbioi i mepexadi
Edexropy — KiHUeBOMy MPOAYLEHTY TOBapiB i mocayr. B sanexHocti Bix
MacmTabiB Kopropaiii 3MiHIOETbCSI 1 TOTYXKHICTh CHHXPOHI3YIOUOTro elie-
MEHTa: Bil OJHOro odic-MeHekepa 0 BEIMKOro iH(popMaliiiHo-
JIICIIETYEPCHKOTO LIEHTPY.

[onosre 3apaanns CHHXPOHI3aTOpa — MiATPUMKA BHYTPIIIHBOIO IIO-
psnKy B opranizauii. lloro cyTHicTh mojsira€ y HacTyNHOMY. ICHYIOTH 4o-
Tupu THIH CHHXPOHI3aTOPIB, BiIMOBITHO — YOTHPH CKIIaIOBUX TOPS/IKY:
«KOM(OPT», KKOHTPOIBY, «36epe>KeHHs[ TpaIULii», «TEXHOJOTIisN.

PoGoTa B opranizauii 3aiiMae npuOIU3HO TOJIOBHHY AKTHBHOTO JKHTTA.
11106 y wiif ioro yacTuhi Oyino MEHIIE HE3py4YHOCTEH i cTpakIaHb, 100
JOAM MU Ha poOOTY 3 OUIKyBaHHAM YOTOCH IPHEMHOTO, HEOOXiTHO Ma-
TH BignoBigHOoTo CHHXpOHI3aTOpa. HeoOXiqHO BU3HAYNTHUCH, UM TOCUTH 3a-
THUILHO MPALIOBATH, YM JI0OpEe XapuyBaTHCh, YA MOYKHA PO3CIA0MTUCH Ha
pobouoMy MicIii Ticist cTpecy. SIKIo OUTbIIICTh BiAMOBIICH HA MO IIOHI MTH-
TaHHS HEraTWBHA, TO KoOpropaiii TepMiHOBO moTpiOHUi CencopHo-
emuunuil inmpoeepm, Xyooxyucnuk, ISFP.

A. Komdoprt i quckoMpopT, 3M0pOB’s i HEAYTH, MACTS 1 HEIIACTS, KUT-
TSl Ta CMEPTh — OCh KOOPAWHATH CUCTEMHM IiHHOCTEH. JIFoOMTH po3MipKo-
BYBaTH IIPO TE, B SKMX YMOBAaX Ma€ HMPOXOJHUTH JKHTTS JIFOIMHH, M00 OyII0
pueMHO 1 3atumrHo. L{iHye ®UTTS B ycix Horo mposBax. JIroOuTs yrimaru
1 BMi€ 11e pOOUTH.

[pussuuii. Maiixe 3aBkJM OJHAKOBO TEIIMH 1 yBaxHMH. YMie 3a-
mmam’ITOBYBaTH Ta BIATBOPIOBATH IMEPEXHTI, y CBil "ac, emorii. Moro cu-
JBHA pHca — YMIHHS TiAHIMATH HACTPIM iHIIUM JroasaM. 3amio0Ku Bece-
JIUTH J)KapTaMH Ta aHEKJI0TaMH, TOMY 4acTO CTa€ AYIICIO KOMIIaHIH.

3ycuib Haj co00r0 Hamaraerbesi He pooutu. [Ipumyinye cebe ayxe pi-
JIKO, OCKUIBKH 3HA€, 10 IIO3UTUBHOTO PE3yJIbTATY IIe, K MPaBHUIIO, HE JIaE.



NCuxonoria YnPABJIHHA 89

3a3Bu4aii, He MO3MIIOHYE cebe JiJepoM, He MparHe CTaTH «BOJOJApeM
KUTTS». OOTKYETBCS KUTTS «3a JKOPCTKUM IIJIAHOM», — IIOJHS IIOCh
BUKOHYBATH, HAIPUKJIA[], CKIACTH cO01 po3nopsiaok aus. CrokiitHo Jie 3a
CUTYaIlI€0, YEKAIOUH, 1110 XKHUTTS CaMe ITiJJKaKe HOMY, KY/IH IPSIMyBaTH.

b. IlopuBuactuii Ta iMnynbanHMi& JFOOUTH TOCTPOTY BiA4YTTiB [OTO-
YHOTO MOMEHTY, a He BiJjaieHoi nepenexrusu. Tomy He Biakiaxae 3an0-
BOJICHb Ha MI3HIIINI TEPMIH 1 HE YeKae, aJiKe YeKaTH — O3HaYae CHOCTepl—
raT¥ 3racaHHs i1 3aru0eib BIACHUX IMITYJIbCIB, a JUIS HHOTO BHYTPILIHIN
IMITyJThc — OCHOBA XHUTTA. Tpeda BIIMOBHUTHUCH Bifl YABICHD PO HBHOTO, SIK
PO 3aXOIUICHY IUIAHYBaHHSM 1 JIy’Ke OOOB’SI3KOBY JIOJIMHY, CXIJIBHY 1O
HiroTOBKM Ta peneTuuiid. Hacrpapii, aid HbOro HepcrneKTUBHI Wil He
MaloTh BEJIMKOTO 3Ha4eHHs. Vlomy BinacTHBa, Tak OM MOBUTH, «BUKOHABYA
TOYHICTBY, 5IKa 30JIDKYE 31 CBITOM pealbHUX peueil, 1 moTsr g0 6aps, TiHii,
dbopM, TiHel yepe3 BIAUYTTS 1 CIIPUHAHSITTS HABKOJIMIIHBOI rapMoHii. ¥ mo-
PiBHSHHI 3 IPEJCTABHUKAMH [HIINX THIIB Ma€e GUIbLI 3arOCTPEHI BIYTTS.
Majno mikaBUTHCS a6CTpaKTHl/IMI/I pedamu — JHOOMTb TPUMATH PYKy Ha
yJIbCi )KUTTS. BiquyBaTH Lei myJbe IoroMaratoTh 04i, Byxa, Iablii.

ISFP TIPAITY CKATUMETCA CYTT€BOI IIOMUJIKY, 3a YMOBH Bn6opy cneuia—
JIBHOCTI, 1110 [I0B’5[3aHa 3 BUKOHAHHSM BEJIbMU CTPYKTYPOBAHHUX i po3mipe-
HHX CTaHIapTHUX onepauii. Jlist Toro mo6 6ym IIACJIUBHM 1 POy KTHBHO
MIpaIfoBaTH, Mae OyTH BUIBHUMH y BUOODI 11 Ta poOounx omnepaniii. bara-
TO XTO MOXXE€ BiJUyBaTH IHCTHHKTUBHHMHI MOTAT A0 NMpUpou. JlexTo 3Haxo-
JIITH CHUTBHY MOBY 3 TBapMHAMH, JIETKO HAJIAr0JKy€e BITHOCHHH 3 MaJICHb-
KAMU JITBMH, SIKAX 1HIIT BBAXKAIOTh BiUTIOIKYBATHMH.

3a3BUUail ONTUMICTUYHO HAJTAIITOBAHWH 1 BECENUil; MpH I[bOMY HaMa-
Ta€ThCSl YHUKATH PI3HOTO POAy OOOB’S3KIB 1 OOIITHOK, 3a00pOH Ta oOMe-
JKEHb; JTIOOMTh CBOOOY 1 IIyKae «30y/PKEHHS, YHUKAIOUM HYJbIU y CBOE-
My HparHeHHi JI0 HOBUX BIIYYTTIiB 1 BUIIaJKOBUX PaIOILIB.

B. He ocranHio poJb Biirpae y TpyA0BOMY KOJISKTHBI, ajie HOTO PiJKo
BHCYBAIOTH Ha KEPiBHI MOCa . 3HAYHO CIIOKIHHIIIE TTOYYBAETHCS TaM, JIe
MOY€ KOMYCh JJOIIOMOI'TH, 3aJIMIIAI0YHUCh TP IbOMY B TiHi. Bosoaie piaki-
CHHMM TaJIaHTOM CITIJIKYBAaHHSI 3 POCIIMHHUM 1 TBAPMHHHUM CBITOM, 13 JIIO/Ib-
Mu. OcHOBHUH PUHIUTT: «JKWBH caM 1 Jaif KUTH THIITAMY.

31e61TBIIIOTO MTOCTYIUTUBHI, TOOPOIYITHUH 1 CKDOMHUH, HEBUMYIIICHUH
y CIUIKYyBaHHI, IOCUTb JIETKO JaNTY€EThCS 10 OyAb-sIKOi CHTYyaIlil, He Tpar-
He BIUIMBATH Ha iHIHX JoAed. He mocmimae mpuiiMaTté OCTaTOYHI pillleH-
HS, MIPKYIOYH HACTYIHHM YHHOM: «UM HE 3MIHHUTBCS CHUTYAIlisl, SKIIO IIIe
TPOXH MOYCKATH?».

Y1eBHEeHH, 10 JIFO/IU NPAIIOI0Th Kpalie i eeKTUBHIIlE, KOJIH 31 CTO-
POHU OTPUMYIOTh OUIBIIE MIATPUMKH Ta CXBAJICHHS, HIX KPUTHKH. Baxko
YTPUMYE JIUCTAHIIII0 MI’K COOOI0 1 TUMH, XTO 3aiiMa€e HUKYE TOJIOKSHHS, —



90 €.l. XopakiBcbkui, H0.B. BorosiBneHcbka, T.M. Mpabap

1iero cnabiCTI0 HEPIIKO 3TOBXKHUBAIOTE. Y CIM, XTO JIIOOUTH pOOUTH CIIpaBU
Ha CBIl Jajl, IPUEMHO 1 3pyYHO MPALIOBATH 3 HAYAIPHAKOM TaKOIrO THILY.
Hl}ITpI/IMKa AKY Hajae ISFP, nepiako BUPAKAETLCS 0e3CII0BECHO — Yy BH-
UL HECTIOAIBAHOTO MOZAPYHKY M SIKOICH iHIIOT Aii. Byker kBiTiB, Biarys
4M sKa-HeOy/1b HECIO/[iBaHa MOYeCTh, BUKa3aHa ITiJIETIOMy — OCh OCHOB-
Hi 3HaKU cxBaJieHHs 3 00Ky ISFP.

BBaxae, 110 Halikpale npamtoe Toi KOJEKTUB, B SKOMY MaHy€E 3aTHIITHA
emorniiHa atMocdepa. ToMy BCi CHIM CIPSIMOBYE Ha Te€, IIOO0 OTOYCHHS
CKJIaZasiocs 3 JIOJIEH, 13 SIKUMH MPUEMHO MaTH CIpPaBy, BBAXKAIOUH, 1110 BCE
e momacthea. CHOKIHO CTaBUTHCS OO0 BIAXHMICHB BiJl pO3MOPSIKY 1 Hi-
KOJIM HE BiIMOBJISIETHCS BHITUTH 3i CIIBPOOITHHKAMH YallKy KaBU Ta BH-
CIIyXaTH PpO3MOBiAe Mpo uHWich mpobiemu. Tpeda BigMITHTH, IO JWIIE
MIPEICTaBHUK JIAHOTO COI[IOTHITY BMi€ TaK CAMOBIAJaHO OTIOMAaraTd iH-
MM, BHUKATH B TIOTOYHY CHTYAIilO 1 31aropKyBaty ii BciM Ha BTixy. ISFP
MIPUHOCHUTH KOPUCThH THXO 1 MOCTIHHO; oMy J00pe BiZjoMi HAWKOPOTII Ma-
PUIPYTH Y HECKIHUCHHOMY OIOPOKPATHYHOMY OKEaHi.

IaTepB’ro momo «XyJ0XKHHUKAa» MOXKE 3ByYaTH HACTYIHUM 4HHOM: «I3
HUM 3aBXJIU CIIOKIIHO i MPHEMHO. Y HBOT'O € MOTCHIIHAN TaJIaHT I[TUTE-
JI51, TOMY KOJIM ce0e IToraHo IOoYyBa€el, TO 3aBX M MPUCIYXOBYEIICS JI0 Ho-
ro nopaa. IHoxi 31aeThes, MO BiH Kpalle BijadyBae CTaH IHIINMX, HIK BOHH
cami».

SIckpaBi NpPEACTaBHUKHM COLIOTHITY «XYIOXKHUK»: aKTOp 1 peKHCcEep
Omner TabakoB, Bexyunii moy nporpam Jleonin SxkyOoBuY, MHCEMEHHUKH-
catupuku Muxaiino JXBanenskuii, SIpocnas "amek i1 fioro OpaBuii commar
[Beiik, cmiBaku Cepriit Kpuios, Oxcana Bino3ip (puc. 5.8).

Aute SIKIO CTBOPEHHSIM MOPSAKY OyyTh 3aiimMaTHCs JHIIe «XyI0KHH-
KI», TO OpraHisauis MBHUAKO IEPETBOPUTHCS HA SKUICH OYAMHOK BifO4H-
HKY 4M KJIyO, /i€ 33/I0BOJICHHS BiJl pOOOTH I[IHYBaTUMEThCS BHUIIE, HIXK cama
poboTa. Aje sIKIIO HEOOXiJHO, MO0 NMpPAIiBHUKU MPHUXOAWINA BYACHO, HE
OalaMKyBajaM Ha poOOYOMY MicCIIi 1 O€3MiICTaBHO HE BUTpadyal MaitHO Op-
ranizamii, sl bOro MOTpiOHMH «HaiicyBopimmity CHHXpOHI3ATOp, BiNO-
Mui sik Jloziko-cencopnuii inmposeepm, Konmponep, ISTJ.

A. TocnimoBunii Oopernb. MucneHHs ayxe cucrematnyse. [lemanTnd-
HUH, 0COOIMBO MO0 JIIOBUX MUTAHB. 3 IMOBAror CTaBHUTHCS JIO i€papXid-
HUX CHCTEM, B SIKMX KOKHHH 3HAa€ CBO€ MicIie. BBaxae, 110 1moBeiHKa Jro-
IUHA TAaKOXK Ma€ BIiAMOBIATH i CTAHOBHWIIY: CTYICHIO, 3BaHHIO, MOCAI.
[ToBara i aBTOpHUTET — 1€ CHpaBXkHI IIHHOCTI. CyBOpPO NOTPUMYETHCS
cyOopauHaii. 3Hae, K J0 KOro HaJleXKUTh 3BEPTATUCS.

Mae o0pi opranizaTopchbKi 3110HOCTI. Moro misuibHICTh YacTO CIPSIMO-
BaHa Ha YTBEP/UKEHHs IUCLHUIUIIHM W MOpsKy. BuMoriueuii 1 Herpumu-
PEHHHI 10 HEXJIIOCTBa B poOOTI. Ma€e MOTYXHY CHJIYy BOJI, SIKY BUKOPHUC-
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TOBYE sIK 3aci0 cTBOpeHHs mopsiiky. Koy crae Ha4aapbHUKOM — yMiJIO 3a-
CTOCOBYE aJIMIHICTPATUBHUI THUCK.

Oner TabakoB TNeoHin Axky6oBuy

Apocnas Nawwek Ceprint Kpunos OkcaHa binosip

Puc. 5.8. IIpencraBHUKH COLIOTUITY «XYI0XKHHK»

HanzuuailHO HamoJsierVIMBUH, Jy’K€ NPAalbOBUTUM, «IIOCUAIOYUI».
TBepesuii peanicT. 3HAHHS HaMaraeThCsi 3aCTOCYBATH MPAaKTUYHO. Butpu-
BaJIvii 1 HeBHOArTuBHUi. YacoM 3MyIlICHUH OOPOTHUCS 3 BIIACHOIO 3aMKHYTIC-
TIO 1 COPOM’SI3NIUBICTIO. BiiacTuBa CyINepedHicTh MiXK MOTSITOM JIO JIFOJICH,
JI0 KOJIGKTUBY, 1 Bi4y>KEHICTIO, 3aMKHEHICTIO B COOI.

b. IM BiiacTuBa pinrydicTh i HAIHHICTD Y KpUTHYHHX CUTYalisX. ¥Yaoma
i Ha poOOTi AOCHUTH CHOKIHHMH 1 cepiio3Hnii. B poboTy BHOCUTH NpakTH-
HUH MOTJIST HA pedi, JIIOOJATh JOOPOTHICTS 1 JieTanbHIcTh. Yy0BO mparjtoe
Ha 1ocaaax 0aHKiBCHKOTO KOHTPOJIEpa, PEeBi30opa, MOJaTKOBOTO 1HCIIEKTOPA.
LlikaBuTBHCSI pOOOTOIO y Ciry)0i Oe3nexn. Moske OyTH ayke YBaKHHMH 110
iHTepeciB 1 3aBIaHb MIAMPHEMCTBA, MPOTE 3HAYHO MEHINE YBArHW MPHIILISIE
HOro mpaiiBHUKaM Ta IXHIM HOTpedam.

He Tepriuth MapHOTpaTcTBa 1 Oaxkae, 1100 iHII Opaiu 3 HBOTO MPUKIIAJ
OepexinBocTi. CXWIBHHN JI0 HaTpiapxajbHOro CIMEHHOro yKaay, Mif-
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TPUMY€E TIPOCTi Ta 3pO3yMisli IpaBMiIa MOBEMIHKH. He mo0nTh BHITYKaHUX
(bpas, IErKOBaXXHOTO OATY i «IHMIIHOI» JOMAIIHBOT 0OCTAaHOBKH — OliblIe
LIKaBUTHCS 3PYYHICTIO Y KOpI/ICTyBaHHl Ta HaJIMHICTIO, Kpaca Mae MEHIIe
sHaueHHs1. JI00MTb 3py4HUil | NPaKTHYHNUI OZAr, abCOMOTHO He nepeiima-
€ThCSl OCTAaHHIMHM MOJIHUMHU TeHJCHIIsIMU. «be3 pypHHIB» B TKi 1 ogsry —
ochb aeBi3 ISTJ, Ha sSKMX He CHpaBIISIOTh BPaKEHHS €K30THYHA iXkKa, Haroi
Y1 HOBOMO/THHH OJIST.

YoJI0BIK IIBOTO THITY OTPUMYE «PO3PSIKY» Ha XOJOCTSABKIX BedipKax,
— JIe 9acTo >KapTyIOTh Ha «UOJIOBiUi» TeMH. 3aFO0KU MpPHUIIMA€e ydacTb y
PUTYaIbHUX CBSITKYBAHHSX: BECUNIAX, HAX HAPOKEHHS, PIYHUIIIX, TOLIO.

B. IIpaxTruni pe3ynbraTn — HalBaxuBinie. Hamgae Benukoro 3Ha4eH-
HS palioHaJIbHOMY BHTpa4yaHHIO KOmTiB. CHIIbHA CTOPOHA — 3[aTHICTH Mi-
SITW IIBUAKO 1 9iTKO. 3aBKIM HAMaraeTbcs TOBECTH CBOI CIIPAaBH /IO 3aBEp-
IICHHS — 3aBIJKHA YBa)XKHOCTI O HaWMEHIINX JeTajel 1 30CcepeKeHOCT]
Ha KOHKpETHOMY. SIKII0 Kepye ciMeHUM 0i3HECOM, TO MEePEeKOHaHHH, 110 B
HbOMY OpaTUMYTh Y4acTh BCl WICHH CiM’1 Oe3 BUHSTKY.

BinpizHsieTbest criokoeM i BUTpUMKORO. Lle poOuTs iforo HezaMiHHUMY B
EKCTpeMalIbHUX CUTYyalisX — BiJ omepauiitHoi 10 monst Goto. I crpasni,
MIPE/ICTAaBHUKIB I[LOTO THITy 0araTto 3yCTpid4aeThesi y 30pOMHUX CHIIax, BiX
PSIOBHX JIO TEHEpasiB (Xo4a W CKIagaroTh MPUOJIHM3HO 6 BIJICOTKIB Hace-
neHHs, y 30poitanx cumax CIIA — mpubnmsHo 30 BiICOTKIB).

Hepinko 3aiiMae mo3witiro, sika BUMarae, o0 yce MoKa3yBallH i MepeKOH-
JIMBO JTOBOJAWIIH, SIK-TO: «[TOKaXiTh MeHi, IO I1i BUTPATH BUTIPABIaHi; JOBEIITh
MEHi, 110 BU TPaBi». SIK pe3ynbTaT i€l HAaOJeTIMBOCTI — HE3aMiHHICTh CIIy-
KOOBILSI TAKOTO THUITY I KPSAUTHUX yCTaHOB. He CXWMIBHUIA XBaIUTH JTIOCH,
HaBITh TaM, Jie IIe HeoOXiaHo. BBakae 3a OYCBHJIHE, 11O Oynp-sika poboTa Mae
BUKOHYBAaTHCh CBOEYACHO, aKypaTHO 1 TOYHO, 1 AMBYETHCS, YOMY KOTOCh TpeOa
XBAJIUTH 32 BUKOHAHHSI TPSIMUX O0OB’SI3KIB. 3apruiara cama 1o codi € jocrar-
HBOIO BHHArOPOJIOIO; Y Pasi, SIKIO TAKOro TpalliBHAKA BUCTAYUTh Ha JIBA/ILSATH
POKIB, TiJIHOI0 BUHAropoJIoi0 Oy/ie, HalpHKIIa[l, 30JI0THI TOJMHHKK. B ocHOB-
HOMY IIIKaBUTHCSI KOHKPETHUMH MPOOJIEMH CHOTO/HIIIHBOTO JIHS, TOMY € Tap-
HHM TakTHKOM, aJI¢ HE CTPATErOM.

Slckpasi npencraBHUKH couiotuiry «KoHTposnep»: miucbMeHHUKH Mak-
cuMm T'opbkuii, Penbapa Kininr, exc-ouinbHuku kpain Camram XyceidH,
Wocun Cranin, pociiiceknii kommosurop Onexcanap Cepos, criiBak [1aBio
3i6poB, akTopu Jleonin @inaros, Bacuns Hlykmun (puc. 5.9).

Are OyBae, o «KoHTpomepy HaITO 3aXOIUTIOETHCS 1 BTpavyae MOYyTTS Mi-
pH. A TIJIeCIpIMOBAHICT 1 TOHUTBA 32 MPAKTHYHAM PE3yJIbTaTOM 1HOMI TIPH-
3BOJIMTB /IO ITHOPYBAHHSI IIOYYTTIB Ta IHTEPECIB KOJIET 1 MiZyIermx. 30BCiM He-
II0JIAaBHO, B YMOBaX [[y’K€ CTaOLIbHOT 1 MEXaHICTHYHOI TOTATITAPHOI CHCTEMH,
«Kontposep» OyB HalieeKTUBHIIIMM 1 HaNomMpeHimM TUroM CHHXPOHI-



NCuxonoria YnPABJIHHA 93

3atopa. Asie cborojHi iHim yacu. CTaHOBJICHHSI HOBOT'O, BITYM3HSHOTO TPABO-
BOT'O T10JIs1, BHCOKA COILiaJibHA IMHAMIKA 1 3pOcTaroya posib He(hOpMAaIbHUX Pi-
LIIEHb BUCYBAIOTh Ha MEPIIMi IU1aH HOBI BUMory 1o CuHxpoHizaropis. bes pi-
LIy4OCTi 1 KOPCTKOT NUCHMILTIHM HUHI Ba)XKO OOIWTHCS, NpOTe, BCe Olible
NOTPiOHI (haxiBIli 3 «IFOACHKHUX BIJHOCHHY, III0 BMIFOTh BIIIyBaTH JIFOJICH 1 Bi-
PHO BpaxOBYBaTH IXHi iHTEpeCH. 3 [IMMH 3aBJaHHIMH HAWKPAILE CIIPABILIETHCS
Emuxo-cencopnuil inmposepm, Mopanicm, ISFJ.

Makcum [Mopbkuii

Mocwn Crani Onekcanap Cepos Masno 3ibpos

Puc. 5.9. IpencraBuuku couiotuny «KoHtpoaep»

A. KpuTHK MOpPanmbHOCTI: y BY3bKOMY KOJIi TONIOONS€ KPUTHKYBATH
BYMHKH JII0JIei. YacTo BUPIZHSETHCS PI3KICTIO OLIHOK. Ma€e CHIIbHO PO3BU-
HYTE MOYYTTS 000B’3Ky. SIKIIO BCTAHOBIIOE, IO XTOCH MOBIB cebe Hero-
PSZIHO, SIK HETIJAHUK, — y KOJII CBOIX 3HAHOMMX HE POOMTB i3 LIbOTO TaeM-
HUIII, a/PKe BOHU HE MOBUHHI IMOMWIATHUCS, XTO JOOPHH, @ XTO MOTaHHM.
OKpiM TOTO, HETIJIHUK € HETiJJHUK, HAaBITh SIKI[O OCOOMCTO HOMY BiH HIUOI'O
MOTaHOTr0 He 3po0MB. Y 3B’S3Ky 3 IIMM OJIMH 3 TYMOPHUCTIB MYCTHB B 00Ir
adopuzm «MopaicTi — caHiTapH Jicy».

CunbHi pyicn — BUMOTJIMBICTD, HAIOJIETIIMBICTD 1 MOCTIOBHICTE. JIfo-
IMHA BOIIi ¥ BUTpUMKH. Moske mepeOyBaTH B MMOCTiHHIN Hampys3i, HEe BTpa-
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Yal04u CHJIM BOJI, IPOTATOM TPUBAIOTO Yacy — KOJIHM 3HAE, IO 1€ TIHCHO
moTpiOHO. 3aBkKIM «3acTiOHYTHI Ha BCi TYA3UKW», BHYTPIIIHBO 3MOOiTTi30-
BaHud. TiTbKM OJIM3BKHUN NPYyTr MOXe OauUTH HOTO HEJOCTATHBO 310paHUM,
HeoxaHuM. JIFo[IsIM, SIKi HAMArarThCsl PUTHITUTH HOTO, MIJAKOPUTH CBOE-
MY BIUIUBY, IPOTHUCTABJISIE TBEPICTh 1 HEIIOCTYIUINBICTb.

[Mparne e BupizHsTHCA. CTEXUTB, 00 1 Horo G:1M3bKi 0COOIIMBO HE «BHCO-
BYBAJIUCH». Y poOOTi HATIOJICTTIMBHH, PETEIbHUM, TOCHIFOUNH 1 CyMITIHHHMIA.

B. Bin3HavaeTbcsi BUCOKOIO MpAlE3aTHICTIO, MOXKE IPALFOBATH TOJIH-
HAaMH, HE BiIPHBAIOYKCH; 3aBJaHHA Ma€ OyTH BUKOHAHUM JOCKOHAJIO, Ha-
CKIJIBKH II¢ B3araii y JIFOJChKUX CHIIaX. BHCOKO IiHye€ i MOBaXkae Tpamuilii-
Hi 1 mepeBipeHi metonu pobotu. [Iporemypu, MPOAUKTOBaHI KEPiBHUIIT-
BaMU 1 JOBIAHUKaMH — 3aKoH [t ISFJ, a SKIIo XToch HUMH HEXTYE, TO 1€
BUKJIMKAE PO3APATYBaHHS 1 HE3aI0BOJICHHS. 3BHYAITHO, 1Ie PO3APATYBaHHSI
MIPUXOBYETHCS BCEPEIMHI 1 CTAa€ PKEPEroM 3aliBOTO Hampy)KeHHsS. Bimpiz-
HSIETHCSI BUCOKOIO BMKOHABYOIO JIUCLMUILIIHOIO; NIBUIIIE 32 BCe, HOMY HE
Cro00aeThest pod0Ta B yMOBaX HEMOCTIHHUX 1 MIHJIMBUX TPaBHJL.

JloOpe rouyBaeThCst, KoM TYpOYEThCS PO THIINX JIFOJIEH, — TaKky poOoTy
BUKOHYE YB)XHO 1 TepIuiTde. Bosoiie BUCOKOIO BiIIIOBITAIBHICTIO i BUIATHUM
TaJIaHTOM y BHKOHAHHI CTaHJAPTHUX [, 5IKI MOTPeOYIOTh MOBTOPHHUX MOCIi-
JIOBHUX MaHIiIyssitii. He myske nikaBuThCs Teopiero; BOavae, 1o iHII ITOBUHHI
KOPHCTYBATHCSI CBOOOJIOIO OTIeparliif B a0CTpaKTHHUX cepax.

CXUIIbHUHA MiSTH MIBHIIIE HA OCHOBI OCOOMCTHX YSBJICHB IPO JIFOJCH,
HDK KOPHCTYBATHCh SIKUMECH JIOTIYHUMH MipKyBaHHSAMH. [loOpe po3ymie
MepeBary, OB s3aHi 3 TUTYJIOM, CTAHOBHIIIEM a00 3BaHHSM, 1 BMI€ IIe TIpak-
TUYHO 3aCTOCOBYBATH. JloOpe po3ymie MiHHICTh MaTepialbHUX PecypciB, HE
TEPIUTH MAPHOTPATCTBA.

B. Ham3Buuaiino BigmaHuid, BiAMOBiZaNbHUN, HATIHHHA Ta 000B’S3-
KOBHIA. Ma€ uyZIoBY 3J1aTHICTh TPYJUTUCH HETIOMITHO, HAOJIKAIOYH 3HAUHI
noJii Ta pajitouu 3a iHmux. BiacTuBi 00epexHICTh, CTPUMAHICTD 1 camo3a-
ruOeHicTh, BMIHHS IpalloBaTH Ha camoTi. Ha cBiT AMBUTBCS TBepe3o-
peayicTHYHO; BUKOPHCTAHHS Ta IHTEpHpeTario (akTiB BU3HAYAE MiXKOCO-
OWCTICHUMHU CTOCYHKaMH. BBakae 3a Kparie, KOJM JIeHb PO3NHCAHHUN 10
TOJIMHAM 1 PO3IUIaHOBaHWK Hamepel. He CXWIbHUI MOBCTaBaTH MPOTH 3a-
TaTFHONIPUHHATHX HOPM 1 CMHUPEHHO Hece TATap cBOiX 000B’s3kiB. Haiiro-
JIOBHIIIE B JKUTTI BU3HAUAETHCS CIOBAMH IIOTPIOHO» 1 «Mae OyTu». CHiihb-
HOIO cTopoHOI0 Oinbrmrocti ISFJ € HM3bpKa BTOMITIOBAHICTH Bif PyTHHH, —
nmeTanmi Horo He aAparyioTh. JloOpe mouyBaeThCs, KoM Tpeba pyXaTHCh
yCTaJleHHUM KypcoM; HalKpalle BUKOHYE 3aBIaHHs, SKIIO 3Ha€, 10 BiJ HbO-
IO OYiKy€ThCSI OyKBaJIbHE JOTPUMAHHS IHCTPYKIIiH.

SlckpaBi TIpeACTaBHUKK cOLiOTUITY «MopaiticTy: IpeKpacHuil xKiHOuMi 00-
pa3 1poro cormiotuiy creopuwia Mapien XKobep y kiHodiibpmi «Ilacaxup mo-
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nry». JIo eTHKO-CeHCOPHHX eKCTPaBepTiB TaKOXK BiTHOCATH aMEPHUKAHCHKOTO
nucsMeHHuKa-myGnimycra Teonopa Jlpaiisepa, itaniiicbkoro pexucepa i cre-
HapHCTa Jawmiano Jlamiani, ciiauok Codito Porapy Ta Taicito [Tosaniii, nosmi-
THUKIB BOJ‘IO}II/IMI/Ipa T op6ymHa Moy XKymutcskoro (puc. 5. 10).

Bynp-sikuii nepexiqHuii nepio paHo 4M Mi3HO 3aBepiiyersest. Ha qymky
ONTHMICTIB, B YKpaiHi B)Ke HaAMITHBCS Iepioj; TUMYacoBoi crabimizarii. e
03Hauae, 1o mopa (HipM-0THOJCHOK, TPACTIB-KIIPUBUIIBY 1 «BEIUKUX KOM-
6iHaTOpiBY», 0 JiI0Th MiJ| 1€Bi30M «BKpacTH i BTEKTH», OCTYIOBO BiIX0-
JIITH y MHUHYJIE. |X TOUMHAIOTH BUTICHATH OpraHi3anii-BHPOOHUKH TOBAPIB i
TIOCITYT, OPIEHTOBaHI HA TPUBAJIUH 1, IO MOXIIMBOCTI, YeCHUI Oi3Hec, SKi
OaXkaroTh HE JIMIIE 3apoOJIATH TpoIli, aje PpoOUTH 1e TapHO. Y 3B’S3KY 3
UM yce OLIbII TepCreKTUBHIM cTae HoBHW Tl CuHXpoHi3aTopa — Cen-
copno-noziunuii inmposepm, Maiicmep, ISTP.

A. Y Mexax JIOCSHKHOTO HOMY MPOCTOpY BCe J00pe OpraHi3oBaHoO Juis
poboTu Ta BiamounHky. Ecrer. JIoBipsie BIacHOMY BiUYTTIO MPEKPACHOTO
W HenoBTOpHOTO. JIFOOUTH YUTaTH W PO3MIPKOBYBATH TIPO KPacy HaBKOJIM-
LIHBOTO CBITY, NPUEMHI BiAUyTTs. TSATHETHCS 0 YHCTOTO, HE INEepeBaHTa-
JKEHOT'0 IIPOCTOPY.

MapneH »XXobep Teopop Apawsep HamiaHo Oamiani

Bonoanmup Mop6ynin Cooist Potapy Taicia MNosaniwn

Puc. 5.10. IIpencraBunku comiotniy «MopamicT»
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[Mpaktrunuii. baunTe BiacHy BuUromy 1 Oyle HAIOJEIJIMBO BiJICTOIOBATH
cBOi iHTepecH. Y poGoTi Homy noTpibHO 100pe 3HATH KOJIO CBOIX 000B’SI3KIB, i
3a 1110 came BiH OTpHMYye OIUIaTy. PyXu BUHATKOBO eKoHOMHI. TimmThCs 31aT-
HICTIO 3aiiMaTHCsl TUIbKU KopUCHUMH cripaBamu. Jlyxe BUHAXIIMBHH, 0C00-
JIMBO MO0 MPAKTHYHUX pedeid. [Ipupokermii parioHasizaTop.

CupaikHiil HacTpiii IpUXOBY€ 32 y/aBaHOkO H€3B0pyIHH1CTIO VY xoHuo-
JIKTHUX CUTYallisX HAaOMpae OCOONMBO CIOKIMHOIO ii HENPHCTYIHOIO BH-
risity. BrnactuBi takoHiuHICTB 1 ctpuManicTs. He mobuTs npocuru. Pinko,
1 Tumre 6IM3BKUM, PO3KPUBAE BIIACHI TOYYTTS — yce HOCUTH y cOOi.

B. ISTP yacto Bupi3HAETHCS OE3CTPANIHICTIO 1 HABITh CXMIBHICTIO IO
NPOJYMaHOI0 PHU3UKY, Y 3B’A3Ky 3 UMM HEPIJKO 3aiMaeThCsi TYypH3MOM,
aJBIIiHI3MOM, MOTOTOHKAMH, MTOJIFOBAaHHAM TomIo. [IparHe roctpux BigdyT-
TiB 1 XBUJIIOIOUMX TMOJiN, — Oy/Ab-sSKa HOBA [isl PATY€E Bill HYJIbIH, HABITH
AKIIO Lie pUOAIBCTBO YW 3BHYaiiHA MOJOPOXK. SIK MpaBuiIO, BOJOIE 4y0-
BOIO 3JIATHICTIO OOXOJUTHCH 3 PI3HUMH IPUCTPOSIMH Ta IHCTPYMEHTAMH.
ISTP — naiikparuii BipTyo3 y BOJIOIiHHI 30pO€ETO.

["0JI0BHOIO PHCOIO € 31aTHICTD JiATH ePEKTUBHO, CHIOKIMHO 1 0e3 «IoKazy-
Xn». SIKIIO BriepIiie 3aBiTaTy JI0 HOro KabiHeTy, TO MUMOBOJII BUHHKA€E CyMHIB,
o pobota TyT 1 He BezeTbes. [HTEp €p KabiHETy myKe JIAKOHIYHUM, Hemae
CTOCIB ManepiB, JIUCTIB, JOKYMEHTIB Ta IHIINX CUMIITOMIB «OypXJIMBOI JIislIb-
HOCTI». Yce HaI3BUYaliHO (PYHKIIOHATBHO 1 3py4YHO, BCE I pyKOroy». Bimuay-
BAa€ThCS TOOPHIA CMaK TOCTIONAPs KIMHATH i BIICBHEHICTh y BITACHOMY PO3YMiH-
Hi kpacu. binbIe 3a Bce Bpaxkae poOoumii CTill, Ha SKOMY YacTO HEMae Hiuoro,
Kkpim Testedony. ['ocrioap — abCOIOTHO CIOKiifHA, Maiike XOJIOAHOKPOBHA,
SIK KpHra, HebaraTtociiBHa, 1 BIeBHEHA B co0i jronuHa. [lepmie BpaxeHHS —
BupagiHoBaHuil HepoOa, jexaitora. [Ipore micist TOro, sIKk HEBIIOMO 3BIJIKH
BiH, HE JMBILSTYHCH, TOYHUM PYXOM JIiCTaHE MOTPIOHUI BaMm JOKyMEHT abo 3a
30 ceKkyH[ BHUPIIIATH MHUTAHHS, SIKC BU BXKC BBaKAIM OC3HAMINHUM — JIyMKa
cTaHe npoTHiIeKHO. [Ti3Hile npuiiae yCBiIOMIICHHS TOTO, 10 y HBOTO, BU-
SIBJISIETHCSI, HIKOJIM HEMae 4epr BijBiqyBadiB. Bcrurae podurn Bee, ane podora
BUKOHYETBCSI HIOM cama co00t0, HEBUMYIIICHO 1 HertoMiTHO. [linTpumye diTkumid
TIOPSIJIOK 1 IUCHUILTIHY, ajie 0e3 3aiiBOro THCKY 1 «CONIadOHIINHIY. 3aBK/IH
BKJIAZIA€THCS B TIOCTABJICHI TEPMiHH, alle TIPH IbOMY CJIi/Iy€ JIUIIE CBOEMY BHY-
TpinIHBOMY Tpadiky.

B. HebaraTocmiBHICTh Y TIOETHAHHI 3 PEATICTHYHAM CIIPHUHHATTSIM CBi-
Ty 1 Opi€HTAIli€l0 Ha «TyT 1 3apa3» cTtBopioioTh ISTP penyramiro moauan
X0J0AHO1 1 3aMKkHeHoi. PimenHs, ki BiH npuiimae, 00’ €KTHBHI, 3HE0CO0TIC-
Hi 1 € pe3ynpTaToM aHamizy. IIpoTe CTHIIb KUTTS BH3HAYAETHCSA PYXIIHBIC-
TIO, THYYKICTIO 1 Heniepe10auyBaHicTiO0. ['Hy4KiCTh JI03BOJISIE JIETKO MPHUCTO-
COBYBATHUCH JI0 HE3aIIAHOBAHHUX 3aXO/(iB, OUIBII TOrO — B TPOLEci podoTH
BUHHKAE MOTpeda MepioMuHO BiJIBOIIKATUCH, IO i3 33/I0BOJICHHAM 1 PO-
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OouTh. CHIILHOIO PUCOIO € 3[IaTHICTh HAKOIIMYYBATH OOIIMPHI TEXHIYHI JaHi
0e3 ckiaJaHHs 1HCTPYKIIiH, ONMUCIB Ta HIIUX JOKYMEHTIB, SIKI HEPiJIKO BH-
MararoTbcsi Ha pobodomy micui. TyT HOro JsIKarOTh TNBKK TPU pedi: pyTH-
Ha, Api0’s3KOBE KEPIBHULITBO 1 MariepoBa TsAraHuHa.

ﬂcxpaBi Tpe/ICTaBHIKH comiotumy «Maiictep»: JIino Bentypa ta 06pas
cHaiiriepa, CTBOpeHHii HUM Y (inbMi «3anyna». O6pa3 IIpobeka, TanaHoBH-
TOro (haxiBus 3 IUIAHYBAHHS i 3/IHCHEHHS CUJIOBUX ONepaLiif, 3 KiH0OOH0-
Buka «Kimka». CKpuTHI i HenependadyBaHi KiHorepoini Mapraputu Tepe-
xo0Bo1 y ¢dimpmax «Cobaka Ha ciHi» 1 «bmarogectuBa Mapra». [lo 1poro
COIIIOTHITY TaKOXX BiTHOCATH (ppaHIy3pkoro akropa JKana ['abena, amepu-
kaHCBKHUX — Yapnp3a Bporcona i xomi ®octep, momituka €Brena Map-
gyka (puc. 5.11).

>KaH MabeH Yapnb3 BpoHcoH [xopi docTep €sreH Mapuyk

Puc. 5.11. IIpencraBanku comiotuiy «Maiictepy

MacoBe npo/iyKyBaHHsI TOBapiB i IOCIYT, PO3UIMPEHHS OpraHizamii Ta i
aKTHBHHUI BIUIMB HAa 30BHIIIHIM CBIT MOTpeOyIOTh JIOJEH 3 OCOOIMBUMH
TICUXOJIOTIYHUMH SKOocTsIMH. Humu BostoiitoTh ocobu, 0e3 skux Oyb-sKa
opraHizaniifHa JisubHICTH cTae Oesrimysnor. e E¢pexmopu — renii Kin-
LIEBOTO pe3ynbTary. s miaroToBku KoMmeTeHTHHX EdexTopiB moTpiOHO
BMITH BUSIBIIITH JIFOJICH, 110 BOJIOIIFOTH CEHCOPHKOIO 1 EKCTPaBEPCIErO.

Edexropu: 3axucHuk ¢yro0ompHOTO Kiyoy «Himpo» Onexcannp Pan-
yenko ([Tomymspusarop), renepan-neiitenant Onekcaunp Jlebems (I'ene-
pain), pekrop KHYKIM Muxaiino IlomnaBcekuit (ITokpoButens), aktop
Apnosbp [Bapuenerep (Anminictparop) (puc. 5.12).

[Mepuinit KPOK B OCBOEHHI OTOYYIOYOTO JIOBOTO MPOCTOPY — CTBO-
peHHst aTMocdepu, MpH sIKii cama 3rajKa npo OpraHi3alliro BUKIUKATHME B
MacoBii CBIZIOMOCTI IPHEMHI eMOIIT 1 Oa)kaHHs «B3sTH y4dacThby». [laneko He
MIPOCTO TeHEPYBATH JUIS IbOTO MOTYXHI 1 KOJOPUTHI €MOIIKHI IMITyJIbCH.
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[Ipote € o1, B AKX [ BUXOJUTD JIETKO 1 HEBUMYIICHO, 3 HEIIPUXOBAHUM
3aJ10BOJICHHsIM. Bci BOHM HanexaTth 10 e()eKTOPHOIO COIOTHITY, 10 HA3H-
BaeTbcsl Emuxo-cencopnuit ekcmpasepm, Ionynapuszamop, ESFJ.

OnekcaHgp OnekcaHgp Mwuxanno ApHonbg
PapueHko Jlebenp MonnaBcbkui LLiIBapueHerep

Puc. 5.12. EdexTopu — npeCTaBHUKU TOKOTIHHS

A. Emorii cunbHi # konoputHi. 11ipy eMOMiHICTh BBaXKa€E MPUPOIHOIO i
HOPMAJIGHOIO, TOMY BOJIiE HE CTPUMYBATH eMoLlii. [IpuemMHuMil CrIiBPO3MOBHHUK.
JIroOuth 3acrisuis, Becenori. [arouun pamicts iHmmmM, pazie cam. [icte — #oro
yIro0JIeHeIb. BMi€e 3p03yMiTH, 3aXOIUTHCS, CXBAIUTH, MOCITiBYyBaTU. JIFOOUTSH 1
BMi€ CTBOPIOBATH KOM(OPT. BBakae, 1110 TIOMEIIKaHHS € KOM(DOPTHHM JIHIIIE TO-
Jli, KOJIM B HHOMY TIJIHIMAEThCsT HACTpii. BMiso rotye 1 BMi€ 31 cMakoM cepBipy-
Baru cTi1. He JOOUTH YeKaTH, He TePIHTh 3BOJIKAHHSL.

Binbie rosoputs npo 100pe, Hixk npo norane. Onrumict. JKutresa ¢i-
noco¢is: «Kpaie mpoiTi KUTTEBUI HMIISIX CMIIOYNCH, a HE TUadydm». Bi-
pHUTH y IIAacIuBy 3ipKy it cebe ¥ cBoix Osnm3pkux. JIoOWTh ramaciusi
KOMTIaHii, e MOKHa TTOBECENUTHCS Jocxouy. [logobaeThes OyTH B TyIIHHI
mrozieit 1 B neHTpi ixHboi yBaru. He Moxe cuiti 0e3 1ina, HoCTiiHO roTo-
BUii 110 Jiif, Bech yac y pyci. Ha Oyab-siky cripoOy 30BHIIIHBOTO THCKY 1 3a-
Maxy Ha HOro IHTepecH BIJIIOBIIa€ EHEPriiHOO BiJCIYUIO.

b. HajBruaiiHo ToBapyChKUIA 1 KOMYHIKaOEIbHHUI, Yepriae eHeprilo 3 JIH0JI-
CBHKHX BIJTHOCHH 1 CXWJILHHH i/iealTi3yBaTH BCIX 1 BCe, 3 UMM Mae crpaBy. [ ocTuH-
HICTh HE 3Ha€ MEK — TOTOBUI MIEPEHTH Ha «TW» BXKE MICIIS TepIoi 3yctpiui. Ha
IPOMAJICHKUX 3aX01ax IOCTIHHO TYpOYEThCS PO Te, 00 yCi MovyBaICh KOM-
(hOpTHO 1 HE NMIIATINCH OCTOPOHb OOrOBOPIOBAHMX IPOOJIEM. 3aBKIu Lmpa i
BIJIKpHTA JTyIlla; BJAacTHBI Oe3rocepeaHi eMoiitHi peakii. Lle M ska, 1emo cex-
THUMEHTaIbHA MoauHa. CripuiiMae pisHOMAHITHI CBATKYBAaHHS (JIHI HAPOPKEHHS,
PpivHMII, TOBLIET) SIK AiHICHO BAXKITMIBI TTOIIi 1 31 CMAaKOM BiITa€ThCS 30y MBI aT-
Mocepi cpsara. [Ipore iHOzI OyBatOTh IOCTI MPUCTYIN MECHMI3MY, KOJIH J0BO-
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JTHCSI SHEPIiHO BIAraHSITH MPUBHAN MOYKIMBUX KaTacTpod 1 HEeIllacTh, BITaK
NPEICTABHUK JJAHOTO THITy HOTpeOye MOCTIHOrO KOHTPOJIO HaJl BJIACHUM He-
3PO3YMUINM [EPEAIYTTSIM HEBMOIAMOT O1ITH.

B. BubaunuBicth, Jit00’I3HICTh, TOBAPUCHKICTH — OCh OCHOBHE, III0 Xa-
pakTepu3sye JioauHy 1poro Tumy. [lepir 3a Bce Horo yBara cripgsMoBaHa Ha
KOHKPETHI MOJpOOHII TisUTbHOCTI SK yciei opranizamii, Tak i KOHKPETHHUX
moneit. Llenpuii Ha 30BHINIHI 3HAKM yBaru i MIATPUMKY, KEPIBHUK IbOTO
THUIy TaM’STa€ JHI HAPOIDKCHHS BCIX CBOIX MiUICTIIMX 1 HAMAra€eThCs MpHU-
KpacuTd poOOTy MpHEMHUMH JpiOHIYKaMu. He moTpiOHO BiAramyBatH, mo-
00AETHCS MIOCH JIFOMHI IIBOTO THITY YU Hi — BCi €MOIIii BifoOpa3aTecs Ha
Horo oOMMYYi, HABITh SAKIIO XKOJHE CIOBO He Oyne MpoMOBJICHE. AKypat-
HHH 1 gy’Ke npaie3iaTHHi, BMi€ TypOyBaTHUCh PO OTOUYIOUYHX.

SlckpaBi npezacraBuuku comiotuny «llomyssipuzartop»: ¢paHily3bkuid
nucbMeHHUK Biktop ['toro, niucemenHuk Bosoanmup SIBopiBcbkuit, akTop-
ku Jlaitza Minenui 1 Kinapa HoBukoBa, pociiicekuii criiBak ®inin Kipkopos,
ykpaiHcbka TeneBenyda Onena Opossik (puc. 5.13).

JTansza Minenni

BikTop Noro

Knapa HosukoBa ®inin Kipkopos OneHa ®ponsk

Puc. 5.13. IlpencraBuuku corioturny «lIlomysspuzaTopy
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[Ticmst MacoBOTO «3amamoBaHHMY, 3AilicHeHoro [lomymspuzaTopom, He-
00Xi/iHO po3royaTy GisuaHe OCBOEHHS NPOCTOPY: (OPMyBAaTH MEPEXKY NPEL-
CTaBHULITB, CTBOPIOBATH (iii, eKciepuMeHTalbHI AUISHKH TOIIO. TyT yxe
OJHMMH €MOLSIMHU 1 eHTy3ia3MoM He oOmexutHch. Tomy Edexropn «apyroi
XBWJI» MalOTh BOJIOITH IJIKOM IHIIMMH TICUXOJIOTIYHUMH sIKOCTSIMH. Tak
BOHO i € — IIe Cencopno-noziunuii excmpasepm, I'enepan, ESTP.

A. BounboBa, wieclpsMOBaHa JIIOAMHA. YMi€ 30CEPEAUTH CBOI CHIA B
noTpiOHNI MoMeHT. JIIoOUTh PO3MIPKOBYBATH PO JUCLUILIIHY, HEOOXis-
HICTh BHXOBYBaTH CHJIbHUH XapakTep. BmacTuBa Benmka Ipares3aTHICTb,
HATIOJICTJINBICTh, SKa 30UIBIIYETHCS MPOMOPIIHHO KiTBKOCTI IMEpernoH. Y
3BHYAITHUX YMOBAaxX CTa€ HiOW cam HE CBil, ajie 3 MOSIBOIO TPYAHOIIIB IO-
KBABIIOETHCS, 3AMANIOETHCS. Y Mi€ PU3UKYBAaTH, HTH «Ba-0aHK».

Hikomu ompa3y He Hae HampojoM. Y IiloMy HOTO CTpaTeriro MO)KHa
Ha3BaTU «METOJOM 3aJi3HOTO KiJbL, 10 CTUCKAETHC». CHITy 3aCTOCOBYE
JIMIIe y pasi noTpedu. BaactuBa rHydYKiCTh, CMUIUBICTD, CIIPUUMAHHSI JKUT-
TSl TAKUM, SIKHM BOHO €.

He mae cyMHIBIB 1110/10 CBOTO TpaBa KepyBaTH JIIOJbMHU. YMI€ i JI00UTH
Oparu Ha ceOe BiANOBINaIbHICTh. BBaXae, 1m0 110 mojeii moTpiGHO cTaBu-
THCh HE MOON@XIKMBO, a BUMOrIMBO. I'apHuil opranisarop. Ilixkpecieno
HeI[CMOHCTpaTI/IBHI/II/I — BPaXEHHSM, sIKEC CIpaBIsie Ha IHIINX, HE Tepe-
itmaeTbes. CyBopo 1OTpUMYEThCs npuHIUIMY: «Jlobpe podu cBoro crpaBy i
rapHO IO Tebe CKaXKyTh 1HIIII».

b. 3a3Buuaii, mie mroanHaA crpaBu. bezxanmicHUN TparMaTHK, 9yI0BHA
OpraHi3aTop, Ma€ IIUPOKE KOJIO AITOBUX 3HAHOMCTB. JIerko mpuxoauTh y
pO3apaTyBaHHS, TOMY CXWIBHHHA YHUKATU CHUTYAIli 3 HampyXKEHHUMH MiX-
0COOMCTUMHM B3a€MHHAMH. AKTHBHO MPSIMY€ Ha3yCTPId JKUTTIO, «3 BEIIHUeE-
3HUM aleTUTOM BiJKYIIYIOUHM IIMaTKH BiJl MMpOTra 3aJ0BOJICHb, PU3HKOBA-
HUX pO3Bar, 0OMOBHX MPUTOJL 1 CHOPTUBHUX 3MaraHb.

B. ITinnpueMimBuii i JOCUThH BiAYalyIIHUIA THIT 3 IIUPOKUM CIIEKTPOM
iHTepeciB. Haj3Bu4yaiiHO AiOBUTHIT 1 JTIOOUTH TPUMATH PYKH «HA KiJIBKOX
TOPIIMKaX OJHOYACHO», 3aBaplOlouM sIKoMora Ouiblle «Kamii», — m100
HaMOLIbIIA KUTBKICTH JIFOJICH 3aiexalia BiJl HhOTO 1 )KHTH OYJIO IiKaBilIe.
JKuTTeBHit CTUID BiApi3HSAE THYYKICTh, HENEpea0adyBaHICTh 1 MIBHIKI pea-
kiii Ha BuMoru curtyamii. [IpuposHi 31i0HOCTI i HAXHIM MalOTh XapakTep
00’€KTHBHOCTI 1 YXWISHHS Bil ocoOucTicHOro. CXWIBHHNA IO TPSMOTO,
KOHKPETHOTO 1 O€3KaliCHOTO MiIXOAY 0 JKUTTEBUX SBUII. UiTKO po3iisie
poborty i miM, cycmiibHE 1 0cobucTe, mpucTpacHe i 00’ ektuBHE. OCOOIUBO
e(heKTUBHO Ji€ B eKCTPEMATIBHUX CUTYAIlisX.

Bosojiie rocTpuM BiIUYTTSIM MOMEHTY, JIOBIPSIE JIMIIE TEHEPIIIHbOMY
nuto. [Jeri3: «Pobu, mo Moxer, a 3a iHime He TypOyiics. He Oepuch 3a
cIpaBy, MeTa sIKOi HAATO BijgajicHa — Ii¢ MapHa TpaTta 4acy». CuibHa
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CTOpPOHA — BHHSTKOBHUH MPAKTUIM3M Y BCbOMY, [10B’SI3aHOMY 3 TPYZOBOIO
JisubHICTIO. Mae j00pe 4y TTs Ha JIeTajl i JIerKo 3HaXOsTh CIIbHY MOBY 3
KOJIETaMH Y BCbOMY, 110 CTOCYETHCSI KOHKPETHUX OCOOJIMBOCTEH POOOTH.

SlckpaBi npezacraBHuku comiotuny «I'eHepan»: rerbman Ykpainu bor-
naH XMeNbHULBKUH, (paHiy3pkuii renepan Hamnoneon Bonamapr, peso-
monionep Bonomumup Jlenin, Mapuiaj I'eopriit XKyxos, akrop Kupmo Jla-
BpoB. Bizomo, 1m0 B KiHO i TeaTpi poib 0COOIMBO BAETHCS, KOIU MEPCO-
HaX 1 aKTOp HAJISKATh JI0 TOTO CaMOro cowioTuiry. ITinTBepIKeHHs IbOTO €
pois, mpekpacHo 3irpana CraricaaBoM ['0BOpyXiHUM y KiHOGLIEMI «Acay
(puc. 5.14).

BoraaH XmenbHULUbKNIA HanoneoH BoHanapt ["eoprin XKykos

Bonoammunp JleHiH Kvpwuno JlaBpos Cranicnas NoBopyxiH
Puc. 5.14. Tlpencrasuuku coriotumy «I eHepamy
ko 'enepan cTBOpUB po3raidykeHy MEpEXy, TO L€ LIe HE O3HA4ae,

110 BOHA Oy/1e peHTa0CIbHOO 1 3[IaTHOO JI0 CAMOPO3BHUTKY. 3PO3yMiJIO, 10
paHO YM Mi3HO BCe HeepeKTUBHE BMHUpAE... AJie 3a 1ell yac MEpTBOHApO-
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JokeHi ¢imi i TPe/ICTaBHHIITBA OpraHi3aiii me BCTHraTHMYTh IIONMHTH 3
LCHTPaIbHUX apTepiii Hemano kposi». Tomy, nepedpasysasmm Midypina,
MOXKHa cKa3aTu: «MU He MOYKEMO YeKaTH Ha MUJIICTh BiJl IPUPOJIH, ITPOBE-
CTH CEJIEKIIII0 Ha JKUTTE3/IaTHICTh — OCh Haile 3aBiaHHs!». Tum Oinbiie,
110 JUIst OO € BixnoBiaHui EdexTop, 10 TOro x 31 CBOEI aBTOPCHKOIO
Meroaukoro. CyTHICTB 1€l METOAMKH mpocTa: JUlsl MepeBipKy opraHizaii
Ha MimHICTh ii Tpeba mobpstue notpsicru. Lleit Edexrop — Cencopno-
emuunui excmpasepm, Ilokpoeumenv, ESFP.

A. Jronuna naii. BrmacTuBi: HECHOKIMHA aKTHUBHICTh, >KaMiOHICTH 0
MIPAaKTUYHOI isutbHOCTI. Bei il oIiHfOe Hacammepen 3 Oy Ha IX CTpiM-
KicTh 1 HaTHCK. TOMY 9acTO BHCTYIIA€ 3a HETAWHY Jif0 «TYT 1 3apa3y, Hama-
raeTecsi OyTH HIOW CKpi3h OAHOYACHO, TOOTO BOJIOAITH MPOCTOPOM. JIF0OUTH
OyTH JigepoM, i3 3aI0BOJICHHAM Beze 3a co0010 Joaei. YMie 1 Mo0uTh pH-
3UKyBaTH. BimayTTs HeOE3MeKH 9acTo BUKINKAE B HHOTO HE TPUBOTY, a 00-
HioBe 30y KCeHH, Oa)kaHHS HEraHO JaTh BiACiy.

Ineanamu € rapHO BUSBJICHI BOJIS JIIOAMHM, HIIAXETHICTD i 3BUTAra. Mae
MOTST JI0 3aCTYIHHUITBA, IPOTEKIIii, OMIKyHCTBa, OsarojiitHocti. Moro Bia-
Jla TPUMAEThCSl HE Ha HACWIILCTBI, a Ha JIOBIpi, 3aXOIUIeHH], Jt00oBi. [Ipar-
He, 00 HOro Haka3W BUKOHYBAJIKCH 13 3a/J0BOJICHHSIM. YMi€ BIUIMBATH Ha
JIo/1eii, 3aBOHOBYBATH iXHIO JIFOOOB 1 MOBAry.

KomyHikaOenpHHI — JIIOOMTH TOTOBOPHUTH IIPO MIO 3aBroaHO. Jlerko
3HAOMHTECS 3 HOBHMH JIIOJIbMH, HEBIMYIIIEHO 3aBOJINTH 3 HUMH PO3MOBY.
Horo uikaBUTh HE MACHBHE CIIOCTEPEKEHHS, a aKTHBHE BTPY4YaHHs y Iepe-
6ir moxiii. Jly>ke pyXIuBHi, HE MOXKE JOBI'O BCHIITH HA MICIIi.

b. Jlionmna 1poro Trry BPIHpOMiH}OG OTITHMI3M 1 n06p0Ty BgiwnmBwmit, no-
TCNHMH, OasaKyii, YapiBHUHA CHIBPO3MOBHNK, BiAKPUTHIA JULS CLIPUIHATTS. Ha-
BKOJIMIITHBOTO CBIiTY. YacTo 3/1a€Thes, 110 3 yCIX THITIB 16 HAMOLIbII mieapa i
Becenma monuHa. Yn He Haiikpamie ormcye ESFP cioBo «akropy. [ocriiiHo
LIyKa€ CIIIKYBAHHS 3 JIHObMH, BTIKAIOUH BiJ caMOTHOCTI. JloGpoyiisi skapTi
1 IOTeNHICTh POOIISTH HOro NPHUEMHIM y Oy Ib-sIKill KOMIIaHIi, 31a€ThCs, 110 BiH
171€ TIO XKHUTTIO cMitounch. CXUIIBHUN OATaTHCh 32 OCTAaHHBOIO MOJIOKO 1 Oparth
BiJI )KUTTS BCE KpAIIIC: OJIAT, 1KY, PI3UIHHHA 1 TICUXOJIOTIYHUI KOM(OPT.

Moske OyTH HECTSIMHO LICAPUM, 1 TOXI BCe, IO HAJICKUTH HOMY, Halle-
JKUTH Y PiBHINA Mipi fioro apy3sm. Po3rismae sKUTTS SK pir JOCTATKY, 3 SKO-
ro Oe3mepepBHUM ITOTOKOM JITIOThCS TMPHEMHI pedi, mpuuoMmy Oe3 Haii-
MeHIuX 3ycuib 3 60ky ESFP. BMiHHS pamiTé KUTTIO iHOJI MiJBOIUTH 1
POOUTH CXWJIIBHHAM JI0 BCUIAKHUX CHOKYC. CXMIBHHUHA J0 IMITyJTCHBHUX BYH-
HKIiB, TOMY 1 YOJIOBIKH, 1 XKIHKH I[bOTO THIY Ty>K€ YyTJIUBI 10 BIUIUBY TICH-
xosoriunux 1 ¢izuunux 38a0. ESFP un He HalOunbII ApaTiBiuBuiA 3 ycix
THUIIIB, MPOTE€ HAMAaraeThCsi HE 3aCMy4yBaTHUCh, B YOMY HOMY JioloMarae
CXWJIBHICTB TPOIIATH cO01 APIOHI IPIlIKH.



NCuxonoria YnPABJIHHA 103

Binnae mepeBary akTHBHHM BHAAaM AiSUTBHOCTI, TOMY HE BapTO MPUMY-
ITyBaTH HOTO TIpAIfoBaTH B caMOTHOCTI. Bomoairoun HenepeciauHUMH 37i0-
HOCTSAMHU B HAJIarOJKCHHI TapHUX BiJHOCHH, JOCSATA€ YCIiXy B POOOTI 3
mobpMu. PinieHHs npuiiMae 3 BEIHMKOIO TEIUIOTO0, CIIMPAIOYHCh Ha 0COOU-
CTI CTOCYHKH 1 BJIACHUI »KMTTEBUI JOCBIJ; MOBa HAllOBHEHA €MOIIHHOIO
BUPA3HICTIO. 3HAHHS LIKABJISATH JINIIE SIK 3aci0 /10 HEraifHOTO MPaKTUYHOTO
3aCTOCYBaHHS, TOMY YacTO YHHKae poOOTH B HAyKOBiH cdepi un iHkeHepii,
MpOTe TsKi€ 0 Oi3Hecy i TopriBii. OcOOIMBO BIAETHCS POOOTA 3 JTFOJABMU Y
KPUTHYHUX CUTYallifX, 0 MPUBOAUTH JO 3aHHATOCTI caMe TaKoro THILY B
comianbpHIN cdepi. JapyroTs pamgicTb BeJCTOAHI MPUHOMH i TEPEBTIICHHS
HA CIICHI, KO BOTHI paMIIH SICKPABO OCBITIIIOIOTH OONHMYYS 1 KHUTTS HABKO-
JI0 TOYMHAE BUPYBATH.

B. JIroOuTh HECTIOAIBAHKH 1 caM iX cTBOpIo€. 30YKEHUH 1 3aXOIJICHNH,
MTOBHHUN BECENONIiB i BITBHOAYMCTBA, BHOCHTH IO)KBABICHHSA B OYyIb-SIKY
CHUTYaIli{0, a pOOOTY HaMaraeThCsl IEPETBOPUTH Ha 3a0aBy. SIKIIO 3K POOOTY
YKOJIHUM YMHOM HE BJIA€THCS IIEPETBOPUTH HA TPy 1 OTPUMATH Bifl HET 33/10-
BOJICHHSI, TO BOJII€ T1 YHUKHYTH 200 IPOCTO KHUJAE 1 OepeThest 3a 0Ch 1HIIE.
Hay3BrnyaitHO TOBApUCHKHI 1 BIIKPUTHIA; CIIPUUHSTTS CBITY BiAPI3HIETHCS
Ha/I3BUYAHHOI0 KOHKPETHICTIO, PIIICHHS 3aBXIH NMPUHAMAIOTHCA 3 ypaxy-
BaHHSM JIIOACHKOTO (hakTopa. KUTTEBOMY CTHIIIO BJIACTHBI THYYKICTh, He-
nependavdyBaHIcTh i JlerkicTh. baxae sskomora OinpIre modavynTH, Biﬂ‘IYTI/I i
TCPEKATH, 32 1O HOro iHOLI BBAXKAKOTh MOBEPXOBUMH i HECEPHO3HHMU.
Hepinko Bixdysae npoGiemu MO0 3aBEPUICHHs PO3IOYATHX CIPaB i HE
BCTUTA€E 32 CBOIMH 3aJlyMaMH, 1[0 MOXKE CYHNPOBOJKYBATHCh CyMHIBaMH Y
BJIACHIH KOMIIETEHTHOCTI.

Masnepi mpaIfoBaTH BIACTHBI €HEPTiIHHICTh 1 HEBTOMHE MPArHEHHS /10
crinkyBaHHs. SIKkio B KiMHati 3HaxoauThess ESFP, 1o B Hill HikoMy He Oy-
Jie CyMHO. MaloTh 3JIaTHICTh OJIHOYACHO 3aiiMaTHCh KUJIbKOMa CIpaBamH.
HenepenbaueHi 00CTaBUHU CIIPUIMAIOTHCS SIK Oa)kaHi TOCTI, a HECTIOIBaHa
a0o He3aIulaHOBaHa IepepBa B poOOTI — sIK MPUEMHA HAro/a IOroBOPUTH 1
TOJIUTUTUCH CITY>)KOOBHMH IUTITKAMH. B KpUTHUHMX CHUTYallisiX BMi€ 3HAUTH
noTpidHe clloBO, MO0 Mij0a bOPUTH a00 BTINIMTH KOJIET 1 MOCIA0UTH Ha-
npyxeHicTb. CioBa TiTouku MeiiM: «Ham moTpiOHEe HEBETTMYKE CBSITO», —
CKa3aHi ITiJ] 9ac Bce3aralibHOTo (hiHAHCOBOTO Kpaxy, MOXKYTh OYTH KIacHd-
HUM TIpHUKIafoM Toro, sk ESFP mparne BigBomikTu cebe i 0TOUyOUHX Bix
TSOHKKUX TYMOK 1 MATOTYBAaTH YPOUHUCTICTD KHUTTS.

SckpaBi mpencTaBHUKHA COIIOTHITY «IIOKpOBUTENBY»: PUMCBHKHI imIIe-
patop Tait ¥Omiit Lle3ap, mpumagoHHa pociiicekoi ectpagn Amma [lyrado-
Ba, ekc-npesugeHT CPCP Muxaiino ['op6a4os, ekc-nipesument CIIA bimn
Kninton, exc-mep MockBu IOpiit Jlyxkkos, aktopka J[lxoan Kosutin3
(puc. 5.15).
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[Ticnsa Toro sk Iomynsapusarop, I'erepan i [lokpoBuTens peTensHO 3a-
I'PYHTYBaJIM HABKOJIMIIHIA TPOCTIp 1 JOBEJIU HOTO J0 MOTPIOHOT KOHIUIIIT,
MPUXOJUTh Yac Haiiikapimoro Edekropa 3 HOro «kpaapaTHO-THI3IOBUM
MeTooM» opraHizauii xutTs. OnHi oro Ha3MBalOTh «bysbI03epom», 1HII
— «KoproparuBaum Tapanom», Tperi — Haykosime — «PobGounm opra-
Hom». Hacnpasni ue Jloziko-cencopuuii excmpagepm, Aominicmpamop,
ESTJ.

Mwuxanno Nopbayos

binn KniHToH HOpin JlyxkoB [xoaH KonniHa

Puc. 5.15. IIpencraBunku coniotuny «IlokpoBuTens

A. Agnenit 4ecHOI npaui. He BlpI/ITb y JIETKHH yCITiX. Hanae nepesary
4ecHiii rpi. He Tepnuth XUTPOILIB i HiACTYIy, HCHABMANTE 3II0AIIB Ta LIax-
paiB. 3aiiMa€eThCsl TUIBKK NMPAKTUYHUMU 1 KOPUCHHUMH clpaBaMu. Bucoko
LiHy€ KOMIETEHTHICTh, npodecioHarnizm. Y mpaili — BHHSITKOBO HaJiiHUNA
naptHep. [TOHATTS «KOAEKC YecTi», «JIMIApCTBO» — ISl HBOTO CIIPABIXKHS
LIHHICTD.

BBaxae 1oTpUMaHHS IPaBHII CHIBHOIO PHCOIO0, BUSIBOM XapakTepy. Pe-
TETBHO BHKOHYE CBOi 000B’s13ku. He Moxe cumiti 0e3 jina, 3aBXKIU TOTO-
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BHH 110 aKTUBHOCTI. Mae BeNMMKYy BpO/KeHY eHeprito. He TeprmuTh 3BOII-
KaHb, HE JIIOOMTH BIAKJIaAaTH BHKOHAHHS pimeHb Buxonyroun Bi,Z[HOBiIla-
JIbHY pO0OTY, PO3paxoBye HEe Ha IMIPOBI3ALLIIO, BUIAJIOK M HECIOAIBAHE
HATXHCHHS, @ HA CBOEYACHHI MTOYATOK 1 HAIIOJICTIIUBICTh.

30BHI OxaifHuH, 310paHuii, mocrasa 3aBxau npsima. Oxsraetsest 1o0pe i
€JICTAHTHO, aJIc HEC BUPSKAETHCS. PedaMu KOPUCTYETHCS JIOBTO, MOCTIHHO
JIUBY€E CBOEIO CBIXKICTIO, TaK HIOW Yac HaJl HUIM HE BIIQIHUU. [HOMI 31a€ThCs,
1110 60poTHOa 3 Xa0COM — 1€ HOTO JKUTTEBE TIPHU3HAYCHHS.

Bb. Bomnofie BUKITIOYHOIO 3IaTHICTIO OPraHi30BYBaTH 00OB’SI3KOBI 3aX0-
IV 1 AeTANBHO KepyBaTHCh MpUHHATHMH TipaBriamMu. ESTJ Heteprmumuii o
THX, XTO BHKOHY€ 3aBIaHHs 0e3 MOTPiOHOI yBaru A0 JAeTaieil i TOHKOIIIB,
PEeKOMEHIOBaHMX OLIbII J0CBiqueHnME Yy il cepi moapmu. ESTI — pe-
aiicT, sKi JIOOUTh 1 moBaxkae (axkTu; 3/1e0UIbLIOr0 IIKAaBUTHCS HOBUMHU
TEXHOJIOTTYHMMH MPOLECAMHU 1 TeXHIYHUMH 3aC00aMH, HIK MPUHIHUIAMHE 1
TeOpisMu. SIK IIPaBUIIO, BiAfaHUH CBOIH poOOTi, OpraHi3aLii i CyCHilbCTBY;
3HA€, B YOMY IOJAraloTh HOro 060B’SI3KM i HABPSJ Y CTAHE BiJ HUX YXH-
JISITHCh, HABITH SIKINO 1€ MOTPeOye 3HAYHUX KkepTB. [IyHKTYa IbHUH 1 CIOII-
Ba€THCS 3YCTPITH IO SIKICTh y BCIX IHIIUX, JOTPUMYETHCS PO3IOPSIKY Ha
po0oTi i BIIOMa, HAMArarO4XCh 3HAUTH KOXHIN pedi 11 miciie 1 Oakaroun Oa-
9uTH i caMe Ha bOMY MicIi. SIK MpaBHIIO, TOYHHI Ta 0OOB’SI3KOBHIA 1 B
podori, iy rpi.

He mo6uth OSHTEXKHUTH CITIBPOZMOBHHKIB TBO3HAYHIMH BHCIIOBIIOBAH-
HaMH 1 xapramu. ESTJ Oyaye CTOCYHKH 3 JIFOJBMH Ha OCHOBI TpaaMIii i
3BHYAIB, MIATPUMYIOUM TAapMOHIMHI 3B’S3KH ILIIXOM Oprasizamii go0pe
MiATOTOBICHUX 3ax0/iB. st HbOTO O6araTo BakaTh CIMEHHI TpaguIlii, TOMY
0X0uYe X MATPUMYE.

B. Slxuo HeoOXigHo, 11100 poboTta Oyna BHKOHaHA, IHCTPYKLIl BTiIEHI B
JKHTTsI, CHCTEMa BJIOCKOHAJICHA, a JIiF0Ya MporpamMa BipHO OLliHEHa — IS 1[bO-
ro HeoOxigHo 3anpocutu ESTJ. BiH cXmiibHUI JI0 MPSMOTO 1 BIJJKPUTOTO BHU-
CJIOBJIFOBAHHS BJIACHUX TTOTJISIIIB, IO MOYXKE MIPU3BOIUTH JO CyIiepedok. Yacto
JIEMOHCTPY€E BHCOKY aKaJIEMIYHY YCIIIIHICTb, IO 3a0e3nedyloTh BiIOBiIHI
JIATIOMH, SIKi caM BHICOKO IIIHY€E 1 BUMAarae TOTO 3K BiJ iHIIMX. Y3araii, BUMa-
rae 7o ceOe TIOBary i caM He BiZICTa€e, KOJH I1e MTOTPiOHO.

ESTJ He Moxe mpaifoBaTi Ha MOBHY CHITY, SIKIIO HE Mae mepej co0o0ko
4iTKOTO TIaHy. Hama3BuuaiiHO HeTepIUMuiA 10 Ie30pTaHi3yrounX (HhakTopiB
1 HEHAJISXKHOI MOBEIIHKH JIETKOBAXHHUX KoJer. He jyxke mpuciiyXxoByeThes
JI0 THX, XTO, Ha HOr0 JAyMKy, HE Ma€ JI0CTaTHbOI KBamidikarii, nod BUCciIo-
BJIFOBAaTH CBOI MipKyBaHHs. HaiiBaxkye Juiss HbOro — pO3CIaOUTHCh 1 Bifl-
MTOYUTH.

ComioTUoM «AJIMIHICTPaTOp» y LIIOMY OIUCYETHCS JIMIAPChKa CKIla-
JI0Ba YKpalHChKOi €THONCUXIKH. L[e#f THIT eTHOIICHXIKM TaK0oX Malli rajijie-
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SIHU, BapsiCd Ta JIMTOBCHKE JIMIIAPCTBO, SIKI BUCTYMAIW B POJI HOJOBIYOTO
(baThKIBCHKOI0) HaYasa MPU «ETHIYHOMY 3a4aTTi» yKpaTHChKUX €THOCIB —
aHTIB, PYCIB Ta KO3aKiB.

SlckpaBi peACTaBHUKHU COLIOTHITY «AAMiHICTpaTop»: KHs3b KUiBChKOT
Pyci CesitocnaB 3aBoiioBHUK, reTbMaH [letpo CaraiigauHuii, BSJIMKANA Me-
nexep I'enpi @opa, exc-npem’ep-Minictp Benmkobpuranii Mapraper Te-
Tuep, akrpuca [Dkymis PoGepre, teneBenywa Jlogmmia JloGpoBosbecbka
(puc. 5.16).

CadAtocnaB 3aBOVMOBHMK Metpo Carangavxuni

e

Maprapet TeTtuep [xynis PobepTc Tlrogmuna Jo6poBornbebka
Puc. 5.16. [IpexcraBHEKHN cOLIOTHITY «AMIHICTpPAaTOP

['onoBHa puca «AnmiHicTpaTopiB» Ha PoOOOTI 1 BIAMOYMHKY — IIpar-
HEHHS JI0 JIOTIYHOI 3aBEpPIICHOCTI: yci crpaBH Ha poOoTi Tpeba BUKOHATH,
Bci QuuspKKM Ha Bewipii Tpeba BunmTH. «Koiam MM mparroemMo, TO MaeMo
CTaBUTHCH JIO CIIPaBU CEPHO3HO; KOJIHM BECEINMOCH, TO BXKE B ITOBHIH Mipi.
Besrmysno 3mimrysatu ogue 3 inmmm» (I'enpi @opa).
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PE3IOME

[onoBHUM MpuHUMNOM NOGyAOBM eEKTVBHO MpaLoYoi opraHi-
3auii € nowyk Ta B3aEMOAiS BUCOKOMPOMECIIHMX KOMMETEHTHUX npa-
uiBHuKiB. OG’€KTMBHMM YUHHWKOM, LIO BMNMBaOTb Ha (HOPMyBaHHS
CTPYKTYpU opraHisaLlii, € KOHKpeTHi 0b6cTaBuHU. PO3pi3HSATL ropn3oH-
TanbHY i BEpTUKanbHy opraHi3auifHi CTPYKTypu.

B pamkax ropu3oHTanbHOI OpraHi3auiiHoi CTPYKTypu AiSiNbHICTb
Kopropauii NoAiNseTbCsl Ha 30BHILLIHIO — B3aEMOZiS 3 HABKOMULLHIM
CBiTOM — i BHYTPILLHIO — PO3BUTOK Camoi opraHisadlii.

[ns 3abe3neyeHHs epeKTUBHOroO, KOMMNETEHTHOrO BUKOHAHHS npa-
LiBHMKaMK CBOIX (pyHKLioHanbHMX 060B’si3kiB HEOOXiAHO BpaxoByBaTh
X NMCUXOMOriYHi BiAMIHHOCTI — BHYTPILLHI SIKOCTi, MOB’si3aHi 3 BpoOAXe-
HUMK 3gibHocTAMMK. [euxoiHdopmMaTmBHI nigxoam 3abesnevaTb Komne-
TEHTHE BUKOHaHHS LUMX PYHKLiN. YMOBHUIA pO3MoAin npauiBHUKIB Ha:

1) ekcTpaBepTiB — iHTPOBEPTIB;

2) iHTYiTiB — CEHCOpMUKIB;

3) pauioHanicTiB — ippaLjioHanicTiB;

4) norikis — eTuKiB;

KOXEH i3 SKUX BONOAIE OKPEMUMWU MCUXIYHUMU SIKOCTAMMW, OacTb
3MOry peanidyBaTut OCTaHHE.

CouioTnn — CXUNbHICTb OKPEMOI MIOAUHM OO KOXHOI 3 AaHMX nap
O3HakK. BiH € HE3MIHHUM | BpOOXKEHNM.

[nsi BU3HAYEHHs1 COLOTUMY BUKOPVCTOBYIOTH MOMO XapaKTepUCTUKK, sKi
CKIMagarTbCs 3 KAHOHIYHOI Ha3BM (BULLIE3a3HaYeHNX), NMCEBAOHIMY Ta Kogdy B
MiKHapoaHin cuctemi Tunonorii KOHra. MNceBgoHiMm mMatoTb Ha3su: Hosatop,
Opamartypr, Mignpuemeub, Mcvxonor, XynoxHuk, KoHtponep, MopanicT,
Marctep, MNonynsipusatop, MeHepan, MokposuTenb, AamiHicTpaTop.

[McuxonoriyHi - TUNW  NOEAHYIOTBCA Y  YOTUPWU  KBadpu: «anb-
har»,«beTar,«ramar,«aenbtar.

LisanbHIiCTb Y paMkax BepTUKaNbHOI CTPYKTYPU NOAINSAETLCA Ha YO-
TUPW PiBHS: CMeLianicTiB, MeHeaXepiB, KePiBHYKIB, HAAKEPIBHUKIB.

BuikopucTaHHs ncuxoiHpopMaTMBHMX 3HaHb Y MEHEMKMEHTI [OomMo-
marae CTBOPWTW ideanbHy MOAenb opraHisauii — kopnopauitio. Agxe
cama opraHi3aLisi € CyTo NeBHUM NPOLLECOM, a Koprnopawis — MeTOH0.

[ns nobynosu ineanbHoi Moaeni opraHisauii HeobxigHO AOTpUMY-
BaTUCb FOMOBHMX CUCTEMHUX MPUHLMMIB YM O3HAK opraHisauii, a came,
LiinecnpsiMoBaHOCTI, OyHKLIOHaNbHOCTI, cnevjianisadii, KOMNeTEeHTHOCTI,
uinicHocrTi. YinbHe micue TyT nocigae kopnopaTuBHa KynbTypa.

3aBOaHHsIM KepiBHMKA € opraHisauisi nogen TakuMm YvMHOM, LWob
BOHW Manu 3mMory KOMMeTEeHTHO BMKOHYBaTW NuLUe OAHY CUCTEMHY Y-
HKUito, — pobunu Te, Wo ix uikaBuTb. [Npu npaBunbHoMy nia6opi npa-
LiBHMKIB CnpaBxXHii KepiBHMK 3pobUTb i3 «HegoCKOHanMx» ntoaen
CMpaBXHI «JO0CKOHany» opraHisauito i gocsirHe edpeKTUBHOCTI Ta CTil-
KOCTi opraHisadii.
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OCHOBHI IMOHATTSA

FopusoHmarnbHa cmpykmypa op2aHisauyi

3osHiwHs ma eHympiwHs disiibHicMb opeaHi3auji

lNcuxoiHghopmamuka

Ekcmpasepm — iHmposepm

CeHcopuk — iHmyim

PaujoHarnicm — ippauioHanicm

Jlozik — emuk

Tunu mucneHHs1

Couiomun, ncuxonoeiyHut mun

Keadpu: «anbghar,«bemar,«2amar, «0esibmax

PigHi eepmukarnbHOi cmpykmypu

Kopriopauisi, ymosu ii cmeopeHHsi, 2pynu ghyHKuiti

KomnemeHmHicmb

CucmemHi npuHyunu (o3Haku) opaaHizauii

KopriopamuseH+a Kynbmypa

lMpoepamamop (iHmyimueHul ekcmpasepm) — Egbekmop (ceHcopHul
ekcmpasepm)

CuHxpoHizamop (ceHcopHuli iHmposepm) — Kopekmop (iHmyimueHuti
iHmposepm)

Xapakmepucmuku coujiomuriie

Hosamop, Apamamype, lMidnpuemeup, Ncuxonoe, XydoxHuk, KoHmpo-
nep, Mopanicm, Maticmep, Nonynspuzamop, eHepan, Nokposumers,
AdmiHicmpamop

MATAHHA

1. OxapakTepusyinTe 30BHILLIHIO Ta BHYTPILLHIO AiSNbHICTb OpraHisadii.
2. BwusHauyTe ronioBHUI NpUHLMN NobyaoBM eheKTUBHO MNpaLitoyoi op-
raHisauir.

3. fki BM 3HaeTe BMAW OpraHisauiiHoi CTPyKTypu?

4. Ak nopinAeTbca AiANbHICTL KOpnopauii y paMkax ropusoHTanbHOI
opraHisauiiHOT CTPYKTYpM i ii cnpsiMyBaHHA?

5. Ak noginseTbcs AiANbHICTb Koprnopauii y pamkax BepTuKarnbHOI op-
raHisauinHol CTPYKTYpM i IT cnpsiMyBaHHA?

6. Aki cuctemHi byHKUiT MalTb SKICHO BMKOHYBATUChb KEPIBHUKOM?
MosACHITB ix.

7. Aki 3axogu HeobXiaHO 3pobUTK KepiBHUKY, LWOO 3abe3nevnTn Kom-
neTeHTHe BMKOHaHHS npauiBHMKaMu yHKLiOHanbH1x oboB’a3kiB?

8. AKMMM NCUXIYHMMK AKOCTSIMM NOBUHEH BonoAiTu MporpamaTtop ansa
KOMMETEHTHOro BUKOHAHHS poboTun? Akumun Ecdektop?

9. AKMMM NCUXIYHUMWU AKOCTSAMU MOBUHEH BonodiTu CUHXPOHiI3aTop
ANs KOMNETEHTHOro BUKOHAaHHSt poboTtn? Axkmumn Kopektop?
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10. BusHauTe BigMiHHOCTI y napi «ekcTpaBepT — iHTPOBEPTY.

11. BusHauTe BigMIHHOCTI y napi «iHTYiT — CEHCOPUK».

12. BusHauTe BigMiHHOCTI y napi «pauioHanict — ippaLioHanicT».

13. BusHauTe BigMIHHOCTI y napi «Iorik — eTuK».

14. Wo Take couiotnn? FAki MOro xapakTepucTukn?

15. 3 Yoro cknagaeTbca xapakrepucTuka couioTuny?

16. Aki BM 3HAeTe KaHOHIYHI Ha3BWM 4O BM3HAYEHHA COLIOTMNIB, OXapak-
Tepusynte ix?

17. Aki BaM BigoMi Ha3BW NCEBAOHIMIB? BM3HauTe iX XapakTepucTunkm?
18. LLlo Take kBagpu? Y siki KBagpu NOEAHYHOTHCSA NCUXOMOTiYHI TUNKU?
19. LLlo Take kopropauisa? Yum BoHa Bigpi3HAETLCA Bif opraHisadii?
20. BusHauTe wnsxv nobynoBwu ineansHoi Mogeni opraHisaduii.

21. Ake Micue B ynpaBriHHSA nocigae koprnopaTuBHa KynbTypa?

22. AKMM YMHOM KepiBHWK Mae opraHi3oByBaTu niogen?

23. Lo nae kopropauii npaBunbHUiA NigGip npauiBHUKIB?



PO341J1 6

CYYACHI TEOPII MOTUBALII NPALII

6.1. 3ArAJlbHI TEOPII

ExoHOMIUHI, coIianbHi, HAYKOBO-TEXHIUHI, ITOJITHKO-IIPABOBI,
comiaibHI 3pyHmIeHHS B YKpaiHi BHMAararoTh IiJTOTOBKH CIIEIHaJCTIB Y
cepi ympaBTiHHA Ha OCHOBI HAYKOBOIO, OCOOIMBO MPaKCEOIOTivHOrO,
Ti/IXO/ly | BUKOPHCTAHHs! HUMH JIOCBI/ly 1 IIONIEPE/IHIX MOKOJHb, i Cy4acHH-
KiB 3 IIMTaHb MCHE/DKMEHTY, MOTHBALLii Ta OLiHKY nepcoHany. Epexrusre
YIPAaBJIIHHS HUHI HE MOXJIMBE 0€3 PO3YMIHHS MOTHBIB 1 IOTPEO JIIOIMHU-
npaniBHuKa. bes pamioHanbHOro Ta pO3yMHOT0 BUKOPUCTAHHSI CTUMYJIIB JI0
mpari He MOXJIMBO HAaWKpaIldM YMHOM YIPABISTH HMiANPUEMCTBOM, yCTa-
HOBOIO, OPraHi3aLieo Oy/b-5KOro PiBHS.

MoruBauis e 3MOTy BItHOBUTH CTABICHHS JIFOXMHH JIO TIpaLli, chopmy-
BaTH HOBY CBIJIOMICTb y NpALFOIOYHX JIF0AeH. BoHa € oHMM 13 IUIsXiB 1 mes-
HOFO CTpaTeTi€ro BUPILICHHS IPOOIeMH TIpatli. Y bOMY PO3yMiHHI BOHA € JI0B-
TOTEPMIHOBAM BIUTMBOM Ha TIPAIliBHUKIB, i Ma€ Ha METi 3MiHy CTPYKTypH
LIHHICHUX Opi€HTALIH Ta iHTepeciB, (opMyBaHHS BIAMOBIIHOTO MOTHBAIIIHHO-
TO sipa i PO3BUTOK HA IIiif OCHOBI TPYIOBOTO MOTeHIiay. be3 3HaHHs mpobite-
MM MOTHBALIIT Ta OLIHKH JisUTBHOCTI MEPCOHAITY HEMOKIIHBO YXBAJTFOBATH 00-
IPYHTOBaHI praBJ'IlHCI)Kl PILUCHHSL OO eeKTUBHOCTI pOOOTH OpraHisaLii.

3 JaBHIX 4aciB HAWKpALli MUCIMTENl HaMaramcs Bl,ZleI/ITI/I CIOHYKaJIbH1
CHUIM JIOZIChKOI akTuBHOCTI. Hanpukian, nasaborpenpkuii pinocod Emikyp
TIHCaB, 110 caMi 0OCTaBUHU HaBYMIIH 1 3MYCHIIH JIFOZICEKY TPHPOILY poburu Oa-
rato pedeit. T. ['0060c, Bigomuii anrmiicekuii iocod- MaTeplamCT 6auuB ro-
JIOBHY CIIOHYKaJbHY CHIIy aKTHBHOCTI OCOOMCTOCTI B 1i iHTepecax. AHIII€Nb
JIx. JIokk, ipuITycKaB, IO MPH BHOOPI CBOIX Miif 1 BAMHKIB JTFOIHA KEPY€ETHCS
posymoMm. K. Anpian ['enbBeniii, ¢hpaniy3pkuii dimocod-maTepiarict, Bu3Ha-
4aB TOTPeOy 5K TOJOBHY PYIIiHY CHITy B PO3BHTKY JIFOAWHH i CYCIILIBCTBA.
Bin 3a3Ha4aB, 110 «s1K0M HEOO MIKITYBaJIOCh PO BCi HOTPEOH JIFOAWHH, TO BOHA
KOCTeH11a 0 y JHOMIIaX 1 He Maja O [ieBOTO MOYaTKy».

VY miaxomax A0 aHaji3y MOBENIHKU JIOEH-TIPAIiBHUKIB HEOOXiTHO 3a-
CTOCOBYBATH METO/H i npoLeaypH 3 MICUXOJIOT11, COIIOJIOTIi, CKOHOMIKH,
aHTPOIOJIOTii, aHaIi3yBaTH iHAMBIAYalbHI (II0YYTTs, eMowii), MaTepiaibHi,
couianbpHi, TpUPOHI, iHQOpMaNLiiiHi (3HAHHS, YMIHHS) PECYPCH JIIOJNHH.
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Ha Oyap-aKy AisIbHICTS JTIOAWHH BIUTMBAIOTh YWHHUKH, SKi H 3yMOBITIOIOTH
if MOBEIIHKY, AK-TO:

® 0COOMCTICHI YHHHMKH — BIK 1 €Tall JKUTTEBOTO [UKITY POIMHH, PiJi 3aHSTh,
CKOHOMIYHHIT CTaH, 00pas3 JKUTTsI, TUIT OCOOMCTOCTI i YsIBJICHHS PO cele;

® YMHHUKHM KyJbTYPHOTO MOPSIAKY — KYJIbTypa, CyOKyJIbTypa, colia-
JIHUH CTaH;

e coliaJbHI YUHHUKH — PO 1 cratycH, pedepeHTHi Tpynu;

® [ICHXOJIOTIYHI YMHHUKH — MOTHBALS,, CIIPUWHSATTS, 3aCBOEHHS, IIe-
PEKOHAHHS 1 CTOCYHKH.

SIK BWJIHO, MOTHBAILSl HAJICKHUTh 10 MCUXOJIOTIYHMX YHWHHHUKIB, IO
BIUIMBAIOTh HA XapaKTep Ta JUSUIbHICTh JIIOANHH.

Posrnsgmatoun BIJIMB THX YH IHIINX YHMHHUKIB [68], Tpeba neTampHimIe
3BEPHYTH Ha HUX YBary, HalpHKIaJ, HA YUHHUKU KYJIbHYPHO20 XApaKme-
Py KynbTypa 1a€ MOXKIIUBICTD JIFOASM YCBIJIOMUTH ce0e sIK 0COOUCTICTb i
MOJKJIMBICTh YSCHUTH COIIIaJbHO HPUHHITHI Moei moBeainku. Kymnbprypa
1Ie Te, 1110 BUOKPEMJIIOE Cy4acHY JIIOJIMHY CEpel peIlTH BChOro cBiTy. Bona
€ TIEI0 OCHOBOIO, siKa (POPMY€E HE JIUIIC CBITOCTIPUHHATTS, a ¥ CBITOTJIS.
HaiiBa)kuBIIIMMU CBITOIVISLAHUMU 1 HOBeI[iHKOBI/IMI/I acleKTaMu, IIo (bop—
MYIOTBCS! 1Ll BIUIMBOM KYJIBTYPH, €: yCBIIOMICHHS ce0e i CBITY, CIIUIKY-
BaHHI 1 MOBA, OJAT 1 30BHILIHICTb, KYJIBTYpa XapuyBaHHs 1 100yTOBa Kyllb-
Typa, YSBJCHHs PO 4ac, B3aEMOBIJHOCHHH 3 JIIOJbMH i OpraHizaiisMu,
IIHHOCTI 1 HOPMU, Bipa 1 MEpeKOHAHH:S, PO3YMOBI MPOIECH i HABYAHHSA,
3BHYKHU Ha POOOTI.

Jlyist BU3HAUEHHS COIIANIBHOTO CTaHy, 3 TOUKU 30py MPUHAICKHOCTI /10
BH3HAYCHOTO KJIACy, BUKOPHUCTOBYIOTH Pi3HI miaxoau. Tak, MOKHA MOILIS-
TH Ha KJIaCH 3TiJHO 3 piBHEM JOXO/IB Ha BUIIHMN, CEPEIHIN 1 HIKYMI Kia-
CH, sKi, y CBOI 4Yepry, MOAUIIFOTBCS HAa BHIIMA 1 HIWKYAH. YdeHi
AT 1m>6epT i ['. Kanb po3niisiin Kjiacu Ha TpU KaTeropii, BUOKPEMITIOIOYH
JICB’SITh 3MIHHUX:

1. ExoHOMIiYHI 3MiHHI:

¢ npodecis;

¢ J10X1]1;

¢ Onaroyctpiii.

2. ACIIEKTH B3aEMOJIIT:

® 0COOUCTHUH MPECTHK;

® KOJIO CHIIKyBaHHS;

e CycminpHi (TpOMaJChKi) 3B’ A3KH;

3. IomiTryHi 3MiHHI:

¢ BJIaja;

4 KJIaCOBE BU3HAHHA,

4 MOOUTBHICTS.
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[HOAI comianpHI YNHHUKY CIIPABISAIOTH CHIIBHIIINI BIUTUB HA TMTOBEIIHKY
JIFOJMHM, HIXK 0COOMCTE cTaBieHHs. BIIMB collia/IbHUX YMHHUKIB 3HANUIIIOB
CBO€ BiJ0OpakeHHs1 y Teopili po3ymHOi moBeninku M. dimbeiina —
A. Aii3eHa 1 Teopii 3ary1aHOBaHOT IOBEIIHKHN A. Ali3eHa.

3riHO 3 TEOPIEID PO3YMHOT MOBEIIHKH T€, 10 OE3MOCEPEIHBO TIEPEIYE TT0-
BEJIIHIII, € TCHJICHIIIEIO 11T 3/IHCHEHHS 1aHoi ToBetiHKu. Jlai podutses pu-
IYILEeHHs, 110 TEH/ICHIIIT BU3HAYAIOTHCSI OJJHUM 200 JJBOMa MOXKIMBHMH YHH-
HHUKaMH: CTOCYHKaMH 1 Cy0’€KTUBHIMH HOPMaMH (COLIIAJIbBHIMK YHHHUKAMH).

BigmosizHo 3 11i€i Teopii (popMyBaHHS TOBEIIHKA JIFOAWHN Y 3arajJbHOMY
BUTIQJIKY BiIOYBA€THCS TiJT BIUIUBOM SK COIIATHbHAX YUHHFUKIB, TaK i CTaBJICHHS
(BiTHOIIICHHST) 32 MOYKJIMBOTO JOMiHYBaHHI OJJHOTO 3 HUX (puc. 6.1).

| Cy6’exTHBHA HOpMaA I I CraBneHHsI (BITHOIICHHS) |

Y Y
| Hawmip |

v

| TToBeninka |

Puc. 6.1. Teopist po3yMHOT MOBEIHKH

A. Ali3eH pO3IIUPUB KIJIbKICTh TaKMX YMHHHKIB, YBIBIIN BOJILOBUI KO-
HTPOJIb SK OJWH 3 HaWBAXKJIMBINIMX YMHHUKIB, SIKi BIUIMBAIOTh Ha (OpPMY-
BaHHs MOoBeAiIHKH. Ll Teopis orpuMala Ha3By Teopii 3aIyIaHOBAHOI MTOBEI-
HKH (puc. 6.2).

BiauayTHHIT KOHTPOJIB Cy6’exTHBHA
HaJl TIOBE/IHKOO HOpMa

BigHomenus

TToBeninka

Puc. 6.2. Teopis 3amaaHoBaHOl MOBETIHKH

BonboBuil KOHTPONIE — 1€ CTYIIHB 3aJeKHOCTI MOBEIIHKH Bif BOJI
JMOAWHU. barato BB MOBEIIHKM JIOAWHHU TIepeOyBarOTh il TOBHUM KOH-
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TpojeM Boii. [HII X, TTOBHICTIO MiANAIOTHCS BOJIBOBOMY KOHTpoiro. Ha-
MPUKIAJA, JIOAWHI, SKa TaJuTh, AY)Ke BaXXKO BIIMOBHTHCH BiJ 3BHUKH,
OCKIIbKM 11 BoJIsi mpurHiueHa (i3iooriyHOK 3alIeXKHICTIO BiJ| HIKOTHHY.
HogiTHicTIO 1i€l Teopii € BBEJCHHS TAKOTO €JIEMEHTY SK BiUyTHHH KOHT-
POJIb HaJ| OBEAIHKOIO, SIKMH SIBJISIE COOOI0 CYJDKEHHS JIFOJMHM TIPO Te, Ha-
CKUIBKM IIPOCTO BiH 3MO’KE 3IHCHUTH TaKy MOBeMiHKY. Llel YMHHUK BIUIH-
Bae Ha (popMyBaHHS HaMipy 3/IHCHUTH OakaHe.

ConianbHi YHHHUKH 00YMOBIIIOIOTh HACTYITHUH BIUIMB Ha MOBEIHKY
JIIO/TNHH.

PedepenTHi Tpynmu — 1e Jr0AWHA UM TPYyIIA JFONEH, sKi He OepyTh 6e3-
MMOCepeTHROI y4JacTi B IpoIleci 3MIHCHEHHS MisUTBHOCTI, aje Taki, 1o 3a-
BJIAIOTh CYTTEBOTO BIUIMBY Ha MOBEAIHKY JIIOAWHU. BHOKpEMITIOIOTh HACTy-
ITHI TATTH pedepeHTHNX TPYIL:

1. IlepBuHHI i BTOPHHHI.

HepBI/IHHi 3a3Buualii, HaiiBIMBoOBIWI. Lle Mani coujanbHi GopMyBaHHs,
B SIKHX 3JIIHCHIOETHCS] OCOOMCTICHA BSa€MO)11$I (Hanpukmaz, poauHa).

Y BTOPMHHHX TpDYIaX BIUIMB 3[IHCHIOETHCS CMI30AWYHO (HANPHKIAL,
IpOMaJIChKi opraHizaii, podora).

2. IpuTsryBanbHi i BIAIITOBXYBaJIbHI.

Jlist IpUTATYBaJIBHUX TPYI XapaKTepHUM € Oa’kaHHS aKIENTyBaTH HO-
PMH 1 IHHOCTI TaKUX TPYIL.

BigmToBXyBaibHi TPYIH CIPUYUHSIOTH MPOTHIICKHUN BIUTHUB.

3. ®opmaibHi i He(hopMabHi.

DopmManbHI TPYIH MAIOTh YiTKY OMUCAHY CTPYKTYPY, BITOMHH CITHCOK
YJICHIB.

HedopmansHi rpynu TpuMaroThesa Ha IpYKO0i 1 CIIUTBHOCTI iHTEpECiB.

BrumiB pedepeHTHHX IpyIl Ha BUOIp JIOJUHU Mae Tpu (HOpMHU: HOpMa-
THBHHUIA, LIHHICHO-OPi€HTOBAHUH Ta iH(pOpMALiHHA.

HOpMaTl/IBHI/II/I BILUIMB IOJISITA€ Y BUMO3I Hl)leOpI/lTI/ICH IPYNOBAM HOp-
MaM 4H TIOrOJKyBAaTHCS 3 HUMH. BiH 0c06:1MBO CHIIBHUM, SIKILO Jist BiAOY-
BAETHCS HA 0YaX B IHIINX JIIOJIEH, a00 Mae CHIIbHUH HOPMAaTUBHUH THCK.

PedepenTHi rpynu Takox BUKOHYIOTH POJIb HOCISI iHHOCTEH. O3HAKOI0
TICUXOJIOTIYHOT acolliallii JFOAWHH 3 TPYIIOI0 € MPUHAHATTSA 11 HOPM, I[IHHOC-
Teit a0o TpaBHIT MMOBETIHKH.

[HpopmarnifiHmii BIUIMB TONATa€ B KOPEKIIl TMOBSMIHKHA JTFOIWHH ITif
BIUIMBOM oTpuManoi inpopmaii. Toro, xTo mojae taky iHpopmariiro, Ha-
3WBAIOTh BIUIMBOBOIO 0co0o010. Lle Moxke OyTH eKcrepT, iHIa MOBaXKHa B
OTOYCHHI JIIOUHA (APTUCT, CIIOPTCMEH, TOIIO). [CHYIOTh TPH OCHOBHI MO-
JIeJI TOLITMPEHHSI IEPCOHAILHOTO BILIUBY:

1. «IleperikaHHs» 3BEpXy BHM3 — KOJH NPEJICTABHUKM HUKYMX KIIACiB
YacTO KOIIIOIOTH MOBEIIHKY JIIOJIeH BUIHUX KJIACIB.
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2. JlBoeramHe MOLIMPEHHS — HOBI izel Ta iHma iHdopmaris 31 3MI,
TepII 32 BCE, MOTPAILISE 0 JIFOJCH, SIKI MOXKYTh CHPHIHHATH BILIMB. Jai,
BOHM B yCHill (pOpMi nepenaroTh ii BCIM IHIIMM, ACHBHIIINM y IUIAHI 110~
myky iHpopmanii i siki MeHme mignatorbes BrumBy 3MI. Tlepmnm Ha 1e
3BepHYB yBary Jlazepdenb] 1 Horo xojeru.

3. BararoeramHa B3aemonis — BIUUBY 3MI B oIHAKOBIH Mipi Imijyis-
TaloTh SIK JIFOJIH, AKI IIYKaIOTh 1H(OPMAIlilo, TaK PElITa BIUIMBOBUX JIIOJICH.
I Ti # iHII, 3T1THO 3 L€ MOJCIIIIO, OJJTHAKOBO BayKJIHBI.

[oBeninka mroxei OaraTto y 4oMmy 3aJIeKUTh BiJl TAKAX COLIANBHUX TO-
Ka3HHKIB 5K cTaryc i posb. CTaTyc — IIe TapaMeTp, 0 BU3HAYA€E COIliab-
HE TpPU3HAYCHHS JIIOANHU. BiH Moke OyTH BUCOKMM a00 HU3BKUM 1 HE MaTh
KOPCTKO OOYMOBJICHOTO 3B’SI3KY 3 piBHEM noxofy. Tak, 3apo0OiTHa miara
BHKJIa/1aya He 000B’SI3KOBO BHUCOKA, aJie COIIaIbHUN CTaTyC BUCOKHH.

OmHMMH 3 YUHHUKIB, SIKI 3yMOBIIOIOTH MOBENIHKY JIIOAWHHU, € 0COOUC-
micHi YUHKHUKU, OTHUM 3 SIKUX € PO3IOJIUI JIFOCH Ha TEXHO(IIIB 1 TEXHO-
(o6is. Texnodinu (T06TO AOCIIBHO — Ti, XTO JIIOOATH TEXHIKY) — L€ IIe-
plIi KOpUCTyBa4l TEXHIYHMX HOBMHOK. IX 3aXOIUIIOE cama TEXHOJOTis —
e, SIK MPaBUIIO, MOJIOJI JIFOJH, 1[0 MAIOTh BUILY OCBiTY. Texnodobn —
MOBHA MPOTHWICKHICTh TexHodimam. HoBa TexHika iX HacTopoxye — 1€
IepeBakHa OUTBIIICTh HACCIICHHS.

Ilcuxonoziuni yuHHUKU € TIPOBITHUMHE JCTEpPMiHAHTAMH, III0 BU3HAYA-
I0Th TIOBEMIHKY IIOAWHU. J[0 HHUX TpaAWIfHO BITHOCSATh MOTHBAILIIIO,
CHPUHHATTS, 3aCBOEHHS, IEPEKOHAHHS 1 CTOCYHKH.

MoTuBalis — 1€ MpoIeC BHYTPIIIHHOTO CIIOHYKaHHA 1HIUBIAA 10 aK-
THUBHOI JISUTBHOCTI, JOCSTHEHHS MOCTaBJICHUX IIUJICH, 1 MPOIec CBiJOMOTO
BHOODY JIFO/IMHOKO [IEBHOT JIiHIi TOBEAIHKH, SIKa IPYHTYETBCS HA BHYTPIIIHIX
1 30BHIIHIX YMHHHKAX, 200, IHUIMMH CIOBAMH, HA MOTHBAX I CTHMyJax.
BHyTpinHi YMHHUKA (MOTHBM) TMOB’si3aHi 3 (POPMYyBaHHSIM OCOOW MpalliB-
HUKa, I0r0 OCBITOI0, KYJbTYPOIO, I[IHOBUMH OPI€HTAIISIMHU, & TAKOXK YMO-
BaMHM JKUTTA. BHYTpIlIHI MOTHBAaTOpH 3MYIIYIOTh NpAlliBHUKAa BUKOHYBAaTH
poOOTY 3 MOBHOIO BiJIa4el0, JOKJIAAATH YCIX 3yCHIb 1 BMiHHS. 30BHINIHI
YMHHHUKHM [OB’5I3aHi 3 BIUIMBOM OTOYYIOUOT'O COLIIaJIbHOTO CepeIoBHIIA. 30-
BHIIITHE CTUMYJIOBAHHS TIpaIliBHUKAa — II¢ HEOOXiTHA yMOBa OJCpKaHHS
BHCOKOTO PE3yJbTaTy.

CnoBo «MoTHBaIis» (PAHIY3pKOTO TOXOKECHHS («le motify), 1o
03HAYa€ CIIOHYKaIbHY MPUYMHY, IMIYJIBC, MPHUBII A0 BYMHKY abo0 il mro-
JIMHY, 1 B KOHTEKCT] JJaHE MOHATTSA YacTO BXKMBAIOTh SIK CTUMYJIIOBAHHS Ta
BHHAropoja. MoTHuBamis BUCTYIIA€ Y BHUIIAAI PAarHeHb, iHTEPECiB, LiJeH,
00 €KTUBHUM JKEPEJIOM SIKHX € IMOTpeOH (MarepianbHi i lyxoBHi). BuHuk-
HeHHs1 OaKaHMX MOTHUBIB Ha MPAKTHUIN CHPUSIE BUKOPUCTAHHIO CTHMYJIIO-
BaHHI.
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YKpalHCbKMMH BYEHHMH MOTHBALis TPAKTYEThCA SK LIJIECIPSIMOBAHA
JISUTBHICTB 31 CTBOPEHHS CIIOHYKAIBHUX MOTHUBIB 1 CTUMYJIIB (MaTepialbHUX
i MopanpHuX) JUIs  3a0e3ledyeHHs IEBHOI  MOBEMIHKM  JIOJCH.
W. C. 3aBanacpbkuii y cBoiii kHu3i «OpraHizalist i NCUXOJIOTISl YIpaBIiHHS
TPY/ZIOBUMH KOJICKTUBaMW» BEJIMKY YBary IMpHIUISIB MOTHBALil mpaii B
yIpaBJiHHI. YYEHUH BBaXkaB, 1[0 CYTh MOTHBALi CTAHOBUTH LIJIECHPSIMO-
BaHWH BIUIMB Ha BHYTPIlIHIM nporiec GpopMyBaHHs 1 Jiii MOTHUBIB, 110 IPYH-
TYIOTBCS HA IMICUXIYHIHA JISUTEHOCTI JIFOFHU.

LinecripsMoBaHUil BIUTMB Ha 00’ €KT YIPaBIIHHSI MOXKE 3IHICHIOBATUCS
3a JIOTIOMOT 01O aJIMiHICTPaTUBHIX, €KOHOMIYHHX, COIaJIbHO-
IICUXOJIOTIYHUX Ta 14€0JIOTIYHUX METO/IIB.

Brnme MoTHBallii Ha MOBEAIHKY JIFOJMHA 3aJICKUTH BiJl 6araTboxX 4HMH-
HUKIB, BiH € IHIUBIAyaJIbHUM 1 MO’K€ 3MiHIOBATUCH TIiJT A1€F0 MOTHBIB 1 3BO-
POTHOTO 3B’S3KY 3 AiISLIBHICTIO JIOAWHHU. CIIOHYKANbHY CHIIYy CIPHYUHIOE
CTaH HaNPYXXEHOCTI, 110 BUHUKAE W 1CHY€ BHACIIIOK HE3aJI0BOJICHOCTI I10-
TpeO. Moienp npoiiecy MOTUBAILIIT MPE/ICTABIICHA HA PUCYHKY 6.3.

ITizHaHHsS

Hesanosone- | —
A Crumy, Mera abo

HIi H 31 Hanpy- q s
YHIH, Py —| cnonykaunst | —| IloBeminka | —| 3mificHena
norpedu, 6a- JKEHHSI .
(drive) norpeba
SKaHHS
T
Koruurus-

HUH Iporpec

3MeHIIeHHS
Hanpyru

Puc. 6.3. Mopnens nporiecy MOTHBAIIIT

MortuBaris mpami norpedye JeTajIbHIIIOro BpaxXyBaHHs HUHIIIHBOI CO-
iaTbHO-EKOHOMIYHOI CHTYyAIlil, a TaKOX [il YNHHUKIB, MTOB’A3aHUX 13 PO3-
BHTKOM PHHKOBOI €KOHOMIKH. bo sk cami MOTHBH, TOOTO JIiHIis MOBEIIHKA
NpaLiBHUKIB, BIUIMBAIOTh HA PO3BUTOK PUHKOBOT'O IOCIOJAPCTBA, TaK i BO-
Ha, 31 3MIITHEHHSAM CBOiX (YHKIIi}, BIIMBa€ Ha MPUHIUN (HOPMYBAaHHS iH-
TepeciB Ta CTUMYIIB, OTXKE, i MOTHBIB JI0 MPaLli.

MoTuBamiifHu# MpoIriec BUHUKAE HAa OCHOBI MOTPeO Ta iHTEpeCiB JFOAN-
HU 1 KOPEIo€E, 3 OJIHOrO OOKY, 3 LIJIMM CIIEKTPOM OCOOMCTHX SIKOCTEll Ta
LIJTbOBUX HACTAHOB, TOOTO 3 JKUTTEBUM Ta BUPOOHHUYUM JIOCBIIOM 0COOH, ii



116 €.l. XopakiBcbkui, H0.B. BorosiBneHcbka, T.M. Mpabap

npodeciitnumu Ta q)i:;ionorquHMH MOJKJIMBOCTSIMH, 13 OakaHUMH, OUiKYy-
BaHUMHM pe3yJbTaTaMd BIACHHUX Aill. A 3 APYroro — 3 TEXHIKO-TEXHOJO-
TYHUMH YMOBaMH Ta MOXKIHBOCTSIMH BI/lpO6HI/ILITBa B SIKOMY BOHa Gepe
y4acte [65], iioro OpraHizali€ro, an[eKBaTHICTIO ):uu KeplBHHKlB MOBETiH-
KOIO MpaliBHUKA y BUPOOHMUYOMY MPOLIEC 1 HaBITh 13 peakiiieto 3 00Ky 0To-
Y0400 COIIaJIbHOTO CEPEJOBHIIA.

Y MotuBauii npai ciiig po3pi3HATH CHCTEMY 1 MEXaHI3M.

Cucmema momueayii npayi BKIIOUAE JIAHKU, B SIKUX MOTUBU IpyIy-
I0ThCS 32 ixHIMH 03HaKamu. CrucTema icHye 0e3 BiHOIICHHS 10 Mepiony Ta
KOHKPETHOI COIliaIbHO-eKOHOMIYHO{ cHuTyamii, To0To ii mapamerpu € cTa-
JIHMH.

Mexanizm momueayii npayi BKIIOYAE KOMIUICKC €KOHOMIYHUX CTUMY-
JiB Ta 3ac00iB COLIATBHOTO 1 MOPAIBFHO-TICUXOJIOTIYHOTO XapaKkTepy, SKi €
CIIOHYKAJIFHUMHA MOTHBaMH JI0 TIpaIli abo MiCHIIOIOTH iX. MexXaHi3M MOTH-
Ballii rmpari 3MiHHHH y 4aci Ta nmpocTopi, MoOLIbHMH. HuM MoxHa yripaBis-
TH 3 METOI0 MOCWJICHHSI MOTHUBALl Tpalli Y4 HaBiTh BUKIMKATH JO Aii 30-
BCiM HOBI MoTMBU. Hampukian, 3a paxyHOK HaJiaHHS IpaBa NpPUBATHOI
BJIACHOCTI Ha MaliHO Ha OCHOBI Horo mpuBaTH3alii, 3a0e3mnedyeHHs Oe33ac-
TEPEXXHOTO MpaBa PO3MOPsKATHCS Pe3yJIbTaTaMH CBO€T Iparti, Jidepaiza-
ii ", 3MIHHA TOJITUYHOI CHCTEMH.

Exonomiuna miteparypa BHOKPEMITIOE ZBi rpynu (aKTOpiB, I BILTH-
BOM SIKHX (hOPMY€EThCS MOTI/IBaLIII/IHa CTpYKTypa y cepi npauyi:

1) 6Hympiwnix, OB’ I3aHUX CaMOIO TPYJOBOIO IisUIBHICTIO 1 CIIpUYMHE-
HHX HEIO.

Lle ckiag pobotu, mpodecisi, yCBIOMIICHHSI CBOIX JIOCSTHEHb, BH3HAH-
HS 1X OTOYYIOYMMH, CTOCYHKH 3 KOJIETaMH, MOJIUBICTh IiABUIIUTH KBai-
¢ikarlito, IparHeHHs 10 MPOCYBAHHSI 110 CIIY>KOi 1 HOUYTTS BIANOBIAAaIBHOC-
Ti, camopeaiizauis y npaui. Ha ocHOBI IMX MOTHBIB mpalisi IPHHOCUTH
HaHOLIbIIE 3aI0BOJICHHS 1 HE IOTPEOYE KOHTPOJIIO Ta IPUMYCY;

2)306HiwHIxX, O Iepe0yBaOTh 11032 MEXKI TpaIli.

30KpeMa, TOJITHKa BUINOI OpraHizamii Ta METOAM YIPaBIiHHSI, CTHIb
KEpiBHHUIITBA, KOMIETECHTHICTh KEPIBHUKA, CTOCYHKH 3 Oe3Mocepe/HiM Ke-
PIBHUKOM, 3 aJMiHICTpAIli€}0, YMOBH TIpaIli, OpraHi3allis mpaili, MCHXO0JIOTi-
YHUW KJIIMAT, COI[iaIbHO-TPOIIOBI BHHATOPOAH, CYCIIIBHAN Ta Mpodeciii-
HUH cTaryc.

MoTuB — Iie BHYTpIlIHE Oa)kKaHHS JIFOJIMHH 3aJOBOJIBHUTH CBOI IIOTpe-
6w, 1110 3yMOBIIIOE TI€BHI JIii BHYTPINIHIX Ta 30BHIMIHIX ii pymIifHIX CHII.

MoTuB BU3HAUa€E, IO 1 K NOTPIOHO POOHUTH IS 3aI0BOJICHHS MOTPEO
JOIMHA. MOTHBH TiIal0ThCsl YCBIZIOMIICHHIO, 1 JIFOJMHA MOJE BILIMBATH
Ha HUX, MOCHIIOIYH YU 3MCHIIYIOUH IXHIO Jif0, a IHKOJIM HaBIiTh BUKIIIOYAE
iX 13 CBOiX HaMIpiB.
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[HmuM#u croBamMH, MOTHB — 1€ CyO’€KTHBHE SBHIIE, YCBIIOMIICHHS
BYMHKIB, 5IKI B pe3yJIbTaTi IEPETBOPIOIOTHCS HAa TIOCTAHOBKY METH, IO CIIO-
HYKa€ JIIOAUHY 10 Jiii, BHACIIIOK TpaHchopMallii 30BHIIIHBOTO CIIOHYKAaJb-
HOT'O YUHHUKA (CTUMYJTY NIEpPETBOPEHHS HOT0 y CBIIOMICTD 1HIIUBIJIA).

Icnye me ozHe BioMe BH3HAYCHHS MOTHBY BYCHOro-eKoOHOMicta Iler-
peHka: «YCBiZoMIIeHa Cy0’eKTOM MeTa Jiii, HeyCBIIOMIICH] CIIOHYKaHHS, SKi
3YMOBIIIOIOTH [IPOSIBH TIOBE/IHKH, 1o CIIOCTEPIratoThest (IICHXOAHANI3), 3a-
rajbHy aKTHBI3allil0 OpraHi3My, OB’ s3aHy 3 aKTyaJli3alieo noTped (Teopis
«JIpaiiBy»), 30BHINIHIA IIO/I0 OpraHi3My cy0’€KTa CTUMYJ, KIIOYOBHHU ITO-
IIpa3HHK, M0 3aIyCKa€e Ty YW IHMOIy MporpaMy MOBEHiHKH (OixeBiopwsm,
€TOJIOTisT) TOIIOY.

SIkmo poOuTH akIEeHT Ha MpeAMETHOMY 3MicTi MoTuBy, 3a A. H. Jle-
OHTBEBUM, TOJI BiH BU3HAYAETHCA SIK 17ieaTbHUN a00 MaTepianbHUil 00’ €KT,
B AKOMY KOHKpeTH3yeThcsi moTpeba. Came 30BHINIHIN mogo cy0’ekra
00’€KT € MOTHBOM IPUYMHHOT JisUIBHOCTI. 3MICTOTBOPHA % (PyHKIIiSt MOTH-
BY 33JIa€THCSI TUM OCOOUCTICHUM CEHCOM, SIKHU BTUTIOE JaHUH MOTHUB B yC-
BIJIOMJICHUH 00’ €KT.

Y4eHi-eKOHOMICTH BHOKPEMJIIOIOTH YOTHPH OCHOBHI TPYIIH MOTHBIB
TPY/ZOBOI TIOBEIIHKHM 1 JisUTBHOCTI: MarepiasibHi, JyXOBHi, BHUPOOHHYO-
noOyToBi Ta cormianbHi. OpieHTOBaHY CTPYKTYypY LHX MOTHBIB HaJjae
0. 1. Jlymenko:

1.MarepianpHi — MaTepiaJbHa BHHArOpOJa, TOJIMIICHHS JKUTTEBUX
YMOB, IpuAOaHHS HEOOXITHUX TOBapHO-MaTepiallbHUX IIHHOCTEH.

2. JIyXoBHI — BHSAB BJIACHUX MOXKJIMBOCTEH Ta BMIHHS, ITiIBUIICHHS
npodeciitHol MalCTepHOCTI, CIIOHYKaHHSI 10 3MICTOBHOT Ta BiJIIOBIaIbHOT
pari.

3. BUpoOHNYO-1T00YTOBI — CIPUSTIUBI PEXKUM Ipaii i BiANOYHHKY,
MIKpOKJIIMAaT y KOJIEKTHBI Ta CaHITAPHO-TITIEHIYHI YMOBH, JOCTYI JO Bi-
JIOMYHMX 3aKJIa/iB COLIaIbHOT IHPPACTPYKTYpH.

4.CouiayibHi — y4YacTb y HPECTWXKHIM MiSUIBHOCTI Ta BUpINICHHI 3a-
BJIaHb CKOHOMIYHOTO 1 COIIaJIbHOTO PO3BHTKY.

Mamepianvui momueu BimoOpa)XKarOTh CKOHOMIYHY 3alliKaBIICHICTh
MPAaIiBHUKIB B y4acTi y poOOTi, BU3HAYAIOTH YMOBU Ta PO3MIpU YacTKU
NpaliBHUKA y CTBOPCHOMY IMPOIYKTIi, 32 pPaxXyHOK sKOI MOXXHA NpHAOATH
MIEBHY CYKYITHICTh MaTepialbHUX OJar, HeOOXITHUX JUTS 3aI0BOJICHHS 3ara-
JIbHUX Horo notped Ta 3abe3neueH s MaTepialibHOTro OJIaromnoyqdst cim’i.

I'pyma maTepialbHUX MOTHBIB MOBHHHA OyTH CIIpsIMOBaHa Ha po3po0-
neHHst opM, METOAIB Ta 3aCO0IB 3allyueHHs JIO/CH 10 mpalli, 3a0e3nedyro-
YU TP LLOMY 3aLiKaBJICHE iX CTAaBICHHS 10 MpeaIMeTa, NPOLIECy Ta Pe3yib-
Taty npaui. Bowa moBMHHA rapaHTyBaTH JOCTAaTHIH piBEHb 3apOOITHOI
TUIATH Ta 11 BINOBIAHICTS.
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I'pyna dyxosnux momueie OB’ s13aHa 3 BHYTPIIIHIM 33/I0BOJICHHSAM JTIO-
JIUHY BJIACHOIO TPYJIOBOIO AisLIbHICTIO. IIpariiBHUK y TIEBHOIO MiporoO 3arli-
KaBJIGHUH 3HAMTH y Ipalii MOXKJIMBICTh HAMITOBHIIIE PO3KPUTH CBOI 3/1i0HO-
CTl Ta BMIHHS, BHKOHaTH 3MICTOBHINIy 1 BIINOBiAaNbHIIy pOOOTY,
CHOHYKaTH BIIaCHWI mpodeciiHo-kBamidikaniiiuuii pict. JlyxoBHa rpyna
MOTHBIB MOB’s3aHa 3 HAMaraHHsM IIpaliBHUKA IIJIBUIIUTH CBill mpodeciii-
HU piBEHb.

Bupobruuo-nobymogi momueu BiIOOPaXKarOTh 3alliKaBJICHICTh JIFOACH
NPaLIOBaTH Y JPYKHBOMY, 3TYPTOBAHOMY KOJICKTHBI 3 BUCOKHM PIBHEM Op-
raHi3amii mpaii, 3pyYHIM PEKAMOM IIpalli Ta BiAIOYHHKY, 32 CIIPUATINBIX
CaHITapHO-TITi€EHIYHUX yMOB Tomio. PopMyBaHHS Ili€] TPYITH MOTHBIB Tie-
penbadae HasABHICTH KBaJIi(hiKOBAHOTO, aBTOPUTETHOTO KEPIBHUIITBA, CIIpa-
BEJUTMBE CTABJICHHS 10 MPALiBHUKIB, YITKUH PO3MOALT TPYAOBUX (DYHKIIIMH,
BHCOKY BUMOIJIUBICTb Ta B3a€MOJIOTIOMOTY Y KOJIEKTHBI.

I'pyna coyianvnux momusis Biu06pa>i<a€ yCBiJIOMJ'IeHHSI npauiBHHKOM
HEOOXIZHOCTI CBOET y4acTi y CyCHUIBHO KOPHCHI IisNIBHOCTI, HAMaraHHs
B3SITH Y4acTh y BHPILICHHI BaIIMBUX CKOHOMIYHHMX Ta COLalbHHX mpo-
Gnem. Llst rpyna MOTHBIB riepefdadae CTBOPEHHS MHMPOKHX MOKIHBOCTEH
JUIsL PO3BUTKY BHYTPIIIHOBHPOOHHHOI AEMOKpATIi, IOCTYIy HpaIiBHUKIB
J10 TIOBHOI i 10CTOBIPHOI iH(popMaLii PO Xix BUPOOHHYOr0 IpoLecy Ta me-
PCIIEKTUBH JiSUTBHOCTI IIAPHEMCTBA.

MOTHBY «BKITFOYAFOTBCSD Ml BINIABOM CTUMYJIB (CTUMYII JIATHHCHKOIO
— 3aroCTpeHa MalMLs, SIKOK B CTapoJaBHbOMY PuMi moransim Xynooy).
Ctumynu € BHYTpilIHiI (BiAHOIIEHHS A0 CIIpaBW) 1 30BHIIIHI (il JFOACH).
Ha ocHOBI BHYTpIimIHBOi MOTHBAIIIi JIFOAM IifOTH CIOKIHMHIIIE, IIBU/AIIE, BH-
TPAYAIOTh MCHILE CUJI, KPAILE BUKOHYIOTb [IOCTAB/ICHI 3aBJAHHS.

YCIo pi3HOMAHITHICTb CTHMYJIiB yMOBHO MOXHA IOLUIMTU Ha TPH TPY-
ITU: MaTepiaibHi, TBOPUi Ta MOpAJIbHI.

Mamepianoni: cmumynu BUpaKaroTh 3aJIeXKHICTh MK pIBHEM Matepia-
JIHOT0 100po0yTy IpalliBHUKA i HOTO TPYAOBUM BHECKOM Y CYCIIUIBHE BH-
poOHUITBO. BOHM CHOHYKAIOTh HOTO 70 TPYIOBOI JisIIBHOCTI 3a BiAIOBI/-
Hy MarepiallbHy BHHAropoJy y BUIJISI IUTaTH 32 KUIBKICTH 1 SIKICTh BKJIa-
IeHoi mparii. MarepiapHi CTUMYJIH 3aliMarOTh MPIOPHTETHE MicIe cepes
CYKYITHOCTI YMOB 1 MOTHBIB, 1110 3yMOBJIIOIOTh TPYJIOBY aKTUBHICTb JFOJICh-
KOTO (axTopa.

3 pO3BUTKOM HPOIYKTHBHHUX CHJ, MiJHECEHHSIM TyXOBHOTO W IHTENCK-
TyaJbHOTO PIBHS MPALBHHUKIB BiJI0YBA€ThCS MPOIEC HEYXHUIBHOTO 3pOC-
TaHHS. MEOpUUX CmuMynie. BOHN XapaKTepu3yloTh MOKa3sHUKM MpaLli, BH-
PXAIOTh 3aJ0BONICHHS JOCATHYTHM DIBHEM BHPOOHMITBA, mpodeciiiny
rOPZICTb, IOPOKYIOTh YCBIJOMICHHS NIPALIBHUKOM KOPUCTI Bl CBOET Aisi-
JILHOCTI.
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MarepianpHi, TBOpYi i MOpasbHI CTUMYJIH B CBOIl B3a€EMOJIi CTBOPIO-
I0Th €TUHY CHCTEMY XapaKTePHCTHK aKTHBi3alii JF0ACEKOTO (aKTopa.

3a 3MICTOM CTHMYJIM HOAUISIOTH HA €KOHOMIYHI 1 HeekoHOMIuHI. CyTh
EKOHOMIYHUX CMUMYI6 TIOJNATae B TOMY, IO JIOJU 32 BUKOHAHHS BHUMOT,
SIKI CTaBIIATHCSI TIEPE/l HUMH, OIICPKYIOTh. [ICBHI BUTOMIH, a LI¢ MiBHIILYE TX-
Hiil 100po6yT. BoHn MoxyTh OyTH HpsiMi (rpOLIOBHI aoxo,u) abo Hemnpsmi,
SIKi CIIPUSIFOTH OCPIKAHHIO MPSIMHX (JOAATKOBHH BUILHMIL 4ac, 1O A€ 3MO-
Ty NpamoBaty B iHmoMy wmicui). CiiJy BIAMITUTH, 10 YUCTO €KOHOMIYHHNA
MiAX17 € HeTOoCTaTHIM. SIK CBIAYUTH JOCBIM, IPUHITUI MaKCHMI3aIlil BIACHOI
BUHAropoi HE MOXKHA BBOJUTH B a0COJIOT, OCKIIBKH MPOTH HBOTO «IIpa-
I0€e» OaKaHHS 0 ONarofiHOCTI; ePeKT HACHUCHHS NOTped; cy0d’ eKTHBHE
CIIPUHHATTA KOPUCHOCTI MaTepiadbHUX OJar i, 30KpeMa, TPOIIeii; ICHXO0II0-
Tisl KOJEKTUBHUX Jii.

Heexonomiuni cmumynu TOAUTAIOTh HAa OpraHizamiifai Ta MopanbHi. [lo3u-
THBHUI1 BIUIMB Ha MOTHBALLIO cripasJiste iHopmaLlisi PO YCIIiX, IUIaHyBaHHS
npo(eCiiiHoro po3BUTKY i Kap’epu, CHCTCMATH4HA OLUHKA, IPOCYBAHHS 110
ciryx6i. JiTkoi MEKi MK €KOHOMIYHMMH | HCCKOHOMIYHMMHU CTHMYJIAMH HE
ICHY€, Ha TIPAKTUIIl BOHH TIEPETUIITAI0THCS, 00YMOBIIOIOTh OJIH OJHOTO.

BHyTpiniHe crioHykaHHS 10 Jii € HacJiJIKOM B3a€MOJII CKIaIHOI CyKy-
ITHOCTI TOTPeO, SKi NOCTIHHO 3MIHIOIOTHCS, 1 OO MOTHBYBATH, KEPIBHUKY
HEOOXiTHO BU3HAYUTH I1i TOTPEOH 1 HAWTH CIIOCi0 IXHBOTO 3a]JOBOJICHHS.

3 IIbOT0 MOJKHA 3pPOOUTH BHCHOBOK, IO TOCATHYTH 0a)KaHOT MOBEIIHKU
MO MOYKHA TBOMA NUIIXaMH: MiIiOpaTH JIOMUHY i3 3allporpaMOBaHIM
piBHEM BHYTPIIIHBOI MOTHBAIIi] 800 BUKOPUCTATH 30BHIIITHIO.

MoTuBariist MO’ke MaTH MO3UTHUBHY 1 HETaTUBHY CHIPSIMOBaHICTbh. 11o3u-
THBHA CTIPsAMOBaHa 70 00’€KkTa 4u moBeAiHKH. HeratnBna — Ha 3amo0iras-
Hs1 (ITHOpYBaHHs1) 00’ €KTY Y MOBEIHIII.

CnoHnykaJbHi YMHHUKH — BHYTpIIIHI YMHHHUKH, SIKI 3YMOBIIOIOTH
POsIB 1 (POPMYBaHHS HYKIIH.

Hy:xaa — e nouyTTs JIIOJMHYU, BUpaKeHE B HecTadi OyJb-40ro, sSKe
CYMPOBOIKYEThCS TUcKoMpopToM. BoHa Mae ricuxoreHHe 4u (i3ioyorivae
MOXO/DKEHHS. JIeMOKPUT Ha3uBaB HYK/y «BUMTEIIBKOIO BChoro». Came Bo-
HAa, HA OTO TyMKY, JIS)KUTH B OCHOBI JTIFOJICBKOT akTUBHOCTI. [1if 11 BITHBOM
PYKH, pO3YyM 1 MUCJICHHSI IPUBEJIN JIIOAWHY A0 KYJIbTYpHOTO XKUTTS. Hyxam
B OLUITBIN 3aralkHOMY BHTJISII MOKHA TIOUTUTH Ha:

1.3 Touku 30py BUHHUKHEHHS:

e TpupoKeHi (Tka, COH, 0T, BOJA);

e Hanbani (ycmix, caBa, HABUYAHHS).

2.3a BIUIMBOM Ha JIIOJIUHY:

¢ [I03UTUBHI (HaBYaHHSI, CIIOPT);

¢ HeraTHBHI (TIaJITHHS, CIIOXKMBAHHS AJIKOTOJIIO 1 HAPKOTHKIB).
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Hyx1u icHYIOTb y TPBOX CTaHaXx:

1. PedpakTopHOMY — KOJIH XKOJICH CTUMYJI HE CHPHSI€E CIOHYKaHHIO MO-
Tpeou.

2.CyrecTuBHOMY (BUKJIHKATH, HaBIIOBaTH) — KOJIA HYy)KJIa MAaCHBHA,
ajie Moxe OyTH 30YIKEHOIO.

3. AKTHBHOMY — KOJIM HY>X/1a BU3HAUYA€ MOBE/IIHKY OpPraHi3my.

Y TakoMy ceHCi MOTHB — L€ HYX/Ia, SKa CTaJla JIOCUTH aKTyaJbHOIO i
BXKE BHMAarae 3a/10BoJIeHHsI. A00, 1HaKIIe Ka)XXy4u, MOTHB — II€ aKTyaJli3o0-
BaHa HyX1a. [IprunHaMu akTyami3amii MoXyTh OyTH, HApUKIa[, (iziono-
TiYHI TIPOIIECH B OPTaHi3Mi JIIOIUHH, iH(OpMAIlis, OTPUMAaHa BiJ| 3HAHOMUX,
OTOYCHHS JIIOJMHU, €KOHOMIYHE CTAHOBHINE Yy KpaiHi, 3MiHa IMOTOJHUX
YMOB, TOII0. YNHHUKHY, 10 BIUTHBAIOTH HA IMOBIPHICTh aKTyasi3ali:

e Yac (HampuKJIa, IOYyTTS TOJIOIY 3POCTAE 3 HACOM);

e 3MiHa 0OCTaBWH, cUTyalil (IpUHOM Ha HOBY POOOTY NMPHBOAMTH IO
HEOOXIIHOCTI MOMINUTTS HOBOTO OJIAATY);

e HajbaHHS a00 npundanHs dorock (npuadanus CD-mueiiepa npuso-
JIUTh 10 HEOOXIAHOCTI MPUI0aHHSI KOMIAKT-TUCKIB);

® BHUKOPHUCTAHHS YW CIIOKMBAHHS 4Oroch (y OaraTbox BHIIaJKaXx HE0O-
X1JTHICTB MI3HAETHCS JIUILIE TOMY, IO Piy, KA € Y KOPUCTYBaHHI, BXE BUKO-
pucrana abo 3HOCHIIACs);

o iHIWBIAyaIbHI BiAMIHHOCTI (YCBiIOMIICHHS TOTPEON BHACTIIOK 3MiHH
¢akxTiaHoro i 6axanoro crany (bpronep)).

IHotpeda — 11e HEOOXIiTHICTD, KA MPHUHHSTA KOHKPETHY (OPMY BiIIO-
BIJIHO JI0 COLIAJIbHO-KYJIFTYPHUX Ta MCHUXOJOTTYHUX OCOOIMBOCTEi 0COOH-
crocti. OjiHa 1 Ta cama Hy»/1a Y Pi3HUX JII0JIei Moxe TpaHcdopmyBaTHCs Y
pi3Hi moTpedH, a cami MOTPedr MOXKYTh MAaTH Pi3HUH CTYMiHb BUPAKESHOCTI.

[TnaToH HamaraBcst OSICHUTH NPUPOJTY MOTPEOU JIFOAWHH, 3 OISy Ha
il qyury. B Hiii, HaueOTO, BitOyBaeThcss 00pOTHOA MK JOOPOM 1 3710M, sIKa i
BUCTYIAE CHOHYKAIBHOIO CHIIOH.

MeTa — 1€ TIEBHUI pe3yJbTaT, 3aBISKH SIKOMY BiZIOyBa€THCS 3a/10BO-
JICHHS TOTPeOH, 1 Ha OTPUMAHHS SIKOTO CHPSIMOBaHa ITOBE/IHKA JIIO/IHU.

Komn nromna jocsrae HamiueHOT METH, TOOTO 3a/I0BOJIBHSIE CBOIO I10-
TpeOy, BOHA 4Yepe3 Aeskuil yac ctae i HerikaBoto. Ilcuxosorn Ha3uBaOThH
1€ 3aKOHOM T'€JIOHIYHOTO KOHTPACTY.

B3aeM03B 530K CHOHYKaIbHUX YWMHHUKIB, HYKAH, TOTPEOH, MOTHBY,
€JIeMEHTIB MOTHBAIlii 1 METH HaBEJCHUN Ha PUCYHKY 6.4.

MoTuBHY HOAIIAIOTE HA:

1. PamionasibHi — pO3TISIAIOTECS Y TPAAUIIITHOMY €KOHOMIYHOMY ac-
MeKTi (CeHel) 3 MPUITYIIEHHSIM, IO JIIOJIMHA PO3IJISIA€ BCI MOXKIIMBI ajbTe-
pHATUBH 1 poOUTH CBIH Ai€BHi BUOIp Ha MiJCTaBi JOCSATHEHHS MaKCHMaJlb-
HOI KOPHUCHOCTi, TOOTO pOOHUTH CBiii BHOIp Ha MiACTaBl 00’ €KTUBHHX
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KpuTepiiB (eeKTHUBHICTD il, BUTHICTh /IS MPOLECY MIpKyBaHHS 1 TpH-
WHATTS PilICHB).

2. EMouiiiHi — MaroTh Ha yBa3i BUOIp BIJIOBIIHO IO OCOOMCTICHUX YH
cy0’€KTHBHUX KpUTEPIiB (TOpAICTb, CTATyC, CTPaX).

[Mpuannn akTyamizanii
HY K/

CHOHy'- l

KaJIbHi Enementn MoTuBy- Buoi;
— | Hyxmu | — |Motus | — | [ToTrpeda | — = — 4 P
YUHHUKH MOTHUBAIIIT BaHHS MeTH

(drive)

Puc. 6.4. Mozenb nporiecy MOTUBALiT

Merta i moTpeOu He3aJeXHi, ajJje BOHH HE MOXYTh ICHYBaTH OAHWH 0e3
OJIHOTO.

O. 1. I'yA3MHCHKMIA BUKJIaB METOJOJIOTIYHI Ta TEOPETUYHI OCHOBH MO-
tuBarii. Bin nwme: «MoTtuBalisi — 1€ HiJICCIpsIMOBaHa MisJIbHICTH 3i
CTBOPEHHSI MOTHUBIB 1 CTUMYJIIB JUIsi 3a0€3IEUeHHs NIEBHOT ITOBEIHKH JIFO-
Jieil. MoTuB siBiIsie cOOOI0 BHYTPIIIHI, @ CTUMYJI — 30BHIIIHI CIIOHYKaJIbHI
npuarHA gii» [21]. CucTtema MOTHBAIIIT BKITFOYAE:

® 3aBJlaHHS, SIKI HEOOXiTHO PO3B’sI3yBaTH;
i1, SIKi TOTPiOHO MOCATTH;

KpUTEpii OIIHKHU MisTPHOCTI, pi3HOOIYHI YMHHUKN MOTHBAIIIT;
iH(popMariiiHe 3a0e3meveHHs cy0’ €KTiB MOTHBOBAHOI AisTBHOCTI;
MeXaHi3MHU KOHTPOJIIO 1 BIATIOBIaIBHOCTI y CHCTEMI MOTHBAIII].

CyrricTs MoTHBALIT Yepe3 crionykanbHuii MotiB Buaizste I. M. Ksarma.
3a 3MiCTOM, CIIOHYKaHHS O3Ha4a€ MPUYKMHY Jiil Ta BYMHKIB nroAuHA. ['0110-
BHIMH 3 TIPUYUH € MaTepialibHi Ta MOPaJbHI CTUMYJIH 10 IpALli, Ha OCHOBI
SIKMX JIIOJIHA 3a0e3Ieuye )KUTTEBO HEeoOXi/IHI iHTepecu Ta norpedu. Ocki-
JILKM OCHOBOIO JKHTTSI CYCITUILCTBA 1 H1OT0 WIEHIB € MaTepiajibHe BUPOOHHUII-
TBO 1 IIparst B HbOMY, TO TPYA0Ba MOTHBALlisl € TOJOBHOIO JIAHKOIO BCi€l MO-
TUBALiHHOT CHCTEeMH, aJke MpHUOYTOK, OJICpIKAaHMH 3a TPYJIOBUMH
pe3ysbTaTaMy, € OCHOBHHM 3ac000M ICHYBaHHS IpaliBHUKa Ta HOT0 poju-
HU, BU3HaYa€ COLIaIbHUH cTaTtyc ocodn [33].

YV muHAMIYHIF TPHPO/Ii MOTHBAIIIT PO3PI3HAIOTH YOTHPH TOJIOBHI aCMIEKTH:

1.TToTpe6u i il MOCTIHHO 3MIHFOIOTHCS — TIiJI BIULTMBOM YWHHHUKIB, SIKi
BIUIMBAIOTh HAa CTaH JIIOAWMHM, HANpUKIal, (i3MYHHUN CTaH, CEPEeAOBHIIC,
KOHTAKTH, TOCBiJ. € MEBHI NMPUYUHM, Yepe3 SKi aKTUBHICTD JIOJEH HIKOIN
HE 3YIHUHSAETCS:
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¢ icHyI04i IOTpeOH HIKOJIM MOBHICTIO HE 3a0BOJBHIIOTHCS 1 TOTPEOy-
10T TIOCTIHOT MATPUMKH CTaHy 330BOJICHOCTI;

¢ SIK TUIBKU HYKJa CTa€ 3aJ0BOJICHOIO, HOBI, OUIBII BUCOKI HYX/IU aK-
TyaJli3yr0ThCs 1 BUMAraroTh 33 J0BOJICHHS;

¢ JIIOJIU, SIK1 JIOCSATIIM CBOIX IIiJIEH, BCTAHOBIIIOKOTE JJIsl ce0e HOBI I{ii.

[Tpn 1bOMY MOKYTh BUHHMKATH IUJII — CYOCTUTYTH, SIK HACJIIZOK HE/IO-
CSITHEHOCT] BUXIIHOT LIiIi.

2.Poznan mimaHiB — Moxe OyTH 3yMOBJICHO BIJICYTHICTIO OyJIb-SIKOTO,
HEOOXiTHOTO JUTS 3aI0BOJICHHS MOTPeOH, YNHHHUKY. BHACTIMOK y JTIOIWHA
CIPALbOBYE 3aXUCHUI MEXaHi3M, KU y pa3i HeBllayl MOXKe BUPAKaTUCh Y
BUTJISAIL:

e parrioHami3amii cBoix moTpeo;

e BIJMOBH Bij Oa)kaHHS,

e mpoekmii, TOOTO TepeHeceHHiI cHTyamii (BMHH) Ha IHIN CXOXi
00’€KTH, CUTYaIlii, 0COOUCTOCTI;

e ayTusmy (yXoay B Mpilo);

® OTOTOXKHEHHSI ce0e 3 MOJMIOHMMHU CHUTYyallisIMH YU OCOOMCTOCTSIMH
(cTepeoTHITH MTOBEIHKH Y JIIOANHH);

® arpecHBHOI MOBEJIHKH;

e pempecii morpedu, cyOmimarii, 3HaXO/HPKCHHSI BUXOAY B IHIINX Ha-
npsimMax;

e perpecy, KOJH JIIOJUHA aJJalTyeThCsl Yepes JISTKOBAXHY (yIepTy) Ho-
BEIIIHKY.

3. MHOXHHHICTh TIOTPeO — IMOBE/IHKA JIIOJIei 4acTO 3yMOBIIEHA OlIb-
e HiK OfHI€r0 moTpeboro. BinmoBinHO, MOKE BUHUKHYTH KyMYJISTHBHUN
etexT, y Oynp-sIKIi 9ac MOXKYTh aKTHBI3yBaTHUCS Pi3HI MOTpeOH.

4. TloTpedu 1 1iji — HEMOXIIMBO OJHO3HAYHO BHU3HAYUTH 3 MMOBCIIHKU
MOTHUBH. MOKe BUHUKHYTH CUTYallisi: TpH 0COOM — OJIHA ITOBE[IHKa — TpH
MIPUYHHH.

Axryanizamist nmorped, TOOTO MOTHBIB, MOXE BiJOyBaTHCS MiJ €0
TICUXOJIOTIYHUX 1 KOTHITUBHUX YMHHHKIB, & TAKOXK OTOUYIOUOTO CEPEIOBH-
ma (apysi, pexnama, 3MI).

[cuxomoriuHi YUHHUKA MOKYTh OyTH 3yMOBIICHI (i310IOTIYHUMH TPHU-
YHHAMU: €MOIIii, TEeMIIEpaMEeHT, THIT OCOOUCTOCTI, CTaH 3/I0POB 5.

KorHiTHBHI YMHHUKH TTOB’s[3aHi 3 TPOIIECOM MHCJICHHS 1 3aCBOEHHS iH-
dopmarii 3 0TOUYIOYOro cepeloBuIna: Mpii (ayTHCTHYHE MHCICHHs), 0a-
JKaHHsI OTOTOXKHIOBATH cede 3 OakaHUM 00pa3oM.

Busieiiennsim  crienn@iky  iHAWBIAYyadbHUX CIIOHYKAJIBHUX MOTHBIB,
OB SI3aHMX 3 TPYJOBOIO JISUILHICTIO PI3HMX KaTeropiil npaiiBHUKIB, po3-
IJI7 IPOLIECIB MOTHBALii y KOHTEKCTI peryaaTuBHOI QyHKUIT NCUXIKU J0-
cii/pKkyBaB ykpaincbkuid Buenuit M. C. 3aBajcekuii. Pesynbraru iioro jo-
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CITJUKCHB CBIIYHMIIA IIPO T€, IO BUOIP MOTHBY 3aJICXKUTh Bij POI, Ky BH-
KOHY€ iH/IMBiJ, 00 BiKy, KBasTi(ikarlii, ycTaHOBOK, IHHICHIX Opi€HTaLLiii.

PamKyBaHHs CHOHYKalIbHUX MOTHBIB TPYAO0BOI AisNIBHOCTI KePIBHUKIB
MIAPUEMCTB CBIIYNTD, 10 TOJIOBHUM MOTHBOM Y HHX € YCBIJIOMJICHHS TO-
ro, mo po0oTa MPUHOCUTH BEIUKY KOPHCTh CYCIIUILCTBY, @ JIMIIE ITOTIM
MOXJIUBICTb TIOBHICTIO BUKOPHUCTOBYBATH CBOI 3HAHHS 1 BMiHHSI, ITParHEHHS
npocyBaTucs 1o ciryk0i. ToMy 30BCiM HEZOCTATHBO YNPABIISTH ITOBEJIIH-
KOIO 1 JIISUTBHICTIO KEPIBHHUKIB CAMHUMHU JIMIIE CKOHOMIYHIMHU METOJaMU, iX-
HBOIO MaTepialbHOIO 3aIiKaBICHICTIO.

JloBeieHo, IO JIJIs TOJIOBHUX CIEMIAICTIB HAHOUIbIIE 3HAYCHHS Mae
3aJI0BOJICHHS TIOTPEO y CIUIKYBaHHI 3 TOBapHUIIaMH MO POOOTI, Ha IPYTOMY
MICIIi cepell IHIINX PaHKOBAHUX MOTPEO — CIUIKYBAaHHS 3 TiUICTIINMH, a
Jlali — MparHeHHs! MiJBHILYBaTh NpodeciiHuil piBeHb I CAMOCTIHHO MpH-
HMaTH pileHHS.

CTBOpEHHSI HEOOXITHOr0 «MOTHBAIIHHOTO KJIMaTy» Ha IiJIPHEMCTBI
OXOIUTIOE JIOCUTH IIUPOKE KOJIO THIIHMX MHUTaHb, 10 CTOCYIOTHCS CTPYKTYpH
anapary YHpaBJiHHS, JieJIeryBaHHs ITOBHOB@KEHb 1 KOHTPOJIIO, MPOOJIeM
JIOBIpH, MIXOCOOMCTICHMX BIIHOCHH 1 3B’S3KiB, aBTOPUTETY, MOPAILHOTO
CTHMYJIOBAHHsI. 3POCTAHHs OIUIATH ALl TAKOK CTHMYIIOE TPY/OBY aKTH-
BHICTb BHKOHABILIB 1 CIIPHSE IOJIMIICHHIO CKOHOMIYHHMX [OKa3HUKIB BUPO-
OHMYOT HistmbHOCTI mignpreMcTB. CHOHYKaJIbHIM MOTHBOM BHCOKOIPOTYK-
TUBHOI TIpami pPSIOBUX BHKOHABIIIB € HEOOXITHICTH 3aTOBOJICHHS OCO-
Oouctux motped. Tomy, 3pocTaHHS piBHS OIUIATH TIIpali IPABOMIPHO
PO3TIIIATH SIK MPUYHHY, a MiIBUIICHHS €KOHOMIYHHUX MOKAa3HHUKIB TOCIIO-
JTapIOBaHHS — AK HAcHioK [28].

MopanpHe CTUMYJIOBAaHHS TOTpedye TOCTIHHOTO YHAOCKOHAJICHHS.
CHiBBiIHOIIICHHS HOTO BUIB Ma€ BiMOBIAaTH MOTpebamM mpamiBHUKIB. Ma-
TepiaJii KOHKPETHHUX COIIOJIOTTYHHX JIOCII/PKEHb ITOKa3yI0Th, 10 MOpaJIbHI
CTHMYJIM HEOOX1JIHO TO€HYBaTH 3 MaTepiallbHUMH 1 MONEpPEeHbO 0OrOBO-
pIOBaTH MPOMO3UILii PO MOpaIbHE CTUMYJIIOBAHHS Y KOJICKTHBI.

3aJ10BOJICHICTh POOOTOIO 3AJICKHUTH 1 BiJI BHOOPY IPAIliBHUKOM CIIellia-
JIBHOCTI 200 BHIY MisIBHOCTi. AOCOIIOTHA OLIBINICTh KEPIBHUKIB 1 CIIeIlia-
JCTIB, SKi TPAIFOIOTh 3a TOKIMKAHHAM, 3a70BOJIeHI pobotoro. HaiiBummi
KOeQIIieHTH 3B 3Ky MK 3aI0BOJICHICTIO POOOTOIO, 3 OJHOTO OOKY, 1 MOXK-
JMBOCTSIMH PO3POOJISITH CBOI BJIAcHI /1€, MaTepiaJbHUMHU CTHMYJIAMH, I1pa-
THEHHSAM HaOyTH permyTallii rapHOro KepiBHHKA a0o cIieriaiicTa — 3 iHIIo-
ro O60Ky.

EdexruBHrM 3acO00M MOTHBYBaHHSI MOJIOJMX TPAIiBHUKIB 1 3aKpir-
JICHHSI MOJIOZI Ha IMIANPUEMCTBAX MOYKE OYTH 3aIIy4eHHS 1X JI0 YIPaBIiHHS.

Sk 3a3Havanocs BUILE, CHOHYKIbHHUM MOTHBOM BHCOKOIPOAYKTHBHOI
npani € HeoOXiJHICTh 3aJ0BOJIEHHSI OCOOMCTUX MOTped, TOMY MOTHBALlis
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npari norpedye MOCTIMHOrO YAOCKOHAJCHHs 1 MOBHHHA BIAMOBIIATH I10-
Tpebam MpariBHUKIB.

Haii6inbi pyHIaMeHTaIbHUM € PO3IIOJIUICHHS IOTPed Ha eJIeMEeHTapHi,
a0o 6a30Bi, Ta BTOPHHHI:

1. lo eneMeHTapHUX HaJeXaTb n0Tpe61/1 B peyax i yMOBax iCHYBaHHS,
0e3 sSIKUX 0cOOMCTICTh 3aruHe (Oyb-sKa DKa, OJT, JKUTJIO0).

2.Jlo BropuHHMX — 0OTPeOM B IEBHMX peYax 1 yMoOBax, siKi
3’SIBJISIOTHCS. 32 MOJJIMBOCTI BHOOpPY pI3HOMaHITHHX pedeil Juls 3aJ10BO-
JICHHA TTOTPe0 y MaTepiaabHUX 3aC00aX KUTTS.

[pyHTYHOUMCH HA KOMILUIEKCHOMY OOpOGJIEHHI Ta KPUTHYHOMY OCMHC-
JICHHI JIITEpaTypHUX MaTepialliB MOXKHAa BHOKPEMHTH TaKi TPYIH Ta BUAH
ocobucTux motpeo :

1)0iosoriydi MOTPEOU JFOJUHU: MOXIIUBICTH (DI3MYHOTO ICHYBaHHS,
HTPUMaHHS 37I0pOB’sI, HABKOJIUIIIHE CEPEJOBHIIE, IXKa, COH TOILO;

2)TICHUXOJIOTIYHI TTOTPEeOH JIIOJMHU: TTOTpeda NCUXOEMOIIHHOTO KOHTaK-
Ty, CTBOPEHHSI CBO€i TPYyIH, [I€BHA CTYIiHb CIUIKYBaHHS Ta 130JIbOBAHOCTI
OKpeMHX 0COOMCTOCTEH, IeBHA MOBEJIIHKA TOIIO;

3)eTHiIYHI TOTPEOU JIFOIUHH: €THIYHA CAMOCTIHHICTh, NMPUHAICKHICTh
JIO €THIYHOT CaMOCTIHHOI rpyIu, IIeBHA YUCEIBHICTD €THOCY, SIKa JIa€ BIICB-
HEHICTh Y CTIMKOCTI HOT0 iCHYBaHHS, apXiTEKTypa, KyJbTypHI JaHamadTH,
OpraHi3allis HaceJICHUX MICT, KyJIbTypa TOIIIO;

4)comianbHi MOTPEOU JIOAWHU: TapaHTIS TPOMAJChKOi CBOOOAM, KOH-
CTUTYIIHHI a00 TpaauIiifHO-CYCITUIbHI TapaHTii, MOpaIbHI HOPMH CITLJIKY-
BaHHS MDK JIOIBMH, CBOOO/A Mi3HAHHS 1 CAMOBHPAKEHHSI, ITOYYTTSA HEOO-
XIIHOCTI JUISI CYCHINBCTBA, MOXIIMBICTH CTBOPEHHS COINABHUX TPyM 1
BIJIBHOT'O CITUIKYBaHHSI 3 0CO0aMK CBOTO KOJIa, PIBHOMIPHICTH iH(opMaItiii-
HO-TII3HaBAJILHOTO CEPEI0BHIIA TOIIIO;

5)TpysoBi MoTpedu JIIOAMHY: OTPEOU B Mi3HAHHI, NPl BIIIOBIAHO 10
BiKy, cTaTi, (I3MYHMX 1 PO3yMOBHX 3[I0HOCTEH; OCBITa 1 Tpalls 3a BUsBIIE-
HUM IHTEpecoM, 3a0e3ICUCHHS Tpalli; 3a0X0UYCHHS Ialli, Mpars sSK collia-
JILHUH MPOLIEC MPUCTOCYBAHHS CYCITUILCTBA JI0 3MiHM PEriOHAIBHUX 1 TJI10-
0aJbHUX YMOB ICHYBaHHSI TOIIO;

6)eKOHOMIUHI MOTPeON JIOAWHU: 3a0€3MEUCHICTD DKEI0, OATOM, YKHT-
JIOM, TIpeaIMeTaMu MoOyTy, 3aco0aMu Iparli, ki O BiAMOBiTaIH BUPOOHU-
YUM 1 TPYIOBHM HOpPMAaTHBaM, a TaKOXK YTIUII3aIlisl BiIXOJIB CYCIUTFHOTO
BUPOOHHIITBA, 3a0€3MeUeHICTh CEepOr0 MOCIYT, OXOPOHOIO 3/10pOB’s, 3aC0-
Oamu iHpopMallii, BUXOAAYH 13 COLIAIBHHUX 1 TPYAOBHX HOTPEO JIIOANHH,
3a0e3neyeHicTh 3acobamu CaMOBHPAXKCHHSI TOILIO.

3a3HaucHi rpymnu n0Tpe6 OerMOI JIOJMHA HE MOXYTh criBHazaTa 3
0CcOOIMBUMH MOTpeOaMH BCIiX JIFOJICH, ae nepedyBatoTh y TICHOMY B3a€EMO-
3B’s13Ky MK coboro. Tak, morpeda B ki 0JHOYACHO 0i0JOTIYHA, ICHXOJIO-
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riuHa, colianbHa i €KOHOMIUHA; Mpals HeoOxigHa 010JI0TiYHO, TICHXOJIOTi-
YHO, €THIYHO, COINIaJIbHO i ekoHOMiuHO. HeoOXiaHO 3BepHYTH yBary Ha Cy-
MePeUHOCT] MIXK ACSIKUMH TOTpebaMy JIFOIMHU. 30KpemMa, HU3Ka EKOHOMIY-
HUX, TPYJIOBHUX, COLUQJIbHUX IOTPeO MarOTh HEraTMBHUI BIUIMB Ha 3J10-
POB’sl, ICUXOJIOTTYHUI CTaH JIIOJIHH.

CxutaiHicTh TIPOOJIeMH 1I0/10 MiIBUILEHHS 33/I0BOJICHHS IIPALiBHUKIB CBO-
€10 TPYAOBOIO AISUTHHICTIO MOCKITIOETHCST THM, IO ITiJT BIUIMBOM HPOIIECY IMOJi-
JIy Tipani BiquyTHi ii pe3yabTaTi MOXKYTh BUSIBJISATH HE BCI TIPALIBHUKHY, a Tillb-
KM 3aifHATI Ha BUKOHAHHI 3aKIIFOYHMX oOrepariii mporecy. Tomy HEoOXimHO
4iTKO (pOpMYITFOBATH 1 PO3’ICHIOBATH TIpAIliBHUKAM METY IXHBOI TPYJOBOI Jis-
JFHOCTI Ha KOYKHOMY €Talli BUPOOHUYOTO TPOIIeCy, MMiABUIIICHH] TPUBAOIMBOC-
Ti poOOTH 3a PaXyHOK YIPOBAIKEHHS BHUCOKOI KyJIbTYPH BHPOOHHIITBA, PO3-
IIMPEHHS. MOYKITMBOCTEHN [T TBOPYOCTI 1 mpodeciitHoro 3pocTaHHsI.

CrorofiHi iCHYIOTh pi3HI kiacudikaiii nmorped oauHu. BoHH TicHO
OB sI3aHi 3 JIFOJCHKUMHU LIiHHOCTHMI/I i SIBJISIFOTH COOOO iHTeneKTyaane
BTUICHHS NIMOMHHUX 110Tpel iHauBina. ChcTemMa LIHHOCTEH — we ycTaie-
Ha CyKYIHICTh IICPCKOHAHb i BiJHOLICHb O OTOYYKOYOrO CBITYy CTOCOBHO
MepeBaYKHUX CTHJIB ITOBEIHKH JIFOJIMHY, 11 cTaHy. BUXiJHOIO TOYKOIO Y po-
3yMiHHI MOTHBAIiI JIfo/iei € cripoOa 3po3yMiTH IX IIHHOCTI, y TIepIIy 4epry
1110710 ICHYIOUMX Ha JaHWH MOMEHT OJiar.

HinnocTi — 11€ CTiMKI MOTHBH, LiJi SK CTaH, SIKUX JIFOAH MPArHyTh I0-
CSTTH.

Yyenuit Pokiu BHOKpeMHB 1B OCHOBHUX THITH ITIHHOCTEH:

e TepMiHAIBHI, a00 KiHIIEBI;

e iHCTpyMEHTaJIbHI, 800 OMOCepEIKOBaHi.

TepmiHambHI IIIHHOCTI — 1€ HaIllli IEpEeKOHAHHS TPO IIiJIi 1 KIHIeBi cTa-
HU, 70 SIKMX INparHe jojuHa. Lle macts, myapicts, Onaromonyyusi, ycrix,
MYJpICTb, ICTHHHA ApYXk0a, KOM(pOPTHE Ta TapHE XUTTS, PIBHOIPAB s, BO-
Jis1, Oe31eKa pOUHHM, KUTTS B MHUPI Ta Kpaci, macTs, 3pijia J00B, HACOIO0-
Jla, CITaciHHsI, caMOoIIoBara, ColliajibHe BU3HAHH.

IHCIpyMeHTaJILHi L{IHHOCTI CTOCYKOTBCSI YSIBIICHb IIPO Oa)KaHi METOJIH J0CsI-
THeHHs! LIHHOCTel TepMiHanbHuX. Hanpukiiaz, 4ecHicTs, 61aropozcTBo, Toje-
PAHTHICTb, YECTOMIOOCTBO, YHMCTOTA, TANAHT, {HTENCKT, JIOTiKA, BBIWIABICTD,
CITYXHSHICTb, YSIBJICHHS, IIMPOTA HOMJIAAIB, 0a/1bOPICTh, CMUIHBICTD, HE3aJICHK-
HICTB, BiIIOBIAATEHICTH, CAMOKOHTPOJIb, JOTIOMOTa, IPOOavYCHHSI.

[Tig wac BuBUYEHHA Teopii MOTHBalii, HEOOXITHO 3BEPTATH OCOOIHBY
yBary Ha 0COOMCTICTh 1 BUIUTATH TaKi TPH OCHOBHI 3aCajH:

1. KoxHa 0COOHCTICTP YHIKAIbHA, Ma€ YHIKAJIbHY KOMOIHAIIF0 YHHHHKIB.

2. OCOOHCTICTh € HE CYIIEPEWINBOIO, MTOCIIOBHOIO 1 CTIHKOI, TOMY HEMae
MOTPeOU 3MIHIOBATH JIIOIMHY, TpeOa BUBYHUTH Ti PUCH 1 XapaKTEPHUCTUKH.

3. Oco0HCTICTh MOXKE 3MIHIOBATHCH TIiJ1 BIVIUBOM CEPEIOBHUIIIA.
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[TouaTkOBi Teopii MOTHBAIIT CKIIAJATNCs, BUXOIIYH 3 JIIOJUHH, aHAIIZY
ICTOPUYHOTO AOCBiAY il MOBENIHKU i 3aCTOCYBaHHS MPOCTHX CTUMYJiB. Ha
novyatky XX CT. BiI0YBa€ThCS NOAAIBIINN IX PO3BHUTOK.

3 OISy aMepUKaHChKUX BUCHHX, ICTOPII0 PO3BHUTKY TPYIOBHX Bil-
HOCHH YMOBHO MOYXHA ITOJIUINTH Ha TPX OCHOBHI €TallH.

[Mepumii eranr — 1710—1900 pp. Tpymosi BigHOCHHN (OPMYIOTBCSI, BU-
XOJITYM 3 KOHIICMIIT poO0Y0i CHIIM SIK HEOOXIJTHOTO €IEMEHTY BHPOOHHYOTO
Tporiecy, MPUIATKY TeXHOorii. Takuid miXia BigoOpakae CIIOKUBUHMI Xapak-
Tep BUKOPUCTAHHS POOOUOT CHIIH, 3a SIKOTO HAMTOJIOBHIIIE 3aB/IaHHA — OTPH-
MaHHSI MaKCHMaJIbHOTO MPUOYTKY 32 paxyHOK >KOPCTOKOI eKCIUTyaTalrtii.

Hpyruit etamr — 1910—1959 pp. Po3poOnseThest 1 TOCTIHHO yI0CKOHA-
JIIOETHCS TEOPIsl «IFOJCHKUX BITHOCHH», B OCHOBI SIKUX — KOHIICIIIIS «IKO-
CTi JKUTTA Ha poOOTi», TAPMOHI3AIlisl BITHOCHH MK BIIACHUKAMH 3acO0iB
BHPOOHMIITBA 1 HAMAaHIUMH TIPAI[iBHUKAMH. SIK HACTIIOK — CTBOPIOIOTHCS
Teopii KOH(IIIKTIB, y4acTh NPaliBHUKIB y MPUOYTKAX, TOLIO.

Tperiii etam — 3 1960 p. i g0 TenepimHboro yacy. TpyaoBi BiiHOCHHM
OyayIOThCSl Ha OCHOBI TOJIaHHSI POOOYOT CHIIM SIK HEBIIITBOPEHOTO PECypcy,
abo mrozceKoro Karitaimy. OcBiTa, IepeMillieHHs], 3BUIbHEHHS MPaliBHUKIB
OLIIHIOIOTHCS 3 €KOHOMIUHOT mo3uwii. ButpaTn Ha ocBiTy, comiansHe cTpa-
XyBaHHS, PI3HOMaHITHI IPOrpaMH JOTIOMOTH Majio3a0e3ledeHuM POArHAM
— iHBeCTHIII{, IKi MafOTh EKOHOMIYHUH e(eKT. PO3pOOIISAIOTECS Ta IMHUPOKO
3aCTOCOBYIOTHCS METOJM 3 BHSBICHHS BHYTPIIIHIX pe3epBiB. 3pOCTaHHS
MIPOAYKTUBHOCTI TpaIli MOB’s3aHe, B MEPITY YEePTy, 3 OCOOUCTUMH SIKOCTS-
MH 1 MOTHBAIi€}0 KOKHOTO TMPAaIiBHUKA, OTO BMIHHAM IPAIIOBATH Y CIIi-
JIBHIN KOMaH/I.

Jliist yCBIIOMIICHHS! BITYM3HAHOT TEOPii MOTHBALIIT, HEOOXIIHO 3BEPHYTH
yBary Ha iCTOPHYHHMIT PO3BUTOK YKpaiHu, BPaXyBAaBIIIH, 10 31e011bLII0TO,
— 1e arpapHa Kpaina. PosrisHeMo BITYH3HAHMI POSBUTOK MOTHBALLIT Ipa-
i 3 Yacy CENITHCHKOT pe(popMn 1861 p. B Pocii, sika 3BUIBHMIIA CEJISH Bif
KPIIIOCHULBKO] 3a/IeKHOCTI Ta BiZKPHIIA MOXKIMBOCTI JUIsl PO3BUTKY KalliTa-
JICTHYHOTO C1I0co0y BUPOOHHITBA B KPaiHi.

«MasidecT» mpoO BiAMIHY KPIIOCHOTO NpaBa i MONOKCHHS PO CEIIsH,
SIKi 3BUIBHSIOTECS BiJl KPIIOCHOI 3alI&XKHOCTI, minucanuii 3 6epess 1861
p. y IlerepOyp3i Onexcanapom II. HOMIH.[I/IKI/I 30eperau BIAacHICTh Ha BCi
cBoi 3emuti. CensHi OTPUMYBAJIM BOJIIO 1 TPaBO BITPHO BUKOPHUCTOBYBATU
CBO€ MaifHO. 3a 3eMJII0 BOHH MTOBUHHI Oy BHOCHTH BUKyN. Hopmu HazmimiB
BCTaHOBJTIOBAJIUCS 3aJIEKHO BiJl MICIIEBOCTI Ta SKOCTI IpyHTY. Boms Ta mpa-
BO Ha BJIACHICTH HAJIAJIU CEJIAHUHY BITUyTTS TOCHOAAPS, IO CHOHYKAIO HO-
IO JI0 KpaluX pe3yJbTaTiB CBOET Mpalli.

O/IHOYACHO 3 MIPOBEJICHHSM CEJISTHCHKOT pe)OpMHU po3po0JIsiIacs 3eMCh-
ka pedopma. 1 ciuns 1864 p. HaOpano yuHHOCTI [10I0KEHHS PO 3eMChKI
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YCTaHOBH, 3TiHO 3 SKMMHU HOBI OPTaHH MICIICBOTO YIIPABIiHHA CTBOPIOBA-
mucst 'y 33 rybepHisix eBpomneiicbkoi wactuam Pocii. ['ocromaperki cripaBu
riepeiaBaIics Ha BUPILICHHS 3eMCTBaM, sIKi y IUX IUTaHHSIX MajH MOBHY
cBoOoay i HezanexkHicTh. OOMIBI pehopMH JIOTIOBHIOBAIIM OJIHA JIPYTY, Ha-
camriepes, y cepi arpapHUX BiIIHOCHH, COLIaJIbHO-€KOHOMIYHOT repely-
JIOBU JKUTTS MICT 1 HACEJICHUX MYHKTIB.

BiaroBigHo /10 3eMenbHOT pepopMu TAPCHKUIA ypsizl 3HAYHO 3MEHIIINB BH-
KyITHI TUIaTexXi CeJisH, sIKi 3rifHo 3 pedopmoro 1861 p. crutauyBamm 3a 3eMiIo.
J171s1 oJIeT e HHS BUILIAT 32 3eMJTFO 3€MCTBA HAJIABAJIM CEJISTHAM 3HauHy (iHaH-
COBY JIOTIOMOTY, 3aCHYBAJTH CIICIIiaIbHI CeTSTHCHKI 3eMeNbHI OaHKH. VY 11eif gac
CTBOPIOBAJIACS aTPOHOMIYHI Ta BETepUHApPHI CITy>KOM, eKOHOMIYHI Ta CLTECHKO-
TOCTIONIAPCHKI pajd, sIKi HaJaBalM CEISTHCHKUM TOCIIOAAPCTBAM Pi3HOMAHITHY
METOJMYHY 1 NPAaKTUYHY JONOMOTrY, KyIyBall Ul HUX HOBY CUIBCHKOTOCIIO-
JTApChKy TEXHIKY Ta BOPOBaKyBaIH ii. [IpoBommmmcs cuIbCbKOTOCTIONAPCHKI
BUCTaBKH. ByJio 3ampoBajpkeHO CTpaxyBaHHs MaifHa. Ha OCHOBI 1mo3u4koBOl
TTPUMKH HIBUJIKO BiOYBaBCs PO3BUTOK BUPOOHHYMX apTiICH.

Benuky yBary npuisisuii BUBUCHHIO CTPaxoBOi CIIPaBH, OCBITH Ta 0XO-
POHU 370pOB’sl, POOIT 31 3MEHIICHHS BHKYITHHX IUIATCXKIB CEJISH, OIIHKH
MICBKOT HEpYXOMOCTI Ta 31 CTBOPEHHS 3¢MEJIbHUX Ka/laCTpiB.

Pedopmu 1poro wacy Binirpainu 3Ha4Hy pojib Yy pO3B’s3aHHI OaraTbox
COLIaBHUX NPOOJIEM, PO3BUTKY MEIIUIIUHH, OCBITH, KYJIbTYpPH.

3aBIsKH BIPOBAHKEHUM pedopMaM B ocTaHHIN TpetmHi XIX cT. i Ha
novaTky XX CT. KpaiHa 3poOwiia 3HAUYHMI KPOK Yy HANpPsiMi ITiJABUILCHHS
KyJbTYpPHO-OCBITHBOI'O PIBHS TPYJOBHX BepCTB HaceieHHs. IlouaTkosa
OCBiTa [UIA CITBCHKHX JiTeH cTasa Oe3KOITOBHOK. Bimkpmiocs moHan
2000 mixapens. bymno cTtBopeHo cuctemy (enpamepChKuX Ta MEANIHHUX Ky-
pCiB, amnTek, JiKapeHb 1 (esbAepChbKO-aKyIepChbKUX MYHKTIB y CUIBCBKIH
MicreBOCTi. J[yist 3MilHEHHST JIIKaPCHKOI CIpaBu OyJI0 BBEICHO CICIiaTbHUN
MeJIMYHUK noaaTok. Jis BUIIATH MEHCIH BYMTENSIM, JIIKapsM Ta iHIIHM
CITy>KOOBIISIM, SIKI MIPAIFOBAJIM Y CUIBCHKIM MICIIEBOCTI, 3@ IHII[IaTHBOIO Mic-
LIEBOT'0 CAaMOBPSIYBaHHS CTBOPIOBAJIMCS CIICHialbHI KacH.

3 1906 p. novanacst Crosmmninceka pedopma. I'osoBHa Mera 11 mossirana
Y BHKOpPiHEHHI MEPeXUTKIB KpinanTsa. BoHa gana meBHy MOXKJIMBICTH Yac-
THHI IIUTKOM 3y00XITNX CeNSH YKPIMTUTH CBOT HAJIIN B OCOOMCTY BIIACHICTH
1 mpomaty iX, iHIIA YaCTHHA 3aMOXKHUX CEJISTH, YKPIMMABIIN CBOi HAMITH I
1HOJII BNIAIITYBABIINCH Ha BifpyOax, YTBOPIIN OUTBII TPUBKE KamiTaIiCcTH-
YHE TOCTIOAAPCTBO, HIX paHilIe.

3HAaYHOIO MIpOI0, caMe 3aBISKH CTONHITIHCHKIN arpapHiid MOJITHIN, ce-
JITHCTBO IIPUBJIACHWIIO HA 3aKOHHIHM MIJICTaBl YMMaJIO OOLIMHHUX Ta CKYIIHU-
JI0 0araTo MOMIMIMIBKUX 3eMellb, NPUI0aJI0 3HaYHy KiJIBbKICTh CLIBCHKOTO-
CIIOJIAPCHKOT TEXHIKH.
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[Ticna 1917 p. mouaBcs mpomec JikBifamii pedopm, SKH 3aBepIIUBCS Y
1918 p. 3a pamsHcbKOi Bramu CuTyawis 3Minunacs. Ane y 1921 p. Oyno
BBEJICHO TaK 3BaHy «HOBY exoHoMiyHy nomituky». HEIT craB HoBum nepl—
0I0M y NOpIBHSHHI 3 TOJITUKOLO, sIKY [epikaBa NPOBOJMIA 3a YMOB BiliHu
Ta PO3PYXHU. AJle 32 MUPHHX YMOB «IIPOJPO3BEPCTKA» 1 3HWIKEHHSI PUHKY HE
BIJINOBIJJI €KOHOMIYHMM IHTEpEcaM CeIISTHCTBA, NOocabiIoBaiy Marepia-
JBHI CTHUMYJH PO3BHUTKY CiibchbKorocnopapcbkoro BupoOnunrsa. HEII
I'PYHTYBaBCSl HA BUKOPHCTaHHI TOBApPHO-TPOIIOBHX BiJHOCHH. Jlomyckaiu-
Cs1 OpeH/ia 3eMJIi Ta BUKOPUCTAHHS HAliMaHOI Tpalli, 3JIy4eHHs] IHO36MHOTO
kamitany. «[Ipompossepctka» mpu HEIIi 3MiHIOBamacs Ha MPOAIIOMATOK.
BcranosneHuit po3Mip mpoanoaaTKy OyB HHKUYMM, HIK «IIPOIPO3BEPCTKA.
3araTUBIIM TOAATOK, CEJITHMH MaB IPaBO BUIBHO BUKOPHCTOBYBATH IPO-
JI0BOJIBY1 UIIKY. Lle MaTepiabHO CTUMYIIIOBANIO HOTO AJSI PO3BUTKY 3EM-
nepoOcTBa 1 TBAPUHHUIITBA.

[Mocriiini BifiHU pyHHYBaJM EKOHOMIKY Kpainu. Bimomuit 1933 pix
3HUIIUB BEJMKY KIJIbKICTh CeJIsiH Ha YKpaiHi. | mume npyra mosoBuHa 60-x
POKIB CTaja BaXJIMBUM IEPIiOJIOM Y PO3BUTKY Kpaiuu. [lokakemo e Ha
MIPUKJIAJl arpapHoOro CEKTOPY €KOHOMIKH.

3 PO3BHUTKOM CUIBCHKOTO TOCIIOIApPCTBA Ii/IBUIIYBaBCS J100po0yT Tpy-
JIIBHUKIB ceia. 3pOCTAaHHIO 3aIliKaBICHOCTI KOJTOCITHUKIB y TIpalli, ITiBU-
IIEHHIO iX KUTTEBOTO PIiBHS CIPHAB IIJIMH KOMIUIEKC 3axo/iB. HaliBaxim-
BITMMH 13 3aX0[iB OyJO BBEICHHS T'apaHTOBAHOI OIIATH IIpalli KOJTOCII-
HuKiB. HoBa cucremMa JaBajga MOXKIJIMBICTH CTBOPUTH (DOHZ OIUIATH Ta
BUKOPHCTATH KOIITH Bi peamizamii mpoayKIil Ui po3paxyHKiB i3 KOJATOC-
ITHUKaMH 1 CTIeliaTicTaMH.

VY meit yac akTHBHO BiZOyBaBCsS TepexiJ KOJTOCIIB Ha TapaHTOBAHY
omIaTy mpari B ycix obmactsax pecrnyOiiku. Y KuiBcbkiit o0macti Bxe y
1966 p. y 402 xonrocnax BIPOB/XKYBaBCsS BHYTPIIIHbOTOCIIOJAPCHKHIA
po3paxyHoK, 292 rocrnojapcTBa BBeNM JU(EpEHIIHOBaHy OIUiaTy mpari
KOJITOCITHUKIB, 286 KOJTOCHIB OO0JIACTI MEPEUIUTd Ha TPOMIOBY OIUIATY.
VY konrocmax peciyOsiKM B pO3paxyHKy Ha OJIMH JIIOJUHO-AEHb Y 1968 p.
omiaTa mpami craHoBmwia 3 kp0. 20 kom. mpotu 2 kp6. 69 kom. y 1965 p
VY 19661970 pp. cepenHbOpiUHMIT BaIOBUI IOXi KOJTOCIIB KpaiHU CTa-
HoBuB 20,3 Mipa. kp0., abo Ha 6,9 Mipa. kpO. OUTbIIE, HIXK 32 MOTIEPETHIO
I ATHPIUKY. JI0X0AM KOJTOCITHUKIB 3pOCTATH IIBUIIIE, HIK JTOXOIU POOIT-
HUKIB 1 CIyOO0BIIiB. 3Ha4HO 3MIiHMBCA 1 OIOKET KOJNTOCIHUKIB Y KpaiHH.
Omurata mpaii KOJATOCTIHUKIB PECIyOiKK 3a I SITHUPIUKY ITiIBUINMIACS Ha
42 %.

BBeeHHs rapaHTOBAHOI OIUIATH IMpalli KOJITOCIHHUKIB 1 MiJBUIICHHS 11
PiBHS 31MCHIOBATIOCS 3aBASKH 301IBIICHHIO 00CATIB BUPOOHHIITBA CLIBCh-
KOT'OCIIOAaPChKOi MPOMYKIIiT, 3pOCTAHHIO MPOJXYKTHBHOCTI Mpalli, YCYHCH-
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HIO HEJOJIKIB y HOPMYBaHHi 1 Tapuikarii mpari, JiKBiaii HaUIAIIKIB Yy
YHCJICHHOTO YIIPABIiHCHKOTO W 0OCIYTOBYIOYOTO MEPCOHANY, PI3KOMY CKO-
POYEHHIO HEBUPOOHUYUX BUTPAT 1 JOTPUMAHHIO PEXKUMY eKOHOMIT [67; 69].

Benunke 3Ha4eHHs MPUALIIIOCS TaKOXK 3a0€311EYEHOCT] CIIbCHKOTrOCIIO-
JIapChKOTO BUPOOHHIITBA Kajpamu. Y 50-x pokax 3arajbHOOCBITHIH 1 cIie-
LiaJbHAN piBEHb MiJATOTOBKU KajapiB OyB MOPIBHSHO HU3bKUHA. Y 1952 p.
BHUIIly ¥ CepelHIO clielianbHy OCBiTY Manu jumie 17,5 % romis KosrocriB
BiJl 3araJibHOI iX KijbkocTi. Y 1951 p. pu 22 cibChKOTOCTIONAPCHKHUX TEX-
HikyMax OyIl0 BiIKPHTO 3a04YHi BIIIIJICHHS, HAa SKAX HABYAJIOCS ITOHAI
1700 xepiBHHKIB KONTOCIIB. YHACIIIOK MPOBEICHOI pOOOTH Y cdepi miaro-
TOBKH KaJpiB 3HAYHO IMOJIMIIINBCS ixHii ckmax. Y 1958-1965 pp. zarampaa
YHCEIBbHICTh CHEIiaicTiB 301IbIIMIIACS MPHONM3HO y MBTOpa pas3u, abo Ha
48,6 THC. YOI, y TOMY YHCIIi 3 BUIIOIO OCBiTOI0 — 3 24 10 34,5 Tuc. 9oi.

[Tpobnemi MoTuBaIlii mpaii HaWOUIbIIEe YBarW MPUAUISIN COIIOJOTH i
NICUXOJIOTH. B arpapHOMy eKOHOMIYHOMY CEeKTOpi B YKpaiHi nepury KoJek-
TUBHY MOHOrpadir OyJI0 MiArOTOBICHO 1 BUAAHO IIiJ Ha3BOO «MoTHBaIlis
npani Ta GopMyBaHHsI pUHKY pobouoi cuiiy» 3a penakiiero [1. T. Cabiyka i
O. A. Byryuskoro.

V¥ kum3i O. A. byrynpkoro «ConiabHO-TpyIOBHH MTOTEHIIANI arpapHoi
E€KOHOMIKI 3a3HAa4€HO, IO ISl BUXOJY 13 COLiaIbHO-€KOHOMIYHOT KpH3n
Ha Celli BXJIMBO CTBOPUTH MEXaHI3M PO3BUTKY €KOHOMIKH CUILCHKOTO TO-
CIIOJTapCTBA B3arali, KU BKITOYA€ Taki Ookm» [62], pucyHKy 6.5:

MortuBanis mpamni Jemorpadiuao- Ipodeciiino-kBami-
(€))] || TpynoBuii morenmian (2) [|  ¢ikauiiinuii cran (3) _I
L CouianpHa Bupobunua Pesynbrati
iH(pacTpykTypa (4) iHppacTpykrypa (5) €KOHOMIKH (6)

Puc. 6.5. bioku MexaHi3My pO3BHTKY €KOHOMIKH

3ynuHUMOCs Ha mepinomMy ool momusayii npayi. O. A. Byryubkuit
BBaXKae, 10 JUIsl BEJIMKOI KUIBKOCTI NPAI[iBHUKIB BU3HAUHY POJIb BiAirpa-
I0Th MaTepiajibHi CTUMYJIH, 0COOJIHMBO, SIKIIO 3apOOITHY IUIATy BHILIAYy-
I0Th HECBOEYACcHO. 3apo0iTHA I1ata B YKpaiHi Tak i HE BiIHOBHJIA CBOIO
rOJI0BHY (YHKIiI0 — OCHOBHOTO CTHMYJISTOPA I1iABUILCHHS IPOLYKTUB-
HOCTI Ipalli Ta PO3BUTKY BUPOOHMITBA Y BCIX Taly3sX HAPOAHOTO rOCIO-
napctBa. Y crpasi 3a0esnedeHHs eeKkTHBHOCTI MOTHBaLii mpani Tpeda
3Ba)kKaTH Ha MaTepialbHy BHHArOpOIy y CTPYKTYpHiH moOymoBi i omru-
MaJbHi 11 po3MipH.
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[omo cTpyKTypH MaTepiaabHOI BUHATOPOAM T IPHEMCTBO BKITIOUAE TEpeBa-
KHO /1Bl KOMITOHEHTH: OIUIaTy TIpalli 1 MJTbrH MaTepiabHOTO XapakTepy (puc. 6.6).

| MarepiajJbHa BHHATOPOAA |

| 3apobiTHa miaTa | Miabru l—

OcHoBHa Han6asku | Binmmycrka l—
3apo0iTHa I1aTa J10 3apobiTHOT 1aTn

OrmnadyBaHa BiimycTKa | |
3a cran poboTu y 3B’53KYy 3 XBOPOOOIO
(meHOpMOBaHuUil podoUmii
JIeHb, IIKIJIHBI yMOBH
Tpali TOIo) Tlenciiine
3a0e3MedeHHs

3a okpeMi 3aciyTi

(3a BHCIIYTY POKIB, — Trmi l—
3a pallioHai3aTOPCTBO)

Jlonnatu y 3B’s13Ky i3
TOIOPOKYAHHSM KUTTS
(MiIHATTS piBHS
TIPOKUTKOBOTO MiHIMYMY)

IHmi (3a BUCHUH CTYMIHb,
3a BUKOPUCTAHHS B poOOTI  [—
IHO3eMHOT MOBH)

Puc. 6.6. CtpykTypa MaTepiaibHUX CTHMYJIIB 10 Tpalli Ha MiIPHEMCTBI

3aiiMalo9M IEHTPaJbHE MICIe B CHCTEMi 3aXOMAiB MaTepiaJlbHOTO CTH-
MYJIFOBaHHSI, 3ap0O0iTHA IIaTa HE 3aBXKAU € €(PEKTUBHUM MOTHUBYBAILHUM
YHMHHUKOM ITiJIBUIIEHHS ii POTYyKTHBHOCTI.

[IpakTrka CBIAYUTH, IO YIS TIOCHJICHHS POJIi 3apOOITHOT IJIATH Y CHC-
TEMI 3aX0JliB MOTHBAIIHHOTO BIUIMBY Ha IepcoHall Tpeba 3abe3neynty 1o-
TPUMAaHHS TAKMX BUMOT':

1. JIrozu, sIKi TIPAIIOIOTh Ha IiIIPUEMCTBI (B OpraHi3allii), MaloTh HajIa-
BaTH 3apOOITHIN TITATi BETUKOTO 3HAYCHHS.

2.3apobiTHa TaTa Ta i MPOAYKTHUBHICTE MAarOTh OYTH TICHO TOB’s3aHi
MiX c00070.

3. ®opMHu OIUTaTH Tpalli MOBHHHI BPAaXOBYBATH BHMOTH, IIO BHIUIABA-
I0Th 13 11 poJIi B MOTHBAIIITHOMY MPOIIECi.
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Huni y odemoepagpiuno—mpyoosomy nomenyiani cena (apyruit 6J1ok)
MIPOAOBXKYETHCS JACTOMYIIALIS, OCKUTBKH BiIOYBA€ThCsA MPOIEC CTApiHHA 1
BMHUpaHHs HaceleHHs. PiBeHb HapO/KYBaHOCTI OLIIHIOETHCS CIIeIiagicTaMu
SIK HAJITO HU3bKUH, OCKUIBKM BIH HE 3a0€3MeUye 3aMilliCHHS MOIICPEIHBOTO
HaceJIeHHs HacTynHUM. Bucokuii koedilieHT cMepTHOCTI.

Tperiit 010k — npogheciiino-xkeanigikayitinuii cmarn nepcoHanty. B ar-
papHOMY CEKTOpi CHOCTEpIraeTbcs IUIMHHICTH KBaJi(hiKOBaHMX KaJpiB.
VYHac/IiZOK [BOTO TOCIONAPCTBA HECYTh BEIMKI EKOHOMIYHI 30WTKH,
TTOB’s13aHi 3 TOJJATKOBOIO TTiATOTOBKOO MPAIiBHUKIB BiIOBITHUX Tpodeciit
Ta 3 BUKOPUCTaHHSIM Ha poOOTi HOBauKiB. MoOOAb HE Ma€ IIe J0CTaTHbOT
KBalTiQiKkarlii, o BUPAKAETHCS Y TIPIIOMY BHKOPHCTAaHHI BUPOOHHUINX (ho-
HIB, 3HIDKCHHI MOKA3HHKIB KIHIEBUX PE3yNbTaTiB AiSIBHOCTI. [Ipwamnn
IUTMHHOCTI KaJapiB — HE3aJ0BOJICHICTh JKUTIOBHMH Ta KYJIBTYpHO-
moOyTOBIMH yMOBaMHM, HHM3bKa 3apoOiTHa 1uiaTa. JloBemeHo, mIo MmiABH-
IIeHHs KBamiikamii npaiBHUKIB JIMIIEC HA OJUH PO3Psi 3a0e3mneuye 3poc-
TaHHS POJYKTHBHOCTI Ipalli B cepenHboMy Ha 6—7 % [21].

YetBepTuii 610K — coyianvha ingpacmpykmypa, ska BKIFOYAE CYyKYyITHICTh
oprasizariii i mAIpUeEMCTB, 10 3a0€3MeUyIOTh CIPUSITIIMBI YMOBH KUTTEISITb-
HOCTI JIF0JIe, Ha BUpOOHHITBI Ta y Io0yTi. Jlist cTiMyJTiB 10 aKTHBHOT TPY10BOi
JUSITBHOCTI peasti3y€eThesl 3a BIIOBIITHUMU YMOBaMH COLIaIbHOI cepr: yrops-
JIKOBaHE JKUTJIO 3 BiJNOBITHUMH KOMYHAIBHHMH YMOBaMH, BUCOKHIl PIBEHb
MEIMYHOT0, TOPrOBENBHOT0, TPAHCIIOPTHOTO Ta IHIIMX BHIIB OOCIyrOBYBAaHHS
TIPaIiBHUKIB 3a0€3MeUyrOTh 3M0poBUii crocid kutTa. CorianbHa iHppacTpyK-
Typa € B&XIMBIM MOOLTI3yI0YNM YMHHUKOM JI0 TPYIOBOI i TBOPYOI AiSUTBHOCTI.
Ha munimmeoMy ertami poiib 1 3HAYEHHS COIANIBHOI 1HPPACTPYKTYPH 3HAYHO
3pociu. Lle 3yMoBIeHO HU3KOI0 IPUYHH, OCHOBHUMH 3 SIKUX €:

1. Bucoxwii piBeHb MOOLIEHOCTI pOOOYOT CHIIH 13 cena, 1110 MPU3BEIIO JI0
CKOPOYEHHSI YUCEIBHOCTI CUILCHKOr0 HaceJeHHs. [IpHYMHOI0 TaKkoro CTaHy
€ Mirpaiisi CUIbChKUX KHUTEIB [0 MICTa.

2.Pecypcu Ha pO3BHTOK MarepiasbHOi 0asu, COIiaIbHO-KYJIbTYpPHOT
cepy BUAIISIFOTECSI B OCTAHHIO YEpry.

Jly’)ke BaKIIMBE 3HAUCHHS Mae MOJIMIICHHS JXUTIOBUX Ta KYJIBTYpHO-
MOOYTOBHX yMOB TIPAIiBHUKIB MiMPHUEMCTB, HA IO OCTaHHIM YacoM 3BepTa-
€TBCSI BCE IIIE HEIOCTaTHRO yBaru. 3a0e3NeyeHICTh KBaTi(hikOBAaHUMHA KaIpaMH
0e3mocepeIHpO TIOB’S3aHa 13 COIIATBEHOIO iH(pacTpyKTyporo. Jlromm 3akpir-
JIOIOTBCS Ta TPALIOIOTH KPaIlle B THX T'OCMOAAPCTBAX, B SIKUX TYPOYIOTBCS PO
KHTIIO, OYAyIOTh JUTSY1 CaJIKH, IIKOJIH, MOMIKITIHIKY, OYANHKH KYJIETYpPH, TIPO-
KJIaJal0Th JIOPOTH, TIOJIITITYIOTh TOPTOBE OOCTYTOBYBAHHS.

VY cdepi 00cayroByBaHHS B Hallliil KpalHi 3aiiHIATO CTUIBKHU JIFOACH, CKi-
JIbKM y PO3BUHEHUX 3apyOKHHUX KpalHax — y COLialbHIN cdepi npamoTh
noHas 70% eKOHOMIYHO-aKTHBHOTO HacelieHHs. B YkpaiHi *k 1e CBiIuuTh
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PO HU3BKY COINaJbHY CIPSIMOBAHICTH 3aiHATOCTI HaceneHHs. Hopmatus
BKJIQJICHb y HEBHPOOHWYI (OHIOM CUTBCHKOTO TOCHOJApCTBA (aKTHIHO
MeHIHH y 4-4,5 pasu, 10 He Ja€ MOXKJIMBOCTI PO3BUBATH COLUaJIbHY 1H-
bpactpykTypy Ha cemi [12].

[TI’situii G0k — 6upobHUua ingpacmpykmypa. Jlo T ckiagy BXOIATh
rajysi, o o0CIyroByIOTh 0€3IOCepeIHbO CUILCHKOTOCIOAAPCHKE BHPOO-
HUNTBO. BaXXIMBOIO CKJIaJOBOIO YacTHHOIO ii € MarepialibHO-TEXHIUHE 3a-
Oe3IeueH sl CUTbCHKOTO rocroaapcTBa. PiBeHb PO3BUTKY BHPOOHMYOI iH-
(bpacTpyKTypu € Ba)IMBUM €JIEMEHTOM MOTHBALIl Ipall, KUl BH3HAYae
pe3ynbTaTd PO3BHUTKY il KOHOMIKM pa3oM 3 IHIIMMH Oiokamu. PecypcHe
3a0e3MeueHHsI CKOPOTIIIOCS, 3HOC OCHOBHHX 3aC00iB Y CUTBCHKOMY TOCITO-
JapcTBi cTaHOBUTH MOHAM 50 %, TEXHOIOTIYHI BUMOTH SIKUX MOXYTh SIKiC-
HO BUKOPUCTOBYBATHCS Ha 25 %, JOBOASTH CKOHOMICTH.

OTmxke, Ha 0a3i 3alpPOIOHOBAHUX OJIOKIB MOYXHA CTBOPIOBATH MOTHBA-
LiifHKI MexaHi3M arpapHoi mpaiii, 1110 CHOHYKA€E JIFOJANHY 10 aKTHBHOI TPY-
JoBoi aisuibHOCTI [30] Ta BipOKEHHSI CIIPaBKHBOTO rOCHOAAps, KUK Oy-
Jie 3alliKaBJICHUN y pesyabmamax ceoei npayi [36]. SIk BHCHOBOK ClIij
3a3HAYUTH, II0 B ICTOPUKO-CBOJIIOIIHHOMY PO3BHTKY MOTHBamii npari B
VYkpaiHi 4iTKO BU3HAYAETHCS TCHJCHIIS B3a€MO3AJICKHOCTI 3a/I0BOJICHHS
MOTHBIB Mpalli CeJsiH 1 eKOHOMIYHOTO cTany Kpainu. L{ei soriuHo criifikuii
3B’S30K BESIBIICHO IE 3 YaciB cenmsHChKoi pedopmu (1861 p.), y mepion
CTONUITIHCBKOT arpapHoi nonituky, poku HEIly Ta, ocodnuBo, B pajasHCh-
kuit iepiog. Cepexn BITYM3HAHUX IIKIT HAYKOBOI MOTHBAIIii arpapHOI mparli
ACKPABIIIOK € INKOJA MaTepialbHOI MOTHMBALiil, NPEJICTABHUKAMH SIKOI €
npodecopu M. I. Huxniit, M. I1. ITonimyk, M. M. Manik. ¥V cyuachwuii me-
pioa PO3BUTKY €KOHOMIKH HAa PHHKOBHX 3acajiaX C(OPMYBAJIHCS MOTIISAIN
(mpodecopu U. C. 3aBaacekuii, O. A. Byryupkunii, TOKTOpH €KOHOMIUHHX
Hayk I'. I. Kynanoga, B. C. JliecriepoB) po3risily MOTHBALIIT arpapHoi mpaii
SIK TIPOBIJIHOTO €JIEMEHTY MEXaHi3My PO3BHTKY €KOHOMIKH Ta Y B3a€EMOIIi 3
TPY/IOBUM ITOTEHIIATIOM, COLIaIbHOIO 1 BUPOOHUUOIO iH(PaCTPyKTypOIO.

®opmyroun eeKTHBHY CHCTEMY MOTHBalii, HEOOXiJHO BPaxoByBaTH
BHUMOTH 3AKOHI8 mpy0oeoi noeedinku. B eKkOHOMIUHIH JiTepaTypi BHOKpe-
MITIOIOTh TaKi 3aKOHH:

BIJIHOCHOCTI, HEBU3HAYCHOCTI MOJIE/ICH TTOBCAIHKH JIFOIMHH;
BPIBHOBa)KEHOCTI 30BHINTHHOTO CEPEIOBHIIA;

BiJITIOBITHOCTI BUMOTaM CEPEIOBHIIA;

TIOCTITOBHOCTI PO3BHTKY;

HEOOXiTHOI pi3HOMaHITHOCTI;

PE30HAHCHOT'O 30y IPKCHHSI CHCTEMU;

KOMIUIEKCHOTO BIUIMBY Ha 00’ €KT;

3a0e3re4yeHHs paB BIACHOCTI Ta COLiaJIbHOT CIIPaBEUINBOCTI.
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Raxon eionocrocmi, nesusnaverocmi mooeieu noeeoinKu aAOuUHU Te-
penbadae, 1m0 3a37aleTifb 3aMporpaMyBaTH MOXKIUBI Aii Cy0’€KTIB HisUTb-
HOCTI HEMOXKJIUBO. PeasibHa cuTyallis 3 ypaxyBaHHIM IICHXOJIOTIi 0COOIH-
BOCTEH MOJICITIOE MOXKJIMBY TIOBEHIHKY CYO’ €KTIB JisITbHOCTI.

3axon episHosascenocmi 306HiUHbO20 cepedosuya Tependadae, o0
KOXKHHH Cy0’€KT JisTBHOCTI BPIBHOBa)XY€ BHYTPIIIHI CHJIM 13 30BHIIIHIMHA
CHJIaMH HaBKOJIMIITHBOT'O CEpPeJIOBHUINA.

3akou 6ionogionocmi gumozam cepedoguuya Tiependoavae, mo cyo’ekr mi-
SITBHOCTI pealtizye CBiff 0COOMCTHI ITOTEHINiaT HACTUIBKH, HACKUTBKH ITHOTO
MoTpedye HABKOJMIIHE cepeioBHIe. UnM BHUIIMI piBEHb BUMOTIIMBOCTI Ce-
penoBHINa, TUM BUIIUHA piBEHb peatiallii MOTeHIliany cy0’ eKTa qisuThHOCTI.

3axon nocnidosnocmi pozeumky Tependadae MOCTATHAN Tepexid 10
BJIOCKOHAJICHHS 0COOMCTOCTI Ta 3MIITHEHHS 11 MOTEHITiaITy.

3akon nHeobxionol pisnomanimnocmi CBIIYUTH PO TE, IO MEHEHKMEHT
Ma€e BUPOOJISITH TIEBHY CUCTEMY MOTHBATOPIB JAisIIBHOCTI. [CHYe HMXKHS Me-
’kKa, 3a SIKOT MEHEJDKMEHT SIK CHCTeMa MOJXKe I 3a0e3MeunTH e(heKTUBHUN
BIUIMB Ha TOBEIIHKY Jrojei. Hukue Bij Hel MEHEDKMEHT BTpadae KOHT-
POJIb HaJl MOBEIHKOIO Cy0’ €KTIB JISUIBHOCTI.

3akon pesonancnozo 30y0oicenns cucmemu TPYHTYEThCS Ha TOMY, IO Y
pasi 30iry 30BHINIHIX 1 BHYTPIIIHIX CHJI MOXE PI3KO IIJIBUILYBATHCS €PEKT
BIUIMBY Ha TOBE/IHKY JIIOJICH.

3akon Komnaexcnozo énaugy Ha 06 ’ckm BAMarae KOMIUIEKCY 30aJ1aHco-
BaHUX MOTHUBATOPIB JisSUTHHOCTI.

3akonu 3abesnevenns npag 61acHOCMi Ta COYIANLHOI CNPABEONUBOCHII
TPYHTYETBCS Ha 3aXHCTI OCOOMCTOCTI, KA BOJIOJIE 1 PO3MOPSIIKAETHCS 1H-
TEeJIEKTYaJIbHUM IOTEHIiasioM sk BiacHicTio. lllogo npyroi wacTuxu 3axo-
HYy, TO TyT MEXaHI3M [ii 3BOJUTHCS O 3a0E3MCUYCHHS CIPABEIIUBOCTI Y
nporieci GopMyBaHHs BUMOT 13 OOKY MaKpOCHCTEMH, JOTPUMaHHS CTaTyCiB
cy0’€KTIB IisUIBHOCTI (LIMBLIBHOTO, CIIy’)KOOBOTO 1 OCOOMCTOr0) BHKOPHUC-
TaHHS CaHKIIHN 32 NEBHI NOPYIIEHHS. BpaXxoByIOTECS TAKOXK THITH TPYAOBOi
MOBEIIIHKU CyO’€KTIB AisUTBHOCTI: IHII[IaTMBHUI, BUKOHABYHMA, ITACUBHHUIA,
BIZIXWJISIIOUNH, pehopMaTOPChKUI, TBOPUYMI, CIIOIISAAAIBHUMN, MPUCTOCOB-
HUIBKUH, pyiHIBHUH. DOpMYyI0OUN CHCTEeMy MOTHBAIlil, HCOOXITHO Bpaxo-
BYBaTH | YAHHUKH MOTHBAIIII.

VYV 3B’53Ky 3 PO3BHTKOM PHHKOBUX BITHOCHH y HAIili KpaiHi 3pocTae
BHBYCHHS MOTHBAIIi Ta aHaii3 mpoOieM MOTHBamii mparl, 0 CTaHe Io-
IITOBXOM JI0 TIOAAJIBIIOTO PO3BUTKY MiANPHEMHHUNTBA 1 Oi3Hecy. Buspien-
HSl OCHOBHUX CTUMYJIB i MOTHBIB aKTHBi3y€ MEXaHi3M TPyIOBOi MOTHBALIii
JI0 €KOHOMIT Tpaili, KOIITIB, 30UIbIIEHHS] 00CSTiB BUPOOHHIITBA TOBapiB i
HaJIaHHS TOCIYT SIK Y LIOMY 1Mo YKpaiHi, Tak 1 B KOXHIN raiysi, Ha KOX-
HOMY HIJINPUEMCTBI, B YCTaHOBI UM OpraHizarii.
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6.2. 3BMICTQOBHI, MTPOLIECIAHI TEOPII
MOTUBALII ﬂPALlI TA IXHE 3ACTOCYBAHHA

Jig ycminrHOTO yHpaBIiHHSA MEPCOHANIOM KOXEH MEHEKep
Mae, xo4a 0 y 3arajilbHUX pHcax, 3HATH, YOTO XOUYyTh 1 HOTO HE XOUYTh Mij-
JIETJ, sIKi OCHOBHI MOTHBH IXHBOI TIOBEAIHKH, B SIKOMY CTaHi BOHH mepely-
BalOTh, SIK MOYKHA HA HUX BIUIMHYTH 1 SIKUX pe3yJIbTaTiB OviKyBaTu. Buxo-
JISI9M 3 1[bOTO, BiH a00 3MIHIOE MOTHBALIIHY CTPYKTYPY TXHBOT NOBE/IIHKH,
pO3BHBarOUM Oa’kaHi MOTHBH 1 Mmociadiroun HebaxaHi [6; 10], ado 3mitic-
HIOE NIPsSIME CTUMYJTFOBAHHS iXHIX M.

I'muboxe 1 BceOiuHE 3HAHHS MOTHUBIB IPalli € KIFOYOBOKO 3aIIOPYKOIO
npodeciitHol MpUAaTHOCTI Ta YCHIIIHOT JisUTbHOCTI Cy4acHOTO MEHEKEpa.

Ha nowarky XX cr. 'y 1923 p. [63] npodecop I'apapchkoi mkosu 6i3-
Heey JI. CTapq ¢axiBenp y ramy3si 0i3HEC-IICHXOJIOTT, CKJIaB CITUCOK MOTH-
BIB JIIOZICI CTOCOBHO T'eHACPHHX OCOOJIMBOCTEH — YOJIOBIKIB 1 IHOK, —
SIKAU BUTIISIA€ TaKUM 9UHOM (Tab:. 6.1).

YV 1938 p. I'. Meppeii BU3HAYMB CITHUCOK IICHXOJIOTIYHIX MOTPEO, SIKi BUKOPH-
CTOBYBAJIH sIK 0a30Bi KOHCTPYKLIIT Jj1s1 OCOOMCTICHOTO TecTyBaHHsI (Tadi. 6.2).

Januii criicok OyJ10 CKIIaJIeHO Ha IijcTaBi kiacudikanii motped Jrou-
HU BIJMOBIIHO 10 YOTHPHOX ACICKTIB:

1. IlepBuHHI it BTOpHHHI TOTPEOH, 3aJICHKHO Bijl TOr0, MAIOTh BOHH ITICH-
XOJIOTIYHE MTOXO/KEHHS UM Hi.

2.1lo3uTHBHI ¥ HeraTWBHI MOTPEeOM, 3AJIICKHO BiJ TOTrO, MPHUBAOIIOE
00’€KT IHIMBIJIAa UM BIAIMITOBXYE.

3.5IBHI YK JTaTeHTHI MOTpPeOH, 3aJIE)KHO BiJl TOTO, 3YMOBIIOE MOTpeda
IificHy 200 ysIBHY TIOBEIiHKY.

YcBigomiieHi i HeyCBiIOMIIEHI TIOTpeOH, 3aJeKHO BiJI TOTO, MOB’s3aHI
BOHM 3 IHTPOCTIEKTUBHUMH IIPOIIECaMH 1HIUBIAA UH Hi.

Bimomuit ekoromict [[x. KelfHC ycTaHOBHB CyTTEBY BiMiHY MiX abco-
JIIOTHOIO Ta BIJIHOCHOIO MOTpedor0. Ha #oro ymKy, icCHYIOTh «110TpeOu ad-
COJIFOTHI B TOMY CEHCI, 1[0 MU BiJJl4yBaeMo iX O€3BIJIHOCHO JI0 TOTO, B SKil
CUTYallil ONUHSIOTHCS JIIOM, 10 MU BIIYyBa€MO iX JIMILE TOAI, KOJIU 33/10-
BOJICHHSI TIOTPe0OI0 BO3BEIMYYE HAC, MPUMYIIYE MOYYyBATH HAC BHIIE 3a
iHIIUX Jrojeiy. HacuueHHs: abCONMOTHUX MOKIIMBOCTEH MOXKIIMBE, @ BiJJHO-
cHUX Hi. BimHOCHI MOTpeOn HE MOKHA HACUTHTH, aJKE YUM BHIIUH iX 3a-
raJbHUI PIBEHb,TUM OLIbIIE NMparHeHHs NEH piBeHb NMEPEBHIIHUTH. 3 €KO-
HOMIYHOI TOYKH 30pY, 32 TAKHX YMOB, BHPOOHHITBO 3 METOO 3310BOJICHHS
BiTHOCHHUX TOTPeO €KBIBaJICHTHO iX PO3BHTKY. OCh HOMY JIIOAM, YW JKUT-
TEBUI pPiBeHb B a0COIIOTHOMY BHMIpi 3piC, CXUIIbHI BBaXKaTH, IO iXHE CTa-
HOBHIIIE MOTIPIINAIOCH, SKIIO Ti, KOTO BOHM BBaXKaJIH 00 €KTOM ISl TOPIB-
HSHHSI, CTaJIM )KUTHU Kpalle.
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MOTHUBHU JOPOCJIMUX YOJOBIKIB I J)KIHOK

Tabauys 6.1

Amnetur — roso

TloBara o bora

JTro60B 110 miteit

CriBuyTTS 710 1HIIHX

3710poB’st

3aXUCT IHIIHX

CrateBa npuBaOIIMBICTH

THTHMHICTB

barbKiBchKa/MaTepHHCHKA TPUB I3aHICTh

CorriajibHa 3HAYUMICTh

AMOiit Bijnanicts iHIIAM
3a/10BOJICHHS T'ocTuHHICTB
TinecHnii komdopT Temuto

Bosoainns ImiTartis

CxXBaJIEHHS 1HIITNX

TonepaHTHicTb

TouytTs ciByuacTi

Cropr, irpn

CwMmak, Hacomoaa

VYrpaBniHHs iHIIMMI

Ocobwucra 3HaUMMICTh Tpoxonona
besneka CTpax — HACTOPOXKEHICTh
Yucrotra di3nvHa aKTHBHICTH

BignoynHOK — COH

MaHimymoBaHHS

JIoMaIHii 3aTHIIOK

ByniBaunTeo

Exonomist CTHIIBHICT
LlikasicTh T'ymop
JlieBicTh Pozpara

KonkypeHtis/cynepHuITBO

CopoM’sI3UBICTE

CriBpoOITHHIITBO

Hactupmusicts
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Tabauys 6.2

CIIMCOK ICUXOIEHHUX NIOTPEB MEPPESI

Tlorpedu, noB’s3aui
3 HEICTOTHUMHU
00’ exTaMu

npuaOGaHHs

CXOPOHHICTb

TIOPSIIOK

30epiraHHs

KOHCTPYIOBaHH, Oy/1iBHUIITBO

Tlotpedw, sii Bimo-

OpaxkaroTb aMOiIii,

BJa/Iy, JOCSATHCHHS,
TIPECTHK

nepesara

JOCATHCHHA

BU3HAHHA

posiB

HEMOPYIIHICTh

HEMOXHUTHICTH (JUTs1 3aM00iraHHss COpoMy, HEBadi, IPHHIKECHHIO,
BHUCMIiIOBaHHIO)

3aXUIIEHICTD (OYYTTS 3aXUIIEHOCTI, Ge3MeKn)

MpoTH s (MPOTHU/IIFOYE BiTHOLICHHS, CTABJICHHS)

Tlotpedu, noB’s3aHi
3 BIIQJIOKO JIIOTHHHU

BILIUB, ,I[OMiHyBaHHiI

moBara

BYEHHSI MOpai

Ca10-Ma3axuCTChKi
norpedu

arpecist

TIPUHMKCHHS

TloTpebu, moB’s13aHi
3 YTPUMaHHAM

YXWIICHHS BiJl BINOBianbHOCTI (0akaHHS YHUKHYTHU BiIITOBia-
JILHOCTI)

Tlotpedu, noB’s3aui
3 IPUXUIBHICTIO
MIX JIFOJIbMHA

CHIBIPUYCTHICT

BiHXI/IHeHHH, HEXTYBAaHHS, 3HEAOJICHHS, HpI/IFH06.TIeHH$I

orrika (rogyBaTH, JOIIOMAraTH YH 3aXHINAaTH O€3IIOMITHOr0)

Jornomora (I.HyKaTI/I JOIIOMOTY, 3aXUCT YU Cl'IiB'-lyTTf[)

rpa

Tlorpedu B crinky-
BaHHi (OaXxaHHS 3a-
nUTaTH 1 OyTH TI0-

YYTHM)

YCBIJJOMJICHHSI (3aIUTYBaJIbHA MTO3UILIS)

TITyMadeHHs (TIOSICHIOBAIbHA TTO3HUIIis)

Opanny3pkuii imxeHep A. daitons po3poOUB «aaMiHICTPaTUBHY JTOKT-
PHUHY», 3TiIHO 3 KO OCHOBHOIO MPHYMHOIO HU3BKOi €()EeKTHBHOCTI BHUPO-
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OHMITBA € cia0dKka cucTeMa KepiBHUITBA Ha MiAnpueMcTBi. Bin chopmyiiro-
BaB I1’SITh 3aTaJbHUX (PYHKIIIH yIpaBIiHHS BUPOOHUIITBOM:

® [JTaHYBaHHS;
oprasizartis;
aKTHBI3aIlis;

KOOpIMHAIIIS,;
KOHTPOJIb.

I'epbept A. CaiiMOH 3anporioHyBaB Iepexij] Bij 6aratopiBHEBHX, Hipa-
MiTaPHUX OpTaHi3aliil 3 aJAMiHICTPATHBHUMH CTPYKTYpaMH, IO iX CKJa-
JTAIOTh, 10 HAHOUTBIII TOPH3OHTAFHIX MEPEeTBOPeHb. Ha mpakTui e o3Ha-
4ae, M0 BeJHMKa opraHizaris uncenbHicTio 500—600 9o mepeTBOPIOETHCS
Ha MEpEeXy acoIliaTUBHUX CTPYKTyp uucenbHicTIoO 50—60 gom. IIpu mpomy
BiTHOIICHHS MIXX HOBHMH CTPYKTypamu OyayroThcsa Ha 6a3i mpuOyTKy, BH-
tpar [57]. Tak, HanpuKIIaI, BEIHUKI 32 YHCEIBbHICTIO JePKaBHI CTPYKTYpH y
CIIA tpaHcdOpMyIOThCS B HEBEIUKI CAMOKEPYIOUl MiAPO3/ILITH.

[Mepexin 10 Mepexi HEBEIMKUX 32 PO3MipaMH CTPYKTYp Beie 10 3HH-
JKeHHsI 1H(OpPMaliifHUX Ta OpraHi3aliifHUX BUTpAT, BOJHOYAC 3POCTAE MO-
XKITMBICTB 1X B3a€MOJII] 3 pUHKOM. YTIepIle BIUIMB Ha MPOyKTUBHICTH Mpaii
COLIIAJIbHO-TICXOJIOTIYHUX YMHHHKIB 1 MaTepialIbHIX MOTHBIB BUBYABCS Ha
nianpuemctBax «Becrepn enextpux» y M. Xortopui (CILA). BusiBuiocs,
10 BENIMYHMHA 3apOo0iTHOT IJTaTH Ma€e 3HAYCHHS HE cama 110 co0i, a y 3B s3KY
31 CTaTycoM MpaIlliBHUKA: HE MOKHA TUIATHUTH TIPAIIBHUKOBI 13 HU3BKUM
cTaTycoM OiJIbIlle, HiX MPaIiBHUKOBI 3 BUIIUM CTaTyCOM.

Bararo ¢axiBiiB HIHI BHOKPEMITIOIOTh TaKi 4 TUIH MOTPeO:

1. @i3ionoriuni: BiIIyTTS TONOMY; BIAUYTTS CIIPAarH; COH; 3J0pOB’S; Ta-
pHa dizudna hopma; Kpacora; IPOJOBKEHHS pojy; Oe3reka; rmepecyBaHHs;
CeKcy.

2. Emoriitui: apysx0a; 1r000B; 3aI0BOJICHHS; TYMOD; arpecisi; Biajia.

3.Po3ymoBi (iHTEJEKTyalbHi): JONUTIMBICTD; PO3B’SI3aHHS IMPOOIEM;
0CBiTa; KOHTPOJIb; TBOPYICTh; ICTHHA.

4. lyXoBHi: YMUPOTBOPEHHS; Oy/IEHHICTD; (inocodis; naTpioTusM; pu-
TyaJI; KOMIUICKC ITPOBHHHU.

6.2.1. 3micmoeHri meopii Momueauii

3MiCTOBHI Teopii MOTHBalii BHBYAIOTh MOTPEOM JIIOAWHH 1
MIPOTIOHYIOTh i€papXiyHy Kiacu(ikalifo IMX MOTUBIB. B ixHiil ocHOBI Je-
JKaTh MOTPEOU JIFOJMHU, TOOTO BIMUYTTS HECTadi TOro, 0€3 YOro JIHOIUHI
BaXKKO XXHTH, a00 4epe3 1[0 BOHA BiJUyBa€ NCBHHUU JUCKOMQOPT, a TAKOK
MIparHESHHS JIFOIMHH TTO/I0JIATH BiIIOBIIHI HeTrapasIu, siKi MOXYTh OyTH IT0-
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JI0JIaHl 33 YMOB, SIKIIO JIFOAWHA OyJe BIIEBHEHA, III0 BOHA 3MOXE JOCSTTH
Oaxxanoro. BoHu naroTh 3MOry poOHMTH MEBHI BUCHOBKH IIPO MEXaHI3M MO-
TUBAIIIT JIFOIMHU.

Po3pizHstoTs oTpedu:

1.TlepBuHHi, a00 MOTPeOH MPUPOTHOTO MOXOKEHHS — Iie DKa, BOJa,
TEILIO.

2.Ha0OyTi, abo comianbHi — II¢ CIUIKYBaHHS, 3HaHHS, JIOCBiJI, caMopea-
Jri3ais.

[epmmum mpeaCcTaBHUKOM 3MICTOBHOTO IIJXOJY /10 KOHIIETIIT MOTHBA-
1i1, SKUH TPYHTYETHCSI HA TIParHEHH] JIIOAEH 3a/I0BOJILHUTH CBOI IOTPEOH,
cTaB amepukaHChkuii BueHuii @. Teinop. Bin 3ampomoHyBaB 3rpyIryBaTtu
MOTHBAIIIIO JTIOJICHKO] TiSUTBHOCTI Y TPH MOJAEIMI:

e repina — rpyooro GizMYHOro MpUMyCy 10 Tpaili;

e /pyra — EKOHOMIYHOi HeoOXimHOCTI (HaOyia pO3BUTKY B KpaiHax
3axiHoi €BpOIH y Mepio]] MPOMUCIOBOT PEBOJIIOLIT);

® TpeTsl — CTUMYJIIOBAHHS TIpalli BiAMOBIHO 10 T TPOyKTUBHOCTI.

Jlyist po3po0IIeHHsT CBOrO KJIACHYHOT'O BapiaHTy TEOpii BiH B3sIB 32 OCHO-
By HayKOBO OOTPYHTOBaHY CHCTEMY HOPM BUTpayaHHS 4acy Ha KOXKCH BHJL
pobitT ab0 Ha BUKOHAHHS THX YW IHIIMX ONepalii, mo Oyin 30pieHTOBaHi
Ha HalKpaIuX MpaliBHUKIB. Y pa3i JOCATHEHHS O1JbII BUCOKOI POYKTH-
BHOCTI POOITHHMKaM TUTATHIIK 3a TiABHICHUM TapuoM i npemiroanu. Le
JlaBajio iM MOXKJIMBICTH Kpallle 3a/I0BOJIBHITH CBOi noTpedu. Boxgnouac, no-
raHe BUKOHAHHS YW HEBUKOHAHHS ITOCTABJICHHWX 3aBJaHb MPHU3BOAMIO IO
OIJIaTH 3a 3HIKEHUMH PO3I[IHKAMH, IO 3MYIIyBalo JESKUX POOITHHKIB
MIPAIFOBATH HA MEXI BIIACHUX MOKIIMBOCTEH.

®. Teiinop BuBYaB (hi3MUHI MOKIMBOCTI JFOIUHH, ToAl sk I'. Dopx Be-
JIMKE 3HAYCHHs HaJiaBaB TEXHIYHOMY Iporecy. BiH mepummii po3nojiius
MpaIio Ha TEXHIYHOMY piBHI Ta BIIPOBAJMB KOHBEEPHHUI CIIOCIO BUPOOHUII-
TBA, KU CTUMYJIIO€ POOITHHUKIB NPAIIOBATH 13 3aJIJaHOI0 IHTEHCHUBHICTIO i
Harpy>XeHiCTIO.

3 4nca 3MICTOBHUX TEOPi MOTHBAIT HANITOIIMPEHIINMH €:

1. Teopist morped Adpaxama Macioy.

2. Teopis motped Muxaiina Tyran-bapaHOBCHKOTO.

3. Teopis HaOyTux motped Jeima MaxKennanna.

4. Teopis moTuBariit 3urmynmna @peiina.

5. Teopis icHyBaHHS 3B 3Ky Ta pocTy Knelitona Ansaepdepa.

6. Teopis nBox unHHNKIB @penepika ['epudepra.

1. Teopist noTped Adpaxama Macioy.

Abpaxam Macsoy OyB OJJHMM i3 IEpIIUX BYCHHUX Y rajgy3i MOTHBALil Ta
MICUXOJIOTIT, XTO 3alpoIlOHYBaB YHIBEPCAIbHY TEOPIil0 iepapxii moTped
(1943 p.). Hicns 20 pokiB poOOTH y KIIiHILI BiH CHOPMYJIIOBAB BU3HAHY Y
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BCBOMY CBITI TeOpilo JrOAChKOI MoTHuBamii. ['0T0OBHOIO OCOOMUBICTIO Ii€i
Teopii € Te, IO JIIOJUHA — TBOPYA OCOOHUCTICTh, CIPSIMOBAHA Ha CAMOPO3-
BUTOK 1 camopealtizaiito. Y CBOill Teopii BiH BHOKPEMIIIOBAB I’ SITh OCHOB-
HUX TPy OTPeO JIIOAMHHU, 1 3TiJJHO 3 SIKOIO MOTPeOH BHIIOTO PiBHS HE Oy-
JIyTh 33JI0BOJIBHSITUCS JIOTH, JIOKU He OyIyTh 33J0BOJICHI MOTPEON HUKYMX
piBHiB. IIpoTsiromM TpuBaioro yacy He3aJoBOJICHA ITOTpeda HUKHBOTO PiB-
HSl, SIKy TI€PEXMBAE JIFOJMHA, BILUIMBAE Ha 11 MOBEIHKY; KOJH II0 TTOTPEOy
3aJI0BOJICHO, BUHUKAE HOBA OTpeda 1 CHOHYKAE JIIOAMHY J10 11 33/10BOJICH-
Hs. Ko 1 1151 moTpeba 3am0BoJIeHa, TOI BHHUKAE HOBA (III€ BUIIOTO PiBHA),
i Tax mami. To6To, A. Macoy 3amponoHyBaB B OCHOBY BUEHb i3 TICHXOJIOTIT
YIpaBIiHHS MOKJIACTH HACTYIHI IEepPeIyMOBH Ta ifel, sKi IPYHTYIOTHCS Ha
TOMY, LIO:

® JIFOJTY TTOCTIHHO MAIOTh AKiCh MOTPEOH;

® JIFOJTY BUOKPEMITIOIOTH MIEBHUH HAa0lp CHIIBHO BHUPAKEHUX MOTPeEd, sAKi
MOXKHa 00’€JTHATH B OKpEMI TPYIIH;

e 10TpeOH, SIKIIO0 BOHHU HE 3a/I0BOJILHSIOTHCS, 3MYILYIOTh JIIOJUHY Jisl-
TH. 33JI0BOJICH] TOTPEOH HE MOTHBYIOTb JIFOJICH:

® SKIIO OJIHA NOTpeda 3a0BOJIBHIETHCS, TO 11 Miclie 3aiiMae iHIIa;

e 3BHYaiiHa JIIOJMHA BiUYBa€ OJHOYACHO JICKUIbKA PI3HUX IOTPEO, SIKi
nepe0yBarTh Y KOMIDICKCHIN B3a€MOJIIT;

e TI0TpeOwH, IO PO3TAIIOBAHI B OCHOBI MipaMii, BUMArarOTh IIepIIoye-
ProBOro 3aI0BOJICHHS;

e 1OTpeOH BHILOIO PIiBHS IOYMHAIOTH AKTUBHO BIUIMBATH Ha JIFOJUHY
ITICIIS 3a7J0BOJICHHS TOTPeO O1IbII HU3HKOTO PIBHS.

Teopis Macnoy (puc. 6.7) BU3HA4Yae I'SITh OCHOBHHUX CTYNEHIB (4n
IpyI) iepapxii JIOACBKHX MOTPEO, siKi M00Y0BaHI 33 MPUHLKIIOM «BAXKIIH-
BOCTI», OYMHAIOYH 3 HIKHBOTO PiBHs (OiOreHHI MOTpeOu) 0 BEPXHHOTO
piBHS (ncuxoreHm noTpedn).

TloTpe6u y camocTBep/KEeHHI (CaMopo3-
BUTKY 1 camopearizarii)

TloTpe6u y BU3HAHHI Ta MOBasi
(camormoBara, BU3HAHHS 1 CTaTyc)

CorriaibHi MoTpedn
(TTOYyTTSI TyXOBHOT GIM3BKOCTI, JIFOOOB)

IToTpebu camozbepekeHHs
(be3meka, 3aXHIICHICTH Ta BIIEBHEHICTh Y MallOyTHHOMY)

®izionoriyni moTpedH (crpara, ToI0T)

Puc. 6.7. lepapxist motpe6 3a A. Macioy
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Heo0xigHO 3ayBa)XHTH, IO B )KHUTTI HE iICHY€E Ti€l MEXi, IO BiTOKpPEM-
JII0€ OJHY TOTpeOy BiJ iHIIOI — iCHY€ MEpPeTHH IHX PIBHIB, — TOMY IO
JKOJTHOT TMOTPEOM HEMOXKJIMBO 3aJI0BOJBHUTH ITOBHICTIO, CTOBIICOTKOBO.
Tomy, TOJIOBHUM CHOHYKaJIBHUM JI0 Jii 3 TIEpesiKy NoTped JI0IUHN € HUXK-
Hiil piBeHb, KUl 3aIMIIAETHCS 3HAYHOIO MIPOIO HE3aJ0BOJICHUM.

V teopii iepapxii moTped nepinii i OCHOBHHMIA PiBHI 3aliMaIOTh izionoziu-
Hi nompebu. Bonn HEoOXiJHI JUI MiATPUMAHHS OiOJIOTIYHOTO, MIOJEHHOTO
JKATTS JIFOJMHM: DKa, TIOBITPsI, BOJIA, OJIAT, JKUTIIO, CTATEBl CTOCYHKH, TOIIO —
TOOTO Ti, SIK1 JIFOJUHA [TOBUHHA 33JJ0BOJILHUTH, 11100 BrkuTH. Di3io0riudi mo-
Tpebu (yHIaMEHTaNbHI: KO BOHH 330BOJIBHSIOTECS, TO TIEPECTAIOTh OyIu
JIETePMiHYIOYMMH YMHHUKAMH MOTHBAIII] 1 Y TTOANBIIOMY Ha TIOBEIIHKY JIIO-
JIMHU HE BIUTMBAIOTH. JIIOM, SIKi MPAIiOIOTh B OCHOBHOMY 4epe3 HeoOXiTHICTh
BIDKUTH, MaJIO 3aIliKaBIIeHI y 3MICTi POOOTH, iX IIKABIISATh MUTAHHS: SK 3HAUTH
DKy, e cnaty, o BAATTH. BOHM KOHLIEHTPYIOTH CBOIO yBary Ha OILIATi, yMo-
Bax Tpalli, MOXKIIMBOCTI YHUKATH BTOMJICHOCTI, TOIIO. J[JIs yrpaBIIiHHS TAKUMHE
JIFOJIBMH TIOTPIOHO, 11100 MIHIMAJILHUI PiBeHb 3apo0iTHOT MaTh 3a0e3revyBaB
iM BrOKMBaHHsI, poOO4i YMOBH 1 HE TIOTIpIIYBaB iX iCHyBaHHs. Y CYCIILIBCTBI,
Jie (izionoriudi MOTpeOM B OCHOBHOMY 33JI0BOJICHI, JOMIHYIOUMMH BHCTYIIa-
I0Tb MTOTPEON OLIBII BUCOKOTO PIBHSI.

[Ticys 3amoBONIEHHS TIOTPEO MEPINOTO PIBHS, HOMpPedU 6 3axuuieHocmi,
camo3bepesxcenni ma desneyi (pizuunini ma ncuxono2iuniii) CTarOTh TO-
JIOBHOIO JTIOMIHYIOUOIO CHJIOIO Yy TIOBEMIHII iHAWBiNA. BoHM BKIIOYAIOTH B
cebe OakaHHS JIOAWHU TIepeOyBaTH B MOPSAKY, Y CTablmpbHOMY I Oe3rmed-
HOMY CTaHi, MaTH JOOpi KUTIOBI YMOBH, OyTH 3aXHIIEHUMHU BiJl CTPaxy,
6om0, xBopoOH. BoHM MicTATh y c00i YCBiIOMIIGHHS TOTO, IO iHAWBIT
3MOKe TIOCHIaTH HE JIMIIE ChOTOJHI, a I 3aBTpa, 1 MiCIA3aBTpa, 1 B aaje-
KoMy Maii0yTHhOMY. CrOM BIJIHOCHUTKCS 1 OTpeda y popMyBaHHI 0COOHC-
TOCTI, 1100 BiAYyBaTH BIJIOBIAAIBHICTE 3a CBOIO A0ut0. JlJist ynpaBiiHHS
TaKUMU JIFOJIbMH TIOTPIOHO CTBOPHUTH HAJIIHY CHCTEMY COI[IaJIbHOI'O CTpa-
XYBaHHSI, 3aCTOCOBYBAaTH CIIPABEUIMBI MTPAaBUIIA PETYIIOBAHHA 1X JiSUTBHOC-
Ti, OTUIAYyBaTH a0 OibIIe 32 POKUTKOBUI PiBEHb.

Hacrymumi, Tperiii, piBeHb mipamign Macioy BKIIIOYae Taki HOTpeOH sK
BiTaHICTh, APYk0a, MOYYTTS MyXOBHOI ONM3BKOCTI, JTF000B. Couiansui no-
mpeou TPOSIBISIOTHCS, KOJIH JIFOJIMHA X04e OyTH YWICHOM IIEBHOI IPYIIH JIFOCH,
nepeOyBaTH y TICHUX JIPYXKHIX CTOCYHKaX 3 OTOUCHHSM, OpaTH y94acTh y Tpo-
MaJICBKUX 3axofax. AJpKe JIFOIN — IHIUBIIN COIaIbHI, BOHU BiT4yBarOTh MO-
Tpeby 00’ €THYBATHCH y TPYILY, B3AEMOIISITH 3 TIOMIOHIME 10 ceOe, BiIyBalOTh
motpeOy KoxaTu i OyTn KoxaHUMH. B3aemomomomora, CIiBydacTh i MOYyTTA
3arajry TaKoX € COI[iaJIbHIMU 1oTpedaMu. BiHOIICHHS 0 TaKKMX MPAI[iBHUKIB
i3 OOKy KepiBHHKIB NOBMHHO MaTtu (hOpMy JPYKHBOI'O NMAapTHEPCTBA, TAKUM
JIFOJISIM MOTPIOHO CTBOPUTH YMOBH TSl CITUTKYBaHHS Ha po0oTi. J1o0pi pe3yiib-
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Tary 3abe3rnedye KoMaHaHa popMa poOOTH, Hara {yBaHHs MpaIliBHUKaM TIpo Te,
110 iX WiHATh, MIBIY 1O POOOTI.

Komu corianbHi motpedu OLIbII-MEHII 33/J0BOJICHI, OYHHAIOTh MTPOSIB-
JISITUCS €ro-1I0TPeOH, SKi MOXKYTh HaOyBaTH ()OPMHU SK BHYTPILIHBOI, TaK i
30BHINIHBOT OpieHTallii yn 000X ozpa3y. CHpsMOBaHI BCEPEIUHY €ro-
norpedbu — I1e iHAMBiAyalbHI NOTpeOU y BH3HAHHI, 1TOBa3i, caMmoIoBasi,
CaMOCTBEp/KeHH1, OCOOMCTICHUX TepeBarax, yrneBHEHOCTI y cobi, ycmixy,
JIOCATHCHHI HE3aJIC)KHOCTI, BJIACHIM KOMIICTEHIIl, 3aI0BOJICHHI BiJ TapHO
BHKOHAHOI POOOTH, TOOTO €ro-BiMIyTTs, IO IIUJTi AaHOI OCOOMCTOCTI 3HA-
9pMi. 30BHIIIHBO CIIPSAMOBaHI MOTPEON — I TMPECTIDK, PemyTallis, IOJo-
JKEHHS, BU3HAHHS IHIIVMH, COIIaJbHUN CTaTyC, TOOTO Taki, MO0 BH3HAYa-
I0Th SIK Hac ONiHIOTH iHII. Ilompebou y e6usnanni ma noeasi
Bi0OpaxaroTh OakaHHS IO/l OyTH KOMIETEHTHHMH, CHIBHHMH, 3710-
HUMH, BIICBHEHUMH Yy c00i, BOHH 0adaTh SK OTOYCHHS BH3HAE iXHIX 1 IMOBa-
xae 3a ne. [Ipu ynpaBiiHHI TaKUMH JFOJIBMH MOTPIOHO BUKOPUCTOBYBATH
pi3Hi (OPMH MOpPAIBHOIO 3a0XOYEHHSI, BUPaKCHHS BH3HAHHS 1X 3aCIyT.
JIJst bOrO KOPUCHUM MOKe OyTH TIPUCBOEHHS TUTYJIIB 1 3BaHb, BUCBITJICH-
Hs1 B 3MI, Bpy4deHHS pi3HOTO POy MOYECHUX HATOPOJI.

3a Macnoy, OUIBIIICTb JIFOJEH HE MAIOTh MOXKIJIMBOCTI JJOCTATHBOIO MIpOIO
3a/I0BOJIBHUTH CBOi €ro-moTpedu, 100 JOCSITH IT'SITOTO PiBHS — HOmMpeod y
camocmeeporsceHHi, camMopo3eumKy, camopeanizauii i camoaxmyanizauii.
I'mobaneri MoTpeON MoauHU, a00 MOTPedH y CaMOBHPaXKCHHI, HAJEXKaTb 10
OaxaHb 1HIUBIZA TIOBHICTIO BUKOPHCTATH CBill MOTCHINIAT — CTAaTH TUM, KM
JFOMHA 371aTHa cTaTu. L1 rpyma o6’eqHye motpedu, 1m0 BUpaKaloThes B 0a-
YKaHHI JTFOJJMHA HOBOTO BUKOPHCTAHHS CBOIX 3HAHb, 31I0HOCTEH, YMiHb IS ca-
MOBHpaKeHHs y Oi3Heci, MEHEHDKMEHTI, TOJITHI, HayIi. SIK mpaBmIio, i mo-
TpeOu MaroTh IHAMBIAyalIbHUI Xapaktep. BoHM cTocytoThest OTped JIroIuHHI
1epedopoTH camux cebe, BUKOPUCTATH BCl CBOI MOYKIIMBOCTI 1 PO3LIMPHUTH 3a-
Baani pamku. [lpm npomy Macnoy 3a3HauaB, Mo LUM nHOTpedaM He
000B’SI3KOBO MaTH TBOPYMH TTOYATOK, ajie JUIsl TROPUMX JIFO/ICH BOHU MPUIHAT-
Hi. [Ipy ynpaBiiHHI TaKMMH JTIOJBMHM HEOOXIJTHO J1aBaTh iM OpHIiHAJIBHI 3a-
BJIaHHS, SKI JTAFOTh 3MOTy MaKCHMAJIbHO peali3yBaTh CBOI 3/1i0HOCTI, aBaTH
OuTBIIY CBOOOY Yy BUOODI 3aC00iB BUPIIIICHHS 3aB/IaHb.

Teopist motped Macmoy — ofHa i3 HaWBiJOMIIIMX TEOpiii MOTHBAILI.
Bona mokasye, sk Ti 4M iHII MOTpeOW MOXKYTh BIUIMBATH HAa MOTHBAIIIIO
JIOAWHU 0 TIpalli, 1 K HaJaTH JIFOAWHI MOKJIMBOCTI IS 33/10BOJICHHS CBO-
ix motpe6. Teopist TOBOPUTH, IO 33OBOJICHHSA HE BH3HAYA€ MOTHBAILIO, a
JIMIIIE HE3aJOBOJICHHS BU3HAYAE 1[I0 MOTUBALIIIO.

Pazom 3 M, y KOHIeNiT i€l Teopii € HU3Ka HEraTUBHUX MOMEHTIB:

e 0TPeOH MOXKYTh BUSIBIISITHCS ITO-PI3HOMY 3aJISKHO BiJl Oaratbox CH-
TyaliifHUX YMHHUKIB (3MICT 1 YMOBH TIpalli, CTAHOBHIIIE Y KOJIEKTHUBI, BiK);
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® 33JI0BOJICHHS BEPXHBOI MeKi HEe 000B’SI3KOBO MOCIA0IMIOE ii BIJIMB Ha
MOTHBAILIIIO;

e Teopist He MOKe OyTH eMMIPHYHO IepeBipeHa — He ICHYE TOYHOTO
croco0y MepeBipKU TOr0, HACKUIBKK J0OpEe 3aJ0BOJICHA OJlHA MMOTpeda Te-
pell TUM SIK HACTYITHA, BHIIA OTpe0a, CTa€ aKTyalbHOIO.

Teopist BUHHKIIA 1 BUKOPUCTOBYETHCS JUISl BITOOpaXKEHHS NPUPOJHKEHOT
Ta HaJI0AHOT MOTHBAIIIT 0araThOX JIFOJICH HAIIOTO CYCITiIBCTBA.

2. Jlyist moJanbioro y3arajabHEHHS 3HaHb 111010 NMOTPe0 JIIOAWHY, HaBe-
JIEMO IIIe OJIHY TEOpiro, sSKa Jy’Ke MmoaioHa 10 Teopii moTped Macioy i sxa
3’sIBUJIacs Ha CBIT 3Ha4HO paHime. L{e Teopis moTped moqmuu Muxaiina
Tyran-bapanoscskoro (1865-1919). IIpoBigHuil yKpaiHCHKUI €KOHOMICT
Yy LEHTP €KOHOMIYHOTO IMOCTYITy MOCTaBUB JIOAWHY 3 ii NMCHXOJOTTYHUMHU
MOTHBAIISIMHA. YUEHUH BUOKPEMUB 11’ AT TPYI MOTPEO JTFOINHU:

1) ¢izionoriuni — jyist 6€3MocepeIHBOro MiATPUMAHHS KUTTS 1 IOy T-
TS CIIAJIKOBOCTI;

2) craresi;

3) cUMNTOMAaTWU4HI IHCTHHKTHBHI;

4) anpTpyicTHuHI;

5) motpedu, NI0 IPYHTYIOTHCS HA MPAKTHYHUX IHTEpecax.

3a cBoiM 3MICTOM BOHH JyKe¢ MOAiOHI 10 morepenHboi Teopil. [lpote,
3’sIBUIHICS. Ha CBIiT HampuKiaii XIX — modatky XX cT. came B Ykpaini. Bona
oOepHEeHa OOJIMIYSIM IO COLIANBHO KyJIBTYPHUX IIHHOCTEH, IITyKae apryMEHTH y
JTyXOBHOCTI JIFOJIEH, iX BUPOOHMYIN Ta TpoMazChKiil moBenini. Ha mymKky aBTo-
pa, caMe MOTHBH i iHTEpecH He IOCIOAAPCHKOro POy MAIOTh OCOOIMBO BEJH-
KU BIUTB Ha PO3BUTOK CYCITLIGCTBA. 30KPEMa, BEJIMKOIO ICTOPUYHOIO CHIIOKO €
peiris. YdeHuii 3apaxoByBaB il 10 HAMOTYTHIIIMX CHIT; TAKOXK BiH I[iHyBaB Ia-
TPIOTH3M Y CHCTEMI IICUXOJIOTTYHUX YNHHUKIB CYCIUIBHOTO PO3BHUTKY.

3. Teopis Ha0yTux norped Jesina MaxkKnennanaa.

VY xonnenuii JI. MakKnemuiania B 0CHOBY MeXaHi3My MOTHBALT JTFO -
HU JI0 BUCOKOIPOYKTHBHOT Ipalli TaKOX 3aKJIaJeHO 33/I0BOJICHHS TIOTpeO.

Jlana Teopist MOB’s3aHa 3 BUBYEHHSIM 1 OIIMCOM BIUIMBY Ha IOBEIIHKY
JIFOJIMHM TPHOX TPYH MOTPed BUILUX PiBHIB:

¢ TIPUYETHOCTI (CTiByYacTi);

¢ ycrixy (HOCSTHEHHSA);

4 BJIaJIH.

Koxny 3 1iux motped MokHa BifHecTH /10 Oy b-sIK0i 3 TTOTpeb 3a iepap-
xiero A. Macnoy. 1li, 1ocuTs cuiabHI TOTPEOH IS JTIOJUHH, 3HAYHO BILIH-
BAaIOTh Ha ii HOBEAIHKY 1 3MYIIYIOTh JiSTH.

Ilompeba npuuemnocmi (cnigyuacmi) — JOBOJI IIUPOKO BIIOMHI 1
J100pe BUBUCHHI COIIaIbHUNA MOTHB, SIKHII Ma€ CyTTEBHI BIUIUB Ha JIFOJICh-
Ky noBeiHky. CouiabHO-KOMYHIKaTHBHA MOTpeda nependavae, 1o Jroj-
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ChKa TOBE/IIHKA CHJIBHO IiJBIaJHA BIUIMBY 3 OOKY Oa’kaHHSA APYKOHW, MpH-
HHATTSA, IPUHAIEKHOCTI 10 Oyab-4oro. ToOTO BOHA MPOSBISETHCS y BUIIIA-
Jii GaXkaHb JAPYKHIX CTOCYHKIB 3 OTOYCHHSIM.

Jlronu 3 BUCOKMMHM COIiaJbHO-KOMYHIKaTMBHUMHU TOTpeOaMy Hamara-
I0THCSI OBOJIOJIITH CHJIBHOIO COLIIAJIbHOIO 3aJIIKHICTIO Bl iHIIMX. BoHu yac-
TO pOOJISTH BYMHKH, SIKi, Ha iX XyMKy, OTPUMAKOTh 1OXBaiy Apy3iB. 31e6i-
JIBIIOTO BOHH 33/I0BOJIBHSIOTH CBOKO NOTPeOy OyTH 3 IHIUMMY, a HE 3apajiy
camoro BYMHKY. ToMy 1 HamMararOThcsi BOHM BCTAHOBHUTH Ta IiATPUMYBATH
I0Opi CTOCYHKH, 0a)XarOTh MIATPUMKH 3 OOKY KOJIET, IPY3iB, XBHIIOIOTHCS
3a Te, SKOi J{YMKH NPO HUX JyMAroTh iHIII, Ta HAMAratTbCs BOJOMAITH CH-
JIBHOIO COIIAJIBHOIO 3aJIE€XKHICTIO BiJT 1HIINX.

Jltoam 3 pO3BHHYTOIO MOTPEOOI0 TPUIETHOCTI OyIyTh 3ay4eHi 10 TaKkoi
poboTu, o Oyjae HagaBaTH M HIMPOKI MOXKIIMBOCTI COLIAIIBHOTO CILIKY-
BaHHS. BoHM 3aBXaAM X04yTh 3aiiMaTH Ha MIATPHEMCTBI Taki MO3HMIII 1 BH-
KOHYBaTH TaKy po0OoTy, 110 Jae 3MOry iM nepeOyBaTi B aKTUBHil B3aeMozii
31 CBOIMM KOJIETaMHM YH 3 KJIIEHTAMHM. IM BaXXJIMBO, SIK TXHIM BUYMHOK OL[IHSATE
Jpy3i. Taki 11011 BUCOKO LIHYIOTh JOTIOMOTY 1 JIyMKY JIpY>KHIX 0ci0 1 jajHi
1OCh 3p00UTH, 1106 3100yTH HOXBATy nepconany. 4acto afantyiors CBOO
TNOBEJIIHKY [0 HOPM I CTaHIapTiB y IPymax iX CIUIKYBAaHHS, BIIIOBIIHO 10
pedepenthux rpym. Ixmi KepIBHUKH IOBHHHI 306epirati armocdepy, sika 0
He 00MeXyBaJla MDKOCOOUCTICHI BiJTHOCHHH 1 KOHTAKTH.

KepiBHHUIITBO MMOBHHHO PETYISPHO OIIHIOBATH PiBEHB TaKOi MOTPEOH y
MiJIETANX iM MPaniBHUKIB, TI00 MPABIIIBHO 1 CBOEYaCHO BHOCHTH KOpPEK-
THBU B OpTaHi3aIlil0 iXHBbOI poOOTH 3 ypaxyBaHHSM MOJMIJIMBHX 3MiH B
OKpeMHUX MpAaIiBHUKIB piBHA moTped mpudeTHocTi. KepiBHUIITBO MOXe Ta-
KO 3a0e3rmedyBaTH 3aJ0BOJICHHS iXHIX MOTPEO, MPHUIUIIIOUN iM OibIe
4acy i nepioIMuHo 30MpaTH TaKHX JIFOJIEH OKPEMOIO I'PYIIOLO.

ITompeba ycnixy, 0ocacnens — BUSBIAETECS Y OakaHHI JTFOAUHU Jocst-
I'TH 1ocTaBieHux uineid. TlotpeGa ycrixy 3HaXOZMTBCS MOCEPEAMHI Mik
noTPeoI0 y MoBasi i MoTpeboro B camopupaxenHi. s norpeda 3a108011b-
HSIETHCSI HE TIPOTOJIONICHHSM YCIIiXY MEBHOI JIFOJIMHH, a ITPOIIECOM Iparli 10
YCHINIHOTO 3aBEPILICHHSI.

Jlroaum i3 CHITBHOIO TTOTPEOOIO YCIiXY JFOOISTH CUTYaIlii, B TKHX MOXYTh
OpaTl TepCOHANFHY BiIIMOBITANBHICTD JJIsI BUHAXOIY BHPIIICHHS MpoOe-
MH, 1 BBaKAIOTh [EPCOHAIbHE BJOCKOHAIIOBAHHS KiHLEBOIO MeToro. Tak,
1151 motTpeda OIM3BKO OB’ s3aHa 3 €rOICTUYHOI0 IOTPEOOI0 ¥ TOMY, IO 100-
pe BEKOHaHA poOOTa MiJCHITIOE CAMOIIOBArYy.

Jltoqn 3 BUCOKOPO3BHHEHOIO MOTPEOOI0 YCHIXy PHU3UKYIOTH MOMIpHO,
OiJIbII CAaMOBIIEBHEHI, JIIOOJISATH CUTYallil, B SIKHX BOHM MOXYTb B3SITH Ha
ce0e BiJINMOBIJAJIBHICTH 3a IMOLIYK PIICHHS POOJIEeMH 1 X0UyTh, 1100 10Cs-
THYTI HUIMH PE3YJIbTaTH 320X04yBAIUCS O1IbIIT KOHKPETHO.
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BoHu MaroTh HU3KY XapaKTepHUX PHUC, AKi pOOJIATD X ypasIUBUMH I
0COOIMBHX 3BepHEHB. JIFOIH 13 CHIIBHOIO TTOTPEOOI0 yCIIiXy aKTHBHO JOCIi-
JUKYIOTh CBOE OTOUEHHS i Jy’Ke CHIIBHO 3alliKaBJIEHi y 3B0POTHOMY 3B S3KY.
Ix iHTEpeC 10 TPONIOBUX BUHArOPO/KEHb YU MPUOYTKY B OCHOBHOMY 3yMO-
BJICHE TUM, 11100 [M0Ka3aTH, SIK J0OpEe BOHU TPALIOIOTh.

[HauBI M, SIKI MalOTh BUCOKY ITOTPEOY JIOCSTHEHHS, TOTOBI BUKOHYBATH
po0oTY, Jie € eNeMEHTH BUKIIMKY, IO JIa€ 3MOTY iM CaMOCTIHHO CTaBUTH -
ni. Jlanuii THm sroneit 6araTo i i3 3aI0BOJICHHSIM IIPAIIOOTh, HE JFOOJSATH
JUTATUCH POOOTOFO 3 1HIITIMHU.

Jlns perynroBaHHA PiBHS Ii€l OTPeOHW BaXKITUBO MPOBOIUTH ILITECIIPS-
MOBaHE HAaBYaHHS 1 BIANOBITHUM YHHOM OpraHi3yBaTtu poOoTy. bakaHo
MPUHHATH y pOOOTI PerysipHUNA 3BOPOTHHUI 3B 30K, pO30OMpPATH MPUKIAAN
YCHIITHOTO JOCSTHEHHS IIIeH, CTABUTH HOBI, BAYKKO JOCSDKHI ITiJTI.

OTxe, AKIO BH Oa)xaeTe MOTHBYBATH JIIOACH 3 MOTPEOOIO YCIiXy, BU
MOBUHHI CTaBUTH Tepe]l HUMHU 3aBJIaHHS 3 TIOMIPHMM CTYIIEHEM DPHU3HUKY,
JIeJIEryBaTH iM JIOCTaTHI MOBHOBAXCHHS JIJIsL TOTO, 11100 PO3B’s3aTH iHillia-
TUBY y BUPIIICHHI [TOCTABJICHUX 3aBJaHb, TOCTIHHO Ta KOHKPETHO 3a0X04Y-
BaTH X BIAMOBIIHO JIO JOCSATHYTUX pe3yibraTiB. Hampukianm, Taki jroau
JIy’xe J1Io0pe MpalfooTh B iHHOBAIIMHIN Ta iHBeCTHLIHHIN chepaX, y chepi
Oi3Hec-IUIaHyBaHHS 1 HATIMCAHHS TIPOEKTIB.

Ilompeba én1adu HanexxuTh 10 OaKaHHS HIUBIAyyMa BIUTMBATH HA iH-
KX JIIOJICH, KOHTPOJIIOBAaTH cebe 9u CBO€ OTOueHHS. Bona € HabyTorO 1
PO3BHBAETHCSI HA OCHOBI HaBUaHHS, JKUTTEBOTO IOCBITY 1 BHABISIETHCS Y
TOMY, IO JIIOMHA X0Ye KOHTPOJIOBATH IHIIMX OCOOMCTOCTEH Ta 00’ €KTH,
pecypeu 1 mporecH, mo BigOyBaroThes B 11 oTodeHHi. Ll morpeba TicHO
OB’ s3aHa 3 MOTPE0OI0 330BOJICHHS CBOTO «Ero» 3 MOINIAY Ha Te, 10 Ha
JIOCBIl OaraThboX JIFOAEH Iiciisd 3A1CHEHH BJIaJy HaJ 00’ €KTaMU 4M 1HIAU-
BiJlyyMamH BiJIOyBa€ThCsi caMOCTBEppKeHHs. Hanpukia, 3BepHEHHs Kepi-
BHUKA, 110 MICTHTB Y 001 OOIISIHKY BlIaJiu, Oyjie IPUBEPTATH yBary JItoJiei
13 CHIIBHOIO ITOTPEOO0IO BIIa M.

Jlronmm 3 moTpeboI0 BiaIM NPOSBIAIOTH ceOe K BIpHI Ta EHEpriiHi,
WayTh Ha KOH(IIKTH 1 IParHyTh BiJICTOIOBATH IOYATKOBI mo3uuii. Sk npa-
BHJIO, BOHH JT0Opi opaTopw i MOTpeOyOTh 10 cebe MiIBUIIeHO] yBaru 3 00-
Ky iHmmx. Bonu 3BepTaioTh yBary Ha MBHAKY 3MiHY CYy9acHHX TEXHOJIOTIH
Ta TXHE BIPOBAUKEHHS Y CBOIX KOJEKTHBAX, IO MOB’SI3aHO 3 MOXKJIUBICTIO
KOHTPOJIIOBAaTH CEPEIOBHUINE AiSTIBHOCTI W icHyBaHHA. JIf0o1eil 3 BHCOKOIO
MOTHBAITIEIO BJIaIM MOXKHA TIOUINTH HA JIB1 B3a€EMOBHKIIIOYHI TPYTIH.

[Tepmry rpymy ckiaagaroTh Ti, XTO IparHe BIAAM 3 METOIO BOJIOAAPIO-
BaHHs. Y MepIly Yepry iX npuBadItoe caMa MOXKJIMBICTh KEPYBAaHHS 1HIIIH-
MU, a IHTepecH MiJNPHEMCTBA JUIs HUX CTOSTh Ha APYroMmy IUIaHi 1 HaBiTh
BTpavaloTh 3Ha4eHHs. BOHM KOHLIEHTPYIOTh yBary Ha CBOil KepiBHiil 1Mo3u-
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il Ha MAOPUEMCTBI, B OpTaHi3allii, Ha CBOIX MOMIJIMBOCTSAX BOJOAAPIOBATH,
Ha CHJII.

Jlo apyroi rpyIiu HajekaTh JIFOJH, SKi MParHyTh BJIAJX JJIS TOTO, 11100
BUPILIYBAaTH 3aBJIaHHs TPYIH. BOHM 33/J0BOJIBHSIOTH CBOIO MOTPEOY y Biiai
THM, [0 BU3HAYAIOTE I[1JI1, CTABJIATEL 3aBJaHHs nepe/i KONeKTHBOM i OepyTh
y4acThb y BHPILICHHI IIOCTABICHNX 3aBJaHb. SIK KCPIBHHKM, BOHH LIYKAtOTh
MOJKJIMBOCTI MOTHBYBAHHSI HpaIllBHI/IKlB Ha JIOCSATHCHHS TIOCTABIICHUX Ili-
neit. [Torpeda Buamm s UX JrOJeH — He OaKaHHS 33JJOBOJILHUTH CBOE
MapHOCTIABCTBO, a Oa)XaHHS O BHKOHAHHS BIATIOBITaIBHOI pOOOTH, IO
OB ’s13aHA 3 BUPIMICHHSIM OpTaHi3aIlifHUX 3aBIaHb, IO 1 € OakKaHHAM IO
CaMOCTBEP/PKSHHSI.

J. MaxKnemrang BBakae, o i3 TPpOX MOTped HOTO KOHIEMIii, s
YCHiXy MeHe/Kepa HalOIbIIOro 3Ha4eHHs MalOTh MOTPEOH BIIAAH JPYTOTO
tury. [lotpebu, siki posrisigae MakKiennana, He posmillieHi iepapXiqHo i
MOXYTb MaTH Pi3Hy Mipy nposiBy. Tak, norpeGa Biaju iCHye€ 3a HU3bKOI
norpedu y cnlByqaCTl

Inero 3MmicTOBHHMX Teopiii MOTHBaIii, Ha OCHOBI BucHb J[. MakKien-
JIaH7, a Takox, mizHime, ®. ['eprbepra, y 3aragpHOMY BUIIISLAL 300pakyBa-
JIU TaKoro Mozesuto (puc. 6.8).

. : CrnoHyKabHi Pesynbratu
IoTpebu [ Llibosi - MOTHBU I TIloBeminka |— JOCSATHEHHS
opieHTHpH . P
10 T el
IToBHe 3a10BONIEHHS HOTPeOU | | YacTKoBe 3aJ0BOJICHHS a00 He3a0BOJICHHS HOTpeOn

Puc. 6.8. Monenb MoTHBAllii TTOBEAIHKH JTIOJUHH Yepe3 MoTpedn

4. Teopist moTuBauiii 3urmynnga @peiiga.

Cepen Bimomux ydeHHX XX CT. OCOONMBE MiCIle HAJICKHUTh 3UTMYHIY
Opeiiny. Amke came iforo poOOTH BUCBITININ 3aCaI0BI MUTaHHSA OOYI0BU
BHYTPIIIHBOTO CBITY OCOOMCTOCTI, 11 IparHeHb Ta MepekuBaHb, KOHIIIKTIB
MiX ii )KaZaHHAMH 1 TOYYTTSIM OOOB’A3KY, MPUYMH AYIICBHUX HAJIOMIB,
UTF0O30PHUX YSIBJICHb THOTMHM TIPO Camy cebe it oroueHHs. ['onoBHaA #oro
npanst « TiiymMaueHHs CHOBU/IIHBY BHUIILIA APYKOM y 1899 p.

Bizomo, 1110 TOJIOBHUM PETYIISTOPOM JIFOJICHKOI MOBEJIIHKU € CBIJIOMICTb.
3a ®peiinom, CBIIOMICTH sIBJIsIE 0000 alcOepr, 1 Te, 0 MU MOXKEMO To0a-
YUTH, € JIUIIEC HE3HAYHOIO HOTr0 YaCTHHOIO; 32 IMTOKPOBOM CBIZIOMOCTI TPHXO-
BaHMI TMIMOMHHMH «IUIacT», HE YCBIZOMIIIOBAaHMX OCOOWCTICTIO MOTYTHIX
MIparHeHb, TOTATIB, BaOJIeHB, OakaHb. Dpeii1 3ITKHYBCS 3 TUM, IO IIi HEYCBI-
JIOMJICH] TIEPEKMBAHHS 1 MOTHBH MOXYTh CEPHO3HO yCKIIAJHIOBATH KUTTS 1
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OyTH NPUYMHOIO HEPBOBO-TICHXIYHMX HerapasiiB. Came 1ie CrpsaMyBaiio Horo
JI0 TIOIIYKIB HUISAXIB 1MO30aBIEHHS BiJ KOH(IIKTIB MDX THM, 1[0 TOBOPUTH
CBIJIOMICTb JIFOJICH, 1 TAEMHUYUMH, «CIIIAMI», HECBIIOMUMH MPATHCHHIMH.
Tax HaponuBcs (peitIiBCbkuii METO 3MiIEHH JyIITi, HA3BaHHUH ICHXOaHaJli-
30M. Moro meroposiorisi mi3HaHHS CYCHUIBHHMX SIBHII BHMarana pO3KpPHTTS
HECBIJIOMHX MEXaHIi3MiB, 1110 JIEXKAJIX B ii OCHOBI.

[McuxoanHaMiyHa IpUpoaa 0OyMOBJIEHA MOCTIHHUMH KOH(IIKTaMH pi-
3HUX PIBHIB CBIJJOMOCTI JIIOJMHH (CBIZIOMOTO i HECBIZIOMOTO), i CTPYKTYp-
HHUX KOMIIOHEHT IICUXIKH.

CeimomicTe moaWHHU, 32 DpeiiioM, CKIAMAETBCSA 13 TPHOX OCHOBHHX
KOMITIOHEHT.

1. Bnacue cBimomicTe — TOOTO Te, IO JIOAWHA YCBIIOMIIIOE HAa JaHUH
MOMEHT 4acy (110 5 3apa3 6ady, iM, 9uTalo).

2. TlepencBiiomMicTb — TOOTO Te, IO JIFOJAMHA MOXKE 3rajIaTh MPOTSIOM Jie-
SIKOTO TIPOMDKKY 4acy (L0 51 KOJIMCh Oa4mB, XOTiB OU 3°ICTH, UMTaB MOAIOHE).

3. TTiaCBIIOMICTb.

Opeiig po3riisaaB OpraHizalfifo MCUXIYHOTO JKUTTS y BUIJISAI MOJEII,
110 MaJIa CBOIMM KOMIIOHEHTAMHM IICUXIYHI 1HCTAHIIIT:

1. «Im» (BoHO) — HaNOIIBII IPUMITHBHA IHCTAHIIs, sIKA OXOILIIOE BCE
MIPUPOJUKEHE, TeHETHYHO IIEPBHHHE, MIiANOPSIKOBAHE NPHHIMITY 3a]10BO-
JICHHS, 1 TaKe, 0 HiY0TO HE 3HA€ aHi PO PEaNbHICTh, aHi PO CYCITiIHCTBO.
Bosa Biz moatky ippauioHanbHa i aMopaibHa; repeadadeHa reHeTHIHO; it
BUMOTaM Ma€ BiIIOBiaTH iHCTaHWIs «eroy» (51).

2. «Ero» (5) — BiAmoBigae MPUHIHITY PEaNbHOCTI, 0 BUPOOISIE HU3KY
MeXaHI3MiB, SIKi JAIOTh 3MOTY aJaliTyBaTHCA 10 CEPEAOBHUINA, CIIPABIIATHCS
3 foro BuMoramu. Sl — MOHATTS, IO O3HA4a€e Cy0’€KT HAaBMHUCHHX i, B
SIKMX OCOOMCTICTB Bijiac coOi 3BIT 1 3a sIKi BOHA HECe BIAMOBIIAIbHICTb. S
— MPOJIYKT iH}II/IBileaJ'H)HOFO JIOCBITY.

«Ero» — mocepesHIK MK CTUMYJIaMH, sKi HIyTb sK i3 30BHILIHBOTO
CepeJIOBHING, TaK 1 3 IIMOMH OPraHi3My, 3 0AHOTO 60Ky, @ TAKOXK BiMOBIA-
HUMH PYXOMHMH peakuismMu — 3 iHmoro. Jlo ¢yHKIif «ero» Hamexartb
camMo30epeXeHHsT OpraHi3My, BIIOWTTS JOCBiy 30BHIIIHIX BIUIMBIB Y
mmam’sTi, 3armo0iraHHs 3arpOXKyIOUMM BIUIMBaM, KOHTPOJb HaJ BUMOTAMHU
THCTUHKTIB (110 BUXOISATH 3 «i1»).

3. «Cymep-ero» (Han-5) — € mKeperoM MOpPaJbHHAX 1 PENITIHHUX TO-
YyTTIB, SIKE KOHTPOIOE 1 Kapae. «Cyrep-ero» — MpoAyKT BIUTHBIB, IO BH-
XOJISITP BiJl IHIIKX JfoAel. BOHO BUHMKA€e B paHHROMY JTUTHHCTBI 1 3aIHIIIa-
€ThCS Maike He3MIHHMM y HAcTymHi poku. Haxa-5 yTBOproeTbcst 3aBIsSku
MexaHi3My ineHTH]IKaIT TUTHHH 3 0aTHKOM, KU € JUIsi HBOTO MOJIEIUIIO.

SIKIo «ero» mpuiiMe pillieHHs] YM 3pOOHTH JIiI0 Ha KOPHUCTh iy, aie
BCYIIEpeY «CYIEp-ero», TOAl «i» BiJuye MOKapaHHs y BUIIIsiAL eopiB co-
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BicTi, mouyTTs mpoBuHHU. Ockinbkn Hag-S Gepe eHepriro Bim «im», Ham-5
9acTo Ji€ KOpcToKo. Bim HampyXkeHb, SKi BidyBae MiJ BIUIMBOM Pi3HUX
CHJI, €0 PATYETHCS 3a JOMOMOTOK CICIIaIbHUX «3aXHUCHUX MEXaHI3MiB»
— BUTICHEHHSI, pallioHai3allii, perpecii, cyodsimariii Torro.

BuTicHeHHS1 — 03Hauya€ He JIOBLIbHE YCYHEHHs 31 CBIJOMOCTI MOYYTTIB,
MUCIIeH 1 mpardeHs 1o nii. [epemimyrouncs y cdepy HECBiIOMOro, BOHU
MIPOJIOBXKYIOTh MOTHBYBATH MOBEJIHKY, YHHITH Ha HHOTO THCK, IIEPEKUBA-
I0ThCS y BUIIISA/I TOYYTTS TPUBOXKHOCTI.

Perpecist — cmyck Ha IPUMITUBHIMINN piBeHb MIOBETIHKA Y1 MUCIICHHS.

Cyo0mimarnis — eIUHAN TO3UTUBHUHA 3aXUCHUN MEXaHi3M, IIJIIXOM SIKO-
ro 3a00poHEHa CeKCyaJbHa CHEpTis, MEPeMIlIyI0unCh Ha HECEKCYallbHI
00’ €KTH, PO3PSIPKAETHCS Y BUTISII AISTIBHOCTI, TIPUAHSITHOT JUIs 1HAMBIA 1
cycminbeTBa. PisHOBHAOM cybiimariii € TROPUICTb.

Yyenns @peiiga ctano BiJOMUM 3aBASIKH TOMY, IO TIPOHUKIO B TAEM-
Hull 6e3cBizmomoro. BiH BinkpuB CkiaHi, KOH(IIIKTHI BiTHOCHHH MIX CBi-
JIOMICTIO 1 HEYCBIIOMJIIOBAHUMH MICUXIYHUMH MPOLIECAMH, 1110 BiJIOYBaIOTh-
sl 11032 MOBEPXHEI0 CBIJIOMOCTI, 0 sIKi KOB3a€ morsy cy0’ekra mij yac
camocriocrepekeHHs. Cama JIIoJiMHa He Mae Iepes co0oro mpo3opoi, sicHOi
KapTUHM CKJIaTHOTO MEXaHi3My BJIACHOTO BHYTPILIHBOTO CBITY 3 ycima Ho-
ro TedisMu, Oypsimu, BHOyxamu. TyT Ha JONOMOrY MOKJIMKaHUH MpUHTH
IICUXO0AaHaJi3 13 Horo METOIOM «BUIBHHUX acolariiy. Bixmosigao 1o 6iomo-
TYHOTO CTHIIIO MUCIIEHHS Dpeiis BHOKPEMUB JiBa IHCTHHKTH, SIKI PyXalOTh
MTOBEIIHKY:

1. [HCTHHKT caM030epeKeHHSI.

2. CexcyalibHUI IHCTUHKT, sIKMI 3a0e3redye 30epiraHHs He iHAWBIIA, a
BChOTO BHY (J1161710).

Hecginome TpakTyeThest ik chepa, HaCHUCHA CHEPTIER CIIINOr0 IHCTHH-
KTY, ni6ia0 10 HE 3HAE HIYOT'0, OKPIM MPUHIIHUITY 330BOJICHHS, SIKE JEO -
Ha Bi/[1yBA€E, KOJIM L eHeprm PO3PSIIKAETHCS. Jlocmmxyfoqn CBOi BJIacHI
CHOBHJIIHHs, 3. Dpeiix AIIOB BUCHOBKY, L0 «CLEHAPii» CHOBHJIHB, HIllIO
iHIIE, SIK KOJ Ta€MHHUX OakaHb, IO 3aJI0BOJILHSIETHCSI B 00pa3ax-CUMBOJIAX
i€l (hopMu HIYHOTO KUTTS.

Inest mossArae y ToMy, 1[0 Ha HAIIe MMOBCSKICHHE KUTTS BIUIMBAIOTH He-
ycBigomireHi MotuBH («IIcuxomaTomnorist MOBCAKICHHOTO XKUTTs», 1901 p.).
Pi3ni mommTkoBi Aii, 3a0yBaHHS iMEH, OIMMCKH 3a 3BHYAll IPUIHITO BBaXKa-
TH BUNAAKOBOCTSMH. Dpeif] BU3HAUMB, 10 B HUX NPOSBILIIOTHCSA CKPHUTI
MOTHBH, TOMY III0 Hi90TO BUIIAIKOBOTO Y TICUXIYHUX PEAKIISIX JTIOANHHU HE-
Mae — Bce MPUYMHO 00yMoBieHo. B inmiii po6oTi («I"ocTpoyM i craBiieH-
Hs 10 Oe3cBimomoro», 1905 p.) BiH iHTepHpeTye KapTH i KaiamOypH siK
PO3psIIKY HAIlpyrd, CTBOPEHOT OOMEXEHHSIMH, sIKI HaKJIaJaloTh Ha CBilO-
MICTb 1HJIMBIJIA Pi3HI COLiaJIbHI HOPMH.
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3HayHy yBary ®peiin mpuaiiasaB BHABICHHIO PyXOMHX CHII, AKi 3cepe-
JUHY JAIOTh CIIPSIMOBAHICTB JIIOACHKOTO PO3BUTKY. TakMMH PyXOMHUMH CH-
JIAMHU y TICUXOQHAIITHYHOMY BYCHHI BU3HAIOTHCS MOTSTH, BaOJICHHS JIIO/IU-
HU. Ha po3kpuTTs IXHBOT IPUPOAN CHIPSIMOBYBAIIMCH OCHOBHI 3yCHILISL.

3. dpelia BBaXaB, 10 «IOTSITH, a HE 30BHILIHI TOAPAa3HUKU € CIIPABXK-
HIMM JIBUTYHaMH TPOTpecy» i, IO «ITOJPA3HEHHS MOTATIB BUXOAATH HE i3
30BHIMIHBOTO CBITY, a 3CEPEIUHM OpraHi3mMy» [89].

HesanexxHo Bij TOro, 3 YMM Mae€ CIpaBy JIIOJMHA, M 13 30BHIIIHBOIO
IACHICTIO, Y 3 SIKUMHCH TPOAYKTaMH IisUTBHOCTI, HAPUKIIA MUCICHHS
(danraszii, Mpii, im03ii), — Bce e MOKE CHPUHAMATHCS HEIO AK TNCHXidHA
peansHIiCTE. TOMy BiH BHCIIOBIIIOBaB TYMKY TIPO Te, MO0 «HE POOUTH Bif-
MiHHOCTI MiX (haHTa3i€ro 1 gilicHicTion [87].

Criermdika mossirae y TOMy, IO 10 YBaru 0epeThes JHIIE ICHXO0JIOoT Y-
HE 3HAUYCHHS 30BHIIIHBOTO CBITy. IHIIA OCOOMUBICTH — OCHOBHUM
00’exktoM nocnifpkenb y 3. @peiiga crae crnienudivna Gopma peasbHOCTI.
BuBYaeThCcsl HEe MPOCTO BHYTPIMIHIN CBIT JIOJIUHH, a Ta cepa NCUXIYHOTO,
B paMKax sIKOT BiJIOYBarOTHCS CYTTEBI 1 3HAYMMI JIJISI JIFOJICHKOT KHUTTEISITb-
HOCTI TPOIECH 1 3MiHH, IO CIPUYMHIOIOTH BILIMB Ha OPraHi3allifo BChOI'O
JIFOZICBKOTO OYTTSI.

3. @peling He nMIIE PO3MIILAAB B3aEMOBIIHOCHHM MiX JBOMa chepamu
JOICHKOI TICHXIKH, TOOTO CBIJOMUM i HECBITIOMUM, a i TIParHyB PO3KPUTH
3MiCTOBHI XapaKTEePUCTHKH HAHHECBIOMOTO TICHXIYHOTO, BUSBUTH Ti TIH-
OWHHI TIporiecH, sKi BiZOyBarOTbCSA MO TOH OIK CBIJOMOCTI; NMPHBEPHYTH
yBary CBiIOMOCTi A0 HEOOXiJHOTO AYIIEBHOTO PyXy, i THM CaMHM BHPIIIIy-
BaTH BHyTpimHi KOH(DITIKTH.

5. Teopis icHyBanusi, 38’s13Ky Ta pocty Kiaerona Anbaepdepa.

K. Anbaepdep, Ha BinmiHy Bix A. Macioy, 06’eanyBas notpebu Jiro-
JIMHHU Y TaKi TPH OKpEeMi TPYIH:

— NOTpeOu iICHYBaHHS;

— ToTpedu 3B’SI3KY;

— moTpedu pocTy.

Ilompebu icnysanns — BinoOpaxaloTh 0a30Bi MOTpeOW JIOAWHU 1
CKIIAIAIOTRCS 3 TPYMH (Pi3ioNorigHuX moTped Ta rpynu moTped Oe3mexd.
Bonn HaOMIDKEHO BiAMOBINAIOTH MEPIIMM IBOM PIBHSAM MipaMigu moTped
A. Macnoy.

Ilompebu 36’°a3Ky — BimOOPaXKAIOTh COIIATBHY MPUPONY JIOAWHH, ii
O6akaHHsA OyTH WIEHOM TIEBHOTO KOJIEKTHBY: POJMHH, IPY3iB, KOJIET, KepiB-
HUKIB, mipiernux. Jlo miei Tpymu Mo)kHA MOBHICTIO BiTHECTH TOTpeOH mo-
Baru Ta BU3HAHHI.

Ilompeou pocmy — aHajoriydi mnorpedaM CaMOBHUPaKCHHS, SKI
noB’si3aHi 3 OakKaHHSM PO3BUTKY, CAMOPO3BUTKY 1 CaMOBJIOCKOHAJICHHSI.
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BoHm anexkBaTHO BiANOBINAIOTH ABOM BEPXHIM PIBHIM Mipaminn motped
A. Macmnoy.

Lli tpu rpymnu notpe6, sk i B Teopii Macnoy, posmilleHi iepapxidHo.
[pore, Mixk LMMH TEOPIsSIMU € NPHHIHUIIOBA BiZMiHHICTB. 32 Macnoy, npo-
XOIUTh PyX BiJl MOTPeOH /10 MOTPeOU TINBKK 3HU3Y Bropy, TOOTO KOJIM 3a-
JIOBOJICHI ITTOTPEOHM HIIKYOTO PIBHS, JIFOJMHA NEPEXOAUTH JI0 HACTYITHOI,
0i7bII BUCOKOI MOTpedu. Ambliepdep BBaxae, 10 pyX BiOYBaeThCsl B O0H-
JBa OOKM: HaBepX, SIKIIO HE 3aJJ0BOJICHA MOTpeda HWKYOro piBHS, 1 BHU3,
SIKIIIO HE 3a/I0BOJIBHSIETHCS 1TOTpeda Bumoro piBHsA. ToOTO y BUIa/Ky He3a-
JTOBOJICHHS TIOTPeO BEPXHBOTO PiBHS MOCHITIOETHCS Mipa i moTped HIKYOo-
TO piBHS, IO MEPEKIIIOYAE yBary JIIOAWHH Ha 1ei piBeHb. Hanpukiasn, sKmo
JIIOIMHA HE MOXE 3aJI0BOJILHUTH TOTPe0y Kap €pHOro poCTy, Ha MEPINUi
IUTaH y Hel BUXOJUTH MoTpeda 3B’ SI3KYy.

Bignosigao no Teopii K. Anpaepdepa iepapxis motpeb Bimodpaskae pyx
BiJl OUIBII aKTyaJIbHUX MOTPEO /10 MEHI akTyajbHUX. BiH BBaXkae, 110 KO-
JKCH pa3, KOJIM MOTPeOH HE 3a/10BOJIbHSIOTECS HA BEPXHBOMY PIiBHI, 31iic-
HIOETHCSI TIEPEKIIFOUCHHS Ha OLIBII KOHKPETHY MOTPe0y Ha HMKUOMY PiBHI,
110 1 BU3HAYA€ MPOTHIICIKHNH XiJ1 3rOpH BHU3.

6. Teopist 1Box unHHUKIB @penepika 'epudepra.

Hanpukiani 50-x pokiB XX cr. @. I'epiibepr po3poOHB HOBY MOJENb
MOTHBaLl, B SIKiil MOSCHMUB, III0 MOTHBAIIIEIO € HE JINIIE 3aJOBOJICHHS, a 1
HE3aJI0BOJICHHS THX 4M iHImMMX notped. ITpu mpomy HapocTanHs ojHiel mo-
TpeOu i cmaja Apyroi € caMOCTIHHMMH TporiecaMu. ToMmy Ti YMHHUKH, SKi
BIUIMBAIOTH HA OJIHY 3 IIMX MOTPEO, He 000B’I3KOBO BIUTMBAIOTH HA IHIITY.

Monens O. Fepu6epra H06y,I[OBaHa Ha oTpedax IBOX TPYyI:

1. Ilompebu, noe’a3ani 3 wunnuKamu ymos npayi:

® CaHiTapHO-Tiri€HIYHI yMOBH mpaui;

® po3Mip 3apo0iTHOT IJIaTH;

® CTWIb KCPIBHUIITBA HA MIANPHEMCTBI;

® [I0JIITHKA ITiJIPHEMCTBA;

e CTyIiHb 0e3MocepeTHHOr0 KOHTPOIIO (32 pOOOTOI0, TEPMiHAMU BUKO-
HaHHS ITOCTaBJICHUX 3aBJaHb, IPOLIECY BUKOHAHHS);

® MiXKOCOOWCTICHI BiTHOCHHH y KOJCKTHBI (BHYTPIIITHE CEPEIOBHIIE).

2. Ilompebu, noé’a3ani 3 MomugysaibHUMU pakmopamu:

¢ 3MICT TIparii;

4 MOKJIMBICTB Kap’€pHOTO, MPOeCciiHOro pocry;

4 TI0Bara, BU3HAHHS, CXBAJIICHHS PE3yIbTaTiB POOOTH;

¢ ycmix;

4 MO>KJIMBICTB TBOPYOTO POCTY;

¢ BUCOKHUH CTYIMiHb BiJOBIIaIBbHOCTI;

4 caMopeaJtizallisi y mpoiieci mparfi.



150 €.l. XopakiBcbkui, H0.B. BorosiBneHcbka, T.M. Mpabap

3rigno 3 Teopiero @. ['epridepra, HAIBHICTP YMHHUKIB YMOB Tiparii He Oyze
MOTHBYBATH TpariBHUKa. YWHHUKA YMOB Tiparii OyayTh JIUIIIE 3a100iraTé mosisi
y TpalliBHUKA MOYYTTS HE33I0BOJICHOCTI po0oTOr0. Jliist OCSATHEHHST METH MO-
THUBAIIi HCOOXITHO 3a0€3IEUUTH HOMY HASBHICTh MOTUBYBAJIbHUX YHHHHKIB,

Ha mpakrtumi a1t e(peKTHBHOTO BHKOPHUCTaHHS Ii€l Teopil HEeoOXinHO
JIaT MOXKJIMBICTB MPAI[iBHUKY CAaMOMY BH3HA4WTH, YOMY BiH HaJla€ TepeBa-
Ty, 1 CKJIACTH MEPeiK MOTHBYIOUNX YHHHUKIB.

Jlyist yCBITOMIICHHST TOTO, IO BIUIMBAE Ha MOTHBALIWHY MMOBEIIHKY JIO-
IUHU Ha OiOJOTIYHO-TICHUXONOTiYHOMY piBHI, 3BepHYB yBary K. K. Ilaa-
ToHOB. CaMe BiH 30Cepe/iuB yBary Ha CriggiOHouieHHi 6ion102iun020 i co-
uiaibHozo 6 100UHI.

3a K. IImatoHoBHM, 3TiIHO 31 CTYHIEHEM 3pOCTaHHS 1 PO3BUTKY OpPTaHi3My
Y JIOJWHU 3’ SIBIISIOTHCS HOBI Oe3mocepeiHpo 6ioorigHo 00yMOBIIeHI MOTpe-
6n. Hanpukmazg, motpeba y CroKoi MEpioMYHO TTOTIOBHIOETHCS TIOTPEOOI0 Yy
pyci, Tpi, aii, TpyaoBii aisuibHOCTI. [Tepen nmotpedoro y rpi BUHKUKaE noTpeda
mi3HaHHs. B pe3ysbTari po3BUTKY €HJOKPUHHUX 3aJ103 3 SIBIISIETHCSI CTaTeBa
notpeba. CrapiHHs K OpraHi3My IPH3BOJHTH JIO BTPATH HE JIMIIE CTATEBOI
NoTpeOH, a i BUI03MIHIOE TOTpedy Y Mpalli, Mmi3HaHHi, pyci.

[TratoHOB Bif3HAUAE, IO ICHYIOTH B3a€MOBITHOCUHH MTOTPEO (1110 TOBO-
JIi HEe 3aBX/IM BPaxOBYIOTKCS), sIKi BiZoOpaXaroTh 010J0TiUHy MOTpedy op-
TaHi3MYy 1 comianbHy TOoTpedy ocobuctocti. Lle o3Hadae, YMM IPUMITHBHI-
me OiomoriyHa moTpeba, THM OiMBII HeraiHe («Ii€i X XBHJIHHN)
MIPAarHeHHs JI0 33J0BOJIEHHA noTpeOu. Hampukian, Bu xyxe 10Bro podure
SIKYCh HeIliKaBy BaM poOoTy (1 moTpebda 3pocTae ayske MOBITBHO), ale Ko-
JIM BaM NPOIOHYETHCS] NPUIHATH SIKECh PIIICHHS Ha Ballly KOPHUCTh, BU He-
raifHo 1e pobuTe (MUTTEBE BUHMKHEHHS 1 peanizamis motpebu). Ane 1 3a-
KOHOMIpHICTh HE a0COJIIOTHA. YYEHH IOB’S3y€ CIIIBHICTH Ol0JOTIYHMX
notped 3 eMouisMH, WO 3HAXOAUTH BinoGpakeHHs B Teopii S-R (cTumys-
peaKum) Crumyin xe BusHauaeThest K. [11aToHOBUM sik 00’ €KTUBHO iCHY-
104€ i Bi10OpaKCHE JIFOAMHOKO SBHILC.

L[u(aBOIO € xoHrenis ocooucrocti A. H. JleonTh€Ba (1971 p.). 3rimHO 3
HOro Teopi€r0 0COOKCTICTH JIFOMHU XapAKTCPU3YEThCS YCPE3 IEpapXito momu-
616 OiAILHOCMI: KOXKEH Cy0’€KT Ma€ CBOIO, IHIHMBIlyallbHY OPraHi3allilo MOTH-
BamiifHOI cepw, 1 11e BXOAUTH y TUCOHAHC 3 iepapxieto nmotped A. Macioy.

ComianpHO-TICHXOJIOTI9HI TEOpii TOCIiHKYBaIl B3a€MO3B’ 30K JTFOINHU
i cycminecTBa. Ha BigmiHy Bix (pelANCTCHKUX TEOPIN CYTTEBINIMMU JIETe-
pMiHaHTaMH 0COOMCTOCTI BBa)KAIOTHCSI COIIAIbHI 3MiHHI, a He 010JIOTivHi, 1
MOTHBAIIiS TIOBEAIHKH CIPSMOBaHA HA 33a7J0BOJICHHS COIIaIbHUX MOTPEO.

[TpukiagoM comiaabHO-IICUXOJIOTIYHOT Teopii MoXxe OyTH cuctema Xo-
pHi. 3rigHO 3 TEOpi€r MOBEMIHKA JIFOJUHH BHUILIMBAE 3 TPHOX OCHOBHHX
MDKOCOOUCTICHUX CHPSIMYBaHb (IIparHeHsb):
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® TIOCTYIUIUBOCTI;

® arpecHUBHOCTI;

® BiJIOCOOJICHOCTI.

[MocTynuuBi Jto/1 3aIeKaTh BiJl OTOUYIOUYHX 1 MTOTPEOYIOTh IXHBOT JIFO-
00BI 1 NpUXWILHOCTI. BoHM i1y Th 32 KUMOCH.

MortuBallis JIo/1eil arpecUBHUX IPYHTYETHCS Ha 1MOTpedl BiIaaM 1 JisiTn
BCyIiepey 00CTaBUHAM.

Bigoco0bieHi 1roau caMO0CTaTHI, BOHU HE3aJICKHI 1 HaMararoThCs Bij-
JTAJATHCS BIJT 1HIINX.

Yepes Te, 10 ONEPYBATH JIOBIUM CHHCKOM ITOTPEO JFOJMHH Ha IPAKTH-
IIi TOBOJIi Ba)KKO, iHOJI KOPOTKO BHOKPEMIIIOIOTh TPH OCHOBHi I'PpyHHu MO-
Tpeo:

1. ApexTuBHI moTpedu (rapMoHisi, €MOIIii, AyIIeBHE TEIUIO).

2. Iotpebu mmoanan y kKoMpopTi (Pi3UIHINA 1 ICHXOTOTIYHAN KOM(BOPT).

3.TloTpeOu po3BUTKY 0COOMCTOCTI (PO3BHUTOK, MOCSTHEHHS, IOMIHY-
BaHHs, HAOYTTs NIPECTHKY, YCIIXY, MPOCYBAHHS).

Haseseni Teopii 1ai0Th 3MOTy JIHTH BHCHOBKY, LIO HEMA€ €IMHOIO
BYCHHSI [1PO T€, 110 JIGKHUTh B OCHOBI MOTHUBALLIT JIIOJIMHY 1 YIM BU3HAYAETh-
Csl MOTHBALLIs.

KoskHa 3 Teopiii Mae 1I0ch 0COOJIMBE, BiMIHHE, 1110 Ja€ il MOMXKIIUBICTh
onepkatu Bu3HaHHi. [IpoTe, He3BakarouW Ha IIi BiIMIHHOCTI, Teopil mo-
3BOJISIFOTH BCTAHOBUTH TTEBHUH 3B’ 530K MK HUMH. AJDKe BUIICHI B PI3HUX
TEOpisAX TpymnH moTped JOCTATHRO BINMOBINAIOTH OIHA ONHIN. XapakTepHa
0COOIHMBICTD TEOPili — BOHU BHBYAIOTH MOTPEOH 1 HABOAATH iXHIO KIIACH-
¢ikaiito, a 1ie Ja€ 3MOry poOMTH BUCHOBKH PO MEXaHI3M MOTHUBAIIIi JIt0-
JIUHY 1 BHECTH BKJIAJl y PO3pPOOJICHHS 3HAHB PO MOTHUBAIIIIO.

6.2.2. lpouecitHi meopii Momueauii

[pomneciiiHi Teopii MOTHBAIIIH, HAa BiAMIHY Bif 3MICTOBHUX, II[O
TPYHTYIOTBCSI Ha TMOTpedax i MOB’S3aHMX 3 HUMHM YMHHHKAX, SIKI BH3HAYa-
I0Th TOBEMIHKY JIIOACH, PO3TIISIIAIOTh MOTHBAIIIO 3 iHIIOTO OOKy. Y HHX
AQHAIII3YETHCA Te, AK JIOAMHA PO3MOIUIAE 3yCHIUIA A JOCSITHEHHS Pi3HUX
et i sik 00upae KOHKPETHUH THN MOBEAIHKU. ToOTO moBeaiHKa ocoduc-
TOCTI BHU3HAUYAETHCS BIMYYTTSAM CHUTYallil, OYIKYBAaHHSMH, OB’ S3aHUMH 3
HEI0, OL[IHKOIO CBOTX MOXKJIMBOCTEH 1 HACIII/IKIB 0OpaHOI'0 THUITY ITOBEIIHKH.

Ipoueciiini Teopu BH3HAIOTH ICHYBaHHS 1OTpeO, aje rependavaroTs,
1110 MTOBE/IIHKA JIOAEH BU3HAYAETHCS HE JIMIIE HIMHU.

BignoBisHo 10 MpoLEciiHUX TEopil MOBEIIHKa OCOOMCTOCTI € TaKOoX
(YHKII€I0 CIPHAHATTS 1 OYiKyBaHHS, TIOB’I3aHUX 13 KOHKPETHOIO CHTYaIli-
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€10, 1 MOJKJIMBHX HACTI/IKIB 0OpaHOTO THITY MOBEAIHKA. [CHYIOTH TaKi OCHO-
BHI TIPOIIECiifHI Teopil MOTHBAIIii:

1. Teopis ouikyBanb BikTopa Bpyma.

2. Teopist cpaBeymBocTi [rxoHa Anamca.

3. Teopis Jlimana [Toprepa — Exsapna Jloysepa.

4. Teopist moctanoBku niierd Engina Jloka.

1. Teopis ouikyBanb BikTopa Bpyma.

Teopist B. Bpyma rpyHTy€eThCcs Ha TOMY, IO HasiBHICTH IOTpeOH HE €
€IMHOI0 HEOOXiHOI YMOBOKO MOTHBALT JIFOJXMHM Ha JOCSTHEHHS BU3HA-
gyeHol mMeTH. JltonuHa Mae OyTH BIEBHEHA Y TOMY, LIO OOpaHMI HEIO THUII
MTOBEIIHKHU TIHCHO TIpU3BEE 0 3a70BOJICHHA 11 moTped. BimbmiicTs moaei,
HAaIlPUKJIaJl, O4iKyIOTh, [0 3aKiHYCHHS HUMH BUIIMX HABYAIbHHX 3aKJaliB
JTaCTh MOJKJIMBICTh OAEPIKaTH Kpamty podoty. B. Bpym Ha3BaB 11e Teopiero
OUiKyBaHb, HE BIIKHJAI0UN aKTUBHY POJIb MOTPEOM B MOTHBALIIFHOMY TIpO-
eci (puc. 6.9).

AKTHBHA inboBi . ToBenin-
: CrioziiBaHHs —
norpeba Opi€eHTHPH Ka, JIil
3ycumnst — | Pesynmbrati — | LlinHicTs
Pesynbrat | Bunaropoan | BuHaropoju

Puc. 6.9. Jloriuna Monens MoTHBamii 3a Teopicio B. Bpyma

OuikyBaHHSI — YSIBJICHHS JIIOJIEH NPO Te, KO0 Mipoo iXHi il mpu3Be-
JIyTh JI0 TIEBHUX Pe3yJbTaTiB. BOHO BU3HAUa€THCS, BUXOJSUN 3 aHAII3Y CH-
Tyarlii, 31aTHOCTI OLIHUTH 11 1 CBOT MOXIJIMBOCTI, 1HTYIIlii, 3HAHHS, JTOCBIY,
i BIUTMBA€ Ha AKTHBHICTH JFOJWHU, I MPAarHCHHS IO TOCTABICHOI METH.
OuikyBaHHS € IMOBIPHICHOIO KaTeropiero, HOro 4ucesibHa XapaKTepUCTHKA
3MIHIOETHCS B Jianaszoni Bixg 0 g0 1 [45].

AxtuBHa moTpeba, 3a Teopicro B. Bpyma, He eqmHa HeoOXimHa ymoBa
MOTHBALIT JIFOAWHA JJIs JOCSITHEHHSI CBOET METH.

Teopist IPyHTYeTbCS Ha TPHOX KPUTHYHO Ba)JIMBUX B3a€MO3ANIEK-
HOCTSIX:

e CIIiBBIIHOMICHHS «3aTpaTh mpari (3ycwuist) — pe3yasrati» (3 — P);

e CIIIBBIIHOILICHHS «pe3yibraT — BuHaroponaa» (P — B);

® BAJICHTHICTH (CIOJIBAaHHS HA JOCTATHIO LIHHICTH BUHAropojH, 3aJ0-
BOJICHHSI BAHArOpO/J1010).

Ouikysanns ¢ cucmemi ¢iOHOwIeHb 3ampamu npayi (3ycunisn) — pe-
3ynemamu (3 — P) — 1ie CHIBBIJJHOIICHHS! MIXK BUTPAYEHUMH 3YCHIUIIMH
W olep)KaHUMHU pe3ylbTaTaMu. SIKIIO JIIOAM BiYyBalOTh, WO IMPSIMOTO
3B 513Ky MK BUTPaUCHUMH HUMHM 3YCHIUISIMHU 1 IOCSTHYTUMH PE3yJIbTaTaMy
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HEMae, TO, BIAMOBIIHO O Teopii odikyBaHb, MOTHBAIlis Oynae cradmiaru,
3MeHIIyBaTHCh. L[eii B3aeM03B 30K MOke OyTH BiCYTHIM yHACIiJOK He-
JIOCTAaTHBOT MiZArOTOBKM ab0 HaBYaHHS INpPALliBHUKA, Y¥ MPAI[IBHUKY HE Ha-
JIaJId MOKJIMBOCTI TiparroBaTy. JlaHuii BUJ OUiKyBaHHS I HA3UBAKOTh OYi-
KyBaHHSIM PE3yJIbTATIB MEPIIOTO POJY.

Ouikyeanna ¢ cucmemi gionowieny pesyibmamu — eunazopooa (P
— B) € ouikyBaHHSAM NEBHOI BU3HAUYCHOI BUHATOPOJIN UM 3a0XOUCHHS 3a
JIOCATHYTHH piBEHb pe3yibTaTiB. Y I[bOMY BHIIQJIKY, SIK 1 Y TONEPEaHbO-
My, SIKIIO JIFOJMHA He Oyjae BiAYyBaTH B3a€MO3B’SI3KY MK JOCATHYTUMH
pe3ynbraTaMu i 0a)KaHOIO BHHATOPOJOI0, MOTHBAIliA Tpami Oyxe TaKoxk
ciabmaty. Takuil BUI OYiKyBaHHS HAa3WBAIOTh LIe OYIKYBAaHHAM pPeE3yJib-
TaTiB APYTroOro Pomy.

VY mux CHiBBIAHOIIEHHSX pe3yabTaT HEOOXITHO PO3IIIAAATH 1 SK Ipo-
JyKT TiSUTBHOCTI JIFOJWHM, 1 SIK HACTIIOK, IMOB’SI3aHUN 3 HOTO OTpUMaHHIM
(BuHaropoja abo mokapaHHs;).

VY Teopii O4iKyBaHb BaXJIMBE MICIIC 3aiiMa€e TPETiii YMHHUK MOTHBAIIIT
— BaJICHTHICTh, 00 IIHHICTh 320X0YCHHS Y BUHATOPO/IH.

Banenmuicmes — 1e nepez16aquaH1/H71 CTYIiHb BIZHOCHOTO 3aJI0BO-
JIeHHs: ab0 HE3aJ0BOJICHHSI, SIKUH BHHUKAE BHACIIIOK OJCPXKAHHS MEBHOI
BHU3HAUCHOI BUHArOpoJM. SIKIIO pe3ysbTaT MaB LIHHICTb, TO BAJICHTHICTh
MO3UTHBHA, SIKIIO CTABJICHHS [0 PE3yJbTaTy HEraTHBHE — TO BAJICHTHICTbH
HeraTHBHA, SIKIIO CTAaBJICHHS Oaiily)ke — BaJCHTHICTH HYyJIbOBaA. [IpH 1pO-
My BaJICHTHICTh 3aTrajbHOTO PE3yNIbTaTy € PIBHOMIHHOIO BCIX PE3yIIbTATiB.
OCKIJBKH y pi3HUX JIO/ICH TOTpedn i 6akaHHS CTOCOBHO BUHATOPOJH Pi3HI,
TO IIEBHA BUHATOPOJAA BU3HAYAETHCS BIIIOBIJHO A0 AOCATHYTHX pe3yJbTa-
TiB 1 MOXE HE MaTH JJIS HUX HiAKOl IIHHOCTI. TOMy MOTHBAIS 1 B I[OMY
BUIAJAKY Oyze mocia0iroBatucs. 1[f0 BaJICHTHICTh I1I€ HA3WBAIOTh BAJICHT-
HICTIO pe3yJIbTaTy JIPyroro pojiy.

SIkio 3Ha4YeHHst Oy/1b-SIKOTO 3 IMX TPhOX YMHHHKIB Oy/ie HE3HAYHE, TO
MoTHBalis Oy/ie HeIOCTATHBOIO 1 PE3yIbTAaTH Mpalli HU3bKIMHU.

3arajibHa MOTHBALIiS AISUTBHOCTI OyJie BU3HAUATHCS SIK JI00YTOK YaCTKOBUX
MOTHBAIIIH. SIKII0 3HAYCHHS X04a O OJIHI€ET 3 HUX OyJIe MaJliM, TO 3arajibHa MO-
TUBAIisI Oyze cadKoro, 1 HaBMaky. TakuM 4iHOM, JUTS YCITiXy MOTHBAITii BaX-
JIBE 3HAYCHHS BIJirpae ONTHMAIbHE CIIiBBITHOMICHHS OCOOUCTHX MOXKITHBOC-
TEH JTo/IeH, OUiKyBaHOi BHHATOPOIH T CTYIICH 11 IIIHHOCTI.

Jna epexTHBHOT MOTHBAILii MEHEIKEpPY HEOOXiTHO BCTAHOBUTH TiCHE
CIIBBIHOIICHHS PE3yNbTaTiB i BHHAropoau. ToOTo KepiBHUK MOBUHEH 3HA-
TH MOTHBALlIfHY CTPYKTYpY TIOBE/IIHKH IMi/UTCTIINX MPALiBHAKIB, 8 BOHH I10-
BUHHI MaTH JIOCUTh BUCOKUH PiBEHb OYIKYBaHb MEPIIOTO Ta JpYroro pojy i
NO3MTHBHY BAJICHTHICTb JPYroro poy (To0To 3HATH, 1O Bij IXHIX 3yCHIIb
3aJIeXKaTh MeBHI Pe3yJIbTAaTH Mpalli, 3a SIKUMH CJIi{y€ BUHAropoa).
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OTxe, KpiM YCBITOMJICHUX JIOJHHOIO MOTPEO, HEI0 Kepye CIIOIiBaHHS
Ha CIIPaBeUINBY BUHATOPOY.

2. Teopis cnpasenauBocti kona Axamca.

Teopist CIpaBeTMBOCTI CBIAYMTE, 1O JIHOM CYO’€KTHBHO BH3HAYAIOTH
BIJIHOILICHHS] OTPUMaHOI BUHATOPO/IM JI0 BUTPAYEHHUX 3yCHJIb 1 MOTIM 3icTa-
BIISIIOTH MOTO SIK 3 TOMEPEAHIMHU TEPioIlaMy, TaK i 3 BUHATOPOJIOK 1HIIUX
JIOZICH, SIKI BAKOHYFOTh aHAJIOTIYHY POOOTY.

SIKio nrofMHAa BiAYyBae cHpaBeUIMBE CTaBJICHHS JI0 cebe, sIK 1 JI0 iH-
WX, | HAJICKHY OI[IHKY CBOE€I Ipaili, BOHa OyZe 3aJ0BOJICHA 1 BUSBISATHME
aKTUBHICTP. | HaBMakH, SKIIO MOPIBHIHHS MOKa3ye MucOaNaHC i HecrpaBe-
JUTUBICTB, TOOTO JIFOJIMHA BBAXKAE, 10 il KOJIera OTPHMaB 3a TaKy camy Ipa-
10 OUIbIIy BUHATOPOJY, TO y Hel 3’SBJISE€THCS NCHXOJIOTIYHA Hampyra. Y
pe3ynbpTaTi, HEOOXiTHO MOTHBYBATH LBOTO IPAIiBHUKA, 3HATH HAIPYTY 1
JUTSL BITHOBJICHHS CIIPABEIIIMBOCTI BUIIPABUTH HCOaTaHC.

TakuM YMHOM, Ti NPAIiBHUKH, SIKI BBOKAIOTh, IO 1M HEJOIUIAYYIOTh Y
MOPIBHSIHHI 3 1HIIMMH, MOXKYTh [10YaTH MPAIIOBATH MEHII IHTEHCHBHO 200
MParHyTH MiJBUIIMTH BUHAropoay. Ti cami NpauiBHUKH, SIKi BBKAIOTh, 110
iM meperuiauyroTh, OyJayTh NparHyTH HiITPUMYBAaTH IHTCHCHBHICTH Hpall
Ha TOMY CaMOMy DiBHI 1 HaBiTh IiJBHIIYBATH ioro. 3a Teopielo Anamca,
KO>KHa JIFOJIHA 3aB3K/I1 TT0lyMKH OIIHIOE CITIBBiIHOIICHHS:

THuBiTyansHi 10X0a1 Jloxoau IHIIKMX JTIOAEH

= - — (6.1)

THuBiTyanbHi BUTpaTH Burparu inmmx smozeit

Jlo BUTpAT BKIIOYAIOTHCA HE IHINE 3YCHIUIA JIOAMHH I BUKOHAHHS
KOHKPETHOI poOoTH, ane ii ii Bik, kBaniQikaris, craxx poOoTH Ha Hl[[HpI/ICM—
CTBI, B OpraHi3allii, couiaibHuii cTaryc Ta iHmi ynHHuky. Ciiix nam’sirary,
IO OLIHKAa BUTPAT i Pe3yNbTaTiB JOCHTH CyO’€KTHBHA. SIKIO BHACIIIOK
YCiX OIIHOK i CIIBCTaBJICHB JIFOIMHA POOUTH BUCHOBOK, IO MMOPYIICHH He-
Mae€, TO MOTHBYBaJIbHI YMHHUKU TIFOTh HOPMAJBHO 1 Hamaimi. SKmio mopy-
IICHHS BIJICIKOBYIOTBCS — BiJOYBA€ThCA OEMOTHBAIIS OCOOMCTOCTI,
BHACIIJIOK YOT0 e€(eKTUBHICTh MpaIli Ma/Ia€ 1 JIOANHA 3HIKYE CBOIO TIOBY
AKTUBHICTh, BUMArae IMiJIBUIICHHSA 3apO0ITHOI MaTh Ta MOJIMIICHHS YMOB
npari, BUKOPUCTOBYE IPOTH3AKOHHI METOM 3017IbLICHHS J0XO0Iy, abo XK,
HaBIiTb, 3BUIBHAETHCS. SIKIIO K JIIO/AMHI MeperiadyyoTh — BOHA HE IUIaHY-
BaTUME 3MIHIOBATH CBOIO MOBEIHKY.

Jlromy MOXyTh BiIHOBUTH OajaHC, 3MIHMBIIM PiBEHb BUTPAUYCHHX 3Y-
CUIIb 200 3MIHNTH PiBEHb OTPUMaHOI BUHATOPO/IH.

Jlist mine# ynpasiiiHHS BUCHOBOK TEOPii CIIpaBe/IlIMBOCTI MOJIATAE Y TO-
MY, IO JIOTH, JOKH JIFOJU HE BBAXKATHMYTb, 110 BOHH OJICPIKYIOTb CIIPaBel-
JUBY BUHATOPO/y, BOHU OyIyTh HAMaraTHCsl 3HU3UTH iHTCHCUBHICTb IPAIi.
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Bupimensst niei mpoGieMu ynpaBIiHISAMHU TiAMPUEMCTB MOXE 3iHC-
HIOBATHCS TAKMMH IIUISIXaMHU:

® CTBOPCHHSM YiTKO{, 3p0o3yMiNIoi i HPOCTOI CHCTEMH OIIaTH Iparli
(mocanoBi oksaau abo Tapu(Ha cTaBka + BUHaropoja + rnpemis);

® 30CPCIKCHHIM PO3MIPY CyMapHOTO 3apOo0iTKy KOKHOTO TpaIliBHHKA Y
TAEMHHUIL;

® MOJKJIMBICTIO BIJIKDHTO OOTOBOPIOBATH CYINEPEUIMBI MMUTAHHS, TIOB’S-
3aHi 3 BUHAropo/I0l0, CTBOPEHHSI CIIPUSATIMBOTO MOPAILHO-TICHXOJIOTIHHOTO
KITiMary.

3. Teopis Jlimana Iloprepa — ExaBapaa Jloyaepa.

JI. Hoptep i1 E. Jloynep po3poOmiii KOMIDIEKCHY TIPOLECIHHY TEOpito
MOTHBAIll, fKa MOE€JHyBalTa B cO0i €JIEMEHTH Teopii OWiKyBaHb i Teopii
cnpaBeuIMBOCTI. B ix Mojerni, nmpeacraBneniit Ha pucyHky 6.10, irypyrots
I’ SITh 3MIHHUX:

4 BUTpAyYCHI 3yCHILIS;

¢ CIIPUIHATTSI OTPUMAHUX PE3yJIbTaTIB;

¢ BUHAropo/ja,

¢ CTYIIHb 33I0BOJICHHS;

4 OIliHKa POJIi MpariBHUKA.

innHicTs 31i6HOCTI 1 Bunaropoa, 1o
BHHAropoau Xapaxrep CIIPUIMAETBCS SIK
CIIpaBeUINBa
, A
3 f}{ Pesynbratu " BuyTpinms Y Y p—
ycgums[ (BUKOHAHA (JA BUHAropo/ia <1 2
> mpams) Ta
A
30BHIIIHSA Omirka #MOBIpPHOCTI i - -
BMHAropoja 3B’SI3KY «3YCHILIS — Ouinka poui
76 BUHaAropoga» [ | > NpaliBHUKA
ﬁ 2 5

Puc. 6.10. Mozens motuBaiiii [Toprepa—Jloyiepa

3rigao 3 monemtio [loprepa—Jloynepa ToCATHYTI pe3yabTaTH 3aleKaTh
BiJl JOKJIAICHUX 3yCHJIb MPalliBHUKA, HOT0 3M10HOCTEH 1 XapaKTepHUX BiIac-
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THBOCTEH, a TAaKOX BiJl YCBIIOMJICHHS HUM CBO€1 pouti y mporieci mparii. Pi-
BEHB JIOKJIA/ICHUX 3YCHJIb MPAIliBHUKA BU3HAYAETHCS I[IHHICTIO BHHATOPOIN
i CTyIIeHEeM YIEBHEHOCTI y TOMy, LIO JIAHWH pIBEHb 3yCWJIb HPHUBEIE 10
KOHKPETHOTO piBHsI, TOOTO 1i 3ycHiuIsi OyyTh T'iJJHO HaropomkeHi. JIroau-
Ha 33JI0BOJIBHSIE CBOI MOTPEOM 3a JOMOMOIOK0 BUHArOpo/ 3a JIOCATHYTI pe-
3yJIBTATH.

binbmie Toro, y Teopii IToprepa—Jloynepa BCTaHOBIIOETHCS CITIBBiZHO-
LIEHHsSI BUHATOPOJM Ta PE3yJIbTaTiB, TOOTO JIIOANHA 33JJ0BOJIBHSIE CBOI I10-
TpeOH 3a TOTTOMOTOI0 BUHATOPO/ 3a IOCATHYTI Pe3yJbTaTH, i, IO Jy>Ke Ba-
XKITMBO, PE3yJIbTATUBHA Tpalls IPHHOCUTD 33/10BOJICHHS TPaIliBHUKOBI.

Js Toro, o6 kparie 3po3ymiTH, sk [loprep i JIoynep MOSCHIOIOTE Me-
XaHi3M MOTHBAIIii, TOCIITOBHO PO30epeMo iXHIO MOJeNb. 3TiIHO 3 MOJEIN-
JII0 Pe3yNbTaTH, AOCSATHYTI CHIBPOOITHUKOM, 3a1eXaTh BiJ 3 3MIHHHUX: BHU-
TpadeHux 3ycwib (3), 3ai0HOCTEl Ta XapaKTepHUX BIACTUBOCTEH JIIOIUHH
(4), a TakOX BiJl YCBIZIOMJICHHSI HUM CBO€ET pouti y nipotieci npatti (5).

PiBeHb 3ycuilb, 1110 BUTPAYaIOTHCSI, Y CBOIO YEPry, 3aJISXKHUTh BiJ| IIIHHOCTI
BuHaropoau (1) Ta Toro, HaCKiIbKY JIIOJMHA BIPUTH B ICHYBaHHS 3B SI3Ky MDXK
BUTPATaMH 3YCHIIb I MOXKIIMBOKO BHHArOPOAOHO (2). JIoCSTHEHHS HEOOXiHOro
PiBHSI Pe3yJILTATUBHOCTI (6) MOKE NPUBECTH 10 BHYTPIHIX BUHAropox (7a),
TaKMX, SIK TIOXBAIM KepiBHUKa, npemis. [TyHKTHpHa JiHis MiX pe3yJILTaTPIBHIC—
TIO Ta 30BHIIIHIMH BHHAropoJaMH O3HAYae, 10 MOXKE ICHYBATH 3B’SI30K MiX
PE3YyJIBTaTUBHICTIO Ta BUHATOPOOI0, 10 HOMY BHIAeThesl. Pid y Tomy, mo mi
BHHAropoAx Bi0OpakaroTh MOXIIMBOCTI BHHATOPOI, SIKi BH3HAYa€ KEPiBHHUK
JTAaHOTO CHiBPOOITHUKA Ta OpTaHizallii B IIIJIOMY.

[TynxTrpHa JiHisS MK pe3yabTaTUBHICTIO Ta BUHATOPOIOIO, KA CIIPHIA-
MA€ETBCs SIK CIPaBe/IuBe (8), BUKOPUCTAaHA IS TOTO, MO0 IOKa3aTH, W10
3MiIHO 3 TEOPIEI0 CHPABEIMBOCTI JIOAM MAKTb CBOK OUIHKY CTYICHS
CHpaBeUIMBOCTI BUHATOPOJIH, SIKY BUAAIOTh 33 T1 UM IHIII pe3yJbTaTh. 3a-
JoBoJieHHs (9) — 1ie 30BHIIIHI 1 BHYTPIIIHI BUHATOPOJH 3 ypaxyBaHHIM iX
crpaBeTUBOCTI (8). 3aI0BOJICHHS € MIPHJIOM TOTO, HACKUIBKH I[iHHA BUHA-
ropona Hacnpasai (1). Ll oninka Oyne BIUIMBAaTH Ha CHPUMMAaHHS JIFOIH-
HOI0 MalOyTHIX CUTYyaIlii.

Mopnens Iloprepa — Jloynmepa CBim4YHTh, HACKUTBKH BaKIHBO
00’eTHATH TaKi MOHSTTS, SIK 3YCHIIIS, 3I0OHOCTI, pe3yJIbTaTH, BUHATOPOAA,
33JI0BOJICHHS Ta CHPUHHATTA B paMKax €IMHOI B3a€EMOIIOB’SI3aHOI Teopii
MOTHBAILIII.

Jocmipkenns miaTBepanm Touky 30py Iloprepa i Jloypepa mpo Te, mo
BHCOKa PE3YJIbTATUBHICTh € OCHOBHOIO MPUYMHOIO TOBHOTO 3a/I0BOJICHHS
npaniBHUKa, a He 11 HaciigkoM. Teopis joBena, 1110 MOTHBALSI HE € MPOC-
TUM €JIEMEHTOM Y JIAHILIIOT'Y TIPHYMHHO-HACIIIKOBUX 3B’s13KiB. BoHa 3po0u-
Jla OCHOBHU BHECOK y PO3yMIHHSI MOTHBAILI].
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Tako po3rismaBcs MEXaHi3M MOTHBAIlii depe3 MOBEAIHKOBI aCIEKTH
0COOMCTOCTI CIPUSHHA W OLIHKY MOXKJIMBHX HACTIAKIB BHOpaHOTO ii THITY
MIPH JOCSTHEHHI L.

4. Teopist moctanoBkM wiseil Ensina Jloka.

Teopist E. Jloka BUXOAWTH 3 TOTO, IO JIIOAU CyO’€KTHBHO PO3YMIIOTh
METy MiJIIPHEMCTBA, K CBOIO OCOOMCTY 1 HaMararoTbCs JOCSTTH ii, NpH
LOMY OTPHMYIOUM 3aJIOBOJICHHS BiJl BUKOHAHHS BH3Ha4eHOi poboTH. Pe-
3yJIBTATUBHICTB Ipalli 0araTo B YOMy BU3HAUYA€THCS TAKMMHU XapaKTepPHCTH-
KaMH LUIeH K HaJIeKHICTh JIOIMHM /10 HUX, iXHS CKJIaJHICTh TOLIO.

SIkmmo i peanpHi, TO YAM BOHH BHII, TUM OUTBIINX PE3YIbTATIB I10-
csTae JIFOJIMHA B TPOIECi IXHROTO BUKOHAHHS. Came SICHICTh 1 BU3HAYCHICTh
LTeH, YITKICTh Ta KOHKPETHICTH iX MOCTaHOBKH, NMPHUBOJHUTH 0 BHCOKHX
pesynbTati. [1lo BuIe AOMyCcTUMICTD MiNIeH A MpalmiBHUKA, TO HATOJET-
nuBimIe BiH Oyne HamaraTucsi BUKOHATH X, HE3BAKAIOUM Ha CKIIAIHICTB,
cneuudivHicTh, a00 SKich iHIII MepenoHy. SIKINo Xk 11l He peajbHi — BO-
HHU TlepecTaroTh OyTH 3ac000M MOTHBAILI].

Oco06uBOT posti B yCHIlIHIN peaizamii 1ijicii HaOyBae came CIpUSTIIN-
Ba OpraHizaliist mpari ta 3/{iOHOCTI ITPaIiBHUKIB.

3rifHO 3 TEOPIEr0 MOCTAHOBKH IIJICH HA MOTHBAIIIO MPAI[IBHHUKIB JTykKE
BIUIMBAE ¥ OTPUMaHMH pe3yibTaT. SIKIIO BiH MO3WTHBHU, NMPALiBHUK 3a-
JUIIAETBCS 3aJ0OBOJICHUM COOOI0 1 MOTHBAIIIS MiABHUIY€ETHCS. SIKIIO Hera-
TUBHHUH YM «HYJIBOBHI» — MoOTHBalis najgae. Ciix BpaxoByBaTH, IO Ha
3aJI0BOJICHICTE a00 HE3aJOBOJICHICTh JOCATHYTHM pE3YJIbTaTOM BILUIUBA€E
TaK0>X HOT0 BHYTPILITHS Ta 30BHILITHS OIlIHKA.

Tak, arani3zyroun pisHOMaHiTHI Teopii moTuBaii, . C. Cunk [61] 3po-
OMB TaKi BUCHOBKH:

® aHAJI3yIOYU MOTHUBAILIO, TPeOa 30CEPEAUTUCS HA YMHHHUKAX, SIKi CIIO-
HYKalOTh JI0 i a0 MiJCHJIIOITH Ti, 0 BKJIIOYAIOTh MOTPEOH, MOTHBHU Ta
CHOHYKaHHS;

e MOTHBAIlil OPIEHTYETHCSI HA ITIPOLEC 1 Mae BiJHOMICHHS 10 BHOOPY
TIOBE/IIHKH, HAMPSIMY 3YCHJIb, METH Ta BUHArOPOAH, Ha SIKY PO3PaxOBYIOTb Yy
pe3yJbTaTi BUKOHAHOT pOOOTH.

AMepukaHCBKUH eKOHOMICT i corrionior T. BebJieH cripocToByBaB IyM-
Ky PO €KOHOMIYHY JIFOJUHY, TOOTO PO JIOJUHY, SKa BUCTYIIA€ B SKOCTI
MaKCHMi3allii KOpPHCHOCTI, abo, KaxXy4du cioBamu camoro 1. BeOiena, B
SIKOCTI «OJMCKaBUYHOTO BH3HAYCHHS 3a/I0BOJICHb 1 HETPHEMHOCTEH, abo
MaJIeHBKOI KYJIBKH, IO PO3KATYETHCS MiJ AI€I0 CTUMYJIB, SKi KHIAIOTH ii
TYJU-CIO/IU, aJIe B TOU 7K€ Yac BOHA 3AJMIIAETHCS HE3BOPYIIHOION.

Merta crnioxxuBaHHs, BBaxaB T. BeOieH, mossirae He B TOMY, o6 3a10-
BOJILHATH MaTepianbHi norpebu. CyyacHe iHAyCTpiaibHe CyCIUIbCTBO Hae
3MOry 0€3 BEJIMKHUX TPYAHOLIIB 3aJ0BOJILHSATH JKUTTEBI MOTPEOH JHOJCH.
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3aMiCTh I[LOT0, CIIO)KMBAHHSI B CYy4aCHOMY CYCILJIbCTBI CTae 3acO00M il
BHIIICHOTO CTAaTyCy BiIHOCHO CYyCIIiJBbCTBA, IO 3a0€3MEUYyEThCS, SIK BBAKAB
T. BebneH, «CHOXKHUBaHHSM, 10 KUAAETHCS y BiUi». BilbIIicTh €KOHOMICTIB
JIOTPUMYETBCSI TyMKH, IIO JIFOJH, SIK TIPaBHUJIO, POOJISTh pallioHaJIbHUI BU-
0ip, cMCTEMaTHUYHO 3iCTABJSIFOYM CTYIIHB 3aJI0BOJICHHS TOTPeOD, 110 OTpH-
MYIOTb BiJ] IEBHOT BUTPATH, 3 THMH KEPTBaMH, SIKi BOHU IIOBHHHI ITOHECTH.

Omxe, OaKaHHS MPAIFOBATH 3AJICKHUTh HE CTUIBKU BiJ KUTBKOCTI IIOPi-
YHOI 3apoOITHOI TUIATH, CKUTBKH Bij TOTO, 3apajy YOro JIFoAWHA OyIe mpa-
roBaTH. JIOKH MpaliBHUK BBaXKae, IO MPALFOIOYH NIEBHUI Yac, OTPHUMYBa-
TUMe OibIe, HK Iel TeBHUN Jac OyJe oMy KOIITYyBaTH, TOTH BiH Oyze
NpaLioBaTty, 1 Oye pocTH HOro CyKylHa KOpUCTh. Ta HaBIaKH, YUM Bijia-
Ya MEHINA, THM BHTiIHIIIE 3MEHIIIUTH Yac poOOTH.

K. ExityHa po3risigas cucreMy BHHAropoJ Ta HACKUIBKH JTaJIeKO MOXKe
3alTH TONITHKA BUPIBHIOBAHHS JOXO/iB, HE IPHHOCIYN IPU IIHOMY 30MTKIB
CSKOHOMIIII.

dopMyBaHHS CHCTEMH BHHAropoJj Mae€ CHOHYKaTH INPALiBHUKIB BUSB-
JISITH 1HILIaTUBY, Mi/IBUILYBAaTH CBOIO KBaJi(iKallilo 1 BIPOBAKYBAaTH HOBI
inei. Takox Jyke BaXJIMBE BHPIBHIOBaHHS J0xoiB. Lle mae 3mory mparriB-
HUKaM, sSKi MarOTh MaJli JIOXOJH, MiJABHUIIUTHA PIBEHb OCBITH 1 MEAMYHOTO
00CITyroByBaHHSI.

Kpim matepianbHUX CTHMYIIB, iICHYIOTH MOpalbHI, TOOTO OakaHHS 3pO-
OMTH BHECOK B YZIOCKOHAJICHHS TOCIIOAAPCTBA Oe3 Oy Ib-SKHUX BUHATOPOJI.

K. Exnynn BBakae, 110 He iCHY€ OJIHO3HA4YHOI Bi/INOBI/li HAa IMHUTAHHS,
HACKITBKH Ba)KJIMBI MOPAIbHI CTUMYJH y TIOPIBHAHHI 3 MaTepialbHUMH. [X-
HE TOPIBHSIBHE 3HAYCHHS Pi3HOMaHITHE B Pi3HUX KpaiHax i 3a pi3Hi yacw,
Ta 3aJEKUTH BiJl ICTOPUYHHUX TPAAUIIiH, MOMITHYHOI 1€0T0Tii, yMOB 3aKo-
Ho/aBcTBa [34].

Awmepukancbkuii ekonoMicT A. Jladdep Ha nouyarky 80-x pokiB mpo-
cnaBuBcs Ha Tak 3BaHii «Kpusiii Jlapdepa». 3anaaro Benmuki mogarku
3MEHIIYIOTh y JIoJiel OakaHHs mpaiioBaTd. UnM BHIIE cTaBKa MOAATKY,
TUM MEHIIIE MPALliBHUKN OyyTh MPaNOBaTH JerajJbHO. SKII0 CTaBKa 1o/a-
TKy Oy/ie MiZBHIIYBaTUCS, TO Yepe3 TMEeBHHI Yac BOHA JOCSTHE TaKoro pis-
Hs, 32 SKOTO HIXTO HE 3aX0Ode MpalIOBaTH Ta CIUIAYyBaTH L MOJATKH, a
JiepKaBa HEe OTPHMAE TIEBHOT KITBKOCTI 1oxoay. ToOTo, BUCOKI TOAATKH He-
TaTHBHO BIUIMBAIOTh Ha Oa)KaHH: JIFOJICH MPAIIOBATH Ta IUIATUTH MOJATKH.

Y. Oyui BUBIB TeOpit0 «Z», 3TiAHO 3 SKOIO IOCATHEHHS BHCOKOI pe-
3yNBbTaTHBHOCTI BUPOOHMIITBA TPYHTYETHCS HA 1HANBIAYaIbHUX 3yCHIUIAX 13
BHKOPHCTAHHSAM TPHOX T'OJIOBHUX 3aMOBiAeH Teopii — OBipH, TakTy 1 OH-
3bpkocTi. ToOTO, KOXKHA JIOAMHA 3[aTHA JISITH HA CBiil pO3Cy. 1 MpaioBaTu
aBTOHOMHO, 0€3 KOHTpOIII0, TOMY 1110 BOHa Mae JOBipy. YKopcTkuii KOHT-
POJIb 3HIKYE MOTHUBALLiIO, CTPUMYE TBOPUYHI PO3BUTOK cBOOOM [50].
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Posrnsmatoun 1i Teopii, Bce K HEOOXITHO 3a3HAYUTH, IO, HA JKallb, 1H-
JyCcTpiaJbHE CYCHUIBCTBO HEJOCTATHHO BHUKOPHUCTOBYE IHTEIEKTyaTbHHUH
MOTEHIiaJT JIIOAWHKU (TOTOBHICTh BUKOPHCTOBYBATH CBOi 3HAHHS W JOCBiJ).
Bukianeni Teopii MaroTh JI0IIOMOTY B 3aCTOCYBaHHI TEOPETHYHHUX 3HAHb Ha
NpaKkTHLi y Oy1b-sKili cepi AisIbHOCTI.

6.3. TEOPISA PALJIOHAJIbHUX PILLUEHb

Y HayKoBOMY Ii3HaHHI MPAKCEOJOTIYHOI MPOOIEMATHKH TIe-
pendavaeTbes BU3HAYCHE PO3YMIHHS HIJICCIIPSIMOBAHOI [TISUTBHOCTI JIFO/ICH 3
MIEPETBOPEHHSI MPUPOJIM 1 CYCHIBbCTBA, BIATBOPEHHS NPOJYKTHBHUX CHII 1
CYCHIUIBHUX BIJIHOCHH, CIIOCOOY ICHYBaHHS camol JIIOJIMHY, 1110 (OopMy€E ce-
0c¢ SIK OCOOHCTICTB 1 MIATPUMYE CBOE iICHYIOUE OYTTS MpPAIICHO.

biOiist BUMTH, 110 BCS CHpaBa TBOPIHHS ICHYE JIJIS JIFOJIUHH, 3aBIaHHSI
SIKOT TIOJIATAE B POZYMHUX 3YCULIAX 3 NEPEMBOPEHHA NPAUL HA CAYIHCOY
Ar0ouni. Y 1bOMY 3B’SI3Ky COLIANBHUM CyOCTpaTOM MiF0YO0i CYTHOCTI JIFO-
JMHY € Tpalls, 0 03Ha4Ya€ BCUIAKY JisUTbHICTD, KO0 3aiiMaeThCs JIIOANHA,
HEe3BaKaIOUM Ha 11 XapakTep i 00CTaBUHHU, TOOTO BCUTAKY HisUTBHICTD JIFOIIH-
HU Cepel BChOr0 PI3HOMAHITTS 3aHATh, JI0 SIKMX JIIOAMHA BUSBIISIE 3010HOCTI
1 HaJeXUTb CaMOIO0 CBOEIO MPHPOAOI0, CaMOIO NPHHAJIEKHICTIO O POLY
JIFOJICBKOTO.

OCHOBY BCiX KPH30BHX SIBUII[ YTBOPIOIOTh YHHHUKH, O€3M0CEPEIHBO Y1
OIIOCEPE]IKOBAHO, MOB’s3aHI 3 JIIOACHKOK mpauero. [uOuHHI npudnHn
KPU3H B TOMY, WIO BifOYBA€THCs 3HIKCHHS C(EKTHBHOCTI MpAL, SHIKY-
€TBCsI {i IIPECTIKHICTD y CYCHUIBHIN CBIZOMOCTI, ITHOPYETBCS 1i IPOBIAHA
POJIb y CTBOPEHHI MaTepiajibHUX 1 J[yXOBHHX OJIar.

[TpakceostoriuHMH MiAXiJ CIPSIMOBAHUM Ha I1OJIOJAHHS OCHOBHUX TpY-
JTHOIIIIB, SIKi YTBOPIOIOTH MPOOJIEMHY CHTYAIIil0 Y COIiabHO-CKOHOMITHOMY
PO3BUTKY Ta e(peKTUBHOCTI Tpalli, Ha 3MiHCHCHHS HOBUX €(pEKTUBHUX OC-
HOB Oprasi3amii CyCIiJpbHAX Ta IHANBITyaTbHUX i, SKi CITy’)KaTh PO3BUTKY
CYTHICHUX CHJI JIFOJAMHH, Ti JI€37aTHOCTI y Tipolieci GopMyBaHHS €IUHOT 3a-
TaTbHOIOICHKOT KYJIBTYPH, TEXHIKH 1 MUCTEILITBA, @ TAKOK HAYKH, PEIirii i
Mopali, «IOJHHAa MyJApa — CHJIbHA, 1 JIIOJMHA PO3YyMHA 3MIIHIOE CHITY
cBotoy [3].

«IloOynyBaTy HOBE CyCIUILCTBO — O3HAYaE, Mepll 3a Bce, chopmyBaTu
HOBY CBIZIOMICTb», — 3a3Hauae [lana Pumcekuii loann I[Maso 1. TToTpi6HO
BHXOBYBAaTH BHCOKY COLa/IbHY KyJIbTYPY Y BCIX IPOMAJIsH, JIIOJCBKY TBOP-
4icTh, cBOOOJY JYMKH 1 BUP@XEHHS OCOOMCTOCTI, 36eper"r1/1 TaKi LIHHOCTI
BCE3arajibHOTO JIOCSATHEHHS, SIK IPUPOJIHY JIIOOOB 0 CiM’1, TyX IpyKOm i
B32€MOJIOTIOMOTH, TIHOOKOT0 TYMaHi3My, ITOYyTTs JFOOOBI IO CBITY i Tpo-
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MaJSTHCHKOTO CITIBICHYBaHHS, a TAKOXK JeMOKpaTu4Hi cBoOoau [31]. «Skmmo
CYCIIUTBCTBO, SIKE KEPYETHCS TUNBKH KPUTEPISIMU CIIOKWBAHHS Ta BUPOOHH-
LTBA, MOAUISE JIFOJCH Ha aKTUBHUX 1 HEAKTHBHHUX, TA BBAXKAE THUX Ta 1HIINX
3a oOHMBaTeNiB APYroi KaTeropii, 3ajMIIAlOYd iX HA CaMOTI, TO HE MOXKHA
HA3BaTH TaKe CYCHUIBCTBO IUBLII30BaHUMY [83; 84].

OyinH 13 IPOBITHUX aBTOPIB IICUXOJIOTTYHOr0 MeHepKMeHTy Jleitn Kap-
Herl NHcaB, 10 «HAaBITh y Takii TEXHIUHIA raimysi, SIK IH)KEHEpPHa CIpaBa,
OJIM3BKO T’ SITHAALSATH BIJICOTKIB (pIHAHCOBOT'O YCIIiXY, JOCATHYTOTO CIICIi-
aJicTOM, CIIif] BiTHECTH HAa PaxXyHOK YHUCTO TEXHIYHHUX 3HAHB i OJHM3BKO Bi-
cIMAECATH TI'SITH — Ha PaXyHOK HOTO MHCTEUTBA B JIFOJCHKill iHKeHepii,
0COOIMBOCTEI 1i0r0 Xapakrepy i 31i0HOCTI KepyBaTH THOJEMID).

Y uiif MOC/TAOBHOCTI MiAXOAMMO JI0 TOTO, IO ¢ icpapxii pienie mene-
Oorcmenmy npaKceonoziune 64enHs 3aUMAc 6epuIUny i 0CHOGY nipamioa-
JbHOT CMPYKmMypu, i, AK NOGIOOMAANOCA sulie, 3 00H020 DOKY, — ye cuc-
mema 3HAHL PO YNPAGIIHHA, A, 3 IHWO20 — MaKcumizayia ix (3HaHb)
HPAKMUYHOZ0 Pe3yTbmamy.

SIKI10 BpaXxoBYBaTH reHEepaIbHUI BEKTOP 1[bOTO BYCHHS, TO BU3HAUCHHS
MicIs 1 poJii IPaKCeOoJIOTiYHOTO MMiJIX0y B MEHE/DKMEHTI MOXE I10/1aBaTHCh
K «MaKcHMallbHa aJIanTallisi mijeld yrnpaBiiHHS i yHpaBlIiHCHKHUX pilllCHb
JI0 IOTPEO JKUTTENISUTEHOCTI JIIOTHHIY.

[inecripsMoBaHa MpaKCeoJOTiYHA MiSTBHICTh TOKINKaHa (OPMYBaTH
HOBi PHCH JIFOJJMHU HOBOT'O CYCIIJIBCTBA, SIKE IPYHTYEThCS HE HA JIIOJCHKIi
TOPIMHI YU KyJbTi HAKUBH, TOTOHI 3 IMITYYHO CTBOPSHUMH TIOTpedaMu, a
Ha TOJIOBHIA BUPOOHNYOT CHIIH TIpalli. 30Kpema:

® 3 0JHOTO OOKY, CIIPUATH PO3BUTKY HAPOCTAKOHOI TPYOBOI JIisITBHOCTI
JIFOJIUHA, TOPOJUKYBAHOI il PO3yMOM 1 J0CBIZOM, PO3BHBATH PiBEHB CBOIX
31i6HOCTEH | MOKIIMBOCTEH;

® 3 {HIIIOro, — PO3BHMBATH TBOPYi 001apyBaHHs, JOCSTATH BUIIOIO CTYIEHS
PO3BUTKY IPALFOI0YO] JIFOANHU; PO3BUBATH KYJIBTYPHO-TIOOYTOBI 0a3u 1 po3ymHi
TIPOLIECH CIIOXKMBAHHSI B 3arajlbHii iCTOpHYHIN iepapXii moTped, Kepyrounch me-
PEBAKHO BOJICIO 1 yMKOIO, (JOPMYIOYN KOHIICIIIIIO «IHTErpaibHOI 0coOHCTOC-
Ti», B SIKIl TyXOBHI [[IHHOCTI OTPUMYIOTb IIPIOPUTET HaJl MaTepialbHUMH.

HeoOXigHiCTh 3aCTOCYBaHHS TPAKCEONOTIYHOTO MIIXOAY 3YMOBITIOE
pobiemMa MPUHHATTS PalliOHATBHUX PIillICHb.

Jasaporpenpkuii ginmocod Apuctorens (384322 pp. mo H. e.) po3po-
OWB BYCHHA MNPO Te, IO y MpoIeci MipKyBaHHS HE MOXHA IiJMIHIOBATH
OJWH NpeIMeT JyMKH Ha iHIIMH, OJTHOYaCHO BU3HABATH J(BA BHUCJIOBIIIOBAH-
Hsl, 1[0 BUKJIIOYAIOTh O/IHE OJIHOTO TOLLIO.

HuHI nUTaHHSMH T10QJIBIIOTO p03p06HeHHﬂ 1 pO3BUTKY meopii npu-
UHAMMA PAYIOHALHUX pileny 3aHMAIOTBCS [PAKCEONIOTH, CKOHOMICTH,
1opucTH, ¢inocodu, KiOEpHETHKH, MATEMaTHKH, COLIOJIOTH, IICUXO0JIOTH Ta
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iHmm. Jleski 3 HAX PO3MIIAAaoTh TEOPil0 MPUHHATTSA pilieHs y chepi MeHe-
JUKMEHTY SIK CaMOCTIHHY HAayKOBY AMCIHILUIIHY. ICHYIOTH Takox # iHIm
TPaKTyBaHHs TE€OpPil NIPUUHATTS pillieHb. Y BY3bKOMY PO3YMiHHI — L€ CTa-
TUCTHYHA TEOPIisl, B SKiil pO3pOOJSETHCS YITKHUIA anapaT BUOOPY HaMKpaIio-
r0, 13 NeBHOT KIIbKOCTI albTePHATHBHHX, PILLICHHS B YMOBAaX HCBU3HAYCHO-
cri i pusuky. Hepinko teopis NpHEHSATTS pillleHb POSIISIAETBCS SIK
CYKYIHICTb (pOPMAIBHUX CHOCOOIB ONTUMI3aLii PillleHb.

EdexruBHa po3nopsaua AisuIbHICTE MEHEDKEpa OB s3aHa 3 MOJ0JIaH-
HSM YAMAIWX TPYIHOIIIB, OCKIIBKH iCHY€ 0arato YWHHHKIB, SIKi 0OMEXy-
I0Th MOXJIMBOCTI MPUIHATTS HAWKPAIIUX PillIeHb:

1) ocobwm, sKi MPUAMAIOTH PIMICHHS, MOXYTh MaTH HEJOCTATHIO iH(Op-
Mallif0 He TIUIbKH IIOJI0 KePOBAHOTo 00’€KTa, a i, MO CyTi, BUPILIyBAHOTO
MUTaHHS PO AIbTEPHATHBHI MOXKIJIMBOCTI, X CHJIY 1 JIIF0Ul OOMEKEHHSI;

2) 4acoBi 1 BapTICHI YMHHHKH 4acTO OOMEKYIOTh 0OcCsT iH(popMarlii,
sika MOJKe OyTH 3i0paHa;

3) irHopyBaHHS BayJIMBOI iH(popMaii 3 00Ky 0ci0, sIKi YXBaJIIOIOTh pi-
LICHHS;

4) yacTuHA JIIOACHKOI MaM’sTi, sIka BUKOPHCTOBYETHCS Y TPOIECi IpH-
WHSTTS PilICHHS, MOXE OTPUMYBATH JIMIIIE BIJIHOCHO MOMEHTHHH 00CAT 1H-
dopmariii;

5) sxicHu# XapakTep iHpopmarii 0OMeXye MIUPOKE 3aCTOCYBAaHHS CY-
YaCHOI 0OYMCITIOBAIBHOI TEXHIKH.

Sk oOMexyBallbHI YHHHHUKH Y TIPOIECi pO3pOOICHHS pIlllecHb BUCTyMA-
I0Th TEXHIYHI, EKOHOMIYHI, COIIaJIbHI, TPaBOBI, TOMITUYHI, €KOJIOT1UHI.

Bubip i1 peamizamis HaWKpampx BapiaHTIB PIMIEHb 3 YCIX MOXKIHMBHX
CTAaHOBIIATH CYTh €()EKTHBHOTO MEHEDKMEHTY. SIKI0 HeMae ajJbTepHATUB,
TOJI BiAnanae norpeda y npuitHATTI pimieHHs. byap-ske piieHHs, ske npu-
HMaroTh y cepi MEHEKMEHTY, Ma€ BIANOBIAATH YITKO c(hOPMYJIbOBAHUM
BuMoraMm. Hai3zarajpHilllOl0 BUMOTOIO JI0 PIlIEHb € IX BUCOKA sKicTh. [lix
SIKICTIO TOCTIOJIAPCHKHX PIlIEHb CIIiJI PO3YMITH CYKYITHICTh IXHIiX BJIACTHBO-
cTeii (HaykoBa OOIPYHTOBAHICTb, CBO€YACHICTb, NPABOMIPHICTB, y3rOIDKeE-
HICTb, LIIECIIPSIMOBAHICTD, NOLIIbHA (opMa BI/IKJ‘IaI[y) SIKi € IIePeLyMOBOIO
JOCSTHEHHS! [IOCTABICHUX LICH 3 MiHIMalibHUMH TPYIOBHMH Marepiaib-
HUMH 1 piHAHCOBHMH PECypCaMH 3a JJOIIYCTHMOTO PiBHS PH3HUKY.

Pimenns mae OyTH 00’ €KTHBHO HEOOXITHUM 1 yXBATIOBATUCS Y pasi:

® BUSBIICHHS CyTTEBOTO 1 HEOAKAHOTO BIIXMIICHHS BiJl HAMIYEHOI Mpo-
TpaMu JisSUTBHOCTI;

e KON II€ BIAXWICHHS BiJ HaMI4€HOI NMpOorpaMu IisUTBHOCTI HaOyBae
CTIMKOTO XapakTepy, a MiuIerii He B 3M031 BUIIPAaBUTH CTAHOBHIIIE;

® HaJIXO/DKCHHS IIPUHIIMIIOBO HOBOT YCTaHOBKH Bijl BUIIIOTO KEPIBHHKA,
SIKY JIOCUTB CKIIQJIHO pealli3yBaTH;
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® TIOSBM HOBHMX MOXJIMBOCTEH, SIKI HE BPaxXxOBYIOTBCA IIiJl Yac Po3poo-
JICHHA TUTaHy TiH.

[TinroToBneHe pimeHHss Mae OyTH 3/1MCHEHUM, BpaxoBYIOUl iCHYIOUi
TpamuIlil, 3Buyal, BiIIOBIaTH OYIKYBAHHSM JIFOJICH.

EdekTuBHiCTh CHCTEMM YNPaBIIIHCHKHUX DILIEHb MOYKHA BH3HAUYMUTH 32
MOKa3HUKaM{ BHKOPUCTAHHS OCHOBHHMX YMHHHKIB BHPOOHHIITBA: poOOUOi
CHJIH, 3eMJIi, TeXHIYHUX 3aco0iB. [Ipu 1bOMy ciIil BpaxoByBaTH COILajbHI
Ta TICUXOJIOTIUHI acleKTH MpoOJieM, OCKUIBKH 3aXO0/JH BJIOCKOHAJICHHS Op-
raHi3amii mparyi, BUpOOHUIITBA 1 YIIPaBIiHHS MOBHHHI CIIPUATH HE TiTBKU
301TBIIICHHIO BUPOOHHUIITBA CIIOKMBYUX BapTOCTEH, EKOHOMIT KHMBOT i ype-
YEeBIICHOI TIparli, a i MOJIETIIICHHIO TICHXOJIOTIYHOTO KIIIMaTy, B3a€EMOBITHO-
CHH Y KOJICKTHBI, 3pOCTaHHIO 3a7J0BOJICHOCTI BiJI Iparii.

[Tpu owiHi pilieHb, MOPsiA 3 MOKA3HHUKAMHU TOTOYHOI e(eKTUBHOCTI,
JIOLITIFHO BU3HAYUTH JIOBTOCTPOKOBI pe3yIbTaTH, 10 BUIUIMBAIOTH i3 (hakTy
NPUHHATTS pillleHb, TOOTO NMPOTHO3YBaTH TEXHIUHI, EKOHOMIUHI i €KOJIOTi-
YHI pe3yJIbTaTH HAMIYEHHX PIllICHb.

EdextuBHicTs pimens E,, o mpuitMaroThesl, MOKHA BUPA3UTHU AK (QyH-
KIIIIO TIEBHOT'O YKCIIa 3MIHHUX:

E,=F(x1, X2, ..., Xp), (6.2)

nie F'— 300paskeHHsT (QyHKIIIT;

X1, xz, ..., X, — 3MIHHI.

Y 3B’3Ky 3i c1abkoro (popManizalliero Npouecis, wo BiaOyBatOTHCS y
COLIaTEHO-EKOHOMIYHMX CHCTeMaX, KPiM KiJIbKICHHX KpHUTepiiB ix edexTu-
BHOCTI, BEJIMKE 3HAYCHHS MAIOTh KPHUTEpii SKiCHI (IICHXOJOTIYHHN e(eKT,
MIXKOCOOHCTICHI BITHOCHHH, CTYIiHb IiIBUIIEHHS COLIANbHOI aKTHBHOCTI,
CycIiTbHa KOPHUCTH TOII0). OCTaHHI MOKHA KiJTBKICHO BHUPA3HUTH 3a JOTIO-
MOTOI0 YMOBHHX OI[IHOK. PillIeHHsI OLIIHIOIOTH 32 I’ ATHOAIBHOIO CHCTEMOIO.
OCKUIBKM KpHUTEpil HEPIBHOIIIHHI, TO HA OCHOBI €BPUCTUYHHX OLIIHOK BCTa-
HOBJIIOIOTH KoediuieHTy 1x ydacti ( Big 1 10 3, ado Big 1 no 51iT. 1.):

E=3K,-0; (i=1 m), (6.3)

nie E; — eexTHBHICTD i-r0 BapiaHTa pilllcHb;

K; — xoeditienT ygacri i-ro kpurepiro (K =1, 5);

Q) — OlLIiHKA 3a i-TUM BapiaHTOM pillleHb, j-ro kpurtepito (Q; =1, 5);

m — KiJIBKICTh BapiaHTIB pillICHb;

1 — KIJBKICTh KPUTEPIiB, 32 SKUMH OIIHIOIOTh MOJKJIMBI BapiaHTH.

OUiHIOIOYH aJbTePHATHBY, MOXKHA BUKOPUCTaTH METOIHM Map)KUHAIb-
HOTO aHaji3y (KOJH MPUPIBHIOIOTHCS M0JATKOBI MPUOYTKH BiJ JOAATKOBHX
3arpar). Tak, SKIIO METOI € JOCATHEHHS MaKCHMaJbHOIO MpPUOYTKY, TO
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BOHA MO OYyTH JIOCATHYTA, KOJIM JIOJATKOBI MPUOYTKH 1 JI0JIaTKOBI 3aTpa-
TH OYJlyTh PIBHUMH.

s oyinku piznux eapianmis piwienb, Wo NPUUMAIOMbCS, MOJICHA BU-
Kopucmamu maxkoc inuii nokasHuku aoo ixuio cyxynuicme. Tak, oas éubo-
Py 6apianmie piuieHv, no6 SI3aHUX i3 KanimalbHUMU SKIAOCHHIMU, WUPOKO
BUKOPUCIMOBYIONb HABEOEH] GUMPAMU.

C,+E, » K, = min, (6.4)

ne C; — co0iBapTicTh pooiT;

E,, — HopMaTuBHMI KOe]ilieHT epeKTUBHOCTI KalliTaIbHUX BKJIAJICHb;

K; — kamitanbHi BKJIQJICHHS JJIs1 KOXKHOT'O BapiaHTa.

EdexTuBHicTb 1 SKICTh yNpaBIiHCHKUX PIllICHh MOYKHA OIIHIOBATH Ta-
KO’ 32 TAKUMH TTOKa3HUKaAMHU:

1)eKOHOMIUHOIO €()EeKTHBHICTIO PillleHb — SIK BIJJHOIICHHS pe3yJbTa-
TUBHOCTI peasti3amii pillieHb JI0 BUTPAT Ha JIOCATHEHHS JIOCATHYTUX PIllICHb;

2)koedimieHTOM EKOHOMIYHOCTI peaji3allii pillleHb — SIK BiJHOIICHHS
HOPMATHBHUX (TUIAHOBHX) BUTPAT HAa peaNi3alilo pillieHb J0 (aKTHIHIX
BUPOOHUYHX BUTPAT;

3)KkoedillieHTOM CBOEYACHOCTI PO3pOOIICHHS PIllIeHb — SIK BiTHOIICHHS
HOPMATHBHOTO (IMPEKTUBHOTO) TEPMiHY ITiATOTOBKH PillIeHb 10 (aKTHIHOI
TPHUBAJIOCTI pO3POOICHHS PIlICHB;

4)koedilieHTOM SIKOCTI TiIrOTOBJICHNX Yy BU3HAYCHUI TEPMiH 1 3aTBep-
JUKCHUX IMPOCKTIB PIllICHb JI0 3arajbHOI KiJIBKOCTI PIIICHB, IMiArOTOBICHUX
IIPO3/1JIOM 3a 3BITHHH TEpiojI.

Cepesr OCHOBHUX HEJIOJIKIB B opraHizauii mpouecy po3poOsieHHs i yx-
BaJICHHS PillleHb TpeOa BUOKPEMUTH:

e HeuiTKe, a 1HOJI i HellpaBWIbHE (POPMYJITIOBaHHS LIEH;

e Hepranuii BHOIp mMpoOieMu Ui po3B’si3yBaHHS ab0 HECBO€YacHE ii
PpO3Ii3HABAHHS;

® HETNIMOOKHU, TOBEPXHEBUH aHATI3 CUTYAIlil;
HETIOBHa 3a0e3MeveHicTh iHpopMai€ro 1 1 Hu3bKa AKICTh;
PO3TIIAT OOMEKEHOT KITBKOCTI MOKIIBHX BapiaHTIB PilllcHB;
HEBAAIHMA BUOIp KPUTEPIiB /IS OLIHKHU PIillICHB;
HEYITKMH PO3IOJIiI TOBHOBAYXKEHb MK KEPIBHUKaMH 1 CrieliaslicTaMu
B YXBaJICHHI pillICHb;

e HaJMipHA IEHTpaJli3allis MpOIecy yXBaJICHHs PillleHb, ciadKka KoJje-
riaJbHICTD,

® 3aCTOCYBaHHS HEJIOCKOHAIMX METO/IB 1 CIIOCOOIB PO3pOOJICHHS PillICHB;

e cja0bKe BHKOPUCTAHHS KIJIbKICHHMX METOJIB JUIS OOIPYHTYBaHHS pi-
IICHb 1 MPOTHO3YBAaHHS MaHOYTHHOTO CTaHy METOMIB IUIS OOTPYHTYBaHHS
pIIICHB 1 MPOTHO3yBaHHS Maii0yTHROTO CTaHy CHCTEMH.
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EdexTrBHICTD MEHEIKMEHTY MOMITHO 3HIKYETHCS, SIKIIO YXBAIIOIOTh-
Csl HA/ITO BEJIMKA KUTBbKICTh PIllIeHb, 0 TOTO K, TOJOBHUM YHHOM, ONEpaTH-
BHUX, MaJIO 1HHOBAIIWHKX, cTpareriyHux. Hepinko Bl KEPIBHUKH yXBa-
JIIOIOTH PILICHHS 32 CBOIX MIJUICTNIMX, a00 K PIIICHHS YXBAJIOKOTHCS Ha
BHLLIOMY PIiBHI, HX L€ IIepei0aueHo BiIIIOBIAHIMH PEIIaMCHTAMHU; PIllICH-
Hsl, 10 32aHOBO YXBAJIIOIOTHCs HA BUIOMY PIBHI, HIK L€ Iepes0aueHo Bij-
TNOBIHUMH PEIIaMCHTAMH; PIIICHHS, IO yXBAIIOKOTBCS, HE BPaXOBYIOTh
TIOTIepe/IHIH JTOCBiA, MyOJIOIOTH PIlICHHS, 10 yXBaJleHI Ha 1HIIOMY piBHI;
Mae MiCIle HediTKa MpoIeaypa y3TOKCHHS PIllIeHb MK CTPYKTYPHHMU
MiAPO3/IiIaMH 1| BUKOHABIIMH, He30aTaHCOBAaHICTh KEPYIOUOTO BIUTHBY MPH
PO3B’sI3aHHI Pi3HHUX MPOOIIEM 1 3a1ad.

PilmeHHsT yXBaJIOIOTBCS 32 YMOB HEBH3HAUCHOCTI, KOJU HEMOXIIHMBO
OIIHWUTH BIPOTiIHICTh MOTEHIIHHUX PE3yNbTaTiB, OCKUTBKM HEOOXiTHI YMH-
HHKH € CKJIQJHUMH Ta HOBUMH 1 PO HUX HEMOXKIIMBO OTPUMATH JOCTaTHBO
penieBanTHY iH(pOpManito. CTHKAYKCh 13 HeBU3HAYCHICTIO, KEPIBHUK MO-
K€ BUKOPHCTOBYBATH Pi3HI MOXKJIMBOCTI:

1.CnpoOyBaty oTpUMaTH JOJATKOBY pelieBaHTHY iH(opmarito 1 Ha il
OCHOBI III¢ pa3 MpoaHaizyBaTH MpooIemMy.

2. JIisSTH BIAMOBIAHO IO MUHYJIOTO JOCBiMY, iHTYIIIi 1 3pOOHTH TpUITY-
LIEHHS PO HMOBIPHICTH TOJIH.

3a yMOB HEBU3HAYCHOCTI CUTYallli KOPUCHO PO3PAXOBYBATH:

— O4YiKyBaHE 3HAYCHHS;

— Cepe/iHE KBaJpaTUYHE BiIIXUIICHHS;

— koe(ilieHT Bapiarii.

[Ipo 110 * CBITUNUTH cepeTHE 3HAYCHHS ?

OuikyBaHe 3HaUYCHHS ITOKa3HHKa — CepelHs 3BayKeHa, ¢ 3a Bary BUKO-
PHUCTOBYIOTHCSI BIpOTiIHI BiIOYTTS IO, a 32 BEJUYUHH, IO yCEpPeIHIO-
I0ThCSI, — 3HAYCHHS MMOKAa3HUKA MPHU KOXKHOMY 3 MOXIIMBHX BapiaHTiB. Lle
MOJKHA BHPa3UTH (HOPMYJIOO:

A=4,-P, (6.5)

ne A — ouiKkyBaHEe 3HAYCHHS,
A; — 3HauYeHHS IPH i-My BapiaHTi;

P — BIpOTiIHICTh HACTAHHSI i-TO BapiaHTa.

1
Yum € cepeiHE KBAIPATUIHE BiIXUICHHS?
BoHO po3paxoByeThCs SIK KBaJPaTHUN KOPIHB i3 CEpeIHbO3BAKEHOTO
KBajpaTa BIJIXWJICHb BiJl OUIKyBaHOTO 3HAYEHHS, TOOTO:

=,/ziAx - 47 i~Px. (6.6)
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CepeiHE KBaJpaTUYHE BIIXUICHHS — Iie aDCOIIIOTHA Mipa pU3uKy. Yum
BUILE CEPEAHE KBAIPATUIHE BIIXMWICHHS, THM BUIUN PH3HK.

o po3ymiroTh TiJ KoedimieHToM Bapiarii?

KoedimienT Bapianuii CV € Miporo BiHOCHOT auctiepcii (BiIHOCHUH CTy-
IiHb PU3HKY).

(&)
CV=c—. 6.7
o= (6.7)

B exoHoMiuHI miTepaTypi Ay’ke TOMHUPEHAN TEPMIH «TEOPis PUHHAT-
T4 pimeHp». Teopieo NpuitHATTA pilmleHb HA3WBAIOTH CHCTEMHHN TiAXiT
10 X yxXBaJeHHS, 30KpeMa, 32 YMOB HEBH3HAueHOCTI. Skmio ais BUOOpy
KpaIioro 3 BapiaHTiB BUKOPUCTOBYETHCSI CTATUCTHYHUN METOJI, TO/II € 3MO-
ra 3aCTOCYBaTH ILIATKHI MaTpHIli, a00 MaTpuill Bubopy pimenss. Lle Taod-
TS, B SIKil 110 BEPTUKAI BKa3yIOTh MOJKJIMBI PILIEHHS, a 110 TOPU3OHTANI
— CTaH CepeioBHINA, 1[0 HE MiyIirae Hamomy KoHTpoio. Ha meperuni
PSZIKIB Ta CTOBIIIIB 3alKCaHi Pe3yJIbTaTH HAIOro PIllIeHHs 3a JIAHOTO CTa-
HY CepeloBHIIa, TOOTO «TUIaTeXi». BOHM MOXyTh OyTH BHpaskeHi y TepMi-
Hax BUTPAT, IPUOYTKIB, T0XO/Y, HAJIXOMIKCHHS TOTIBKH.

SIKa 5k poJib O4iKyBaHUX 3HAYCHB Y TEOPii MPUHAHATTS pilicHb?

PospaxyBaBium ouikyBaHe 3HAYCHHS /IS KOXKHOTO MOXKJIMBOTO BapiaH-
Ta, OTPUMAEMO 3MOTY BUOOPY HAHKpPAIIOro.

VsBiMO, [0 MM MOKEMO OTPUMATH TOUHY iH(opMaIlifo Tpo Te, IO Bij-
OyneTncs. OqleBaHe 3HAYCHHs IIPU TOYHIi iHopMauii Oyze 3aranbHUM
3HAMEHHUKOM OOpaHMX [Iii. 3BiICH OTPHUMYEMO, IO OYiKyBaHE 3HAYCHHS
MOBHOT iH(OpMaIlii 1 € OUIKyBaHUM 3HAYEHHSIM 32 iICHYIOUOI0 1H(POpMAIII€IO.

YXBaJleHHsI T2 BUKOHAHHS YIIPABIIHCHKHX PillleHb — HANTOJIOBHIIIHMHN OI1i-
HOYHMI KpuTepiid KepiBHUX 31i0HOcTel. [IpuitHsiTTs pimeHs — 1e nporiec, 3a-
BIISIKH SIKOMY OOMPAETHCS JIiHIS TOBEIHKU SIK BUPIIICHHS IEBHOT IIPOOJIEMH.

YxBasieHHsi ynpasJliHCbKOr0 pillleHHs1 — 11¢ BUOIp OfHI€T 3 KITBKOX
MOXIIMBHX aJIbTepHaTHB. L{e Mozens, B sKiil Girypye neBHe 4mcio BapiaH-
TiB Ta MOJIMBICTh 00paTH Kpamuii 3 HUX. BigCyTHICTE BUOOPY yCKIIaIHIOE
TIpOIIeC YXBAJICHHS PIillICHHS.

IIporpamoBi pimieHHs] TPYHTYIOTHCSI Ha 3BUUIII, 3aBSICHOMY ITOPSIKOBI
a00 TIpoLIeTypHIM TOMITHTY i YXBAJIFOIOTHCA 32 TUITOBHX 00cTaBUH. Lle pe3ys-
Tar MOCIIJOBHUX KPOKIB (3aXOJIB 4 ii), IO CHPHSIOTH BUPILIEHHIO IPO-
onem. Konm BUHMKAIOTH IpOOIIeMH ab0 CUTYaIlii, Uil SIKMX [TPOrpamMoBaHe pi-
IIIEHHSI HeTpUJaTHe abo HEeBiOMe, TO KEpiBHUKH ab0 OCOOM, B SIKHMX
3aJIOKHUTh YXBaJICHHS le.IeHHSI TOBHHHI 3BEPHYTHCsl 10 HEIPOTPAMOBAHOTO.

Komnpomic — HeiiTpanbhe 4n THMYAcoBE BHPILICHHS MPOGIEM, LI0
YMOBHO 3aJI0BOJIbHSIE Ha TAHOMY €Talli BCi CTOPOHH, sIKi OepyTh ydacThb Y
KOH(IIKTI.
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VYci ynpaBiiHChKI pillleHHS MAlOTh HA METi CHIPUSITH JJOCSITHEHHIO Opra-
HI3alHUX [T 1 3HaUTH Kpalliuil BUXiJ| 13 KOHKpETHOI cutyarlii. PimeHns
BBR)KAETHCSI OPraHi3amiiiHUM, KOJM HOTO MpuiiMae KepiBHHK abo ocoba,
BIJIMOBiJAJIbHA 32 HOTO PO3pPOOJICHHSI Ta YXBAJICHHS, 13 METOI0 BUKOHAHHS
1ocaioBUX 000B’s3KiB. Lle cipu4YnHIOE HAsBHICTH TUTIOBUX CUTYaIil 1 1Mo-
TpeOye po3poOICHHs CTAHIAPTHUX, THIIOBHX, MAOIOHHKX PIIICHb y Mekax
KOJKHOI yNPaBIiHChKOT (YHKII. PillleHHs MOXYTb yXBaltOBAaTUCh SIK OZIHi-
€10 JIIOINHOIO, TaK 1 TPYIOI0 0Ci0; Ha OCHOBI MOJICJTIOBAHHS Ta TPOTpaMy-
BaHHS MalOyTHHOTO PO3BUTKY CHUTYAIIii.

ITix 9ac mpUIHATTS YIPaBIIHCHKUX PIlIEHb BPaXOBYETHCS YUHHUK PH-
3UKYy — PiBHS BU3HAYEHOCTI, 32 SKUM IPOTHO3YETHCS Pe3yIbTaT. PirmeHHs
anﬁMa}OTbc;l 3a Pi3HMX OOCTAaBHH T10 BiJHOLICHHIO 10 pu3uKy. Lli ymoBu
TPAIHILLIIiHO Knacnq)my}oncs[ SK YMOBHU BH3HAYCHOCTI, PU3UKY Ta HEBH3HA-
YEHOCTI CHTYyalii, BUXOJSI4YH 3 HACTYIIHOTO IOXLTY 1H(bopMau11 IIOBHA iH-
(dopmariisi, HermoBHa iHpOpPMaIlis YM Taka, 110 IBUIKO 3MIHIOETHCS, 1 TOBHA
HEBH3HAYCHICTb.

VYike Temnep y KpaiHax i3 pUHKOBOK CKOHOMIKOIO HAOyJIM CTIMKOTO Xa-
paktepy mepenaui (yHKILiH 1 mpaB ynpaBliHHI MeHeKepaMm-tipodecio-
HajlaM, SIKi JeJajii 4JacTillle BiAXOJSATh BiJi BUKOHAHHS TIABKH aJMIiHICT-
paTuBHUX OOOB’SI3KIB, 3alydyarOuuCh JIO IIIIPUEMHHIBKOI JIisUTBHOCTI.
[omiTHO 3pocTae 0OCAT PoOIT, OB’ I3aHUX 13 POMOPSTHUIITBOM 1 TTEepecy-
BaHHSIM PECYpCIB, IIPU LbOMY Aeali LuplIe BHKODHCTOBY€TECS CHCTEMHA
(ympaBiiHHA y cHCcTeMIi input — output) i CHTYyaIliifHa METOI0JIOTis.

Ha nymxy Bl,Z[OMOFO amepukaHcpkoro Bueroro I1. Jlpakepa [23], y Ho-
BOMY CTOJIITTi 3MIHIOIOTBCS IPHHIIMIIOBI OCHOBH IisIbHOCTI MiANPHEMCTB
— BIJ] TAaKKX, IO IPYHTYIOThCS Ha palliOHaJbHIA opraHizamii, 10 TaKUX, 10
0a3yloThCsl Ha 3HAHHSX Ta iHpOpMALLIL.

B opraHizailii HACTYIHOTO CTOJITTS MEPEBaXHO OyAyTh NpALOBATH
CHeLialicTy, sIKi CIPSMOBYIOTH 1 0prauizoByioTh CBOIO JisIBHICTH 33 JI0MIO-
MOTOF0 3BOPOTHOTO 3B’A3KY BiJI CBOIX KOJIET, CIIOKHMBAYIB Ta CTpaTerquoro
LEeHTpY Kopropaiii. HoBi peBomtoLiiiHi 3MiHM B YNpaBiiHHI MOB’s3aHi 3
BUKOPUCTaHHSIM iH(QOPMAI[IHIX TEXHOJIOTiH, HAYKOBUX 3HaHb, TOPU3OHTA-
JTBHAUX CTPYKTYP «BHYTPIMIHIX» PUHKIB TOIIO.

®dopmyBaHHS HOBOI MOJIENi MEHEIKMEHTY BHMArae Imporiecy riodati-
3ari eKOHOMIKH. Y i MO,HeJIi TOJIOBHUM YMHHHMKOM 3aJIUINAIOTHCS JIFOJIN,
CHpOMO)KHl YCHILIHO PO3B’s3yBaTH NPOOIEMH MOEIHAHHS HTEPECIB BlIac-
HOI KpaiHN Ta IHIKX JepxkaB, 3a0e3MeuyBaTH MapTHEPCTBO MiXK Oi3HECOM i

ypsiiaMu pi3HHUX KpaiH, aJanTaliio MEHeDKMEHTY 1 Oi3Hecy 10 KyJIbTYPHHX
BIJIMIHHOCTEH KpalH-y4acHHIlb MDXXKHApPOIHOTO Oi3Hecy.

OCHOBHI HanpsiM{ 3MiHH OKPEMHX €JIEMEHTIB yNpPAaBJiHHS HAaBEJCHO B

Tabauui 6.3.
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Tabauys 6.3
O06’exT 3MiHN CyvacHa Mozielb Mopenb XXI cr.
Opranizaris lepapxis Citka
Crpykrypa CamopocTaTHicTh B3aemo3anexHicTb

OdiKyBaHHS TIPAIFOI0YHX

3a/10BOJIEHHS] HACYIIIHUX
norped

SIkicHuii picT nepcoHay

Kepisanurso

ABTOTIPaKTHYHICT

BuxopucTaHHs 3araibHOI i1el

Po6oua cuna OpHopigHa IpunanexHicTh 10 Pi3HUX
CIPYKTYyp

PoGota InauBinyanpHa I'pymosa

Punkn Bruytpinmi I'mo6anbhi

Buroaun BapricTs Yac

Opienranis TIpubyTxn CroosxuBaui

Pecypcu Kamirtan Iadopmartis

VYupasninas Pana nupexropis Pi3ni komOinanii opranis

SkicTb JloCSTHEHHS 3aJJaHOTO be3koMmpomicHe 10CATHEHHS

MOXIIUBOTO

[IpakceomoriYHAN MiAXiM IUIKOM OYCBHIHHA, OCKUTBKH IIPOBIIHUM
€JIEMEHTOM TYT JIMIIAOTHCS JIFOJU, ANallTAallis yIPaBIIHCHKUX PIMICHb 10
moTped >KUTTEMISUTBHOCTI JIFOIUHA BiIOBITHO JI0 TEOpii paIlioHATbHUX Pi-
LIEHb.

6.4. IXEBIOPUCTUYHA MOAEJIb
rPyrioBoi MOTUBALIT

ExonomiuHi ycmixu Oyap-sSKoi KpaiHU 3alieKaTh, HacaMIIepes,
BiZl eeKTHBHOCTI (YHKIIOHYBaHHS ii OCHOBHHX Tally3ed 1 MiIIpPUEMCTB,
110 BXOJATH 0 HUX [43]. TlignpuemcTBa MaroTh 3a6e3nequaTH BUCOKHIT
piBeHb BUPOGHMIITBA, TApaHTyBaTH HOPMaibHi yMOBH mpaii. Jlisi 1boro
HeoOXiaHO, TepI 3a Bee, 3aLliKaBUTH KOXKHOTO KOHKPETHOTO NpaliBHUKA B
pe3yJIbTaTUBHIN, BHCOKOTIPOYKTHBHIH Ipati.
[ToyarkoBi Teopii MOTHBALIIT CKJIaIAIIUCS, BUXOJSIUM 3 aHAIII3y 1CTOPHY-
HOTO JIOCBily MOBEJIHKH JIIOMHY 1 3aCTOCYBAaHHSI ITPOCTUX CTUMYIIIB CIIO-
HYKaHHS: MaTepiallbHOTO 1 MOPAJILHOTO 3a0XO0YEHHs, IPUMYCy. 3 HaiiBiI0-
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MIIIUX 1 IO [OTO Yacy HIMPOKO BXKMBAaHHMX CIIJI BIIMITUTH MOTHBAIIIIO
«0barora i IpsIHUKay Ta TEOPito «X», «Y», «Z» 100 MPOIecy Hpalli.

VY naBHi yacu «0aTOroM» BUCTYIAIU CTPax, OlIb, 3HEITIOIHECHHS, MOX-
JIMBICTh BUTHAHHS 13 KpaiHW 32 HEBUKOHAHHS BKa3iBOK KH:3s, Lapsi, MOMi-
IIMKa, a IIPSHUKOM» — 3aMOKHICTb, MOPOANYAHHS 3 MPABUTEISIMHU TO-
1o [39]. MOTI/IBaHIH «batora i nmpsiHNKa) XapaKTepU3y€Thesl MPOCTOTOKO
MOTHBIB 1 CTHMYJIB JUIsl 1OCATHCHHSI OCTaBICHUX Luieil. Bona noniibHa B
EKCTIIEPUMEHTAIIBHUX CHUTYAIlisIX, KOJIM LUIb 4iTKa (poOoTa 3a BHCOKY 3ap-
IUTATHIO Ha TIANPHEMCTBAX 13 IMiIBUIIECHOIO HEOE3NMeKOo — aBapiiHICTH,
TOKCHYHICTH TOIIO), ajie¢ MaToePEKTHBHA 32 BUKOPHUCTAHHS CKIAIHAX TIPO-
€KTIB i3 BETMKOI0 TPUBAIICTIO 1 3HAYHOIO KINBKICTIO TPAIliBHUKIB (HAIIPH-
KJIaJl, MPUBATU3AIiHI MPOIECH Ha BEJIHMKUX HiI[HpI/ICMCTBaX VYkpainu B
1998-2000 pp., KOITH BI/ICOKOKBaJIl(l)lKOBaHl MpaI[iBHUKH, 00 HE BHKYIO-
BYBATH aKLLii HA BEJMYE3HY CyMy TPOLICH, 3alHiIany podoyi MicLs).

[TpnOiYHNKOM JaHOTO HANpPsSIMKY MPUHIMIY YIpaBIiHHI OyB «0aTbKO»
MeHeKMeHTY AHpi @Daiionb. BiH BH3HauaB, 1m0 NPUHIMIHN TT00YIOBU
CTPYKTYpH oprauizaii i nporecy ii (yHKIiOHyBaHHS Oa3yBayics Ha ysiB-
JICHHSIX TIPO 1HJMBIJA B Hil SK MPO i30Jb0BaHY BijI IHIINX «EKOHOMIUHY ic-
TOTY», YHPABIIHHS SKOIO 3BOJIUTHCS caMe J0 MOJNITHKH «0arora i MpsiHu-
ka». [Ipn nmpoMy caMy X OpraHi3amilo BiH pO3IJISaB SIK 3aKPUTY CHCTEMY
0e3 3B’s3KiB 13 30BHIMHIM cBiTOM. [IpH BCiif CXEMaTHIHOCTI TaKOTO ITiIXO-
1y IO3UTUBHUM MOMEHTOM OYJIO Te, II0 Y HbOMY BPaXOBYBaJIUCS YNHHUKH
parioHamizalii Ta onTUMi3aIlii BApOOHUIITBA.

B ocHoBI Teopii BUKopucTaHHs MOTHBIB i cTUMYJIIB «X», «Y», «Z»
3aKJIaJICHe BiJIHOLUICHHS JIOJIMHH 10 npaui Lo Teopiro po3pobsiii Tpoe
BUCHUX; Y CBITOBIH iCTOPIii €KOHOMIKH ii BUHMKHEHHs TPUBAIO JEKiIbKa
pokiB. Teopist «X» 1 Teopist «¥Y» BiJoOpaKaroTh JBa NPOTUIICKHHX ITiJIXOIH
JIO OL[IHKH JIFOJICBKOT ITOBEIHKH.

Teopist «X» croyarky Oyma po3poOieHa MPeACTABHUKOM LIKOJIH Hay-
KOBOTO ynpapiints B MeHepkMeHTi @. Teiiopom. List teopist IpyHTy€eThCS
Ha JJOKTPUHI «EKOHOMIYHOT JIFOIMHI 1 Ha TIepeyMOBax, KOJIH:

e y MOTHBaX JIIOJAMHH JOMiHYIOTh 0a30Bi, 0i0J0Ti4UHI TOTPEeOH;

e ocoba Mae ycmaJKoBaHy HETF000B 0 poOOTH i HaMaraeThes ii YHUK-
HYTH;

e JIFOTITHA HE Oakae MpaIfoBaTH;

e oco0a HaJae mepeBary ToMy, 00 HElo YIIPaBIIsIIn;

e MOTPiOHMI CHCTEeMaTHYHUI CYBOpUH KOHTPOJIb i3 OOKY KepiBHHKA,
TOMY SKiCTb POOOTH HH3bKA.

3mict Teopii «X» moisrae y TOMY, IO JIFOJI HE JIIOOJIATH MPAIIOBATH 1
NPArHyTh YHUKHYTH POOOTH, BHACIILOK 9OT0 iX HEOOXiAHO NPUMYLIYBATH
JI0 TIparli, KOHTPOJIIOBATH, MMOTPOKYBATH MoKapaHHsM. OTxe, cepeaHs Jio-
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JIMHA BiJJTa€ MepeBary ToMy, 100 HEe[o KepyBalii, 1 He Xoue HECTH BiJIIOBI-
JIAITBHOCTI (JIFOOUTB, 00 KepyBaJIM HEHO).

VY Teopii «X» SIK OCHOBHHUI 3aCTOCOBYETHCSI CTUMYJI IIPUMYCY, a SIK JI0-
MOMDKHUH — MaTepiaibHe 3a0X0YEHHS.

3 wacoMm Teopis «X» Oyya po3suHyTa i nomoBHeHa I, MakI'peropom.
Buennit po3poOuB Teopiro «Y», 0 € aHTUTIOAO0M Teopii «X».

Teopiss «Y» IPYHTY€TbCSl Ha NOTPUMAHHI «COLIANBHOT JTROIUHI». LIs
TEOopist Opi€HTOBaHA Ha IHIIY, IPOTHIICKHY MOMNEpeHil, rpymy ionaei. B ii
OCHOBI 3aKJIaJICHI HACTYIIHI TIEPEIYMOBH:

® y MOTHBAX JIFOJICH TOMiHYy€e Oa)KaHHS HOOpE MPaIfoBaTH;

® 3YCHJUTS JTFOWHA Ha poOOTI TaKi 5K IPUPOTHI, SIK 1 TMiJ] 9ac BiIMOYHHKY;

® IOTOBHICTH OpaTu Ha ceOe BIAMOBIAAIBHICTD 1, 0COOINBO, BUKOPHC-
TOBYBATH CBOT 3HAHHS i JOCBII;

e yCIIiX MiJnpHeMcTBa (OpraHizailii) 3aeXuTh BiJl BUHATOPO/I, SIKI 0Jie-
PKye JIIoIMHa 32 MPalko.

BiamoBinHO 10 Teopii KOHTPOJIb i MOTPo3a HE € €IUHUM 3ac000M JTOCsT-
HEHHsI [[JIel opraHi3alii Ta CIOHyKaHHs JII0JIeH JI0 Tpalli, — BOHHU caMmi Ipa-
THYTb 110 HEi, 31iHCHIOIOTh CAMOYIIPABIIHHS i CAMOKOHTPOJIb 3TiIHO 3 OYIKY-
BAHOKO BHHATOPOJOK0 3a CBOO mpairo. CepenHs JIOAMHA TparHe BiAIO-
BiIaNIBHOCTI, BOHA CIOBHEHA BHCOKOTO plBHSI VSIBJICHHS 1 BUHAaXiJUTUBOCTI,
NPOTE IHTENEKTYaIbHI MOXKJIIMBOCTI JIFO/ICH BUKOPHUCTOBYIOTHCS HE IMTOBHICTIO.

Monens Teopii «Y» BimoOpakae pymIiiiHy, aKTHBHY YaCTHHY CYCITiJIbC-
TBa. CTHMynamMu CHOHYKAaHHS IO TIpalli € CaMOCTBEPKCHHS, MOpAJbHE i
MarepiaibHe 320X0YCHHSL.

['enepytoun Teopii MoTHMBalii 3 THUIAMH KEPIBHUKIB 1 CHCTEMamu
ynpasiinns Paitnic Jlaiikepr (CIIA) Buaiisie KepiBHUKIB, 110 BiJTHOCSTHCS
JIO TIEPIIOT CUCTEMH SIK JIO €KCIUTyaTaTOPChbKO-aBTOPUTAPHOT, Ha HAWBUIIIH
iepapxii ymnpaBliHHS — aBTOPUTAPHO- -CalMCTCHKOI. Lli xepiBHUKH MalOTh
XapaKTePUCTUKH aBTOKpaTa. BOHM NOBHICTIO BiANOBINAKOTE XapaKTepHCTH-
KaM X-Tully i € iX nopoukeHHsM. DOPMYIOTb CBOEPI/HY yIPABIiHCbKY Be-
PTHKaIb, MAKCUMAaJIbHO-130JIbOBaHY Bin Y-THITY.

Y-TUI OCOOMCTOCTI XapaKTepU3YEThCs MPOTHUIICKHUMH SIKOCTAMH, a,
BiATaK, He MOXKe OyTH aBTOKPATHYHUM; BIACTHBHUII iM CTHIIb YIIPABIiHHSI —
nIeMoKpaTHaHHUA. 3rigHo Teopii P. JlaiikepTa KepiBHUKH IIHOTO THIIA TIPOSIB-
JISIOTH 3HAYHY JOBIPY A0 MiUIeTNIHX. BiTHOCHHM KepiBHHUKA 3 ITiUICTITUMHI
— Jpy>kHi 1 6a30BaHi Ha B3aeMHii AOBIpi. [IpHIHATTS pillieHb y HaBHIIO-
My CTyIIeH] JienieHTpasizoBaHo. Lle — HaiizieBima cucremMa ynpaBiiHHS.

Y MeHeKEPChbKHX KOJIaX TAKOXK IIMPOKO BiJOMa CHCTEMa KePiBHHULITBA,
10 0a3y€eThCs HA CIJIOBHX JIIHISAX, SKI WAYTh BiJ «yBard JI0 JIFOACH» 1 BiX
«yBaru g0 pobotm» (P. breiik, €. MyToH). Alle TOMiHaHTHOIO B Teopil Ta
MIPaKTHIII IEMOKPATHYHOTO YIPABIIHHS 3aJIMIIA€ThCsl yBara J10 JIroanHu.
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VY TtenepiiHiii yac HaHOLIBII XapaKTEPHOIO O3HAKOK JEMOKPATUYHOI
JIepKaBU € OPIEHTALliSl HA «IIOJCHKAN YNHHUKY, «JOKTPUHY JIFOJICBKUX BiJl-
HOCHUH», «IIpaBa JIIOJIMHN» NP 3arajibHiii OCHOBI IHHOCTEH — «OYTTS JIF0-
JIMHU — HaJ[ yCe».

I B boMy 3B’413Ky, Ha Hallly JyMKY, aKTyalbHHM 3 MOSHIIT CHHEPreTH-
YHOTO nmxony, € 3aCTOCYBaHHsA TIPAKCEOJIOTYHNX 3HAHb, K MAKCHMAIbHOL
azanTauii uinell ynpasmiHHs d yIpaBIiHChKUX PilleHb JI0 HOTPEO XKUTTEi-
SUIBHOCTI JIroiMHU. Harajgaemo, 1o HaWOLIbII SICKpaBUM TPEICTaBHUKOM
cydacHol mpakceonorii € mpogecop K. Boiituna, BimoMuit ychoMy CBITOBI
sk [Tanma Pumcekwii loann ITasmo 1. Bunani auM ernukiiku «IIpo mronck-
Ky mpamto» (1981 p.) ta «Cisaas mpaBam» (1997 p.) € B3ipiiemM TyMaHICTH-
YHOTO CTaBJICHHS JI0 JIIOAWHY, SIK HAaHBUILOTO TBOPiHHA BeeBuimHboro, 1 110
CHpaBXXHs JIEMOKPATIsi 1 CBO0O/1a MPOSIBISIETHCS Y BUILHUX BUMHKAX 0COOH-
CTOCTI, OKpeCJIeHHX 11 AyXOBHICTIO (IaHi MOJIOKEHHS JIeTalIbHO BUKJIAJICHI B
HaBYAJIbHO-METOAMYHOMY TI0CiOHMKY «[Ipakceonoriuni migxoan B MeHe-
JOKMEHTI).

THIoBi XapakTepUCTUKN aBTOPUTAPHHUX KepiBHUKIB X-THIly: «CTifKui
xapakTtep. BumornmBuii 10 cebe 1 miaerinx, Biyianuii crupasi». [loBenin-
Ka aBTOKpATiB — aBTOPUTAPHO-CAMCTChKA: JOCSATHEHHS 1Iiieil — Ha mep-
IIOMYy IUIaHi, HaIliBCBiZIOME TNPHUHIDKEHHS INJUIETNINX; Ha BCIM iepapxii
YOpaBIiHHS 3aCTOCOBYIOTHh MIITHHAH JICKCHKOH, MOJIOOJSAIOTH, MO0 iX XBa-
JIUITH, TIBUIKO OOPOCTAIOTH MMiTa0y3HUKaMHU 3 TOTO K TAaKHd CEPeOBHIIA
X-tumy, GopMyIoTh OIHM3BKI 10 ceOe KITaHH, i3 3a0BOJICHHIM CIIPUHMAIOTh
KOMIUTIMEHTH THITy: «Lli (Leid, 1151) HaBeyTh HOPSAIOK».

XapakTepHUMH O3HaKaMU CTHIIIO YIPABIIHHS KEPIBHUKIB X-THIy €
NPUPOAHE BMIiHHS BHOYIOBYBAaTH YiTKy aBTOKPATHYHY BEPTHKAJb, CBOTO
POAY CKaIApHUI JAHIIOT PaH)XOBAaHWX HA4YaJbHUKIB, CHHXPOHI30BaHUM
(Y3ro/pKeHUi) Ha BCIiX PIBHSX 13 CTEPCOTHIIOM MOBEIIHKH 0CI0 CBOTO XK Ta-
KM THITY; HEIPUHHSTTS MOBEIIHKH 0Ci0 Y-THITy, BBaXalOTh, 10 OCTaHHI
«M’sIKi» JIO YIpaBIiHHSA, CIA0Ki HayampbHUKH. OJHAK CBITOBHUH i BiTYH3HS-
HUI JOCBiJ TOKa3ye iHINE: KePIBHUKH Y-TUIY — aJalTHBHI, MOOLIBHI,
THYYKi, BIJPI3HSAIOTHCS BUIIOIO 1HTEJIEKTYaJIbHICTIO Ta, 3BICHO, IHTEJIr€HT-
HICTIO, TYMaHICTHYHI, 3a0€3MeUyI0Th TOBTOTPHBANNN e(eKT Bim CHHEpTii
0iXeBIOPUCTUYHHX BiTHOCHH Y CHCTEMI YIPABIIHHS JIFOIEMH.

AMepHUKaHCHKUI BUYCHHHN ATMOHCHKOTO MmoxomkeHHs Y. Oyui y 80-x po-
Kax MHUHYJIOTO CTOJITTS 3alIPOIIOHYBAB Il OJIMH ITiX1J SIK MOJIENb MOBE/Ii-
HKHU Ta MOTHUBAIi JIFOJWHH, SIKMU Ofiep)kaB Ha3By Teopil «Z». OCHOBHI Ie-
pelyMOBH Teopil «Z»:

® Yy MOTHUBAX JIFOJICH MOETHYIOTHCS O10JIOTIUHI 1 COIialibHI TOTPeOu;

® JTI0/IMHAa — OCHOBA OY/Ib-SIKOTO KOJIEKTUBY, 1 TIJIbKH BOHA 3a0e3meuye
YCIIiX MiINPUEMCTBA;
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e iCHye IH/IMBI/lyajbHA BiJIOBIJAIBHICTH 33 pe3yJIbTaTH Mpari Ta He-
(dbopManbHUi KOHTPOJIb PE3YJIbTATIB Mpalli;

e JIIO/IM HAJAIOTh IepeBary poOOoTi B Ipyri Ta NPUHHSATTIO TPYIOBHX
pillieHb;

® Ha MiANPUEMCTBI 3MIHCHIOETHCS TOCTIHA POTAIlis KaJpiB;

® [10CTYIIOBA CITy»00Ba Kap’epa.

Teopist «Z» sBiIs€ COOOI0 OMMC BiANIOBIHOTO OpraHi3aliifHOTO THIY i
PO3IJIs/Ia€e MUTAHHSL, SIK YIIPABIISATH JIFOJIUHOK 1 MOTHBYBaTH 11 mparto. Bona
BimoOpaxae mpaIliBHUKA, SKUI BiJIae TIepeBary rpymnoBiit podoti. Ctumymnn
1 320XOUCHHS IO TIpalli: MaTepiadbHE 3a0XO0UYCHHS, MOpPAIbHE 320XOUYCHHS,
CaMOCTBEPKECHHS, [IPUMYC.

PizHomaniTTs Ki1acudikaiii norped JTOANHA 00YMOBIICHE TUMHU PI3HUMHA
YTUJITAPHUMH 33/1a4aMH, SIKI 3yMOBJIIOIOTh HEOOXIAHICTh THMI3aIil. «X», «Y»
Ta «Z» — MOJIeNi MOTHBALIIT, OPIEHTOBAaHI Ha PI3HMIA PIBEHB MOTPED, 1 KEPIBHHUK
MTOBHUHEH 3aCTOCOBYBATH BI/IMOBIIHO /IO HUX Pi3HI CTUMYJIH JI0 TPAIIi.

Buenwnii I'. EMepcon Bi3HaUMB ABaHAISIT TPUHIUITIB MTPOITYKTHBHOC-
Ti [25], a came:

1) 4iTKO rocTaBleHA METa;

2) 310pOBMH TIIy3;

3) KOMITETCHTHA KOHCYJIBTAIIis;

4) mUCTILIIHA;

5) cmpaBeuIMBE CTAaBJICHHS JIO MPAIliBHUKIB;

6) HaMIMHWINA, TOBHHUH, YITKUH 1 MOCTIHHUI 00JTIK;

7) AucrneTdepu3allis;

8) HOpMU Ta PO3KIAL;

9) HopMmaJi3allis yMOB;

10) HOpMYBaHHS OTEpaIliii;

11) cranpapTHi iHCTPYKIIT;

12) BuHaropoja 3a NpOyKTHBHICTb.

Po3risiHeMO Jesiki 3 HHX, HANpPUKIAJ, MPUHIMUI «YiTKO MOCTaBICHOT
MeTHy. [IpaIliBHUKY JOCHTH BiIOKpEMIICHI BiJl KEPIBHHKIB, SIKI BU3HAYAIOTh
TOJIOBHI HANpPSIMHU JiSUTBHOCTI; BiATaK, iM JOBOIUTHCS CAMHM CTBOPIOBATH
Ty 9H iHIOTYy METy, Ti 9H 1HIII CTUMYJIH, 1[0 PI3HATHCS 13 CTPATETIE0 KepiB-
HuKa. O0’eMHAHHA BCIX 3yCHIIb IUIS JOCSTHEHHS OIHI€I KOHKPETHOI METH
NPUBOJIUTH JI0 KPAIIOTO PE3yIIbTATY.

«310pOBHH TITy3M» — Ja€ 3MOTY PalliOHAJbHO BUKOPHCTOBYBATH TPYHOBI
pecypcH Ta 3HaXOAUTH OLTBII AIHOBI CTUMYIIH JIO TTPOYKTHBHOT HPAITi.

«Jluciurniizay, sIK 4iTKa OpraHi3allis, € BOXIIUBUM PETyISITOPOM JIFO/I-
CBHKOI TIOBEIIHKH.

JI7is «cTipaBeITMBOTO BiTHOMICHHS JI0 MPAIliBHUKIBY» BaXKJIUBI 00’ €KTHB-
HICTh Ta Y3TO/DKEHICTh 3 IHIIMMHU MPHUHIUIIAMA. Peaizaiis Mboro MpuHIIH-
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Iy BUMarae JIONIOMOTM BHCOKOKBaTi(DiKOBAaHUX CIELIAICTIB, a came: ICH-
XOJIOTIB, TEXHOJIOTIB Oe3MeKH, EKOHOMICTIB, OyXranTepis, I0pUcTiB. Po3po-
Oka crnemiaJbHUX TPYAOBUX HOPM IJIsl TIPAIiBHHUKIB IOTPeOYy€E TOYHOTO
XPOHOMETpaXKy BCIX Omeparliii, 3HaHb KepiBHUKA, SIKUH CKianae maH. Pea-
JTi3atis HOTO MPHHIMITY A0TIOMara€e MOCTiHHO TiIBUIYBaTH PE3yJIbTaTH 3a
YMOB CKOPOYEHHS 3YCHJIb.

JIBaHAIATH IPUHITAIIIB MIPOIYKTUBHOCTI — II€ CKJIAZIOBI OTHI€T TaHKH 1
JUTS. HAWBUIIOTO e(DEeKTy MPOAYKTHBHOCTI HEOOXi/THA Jist BCIX JBAaHAIIATH.

B. 3irept Ta JI. JlaHr BHOKpEMIIIOBAJIM II'ATh CTYIICHIB TPYNOBOI MO-
TrBamii [13]:

® TIEpPIINil CTYIiHh — OCOOJIMBO MiIlHI TPYTIOBi MOTHBH. [IparueHHs 1o
METH, SIKE YCBIZIOMITIOETHCSI BCIMa 4JIEHAMH TPYIH, O CBOOOJH, PAJIOIIiB
CYCHIIBHOT Ipalli Ta JIo0 YCIixy;

® JIpyTHii CTYIiHb — MOTHBH claOKir, HDK y nepuiomy. [IparnenHs
3aTBEP/AUTHCS Y KOHKYPEHIIIT 3 iHIIUMH, TOPJICTh 32 KOJICKTHB;

® TpeTiil CTyMiHb — MOTHBH cladkimi, Hix y apyromy. ComiapHicTs,
MIParHeHHs J10 Oe3IMeKH, CTBOPEHHS TPYII 13 HEMOPYIIHUM JIiZIEpOM;

® YETBEPTHH CTYMiHP — MOTHBH CJIAOKilIi, HIK Y TpeThboMy. 3araibHi
ySIBU Ha EMOIIiiTHIi OCHOBI: HCHABUCTb, JIFOOOB TOIIIO;

® IT’SITHH CTYIiHb — OCOOJIMBO cIa0Ki IpymoBi MOTHBH. Bunanok, Tnck
TOLIO.

Vuennit P. I'enpepcon 3a3Havae: «KoxkeH, XTO MpaIoBaB i3 JTOIBMH,
3Ha€, M0 iCHYe TPAaKTUYHO HEOOMEKEHa KUTbKICTh YMHHHUKIB 1 3aco0iB
BIUIMBY Ha MOTUBallii mroauHu. OJIHAK, HIXTO HE 3HAE, K JIi€ MEXaHi3M MO-
THUBAIlii, SIKOI CHIM Mae OyTH MOTHBauiﬁHI/Iﬁ YHHHHK 1 KOJIM BiH CIIPAIIOE,
HE Ka)Xy4d BXKe PO Te, YOMY BiH CIPalbOBYeE. YCe, WO BiZlOMO, TaK L€ Te,
L0 NPALiBHAK MPALIOE 3apajii BUHATOPOJY | KOMILIEKCY KOMIICHCAUIHHIX
320X04yBaIILHUX 3aX0.iB» [81].

BuBuaroun cydacHi METOJIOJIOTIUHI IMiIXOAX Ta TEOpil MOTHBAIIIT TIpaIri,
MOXKHa JIIMTH BUCHOBKY, III0 KOJM HalliOHaJbHa €KOHOMiKa mepedyBae Ha
JIeTIpeciiHOMY BiIpi3Ky a00 MOTPAIUISE€ Y «JIOBIY XBHIIIO» KPH3, 1 YNHHUKH
MarepiabHOI MOTHBALIi 3 IUX )K€ MPUYNH YHEMOKIIMBIIIOIOThCS, IIepeBary
3100yBafOTh YMHHUKH, OMICAHI y MPaKCeOoJIOorii, a TaKOK CITUTFHOIO 3 HEIO
KOHIICTIIIIEIO «TIOJICHKUX BIHOCHH» 1 TaK 3BAaHOIO IIKOJIOK «OixeBiopm3-
My», a00 IITKOJIOIO JTFOJICBKUX CTOCYHKIB.

[Ikona JrOACHKUX CTOCYHKIB 3’siBuutacsi Ha moyatky 30-x pp. y CHIA.
[MpeameTom i AOCTIKEHHSI CTAllO Te, 10 3aJMIIMIOCS 1033 YBarow Kia-
CUYHOI IIKOJIU MEHE/DKMEHTY, a came [ICUXOJIOTIYHI MOTHUBHU HOBe;(iHKI/I
JH0AEH y mpowueci BUPOOHULTBA: «IPYIOBI CTOCYHKH, «TPYTIOBI HOPMI»,
npoGemMn «KOH(IIIKTY Ta CIBIpalli», KOMyHIKauiiini G6ap’epu, Hedopma-
JIbHA oprasizaiis. B pamkax i€l mkoiu ofqHa 3 i 3acHoBHUKIB, M. I1. ®o-
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JIETT, BU3HAYMIIA MEHEKMEHT SIK «3a0e3leueHHss BUKOHAHHS pPOOOTH 3a
JOTIOMOTOI0 {HIIMX JIFOACH». PO3BHTOK LBOTO HANpPSMKY OTPHMAB Ha3By
LIKOJIX TIOBEJIHKOBHX HAyK (OiXCBIOPHCTHYHMI HAIIPSIMOK) 1 JOCHTH IMPO-
KO BUKOPHCTOBYBABCsl Opraizauismu y cepesuti 60-x pokis.

HoBwii migxing HamaraBcsl JIOMOMOTTH TPAI[IBHUKY YCBIJIOMHTH CBOT
MOJKJIMBOCTi B MEKaX OpraHi3allii, i THM caMUM ITiJBUIIUTH ¢()EKTHBHICTH
BHKOPHUCTAHHSA 11 TPyIOBUX pecypciB. ChOTO/HI B EKOHOMIYHO PO3BUHYTHUX
KpaiHaX 3Ha4YHA yBara MPUAUBIETHCS YIPABIIHHIO TPYJIOBUMH pecypcamu
SIK HaWOLTBII 3HAYYNIOMY 1 TOPOTOILIHHOMY pecypcy BHpoOHHUITBa. Ha
BiIMiHY BiJl aBTOPUTAPHOI CHCTEMH KOHTPOIIO i KePIBHHIITBA, SIKYy PO3BH-
Ba€ KJIACHYHA IITKOJIA MEHEDKMEHTY, TYT TIepeBakae i1est y9acTi ImpariBHU-
Ka B YIPaBJiHHI. A 3aCTOCYBaHHS TPAKCEOJIOTTYHOTO MIIXOMY 10 MEHEIK-
MEHTY BU3Ha4a€ MaKCUMaJIbHY HOT0 y4acTh y IIbOMY MPOIIECi.

V BiTYM3HAHIN 7iTepaTypi Taka mIKoNa HaWKpalle MPEe3eHTOBAaHA MPO-
¢decopom U.C. 3aBaacbkum [27]. Y 1oro rpyHTOBHUX TMpPAIsX 3 METOTUKH
Ta METOJI0JIOTil MEHEPKMEHTY B ICTOPHUHOMY aCIEKTi PO3TJIIHYTO CTAHOB-
JICHHS Ta PO3BUTOK OiXEBIOPUCTHYHOTO BUCHHS, MMOYMHAKOYM BiJl Xyro
MronctepOepra (1863—1916). ¥V 1913 p. Bin ony6mikyBaB kuury «lIcuxo-
JIOTist 1 MPOMUCIIOBA €PEKTUBHICTHY, B SIKiil JOBOJUB HEOOXITHICTH «IIOIIY-
Ky IUISIXIB BIUTUBY Ha CyO’€KT i3 THM, 100 BiH ITOBOAMB ceOe BiJIIOBIIHO
IO IHTepECiB MEHEKMEHTY».

IIponoBxkyBau LBOr0 HaNpsAMy aMEPUKaHCHKUH Tmcuxonor J»KoH-
Bponec Botcon (1878—1958) BBaxkaB, Mo MpeaIMEeTOM HOBOI IICHXOJOTI]
Mae OyTH HE CBIJIOMICTb, a TOBE/IiHKA JIIOUHU. [Ipy 11bOMY BiH NOCHJIABCS
Ha BUCHHS pociﬁcm(oro (izionora Iana ITaBnosa (1849-1936) mpo ymoBHi
pedrnekcn 70 Teopii HABYAHHS, CTBEPKYIOUH, 1110 BCIO MTOBEHIHKY JIIOJANHH
MOJKHA OIHCATH TEPMIHAMH «CTHMYJI»—(PCAKIIisD».

[cuxonor b.-®. Ckinnep (1904—1990) 3Ha4HO PO3UIMPHB KIACHIHY
TEOopiro YMOBHHX pedekciB, BUALITMBLIN CePe/l HUX ONEpPaHTHI (Bl):[ «ore-
pauis») peakii, 1o BI/Ip06J'I$IIOTI)C$I OpraHi3aMOM MUMOBLTBHO. Ha #oro my-
MKy, KOHKPETHI peakilii MOKHA MiJICHJINTH YU MOCITA0WUTH, BIAOYUCH IO
MOKapaHHsI YU 3a0X0UCHHSI.

Bb.-®. Ckinnep 3BepTaB yBary Ha acCHMETpPII0 MiXX MO3UTHBHUM 1 He-
TaTUBHUM MiJICHICHHSIM CTUMYIIB (0COOIMBO, CAHKIISIMH). 3TiAHO HOTO
TBEP/KCHb, HEraTUBHE IIiACHJICHHS BILIMBY YacTO BHKIMKAE HElEepe-
GaueHi, 1MBHI, HeOaXaHi HACII/KH, & O3UTHBHE 3YMOBIIIOE 3101IbIIO-
ro GaxaHi 3MiHH — (opMye€ MOBEIIHKY, MiABHILYE CAMOOLIHKY IHIMBI-
na. OmHak OUNBLIICTh KEPIBHUKIB, HEJOCTATHHO O0I3HAHA 3 I[IHHUMH
SIKOCTSIMU TTO3UTHBHOTO TIJICUJICHHS CTUMYIIB, BBaXKae HOro HeI0CTaT-
HbO nieBUM. JIJIs JOCSTHEHHSI METHU MiACHICHHSI CTUMYJIIB MIOBUHHO BiJl-
MOBIJIaTH TAKKM BUMOTAM:
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1. KoHKpeTHiCTh — 03Hauae HEOOXIHICTh CITUPATUCS Ha MAKCHMAJIbHO
MOXJTUBHH 1H(QOpMALIIITHUI 3MICT.

2. HeBinknaanicts. CyTh Ii€] BAMOTHY TOJISITAE B TOMY, IO OYIb-sKi Iii,
CHpSIMOBaHI Ha IiJICHJICHHS CTUMYJIIB, CIIiJ| 3[IIICHIOBAaTH HEraiHO (HamlpH-
KJ1aJl, KepIBHUK BHITUCYE YeK Oe3rocepeiHbo 01t podoYoro miciis mpariis-
HUKA).

3. HasBHiCTh MeXaHi3MiB 3BOPOTHOTO 3B’s13Ky. BoHM moTpiOHI Juist Bpa-
XYBaHHSI MOXKJIMBOCTEH 1 IEBHUX 3/100YTKIB KepiBHHUKIB, BUHATOPODKEHHS 1
MaJIiX MepeMor.

4.Bcebiuna yBara Mo CTHMYJIB BHIOTO KepiBHHUMTBA. Lle mimcumoe
3HAYYIIICTh CIPABH i BIUTMBOBICTh CTHUMYJIIB.

5. Heniepenbauenictb. JloBeaeHO, 10 HECHOJIBaHI 320XOUEHHS CIPAIbO-
BYIOTb Kpallle, a MaJli BAHArOPO/IH YacTo € e(h)eKTHBHIIINMH, HK BEJTHKI.

L1i nmonoxxeHHs, TPUIHATI KepIBHUKaMH SIK 3aCO0M BIUIMBY Ha MijIer-
JIUX, 3aCTOCOBYIOTH B YIPaBJIiHHI 3HAYHO aKTUBHIIIE, HIK BIAKPUTTS TICH-
XoaHalniTH4HOT Teopii. Taki UMHHMKM, SIK 3apIUIaTa, NPArHEHHS JIOAMHY
30eperTu CBOE MiCIle, CTaTyc, TOIIO, KEPIBHUK ITia€ KOHTPOJIIO 1 MOXKe iX
PETyIIOBATH.

KoH1enisi TO3UTHBHOTO 1 HETATHBHOTO HABYAHHSI 1€ 3MOTY TOSICHUTH
OINIBIIICTh MOBEAIHKOBUX PEAKIlii, JIOMMOMOITH KEpiBHUKY B KOHTAaKTaXx i3
JIFOJIbMH, HATATOJJUTH CHCTEMY 3a0X0UYCHB 1 IOKapaHb.

Jo 3acHoBHUKIB mi€il Tedii HanexxaTh E. Meiio, ®. Potaicoeprep, ski
Ha TpHKIagl «XOTOPHCHKOTO EKCIICPHMEHTY» JOBEIH BEJHKE 3HAYCHHS
TICHXOJIOTIYHUX MOTHBIB MOBEJIHKHU JIFOJIEH y Tpolieci BUpoOHUIITBA. BueHi
BCTaHOBWJIM TIEPCHEKTHUBHICTh JIOCHI/PKEHb MPOOJIEeM IPYNOBUX BiJIHOCHH,
IPYIOBUX HOPM, KOH(QUIIKTIB 1 CIIIBpOOITHUIITBA, KOMYHIKaLiHHUX Oap’epiB,
HeopMaTbHUX OpraHizaiiif. Bonu, 30kpema, cTBepKyBaly, 1110 €KOHOMI-
YHI iHTepeCH JIFOIeH € MaIeKO He €IMHUMHU CTIOHYKAIbHUMH MOTHBAMH, IO
JIIOJIMHY MOYKHA YCIIIIHO CHOHYKaTH JIO IMpalli 33/JI0BOJICHHSM ii collialib-
HUX 1 ICUXOJIOTIYHUX MOTPEO, TAKKX SIK:

® 0CcOOMCTE BU3HAHHS,

e (opMyBaHHS BIIUYTTS KOJEKTUBI3MY;

® BjIaCcHA 3HAYHUMICTB, TOIIO.

BuBuatoun cydacHy METOIOJOTIIO Ta TEOPiF0 MOTHBAIIIT TpaIli HeoOXia-
HO 30CEepEeIUTH yBary Ha IIKOJI «JTFOJICBKUX BITHOCHH» i, 30KpeMa, Tedii
«KOOTepaTUBHOT MOBEIIHKI». HalisCKpaBillIuM MpecTaBHUKOM ITi€T NIKOJIN
e naypeatr HobGemniBcbkoi npemii, npodecop [epoept Caiimon. 3rigHo 3 iio-
T'O KOHIICTII[IEI0 «EKOHOMIYHOTO 01XeBIOPHU3MY» MOTHUBALLISI PO3TIISIAETHCS 3
TOYKH 30Dy 2PYHOBOI KOONepamueHoi nogeoiHKu, 10 PIIICHHS B OpraHizarii
MPUAMAIOThCS 1i YWiCHaAMH KOJICKTUBHO, a TXHI 310HOCTI 10 parlioHaJIbHIX
Il 0OMEXKYIOTBCS OJIEp)KaHUMH paHillle MEepPEKOHAHHIMH, CHMIIATIsSMY,
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OCOOHMCTUMHM NPAarHEHHSAMH JIIOJCH 1 TaKUMHU IICHXOJIOTTYHUMH OOMEKeH-
HSIMH, SIK €MHICTb TIaM’sTi | WBHAKICTE 00pOOICHHS iH(bopMaui'l' VY ubomy
KkonTeketi I'. CaliMOH KOPHCTYETECS TEPMIHOM «OpraHizauiina piBHOB2-
ray. SIKIo yMOBH 3aJ0BOJIGHSIIOTH WiIEHa OpraHizalii — opraHizamis CTii-
KO e(heKTHBHA.

KoHTakTn 3 opraHizaii€eio 3/iiiCHIOIOTECS 32 BIIACHOIO IITKAJIOO IIHHOC-
teil. Koxkanit wieH opranizamii nepioJM4HO BHPIIIy€E, UM TTOBHHEH BiH 3a-
JUIATHCS 11 wieHoM. SIKIo BiH BHPINIWB, IO 3aJI0BOJICHHS BiJl pOOOTH B
OpraHi3allii mepeBmIy€e BTPATH, TO BiH 3aJIUIIAETHCA, SKIIO HI — #me. Bin
OITiHIOE TIO3UTHBHI 1 HETATHBHI PE3yJIbTaTH 3a BIACHOIO IIKAJIOI I[IHHOC-
TeH, sSTka MOJKe 3HAYHO BIAPIZHATHCA BiJI IIKANX iHIIUX TPAIliBHUKIB. K10
opranisailii He BJIajocsi 3a0e3MeYUTH CBOTX WICHIB SIBHOIO MEPEBArOI0 33/10-
BOJIGHOCTI HaJl HE3aJOBOJICHICTIO, BOHA BTPATUTh JEAKUX 13 HuX. Lle Moxe
NPOJIOBXKYBAaTUCA, JOKH HE Oy/e BCTAHOBIICHO PIGHO6A2Y MidC NOZUMUG-
HUMU [ He2AMUGHUMU OUIHKAMU NEPedYBaAHHA NPAYIGHUKA 8 OP2AHI3aUil.
Sknio 3a0e3rmeunTH MO3UTHBHUN OaTaHC HE BIACTHCS, OpraHi3allis MPUITH-
HUTH CBOE iCHYBaHHS [57].

3 mpuBOJy OpraHi3aliifHOl piBHOBary, mio 3a0e3MeyyeThCs Yepe3 YnH-
HUKU MOTHBAIIIi, iCHY€E MIPABHUIIO 3AKOHY POCHLY CKNAOHOCHI YRPAGIIIHHA

«SIxmo He BHpimeHa mpol/jemMa MOTHBANii, KIbKiCTh 3aBJaHb i3
CTBOPEeHHSI BHYTPilIHbOe()eKTHBHOI opraHizauii ekBiBajJeHTHa KBaj-
PAaTy POCTY MepPCOHATY.

A TaKOX 3aKOH 360POMHO20 egheKniy, IO TPAKTYETHCS TAKAM YHHOM:

«SIkuo He BUpilIeHa mpodjeMa MoTHBaLIlI — cnpoda MiIABHIIUTH
piBeHb e()eKTHBHOCTI 3aBKAM NPU3BOAMTDH 10 3BOPOTHOTO eheKTy».

Amnpo0ariisi TI0JI0’KeHb HOBOI Teopil OixeBiopusmy Oyia 3jiiicHeHa Ha
00’ekrax arpodipmu «Cinrypmw» XKutomupcebkoro paiiony. [Ipu ipomy BiT-
YU3HIHI BYCHI BUXOJHMIIM 3 BUHATKOBOI aKTyanLHOCTi i€l Teopii 10 yMOB
HALIOHATILHOI eKOHOMIKH 1, 0COGJIHBO, CTaHY ii arpapHOro CEKTOpa.

Tpajuuiiini NpOBiHI YMHHEKYE MaTepiallbHOI MOTHBALT mpani i, 30K-
pema, arpapHoi 3a aHaiizoBani 10—15 pokiB Oynu 3pyiHfHOBaHI BIIEHT: JIIOIH
pOKaMH HE OTPUMYBAJIM 3apOOITHOI IIATH, ITPOTE HE MPOCTO BiJBIAYBaIH
poboTy, a i IPOIOBKYBAIH TIPAIIOBATA HA HEOOXITHOMY TEXHOJIOTITHOMY
piBHi. Jochinutn Takuii «peHOMEH» OyII0 HAATO MPUBAOIHUBO.

AKTyanmpHICTh IHTEpeCY JOCIHIIKEHHS MMOJATala Y BUSIBICHHI TO3UTHB-
HUX MOMEHTIB YIIPaBJIiHHS Yepe3 KOONePaTUBHY TOBEIIHKY, sKa JIOMIHYE Y
MEHTAJIBHOCTI YKPaiHCBKOTO arpapist, 0cOOJMBO Yy BaXKKi POKH CKPYTH, pO3-
PYXH 1 B Iepioji EKOHOMIYHOT Jerpecii.

Konektus arpodipmu «CiHTypu», K 00’€KT JOCIIIKCHHS BUKIUKAB ITi-
3HABAIGHHUHN 1HTEPEC SIK 13 TOUKH 30pY THIIOBOTO 32 PECTPYKTYPH3AIIEI0 BU-
POOHHUIITBA, TaK 1 3 TOUYKH 30pPY BITHOCHO BHCOKOI CTAOLILHOCTI HOTO KITbKi-
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CHOTO CKJIaJly: ITPUMIChKE rOCIIOIAPCTBO 3 MICIIEBOO MEPEPOOKOI0 CIITbCHKO-
TOCIIOAAPCHKOT MPOJIYKIIT 1 JOCUTh PO3BUHEHOIO IHPPACTPYKTYPOIO.

B opranizaniiiniii ctpykrypi (puc. 6.11) npoBiTHMMHU ramy3ssMH BUCTY-
Tasm:

® DOCIMHHUITBO  (TPakTOpHO-piIbHMYA  Opuraga,  MalIMHHO-
TPaKTOPHHH MapK, aBTOrapax);

e TBAapMHHMITBO (3 MOJIOYHOTOBapHI (hepMmu, cBHHO(DEpMa);

e mizicoOHi Ta mepepoOHi raxy3i (MiuH, OyaiBenbHa OpHraja, TETUTHI,
xJibomneKapHs, KOBOACHUH 11eX, 3Bipodepma).

‘ ITpasninas arpodipmu «CiHTYpID ‘

‘ PocauuuaMITBO | | TBapuHHHUITBO ‘ ‘ Ilinco6Hi Ta mepepoOHi Tamys3i ‘

[ ] !—V_LV—\ I||||||I

|

MammHHO-TPaKTOPHUH Mapk
ABTO rapax
TpakTopHO—pijbHUYA OpHraga
MomnounotoBapHa depma 1
MonounoroBapHa depma 2
MomnouHnotoBapHa depma 3
Caunogpepma

XnibonekapHs

3Bipodepma

KosbGacHuii iex

bBynisenbHa Opurana

M
Terumumi
Craaun

Puc. 6.11. Opranizauiitna crpykrypa arpodipmu «CiHTypr»

HeoOxigHo 3a3HAYNTH, 0 KOJIKUCH €KOHOMIYHO CMPOMOKHE TOCTIOAap-
CTBO Y€pe3 BilloMi NPUIMHK (BIACYTHICTh CKOPEKTOBAHOI TOMITHKH Aepika-
Bu 110,10 AITK) mpoTsrom aHanizoBaHOTO Hepioay 3a3HaBaNO 3HAYHUX 30H-
TKiB (TaK, y 1998 p. cyma 30uTkiB craHOBHMIa 822 THC. TPH.).

JIsst JocimKeHHsT BIACHOT KK IIIHHOCTEN KOKHOTO YjIieHa KOJIEKTH-
By 3 METOI0 NOOY/M0OBH OiXeBIOPHCTUYHOI MOJeNi MOTHBaMii B arpodipmi
OynM BUKOPHCTaHI JaHi pe3yJIbTaTiB MacOBOI'O COIIOJIOTIYHOTO TECTYBaH-
HsI, 8 TAKOXK TIPOBEJICHI JI0JIaTKOBI aHKETYBaHHS 3a CICIiaJbHUMHU TECTaMU
Ta OKpeMi IHTEPB'I0 3 KCPIBHUMH MPAIiBHUKAMU 3 BEJIUKHM IMPAKTHIHIM
CTa)XeM pOoOOTH.
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BuzHaueHHs mIKaliy IHHOCTEH MPOBOINIIOCH Ha 3 PIBHSIX:

e 1-if — KepiBHUK rOCIOIapCTBA;

e 2-if — roJIOBHI Ta rayry3eBi CHeLialliCTH, KEPIBHUKN CEPeTHbOT Ta HU-
30BO1 JIAHOK;

e 3-ii — Oe3rocepeHi BUKOHABIII — POOITHUKHM MOJIOYHOTOBAPHOT (hepMH.

KoHCcTpyKTHBHA OCHOBa — IPaBWJIO OpraHi3aIliifHOi piBHOBAaru: Ko
YMO6u npayi 3a00601bHAIOMb YNEHI6 op2anizayii, mo opeanizayis cmiixko
egexmusna. IXx KOHTaKTH 3 OpraHi3ali€lo 3/iHCHIOIOTHCS 32 BIACHOIO IITKa-
JIOFO IIIHHOCTEM.

PeanpHO edexTrBHE YIpaBNiHHS HA PiBHI CLTBCHKOTOCIIOAAPCHKOTO
MAIPHEMCTBA B CyYacHIM CHTYyaIlil MOKe 3/IIHCHIOBATHCH JIMIIE KOJETiab-
HO, Yepe3 KOJIEKTHB, a praBHiHCbKi PILICHHS! [TIOBUHHI PUAMATHCS, ajan-
THBHO JI0 JIyMKH, IIPOTIO3ULLIH Ta 6aXaHb Ge3MOCCPE/HIX BUKOHABILIB.

Y mepiogu Kpus, y crparerii _MCHEKMEHTY JOMiHYy€ CHTyauiiiHe
YIpaBJIiHHS. Y CBOIO Yepry, CUTyalliliHi PillIeHHs] BUMAaraioTh BEIUKUX BH-
TpaT IHTEIEKTYaIbHOI Ta (i3MYHOT eHeprii. Y MoBeAiHI KepiBHUKIB BiIdy-
BAETHCS MEPEBTOMA SIK HACHIJIOK MOCTIHHOTO TMEepeBaHTAKECHHS, 10 MOXeE
MIPU3BOJNTH JI0 BTPAT JiIEpPCTBA i TeHeparlii iiel, a BiiTaK i BIaCHOTO iMi-
JUKY, 1 TOJOBHE, MIAPUBATH 3/0POB’SI.

OTKe, 32 MIKAJIOK0 IIHHOCTEH HOpMaTizallisi yIpaBliHCHKOTO HaBaHTa-
JKEHHS 1 BiIOBIMAILHOCTI I KepiBHUKA arpodipMu Mana HaWBHIUHA pi-
BeHb. A peaizallisi CTpaTerii MOTHBAILIi MOJIArania, y nepuly 4epry, B Jene-
TYBaHHI YaCTHHU TOBHOBa)XXEHb JIO KOJICKTHBHHX opraHm YHpaBIIiHHS,
BI/IKOpI/ICTaHHl HeOpMalbHKX JiJepiB, TPYI i OpraHisaiiif y miarorosui
HaWBIANOBINAMBHIIINX YIPABIIHCHKHUX PIMIEHb 1 B iJIOMy epedyIoBH BCi-
€] cUCTeMH YNIpaBIiHHA MiIIPHEMCTBOM Ha MPUHLUINAX KOONIEPAaTUBHOI MO-
BEJIHKH WICHIB T AIPUEMCTBA.

BuBuaro4n IyMKy CHCLiasliCTiB Ta KepIBHHUKIB niapo3z[iniB arpogipmu
OO MOTHBIB MpaLli (II0 CyTi CIPaBM — HEOIUIAYyBaHOI IpaLli), MOHA
90% 3asiBHIM PO GakaHHs NPALOBATH KOJNCKTHBHO I BH3HAIM, IO HAii-
Kpamii pillleHHs — KOJEKTHBHI. MOTHBaMU pOOOTH B KOJIEKTHBI MepeBaXk-
HOIO OUTBIIICTIO OyJIM BU3HAHI: CIIJIbHA Mpalls, B3a€MOI0IIOMOra, HeoO0Xi-
HICTh CIIUTKYBaHHS, MOKJIMBICTh BIDKUTH Y KPUTHYIHIA CHUTYyaIlii, 3BHYKA J0
KOJIGKTHUBHOI TIpali i 10 KOJET 1o poOOTi.

Kpamoro ¢opmoro opramizamii mpari Oynmo BuzHaHO OpuranHy. [lpm
OMY TPIOPUTETU IOJI0 TOTO YH IHIIOTO MOTHBY PO3IOJITHINCH TaK, SIK
MOKa3aHO Ha PUCYHKY 6.12, TOOTO Ha MEPIIOMY MICI[l — «MOXIIMBICTh BH-
KUTH B KPUTHYHIN cuTyanii» — 45% 1 Ha OCTaHHBOMY — «OIUIaTa Mpari B
KOJIEKTHBI» — 25%.

VY crparerii peanizanii MOTHBAIIi Mparl CreriagicT 1 KepiBHUKH Mif-
PO3MIiTIB BU3HAIM: HEOOXINHICTH (OpMYBaHHS OpraHiB CcaMOYIpaBJIiHHS,
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CHIBIpALO 3 HeOPMATBHUMH JIiIEPaMH 1 TPyNamMH y IiJrOTOBII HaWBif-
MOBIJIATIBHIIINX YIPaBIIHCHKUX PillieHb, YIOCKOHAICHHS CUCTEMH OIUIATH
Tpari.

Irepamis AV Peamizauis
pa MotuBaniiini [kana e
YIPaBIiHCHKUX [ — ; L cTpareriii
P YUHHUKN L[IHHOCTEH
PpiBHIB MOTHBaILi
I
b= Hopwmanizamist JleneryBanHs
g KepiBHEK YIPaBIiHCHKOTO 1.0 NIOBHOBQ)KEHb
& arpodipmu HaBaHTAXKCHHS 1 ’ 710 KOJICKTUBHHUX
a] BiITOBIJAIEHOCTI OpraHiB
_ I
MoXuBiCTh DopmMyBaHHs
H BIDKUTH B KpU- | — 0,45 = | oprauiB camoym-
= VYrpaBiiHCbKUI THYHiH cuTyanii PaBIiHHS, CIIIB-
i repcoHal, nparst 3 Hedop-
o crieniaicTy, Cyui . H—  ManbHUMHE Jiife-
=9 : yMicHa Hpary i !
|5 KEPIBHUKH - — 0,30 pamu 1 rpynamu,
&) - Py B3a€MOJIONIOMOTa ’
O3B YJIOCKOHAHHSI
- CHCTEMH OILTaTH
—I Onutara npari H 0,25 |— npari
TToxparenus
| | opranizamii npari | | 0,55 = AxTuBarisa
i ynpaBIiHHS pob6oTu panu
Konexrus KOJICKTHBY,
?E OCHOBHHX 1 TMominueHss KOJIeTianbHICTb
Z | | obcmyrosyrounx | | yarepiansmoro | 0,32 — | Bpospobui
E PaIiBHUKIB CTaHOBMIIA YNPABIHCHKHUX
MOJIOYHOTO- pimens,
BapHOT MU .
prof dep —I ByTu B xonexTHBi H 0,10 I— YAOCKOHACHHS
CHCTEMH OILTaTH
- mpari
—I 3apoOuTH NeHCio H 0,03 I_ p

Puc. 6.12. bixeBiopucTU4Ha MOJIEIb
rpymnoBoi MotuBarii B arpodipmi « CiHTypm»

Y HU30BIii YIPaBIHCBKIi iTepallii, SKOK OylI0 0OPaHO KOJICKTHB MOJIOY-
HOTOBapHOI (hepMH, Ha 3aITUTAHHS [IOI0 JLyMKH TIPO CTHJI i q)opMy KEpiBHHII-
TBA KOJIGKTUBOM, POOITHHKU Maibke OILHOCTaI/IHO 3asIBUJTH: KOJIETIATIbHO, Yepe3
pajy KojekTuBy. Ha 3anmuTaHHs 111010 MOTHBIB iXHBOI pOOOTH Ta repe0yBaHHsI
Y KOJIGKTHBI, 1, 30KpeMa, MI0J10 «IOJIIIIEHHs] MATEPiaIbHOrO CTAHOBHII[A, 10~
3UTHBHO BimnoBimw Maibke 32% ommryBaHux. Lle cBimumino, Mo XpoHiuHi SBHU-
1112 HEBUIUIAT y CLIBCHKOMY TOCIIOIAPCTBI MPU3BENH JIO TOTO, IO JIFOU mepe-
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CTaIlM Ha/IaBaTH MepeBary YAHHMKaM MaTtepiajibHOT MOTHUBALIIT rpaili. Y TakoMy
BUIIAAKy HE BHKIIOYAIAch TaKOXK MOXKIIMBA CAMOMOTHUBALILS TTpaLli 32 MPHUHIH-
TIOM: TIOCIsTHE MOTPIOHO 3i10paTH, KOpoBa HE MOXKE OYTH HETOEHOO ToIIo. [Ipo-
Te, CTYITIHb BIPOT1HOCTI TaKol caMOMOTHBaLll OyB HE3HAYHHH, a/pKe WIILIOCh
PO CTaTUCTHYHUH, a HE ANHAMIYHHUI TTOKAa3HHUK.

Arpodipma «CiHrypm» — oaHa 3 HaWOUTBIIMX (QYHKIIOHYIOUMX Ha
YKuromupnai. KoeKTHB BiTHOCHO CTaOLIBHAN 32 CKIIATOM.

3a pe3ynbTaTaMu JIOCITI/PKEHHSI OYJIO BCTAHOBJIEHO, IIIO 33 YMOB TIIN0O0-
KOi eKOHOMIYHOI KPH3U UM JeTIpecii CTUMYIIHN MaTepiaTbHOT MOTHBAIII Ipa-
Il BTpavaroTh MPOBiTHE 3HAYEHHS, JOMIHYIOTh 1HIII, SK 3a3HAUYEHO B TEOPii
OixeBiopu3MYy, IPUHITAITA KOOTICPATHBHOI TIOBEIIHKH.

Bynu mociigpkeHi MOTHBY CTaBJIE€HHS A0 BHKOHYBaHO poOOTH «I10J0-
0a€eThCs MPAIOBATH CAMOCTIHHOY 1 «II00HTE, 00 BaMU KepyBaJn», TOOTO
BCTaHOBIIIOBABCS XapakTep 1 ocodbuctuii Tun Motusaii «X» un «Y». [epe-
BaKAaIOYMM BU3HAYEHMI TUII JIIOAUHONOBENIHKN «Y». HeoOXinHicTh mOKa-
3atu cebe y mpaui (a 1e i € NPUPOKeHa NPALETIOHICTh HALIMX CElIsH)
Bim3HaumH oHaa 80% pecroHICHTIB.

[Tpore, poGora Ha (epMi KOJEKTHBHOTO TOCIIOJAPCTBA 3aJHIIAETHCS
OyTH 4M HE €IMHUM JDKEpPEJIOM ICHYBaHHS JUISl TIEpeBaXKHOT OLIBIIOCTI iie-
HIiB KOJEKTUBY (epMu. BOHM X04Y i HEBEIMKY BHTOAY BiJ epMmH, aje Ma-
I0Th. Y TIepioJ IOCTiKeHb pOoOIiTHHKAM iHOMI mactuimo orpuMata 10-20
TpH. 3a Mics1p (1), a pemra — HaTypoIara.

UuHHUKOM, IO 3aBaka€ poOOTi, HAaHOUThIIA KITBKICTh PECTIOHICHTIB 3a-
3HAaYMIa «HHU3BbKY 3apIuiaTy». BomHowac, y BIAINOBIAAX Ha 3aIUTaHHS LIOAO
TIOKpAIIEHHs] POOOTH KOJIEKTHBY JOCUTH BUCOKY NMUTOMY Bary (6mm3pko 30%)
3ai{HSUTM BIJIOBIJII TAKOTO XapakTepy: MOKpPAIMTH 30YT, peali3alliio MpoIyK-
mii.

Xoua anmiHicTparis arpoipMu BXXKHBaJla 3aX0JIiB 100 peajtizaliii Mo-
joka Ha puHKax JKuromupa, mpote yemixu 6axanu 6 Oyri kpammmu (110
3YMOBIICHO KOHKYPCHIII€0 3 MOJIOKO3aBOJaMH MicTa). Takoxk BCTaHOBIICHO,
110 MOXKJIMBOCTI TIJIBUILIEHHS PiBHS OIUIATH Ipalli Ha depmi Iyxe oOmesxe-
Hi. Bigrak, 3anumanack Jiniie anbTepHATHBA MOJIIIIEHHS CTaHOBHUINA 32
JTOTIOMOTOIO 1HIIIMX YHMHHUKIB MOTHBAIIi, Cepe]] KX, 5K ITiIKa3aId PecIo-
HICHTH, — «IOJIMIIUTH OPTaHI3allil0 TPaIli», «ITOJIMIIATH YIPaBIiHHSI
KOJICKTHBOM», aJDKe, SIK 3a3HAa4alioch, JOCUTh YacTO 3yCTPIi4aloCch «HETaK-
TOBHE CTABJICHHS HAYaIbCTBAY.

[HIIMMU CTOBaMU, 3aCTOCYBaHHsI YMHHUKIB BHYTPIIIHHOT MOTHBALIT 1,
30KpeMa, IIOJ0 YNPABIiHHA KOOIEPATHUBHOIO MOBEMIHKOIO, IS 3I00YyTTS
oprasizaniiiHol piBHOBAark BUCTYIWIIN LIJIKOM peaJbHUMH.

VY cxemi Mozeni TpynoBoi MOTHBAI 1 3ac00iB peaizarii cTparerii Bu-
JIJIEHO HEOOXIHICTh JJeMOKpaTH3allii yIpaBIiHHs HIIIXOM aKTHBI3alil po-
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00TH pajii TPYAOBOTO KOJIEKTHBY, KOJIETIaIbHOCTI MIITOTOBKH, TPUIHATTS 1
BUKOHAHHSI PIIICHHS.

3anpornoHoBany OiXeBIOPUCTUYHY MOAENb TIPyNnoBoi MoOTHBaLii OyJ0
NpUHHATO JUTs 3acTocyBaHHs B arpodipmi «Cinrypu» XKuromupceskoro pa-
Hony. Hacamnepen, 11 BUKOPHUCTAaHHsI CTOCYBAJIOCS YJOCKOHAJICHHSI OpraHi-
3aIiifHO] CHCTEMH YIpaBIIHHA BHYTPINIHHOTOCHOAAPCHKOIO JIiSUTBHICTIO
i IPUEMCTBA.

[epeBaru 3anpoNOHOBAHOT MOJIEII TIOJISITAOTh Y HACTYIHHUX ACIIEKTaX:

— MIIBHUINEHHI CTYICHS alanTallii yIpaBIiHCEKUX PIllieHb IO BUPOOHH-
40i CUTYaIlii Ha PiBHI MiIIPHUEMCTBA 1 OTO MiIPO3/iTiB, IEPBUHHUX TPYIO-
BHUX KOJICKTHUBIB;

— 3700yTTI Ta peryJroBaHHI JIOCTATHBO CTIMKOI OpraHizariiHoi piBHO-
Baru, HeoOXiHOT /yIs cTabdini3anii poOOTH KOJEKTUBIB OCOOIUBO B YMOBaX,
HaOJIKEHUX [0 eKCTPEMAaJIbHUX;

— reHepaiisauii ynpas/liHCbKUX PIliCHb Ta 31iMCHCHHI QYHKLI yrpaBs-
JIHHSL JIFOJbMH, IPYHTYIOUNCh HA OaXaHHSX, PealbHOMY 3a/J0BOJICHHI I10-
Tpe® Ta MOTHBIB MpAaliBHUKIB, TOOTO HAa OCHOBI MPAKCEOJOTIYHOTO IMij-
Xony.

OG0B 3KOBO CIIif| TaM’sITaTH, WO 3POCTAHHS MPOAYKTMBHOCTI HpaLi
IOB’sI3aHe, B IEPUIY 4epry, 3 OCOBHCTHM SIKOCTSIMIH | MOTHBAMH KOKHOTO
NpaniBHAKA, BMIHHAM MpALOBaTH y KOMaHII. YJOCKOHAJICHHS CHCTEMH
MOTHBAIII] TIpaIli AOIIEHO TPYHTYBATH Ha TIPOBITHIN POJIi JIFOICHKOTO YHH-
HUKa B YCIIITHOMY TOCIIOJIAPIOBAaHHI Ta MOJIMIIIEHH] Biadi BCIiX BHUIIIB pe-
cypceis 3 opieHTauiem Ha KiHLEBHIl Pe3yIbTarT, sKuil MOKe OyTH BUpaKeHHUIT
1 B HATypalIbHil, i y BapTicHil popmi.

Otxe, MOTHBALliA HAJEXKUTH 10 aKTHBHOTO CTaHy JIIOJIWHH, KUK Bele
JI0 TiiyiectipssMoBaHoi noBeliHkH. CIHpalodYnch Ha MOJENb MOTHBAIl, CTH-
MyJI CTBOPIOE npipBy MK OakaHUM 1 peaJlbHUM cTaHoOM crpaB. Koyu Bu-
HUKA€ Taka NpipBa, JTIOMHA PO3IIi3Hae NOTPEOY, sKa i NPHBOTUTHME JI0 Ha-
CJ'IlI[yBaHHSI T 1 1iTeCpSIMOBaHOI TIOBEIIHKH. L[mecnps{MOBaHa MoBe-
JIHKA CIPUIMAETHCS SIK HAOMMKeHHsI Oa)KaHoro 10 AIHCHOTO.

VY nepioa TpuUBaoi cOLiaIbHO-EKOHOMIUHOT KPU3H, KOJIW YHHHUKH Ma-
TepiaJbHOI MOTHBAIIi TIpaIli YHEMOXKIIMBITIOIOTECS, Y MIKAJII MOTHBAIIHHIX
LIHHOCTEeH TiepeBary 3400yBalOTh YMHHHUKH YIIPABIIHHS KOOIEPATHBHOIO
MTOBEIIHKOIO JIFOICH, 10 OTMCaHi CyYacHOIO TEOPi€r0 OiXeBiopu3My.

Po3risiHyBIIM IOCBI[ MOTIEPEIHIX MOKOJIHD 1 HAIMX CYYaCHUKIB, CIIiJT
y3araJbHHUTH, 110 MOTHBAIiiHA CTPYKTypa y cdepi npaili GopMyeThest mpo-
TSATOM IIEBHOTO 4Yacy ITiJl BIUIMBOM IIOJITHYHHX, CKOHOMIUYHHMX Ta COL{aib-
HO-TICUXOJIOTITYHUX 4MHHHKIB. OTxe, npoOiiema (OpMyBaHHS MeEXaHi3My
MOTHBAIIIT TIpaIli, i3 TOYKH 30PY JOCIIIHUKIB, TyXKe CKIaJHA, rI100aabHa 1
OaraTtorpaHHa.
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Y3arajpHIOOUH TEOPIkO 1 MPaKTHKY, CBITOBUI JIOCBI MOTHBAIIIT Tparti, oc-
HOBHHMM TMIATPYHTSIM a00 0a30t0 CTBOpPEHHsI e(DeKTHBHOI CHCTEMH MOTHBALLii
Tparyi Ha BUPOOHHMIITBI € 3aCTOCYBAHHS KOHIIEMIii apUTeTy JepKaBHOI MOJIITH-
KH, 3TIHO 3 KO0 KOYKHHI PiK NEBHUI 00CST BUPOOHHMIITBA MPOJTYKIIIl Mae AaTH
3MOTY BUPOOHHMKOBI OTPHMATH EKBIBAJICHTHY KiJIBKICTh TOBApIB Ta TOCIYT.

Y KOHTEKCTI JTF0/ICBKOI TMOBEIIHKA CyYacHHUM MEHeJDKepaM CIIil CTBO-
proBaTH Taki yMOBH Ipalli, sIKi O 33I0BOJIGHSUIM TOTPeOU IMpaIiBHUKIB, iHi-
LII0I0YH TTOBE/IIHKY, CIIPSIMOBAHY Ha JIOCATHEHHS SIKHAHBHIIIOTO PE3yJIbTATy
IXHBOT TISUTBHOCTI.

PE3IOME

MoTuBauia npaui noAvHW Joromarae BifHOBUTU CTaBfEHHA [0
npaui, dopMyBaTh HOBY CBIAOMICTb Y npaLotodmx. MNpoTarom po3suTKy
Hayku ynpaBniHHS CyCninbCTBO akTyanidyBano notpebu po3pobku Ho-
BMX Teopi MoTuBaUii npaui. BoHu wopa3sy BpaxoByBanu Oinblue YnH-
HUKIB, LLO BMMMBAOTb Ha MOTMBALiHI npouecu. ChopMyBanmcb posy-
MiHHS cUCTeMM i MexaHiaMy moTuBauii npaui. baratbma BITYM3HAHUMYN
HaykoBLSAMMW Bynun po3pobneHi Teopii MOTMBIB TPYAOBOI NOBediHKY i Ai-
ANbHOCTI Ta BiANOBIAHI MoAeni.

CnoHyKanbHUM MOTUBOM BUCOKOMPOAYKTUBHOI NpaLji BUCTYNae He-
00OXiAHICTb 3a40BOMEHHA ocobuctmx notped. BuxigHoto Toukow y po-
3yMiHHI MOTMBaUil Nogen € cnpoba 3po3ymiTn ix wiHHOCTI. Po3pobka ai-
€BMX MeXaHi3aMiB MOTMBaUii CNpUSE MNOKpaLLEeHHI edeKTUBHOCTI
TPYAOBOI AiAANbHOCTI.

3MiCTOBHI Teopii MOTMBaLi NPSIMO NOB’sI3aHi i3 3MicTOM npali, npo-
LecinHi — 3 npouecom npaui. Hanbinbw Bigomi 3 neplmnx € Teopii
A. Macnoy, M. Tyran-bapaHoBcbkoro, [. MakKnennanga, 3. ®peniga,
Anbgepdepa, 'epubepra; i3 gpyrux — B. Bpyma, x. Agamca, MopTte-
pa—Iloynepa, E. Jloka.

HeobxigHiCcTb 3acToCyBaHHS MpaKCeornoriYHoro nigxoAy 3ymoBuna
npobnemy NpUIRHATTS pauioHanbHUX pilleHb, HACMAKOM SIKOT BUCTYMU-
na po3pobka HOBOI Teopii — Teopii NPUAHATTS pauioHanbHUX pilleHb.

OpHielo 3 HaMBigOMIWIMX Teopin MOTMBAUIl LWoAo npouecy npawi i
CbOroAHI 3anuaTbea «bartora i npsHuKa» Ta Teopis «X», «Y», «Z».
Mepwa Teopia 6yna onpauboBaHa i PO3BMHYyTa NpeacTaBHMKAMK Kna-
CWYHOI LLKONWN MeHeXXMEeHTY, Apyra — npeAcTaBHUKaMKU LLUKONW Noa-
CbKWX CTOCYHKIB, LLKOMKN BixeBiopunamy.

BaraTo iHWKUX y4yeHnx NpodoBXKyBanu po3sBmBaTh AaHi Teopii. Haw-
OinbLluy nigTpMMKy oTpumana Teopis bixesiopuamy. Tak, 6ynu po3pob-
NeHi CTyneHi rpynoBoi MOTUBALi, MOTMBALiSt 3 TOYKM 30pY FPYNoOBOi KO-
onepaTuMBHOI MOBEAiHKM, MNiAXoOUM OO BU3HAYEHHS OpraHisauiiHol
piBHOBaru ToLo.



182

€.l. XopakiBcbkui, H0.B. BorosiBneHcbka, T.M. Mpabap

HeobxigHiCTb NPOAOBXKEHHSA OOCHIMKEHb Y AAHOMY HanpsMKy byna
3yMOBMEHa MNCUXOMOMYHUMW MOTUBaAMWM NOBEAIHKN e y npoueci
BMPOGHMLTBA, TOBTO TWM, LIO 3anuWMIOCst Mo3a YBarok Kacu4Hoi
LUKOINN MEHEOXMEHTY.

HoBa Teopia GixeBiopuamy Oyna pos3pobrieHa i BnpoBagxeHa B
XKUTTS BITYUBHAHUMU BYEHUMU. HUMU OTpUMaHi npekpacHi pesynbtaTtu
3 BUSIBMIEHHA LWNAXIB NiABULLEHHS BHYTPILIHBOT MOTMBALi npaui npa-
LiiBHMKIB MiANPUEMCTB Ta NMO3UTUBHUX MOMEHTIB YNpaBniHHA Yepes3 Koo-
nepaTvBHY NoBefiHKy, 6a3yrouncb Ha npaBuni opraHisauiiHoi piBHOBa-
rn. BHacnigok uporo pospobneHa HoBa mogenb — bGixeBiopuctnyHa
MoZenb rpynoBoi MOTMBaLlii.

OCHOBHI IMOHATTSA

Momusauisi

Momus

Cmumyn

Mompeba

LliHHocmi i cucmema uiHHocmel

Tpydosi 8i0HOCUHU

Momusu mpydoeoi nosediHku i disribHOCMi
Cucmema, mexaHi3m, npoyec Mmomusauii npaui
Teopisi po3ymMHoI nogediHKu, meopisi 3arnnaHo8aHol MogediHKU
3micmosHi meopii Momuesay;i

lpouecitiHi meopii Momusauii

Teopis npuliHAMMS pilueHb

Teopis momusaujii «bamoea i npsHUKa»
KnacuyHa wkona meHeOXmeHmy

Teopis momusauii «X», «Y», «Z»

Llikona 6ixesiopusmy abo wkona MoOCbKUX CMOCYHKI8
TMpuHyunu npodykmueHocmi

CmyneHi epynoeoi Mmomusauji

3akoH pocmy cknadHocmi ynpaesiiHHs

3akoH 360pomHo20 echekmy

lpasurio opeaHizauiliHol pisHogazu

Momusu pobomu y konekmusi
BixesiopucmuyHa modesib 2pynoeoi Momusauji

TMTAHHA

1.PoskpuitTe CyTHICTb | eBONIOLLI0 Teopit MOTMBALii NpaLli.
2.0xapaKTepu3ynTe YMHHUKY, LLIO BNNNBaOTb Ha NpoLec MoTueauii?
3.HasBiTb HamBigomiLwli Teopii MoTMBaL,i LLOAO npoLiecy npadi.
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4.MosICHICTb MOAENb NpoLecy MoTuBaLlii.
5.B YoMy ocobnvBOCTi MOTMBIB TPYAOBOI MOBEAIHKM i AiSiNbHOCTI?
6.Br3HayTe OCHOBHI rpynu CTUMYIB.
7.PoskpuiiTe cneundiky Mogeni npouecy MmoTusaii.
8.0OxapakTepu3yiiTe OCHOBHI rpynu Ta Buam notpeo.
9.4Ki UiHHOCTI MpUTamaHHi cy4acHomy cBiTy? Aki 3 HAX € AOMIHYIOUYUMU?
10. Ha3BiTb OCHOBHiI BiXv PO3BUTKY TPYAOBUX BIJHOCUH.
11. OxapakTepusyinTe OCHOBHI 3MICTOBHI Teopii MoTusauii: A. Macnoy,
M. Tyran-bapaHoBcbkoro, [. MakKnennanga, 3. ®penga, Anbaepde-
pa, l'epubepra.
12. BucaitTnite 0COBGNMMBOCTI OCHOBHUX 3MICTOBHUX TEOpi MOTMBaLlji:
B. Bpyma, k. Anamca, NopTtepa—Jloynepa, E. Jloka.
13. BusHauTe cneundiky Teopil NPUNHATTS pilLieHb.
14. Po3kpuiiTe cyTHICTb Teopii MoTMBaLii «6aTora i npsiHuKa».
15. HasBiTb BUYeHMX, aki po3pobnsnu Teopii «X», «Y», «Z». BusHaute
OCHOBHi MOJOXEHHSI KOXXHOI 3 TEOpiN.
16. BusHauTe aBaHaguUsiTb NPUHLUMNIB MPOAYKTUBHOCTI.
17. BuaHauTe cTyneHi rpynoBoi MoTvBaLlii.
18. HaBepitTb ocHOBHI monoxeHHs Teopii GixeBiopnamy. HasgiTb npea-
CTaBHMKIB LWKONM BixeBiopnamy.
19. Ak po3rnsAaeTbCa MOTMBALLS 3 TOYKM 30pY rPYNOBOi KOONEPaTUBHOT
noseniHkn?
20. BusHauTe 3aKkOH poCTy CKMNagHOCTI ynpaBmiHHS.
21. BusHauTe 3aKoH 3BOPOTHOIO eheKTy.
22. o Take opraHi3auiiHa piBHoBara? BusHauTe npaBuio opraHisa-
LiiHOT piBHOBarw.
23. Yum obymoBneHuii po3BuTok Teopii bixesiopuamy?
24.Ha3BiTb OCHOBHI MOMOXEHHs1, NepeBarn Ta oxapakrepusymnTe bixe-
BIOPUCTUYHY MOAENb rpyrnoBoi MOTMBALi.
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3MICT COLIAJIbHO-MCUXONOINTYHOI
POBOTU MEHEKEPA

KoskHa opranizanisi Mmae 6arato pizHOMaHITHHX Huteil. Opranizamii 30-
cepeKeHl TOJIOBHUM YMHOM Ha BHUPOOHMITBI TOBapiB, HaJaHHI IOCIYT,
BHUKOHAHHI POOIT Ta OTpUMaHHI IPHOYTKY.

Jo apyroi monoBuHu XX CT. cepell OpTraHi3aniif-BUPOOHUKIB, 1HITUX
0i3HEeCOBHMX opraHi3alliii maHyBaB OpPiI€EHTHP Ha MaKCHUMIi3aIio IpHOyTKY
1 3a0BOJICHHS 1HTEpECiB BIACHWKIB. MOJKHa CKa3aTH, MIO HAWOiTbIIE
OpIEHTYBAJIUCS HA IHTEPECH aKIiOHEepiB akKliOHepHI KoMMaHii. Y npyrii
nonoBuHI XX CT. cUTyalliss y CBITI pi3Ko 3MiHHIAcs. [ pomMaachKicTh
yCiX pO3BHHEHHUX KpaiH IodYana aKTHBHO BTPYYaTHCS y 3aXHCT HaBKO-
JIUIITHBOTO CEPEJOBUINA, 3aXHCT IHTEPECIB CIIOXKHMBaYiB, OOpOTHOY 3a
IpOMAJIChKI TIpaBa, HaIlilOHAIBHY 000poHYy. Jlo i€l 0OpoTHOM cTamm 3a-
Jy4aTHCs MOJIITHYHI Ta JI0BI opranizanii. [1in BrimBoM 1iei 6opoThOn
cTana IMOCTYIOBO CKJIAJaTUCS KOHUEHIIS coyianbHOoi 6i0nosioanrbHoCmi
6i3Hecy, TOOTO KOHIEMIisi 000B’s3K0BOI y4acTi Oi3Hecy y po3B’s3aHHI
npobiieM cycninbersa. [lpn boMy comianbHa BiANOBIJANBHICTE HE 3BO-
IUTHCSA TITBKH A0 ONAroMiHHWX aKIfid, BOHA CTA€ OPTAHIYHOIO CKIAI0-
BOIO MEHE/DKMEHTY KOMITaHii.

VY codepi cormianbHOi BiANOBITATFHOCTI KOXKHA OpTaHi3allis BHU3HAYAE
HAIpsIMU 11i€1 pOOOTH, ONPUITIOAHIOE iX, CTBOPIOE BIJINOBI/IHI yIIPaBIIHCHKI
T IPO3IUTH, ITUPOKO 3ATyYa€ IPOMAJICHKICTb.

VY 1975 p. npodecop I"apapacekoro yuiBepcutery K. JleBic 3amporio-
HYBaB KOHIIETIIIIO COLIAIbHOT KOPHMOPATHBHOI BiAMOBIAAIBHOCTI, sIKa CKJIa-
JIA€THCS 3 1'SITH MOJI0KEHb, 1 € ChOTOJHI IIITKOM aKTyalbHOR 1 /ISl yKpaiH-
CHKHX MiIPHEMCTB.

1. ComianbHa BiANOBITAIBHICTS BHHUKAE 13 CycHuIbHOI Biaan. Opranu
BJIaJI MAKOTh CTBOPIOBATH YMOBH i MOKa3yBaTH MPUKJIAIH COLIAIBHOT Bil-
TIOBIJJAJIBHOCTI.

2.bi3Hec Mae IiATH SIK ABOCTOPOHHS BiIKPUTA CHCTEMA: 3 OJTHOTO OOKY,
BpPaxOBYBAaTH BIUIMB CYCITiJILCTBA, CTAHOBHIIC HA PUHKY, a 3 1HIIOTO, OyTH
BIIKPUTUM Y CBOIll HisTTBHOCTI IS TPOMAICHEKOCTI.
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3. CouianbHi BUTPATH MalOTh OyTH PETEIbHO O0YHCIIEH] i pO3IIIsHYTI 3
TMIOTJISTY TIPABOMIPHOCTI 1X BIZIHECEHHsI 10 COOIBAPTOCTI BUTOTOBIICHHS Ti€i
YH 1HIIIOT MPOJTYKIIii.

4. CouiasibHi BUTpATH, IO PO3NOAUIIIOTH 32 KOKHOIO MPOIYKIII€I0, BH-
JIOM JTISUTBHOCTI, B KIHLIEBOMY ITiJICYMKY OIUIQ4yFOTHCS CHIO)KUBAUEM.

5.Bi3HecoBi opraizarii, SK i TPOMaISHH, 3aTy9arOThCs IO BiIOBiIa-
JILHOCTI 32 pO3B’SI3aHHS MOTOYHMX COLAIBHUX Mpo0ieM, siki nepeOyBaroTh
3a MeXaMH 3BHYaliHUX c(ep IXHBOT JTISUTbHOCTI.

JloCHiTHUKY 3 MEHEHKMEHTY, BUBYAIOUN MISUTBHICTH 0araThOX KOPITO-
pariif, TN BICHOBKY, IO COIliajibHA BiAMTOBINANBHICTH CIPHUSIE PO3BUT-
KOBI KOMTIaHii, CTBOPIOE IS ii MiSITBHOCTI TOBTOCTPOKOBI TEPCICKTHBH,
3MIHIOE TTOTPEOU 1 CIIOJ[IBAHHSI ITUPOKOT I‘pOMaILCBKOCTi 3aJyyae JI0JaTKOBI
pecypen Julst HajlaHHs! I0TIOMOTH Y PO3B’si3aHHI coltianbHuX npodieM. Cbo-
TOJIHi, HE3BAKAIOYH HA JIO/IATKOBI BUTPATH HA COLIAIbHY Bi/IIOBINANBHICTE
Ta MOPYIICHHS NPHHLIITY MaKCHMi3allii MpHOYTKY, BHECCHHS 3MiH y MEHe-
JUKMEHT, JIOZICPKAHHS TPHHIIHITY COLIabHOI BiANOBIANBHOCTI CHIOCTEPI-
Ta€ThCst SIK CTIHKMIT PEHOMEH y TIpaKTHL GisHecy.

JloTpuMaHHs KOHIENIIi COIiabHOT BiAMOBIAAIBHOCTI € OJTHUM i3 T'OJIO-
BHUX NPIOPUTETIB IiSUTbHOCTI MEHE/KEPIB BCIX PIBHIB.

V it poboTi MeHepKepaM HEOOXIHO JTIOHOCHTH TIOJIOKEHHST IaHOT KOHIIe-
TIT 10 YCIX y9acHHKIB BUPOOHIYOrO Ta HEBMPOOHHYOTO TPOLIECIB, 110 YCIX Ki-
HIICBHX BHKOHABILB. Peanisyroun 1o QyHKIIito, y pOOOTi 10BEICTBCS BUKOPHC-
TOBYBATH ICBHI IICHXOJIOTTYHI 3HAHHS Ta NPAKTHYHI HABMYKH. AJDKE [ICHXOJIO-
TiYHA Ta ICHXOTEPATIeBTHYHA AISUTbHICTh OCBITIIFOE BEPIIMHY TeIITAIBTY MEHE/I-
JKepa, 1 B IepITy Yepry ABUIGHICTB SIK KOHTAKTOPA 1 COIIAIBHOTO MpaIliBHUKA.

OjivH 13 IPOBIZHUX aBTOPIB MCUXOJIOTiYHOrO MeHemkMeHTy J. Kapueri
UCaB, 1110 «HaBITh Yy Takill TEXHIYHIN Taiys3i, SK iH)KeHepHa crpasa, OJn3b-
KO I’SATHAJIIATH BIJICOTKIB YCITXY, JOCATHYTOT'O CIICI[IaJiCTOM, CIIijl Bi/iHE-
CTH Ha PaxyHOK YHCTO TEXHIYHUX 3HAHb 1 OJN3bKO BICIMJIECATH IT°SITH — Ha
paxyHOK HOTo MHCTENTBa B JIIOJACHKIN 1H)KeHepii, ocoOnmBocTel Horo xa-
pakTepy 1 3710HOCTI KepyBaTH JIOIbMI.

[Ilo6 OyTH IHCTPYMEHTOM aHaNli3y W IHCTPYMEHTOM Jii, COIliaJbHO-
TICUXOJIOTiYHA poO0Ta TOBUHHA BKITIOYATH B ceOe:

1. MOsSICHEHHS;

2. pO3yMiHHS;

3. IHCTpyMEHTalbHUH acHeKT;

4.iMIIepaTUBHUHN aCTIeKT.

Ioacnenna nepenbavae, mo-nepiie, MOKINBICTh MOSCHEHHS MIPOOJIeM
KOHKPETHOTO TIJUIETJIOr0 B YITKMX NPHYMHHUX TEPMiHAaX 3a JIOIMOMOTOIO
teopii. [To-apyre, monepemrkeHHs eeKTy, SKUH MOXKEe WTH IICIs 3MIHHM Tie-
BHUX KOHKPETHHUX OOCTaBHH.



186 €.l. XopakiBcbkui, H0.B. BorosiBneHcbka, T.M. Mpabap

Po3yminns, KpiM 3710pOBOTO TIy3/y, CIIBUYTTS, TIEPEKUBAHHS, Tepesda-
yae OOIPYHTYBaHHS BHSIBICHHMX NPHYMHHO-HACIIIKOBHX 3B’si3KiB. TakuMm um-
HOM, PO3YMIHHSI TPOOJIEM ITiUIETIOr0 — Iie Cy0’ €KTUBHE Ta IHTEpCYO €KTHUBHE
PO3YMiHHS. 3 OJJHOTO OOKY, HEMOXKIIMBO 3PO3YMITH IIiUICTIIOr0, HOro mpooIie-
MH, HE YSABHBIIHU ceOe HA HOro Micii. AJie, 3 iHIIOro OOKYy, MiIEerioMy HEMO-
JKIIMBO OOTPYHTYBAaTH peaibHE CITIBBIJHOIICHHS NMPHYMH Ta HACHIJIKIB HOTO
CKJIQIHOCTEH, 3aIMIIAF0UICh Ha HOro mo3uiisx. ToMy Apyruii piBeHb po3y-
MiHHSI — II¢ TIOBEPHCHHS JI0 CBOET OCOOUCTOT MO3MIIIT Ta 3BEITIYCHHS JI0 PiBHS
00’€KTHBI30BaHUX IHCTPYKINH, ITOJIOKEHD i 3akoHiB. Lli 1Ba piBHI pO3yMiHHA
— BITIOBITHO Cy0’ €KTHBHMIA Ta iHTEPCYO’ €EKTUBHUIA.

[Tim wac mepexomy 3 OMHOTO PiBHA PO3yMiHHS Ha IHIIUH, CTBOPIO-
I0ThCSl OCHOBH TEparneBTHYHOI JIii: KOPEKIlisi OLIHKK Ta ITOBEJIHKHU, a/ia-
nTalis 0 BUMOT JAIMCHOCTi, ()OPMYBaHHS aJIeKBaTHOI OIIIHKH Ta Camo-
OILIIHKH.

Incmpymenmanvnuit acnekm — BUKOPUCTaHHS TEOPIl COIiabHO-TICH-
XOJIOTIYHOI pOOOTH SIK IHCTPYMEHTY AisiiibHOCTI. CollianbHO-TICHXO0JIOTYHa
poboTa CTaBUTh HA METi JOCSATHEHHS 3MiH MCHXIYHOI OCOOIUBOCTI IMiJIer-
JI0TO, 10r0 eMOLITHOTO CTaBJICHHS JI0 CKJIAJHOCTEH, 3HIKEHHS PiBHS CTpe-
CiB, YNPABIIiHHS PO3BUTKOM KOH(IIKTY.

Just BMiHHS CTBOPIOBATH MOTPiOHI 3MiHM HEOOXiJHE PO3yMiHHS iX MO-
XOIDKEHHS. A JUIS IUX LUICH BUKOPHCTOBYEThCS BECh IHCTpYMEHTapiil Me-
TOIB MCHXOJIOTII, B TOMY YHCIIi:

1. CrioctepexeHHss — MTeCpsIMOBaHe (iKCyBaHHS MOBEMIHKH IIiIjer-
JIOTO, OTO peaxiliii, yCTaHOBOK, AMHAMIKK HacTpoiB. CriocTepiray moBHHEH
MOCTIMHO BIiJICIIIKOBYBATH KOJIO YMHHHUKIB, IO CIPHUYMHIOIOTH TOW YU 1H-
IIMH BIUTMB Ha MIJUIETJIOr0, Ta Ti 3MiHH, SKi BiJOYBalOTHCS B HOTO yCTAHOB-
Kax, CTePEOTHIaX, PEaKIlisiX.

CriocrepexeHHs Moxe OyTH CIOCTEPEKCHHIM «3 OoKky». Tyt crocrepi-
ray 0cOOUCTO He bepe y4acTi y CHOCTepeKEHHsX. BiH MBUTECS Have «3 Bi-
KHa», 1 TOH, 32 KUM BiH CIIOCTEpirae, MOXe 3HaTH IO Iie.

CHOCTepe)}(eHHH y4acTh — KOJU CIIOCTEPirady CTAHOBUTh YACTHHY CH-
Tyarii, o CHoCTepiraeThes. Y TaKOMy BHUIAAKY MK CHOCTEpiradeM i Tum,
3a KUM CIIOCTEpITraroTh, 3MIHCHIOETECS MOBHA B3aemomis. Croctepirad (ik-
Cy€ BHKOPHCTaHi (Ppa3eoOTidHI KIACTEPH TOTO, 32 KUM CIIOCTEPIraroTh,
HOT0 JIEKCHKY, CEMaHTHKY, aHaJi3y€e 3MICT BHUCIIOBIIIOBAaHb, TOMidae HIOAH-
CH HeBepOaIbHOI eKCITPECHBHOT OBE/IIHKH.

Juist Toro o0 crnocTepexeHHst 0yJIo HUIECTPSIMOBAHUM 1 Pe3yJIbTaTHB-
HHM, CIIOCTepirad IOBHHEH MAaTH IUIaH CIIOCTEPEKEHHS Ta KOHTPOJIIOBATH
PO3BUTOK CHTYAIIi.

2. CamocriocTepekeHHs! (IHTPOCHEKIIisl) — METOJI, SIKH MOJISrae B OIH-
Cl KYMHHUKIB CBIZIOMOCTI», III0 CITIOCTEPIraroThCs y CaMoro ceoe.
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3. ExcriepuMeHTyBaHHS — CKJIaJa€ThCsl 3 TOTO, IO CBiZIOMO BHUKIIHMKA-
I0ThCS T1 UM iHIII (paKkTH, CUTYallii, SKi MiAI0ThCs crocTepexenH:o. Llei
METOJl He O3Hayae eKCIIePUMEHTYBaHHs Ha )KUBiH JtoauHi. Bin nepenbayae
HaJIaHHSI CIIOCTepiraueni paHille 3arIaHOBaHUX CUTYaIliH.

4.Tectn — € CBOEPIIHUMHU TICUXOJIOTIYHUMH 3aBIAAHHIMH, 10 3aIpo-
TIOHOBYIOTECS 13 COCO0aMU iX pillIeHHs, Ta JIO3BOJISIIOTh BU3HAYUTH Ti X
iHIII TIcHXoJoriuHi 31i0HOCTI. BOHM MOXYyTh OyTH 3acHOBaHI Ha 3MiHax
MIBHAKOCTI a00 CTIMKOCTI NCHXOJOTIYHUX pPEeakIii (ICHXOHOMETPist); MO-
KyTh OyTH ONMTYBaTbHIKAMH, Ha OCHOBI BIIMOBI/EH SKUX TECTOBAHY OCO-
Oy MOYKHA BiTHECTH JI0 Ti€l UM 1HIOI ICUXI9HOI TPYIIH.

Kpim 3a3HaueHUX COIMiaTbHO-TICUXOJOTIYHAX METOIIB MOXYTh BH-
KOPHCTOBYBATHCh METOJIM COLIOApPaMH, IHTEPB IOBaHHS, aKTUBHI JOCIi-
I TOLIO.

Imnepamuenuii acnekm CKJIaJaeThCsl 3 BKa31BOK, IPHUITYIIEHb, MO-
paja BiTHOCHO BUKOPUCTAaHHs Teopii y SKOCTI IHCTPYMEHTY COI[ialbHOT
pobotu. OkpiM J1aHUX BKa3iBOK, BKIIOYAE €TUYHHU aCIEKT, SIKUH MOJIs-
rae y nepeadadeHHi i OI[HIII €TUYHMX HACTIJIKIB peanizamii iMnepaTus-
HOTO acIIeKTy.

PE3IOME

KoHuenuisa couianbHOI BigNoOBiAanbHOCTI CbOroAHI € NPOBIAHOK B
ynpaBniHHi. BoHa € HeBig'eMHOI0 CKNagoBOK MEHeMKMEHTY opraHisa-
Lji. | okpecntoe 3micT couianbHOi poboT MeHemxkepa.

McuxomnoriyHnin MeHegXXMeHT 0OyMOBIIOE 3MICT MCUXOMOrYHOI po-
60Tn MeHepxXepa.

CouianbHo-ncuxornoriyHa poboTa MeHeaXepa OKpecrieHa Taku-
MU MOHSATTAMMU SIK NMOSICHEHHSI, PO3YMiHHS, IHCTPYMEHTANbHUM Ta iM-
nepaTMBHMM acnekTamMu Ta 3arajibHOBU3HAHMMW MeTodamu MCUXo-
norii.

OCHOBHI IMOHATTA

CouianbHa gidnosidanbHicmb
CouianbHo-ncuxonoziyHa poboma
lNosicHeHHs1

Po3yMiHHs

IHcmpymeHmaneHuUl acnekm
IMnepamusHul acriekm

Memodu ricuxonoeii
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MATAHHA

1. Po3kpuiiTe CyTHICTb MOHATTS «COLjianbHa BiANOBIAaNbHICTbY. BuaHa-
yTe iCTOpIt0 BUHUKHEHHS JaHOrO HanpsiMKy.

2. Ha3BiTb N’'ATb MOMOXeHb CoLjanbHOI KoprnopaTWBHOI BignoBiaasnb-
HOCTI.

3. 3 skmx cknagoBux (QOPMYETbCSI couianbHo-NcuxororiyHa poboTa
MeHempkepa? PO3KpunTe KOXHY 3 HUX.

4. BuaHauTe iHCTpyMeHTapiin mMeTogiB ncuxornorii. Po3kpunte CyTHICTb
KOXXHOTO 3 HUX.
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PISHOBMAM NCUXOTEPANII

Cyuacha HayKa pO3IIIAJa€ Taki piSHOBH/M TICHXOTEpaIIii:

1. CouianbHa i IHILI/IBI,Z[yaJIBHa

2. dyHKIiOHaIbHA COLIaIbHO-ICHXOJIOTYHA.

3. TlinTpuMyBasbHa.

4.T'ymaHicTHYHA.

5.Tlo3uTHBHA.

Po3risiHeMo KOXHY 3 HHX.

Couianvna inOugioyanbHa ncuxomepania Mae CBO€E KOleHH Y colliabHiii
POGOTI, SIKY IIPOBOIKIIN HAMGUIBLI AMEPUKAHCEKI opraHisawii Hanpukinni XIX
— Ha noyatky XX cr1.. KoHuemnito 1s0ro BUIy Teparii BUKIIaeHO B KHHTaxX
M. Piumorna «pyxHii Bi3UT N0 OiMHWX: KEPIBHUIITBO UISA TIPAIFOIOUHX Y
Omaromiitaux oprarizamisx» (1899) i «ComiampHi miarao3m» (1917).

OcHOBOIO Ti€i Teparrii y KOXKHOMY KOHKPETHOMY BHIIAJIKY €:

1. IpoBeICHHS OLIIHKH;

2. BCTQHOBJICHHS COI[IAJIbHOTO 1arHo3Y;

3. B3STTA HOT0 32 OCHOBY ITPH BUOOPI METOAY JIOTIOMOTH.

CowjanbHuil 1iarHo3 nepeadadyae OUIHKY OCOOUCTOCTI IiUICrNOro Ta
HOro couiaabHOro mosoxeHHs. BoHa posrisizae cowianbHy JONOMOTY SIK
KOMOIHALLi0 3aCO0IB, Pe3y/IbTATOM SKHX € 3MIHU 5IK CAMOTO iHAMBIIA, TaK i
Horo comianeHOro otoveHHs. Takuii MiaXia 3aCHOBaHUH Ha TPAIMIISX CO-
mianpHOT poboTH, 3aknaneHoi y Cnomyuenomy Kopounisersi Bennkoi Bpu-
taHii Ta [pmanamii me Ha mouaTky XIX cT. YiKe TOJi OCHOBHA T€3a COIliallb-
HUX TPANiBHUKIB IOJIATaNa Y BUBUIBHEHHI Ta PO3BUTKY PECYPCIB JIFOIIHA
Ta 11 COIIaTbHOTO OTOYCHHSI.

3riaHo 3 JaHMM METOZOM IICHXOTEpallii COLialbHi 3aX0H MOLIIOThCS
Ha JIBa B3a€MOJIOIIOBHIOIOYI METOIH meBaHHﬂ

1. Henpsimuii MeTox — moJArae y Iil Ha cepeloBHUIIe, Y MOXKIMBOCTI 3a
JIOTIOMOTOFO 3MIHH COLIIAIbHOTO OTOYEHHS BIUIMBATH HA JKUTTEBY CHUTYAIIIO
I/IIETJION0 B MO3UTUBHOMY JUISl HBOTO HAIIPSIMY.

2.be3nocepeHiii METOJ] — MOJISTAaE y MPOIO3HIISLX, MMOpagax, yMOB-
JITHHSIX, @ TAKOX Y PAaIliOHATBHUX TUCKYCISX 13 METOK 3aIy4eHHS ITiJIer-
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JIOTO /IO CUTYallii, BAPOOJICHHS HUM PAalliOHAILHOTO pillleHHs. 3 1€l Me-
TOIO MalOTh OyTH BCTAHOBIICHI CTOCYHKH JIOBIPH 3 T JUICTIIHM.

DYHKUIOHAIBHA COUIAIbHO-NCUXO0I02IYHA Mepanis OTPUMAIa PO3BUTOK i
BigOmiacs y mparix Y. FamineToHa Ha mouatky XX cr. OCHOBHA imes i€l
IIKOJIM TIOJISATAE Y TOMY, IO ITUICTTIMI MOBHMHEH OYTH aKTUBHHM YYaCHUKOM
po6oTH, IO CpsIMOBaHA Ha 3MiHU. J[JIs IUX MUTEH, Y MeKaxX TaHOi KOHIICTIII,
MEHE/DKEp HAMAraeTbCsl CTBOPUTH CUTYALLIO, B SIKI [iUICr/nii Mae HaBYMTHCS
MOCTIHIM BBG,Z[CHH}IM y Hel Jefam HOBUX 1 HOBHX TIOJT0KEHb. CrioHyKaHHSI
T ITETJI0T0 /IO aKTUBHOCTI CTa€ HACIAKOM aKTHBHOCTI MEHEIDKepa.

Iliompumyeanvha mepanis — 1ie JNIKyBaIGHUH BIUTHB Ha TIi/JIETIIOTO,
SIKMIA Ma€e Ha MeTi nmokpaiieHHs: (opm i crocoOiB ioro amanrarii 10 cepe-
JoBUIa. MeHemKep «BKHUBAETHCS» Y 3aXMCHI MEXaHI3MHU IT1JUIETJIoro, BU-
3Hayae€ iXHi HapaMeTpH, MPUETHYETHCSI IO HUX, HE MIaI04H iX CyMHIBY 41
KpuTHLl. BiH cTae Haye criBy4acHUKOM KOH(bniKTy TTIeTJIOr0, 3aiiMaroun
3aBKAM FOrO MO3ULI0, MiATPUMYIOUX Horo. LluM pocsraeThest 3HAUYHMIA
e(eKT y3ro/KeHOCTI, CTAHOBIICHHSI CTOCYHKIB JIOBIpH MEHepKepa 1 mijuier-
noro. OcTaHHIl PO3IIISAE MEPIIOTO K «CBOK JIOJAUHY», HAa MO, J0-
MOMOTY 1 MOpajay sKoi 3aBXIu MOXHa moknactucs. Llum i TpeGa kepysa-
THUCh, KOJIH IiICTJIHH POCUTH TaKOi TIOPaIH.

T'ymanicmuuna mepanis TpyHTYETBCS HA TOMY, IO MEHEDKEP J0CATAE
e(eKTy NOBIpH i Y3roKEHOCTI, CIIIBICPEKUBAE THiuternomy. Le BkuBaHHs
B 00pas3, peallbHe, a He yABHE criBuyTTs. MeHepkep, NPaKTHKYIOUH IyMa-
HICTHYHY Tepalito, Ma€ SKHAHIIBUALIC 1030ABUTH MiJUICTTION0 Bill HEBPO3Y,
ajie K 1 caM BIH HalOUIbIe pu3nKye 3100yTH HeBpo3. 1100 1eit meTon He
OyB criopiiHeHHUH 3 OOIYHUME eeKTaMK, MEHEJDKEp Pa3oM i3 MiJUIerInM
3aBXKIIM TIOBMHEH Tepe0yBaTH y MeTa-NMo3uIl (MO3HIiT CTOPOHHBOTO CIIO-
cTepiraua, eKCIiepTa), y CTaHi BiJMEXyBaHHS ySIBHUMH IIPOCTOPOM 1 4acoM
BiJl peasbHOl KOH(DIIKTHOT cutyarii. SIKio miiernuii pa3om i3 MeHeKe-
pPOM MOTOIUTBCS MEPEHTH Yy METa-MO3MI[I0 BIIHOCHO 0 CHUTYyalil, sKa
CIPUYMHIIIA HOMY CTIIBKM HEraTHBHHX €MOIIil, TO Iie BKe Oyjae mepriuii
KPOK BILUTUBY. Pemita KpokiB — JuIie 3MilIHEHHSI TAKOTO YCITiXYy.

Ilo3umuena ncuxomepanis, po3podiena H. IlecemksHoM, € opuTiHATE-
HOIO CHCTEMOIO TICHXOJIOTTYHOI JOTIOMOIY. BH3HAYaIbHOIO PHCOIO MPOroJio-
IICHOTO HMM MDKKYJIBTYPHOTO TH/IXOJIy Y TICHXOTEpaIlii € iHTerpOBaHICTb, 110
HabyBae Ta MPUMHPIOE Pi3Hi KOHKPETHO-KYJIBTYPHI 06pasu JIFO/MHN | HOpMa-
THBHI YSIBJICHHs TIPO ii mOBEiHKY. ITO3UTHBHICTb PO3yMi€ThCs TYT SIK LLitic-
HICTB, €HICTb Y PI3HOMAHITHOCTI, IIOAOJIAHHS OY/Ib-5IKOi OTHOOIYHOCTI SIK IIO-
JI0 BHYTPIIIHBOI KapTUHU CBITY JIOAMHU, TaK 1 OO il )KUTTS Y CYCIIJIBCTBI.

VY mporieci Takoi Teparii MeHe/DKep He aTaKye CUCTEMY I[IHHICHHUX Opie-
HTAIlli MiJIETI0ro, a MmparHe M’sIKO 1 JEJIKaTHO TMOKa3aTH OIHOOIYHICThH
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fioro no3utii Ta ii omiHKK. 3 1i€I0 METOK MEHE/KEP BUKOPUCTOBYE MPUTUY
(3medinbmoro cxinHy). [TpuTui 3a0X04yrOTh YsBY Ta iHTYLIIO JIFOJJMHH, J10-
MOMararTh 3HaHTH NUIIX B3aEMOPO3YMIiHHS MEHemKepa i mimierioro. Bo-
HH BUKOPHCTOBYIOTHCS HE SIK PO3BaXKaIbHI OMOBIMaHHS Yd Ka3KH, a BUCTY-
MAalTh CBOEPIMHUMH TCHXOJOTTYHHMH, MOpPAIbHUMH TECTaMH, 3aBIaH-
HSIMH, PO3B’SI3YIOUH SIKi, Mi/UIEIIMI caM MPUXOAUTH IO YCBiJIOMIJICHHS Ta
PO3YMiHHS OJTHOOIYHOCTI CBOIX TIO3HITIH.

Mera Takol ncuxoTteparii — 3poOUTH 3 JFOJMHH MCUXOTepaneBTa Jyis
camoro cebe. 31aTHICTD JIOIUHH JOTTOMOTTH caMiii cO0i1 € OCHOBOIO 11 ITy-
IIIEBHOTO 3/I0POB 5.

PE3IOME

CoujanbHa poboTa gana novaTtok TakoMy HampsiMKy sik couianbHa
iHauBigyanbHa ncuxotepanis. OfHe 3 ii 6a30BUX MOHATL — «coujiarnb-
HWW AiarHo3» — po3rnsgae NoauHy He sK «MACbKY ICTOTY», a K 0CO-
BUCTICTb, i3 ii BHYTPILLHIM CBITOM, il MPYPOAOI0.

BHacnigok nopanblloro po3BUTKY LAHOTO HanpsiMKy CqopMy-
BanuCb HacTyMHi pisHoBMAW ncuxoTepanii: dyHKLioHanbHa coujianbHo-
NcuxororivyHa, niaTpuMyBarbHa, ryMaHiCTUYHa Ta No3UTUBHA.

OCHOBHI IMTOHATTA

CoujarnbHa iHOugiOyanbHa ncuxomeparnisi

CouianbHuti diaeHo3

Henpsmuli memo?d riikyeaHHs

BesrnocepedHilt memod nikysaHHs1

@yHKUioHanbHa coujanbHO-NcuxosoaidyHa rncuxomeparntis
[MidmpumysarnbHa ricuxomepariisi

l'ymaHicmuy4Ha ricuxomepariisi

lMo3umueHa ncuxomepanisi

MATAHHA

. o Take «coujanbHa iHAuBigyanbHa ncuxoTepanis»?

. fAke npu3HadeHHs Ta dyHKUiT couianbHOro giarHosy?

. Wo Take Henpsimuin Ta 6e3nocepeHii METOAM MikyBaHHS?

. Sk BinByBaBCcs po3BUTOK (OYHKLIOHAMBHOI COLLiarbHO-MCUXOMNOMYHOI LLKOMN?
. Y YoMy nonsrae CyTHICTb NigTPUMyto4oi Tepanii?

. Ha akux nigxopgax rpyHTYeTbCA rymaHicTuyHa Tepanisa?

. Y YoMy ocobnuBicTb MO3UTUBHOI NcuxoTepanii?

NO OB WN =
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HEBPO3U TA NMCUXOJTONYHI KPU3N

HeBpo3u — 11e KOPOTKOUYACHI HAMPY)KEHHS, 1110 BUHUKAIOTh Y HEPBOBIi
cucTeMi JIIOIuHM, Tie i1 (QyHKIIOHANBHI po3mamu. [IpuumH a1 po3niajiB
MOsKe OyTH O6araro:

MI>KOCOOHMCTICHI KOHDTIKTH;

CTYypOOBaHICTh;

HeOJaromnoyyus y B3a€MHHAX 30KpEMa, 1 B KUTTI B LILIIOMY;
HEBHPIIIEH] 1 HEpO3B’s13aHi MpoOIeMH;

Herapasj TOIIIO.

Jist Toro 1106 HepBOBHMIT 3pUB y BHUIUISIL CTpecy HaOyB XapakTepy CTiii-
KOT0, JIOBIOTEPMIHOBOTO (DYHKIIIOHAIBHOTO PO3JIaJly HEPBOBOI CUCTEMH, Y
JIit0, 3BUYAiHO, BKIIFOUAIOTHCS YMHHUKH, 1110 TTepeadadaroTh: BPOKEHI, Te-
HETUYHO 3yMOBJIEHI BJIACTUBOCTI HEPBOBOI CUCTEMH, Haa0aHi AePEKTH BH-
XOBaHHSI, [IEPEBTOMA, HEJOCUTIAHHS TOIIIO.

TIcuxomor f1. JIynbsiH IEPEKOHIUBO MMOKA3aB YHIKAIBHICTH 1 HETIOBTOP-
HICTh MPUYUH HEBPO3IB Y Pi3HUX Jtoiei. Tak, SIKIIO MU ITO3HAYUMO [TPHYH-
HU HEBPOTHUYHHX PO3JIA[IB SIK:

4 BPOJ/KCHI — BJIACTHUBOCTI BHIIIOI HEPBOBOT CUCTEMH, HACIIIKH TIOJIO-
TOBHUX TPaBM TOIIIO;

¢ 1 HanOaHi — yCKIIATHEHHSI TiCIIsl 3aXBOPIOBAHb, MIEPEBTOMA, JIePEKTH
BUXOBAHHSI TOIIO

OykBamu A, B, C, D, TO JIerKo YsSIBUTH CKUIBKH YTBOPIOETHCSI BapiaHTiB:
AC, CAD, BAC, ABCD, BCDA... Ilpu TpbOX YUHHUKAX MOXKIUBO 6 CMO-
Jy4YeHb, a TIPU 11’ sITh — yke 120 komOiHaIi#. 3BiJICH OUYEBUIHO, IO BAXKKO
3HAMTH JBOX JIOJIEH, y SIKUX HEBPO3H, 1110 BUHUKIIK, HE PI3HUIUCS O 3a 10-
XOJDKEHHSIM, Baroro, CTIMKICTIO, CHMITTOMaMH.

3a 3BHUYaii, HEBPO3H MOUISIIOTh Ha TPH OCHOBHI BH/IH:

1) icrepiro;

2) HEBpaCTEHIIO;

3) HEBPO3 HaB’SI3JIMBUX CTaHIB.

J10 KOJKHOTO THITy HEBPO3Yy CXMJIBHI JIIOAX 3 IEBHUM BHIOM BHIIOI HEp-
BoBoO{ misutbHOCTI. [. I1. [TaB/IOB BBaXKaB, 110 JFOAU «XYIOXKHBOTO TUITY», IO
EMOIIIfHO CTIPpUHMAIOTh JIHCHICTB, OB CXUIIBHI JIO iCTepii, y TOH Yac sk
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JIIOIM «PO3YMOBOTO THITY» — JI0 HEBPO3iB HaB’S3IMBUX CTaHiB. CepeaHii
THUII MK HUMHA Ma€ CXUJIBHICTD 110 HeBpaCTeHil’

Icmepin — By HEBPO3Y, BIACTUBHUIL IIEpeBaXKHO KiHKaM. JIrozu, XBOpi
Ha ICTEPIto, i3 JUTUHCTBA BPA3/IMBI, JICTKO NEPEKOHIMBI i CAMOHABIIOBAH.
Jlnst HUX XapakTepHa MIBUJKA 3MiHA HACTPOO, BHOATJTIMBICTH, CXHIBHICTH
IO 30BHINIHIX €(EKTIB, IO «CaMOMOOUTTS», IPArHEHHS CKIIACTH BPaXKCHHS
HAa OTOYCHHsS. XBOpi Ha iCTEpir0, 3a3BUYAld, ETOICTHYHI i ETONCHTPUYHI, iM
BIIACTHBI TIOBEPXHEBI, JICTKOBaXHI CYJ/DKEHH:, madoc i maretuaHicth. Cebde
MO/IAf0Th CTPAKAAIBISIMHE, JTHOJIBMH 3 «OTOJICHUMH HEPBAMUY, KHE3PO3yMi-
UMW) HaTypamu. | 9uMm Oijbllle BOHM BIAIOTHCS JIO BIAMOBITHOI ySIBH,
B)KHMBAIOTHCSI y BiJIMOBITHUIA 00pa3, TUM IHTEHCHBHIIIE mepedirae e Hep-
BOBHH po3Jia/l.

Jliist mofieid, siki XBOpI Ha ICTEpir0, JOCTATHRO APIOHOrO KOH(IIIKTY, He-
3HAYHOTO CTPECY, 11100 TOJOCHO PUIATH, EMOIIIHHO HeaJIeKBaTHO pearyBaTu
Ha JIii i c7I0Ba OTOUEHHS. B

Icrepuuna peakiiisi Mae 0Oarato CUMNTOMIB. [1 MPUYMHOKO € TEBHUI
6ap’ep' HEBMIHHSI JOCSTTH pesyJibTary, 30ili, HeB/Iaya, HAKIAAKa, NEePEKT
CIIIKyBaHHsL. IcTepriHa JIr0MHA HIKOIIM HE 313HAETHCS B HEKOMIICTCHTHOC-
Ti, HE3ATHOCTI, HEBMiHHi. [if JIerme 3a J0MOMOro0 «TeaTpaibHUX edek-
TiB» TPOJEMOHCTPYBATH HEIPUTOMHICTh, HECTPUMHI CIIHO3H, PHUIAHHS,
MIPUTAJKK, YEPCTBICTh 1 KOPCTOKICTh HABKOJUIIHIX. 3rojoM I eheKkTH
CTalOTh HACTUIBKH CTIMKUMH 1 3BUIHHMH, 110 BOHU HACTIPaBIi CIPUIHHIO-
IOTh HYJIOTY, 3aITaMOPOYCHHS, CYJI0POXKHE 3BEJICHHS MMAJIbIIIB 1 HABITH OJIFO-
BaHHS i yTpaTy CBiIOMOCTI.

Bix memoHcTparliil cBoiX CTpakJaHb XBOpa JIIOJUHA OJICPIKYE 3aT0BO-
JICHHS 1 HAa4e MCTHTHCS OTOUYYIOUHM 3a IXHIO YEePCTBICTh 1 HEYBaKHICTb.
[Tpu Bcili TOKa30BOCTI 1 IEMOHCTPATUBHOCTI ICTEPUYHUX CUMIITOMIB, Haii-
ICTepUYHININHI HaIa/l y )KOJHOMY pa3i He MOYKHa BBa)XaTH cuMyJisiieto. Lle
XBOpo0a, po3iia]; HEPBOBOI CUCTEMH, 1 CTABUTHCS 10 I[OTO ITOTPIOHO SIK 110
XBOpOOH. A IHTEHCHBHICTh XBOPOOH, TIIMOWHA CTPaXKAaHb XBOPOI JIFOIUHA
Gararo B UOMYy 3aJIe’KaTh BiJ] 3aHE0AHOCTI 3aXBOPIOBAHHS, OT)KE TOOIYHO 1
BiJl TOTO, III0 OTOYYIOUi HEaJeKBATHO pearyBallid Ha 11 MIOBEIiHKY, Ha ii Hep-
BOBE 3aXBOPIOBAHHSI, THM CaMHUM TIOTJIHOIIOBAIN HOro, a Tenep po3paxo-
BYIOTBCSI 32 I1€.

TIpakTrka CBiTIUTH, IO BUSABH icTepii 3BopoTHI. KpiMm JikyBaHHS y
MICUXOTEparneBTa 1 MCUXOHEBPOJIOra, JIOAMHA, SIKa CTPakIa€ Ha iCTEPio,
MOBUHHA cama TPaIoBaTH HaJl COO0I0 — TParHyTH aJeKBaTHO OIIHIOBATH
PI3HI JKATTEBI CUTYAIIil 1 BIIOBITHMM YMHOM Ha HUX pearyBaTH.

Hespacmenin («HEpBOBa CJIa0KICTh») — € TIOXIIHOI Bill HEPBOBOIO
CTpPeCy 1 4acTO BUCTYIIAE SIK 3aKOHOMIPHUI HACIIIOK, 10 BUHUKAE TIPHU CITi-
JIKyBaHHI, 0ap’€pu SKOTO HAKJIAIKCS Ha TIOMHUJIKH 1 MPOpaxyHKu. MoxHa
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CKazaTH, IO IIe PO3IUIaTa 32 HEBMIHHS CIIIJIKYBATHUCS 3 IHIIUMH JIFOJbMH.
Byayun HacimigKoM TPYIHONIB CIUJIKYBaHHS, HEBPACTCHIS OJHOYACHO BH-
CTYIA€ MPUYHUHOIO HOBHX TPYIHOIIIB, KOMIUIEKCIB, HCKOMYHIKaOEIBHOCTI,
HET00PO3UUINBOCTI CTOCOBHO BCHOTO OTOUCHHS.

Bynb-sikuii He3HAYHUI MOAPA3HIOBATBHHUI YHHHUK CTIPUYHHSIE Y JTHO/H-
HU, XBOPOI Ha HeBpaCTeHuo npuBia Ut «BuOyxy emouiit». I xoua noai6Hi
BI/I6yXI/I HE JyKe PYHHIBHI, He Iy»e TPHUBaJIi, a caMi Taki XBOpi He3abapom
IIKOYIOTh PO IIe, MPOTE BOHU MPOJOBXKYIOTh PYHHYBaTH CBOKO HEPBOBY
CHCTEMY 1 CHCTeMY OTOUYYIOYHX iX, CBIT CTOCYHKIB. Ti, SIKi CTpakIal0Th HA
HEBpaCTEHII0, HE TEPEHOCATH SICKPaBOTO CBiTIIA, TOJIOCHOTO a00 CKPHUILIS-
4Oro 3BYKY, iM Ba)KKO 30CEPE/PKYBATH CBOIO yBary; BOHH IIBHJKO BTOM-
JIIOIOTBCS, Y HUX BHHUKA€ TOJOBHUH OLTb. He3Bakaroun Ha BTOMY, 110 Ha-
KOIMYMJIACH 32 JIeHb, BOHU JIOBIO 3aCHHAIOTh.

ITepeayMoBOIO 10 HEBPACTEHIT € MICUXOJIOTIYHI OCOOIMBOCTI JIFOAMHH, 11
XapaKTep, TeMICPaMEHT. HeBpo3 MOX€ HE PO3BUTHUCS, alle SKIIO /0 He-
BMIHHs PO3CIa0ISTUCS Ta eMOLIHO PO3PSLKATHCS, 0 MOCTIHHOTO Iepe-
BaHT@XCHHS | HEOCUIIAHHS 0JATH, CKaXiMO, 3aBUIICHHS OLIHKH CaMoro
cebe 1 3aBUIIECHI BUMOTH JI0 OTOUYIOUHX, a TAKOX HEBMIHHS BPiBHOBaKCHO
CHIJIKYBATHCS 3 KOJIETAMH 1 «JOMAIIHIMI», TO HEPBOBUHN pO3JIaJ[ TapaHTO-
BaHUH.

Heepo3 naes’aznueux cmanie — BUABISETHCS Y BUTIIAI TIOCTIHHO BH-
CHaXXJIMBHX CBOEIO CTIMKICTIO TPHUBOXXHHUX JYMOK, IEPEIUyTTiB, CTpPaxis,
mo6oroBaHb. JItoIMHA 9acTO po3yMie Oe3MiIcTaBHICTh 1 HEOOIPYHTOBAHICTD
CBOIX TPHBOT, ajie¢ He MOKe 1X mo30yTucs. 1100 mo30yTHCs 1bOTO, JIFOIHHA
4acTO MOYHHAE BIPUTH B Pi3HY MICTHKY, IPUKMETH, HACIIIy€ PUTYaIH, 3a-
PAIKAETHCS «KOCMIYHOIO €HEPTIEI0», OXOPOHSE cebe Bia «IICYBaHHS» TO-
mo. Taka Jo/iMHa HIKOJIM HE BITAETHCS 3a PYKY, ajike 00iThCs 3apa3suTucs,
HE MiIXOAUTH JI0 CIIBPO3MOBHHKA, OJIMDKYE HIXK HA METp, 0arato i cTapaHHO
MHE PYKH.

[Mpuuma Takoro HEeBpo3y ayxke Oarato. Lle Moxke OyTH IUTsYA TICHXO-
TpaBMa, 3a/JlyMJIMBICTh, PI3HOMAHITHI KOMIUIEKCH, 3JI00YTi 3 II€PEISIKOM.
Taka prica XapakTepy, sk Hepilly4iCTh, MOXe CIPHUSITUH PO3BUTKY IbOTO He-
BpO3Yy.

Dpycmpayis — TICUXOTCHHA PEaKIlisl OpraHi3My, MOB’s3aHa 3 €MOIIIH-
HUM PO3J3JI0M, CIPUYUHEHA MEPEIKO/IO0, SKa 3HCHAIIbKa BUHHKJIA; [ICH-
XOreHHa HAIpYra, O HAKOIHMYYEThCs JIFOAMHOI0, HEOOXiHA U1l 101071aH-
Hsl €T TEPEIIKOJIH. Taka Hanpyra Moxe OyTH 3HSTa Ha JIBOX PIBHSIX: y
MOBE/IIHII 1 B OpraHi3mi.

SIkiro Harpyra, 0 BUHUKIIA Y JIIOAWHY 332 HAsIBHOCTI 30BHIIIHBOT ((Dpy-
cTpattisi) 200 BHYTPIIIHBOT (NICHXOJIOTTYHUN KOH(MIIIKT) TEPEeIKOAN, OAep-
KY€ PO3PSIKY B TIOBEIIHII, IO MOB’sI3aHa 3 PEaIi3alIli€l0 METH, TO II¢ «II0-
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3UTHBHA peakilisy. «HeraTuBHOIO peakiliero» BBaXKAEThCs aJIeKBAaTHA TOBE-
JIIHKA, [[[0 Ma€ Ha METI MPOCTY PO3PSIIKY CUTYAIIL.

Jlronuny, sika BiguyBae (pycTpaliro, MoXKe BUaBaTH LIJIHH CIEKTp pe-
aKIIii, He BpaXxOBYBATH SIKi y ITPOIIEC] CIUIKYBaHHSI TPOCTO HEMOKITUBO.

Po3pi3HAIOTH HACTYIHI peaxiIii:

1. Aepecusna peaxyis — peaxuis, sIKi CIpSIMOBaHa He Ha MPUYKHY, a HA
HACITIZIKU TICPEIIKON, [0 PANTOBO BHHUKIA. JIIoawWHA, 3a 3BHUAil, IIyKae
«KO3JI1a BIIITYIICHHS» 1 3pUBA€ HA HHOMY BCIO CBOIO JOCAIy.

2. Excmpanynimuena peaxyiss — 1l arpecHBHA PEaKIlisi, CIPSIMOBAaHA
Ha TIpeJIMETH 1 Ha CTOPOHHIX JIOJCH, sIKI HIOUTO € BiIIMOBIAAILHUMH 32
30iii, HeBIady, MepemKkoay. Taka peakxilis, 3a 3BHYAd, CYNPOBOIKYETHCS
TO/Ipa3HEeHHSIM, THIBOM, O0YPEHHSIM.

3. Inmpanynimuena peakyis — BUHHKA€ TOJi, KOIH CY0’€KT MOXE BH-
3HaTH, 1110 BiH caM € npu4uHOo (pycrpaiii. Tojl HOro arpecuBHICTh Cy-
MIPOBOJIKYETHCS COPOMOM, PO3KASHHSIM, TOYYTTSIM TPOBUHH.

4. Heaepecusna peakyisi — BIIIMOBa BiJ JHOCSTHEHHS IIiTi, BiJ IMOJO-
JIaHHS TIepemkoau. «BTeua» Moke OyTH CyTO ICHXOJIOTIYHOKO: JIFOJUHA
BIZIMOBJISIETBCSI YUTATH JIMCTH BiJl EBHUX 0Ci0, YHUKae OpaTW ydacTb Y
SIKIACH JISUTBHOCTI, YATATH Ta3€TH, [IIKABUTHUCS TOTITHKOIO TOIIIO.

5. Peaxyis eunpasdanns — BapiaHT PEaKIll «BTedi», MOB’sI3aHUMN 3i
CJIOBECHHM BUIPAB/IAHHSIM, CAMOIIOSICHEHHSIM.

6. Peaxyis ¢hixcayii BAHUKAE TOJI, KOJIM JTFOJTAHA, sIKa HE JIOCATIIa METH, HE
T07I071aJ1a NIEPELIKO/H, Haye (iKCye CBIil HABHUI CTaH, 30BHILIHBO 3a/I0BOJIb-
HSIOUNCh HAM i 3HAXOJSIYH CIIOBA, TOSICHEHHSI | BUIIPAB/IAHHS JUIsl IHTCpIpeTa-
11 cBOET BiqMoBH: «MeHi 1 Tak 100pe...», «He myxe 1 xorinocs...», «BiBunHa
BUYMHKH HE BapTa. ..», TOWO. Peakwis (ikcaLlii 3a/miia€e MCHXOJIOriuHy HaIpy-
Ty, L0 MO3Ke MPOABHTHCS B THIIIH opMi 1 3 HIIIOTO MIPUBOTY.

7. Peakyis peepecii — XapaKTepU3y€EThCs MOBEPHEHHSM JIO CTapUX 3a-
co0iB il B aHAJIOTIYHHUX CUTYyalisX. 3iMITOBXHYBIINCH 13 MEPEUIKOAAMH, Y
CBOIX CKaprax OJIM3BKHM J0pOCIa JIFOAMHA MOXKE 3BEPHYTHCS JI0 iH(DaHTH-
JFHOI TIOBeiHKH. YacTkoBa abo MOBHA (3arajbHa) perpecis — e 3aBKIu
TTOBEPHCHHS Ha3a/l.

Jlrou 9acTo y CKIIAJHUX CUTYyaIlisX MOBOJSTHCS sK JiTH. BoHHM Have
MTOBEPTAIOTHCS JIO JIABHO 3a0yTHX 3aC00iB il i CITOCOOIB MUCIICHHSI.

8. Peaxyis npudyuienisi — 9acTo Ta, IO PO3yMIEThCS K IOB’s3aHa i3
CEKCYaIbHICTIO, aJie HACIpaBJli Mae MIMPIIUIA CcrieKTp. BoHa BUSIBISETHCS,
KOJIM JIFOJMHI Ba)KKO 3I3HABATHCS y 0araThbOX CBOIX Oa)kaHHsIX, M0 HeXai
HaBITh 1 He 30ysmces. Tomi i OaXkaHHS BUTICHSIOTHCS 31 CBIOMOCTI, 3aMi-
HIOIOTBHCS Ha COLIAIbHO TPUIHATHI mouyTTs. Lle He 03Havae, 10 3a3HAYCHI
MOTHBH 3HHKAIOTh MOBHICTIO, — BOHH JIMIIIC MEPEMIIIYIOThCS Y cepy He-
CBIZIOMOTO.
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PE3IOME

Y cucTeMi cy4acHOro MeHemXMeHTY, 0COBMMBO Yy Or0 NCUXOIIOTiY-
HOMY HanpsiMKy, OAHI€l0 i3 NPUYMH YNpaBMiHCbKUX HeBOa4y BUCTYyNae
Hanpy>XeHWU CTaH y KONMeKTuBi, B TOMY YMCHi BHaCMiAOK Hanpy>XeHOCTi
KOHKPETHOro npauiBHUKa. 3 TaKkoi TOYKM 30pYy HEBPO3WN pPO3rnsaarTbest
SK NepLUONPUYNHA NCUXONOTIYHMX KPU3 K Ha PiBHI KOHKPETHOrO iHAMBI-
Aa, TaK i Ha 3aranbHOMY PiBHi.

MpuyrMHaMu HanpyXeHHsi Takoro pogy OyBakoTb BPOMXKEHUMU Ta
HagbaHVMuW. BoHu nNoainsoTbesa Ha TPy OCHOBHI BUAM: iCTepito, HeBpac-
TEHIl0 Ta HEBPO3 HaB'A3NUBMUX CTaHiB. MeTa iX BUBYEHHS — 3anobiraH-
HS1 IX BUHUKHEHHIO Ta BUHUKHEHHIO BiAMOBIAHUX peaKLiii.

OCHOBHI IMOHATTA

Heepos

lMpuduHU HegpomuyHuUX po3nadie
Icmepis

HespacmeHis

Hespo3s Hag’s3nusux cmaHie
®pycmpauis

AzpecusHa peakyisi
EkcmpanyHimueHa peakuisi
IHmpanyHimueHa peakuisi
HeazpecusHa peakuisi
Peakuisi sunpasdaHHs
Peakuis pikcauii

Peakuisi peepecil

Peakujisi npudyweHHs1

TMNTAHHSA

1. [anTe BU3HAYEHHSI MOHATTS KHEBPO3U» Ta HABEAITb NMPUYUHM iX BU-
HUKHEHHS.

2. ki BUON HEBPOTMYHUX po3najiB BaM Bigomi?

3. Axi Buan HeBpo3iB BY 3HaeTe? OxapakTepusynTe KOXEH i3 HUX.

4. £k BM po3yMieTe NOHATTA «pycTpauis»?

5. Axi BMOM NCMXOreHHUX peakuin noauHu Bam Bigomi? Oxapakrepu-
3yNTE KOXHY 3 HUX.
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EMOUII

Y KOHTEKCTi He0OXiTHOCTI PO3TIALy e(peKTHBHOTO YIpaBIiHHS MOTPi0-
HO aKIIEHTYBAaTH, IO aHANI3 )KATTEBUX CHUTYaIliil CBIAYUTH IPO Te, IO OFHA
1 Ta X TIOJIisl OJHY JIIOJIMHY 3MYIIYE XBHIIIOBATHChH, HACOJIOJDKYBATHCS, a
IHIIY 3aJIMIIae OaiTyKO0k0, He BUKITMKAE JKOTHUX EMOITIH.

Sk ckiaziHe 1 OaraTorpaHHe sIBUIE cama eMOlliifHa cepa BUBYAETHCS 1
B IICUXOJIOTIii, 1 B MEHEPKMEHTI 3 PI3HMX CTOpiH, mpoliemMaruka Joci-
JUKEHD JIOCHTH IITHPOKA.

IIuTaHHs 100 BUHUKHEHHS 1 (byHKui'l' emouiii BuB4yanmu XK. I1. Capp,
I1. K. Anoxin, II. B. flko0coH Ta iHImIi. HaHpI/IKJIaI[, 0. C. H1K1(1)0pOB po3-
TIsIiae eMouu SIK y3arajibHeHl 4yTTeBI peaKuu 110 BUHUKAIOTh Y BiIMOBI/b
Ha PI3HOMAHITHI 32 XapaKTepOM €K30TeHHi (Ti, 1[0 BUXO/ISTh 13 BIIACHUX Op-
TaHiB 1 TKAHUH) CUTHAIH, 110 000B’SI3KOBO CIPUIMHSIOTE TICBHI 3MIHA y (]i-
3iomorivHOMy cTaHi opraHizmy. K. K. [ImaroHoB, Ha BiIMiHy Bif mormepe-
JIHBOTO BHM3HAYUCHHS, BBa)KA€, €MOINI BiAOMBAIOTH IIEBHI 00 €KTUBHI
BIJJHOCHHHM MDX TpEIMETaMH 1 SBUIAMH PEaJbHOIO XHTTS Ta MOTpedamu
JIFOJIMHM 1 TOMY B CBIJJOMOCTI BOHHM BHKIIMKAIOTh HE 00pa3 mpeamMeTa, a re-
pexxuBanHs. Buenum [1. B. CuMOHOBUM eMOIIii BiJJHECEHI JIO JIIOJICBKUX
nmotped. Ha Horo aymky, eMorii — 1ie BioOpaKeHHsS MO3KOM JIFOJUHH 1
TBapHHH SIKOICh aKTyaJ'H;HOl notpedu moauau (ii sikocTi i Bennqmm) i Bi-
porizHocTi (MO)KJ'II/IBOCTI) ii 3a10BOJICHHSI, SIKy MO30K OI[IHIOE HAa OCHOBI
JIFOJICHKOTO 1 paHiiie Ha6yToro IH/IUBITyaJIBHOTO JIOCBITY.

Emoriii — 1e ncuxiune BIILO6pa)K6HH$I y (hopmi mepekuBaHHS KUTTEBO-
rO CMHUCIY SIBUII 1 cUTyalliii. B eMOIIfiHUX TIepeKUBAHHIX BiJOUBAETHCS
JKUTTEBA 3HAYYIIICT iHPOpMAIii. SIKIO MpeMeTH Yu SBUIIA 33/I0BOJIbHSI-
F0Th TIOTPEOU JIFOMHU 200 MOJIETINYIOTh 33J0BOJICHHS 1X, TO B Hel BUHUKA-
FOTh IO3UTHUBHI €MOIIIT, IKITO HI — HEraTUBHI.

IIlomo emoriif, TO 3a BINIMBOM Ha YKUTTEIISIBHICTH BCI €MOIIIT MOisIs-
I0ThCS Ha JIBI TPYIIH:

® CTEHIYHI, 10 MiJBHUILYIOTh JXUTTEISUTBHICTh OpraHizmMy 1 Jie3natr-
HICTb JIFOIMHY;

® aCTCHIYHI, 0 MPUTHIYYIOTh TI€3MATHICTD JIFOIUHH, 3HIKYIOTh CHEp-
rifo cy0’exTa.
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JloOpe opraHi3oBaHOMY BHPOOHHUOMY IPOIIECY TPUTAMaHHI CTEHIYHI
eMOIIil B MEBHUX YMOBax 1 B OKPEMHX IMPAIliBHUKIB MOXKYTh BHSBJISTHUCH 1
acteHiuHi emouii. EMoliitHnii ToHyC 1 nepeBaykaHHs CTEHIYHUX ab0 acTeHi-
YHUX eMOLil MOXKe 3aKOHOMIpPHO BHSIBIIATHCS B Halpi3HOMaHITHINIMX BU-
Jlax JisUTBHOCTI, 1HO/I TIEPETBOPIOIOYHCH B OCOOMCTICHY 1 XapaKTepoJoriy-
HY pHUCY TpaliBHUKIB.

Po3piznsroTs npocTi (Hrk4i) Ta ckiaaaHi (Bumii) emomii. [TpocTi (Hmxui)
— TIepeXMBaHHS, ITOB’s3aHI 13 33/I0BOJICHHSAM a00 HE3a/JI0BOJICHHAM (i3io-
JIOTIYHUX TOTPEO.

XapakTepHa O03HaKa CKJIQJHHX €MOIIi TOJIsrae y TOMY, [I0 BOHU BHHH-
KafOTh Y pe3yNbTaTi YCBIIOMIIEHHS 00 €KTa, IO BUKIHMKAB iX, PO3yMiHHS
TXHBOTO KHUTTEBOTO 3HAYCHHSI.

Emorii MOXyTb iCTOTHO BIUIMBATH Ha mporiec JISTTBHOCTI. Ilepexunpan-
HS JKUTTEBOTO 3MICTY SIBHIL 1 BJIACTUBOCTEH CBiTYy, a0 eMoLii, — HeoO-
Xi/lHa [EepeyMoBa JIOACKOT akmugnocmi. Emoyiiini npoyecu 3abesneuy-
10mb nepeoycim enepeemuuHy 0CHO8y OisbHocmi, € ii momusamu. Emowii
BU3HAYAIOTH SKICHY I KUIBKICHY XapaKTePHCTHKY noBeiHKH. BoHy Takox
3a0e3MevyroTh CEJIEKTHBHICTD CIIPUHHATTSI — BHOIp 00’€KTIB cepeaoBHIIIa,
SIKI BIUIMBAIOTh Ha JIIOAMHY 1 MAIOTh ISl Hel 3HAaUCHHI.

CBIT eMoIIi#l JTFoAWHU OaraTorpaHHUN. 3BHUYATHO, eMOIIil CTLIBKH, CKi-
JBKU CUTYAIIiH, B IKUX mepeOyBae ocooucTicTh. CIifi pO3pi3HIATH TPH Mapu
HaAMOLIBII MPOCTUX EMOIIHHAIX TTePESKUBAHb:

® 33JI0BOJICHHS — HEBJIOBOJICHHS;

® Hanpyra — BHpILICHHSI;

® 30y/DKEHHSI — 3aCIIOKOEHHSI.

Emorii 3amoBosieHHs (IIPHEMHOTO TEpEKUBAaHH) ab0 HEBJIOBOJICHHS
(HENPUEMHOTO TMEPEKUBAHHS) OI0JOTTYHO PO3BUBAIHUCH SIK BiJOOpayKeHHS
3B’ A3KY opraHizMy 3 30BHIIIHIM CEPEIOBUIIEM I BCTAHOBJICHHSIM Y ITPOIIECi
LBOTO 3B’A3KY BUMOT, SIKi JIFOJIMHA CTaBUTH JI0 OTOYYIOUOTO cepezosuia. B
OCHOBI HAMMPOCTIIINX EMOLIH JIeXaTh Oe3yMOBHI pehIeKcH.

Binbm ckiagHi MepeXuBaHHS «IPUEMHOTO» 1 «HETPUEMHOTO» PO3BH-
BAaIOTHCS Y JIFOJIMHU TI0 TIPUHIUITY YMOBHHX pediekcis, sk mouyTTs. Emomii
3a/I0BOJICHHSI — HEBIOBOJICHHS, IO CYNPOBO/UKYIOTh BHKOHAHHS OY/Ib-
SIKUX JTi{, BIAITPAlOTh OCHOBHY POJIb y TIEPETBOPEHHI iX Y 3BHUKY.

3BHUUAifHO, B JKOJHOMY 3 TIEPEKUBAHb MPAIIBHUKIB HE JOBOAUTHCS 3Y-
CTpIYaTHCh TUIBKU 3 OJIHIEIO 13 3a3HAYEHUX EMOIIill, aje 0auuTH X JayKe
KOPHUCHO JIJIsl PO3YMIHHSI iX €MOIIIHOTO JKUTTSI.

ITin yac eMOLIMHUX IEPEKUBaHb JIOJMHA MOXe IepeOyBaTH B CHIILHO-
My HarpykeHHi, 30y/keHHi a00 K y CIOKIfHOMY CTaHi.

VY moauHU, siKa BiIYyBa€, HAMPHUKIAT, CKOPOOTY, THIB, padicTh, 1HIII
EMOIIiiHI TTepeXnBaHHs, BIIOYBAIOTHCS Pi3HI 3MIHM HE JIMIIE B JiSUTBHOCTI
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BHYTPIIIHIX OpraHiB, a i y 30BHINIHBOMY BHUTJISIII (MiMiKa, TTAHTOMIMiKa
TOMIO). 3MIHIOETHCSI BUpa3 oOynyysi, ronoc. Yepe3 BupasHi pyxu i Aii, sk
MIPaBUIIO, PO3KPUBAETHCS TTIOUYTTEBA chepa 0COOUCTOCTI.

Menemkepy, 0co0IHUBO s HOTO MPOdECITHOTO YCIIiXy, TykKE BaKIUBO
3a BUpa30M OOJIMYUSI HABUNTHCS] BU3HAYATH NIEPESIKMBAHHS MIPAIliBHUKA.

VY KWTTI JFOIUHY BUSIBIISIOTHCS PI3HOMAHITHI €MOIIiIHI ITepeKUBAHHS,
SIKI PI3HATHCS 32 cIienn(iKOr0 TUIMHY 1 BIUTUBY Ha 11 TisUTBHICTh — II€ CTpax,
HaCTpil, MPUCTPAcTh, aeKT TOIIO.

Cmpax — eMo1lisl, 0 BUHAKAE B CUTYAIliSIX 3arpo3u OioiorigHOMy abo
COIiaThbHOMY iCHYBAaHHIO JIFOAWHU 1 COPSIMOBAaHA Ha JHKEPENO CIPABKHBOL
a0o ysBHOI HeOe3meKku. [HANBI Y TICHXOJOTIYHOMY CTaHi CTpaxy, K Ipa-
BUJIO, 3MIHIO€ CBOIO MOBeMIiHKY. CTpax y JIOJWHH BUKIHMKAE TEMPECUBHUHI
CTaH, HECIOKIiH, ParHeHHs] YHUKHYTH HETIPUEMHOI CUTYallii, IHOZI Taparti-
3ye 11 AisUIbHICTB. SIKIO JpKeperno HeOe3MeKn € HeBU3HAUYCHUM a00 HEeYCBi-
JIOMJIGHHM, CTaH, 110 BUHHMKAaE, HA3MBAEThCS mpusoeoio. Il BImMBOM
CTpaxy B JIFOJMHY BHHUKAIOTh BET€TATHBHI JUC(QYHKIIT, 3’ SIBISETHCS CBOE-
pinHMiA Bupa3 oOnmuys. Y BHUNaIKax, KOJIU CTpax J0CSTae CUIIM MaHIYHOTO
CTpaxy, ’*axy, BiH 3JJaTHUI HaB’s3aTH CTEPEOTHIH TMOBEAIHKY (BTeYa, 3alli-
TIeHIHHSI, 3aXHCHa arpecist). HeamekBaTHi peakmii cTpaxy CrocTepiratoThbes
TIPY PI3HUX NICUXIYHUX 3aXBOPIOBAHHX ((o0Oii).

Hacmpiti — BiTHOCHO TpWBaNWi, CTIHKWI TCHXIYHUHA CTaH MOMIipHOi
a00 c1abKoi IHTEHCUBHOCTI, 1[0 BUSIBISETHCS SK ITO3UTHBHUIN a00 HETraTHB-
HUH eMOIiitHnH (OH MCUXIYHOTO KUTTS iHAnUBiga. HacTpilt Moke OyTH pa-
JIICHUM 200 CyMHHM, 0aibopuM a0bo MpurHiueHuM. J[)eperoM BUHUKHEHHS
TOTO YM IHIIOTO HACTPOIO €, SIK MPABUJIO, CTaH 3JI0POB’sl 00 CTAaHOBHIIE
JIIOIMHK cepejt Jrozieil. PazoM 3 TUM HAcCTpiif, y CBOIO Hepry, BILIMBAE Ha
CTaBJICHHSI JIIOJIMHU 10 CBOTO OTOYEHHS: HEOJHAKOBUM BOHO OyJe y pajic-
HOMY HacTpoi i, HAIPHUKJIAJ, Y IPUTHIYCHOMY.

Ipucmpacms — 1ie CUIIbHE, CTIMKE BCEOXOIUIIOIOYE TOYYTTS, SKe J0-
MiHy€ HaJl IHIIMMH CIIOHYKAMH JIFOIUHH 1 TPU3BOIUTH JIO0 30CCPEDKCHHS Ha
TIpeAMeT] IpUCTpacTi BCix i1 cui i mopusank. [Tpuunan popMyBaHHS TpH-
cTpacreil pizHi. BOoHM MOXYTh BU3HAQUUTHCS YCBITOMJICHUMH 1JeHHUMH Tie-
PEKOHAHHSAMHY, BUXOIUTH 3 TUICCHUX MOTATIB. [IprucTpacTts Hepiako € py-
IIHHOI0 CHJIOI0 BEIMKWX CIpaB, ITOJABWTIB, BiIKpHUTTIB. Hampukmam, y
MeIWIINHI 0araTo MPUKIAMIB, KOIW 3apaadl BPATYBAHHS JIFOJUHH, 3 METOIO
BUBYCHHS TSDKKHX 3aXBOPIOBAaHb Ta PO3POOKH METOJIB OOpPOTHOM 3 HUMHU
JIiKapi MPOBOJMIIM JOCIIIU Ha cOOi.

Acgexm — cunbHHI 1 BITHOCHO KOPOTKOYACHHM EMOIIMHUIA CTaH,
OB’ SI3aHUH 3 PI3KOIO 3MIHOIO BaXKJIMBUX ISl Cy0’€KTa KUTTEBUX 00CTaBHH;
XapaKTEePU3YETHCS ICKPABO BUPAKCHUMH PYXOBHMH BUSIBAMHE Ta 3MiHAMH Y
(YHKIISIX BHYTPINIHIX OpTraHiB.
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Po3pizusitoTh (izionoriunuii i matonoriunuil apektu. Y craHi ¢iziono-
2iun020 agexmy JNIOAWHA, HE3BAXKAIOUN Ha MOTPSCIHHA, 10 BUHHUKIIO pall-
TOBO, 3JIaTHA KEPYBaTH CBOEIO isUTHHICTIO a00 KOHTpostoBatu ii. llei
aeKT BUHUKAE SIK PEaKIlisl OpraHi3My Ha CHJIBHUI 1 HECTIOliBaHUH TOApa3-
HUK. [lamonoziunuti agpexm 30e0UTBIIOTO CHPUYUHSETHCS BITHOCHO Ci1a0d-
KHM TO/IPa3HUKOM, HAlPUKIIA HE3HAYHOK 00pa3olo.

3 TOYKH 30pYy IICHXOJIOTIT yce po3MaiTTsl IMiXO/iB 0 CHIiBPOOITHUIITBA Me-
He/DKepa Ta MpariiBHAKA MOXKHA 3BECTH JI0 YOTUPHOX TOJIOBHIX KOMIIOHEHTIB:

a) MITPUMKA;

0) po3yMiHHS;

B) TIOBara;

T) CHIBYYTTSI.

Iliompumka — OJHA 3 HAWB@KIUBIIIMX YMOB NPAaBHJIBHUX B3a€EMHUH
MeHeJDKepa Ta mpauiBHuKa. [linTpuMmka y npOMy BHIIAKY O3Ha4ae Ipar-
HCHHsI MeHe/ukepa OyTH KOPHCHHMM JUlsl lpauiBHuka. OfHade ue He O3Ha-
4a€, 10 MCHEIUKEp MOBHHEH B3STH Ha Ce0e BCIO BIAMOBIJAIBHICTE 38 BUKO-
HaHHs poOOTH i HacTpiif mpauisnuka. TyT moBuHHI Komomaraty i iHii
YJICHH KOJICKTUBY, a y pa3i HAIBHOCTI MOTpeOU — i poJuHa, OJIHU3bKi, Ipy3i
npaniBarka. OJHaK TOJIOBHI pecypcH, BipOTiJHO, NPUXOBaHI y caMoMy
NpaLiBHUKY, iXHE IOBHE PO3KPHUTTS W BUKOPUCTAHHS CTaHE MOXKIUBHM,
SKIIO NPAiBHUK YCBIJOMHTB: MEHEJDKEp MparHe JIO0IIOMOI'TH, a He Hamara-
€ThCSI IPUMYCUTH. TakUM YHHOM, BiH Bi/MOBiIa€ 3a MOPANBHY MiATPHMKY
MpaliBHUKA, — aKTHUBI3y€ POJIb OCTAHHBOTO Y BUPOOHIMYOMY TIPOIIEC.

EdexkTuBHiCTh 1IMX 3aXO0/1iB HacaMIIepe/]| 3aJISKUTh Bill caMOro OakaHHs
MpariBHAKa OrOBTATUCS 1, HAPEWITI, Bijl Oro BIEBHEHOCTI B YCMiXy. 3roja
MpaliBHUKA Ha aKTUBHY y4acTh Y BUPOOHUUOMY IPOIIEC] MPOBIIIAE CIPUSI-
TIMBUHA pe3ynbTaT.

Posyminns mpauiBHuKa 3 60Ky MEHeKepa — Le Hi}lI‘pyHTH Ha SIKOMY
3aKPIIUTIOETECA JI0BIPa, a/UKe MPALIBHUK MEPCKOHYETHCS, IO HOTO CKapru
3a(pikcoBaHi y CBIZIOMOCTI MEHe/Kepa i BiH iX akTHBHO ocmuciioe. Posy-
MiHHS MOKe OyTH BUpPaKeHE 1 HeBEpOAIBHUM IIUIIXOM: TIOTJISIOM, KHBKOM
royioBu Tomio. TOH Ta iHTOHamis 3/1aTHI AEMOHCTPYBAaTH SIK MOPO3YyMiHHS,
TakK i BiICTOPOHEHICTh, HE3aI[IKaBICHICTh. SIKIIO MPaIiBHUK TEPEKOHYETHCS
Yy Hepo3yMiHHI 1 HeOakaHHI 3pO3YMITH, TO BiH aBTOMATHYHO MEPETBOPIO-
€TBCSI 3 TIOMIYHMKA MEHeKepa Ha HOro cynpoTHBHUKA. HeBHKOHaHHS pe-
KOMEHJallii MEHE/DKEpa MOKE OyTH €/IMHOIO O3HAKOKO TOTO, 1110 NPAIBHAK
He BIICBHCHHII Y 3alliKaBICHOCTI MEHE/DKEPA HOro KOHKPETHHM BHITAZKOM,
y Horo GaxxaHHi BHUKHYTH B CUTYaLilo i posiOparucs npodeciiino. B3ae-
MUHH MEHeJKepa 1 NMPalliBHUKA 3aX0JATh y Oe3BUXiMb.

Tlosaza nependayae BU3HAHH LIHHOCTI NPALliBHAKA K IHAMBIAA 1 cep-
fio3H0CTI #ioro TpuBOr. MeThes He TiTBKM MPO 3roy BUCTYXaTH JIOHHY,
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rOJIOBHE — IPOJAEMOHCTPYBATH, 11O 1l CJI0BA € BATOMUMM Ul MEHEIKEPA:
HEOOXI/IHO BU3HATH 3HAYYIICTh MO, SIKI MaJi MiCIle B HTTI MpalliBHH-
Ka, 1 OCOONMBO THX, IO CTaHOBIISITH IHTEPEC 3 MOy MEHemKepa-
npodecioHana.

JloninpHo OyBa€e MOXBaINTH MPAIliBHUKA 33 TEPIIHHS, 32 CKypITYJIbO3HE
BUKOHAHHS BaIlIUX PO3MOPS/KEHb. SIKIIO NMpaliBHUK MMOKa3aB BaM Pe3yJib-
TaTH CBOIX 3BITiB, JliarpaMy TOIIO, MOKAXITh, HACKITFKA KOPHCHOK BUSIBH-
nacst 151 iHOpMaIlis, TOAl y Taknii crociO BUHUKHE MO3UTUBHUIN 3BOPOTHHUH
3B’SI30K.

OpHiero 3 HalfHEOC3MEYHIMAX 1 AECTPYKTHBHUX 3BHUOK MEHEIKepa €
3IATHICTH J0 NMPWHHU3IABUX 3ayBaKEHB MO0 CBOIX mparliBHUKIB. [IparriB-
HUK, SIKMH BHIIQJKOBO IIOYYB, SIK MEHEIKEP HACMIXaeThcs 3 HHOIO Y KO
JIpy3iB, MaOyTh, HIKOJIM LILOT'O HE 3a0yze 1 He npoOaynTh. AHAJIOTIYHA CH-
Tyalrisi MO>Ke BUHUKHYTH T1iJ] 4ac 30upaHHs iHpopMarlii moao GopMyBaHHs
SIKOTOCh HOBOTO 3BITY, KOJIM MEHEIDKEp IOCTIHHO pOOHTH 3ayBaKe€HHS 3
MIPUBOJy HETOUHHMX BHUCJIOBIIOBaHb ((popMyItOBaHb) MpariiBHUKA, CYIpPOBO-
JOKY€ 3ayBa)KEHHS BiJIIIOBIHOIO HE3aJJOBOJICHOIO MIMIKOIO OOIMYYS, «HEp-
BOBHUMIY» PyXaMH PYK.

Cnigyymms — KITII0Y JI0 CIIIBIpali MK MEHEDKEPOM Ta MPaIliBHUKOM.
HeoOximHO BMITH MOCTaBUTH ceOe Ha MicIle MPAaIliBHUKA, TOJUBUTHCS Ha
CBIT #oro ounma. CIiBUyTTS — IIe TIEBHOIO MipOIO CBOEpIIHA SKpaHizaIlis
(TornmMHAHHS) MMOYYTTIB IHIIOTO Ha CBOIO AyXOBHY cdepy. CrmiBuyBatn —
3HAYHUTH BIAUYBATH iHIIOTO BCIM CBOIM €cTBOM. CIIIBUYTTS MTOYWHAETHCS 3
(axTy HaIIol MPUCYTHOCTI, IHKOJIX MOBYA3HOT, 3 OUiKyBaHHSI, KOJIU TpaIliB-
HHK 3aT'OBOPHTb.

MeHempkep MOBHHEH TEpIUIYEe BHCIyXaTH TPAIliBHUKA, HABITH KOJIM BIH
TOBTOPIOETHCS. CMIBUYTTSI MOYKHA BHCJIOBHTH JIOCHTB TIPOCTO, TIOKJIABILIH PYKY
Ha IUIeye MpaliBHUKA, 10 CTBOPIOE TIEBHUH MO3UTHBHO-€MOIIWHUI HaCTpiH,
Ha SIKOMy MOXXHa OyztyBaTi B3aeMoz0Bipy. OjiHaue Take CTAaBICHHS JI0 XBOPO-
IO 30BCIM HE 03HAYAE «IIEPEXOJly HA OCOOUCTOCTI», «IIaHIOpaTCcTBay abo «BCe-
JI03BOJICHOCTI». JlMCTaHIisi MK MEHEIDKEpPOM Ta MPALiBHUKOM MOBHHHA 3aB-
KM BUTPUMYBAaTHCh, II0 Ha TEBHOMY YacOBOMY BIJIDI3KY B3a€MUH Oynie
rapaHTyBaTH MEHEKEPY 30epeKeHHS CBOTO aBTOPUTETY 1 TiTHOCTI.

3BHUaifHO, YacoM MarTh Micue 1 mopymeHHs emomiid. [laTomoriuna
3MiHa eMOIil BHUSABISETHCS ITO-PIZHOMY: AETIPECI€I0, alaTiero, eMOIIHOI0
Ta01IBHICTIO TOMIO.

Henpecia — apeKTUBHUH CTaH, L0 XapaKTePH3YETbCS HEraTHBHUM
emouiHnM (poHOM. CynpOBOKYETHCSI NPUTHIYECHUM HACTPOEM, PO3YMO-
BOIO 1 PyXOBOIO 3araibMoBaHicTio. Oco0H, siki n1epeGyBaroTh y ACIpPECUB-
HOMY CTaHi, OXOILICHI MOYYTTSMHI HENPUEMHOIO XapakTepy, B yCiX MOMIsX
BOAYarOTh JIMIIE HETaTHBHI BiTIHKH.
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[Tpu mopyieHHi emorrii ocobnmBoi yBaru notpedye nenpecis. Ocodw,
110 1epedyBaroTh Y CTaHi Jienpecii, MparHyTh 0 CAMOTHOCTI, pyXOBa 1 ICH-
XiYHa JISUTBHICTH X 3arajibMoBaHa. YacTo B TaKMX 0Ci0 MOXXYTh BUHHKATU
cyinuIanpHi IyMKH i CipoOu, TOMY iX HE MOKHA BHUITYCKAaTH 3 TIOJIS 30PY.

Mamniakanvhuti cunopom — 1€ CTaH, MPOTHIICHKHHIT 32 EeMOLIIHHUM (1)0—
HOM Jlenpecii. XapakTepusyeTbes CTIHKMM MiABULICHHAM HACTPOIO, HaMi-
PHOIO PYX/IMBICTIO i IPHCKOPEHAM TEMIIOM PO3yMOBOI AisUIHOCTI.

[Tpu MaHiakaJbHOMY CTaHi XBOPi PYXJIMBI, TOMIHIIHBi, PO3rajJbMOBaHi,
TOMY TOPYIIYIOTb PEKHM, CTBOPIOIOTH TPYAHOIII JUI OTOYCHHS, B TOMY
YHCT 1 JUTS 1HIINX TIPAaIliBHUKIB.

Tax, etighopis 03HAUAE TITHECCHUI HACTPIH, CTAaH BIOBOJICHHS 1 6€3Typ-
OOTHOCTI, 1110 HE Bi,[[HOBi,Z[aG 00’ €KTUBHUM 0OCTaBUHAM.

ﬂucqbopm — TPUTHIYCHUH HACTPIM, IO XapaKTePH3YEThCs I[paTlBJII/IBl-
CTIO, 03/00JICHICTIO, TIOXMYPICTIO, MiABUIICHOK YYTIMBICTIO 10 il 0TO-
YYHOUHX, CXHJIBHICTIO 10 BUOYXiB arpecii.

Ambisanenmunicme nouymmie — HEY3TOIUKCHICTb, CYNEPEWIHBICT Ki-
JIBKOX EMOIIMHUX CTaBJIEHb J0 MEBHOTr0 00’€KTa, 10 X BiJUyBa€ JIFOJMHA
0JTHOYACHO.

Anamis — CTaH, SKHH XapaKTepH3y€ThCS CMOUINHOK IACHBHICTIO,
Gaiiny:xictio, CIHPOLICHHSM TOYYTTIB, BIACYTHICTIO iHTEpeCy 10 HABKOIH-
IIHIX SBHII, TOXAI Ta mocnabieHHAM croHyk. Lleil cTaH iHOII BHHMKae
BHACIIJIOK JIESKAX OPTaHIYHUX YpaKeHb TOJOBHOTO MO3KY, cTab0yMCTBa, a
TaKOX TPUBAJIOTO COMATHYHOTO 3aXBOPIOBaHHA. llepermideHi 3MiHN eMOIIii
XapakTepHi Juist 0ci0, XBOPHUX Ha NIM30(PEHIIO.

CriocTepiraroTbesi ¥ iHIII XBOPOOJIMBI 3MIHM €MOIIHOTO CTaHy, TakKi,
SIK Opamieausicms, inganmuiizm (IOPOCINI XBOPHI Harajlye CBOEIO MOBe-
JHKOIO TUTUHY), HE30AMHICIMb CMPUMYSAmu eMoyii — TIePexia BiJ CMixXy
JI0 PU/IaHHS, TIOCTIHHNI Oe3NPUYMHHUIM THIB.

AHati3 TICUXOJIOTIYHOT JIITepaTypy JO3BOJIMB BCTAHOBUTH, IO PsIJ] BUCHHUX
HE PO3PI3HSIOTH CIICIU(IKH eMOILH i TOYYTTiB, TOMY BHU3HAYAIOTh X SIK CHHO-
HiMu. EmoriisMu abo MOYyTTSMHM Ha3HMBAaIOTHCSI CBOEPIHI MEPEKUBAHHS, IO
BIITBOPIOIOTh ~ CTABJICHHS JIOJMHK JIO MPEAMETIB  OTOYYKOUOrO  CBITY
(H. . JIeBiTOB), Tepe)XKMBaHHAM JFOJMHOIO CBOTO CTaBIICHHS 1O MAiHCHOCTI
(T. 1. €roToB), ICUXiYHI CTaHW, IO BiMOOPaKAOTH CyO €KTHBHI BiIHOIICHHS
IHIUBIAY 10 oTouyrodoro cepenoBwmia i camoro cebe (B. 5. Cemke). [Ipore,
OCTaHHIM 4acoM IICHXOJIOTH BHCTYNAIOTh IPOTH OTOTOXKHEHHS e€MOLUH 3 11o-
YYTTSAMH 1 IOTPUMYIOTBCS JTyMKH TIPO Te, 110 eMOIIii MOHSATTS, OJIFKYl JI0 110~
TpeO, a movyTTss — OMK4i /10 nepexrBanb. [1ouyTTs € CKIagHOI (HOPMOFO
BiJIOOpa)KEHHSI, BIACTHBOIO TUTBKH JIFOJIMHI, 110 y3arajlbHIOE eMOIliiHEe BiJO-
OpakeHHsI i TOHATTS. BOHM BiIoOpaykarOTh CTABJICHHS MPEIMETIB 1 SBHII[ 10
BUIIMX TIOTpeO i CTHUMYIIB JisutbHOCTI JiroquHK sk ocoductocti (K. K. ITna-
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TOHOB). [104yTTSI, 1O CTPYKTYpH SKUX BXOJSTH 1 €MOIii, 1 IIOHSITTSI, COLIAIBHO
3yMOBIIEHI 1 iCTOpUYHO copmoBaHi. BoHM BifoOpaxkaroTh MEBHI CyCHLUIbHI
BIJTHOCHHHU 1 TOMY 3arajibHi JUIs BCIX BHIIB JisUTGHOCTI, B TOMY YHCII i €CTCTH-
4HOi. J[0 HUX HaJIeXKaTh: PaJIiCTh BiJl JISUTBHOCTI, JFOOOB JI0 HEl, 3a7J0BOJICHHS,
©CTETUYHHH 1HTEpEC, TOMIO.

SIkmo emorii peryiorTh B3aEMOBITHOCHHU JIFOJWHU K OpPTaHi3My i3
CEPEeIOBUIIIEM, TO TMOYYTTS PETYIFOIOTH ii BITHOCHHH K OCOOHMCTOCTI 3 iH-
[IUMU JIFOJIbMH, 3 CYCITLTECTBOM.

ITouyTTs MOAUIAIOTECS HA:

® MOpabHI — CTaBICHHS OJHIET IFOAMHU /IO 1HIHX JIIOJEH, 10 CIIpaBH,
IO TisUTBHOCTI, 110 cede, maTpioTusM, Bipa, TOIIIO;

e iHTEJIeKTyallbHI a00 IMi3HABAJbHI — BUPAXKAIOTHCS B JIOMUTIMBOCTI 1
LIKABOCTI, MOJWBI i BaraHHi, BIEBHEHOCTI i CyMHIBax, y 3alliKaBJIEHOCTI
HOBHM 1 ioro 0os13Hi;

® CCTCTHYHI — L€ NOYYTTs Kpacu abo, HaBIaKH, MOTBOPHOro, OpyTa-
JIBHOT'O; IOYYTTs Be/N4i 60 HU3BKOCTI, HerI/ICTOI/IHOCTl MOYYTTS Tparid-
HOT'O 1 KOMIYHOT0; €CTETHYHI IOYYTTs TICHO [OB’5I3aHi 3 MOPAJIbHIMU.

J1yist TOTO 11100 YKUTH, JTFO/IU TTOBUHHI 33/I0BOJIGHSTH PI3HOMAHITHI MTOTPEOH.
[HmmME coBamu, TOTpeda — I HeOOXIMTHICTD JIIOMHA B TICBHUX YMOBaX
JKHUTTS 1 po3BHUTKY. B. B. BorocnoBcbkuii cTBepKye, 110 MOTyTTS HiIITOBXY-
0T JIFOMHY 10 aKTHBHOCTI. 11100 yKWTH JTFOTM CTBOPIOIOTH 1 PO3BUBAIOTH Ma-
TepianLHi W IyXOBHI ITIHHOCTI. HOTpe6H BIUTMBAIOTh HA TICPSIKMBAHHS, MHC-
JICHHs i BOMIO JIOAMHM. B 3B’A3KY i3 3aJOBOJNCHHSIM YM HE3aIOBOJICHHSM
HOTpe6 3aIKHO Bl;( CIIOCco0IB 1 3ac00IB TX 3aJIOBOJICHHS JIFOJIMHA TTEPEKNBAE
€MOLIiT Harpy>KeHOCT] 200 3aCTIOKOEHOCTI, 33/I0BOJICHHSI UM HEBJIOBOJICHHSI.

[Totpebu ocHOBHA 30y pKyroua CHila Mi3HABAJIBHOI Ta MPAKTUYHOT JIisl-
JILHOCTI JIFO/IMHH. 3TPYIyBaBILH MOTPEOU, MOXKHA BHIUISIOTH MaTepiasibHi,
JlyXOBHI 1 CycmijbHI moTpebu. B ocHOBI Takoi kiacudikamii TpUHIAI
CHPSIMOBAHOCTI OCOOMCTOCTI Ha TOH 4M iHIINI 00’eKT. | MyXoBHI, i OioJori-
YHI TOTPEOM MArOTh SK MiHIMaJIbHUHN, KUTTEBO HEOOXITHUH IS JIFOIMHU
PiBEHB 3aJI0OBOJICHHS, TaK 1 OUIBII BUCOKHUH, JKUTTEBO HE HEOOX1THUIA.

B izeanax JIOAMHE 3HAXO/IATh HAHOLIBIIT 3aBEPIIEHE 3 TOUYKH 30Py KOH-
KpETHOI 0coOM BHpakeHHs 1i iHTepeciB, MEeTH ii po3yMiHHS MPEKPACHOTO.
Ictuna, noOpo, Kpaca — TpH CKIAIOBI imeary. B yci Bikm B mux cioBax
BTLTFOBAJIOCH YSIBIICHHS MIPO BHIIl TyXOBHI I[IHHOCTI.

IcTrHa 11e IpaBIIbHE 3HAHHS, BIANOBIAHICTD IOHATTS NpeaMety. TeopeTu-
KO-Tli3HaBaJbHE PO3YMIHHS ICTHHH JIOTIOBHIOETHCS MPAKTHYHO-TIPEMETHHM.
[penmerHa ictiHa — BTiNeHe Onaro. IcTWHY Ciijl HE TUIBKK MOOAYMTH, a i
3mivicanTy. JIroauHI MOTpiOHA HE TUTBKH COIialibHA MporpaMa, a i ifgeal, 0co-
OMCTHH, MTOBCSKICHHHH, IIIOCh HENOPYIIHE, SIK 3aKOHH Mopaii. DyHnaMeHToM
JUTSL TAKOT'O 171eaJTy MOXKYTh CTaTH 3pa3KH JIFO/ISTHOCTI, CAMOBIIAHOCTI.
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[To-nepmie, izean — 1e BUCOKHIA 3pa3ok, Bucoka mera (H.I. Kon-
nakoB). [lo-gpyre, iean — JOCKOHATICTh, [0 BUXOUTh 338 MEKI pealibHO-
ro (O. B. I'ynura). IneanizyBat 3HaYUTh MPEACTABUTH MIOCH Kpallle, YUM
BOHO € HACIIPaBIi.

Inean TpakTyeThcs MaTepiagi3MOM sSIK BHCOKA Mporpama peaibHOi Cyc-
MUTBHOT MISUTBHOCTI (COIiabHUMA i7eall), K BUCOKHN 3pa30K IOBEIIHKU
(MopasbHHH i/1ea) i SIK BUCOKa Kpaca (ecTeTHuHHH imean). PazoM 3 M Ta-
KWW MiAXiT IO i1eany He 3HAB mpooiiemMu Mpii i (aHTasil B igeani. Y JTI0Iu-
HU TOBWHEH OyTH OCOOMCTHH imeal, ImOoCh BHCOKE, HA/J3€MHE — TCBHHUU
SICKpaBUil Bpakatoumii 00pas.

B imeanax moauHN 3HAXOASATH HAHOIIBII 3aBEepIICHE 3 TOUYKH 30py KOH-
KpETHOI 0CO0M BUpPaKeHHS 11 IHTepeciB, METH, il PO3yMIHHS TIPEKPACHOTO.

[Tpo BUXOBaHICTh OCOOMCTOCTI KPIM CBIJIOMOCTI i IHTEJIEKTY CBigYaTh
TaKoX 3/110HOCTI. B mCHXO0JIOTiT MOKH 11Ie HeMae €TMHOTO PO3YMiHHS 37110~
HoOcTell. Ane HaifuacTimie iX BU3HAYAIOTh K CHHTE3 BJIIACTHBOCTEU OCOOMC-
TOCTI, 110 BiJIIOBiIa€ BUMOTaM JIsUTBHOCTI 1 3a0e3reduye JOCSTHEHHS B Hil
(C. JI. PyGinmreitn, b.T. AnanbeB, B. M. Msicumes, O.I'. KoBanbos,
I'. C. KocTioK). 3a CBO€IO CTPYKTYPOFO 3M1I0HOCTI OYBalOTh MPOCTHMH, €JIc-
mentapaumu 1 ckiaagaumu (K. K. [TnatoHoB). 30ibnocmi nposeisiiomscs,
dopmyrombca U po36uearomvcs MibKu Yy 6i0no6ioHit disibHocmi. Criery-
(ika TisAIEHOCTI BU3HAYAE, SIKI BIIACTHBOCTI HEOOXI/THI 1A il ommaHyBaHHS i
YCIIIIHOTO BUKOHAHHA. KpiM TOro po3pisHsioTh 3/1I0HOCTI crierianbHi (Ha-
TPUKIIAJ JI0 mTepaTypH YU MY3HKH) i 3aranbHi. Cepen 3aranbHux 310HOC-
Teil Ha3MBaKOTh HaifyacTime GopMu B1;(o6pa>KeHH;1 a00 po3yMoBi 3110HOCTI
(ctipuitHATTS, MUCHeHHs, (aHTa3is, maM’siTh, BOJS), IO BUSBISIOTHCS Y
BCIX BHUIaX JIFOACHKOI JisJIBHOCTI.

PE3IOME

EmouiiHa cdepa BUMBYAETLCHA | B NCUXOMOrii, i B MEHEAXMEHTI.
EmouinHi npouecu 3abeanedyoTe eHepreTUyHy ocHoBY AisinbHocTi. [i-
ANbHICTb NIOAVMHN CYNPOBOMKYHOTh €MOLHI NepeXMBaHHS, SiKi Crpuym-
HSII0Tb NMPAMUIA YN HENPAMUIA BNAMB Ha Hei. BoHM MoxyTb ByTu sik nosu-
TUBHUMM, TaK i HEraTUBHUMM, CTEHIMHMMU N acTeHiyHumK. Cepen Han-
NOLUMPEHILLIMX BNAMBIB BUAINAIOTE CTpax, HACTPIN, NpucTpacTb, adekT.
Mpu uboMy Anst po6oTU MeHeKEPOBi AOLINbHO BOMOAITU 3HAHHSMU Ta
PO3Pi3HATU TPY Napy HaMBINbLL NPOCTUX EMOLIAHUX NepexnBaHb 3 Me-
TOK MakcumanbHO ePEeKTUBHOro CniBpobITHULTBA MeHemxepa Ta npa-
LiBHUKA.

BiaTak, cyyacHomy meHemkepy HeobxigHo OyTu 06isHaHMM sK i3
CaMUM NOHATTAM «eMOoLii», Tak i 3 X pisHOBMAAMU. A TaKOX BiOPI3HATN
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eMouii Bif novyTTiB. AgKe NpodeCinHUN MeHempKep Mae 3aBxXan Biayy-
BaTW E€MOLIMHUIA CTaH Ta BM3HAYaTU NEPEXMBAHHA MpauiBHUKIB 3 Me-
TOM AOCATHEHHS1 HEOOXiAHOro PiBHA ehEKTUBHOCTI AiANBHOCTI.

OCHOBHI IMOHATTA

Emouji

lMo3umusHi ma HezamueHi emouji
CmeHiyHi Ui acmeHidHi emoujii
3adoeoneHHs — He8A08ONEeHHS
Harnpyea — supiweHHs1

36y0KeHHs1 — 3aCrOKOEHHS

Cmpax

Tpusoza

Hacmpiti

lMpucmpacmb

@izionoeiqHull i namornoaiyHul achekm
rliompumka

Po3yMiHHs

lNosaza

Crniigdymms

Henpecis

MawniakanbHuUli cuHOpom

Elichopis

Lucgpopisa

AmbiganeHmHicmb rnoyymmis
Anamis

[pamisnusicmpb

IHgpaHmuniam

HesdamHicmb cmpumysamu emouii
MoparibHi, iHmenekmyarnbHi U ecmemuyHi noyymmsi
I0ean

MNTAHHA

1. Wo Take emouii? BuU3HaunTb MPUYMHM BUHUKHEHHS MO3UTUBHUX i
HeraTUBHUX €MOLLiN.

2. #Ak noainaTbCA eMouil 3a BNAMBOM Ha XUTTEQIANbHICTb Nto-
ONHU?

3. BusHauTe Ta oxapaKTepusynTe OCHOBHI Mapu Hawbinbll MPOCTUX
EMOLINHMX NepexunBaHb.

4. Aki 3miHM BigbyBaoTbCS Y NIOAVHY, sika Big4yBa€e pi3Hi eMoLiliHi ne-
pexunBaHHa?
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5. OxapaKkTepusyiTe OCHOBHi eMOLiiHIi NepexunBaHHsa 3a cneumndikoto
NAVHY | BANUBY Ha AiSNbHICTb NMIOANHN.

6. Yum BigpisHaeTbCA hisionoriyHui Big naTonoriyHoro ecekty?

7. £Ki ronoBHiI KOMMNOHEHTIB BUCTYMNalTb 3anopyKo ycnixy cniBpoobiT-
HULITBA MeHepkepa Ta npawiBHuka?

8. Hki icHylTb MPOSBYU NATOMOMYHMX 3MiH EMOLLIA?

9. fAka Bawa gymka, siki 3aXoau NOBUMHEH NMPOBaguTU MeHedxep, Lwob
3abe3neyyBaTtu 6e3neyHuii piBeHb eMOLINHOCTI?

10. BusHauTe, 4MM emoLii Bigpi3HAOTLCSA Big MOYYyTTiB?

11.Y yomy BupaxatoTbCsi MOparsbHi, iHTENeKTyanbHi Ta eCTeTUYHi Mno-
yyTTA?

12. LLlo cTaHOBUTL CYTHICTb NOHATTA «igeany», sik Bu noro posymiete?
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CTPEC TA MIHIMYM CTPECY

Crpec — ncuxiuHa peakiis, 0cOOIMBHI CTaH JIOMHH B nepioz[ «repe-
XOZy», IIPUCTOCYBAHHSI 10 HOBHX YMOB iCHYBaHHs, eMOLIIHUH CTaH opra-
HI3My; BiH BHHHKA€ y HANPYKCHHX OOCTaBHHAX. Y CTPECOBOMY CTaHi JIFO-
JIMHA TIPUITYCKAETHCS TIOMUJIOK TIPU PO3MOJIiT 1 TIEPEKIIFOUeHH] yBaru, y Hei
MOPYIIYETHCS TepeOir M3HaBaJIBHUX MPOIECiB (OTPUMAaHHS, TaM’SITh, MUC-
JIEHHS), CTIOCTEPIra€ThCS PO3IIaJ] KOOPIUHAIIT PyXiB, HeaJeKBaTHICTh peaK-
IiH, Ae30praHi3alis i TaTbMyBaHHS BCi€l AisTbHOCTI. TiabKH MiltHO cop-
MOBaHI HaBUYKH 1 CTaJi 3BHYKH MOXYTh 3aJIHIIUTHCSA Oe3 3miH. Jlrogm B
YMOBAX CTpECy, SIK IPABUIIO, PO3TYOIIOIOTCS, IPOTE B OKPEMUX BHITAJKAX
y HUX BMHHKA€ 31aTHICTb 10 MiJACHICHHS PO3YMOBOI JisUIbHOCTI, BHSIBIISI-
I0ThCSI CTEHIUHI eMOIIi1, MOOLITI3YEThCS BOJIS.

3pocTaroda ypoOaHizalis, iH1ycTpianizalis, IPUCKOPEHHS TEMIIIB XKUTTS
W 1HII YUHHUKA BUKJIMKAJIM B JKATTI Macy SIBHIN, TaK 3BAaHUX CTPECIB,
BIUIUB 1 MPOSIB SIKUX BHUSIBISIETHCS Y CIENU(IYHUX peakiisx opraHiamy. 3a-
rajbHa BIIACTHBICTh OCTaHHIX — HaJMipHA aKTHBi3amis (i3i0JI0TigHOrO
amapaTty, BiJIITOBINATBHOTO 32 eMOIliifHe 30YKEHHSI ITif] Yac TMOSBU HETIPH-
€MHHX a00 3arpo3JIMBHX SBHUII. 32 BHJAMH BIUTUBY Ha JIFOJUHY CTPECH MO-
JKHA PO3MOIUIUTH TAKUM YHHOM.

1. CucreMHi cTpecn — BiJJOOpakarOTh HANPYTy MepeBaykHO OioJoriy-
HUX CHUCTEM. [T CIPUYHHIOIOTH OTPYEHHS, 3aMAJICHHS] TKAHKH TOIIIO.

2. TlcuxivHi CTpeCH — IO BUHUKAIOThH y Oy/Ib-sIKUX BHITaKaX BHJIUBIB,
SIKI 3aJTy4ar0Th Y PEaKiliro eMoIliiny chepy.

Ctpec — 1ie sIBHUIIE, 13 SAKAM JIOJHMHA CTHKAETHCS MOCTiiHO. HesHauwi
CTPECOBI CHUTYyaIlil HEmKiIIUBI s oauad. [IKiZIuBUM € HaaMipHHUN
cTpec, SIKMH XapaKTepU3yeThCs HaJIMIPHUM TICHXOJIOTTYHUM 4H (i3ioioriv-
HUM HaTpYyKEHHsIM. [lcuxonoeiuni npossu cmpecy BKIHOYAIOTh PO3IPATO-
BaHICTh, yTpaTy aIeTuTy, JACHPeEciio i 3HMKEHUH IHTepec 710 MiKOcoOHCTiC-
HUX CTOCYHKIB. @izionociuni nposisu cmpecy — 1€ BHPA3KU, MITPCHB,
rinepToHis, OLIb Y ceplli, acTMa, apTpuT.

Ctpec Moxxe OyTH CIpUIMHEHWH YMHHUKAMU, SKi TIOB’s3aHi 1 3 mpa-
Iero, 1 3 MISUIBHICTIO OpraHi3aiii, i 3 TOJIsIMH B OCOOMCTOMY JKHTTI iH-
JIUBITyyMa.

3pocTaHHs IHTCHCHBHOCTI Mpalli, CKOPOYEHHS 4Yacy Ha CIIJIKYBaHHS,
3aMiHa JIFOACHKOIO CIIUIKYBAaHHS «KOMIT FOTEPHUM, MiJBUIICHHS BiIIOBI-
JAIBHOCTI TPAIliBHUKIB 3a HACTIIKMA YXBaJICHHX PIIICHb Ta IHII MOII0OHI
SIBUIIIA CTBOPIOIOTH YMOBH JUIsSI PO3BUTKY XPOHIUHUX (opm cTpecy. Kisb-
KICTh YAHHHUKIB, sIKi IPU3BOJIATH IO CTAHY CTPECY, ChOTOJIHI JOCUTH BEJIHKA.
BoHM Tak 4acTO BUHUKAIOTh, IO MPAIIBHUKU CTAOTh IMiIJaBaHUMH aTalll
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TPUBOKHMMH CUTHAJIaMH, 1 CTPECOBa CUTYyallis ctae nepmaneHTHow. Cy-
YaCcHE KUTTS 3 KOKHUM JIHEM JICAajIl BIAUYTHIIIE OPYIIYE MEXaHI3M, KU
CKJIABCsI, BITHOCHH JIFOJUHH 3 0TOUyrouuM cBitoMm. Illymu, 3amaxu, 3ara3o-
BaHICTh Ta IHIII SBUINA 3MIHHOT €KOJIOTIYHOT 00CTAaHOBKU — yce 11e 0e33a-
MEPEWINBI CTUMYJISITOPH CTPECIB.

IcHYIOTH Taki OCHOBHI CHMIITOMH XPOHIYHOTO CTpecy: Oe3COHHS, Ipy-
HUH OLTb, Kallenb, CEKCyalbHA HE3aIOBOJICHICTh, EMOIIHHINA JrcOanaHc.
Yactumu BHSBaMU CTPECY € TaKOXK XPOHIYHA BTOMA 1 HaJMipHa Maca Tija
(Y CTpecoBUX CHUTYAIIiSIX JTFOIM TOYMHAIOTH MTOCTIMHO BXKUBATH 15KY).

HaimommpeHimoro i 3po3yMijo0 TPHIUHOI0 CTPECy B OpraHi3allisix €
repeBaHTKEHHS a00, HABITh, HAIMIPHO MaJla 3aBaHTAKEHICTh POOOTOO.

Jlpyroro MpUYHUHOIO € KOH(MJIIKT pojiel, sKHii BUHHKA€E, KOJIH IO Ipa-
LIBHUKA BUCYBAIOTHCS CYNEPEWINBI BUMOTH, a00 MOPYIIYETHCS MPHHIMIT
€IMHOHAYAIILHOCTI (MPAIIBHUKH OJIEPXKYIOTh PO3IOPSIKEHHSI, 1110 CyIepe-
4aTh OJTHE OJTHOMY).

Tperili YMHHUK — HEBH3HAYEHICTh POJIeH, TOOTO CHUTYyallis, KOJIH Tpa-
LIBHUKOBI BYKKO 3pO3YMITH, 110 Bl HHOI'O BUMATAETHCS.

YerBepruii YMHHUK — HaykoBa poOora. KpiM 3a3sHaueHNX YMHHNKIB,
CTpeC MOXKe BHHHKHYTH BHACIIIOK HE3a10BOJICHUX «(DI3UIHUX» yMOB IIpa-
1i, 0 MOXYTb BUSBILSTHCS Y BIAXUJICHHI TEMIIEPAaTypu HPUMIIICHHS, [0~
raHOMY OCBITJICHHI YU HAJIMIPHOMY IIyMi.

TIparist cTaHOBUTH OCHOBHHMI aCIIEKT JKUATTS OUTBIIIOCTI JIFOACH, OTHAK YKHT-
TETISUTBHICTD JTFOTUHA TUTHKH HEFO He 0OMeKyeThesl. [Ipuanan 6aratbox cTpe-
COBHX CHTYyAIliil JOBOJII 4acTO BUHHMKAIOTH 110332 POOOTOI0 — B POJIHMHI UM B
LWIHPIIOMY COLIaNbHOMY CepefoBHIL. Jlo TAKHX MPUYMH HAlIeKaTh: CMEPTh
OJIM3BKUX, PO3TYUYCHHS 3 IPYKHHOIO (HOHOBIKOM) XBOpOOa 1M CeprHO3He TiNte-
CHE YIIKODKCHHSI, YKIAJCHHs LLIOOY, 3BUIBHCHHS 3 POOOTH, BiIHOBICHHS
CTOCYHKIB I3 IPY>KHHOO (OJIOBIKOM), IEPEANCHCIIHMUIA BIK, BAriTHICTb, CEKCY-
allbHi IIPOOIIEMH, PEMOHT JKHUTJIA, HAPOIDKCHHS IUTHHY, (I)IHaHCOBl npoOJIeMHu,
TepEriiL 0COOMCTIX 3BUMOK, 3MIHA MiCILLs IIPO’KMBAHHSI Ta IHIIIT YHHHHKH.

Sk BUJIHO, BUINE3a3HAYECHI YMHHUKHU, SIKI CIPUYMHIOIOTH CTPECOBHI
CTaH 0COOMCTOCTI, B CBOIl OLTBIIOCTI TIepeOyBarOTh y chepi pOJTUHHUX CTO-
cyHkiB. OTKe, MilTHAa pOJIMHA, 3aTUIIHA POJUHHA OOCTAHOBKA, MiI[HA JI0-
MaIITHsI OCHOBA — I1€ 3all0pyKa 3HWKEHHSI PU3UKY CTPECOBUX CTaHIB y Tpa-
miBHEKa. [IpoTe, iCTOTHY poJIb Yy 3HIDKEHHI CTPECOBOTO PH3UKY ITpa-
IIBHUKIB TaKOXX BIAIrpa€ MOBEJIHKA 1 CTAaBICHHS IO MpaIliBHUKA HOTrO
KepiBHHKA.

PesynbTaTit 1OCTIHKEHD CBITYATD, 1110 KEPIBHUK Ma€e BJIay HaJl I UICTIIH-
MH HE TUTBKH y «(DI3HIHOMY PO3YMiHHI», a i Ha1 IXHIMH TouyTTsIMH. EdexTn-
BHHIA KePIBHUK CBOEYACHO IMOMIYA€ HASBHICTH MPOOJIEM Y TIJICTIIOr0, B TOMY
YHCI y CIMEHHOMY JKHTTI, 1 HAMaraeThCsi JOMIOMOI'TH 1X oMy BUpimmTh. Kpim
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TOr0, KEPIBHUK MOYKE BUCTYIIATH Y BUIIIAI Oy(epHOro MexaHi3My, 3aXHIIai0-
4K CHiBpOOITHHKA Bix 3aiiBUX mpobiiemM. Hampukiaz, Ko B oprasizarii Ha-
3piBaOTh 3MIHH Y BHIIMX CIIETIOHAX KEPIBHUIITBA, HE 3aBXKIU MOTPIOHO, 100
TN Mi 3HaB TIPO HUX JIO TOTO, SIK IIe BiaOyaeThes. AOO, SIKIIO MpaIliBHUK
3aIMKIIMBCS Ha Oyb-sIKii MpoOJieMi, HaYalbHUK MOXKE Ha TIEBHHI Yac J03BO-
JIMTH BIIKIIACTH IIFO MPOOIIEMY JUTsl BUPILIEHHS IHIINX MTUTaHb.

YHUKHYTH CTPECOBOIO CTaHy MOXKHA, TOJICPKYIOUHCh TAKUX PEKOMCH-
Tarii:

1. HeoOXigHO po3pOOUTH CHCTEMY MPIOPUTETIB y pOOOTI, OIIHUBIIH BCi
BHJIM pOOIT, TAKMM YHHOM: «ITOBHHEH 3pOOUTH CHOTOHI», «3pOOUTH ITi3-
HIIlIE TIHOT'O THXKHS», «3pOOUTH TOIi, KOJIK Oye Jacy.

2.IToTpiOHO BMITH CKa3aTH «Hi», KOJIU JIOCSATAETHCs MEXKA, 3a AKOKO BIKE
HE MOJKIIMBO B3STH Ha cebe poboTy. V pasi BUCYBaHHs CYNEPCUINBUX BH-
MOT 13 PUBOJy PoOOTH, HEOOXIAHO BIIAIITYBATH HAapay i3 3allikaBJIeHUMHU
ocobamu.

3. Takox HEOOXiTHO IIOIHS BIABOIAWTH Yac s BimnmodywHky. Ilim dac
HBOTO PO3CIA0NATUCH 1 JyMATH PO MPHUEMHE.

Jlo iHmmX croco0iB 3HMKEHHS BIpOTiAHOCTI BUHMKHEHHSI CTpeCy Bif-
HOCSATH JIOJICPYKAHHS PEXKUMY PaIliOHATHHOTO Xap4UyBaHHS, MiATPUMYBaHHS
cebe y BiaMiHHIN (i3uuHill GopMi BIAMOBIIHUMHU BIIpaBaMH, NTOCSTHEHHS
3arajabHOI PIBHOBATH Y KHUTTI.

MeHepkep, OpiEHTOBAaHWH Ha JIOCATHEHHS BHCOKOI MPOAYKTHBHOCTI 1
HU3BKOTO PIBHS CTPECY Y MiIIETINX, MOBUHEH CTBOPUTH ISl IIHOTO TTEBHI
nepeaymoBH. J{o iX yncna Hajaexarh:

e BHOIp 0OCATIB 1 THITIB POOIT TSI MiAJCTIIMX BiAMOBIIHO IO iXHIX ITO-
TpeO, HaXWJIiB Ta 3I0HOCTEH;

® HaJaHHS IiUICTJIMM MIPaB Ha BiJIMOBY BiJl BUKOHAHHS OyIb-sIKOTO 3a-
BIIQHHS, SIKIIO Y HUX JUISI IOTO € OOIPYHTOBAHI IMiJICTaBH;

® YiTKe BU3HAYCHHS 30H MOBHOB)KCHD, BIAMOBINAIBHOCTI 1 BUPOOHHUUMX
OYiKyBaHb JUISI CIIIBPOOITHHKIB Ta CHCTEMH BHHArOpo/ 32 e(heKTHBHY TPALO;

® BUKOPHUCTAHHS CTHIIO JIiIEPCTBA Y B3a€MOBITHOCHHAX 13 ITi/JTCTITUMH.

[ToCHITFOFOTE «CTPECOBICThY CYYACHOI CHTYAIlii PiCT HE JIMIIIe YacTOTH, a i
TPHUBAIOCTI BIUTMBY HETaTWBHUX YMHHMKIB. [IcuxiaTp 3 Atimantu J[x. Poy BBa-
KA, MO0 CyYaCHUH TEMIT MPUUHSTTS PIllIEHb CTaB HACTUIHKU BHCOKHM, IO Y
KepiBHUKIB HE 3aJTHIIAETHCS Yacy, o0 po3cIabuTHCsS Ta BigmouuT. ChOro THI
JIFOJIM CTajlM SKEPTBAMH XPOHIUHOTO OesrepepBHOro crpecy. HeraruBHicTh
IIBOT'O SIBHIIA BUPAXKAETHCS SIK Y 3HIKCHHI MTPOYKTHBHOCTI MPAIli, TaK i B TPO-
ryJax i MIBHAKOMY 3POCTaHHI MEAWYHHUX BUTPAT. JIecATKH KOMITaHiil OYHHA-
I0Th BYKMBATH 3aXO/IH II0JI0 3HIDKEHHS PIBHS CTpecy Ha poboumx miciiix. Bin-
KPUBAIOTHCS KypCH TPAIliBHUKIB «3 OOPOTHOM 31 CTpecoM», SIKI HalaloTh M
HaWpI3HOMAaHITHIIIY JIOTIOMOTY (BiJl TPYIIOBUX KOHCYJIBTAIH 10 TiITHO3Y).
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Oco0MBO CXUITBHI 10 CTpecy MBI Kareropil mpamiBaukiB. OqHa 3 HUX
— HEMOJIOJII KePIBHUKH, SIKI POKAMH YEKaJIH, 1[0 KOMIIaHisl PO HUX MOTY-
pOyeThes, ane OMH pa3 BiyJId, IO BOHA Giblie He MOTPiOHi. PuTM KuT-
TS KapJAWHAIBHO 3MIHIOETHCSI, 1 BUSBJISAETHCS, IO JIFOJIHM, SKI TPHUCBSTHIH
BCE CBOE XUTTS OJHIH (hipMi, BUMYIIIEH] IIyKaTH JUTsi cebe HOBY poiib. J[py-
ra KaTeropis — Ii¢ JOCUTh MOJOMI «BUTbHOHAWMaHI» MEHEKEpU. Y HUX
nocTiHui nedinur gacy. Tomy BOHHM 4acTo CiMeHHE KHUTTS NMPUHOCSTH Y
KEPTBY MOOLTBHOCTI 1 Kap’epi, mo0 3akpimutu cBii ctad. He mo30aBieHi
CTpecy 1 Ti MpaIiBHUKH, SKi YCITITHO TMPOCYBAOTHCS IO CITyK0i. BimbmmicTs
Kap €PUCTIB 3a CBOEIO CYTTIO HEIACIHBI, 1 YepPTroBi JOCATHEHHS IO CITYXkO0i
JIUTIIE TTOTITUOIIOI0TH TOM CTaH HANPYKEHOCTI, B IKOMY BOHH ITepeOyBaloTh.

Jlemami HamoJErIHBIIIE TOCTA€ MUTAHHS IIOJ0 MOYKIIHBOCTI SBG,Z[eHH}I
cTpecy JI0 MiHiMyMy Iue JI0 TOTO, K BiH IIiZipBe MOPAIbHMIA JyX i 3/10pOB st
mozuay. Hamaraiounch 30epertd CBOi Kajpw, iHO3eMHI Kopriopauii 1aBHO
3po0mIIM CTaBKy Ha OOpOTHOY 31 cTpecoM i 3amodiranHs Homy. [IpariBHUKIB
HABYAIOTh METOJaM MPO(ITAKTUKN CTPECOBHX CTaHIB. PO3ropraroThest MIMPOKI
MPOTrpamMu «TapHOTO CaMOIOYyTTs». BOHM CKiIalaroThesl 3 KOPOTKHX JIEKIIiH,
SIKI YMTalOTh B OOITHIO TIEpepBY 1 3 SKUX IPAIiBHUKN JI3HAIOTHCS, JIe Kpalle
XapuyBarucs, eheKTUBHIIIE PO3MOIUIATH CBIill 9ac, sIK KHHYTH ITJIUTH TOIIIO.
Haii6inpnry edeKTHBHICTh ArOTh MPOTPaMH, SIKi TepeI0avaroTh BUSBICHHS
KOHKPETHHX JDKEpes CTpecy, po3poOKy pisHUX IMiAXOIB JI0 X MiHiMizarii abo
nikBiarii. KommaHii BUTpayaroTh YiMati KOIITH Ha JIOCTIHKEHHS TICHXOJIOT -
YHHUX TPOoOJIeM, BUSB cTpec-(hakTopiB, iXHIO JIKBIIAIiI0, Ha TIOMIIIICHHS Ty-
IIIEBHOI PIBHOBArd y CBOIX IpalliBHUKIB. BHUITyCKaeThCST BEJIMKA KIJIBKICTh Haii-
PI3HOMAHITHIIINX MPENapaTiB, TEXHIYHUX 3aC00IB pesakcarii. OqHa 3 TeXHIY-
HUX HOBHMHOK y cepi 00poThOH 31 cTpecaMu — «CHHXpOEHepuKaizepy. s
MallliHa, BCTAHOBJICHA B HBIO-HOPKCHKOMY «3acCTOKIIIMBOMY LIEHTP1», 3/1aTHa
NPHHECTH MHTTEBE 3aCIOKOEHHS TUM, Y KOTO HEMA€ 4aCy Ha 3aCTOCYBaHHs
TpuBaTiLKX npoueayp. Mammsa o6cnyr013ye OJIHOYAcHO 32 ocolH i, 3a TBep-
JOKCHHSIM CIICLIAJIiCTIB, IIOMITHO 3HIDKYE CTaH CIPECy 3a JOIMOMOIO0 CBITOBO-
0 1 3BYKOBOTO BILTUBY. BHPOOIISIOTHCS 1 «CHHXPOCHEP DKAW3epy 1HIUBITya-
JIBHOTO KOPHCTYBAHHSI.

BaxiBa yBara B mporpaMax HpPUAUISETCS IMiBHICHHIO KYJIBTYPH
caMOperyJIAIii, MeToJWKaM peJlakcallii, MporaraHai 370poBOro obpasy
XKUTTS. PosriissHeMo psif HaﬁacxpaBimnx anKna;[iB 3 pi3HHx MPOTpam.
Hepme 10 PEKOMEH/Y€ThCS JIONHI [PU NOSIBI ICUXIYHOT HATIPYTH, — LIe
3alHATUCS COOO00, IMPOBECTH «BHYTPIIIHIO IHBEHTHPI3allil0 aKTyaJbHUX
npobiem», TOOTO BHSBUTH TPUYMHM cTpecy. [loTiM MakCcHUMalbHO
00’€KTUBHO OILIIHWUTH, 10 MOYKHA peajbHO 3poOWTH JUIs 1X ycyHeHHs. Jlaui
MUCHMOBO BHUKJIACTH TMEPENIK YCIX MPHYMH, IO MOPOKYIOTH CTpeC 1 Ha-
MIPOTH KOXKHOT BUKJIACTH YMOBY, SIKa IaBaTHME 3MOTY iX KOHTPOJIFOBATH 200
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K HelTpamizyBaTy. [IpupoaHo, 110 Mepea UM HEOOXITHO O3HAHOMHUTHCS
x04a 0 3 OCHOBHHUMH IPaBUIIaMU OOPOTHOH 31 CTPECOM.

OnuuM i3 nieBux 3aco0iB PEKOMEHAYEThCs Oir, — SIKILO NeYepHa JIro-
JMHA HA/laBalla IePeBary «BTE» Bij CTpeCy, TO YoMy 6 1e He poOuTH i Cy-
YaCHUM JIIO/IIM. MeMIIMHa CTBEPKYE, 110 (i3UUHI TPEHYBaHHS, SIKi MPO-
BOJIITHCS CHUCTEMATHYHO, 3HAYHO IMiIBUIIYIOTH CTIHKICTH JIO CTpecy.
[NcuxiuHy HAMPYTy 3HHXKYIOTh 1 3aHATTS OY/Ib-SIKUM BHJIOM MHCTEITBA, Ie-
peOyBaHHS Ha MIPUPOJII, CIIJIKYBAaHHS 31 CBIMCHKUMHU TBapWHAMH. BHSBIIS-
€TBCS, CMIX TaKOXX € JIIEBUM 3ac000M OOPOTHOM 31 cTpecoM. 3a TBep KeH-
HIM AHpi PyOiHmrefina, aBropa kHHTH «[Icmxocomartnka cMixy», OfHA
XBUJIMHA CMIXy JIOPIBHIOE COpPOKA IT’STH XBHJIMHAM TiIMHACTHUKH a00 (i3nd-
HUX TPEHYBaHb, TOOTO CMiX — I JICTKOAOCTYIIHHUIA, 1y/0BHIi aHTHCTPECO-
BUii 3aci0. BprnTa aHTHCTPeCOBa (YHKIlisl CMiXy aKTHBHO 3aCTOCOBY€Th-
csiB aMepI/IKaHCbKII/I 1 MIBEJICHKUX KIHIKAX, JIe BIIKPUTI KaOIHETH «CMiX0-
tepamii». «Jlikn» s 1uX KaGIHETiB OCTaYa€e CHeLialbHO CTBOpEHa
KOMIIaHist, il HPORYKLis — BiCOKACCTH i3 CYBOPHM J03YBaHHSM MOPLii
cmixy. He Bincrae i renebauenns. Llini kaHanu BiaHi Mij| JIiKyBajbHi po3-
Ba)KaJIbHI MPOTPaMU, iX TPAHCIIIOIOTh Y CAHATOPISIX 1 JTiKapHsAX. BHACTiI0K
MIPOBEICHNX 3aXOiB 3HAYHO yCHINIHINIE BiOyBaeThCst 00poThOa 3 XPOHIU-
HUMU 3aXBOPIOBAHHIMHU.

Buxopsun 3 BHIEBUKIAICHOTO, MOKHA BCTAHOBHUTH, IO 1/ICAJIbHUM €
TaKW CTaH, KOJW TPOAYKTHBHICTH IepeOyBae Ha HaWBHIIOMY piBHI, a
cTpec — Ha HahHWk4YoMmy. [1106 mocsarTd mporo, KepiBHUKM TIOBHHHI Ha-
BYHMTHUCS CIPABISITHCS 31 CTPECOM, JI0JaTH HOoro y HUX camux. Jlroam, siki
CTPaXXIAIOTh BiJ] HAIMIPHOTO CTPECY Ha POOOTI, MOXKYTh BUKOPHUCTOBYBATH
Taki METOIH.

1. Po3pobuTn cuctemy mpiopuTeTiB y CBOil poOoTi. OMIHUTH CBOIO PO-
00Ty TaKMM YHHOM: IIOBHHEH 3POOUTH CHOTOJHI», «3POOWTH Ii3HIIIC HA
LBOMY THXKHI» 1 «3pOOUTH, KOJIH OyJie Yac.

2.HaBYKTHCS Ka3aTH «Hi», KOJH JIOCATHETE MEXi, MICIs KOl BXKE He
3MOJKeTe B3ATH Ha ceOe Oibiie podoTn. [TosICHUTH KepiBHUKY, IO pO3yMi-
€T¢ BaXIUBICTh 3aBIaHHA. [[0TIM ommcaTH KOHKPETHI MPIOPUTETH POOOTH,
HaJl IKUMH y JIAaHU# yac mparroere. SIKINo BiH HAMOJISATaTHME Ha BUKOHAHHI
HOBOTO 3aBJaHHS, 3alIUTalTe, SKy poOOTYy HEOOXITHO BiJKJIACTH JIO 3aBep-
[IIEHHSI HOBOTO 3aBJIaHHS.

3. Hanaroapre 0co0auBO epeKTHBHI 1 HaAiiiHI CTOCYHKH 3 BaIllMM Kepi-
BHUKOM. 3pO3yMiiiTe HOro mpoOiIeMu i TOMOMOXKITh HOMY 3pO3yMITH Ballli.
HaBuith KepiBHHKA MOBa)KaTH Balllli NPIOPUTETH, Ballle poOOYEe HaBaHTa-
JKEHHSI 1 IaBaTh OOIPYHTOBAHI TOPYUCHHSI.

4.He norokyirecs 3 BallMM KEpiBHUKOM 4H OyJlb-KHM, XTO MOYHWHAE
BUCTAaBJIATH CyrepedwnBi BUMOTH (KOH(IIKT posneit). [TosicHiTe, o mi BU-
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MOTH «TSTHYTUMYTb» B 1HIIOMY HampsiMy. ITompocite 3i0paTu 3acigaHHs 3
yciMa 3aIfikaBJICHUMH CTOPOHAMH, 1100 3’scyBaTu nutaHHs. He 3aiimaiite
00BHHYBaYyBaJIbHO-arPECUBHOI TO3HUIIIT; TPOCTO MOSICHITh, SIKi KOHKPETHI
POOJIEMH CTBOPIOIOTH [T BAC CYNEPEUIMBI BUMOTH.

5. TloBimomitsiiiTe KepiBHUKY a0 TpaliBHUKaM, KOJIM B BiUyBaeTe, [0
OUiKyBaHHS a00 CTaHIAPTH OIIIHKYM HE BU3HAYCHI (HEBU3HAYCHICTH POJICH).
CkaxiTh, IO BU TPOXU HCBICBHEHI BIJHOCHO HHU3KH KOHKPETHUX,
OB’ SI3aHUX 13 3aBJAaHHSM, ITUTaHb, 1 XOTLIH O MaTH MOKJTUBICTH OOTOBOPH-
TH 11i TTUTAHHS 3 HUMH.

6. OOTOBOPITH BIZICYTHICTH iHTEPECY JI0 POOOTH 3 KepiBHUKOM. [1pn 1ibomMy
BpaxyiTe, 0 HE CITiJl BXOJUTH Y CTAHOBHIIE TOTO, XTO KaTi€Thcs. [10SCHITS,
1110 BY MPHUOIYHUK BUKOHAHHS POOOTH, sSIKa HOTpe6ye Heo6xim-10'1' Bizmaqi cuL, i
XOTL/IM 6 MaTH MOXK/IMBICT OpaTH y4acTb B iHIIAX BUJAX JisUILHOCTI.

7.3HaliTh Yac KOXKHOIO IHs JUISL BIAKIIOYEHHS i BIANOYMHKY. 3auu-
HSUTE JBEpi HA 5 XBWIMH MIOPAHKY, MiTHIMANWTE 1 00MupaiiTe Ha 1m0-HeOy1b
HOTH, TIOBHICTIO po3cialusiiiTecst 1 BUKuaaiTe poOoTy 3 roJOBH. 3BepTaii-
TECh JI0 MPUEMHUX JYMOK ab0 00pa3iB, 100 OCBIKUTH MO30K. BuxompTe
gac BiJl 4acy 3 oqnicy, m06 3MIHUTH 06CTaHOBKy abo xiz[ nymok. He 06i;[a1‘/'1—
Te Ha poOOYOMY MICL i HE 3aTPUMYHTECh HAOBIO MiCIIs TOTO, SIK BKE CIIILL
UTH Mo10My 200 3aliMaTHCs 1HIIIOK POOOTOIO.

{06 ynpaBisiTH IHIIMMH, TOCSATAIOYU TIPH [IbOMY BUCOKOT MPOYKTHB-
HOCTI Iparti i HU3bKOTO PiBHS CTPECY, MPOMOHYETHCS pOOOTH HACTYITHI JTii:

1.OmiHiTh 31i0HOCTI, TOTPEOW 1 HAXHMIIM MPAIiBHUKIB 1 CIIpoOyHTe
BHOpaTH 00CAT 1 THI POOOTH JJIs HHUX, SAKI BIAMOBIAAIOTH UM YHHHHU-
kaMm. I1loliHO BOHM MPOJEMOHCTPYIOTh YCIIIIHI Pe3yJbTaTH MPH BHUKO-
HaHHI IMX 3aBAaHb, NIABUINYHTE IM poOoue HaBaHTaKEHHS, SKIIO BOHU
TOro O0aXarTh. Y HAJICKHUX BUMAJKAX JEJICTyHTE MOBHOBAKCHHS 1 BijI-
MOBIIaTbHICTD.

2.Jlo3BOJIANTE TpAIiBHUKAM BiIMOBJSTHCS BiJ] BHUKOHAHHS SIKOTO-
HeOy/Ib 3aBMaHHSA, SKIIO Y HUX € JUIA I[bOTO JIOCTaTHRO OOTPYHTOBAHI Mij-
craBu. SIKmo0 HEOOXiTHO, 00 BOHU BUKOHAIH 1€ 3aBlIaHHSI, TOSCHITH, Y0-
My IIe TpeOa, i BCTAHOBITh MPIOPUTETH B iX poOOTi, 00 MaTH HEOOXiTHUN
4ac i pecypcu Jiisi BAKOHAHHST JI0JJATKOBOTO 3aBJIaHHSI.

3.YiTKO ONUIIITh KOHKPETHI 30HU MOBHOBAKEHB, BiJIMOBITAIBLHOCTI 1
MIPOYKTUBHUX OYiKyBaHb. BUKOpHCTOBYHTE MBOOIYHY KOMYHIKAIifO ¥ 1H-
(hopmartiro mpariBHUKIB.

4. BUKOpPHCTOBYITE CTHIJIb JIZAEPCTBA, IO BIAMOBIZAE BHMOIaM TaHOI
CHUTyaIll.

5.3abe3neyre KOXKHOMY BUHAropoy 3a epeKTHBHY pooOoTy.

6.Bucrynaiite B posi HaCTaBHHKA, PO3BUBAIOYH 3/1iI0HOCTI MpAaIliBHUKIB
11 0OTOBOPIOOYHY 3 HUMH CKJIaTHI MUTAHHS.
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PE3IOME

CyyacCHWA MEHEeXMEHT po3rnsaae MOHSATTS CTpecy sk peakuito
TNIOACBLKOro opraHiaMy Ha MeBHi MOAii: opraHi3auinHoOro Ta no3aoprati-
3aUiNHOro xapakTepy. 3 Uiei ToUKM 30py, HE3HAYHI CTpecKU BUCTYNakTb
NPVUPOAHOI0 CKIMAJOBOK Y OiANbHOCTI MIOAMHW, @ HAagMIpHi — HOCATb
LIKIANMBUIN XapakTtep.

MpoTe, i B nepwomy, i B gpyromy Bunagkax HeobxigHo 6yTu obi-
3HaHUM Yy MepLIonpUYNHaX BUHUKHEHHS CTpeciB. Amke npodeciiHni
KEPIBHMK 3aBXaun Nomivae npobrnemum cBoOiX NpauiBHUKIB.

NS YHWKHEHHS NOSiBM CTPeciB Crif AOTPUMYBaTUCh iCHYHOUMX Oa-
30BMX pekomeHaauin abo BNpoBaauTX BMNACHi, HOBI Ta CTBOPOBATU AN
uporo HeobXxiaHi nepegymoBu. Kpim Toro, HeobxiaHO nosicHioBaTu npa-
LiBHUKAM MeToaM NpodinakTUKN CTPECOBUX CTaHIB Ta po3KpuBaTh nu-
TaHHA KynbTypu camoperynsauii, penakcaduii, Towo. Lle no3sonutb 3se-
CTM CTpecC A0 MiHiMyMmy.

OCHOBHI IMOHATTSA

Cmpec

Budu cmpecis

lMpuyuHu cmpecis

YHUKHeHHs1 cmpecogozo cmaHy

Kameezopii npauyieHuckis, cxunbHUx 0o cmpecy
Minimym cmpecy

3acobu ma memodu 6opomsbu 3i cmpecom

MNTAHHA

1. LLlo Take cTpec? BuaHaunTb NPUYMHU BUHUKHEHHS CTpecy.

2. Ak nofinsalTbCs CTPecK 3a BUAgamMmu BNAvBY Ha NOANHY?

3. Aky Mmicito Hece KepiBHUK Yy BU3HAYEHHI CTPECOBOro CTaHy nianernnx?
4. BusHauTe LNSIXM YHUKHEHHSI CTPECOBOMO CTaHy.

5. Aki kaTeropii NpauiBHUKIB HaWbInNbLUe CXMIbHI 4O cTpecy?

6. BusHauTe wnaxu miHimisauii ctpecy.

7. Aki meToam 3anobiratoTb BUHMKHEHHIO HAQMIPHOrO cTpecy?

8. Aki aii mae pobutn MeHeaxep, Wo6 focsraT BUCOKOT MPOAYKTUBHO-
CTi npaui i HU3bKOro piBHSA CTpecy?
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HEWPONIHIBICTUYHE NMPOrPAMYBAHHS

HeiipoainrBictuune mporpamyBanns (HJIIT) — e ctBopeHHs Oara-
TOBUMIPHOI MOJIeTi CTPYKTYpH Ta (YHKIIH TOCBiAy JoauHu. B ocHOBI
HJIIT — ceHcopHa 1ist TepaneBTa Ha KII€HTa 3 METOIO CTBOPEHHS B OCTaH-
HBOTO HOBHX, palliOHAIBHIMIKAX MPOrpaM MOBEeMIiHKK Ta [iil. Ll mporpamu
3aKPIIUIIOIOTCS B MO3KY JIFO/IMHY Ha HEHPOHHOMY PIBHI Ta € OCHOBOIO 10ro
HOBOIO 0CBify. Ilcuxotepanis Takoro Tuiy — L ncuxoreparis o0pasy
(Bin anru. image — o0pa3) 3a AOMOMOIOIO CIIOBA. TOMy JlaHa ICHXOTepartist
po3mHdpoBYETHCS, 1 K Teparnis 0o0pasy, 1 K HEHpONIHTBICTHYHE MpOrpa-
MyBaHHS. AJle y3araJlbHeHO MOXXHA CKa3aTH, L0 1€ — meopis Closd, 10
CIIpUsI€ YCIIMIHIN TisSUTEHOCTI JIFOTUHH.

Hapenemo neski ani 3 ictopii HJIIT. Ll Teopis 3’sIBUack HANPUKIHIL MH-
HyJoro ctomTrs B yHiBepcuteTi Canra-Kpy3s y CIIA. Moro 3acHOBHUKaMH Oy-
ma Jhx. I'piaaep, Ha Toi 9ac acucteHT Kadenpu miHTBiCTHKH, 1 P. Benmiep —
CTY/IEHT TICHXOJIOTTYHOTO 1 MAaTeMaTHIHOTO (haKyJIbTETIB, SIKHH JI0 TOTO K ITiKa-
BUBCS TicuxoTepariero. LI BueHi y CBOIX JOCIIHKEHHSIX HaMaralucs «3Moje-
JIFOBATH» ISUIBHICTh TPHOX TICHXOTEPAIICBTIB, SIKI HA TOW 4ac y»e OTpUMAITH
MbKHapoaHe Bu3HaHHS. Humu Oy . Ilepis, TanaHOBUTHIA TICHXOTEPAIieBT,
3aCHOBHUK TellTaibT-Tepartii, B. Catup, IpoBiHUI criemiaiicT y ray3i ciMeid-
HOT MEIMIIMHH, SIKa 3MOTJIa po3iOpaTHcsl y HU3LIL, 3/1aBajiocsi O, He BUPIIIyBaHHX
nipodieM y cdepi MKOCOOUCTICHUX CTOCYHKIB, i M. EpikcoH, BCECBITHBO BiJO-
MU TIITHOTEPAIIEBT, 3aCHOBHUK CYYaCHOI T1IHOTEPaITii.

Mera, siKy MOCTaBUIH Mepes coboro k. I'piagep i P. bernnep, mosns-
rajga y Tomy, o0 BiATBOPUTH Ti MOJENI CIIKYBaHH, IKUMH KOPUCTYBa-
JIUCS 111 BIZIOMI BYEHI, 3 METOO iX IMOJaJbIIOr0 BUKOPUCTAHHS Y POOOTI i3
narieHTamu. Pe3ypTaToM 1bOro MOYaTKOBOTO €Tally JOCHTIPKEHb cTalla He
CTIIBKY IIJTICHA TEOPist IpeaMeTa, CKITBKHU JASSIKUH Ha0ip TEXHIK, IO MOYaB
BHUKOPHCTOBYBATHCS JUIS MTi/IBUIIEHHSI e(DEKTUBHOCTI CITUIKYBaHHS, ONTHMI-
3arii mpoIecy HaBYaHHsI, a TAKOX JJI1 OCOOMCTICHOTO BIIOCKOHAJICHHS Y Pi-
3HUX rany3sx. HacTymHuii Baromuii BHECOK y cripaBy po3sutky HJIIT Oys
3po0Oienuii I'. beliTcoHOM, OpUTaHCHKAM aHTPOIIOJIOTOM, KU TaKoX Oara-
TO TIpalfoBaB y cdepax rncuxoreparii, KibepHeTHkH 1 O6iosorii. I xoua cro-
YaTKy y JOCHIJHUKIB He OyJ0 HaMipy po3poOJIsITH Ile OJWH CaMOCTiHHHUN
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metoj teparii, HJIIT mo4ano m0BOMI IIBHIKO PO3BUBATHCS, MPOIOHYHOYN
JIFOJISIM Pi3HI CXEMH TOCATHEHHS YCIIXy 1 JOCKOHAIOCTI Y Halpi3HOMaHIT-
Hilux cdepax AisIIBbHOCTI.

B Vkpaini mmpoko Bimoma misutbHicTh y Taiy3i HJIII TanmanoBuToro
nikaps-nicuxorepaneBta A. KammepoBcbkoro, ane, OCKUIBKH II€ CTOCY-
€THhCS CIEIIaIbHOI MEIUIIMHN, MU MOCHIIAEMOCS] Ha TOIYJSIPHI HayKOBI
MOCTYyJIaTH aKTHUBI3alil Tparmi 4yepe3 MCHUXIYHE YJOCKOHAJCHHS JIIOIUHH,
mo omyoikoBaHi y poborax I'. Ammepa, P. bermnepa i k. ['piagepa,
B. M. Po3ina Ta in. [1; 2; 56].

HJIIT sBniste cooro mporiec MPUCKOPEHOTO HABUaHHS 1 TIepeHaBYaHHS,
M030aBJICHHS BiJ] HEOKaHUX CTEPEOTHITIB MMOBEIIHKH, CTBOPEHHS 1X HOBUX
nporpam. Ocobnusictio HJIIT € Te, mo Ha KitieHTa KOAHMI BIIUB He 37iH-
CHIOEThCS, HOMY HIYOTO HE HaB’s3yeThcs. FloMy MpOCTO MPONOHYETHCS BU-
0ip Tiel ym iHIIOI (MMOTPIOHOT TSI HBHOTO) MPOTPaMH, 11 3aCBOEHHS, 3aKpiIl-
JICHHSI Ha PiBHI cTpareriii poOOTH BHIOT HEPBOBOI JISUTBHOCTI 1 MOJabIIe
BUKOPHCTAHHS y TOBCAKJICHHOMY XUTTI. [Iprdomy kiieHT Moxke (1 OBU-
HEH) JIOTIOBHUTY BIMOBIZHY MPOrpamMy CBOIMH 00Opa3amu.

bazosi nponozutii HJIIT 3BoaaThCS 10 HEMOPYNIHUX MOcTynaTiB. s
TOTO 1100 MpAIfOBAaTH B Milf CHCTEMI 1 JOCATTH €(EKTUBHOTO pe3yibTary,
MOTPiOHO TPHUHMATH IIi MOCTYJIaTH, 0€3YMOBHO, HE KOPETYIOUH I1X, HE BH-
MIPaBJISITH, HE JI0JIaBaTH HIYOT0 Bia cebe. AGO He MpalfoBaTH y i cucTeMi
B3arayi. Hazeemo nesiki nouamxoei nocmynamu.

1. Kapra — 11e He TepHUTOpis.

Lleit 0Opa3Huii MOCTYJIAT TOJA€E CIIBBIIHOMICHHS Cy0’€KTHBHOTO 00pasy
CBITYy 1 CaMoOro CBITy B yCiX Horo mnposiBax. JIuiie MpUHHSABIIN MOCTYJIAT, IO
oco0rcTe OayeHHs CBITY — II¢ III¢ HEe caM CBIT, MOKHA TPAIFOBATH B CHCTEMI
HJIIT. Tepamis HJIIT ve craBuTh nepes; coboro 3MiHM 11ij1eit TepuTopiii (uie He i
SaB):[aHHH) 3apnanssam HIIII e BUmpaBreHHs KapTH, MPUCTOCYBAHHS ii 10 Te-
pI/ITopll Binbiuicts npoGuiem, siki MAFOTB JIFOH: KOH(IIKTH, cTpecH, ¢pycrpa-
1ii, HeBpo3H, Go0dii — MPOIYKT HEBIMOBITHOCTI KapTH 1 TepuTopii. Bimmosin-
HO JI0 [BOTO TOCTYJIaTy NEpIIOYeproBe 3aBJaHHs IICHXOTEpareBra —
3aIICBHUTH KITIEHTA, IO HICThCS MPO Pi3HI pedi, 1 MUIeCIPSIMOBAHOMY BILTHBY
Oyj1e TiuIaraTé KapTa, a He TepUTopist. 3TiTHO 3 UM, KITIEHT ITOBHHEH MPHUATH
JI0 TIepeKOHAHHS, IO BCi MPOOJIEMH, sIKi BiH Ma€ Y CTOCYHKAX 3 1HIITAMH JIFO b~
MM, 3aKJIaJIcHI, HacaMIiepe, y HBOMY, a HE B OTOYeHHI (y KapTi, a HE B TEPUTO-
p11) Tomy st TorO, 11106 FapMOHIS}’BaTI/I Lli CTOCYHKH, [IOTPIGHO BUSIBUTH He-
CXOXICTh _KapTn Ta TepUTOpIi i BUNpaBUTH KapTy. SIKIO e BiAMOYaTKy He
Oy/ie IPUIHATO, BCI TEPAIeBTHYHI CEaHCH MPUPEYCHI HA HEeB/Iavy.

Lle, 6e3yMOBHO, HE CBITUUTH PO OE3MEPCIIEKTUBHICTh POOOTH 3 TIO/1i0-
HUM KIIIEHTOM, TIPOCTO MOTpiOHA JeTajbHIllla METOIHMKA OIpPAIFOBaHHS
MIEpIIOTO KPOKY.
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2. CBiJIOMICTb 1 TIJIO — 1€ YACTUHU OJHIET 1 Tiel caMOi CUCTEMH.

3. Bech jXUTTEBHUI TOCBIT 3aKOI0OBAHUI Y HEPBOBIH CHCTEMI JIFOTUHH.

Hanuii oCTy1aT TaKOXK HE € HEMPUPOAHUM. Y Ce, 0 BKIIAJA€EThCs PO~
TATOM YCBOTO JIFOJICBKOTO JKUTTS B 3HAHHS, BMiHHS, HABHUYKHU, 3MI0HOCTI i
JIOCBIJl JIIOJMHHU, HE 3HHUKae Oe3cmigHo. Te, M0 HAa3MBAETHCS JIFOJCHKOIO
aM’sSITTIO, Ma€ OJIOKH OTEPATUBHOI'O BHKOPHUCTAHHS 1 JIOBrOTEPMiHOBOTO
30epiraHHs. YMiHHS, HAaBUYKHU 1 JIOCBiJI, 110 HE BUKOPUCTOBYIOTHCS Yy TIO-
BCAKJIEHHIH MPaKTHLli, BiKIaJal0TECA Y TOBrOTEpMiHOBIH mam’aTi. 3a3BH-
Yai, IoJIMHA HE Ma€ JI0 HUX JIOCTYIY, — BOHA IIPOCTO HE 3HA€ Horo. Ii cBi-
JIOMICTh HE BOJIOJIE€ (POPMYJIOI0, 3a JOIIOMOTOI0 SKOi MOXKHA BiIIyKaTH
cKkapO HEYCBIIOMIIEHOTO JOCBiAy. YacTime CBiOMICTh, pamioHATI3yIOUH
BCI CIIOCOOM TIOBEIHKH JIFOJMHHU, HABITh 3aBa)Ka€ TOMY, 11100 BUKOPHUCTOBY-
BAaTH JIIOJICBKY IICUXIKY B IOBHOMY 00Cs31, B yciii ii GaraToMaHiTHOCTI. AJte
B KCTPEMAIIbHUX CHUTYaIlisIX JIIOJAWHA MOXE PAlTOBO 3TajIaTH, 3yMITH 3pO-
OuTH Te, IO paHile il 37aBaIocss HEMOXITUBUM. Tak, panToOBO 3raayrOThCS
3HAYCHHS 1HO3EMHHUX CJIiB, sIKi, HAIIPUKJIAJ, MOTPANUIN Y CBIJOMICTh JIFO-
JIUHYU MaibKe B IUTAYOMY Billl. TakuM caMe YHHOM, ParTOBO BUSBIISIFOTHCS
3MIOHOCTI 1 BMiHHSI pOOUTH IIOCh HE3BUYANHE, sSIKE, 3/1aBasIocs O, paHilie He
3yCTpidajoch B IHAMBIAyalIbHIN MpakTHIi. B IIMX eKcTpeMabHUX CHTYAIli-
SIX CBIZOMICTB MPOCTO HE OJIOKYE IMiJICBIAOMICTb, BiTKpHBAaE il JOpOTY Bi-
JILHOTO BUSIBY.

4. Cy6’eKTHBHH171 JIOCBIJI CKJIQIa€ThCS 3 Bi3yaJIBHI/IX 06pa3iB 3BYKIB,
CMAKOBHUX BiI4YTTiB Ta 3amaxis. Lle — mpocri ckianosi nocsiy. Ane came
Ha 1X OCHOBI (POPMYIOTBCS CKIIa/HILII IPOrPaMH Aili Ta IOBEIHKH.

5. 3MiCT CHiIKyBaHHs OyJlb-SIKOT JIFOJIMHU TOJISITae B Tiil peaxiii, sKy
BOHA BHKIIHKAE.

MoskHa, Oe3repedHo, TOBOPUTH 1 PO Pi3HI CEHCH CHUIKYBaHHS: KOHK-
peTHe, 3micToBHE, ainoBe. Ase B HJIIT cminkyBaHHS po3misgaeThes K ¢e-
HOMEH, 1[0 BUKJIMKA€E TICBHI PeaKIlii y JIFOJICH, He3aIe)KHO BiJl TOTO, Ha IO
CIIPSIMOBAHE CITITKYBaHHS.

6. YV crhinkyBaHHI MiX JIFOJIbMH He OyBa€ TPY/HOIIIB, HEB/IA4, IIOPA30K.
VYci pe3ynpTaT — IIe JIUIIE BUSB 3BOPOTHOTO 3B SI3KY.

7. Bynp-sika MoBeiHKa OPiEHTYEThCS HAa BHOIp HAMKpAmoro BapianTta 3
THUX, IIIO € Ha JAHUH MOMEHT.

8. Bynb sKa TIOBEIIHKA Mac TIO3UTHBHY IHTEHIIO (HaMip, IUIETTOKIIa-
JlaHHs1), OCKIIBKH BOHA a[IaNTy€ThCs 110 EPBICHOT TePUTOPIi.

3rifHO 3 LMM IOCTYIIATOM, JIFOJMHA, CIUIKYIOUYACH 3 IHIIOK0, SBIIE i
xaptu. Tomy, 3yCTp1qa}oq1/ICL Y CIUIKYBAHHI 3 {HIIMMHU JIOJBMH 3 TIOTaHH-
MU HaMipaMy, HETaTUBHOO IHTCHIIIEI0, MOTPIOHO OIMIHUTH ii MepeIyciM SK
CIPSIMOBAaHE CTBOPCHHS BJIACHOI KapTH, 3a SKOK BOHA HEMPaBHIHLHO
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CIIPUIAMAETHCS CITIBPO3MOBHUKOM SIK BOpOsKa 1if Teputopist. s Toro mod
IHTCHIIISI CIIIBPO3MOBHHKA OyJia MO3UTHBHOIO, MOTPIOHO MO3UTHBHO CQOP-
MYBaTH BlIacHy iHTeHIIio (kapty). Tomi Bce Oyzae cnpuiiMaTHCsl TAPTHEPOM
IO CIJIKYBAHHIO SIK JIPY>KHsI TEPUTOPISL.

9. KoykHa nronuHa BOJIOJIE BCiMa pecypcamu, siki HeoOXiqHi UIst JOCsI-
THEHHS BITACHUX I[1IEH.

10.3aranbHa TepUTOPIst sBJIsSE COOOIO JPYXKHE, HACHUEHE pecypcamu
CepeloBHIIIE.

TlocTtaHoBKa METH XapaKTepU3ye JOCSATHEHHS YCIIiXy, SKIIO0 BHKOHAHI
TaKi yMOBH:

e 00pe chopMyIIbOBaHA METa BU3HAUEHA B ITO3UTUBHUX HaMipax i CEHCO-
PHHX KaTeropisix, sKi BUsIBICHI (Bi3yalbHUX 00pa3ax, 3ByKax, BLIIYTTSIX);

e 1151 MeTa (PaKTHYHO JIOCSDKHA,

e MeTa HeOoOXiIHa SIK Taka i y CBOIX HACIIiIKaX;

e riepeadayac nporeaypy NepeBipky i pi3HOMaHITHICTb 3ac00iB ii gocs-
THEHHSL.

JlronuHa He MOBMHHA CTaBUTH IIijied Juiss oToveHHs. Il yac criiky-
BaHHS TepareBTa i KI€HTa, OCTAHHIA caM IIOBUHEH MOCTaBUTH COOI METy.
Jlnst oro, y Oecifi, BiH Ma€e BIAMOBICTH Ha TaKi 3alTUTAHHS:

Pezynomam Yoro st xouy 0CSIrTH?

Osnaku: SIK s 1i3HAIOCH, 11O TOCAT METH?

[lo s mobauy, o Biguyr0?
o s 3MOKy 3poOUTH?

Ymosu Komu g1 Mene 1ie HeoOxixHo?

3acobu Yoro MeHi Opakye, o0 J0CATTH Ii1i?

Obmedncenns Yomy 51 HE AOCST i€l MeTH paHiie?

Hacnioku: 1o BimOymETHCS, KO 5 TOCITHY I1iJTi7
[I{o 3MiHUTKCSI, SKIIO 5 TOCITHY MCTH?

Linnicmo UYu BapTa MeTa MOIX 3yCHJIb?

Panopt — crenudivanii TepMiH IICHXOTEpaeBTHYHOI NPaKTHKU. Bin
XapaKTepu3ye CHELiaIbHAH THIT CTOCYHKIB, SIKI CKJIQalOThCS MIXK IICHXO-
TepareBToM i KiieHToM. [IpoTe, He TITBKHU MiXK HAMU, — B3arai Mpu Oy/Ib-
SIKi KOMyHiKaIlii. Pamopt Mae Taki XxapaKTepHUCTHKH:

1. I'muboke BiUyTTS B3a€MHOI JOBIPH Ta JIETKOCTI, SIKE JIA€ 3MOTY KO-
MyHIKaHTaM 00pe KOHTaKTyBaTH OAWH 3 OIHUM i, BiITaK, €PEKTHBHO BH-
KOHYBaTH 3aBJAHHS CHUIKyBaHHA. Pamopr — momepenHs ymoBa 100poi
KOMYHIKaIIil Ta BiIHOIIEHb CITIBPOOITHHIITBA.

2. Jlromu BiI4yBarOTh, KOJIHM BOHM IepeOyBalOTh Y PaIlopTi, aje He 3aB-
KM MOXYTh BCTAaHOBUTH, SIK BOHHU JI0 HBOTO TPUXOASATH, UM 110 TTOTPIOHO
pOOHTH, SIKIIIO PIBEHb PArlOPTY 3MIHIOETHCSL.

3. Panopr He MOXKJIMBUIT 32 YMOB MI’>KOCOOHCTICHOTO KOH(QIIKTY.
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4. Panopt po3BUBA€ETHCS, KOIH JIFO/ISIM BAACTHCS 3HAWTH CIIUIBHY TEMY,
CIUIBHI IIIHHOCTI, CIUIBHI (JOPMHU BHpaA3y eMOLIAHUX CTaHIB.

5. Tlepmum KpOKOM JI0 JJOCSITHEHHSI pariopTy € MPHJIAIITYBaHHS JI0 M0-
3H, JKECTY, r0JI0Cy, TOHY, TEMITY i pPUTMY MOBH.

6. Edekr BijicyTHOCTI MOBEAiHKM Tependadac 3MiHY BChOTO CIIEKTpa
Y OKPEMHUX acIleKTiB EKCIPECHBHOI Ta BepOAILHOI TTOBE IIHKH.

7. HasBHicTh 7OOpOTO paropry Jae 3MOry e(eKTHBHO KepyBaTH CITij-
KYBaHHSIM 32 B3a€MHUM Oa)kKaHHSIM. 3MiHA CKCIIPECHBHOI MOBEIHKHA KOMY-
HIKaHTA, SIK MPaBUJIO, BUKIMKAE 3MIHA €KCIIPECHBHOI TIOBEIHKN PEIUTIIEH-
Ta, HOTO CITiyBaHHS 32 KOMYHIKAHTOM.

8. s rmbImoro pamopry MOTpiOHE MPHUCTOCYBAHHS 10 iHTEPECiB, ITe-
PEKOHAaHb Ta IIHHOCTEH 1HIIOT JIFOIMHA.

9. 110G nocsirtu paropry 3 IHIIIOIO JIIOIMHOIO, TEPII 32 Bee Tpeda OyTH
B PAIIOPTi i3 c000k0. SIKIO y BHYTPILIHEOMY CBITi JIFOMHH M€ MiCLE KOH-
(ITIKT, TOCSTHEHHS PAOPTY 3 1HIIMM HEMOKIJIMBO 200 HOMY B IbOMY BHUIIa-
JIKY TIOZIA€ThCS cyTnepewnBa iHdopmaltisi, 3aruryTaHi MOCHIaHHS.

Crneuundikamisi pe3yabraTty sBisic cOO0I0 BaXIMBY XapaKTEPHCTHKY
pOOOTH ICHXOTEpATNICBTa. Y MOBH TIPABIIIEHOTO (DOPMYITFOBAHHSI PE3yIbTATy
3BOJIITHCS /IO TaKHX:

1. Pesynbrar chopMyIbOBaHO MO3UTHBHO — O3HAYAE T€, IO BiH TOBH-
HeH (GOPMYITIOBATHCS B TEPMiHAX TOTO, YOTO X0Ue JIFOINHA.

To3utuBHa MeTa MOXKe OyTH BHpPaKEHa y MO3UTHBHOMY pe3yibTari i
000B’s13KOBO (hOPMYITIOBATHCS y CTBEP/DKYBAIBbHIM THTEHITII, Y CTBEPIKY-
BaJbHOMY Cy/DKeHHI. [ToTpiOHO mam’siTaTH, IO 3alepeucHHs «Hi» — He
MIPOCTO CJIOBO 3 JBOX JITEp, a BU3HA4YCHA Tcuxo(izionoridyna peakiiis. Bu-
KOPUCTaHHSI HETaTUBHOTO (OPMYIIFOBAHHS PE3yJbTaTy OOOB’S3KOBO TPH-
3BEJIC JIO TOTO, 1[0 B MaOYTHROMY BHHUKHYTH BEJIMKI YCKJIaJHEHHS 111010
TIOJI0JIAaHHS IIHOTO 00MEKYBAIBHO-/IECTPYKTHBHOTO CTaHy.

2.Pe3ynbrar NMoBHHEH OYTH NMPHKJIAJCHUH 10 KOHKPETHOI 0cO0H 1 OyTH
T IKOHTPOJIEHHM.

V Biamosial Ha 3anuTaHHs « Sk OM BU Oa)kaiau 3MIHUTHCH?» HEOOXIIHO
(okycyBaTn yBary Ha TOMy, B 4OMY II¢ Ma€ BUPA3UTHCh, JIO YOTO TIPU3BEC-
TH 1 32 IKUMH O3HAKaMHU.

3. Pe3ynbTar moBUHEH Oy TH TIEPEBIPEHUI Y KaTEropisix CEHCOPHOTO JIOCBITY.

IIi xaTeropii MarOTh BUCTYIIATH €JIEMEHTOM JIOBE/ICHHS, Hi,Z[TBep,I[)KeHHH
pesyibrary. TyT HEOOXIIHO OTPUMATH CY/UKCHHs KIi€HTa IO Te, IO BiH
00aYNTh, BIUYE, IOUYE, KOJIH BiH JJOCSITHE 0a)KaHOTO Pe3ybTary.

4.Pe3ysbraT NOBUHEH OyTH BU3HAYCHUM Y BIJIIIOBIIHOMY KOHTEKCTI.

TyT i OTpUMATH BiITIOBI/II HA TUTAHHSI, KOJIH, e, 33 SKHX YMOB 0a)KaHO
JIOCSITTU pe3yJbTary. JIisi KOXKHOI CHTyaIlii HeoOXiJJHO OTPHMATH BiMOBIIHI
KOHTEKCTYaJIbHi KITFOUi, 110 BKa3yIOTh Ha KOHKPETHI CUTYallii BUKOPHCTAHHSL.
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5.Pe3ynbTaT MOBHUHEH CYNPOBO/DKYBATHUCH MOOIYHMMHU TTO3UTHBHHUMHU
MIPOJIyKTaAMH.

3okpema, Mae OyTH MiITBEP/UKEHUM Te, K OaKaHUH pe3yJsbTaT BIUTUHE
Ha XUTTs KiieHTa. HeoOximHO mpocTexuTH, mo6 koaHa 3 nepesar (abo,
HaBITh, IPYTOPSITHHUX MIEpeBar) HaJIeKHOTO CTaHy He OyJia BTpadeHa.

6.KoxHnil pe3ynpTar MOBHHEH MaTH BIAMOBIAHWI MacmTad ys3arajib-
HCHB.

Lle mpocTte MpaBUIO BU3HAYAE Te, B SKii ramy3si JaHUH pe3ysbTar € Oa-
YKAHUM, TIO3UTUBHHM, [0 TIPHHOCUTD 33/I0BOJICHHSI.

7. Bynp-skuii pe3ynbTaT 3aJeKHATh BiJl TOCTYIY J0 pecypciB (MoOimi3a-
1ii BOJTi, XapakTepy, 3HaHb TOIIIO).

VYV xomi crermdikariii pe3yapTaTy HEOOXiIHO OTPHUMATH BIAMOBIAbL Ha
MTUTAHHS PO Te, SIKI PeCypCr HEOOXIIHI JIFOUHI [UIS JOCSITHEHHS 0a)KaHOTO
pe3yJbTary.

8. HeoOXiiHO BM3HAYUTH BCi MEPEIIKOJIH, IO 3aBaXKAIOTh JOCSTHEHHIO
pe3ynbTary.

KpiMm BKa3iBOK Ha I MEPEIIKoH, HEOOXIHO 3arporoOHyBaTH KIIEHTY
chopMyITIoBaTH iX y KaTeropisx CEHCOPHOTO JIOCBiAy (B OMMCaHHI Pi3HUX
BHYTPIIIHIX peNpe3eHTaiin).

9. Crienikaniss METH 3aBEpIUIYETHCS BH3HAYCHHSM IIEPIIOTO KPOKY
(abo mepmmx KpoKiB).

Jlyist 1bOTO KJTIEHTY TPOIOHYIOTh BU3HAYMTH TEPIIU KPOK JO JOCAT-
HEHHs1 02)KAHOTO PE3yJNbTATy, MUISIXU MOBEPHEHHS, & TAKOK AlbTePHATHBHI
LIJISIXU 3 JIOCSITHEHHSI PE3yJIbTaTy.

V Hu3mi BUNAAKiB crenuikaiio pe3yibTaTy CiIijl JOTOBHUTH 30MpaH-
HsAM 1H(OpMAITil, CTaBISYH 0 [HOTO KJIFOYOBI 3alUTaHHS, ITOB’sI3aHi 3 Pi3-
HUMH HAMPSIMaMH HATJISTY 32 KITIEHTOM:

L[innocmi: [Ilo BaxxnuBO B... ?
Yomy 11e BaxIJnBo?
Hpuuunu: o mpumytrye Bac?
Y yomy npuunHa?
Jloseoenns: 3BiJIKM BU 3HAETE, 1IO... ?
SIk BM MOYKETE TOBECTH, 1110 1€ BaM HEOOXiIHO?
Ymounenna: Mo Bu MaeTe Ha yBa3i mix... ?

Ha mo Bu ciupaetecs?

Uu MokeTe BM HABECTH MEHI TPHKIIa?
Edexmu o e Bam mae?
Haoxooocenns i 0ocniodicents nepeuxoo:

IIlo He nae Bam... ?

1o BimOyAETHCS, KOMH. .. ?

[I{o He cTaHeThCs, SIKIIO BU HE... 7
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Heiiponoziuni pieni ncuxomepanii nepen0oavyaroTh BUSBICHHS Ta Kia-
cuiKaIlifo piBHIB YCBIIOMIICHHS. paxTuano st BCIX JIFOJICH XapakTepHa
epanuyna 2enepanizayis (00’€IHAHHS) y CBOIX YSBICHHSX NPO CTaBJICHHS
no ceity. s reHepamizallisi (CHIIKYBaHHS) BUPQXKAETbCS Y TBEPIKCHHSIX
TUIY «YCl JIFOIU TOBOPATH HenpaBay», «KoxHa JIFoiHa Mparde TUTbKA 10
cBO€i KopucTi», «HikoMy HeMae cripaBu 0 muX mpobiaem» Tomo. Taka 3a-
MIPOrPaMOBAHICTh Ha TeHEPAITi3alIlil0 YaCTO € OCHOBOIO JIJISl TPYITH CaMOOIIi-
HOK Tuiy «MeHi HIUOro He BIAEThCs», «MeHi He Be3ey, «5 Taka Heraciu-
Ba (HEIIACTUBUIA)» TOIIO.

V po6oTi 3 KITIEHTOM TICHXOTEpaneBT IOBHHEH, TSP 3a BCe, TT030aBUTH
Horo 1€l reHepaiizalii, BUBOJSYM Ha YCBITOMIIEHE CTABJICHHS JO TaKUX
3aIiTaHb, SK:

Ioenmudhixayis XT0 € «5I»?
Linnocmi V 110 s Bipro?
Pecypcu, cmpamezii SIxi MOT MOXKITBOCTI?

Cneyughiuni 6uou nosediHKu, Cmawny, cumyayii
o s (3BUUaitHO) pobIr0?

Cepedosuue, mepumopis ~ SIke MO€ OTOUYCHHS?
i piBHI BiIIOBITAFOT BiIOBIIHO:
e miepeI0avueHHIO Ta IISIM;
3aBJIaHHSM;
BUPIMICHHIO Ta MOTHBAIIIT;
YIPaBIIiHHIO,
JUSIM;
peaKIIisiM.

3a3Ha4eHi piBHI BiIMOBIIa0Th HEPBOBIM CHCTEMI B IJIOMY, IMyHHI# Ta €H-
JIOKPUHHIN cHCTeMaM, BUIIMM (DyHKIIISIM TOJIOBHOTO MO3KY, IipaMiiajIbHIM Ta
MO3KOBHMM yTBOPEHHSIM, IO BiJNOBIAJIbHI 32 PyXOBi CHCTeMH, repudepiiiHii
HEPBOBII CUCTEMI, 110 BiIMOBITaJIbHA 32 BIAUYTTS Ta peICKTOPHI PeaKiIii.

Jlist mocATHEHHS paropTy HeoOXiJHO 3a0e3NeYrTH ONTHMAlIbHE BHKO-
pHCTaHHS BCIX HEHPOJIOTIYHMX PiBHIB. ICHYIOTH JeKijbKa eTarliB, o Aal0Th
3MOTY JOCATTH paropTy. B iX ckiazi: BiACHIAKYBaHHS TATTEPHIB PyXy
oueil, 3HaXOKEHHS KIIFOYiB JOCTYIY Y BepOambHUX MpeAnKaTax, Kamopy-
BaHHS CEHCOPHUX MPEIUKATHBIB Pi3HOT MOAAITLHOCTI.

Ilammepnu pyxy oueli.

[pakTr4Ha ICUXOJIOTIS TABHO BHUSIBHIIIA, 110 JUIS PI3HUX JIFOJCH XapaKTepHi
PI3HOMAHITHI CHCTEMHU OTPUMaHHS iH(popMalriii Ta opMyBaHHs 00pas3iB.

Buninsitote mpu munu dominanm:

e Bi3yaJIbHY;

e ayJiaNbHYy;

® KIHECTUYHY (sIKa TIO€/THY€E B COO1 CMaKOBI CHCTEMH, CUCTEMH BITIYTTiB).
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KoxHa jironmHa 37aTHa BHUKOPHCTOBYBATH BCl KaHadW OTPHMAHHSI
indopmauii Ta Gyxysatn obpasu B ycix CEHCOPHHX CHCTeMaX. Ane npu
LbOMY MPOBIZHO, JIOMIHYIOYO0I0, 32 3BHYAM, BUABISAETHCSA OLHA i3 3a-
3HaYeHUX cucTeM. JItoau, sKi Ha/liJIeHI MOKJIMBOCTSIMH, 1110 BiJPi3HIIOTH
iX Bif IHIIMX, MOXYTh OyIyBaTH 00pa3u 0Jpa3y B YCiX CEHCOPHHX CHC-
TeMax.

Pyx odel MIOAMHU B THX CHUTYallisfiX, KOJM BOHa Ma€ MpPUTraayBaTH,
IIYKaTH BIAMOBiI HA CKJIANHI 3alUTaHHS, HOPMYIIOBATH AYMKY, € Ha-
OIfHUM ITOKQ3HUKOM PENpPE3eHTAaTHBHOI CHUCTEMH JIOJWHH, IO Oepe
y4acTh B aKTi KOMYHiKarlii. SIKIIo yBakHO CITOCTEPITaTH 3a PyXOM OUeH
JIOIMHY, TO MOYIIMBO, BHSBHBIIM HOTO TOMIHAHTHI pernpe3eHTaTHBHO-
CEHCOPHI CHCTEMH, Miai0paTH MOTPIOHI KUl JOCTYIY JOCSITHEHHS pa-
MOPTY 3 HUM, OTXKE 1 MigiOpaTy 3aco0M IIJICCIPSIMOBAHOTO MCHXOTEpa-
HEBTHYHOTO BILIUBY.

JluHamika maTTepHIB pyXy OdYeil HABOJHUTHCSA Yy JAHOMY BHIAJKY JUIS
JIOIMHM-TIpaBIIi (y JFOJUMHU-TIBIN yC1 peakiii OynyTh «I3epKaJIbHUMI,
110 TIOB’513aHO 3 POOOTOO MIBKYJIb TOJIOBHOTO MO3KY).

1. Bigyamict (puc. 12.1).

JlronmHa 3 Bi3yaJIbHOIO JIOMiHAHTOIO (O1IbIIe BUKOPHCTOBYE Bi3yaJbHO-
CCHCOPHMH KaHall) YTBOPIOE 00pa3, «BUiIMaioum» iH(OpMamio 3 mam’sTi
a00 KOHCTpYyroroUH Horo. IIpomec MUCIEHHSI CYNPOBOIKYETHCS PYXOM JIi-
Boi (200, BIMIOBITHO, BEPXHBOI MPaBOi) HATIBCHEPH MO3KY.

® @
A

dopmyBaHHS Bisyanisauis MpuragysaHHsA
BidyanbHux obpasis (po3dhokycoBaHHs nornsiay) BidyanbHux obpasis

Puc. 12.1. [laTTepHu pyXy OdYeil JIOAWHH 3 Bi3yalbHOIO TOMiHAHTOIO

[penukatu: «bady Te, mo Bu xouete», «TemHe (cBiTiie) micuey», «Lle
BUTIIAAAE (Ma€ BUTIAM)...», «Bigpamno OGaunth...», «TymaHHa (ysBHA)»,
«[IponuTH CBITIO...»

2. Aymianeauit T (puc. 12.2).

JlroauHa 3 ayaiaibHOI JIOMIHAHTO, BIATBOPIOIOYH 00pa3, BIABOIMTH
TIOTJISIT BITIBO MO TOPU30HTAI.
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@ (9

A

dopmyBaHHSA 3BYKOBMX 06pasiB MpuragyBaHHA 3BYKOBMX 0Opasis

Puc. 12.2. Tlartepuu pyXy od4ei JIOJUHH 3 ayAiaJIbHOIO TOMIHAHTOIO

[Mpenukatu: «[IpaBny kaxyuu...», «CKaxiTh....», «Un uynm BH...»,
«HeuyBanwuit», «Po30pexatuy.

3. Kinectnunuii Tum (puc. 12.3).

KinectnuHa jomiHaHTa Jla€ pyx Ouei BIANOBITHO y JIBIM HWXKHIN Ta
IpaBiii HIKHIH HamiBcepax MO3KY.

[Mpenukatu: «[ipka mirynakay, «CBDKHAN SK po3a», «Y KOXKHOTO CBIil
cmak», «llouekaiite XBHIMHY (CeKyHIY)», «CeppemHa JronuHay, «Brmii-
MaB ieo», «S Ha XBHIMHY», «YOUBUMH apryMeHT», «A s 1 TajJblieM He
TIOBOPYIIY», «S] 11e HyTpOoM BiuyBaio», «5I 3B’s3aBcs 3 BaMi» TOLIO.

Emouii Ta TinecHi BiguyTTa BHyTpiLwHin gianor

Q O
A

CmakoBuii TUn YKapkuin, rapsaumin, cunbHUm
(4acTto 0bnum3ye ryou) [aButun, TopkaTtucs, rpyéutun

Puc. 12.3. [laTTepHu pyXy o€l JTIOAWHH 3 KIHECTUYHOIO JTOMIHAHTOIO
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[TaTTepan pyxXy o4eii qyxe moka3oBi. HaBiTh SIKIIIO JIFOJHHA HAMAra€Th-
Csl IMBUTHCS B OJIHY 1 TY CaMe TOYKY, KOHTPOJIIOE CBI TOTJIS]], — i€ BCE K
TaKW JOBrO TPUBATH HE MOXKeE. Y CHUTYyaIlil, KOJ1 HeoOXIIHO JaBaTH BiJIO-
BiJll HA 3aIMTaHHS, IO HIYTh OJHE 32 OJHUM, OYl BCE-TAKH «IIPOXOIUTH-
MYTB» Y TOMY HampsIMKY, SIKHi OOYMOBJICHHH KOOPJIMHAIIEI0 MIXK BEITUKH-
MU MBKYJISIMA MO3KY.

BincrexxeHHs MaTTEepHIB pyXy ouei siBisie coO0I0 HEMOTaHWid TECT Ha
MIPABIIUBICTh — «JCTEKTOP OPEXHI.

TIcuxoTtepaneBT, sIKUH TparHe aJeKBaTHIIIE 3’ CyBaTH T€, KUM Y JiicC-
HOCTI € KIIIEHT, 3a(iKCyBaBIIM HOTO BIINOBiI HAa CTaHIAPTHI 3alUTAHHS
(ictmHa 200 JIOTIYHICTH SKMX OYEBHJIHA), OTPUMABIIH ITiATBEPKEHHS (Y
TOMY YHCJI 1 CyTO CTaTHCTHYHI IIOJ0 HOPMAIbHUX PEaKIliii), MOXKe mepe-
XOJIUTH JI0 «KOHTPOJIbHHUX 3alUTaHby, 10 CTAHOBISITH CYTh HPOOJIEMH i
YTBOPIOIOT ii.

SIKIIO KITIE€HT, BiANOBITAIOYM HAa «KOHTPOJIbHI 3alUTAHHSY, «IIOJAE»
paBOOIYHI NATTEepHH PYXy Ouei, To BiH ab0 KOHCTpYyIO€e 00pa3u (BUTAdYE,
¢danTtasye), abo mpocto odomaHnioe (abo, HaBiTh, 0OMaHIOETHCs). JIiBOOIUHI
MaTTepHHU pyXy O4el CBiadyaTh Mpo Te, M0 BiH 3rajye o0pa3 (BUTATYIOUN
fioro 3 mam’sii). [loganbia Kopensmis gae KamiOpyBaHHS KOHCTPYIOBAHHS
a00 3BUYalfHOTO OOMaHy.

Heo0OxigHO 3BepTaTH 0COOIMBY yBary Ha JaHy KoMmoHeHTy. CripaBa y
TOMy, IO Cy4acHa Hayka JO3BOJISE 10 OYaX «IMTATH» XapaKTep JIOMHH.
Tak, mBeACkKi BYCHI pO3pOOMIN METOJ BU3HAYCHHS TAaKMX SKOCTECH, SIK,
HANPUKIIAJ, JOBIPIMBICTh, HEPBOBHICTE M IMHyJIbCI/IBHICTb Ha nymxy
BUCHNX, JICsIKi 0COOMCTI 0COOIMBOCTI JIFOIMHH 3aK/IAJICH] Y Hiil TCHETHYHO.
Host excriepumenty Gyiu 3poGieHi 3HIMKM palifly)XKHUX OOONOHOK O4ei
y'-IaCHI/IKlB a y4acHMKaM — PO3/aHi aHKeTH i3 3aIIMTAHHsIMH, LI0 CTOCYBa-
ek X xapakrtepy. [1oTiM JTOCHIAHUKY BUBYWIM BHIMKH i OOpO3€HKH Ha
paiinyxHiit 06onoHI. BUsSBHIOCH, 1110 BIACHUKH paiy>KHUX 00OOJIOHOK, JIe
OLTBIIIe SIMOK, — JTFOJIM HIKHI, TOOPO3UWINBI, JOBIPIHUBI, a BIACHUKHA «0O0-
PO3HHX» palayKHUX 000JIOHOK — OUTBII HEPBOBI, IMITYJTLCHBHI.

Knroui 0ocmyny BepOaIbHUX TIPEANKATIB IPYHTYIOTBCS caMe Ha TaT-
TepHax pyxy odei. J[Js MOCATHEHHS SKICHOTO pamopTy 3 KJIi€EHTOM HeoO-
X1JTHO BHUKOPHCTOBYBATH Ti caMi MpeauWKaTH, 1o 1 BiH. Ile i € ocHOBOIO
;[OBipm/IBo'l' Oeciam. Axmo BiICTIIKyBaTH MATTePHA PYXy OdUeH (pyx y
BEPXHiii HamiBcdepi) i BCTAHOBATH, 1O KIIEHT € BI3yallicTOM, TO y pO3-
MOBI 3 HUM IOTPIOHO BHKOPHCTOBYBATH Bi3yaslbHI Tpeaukatu («bady»,
«UBIIOCS»). [TocHIIeHHST panopTy JOCITaEThCsl BUKOPUCTAHHSM CEHCOP-
HUX MPEIUKaTIB Pi3HOI MOJAIBHOCTI: «KOJIOPUTHUIY, «iICKpaBuit». Jloxa-
TKOBO MOXYTh BHKOPHCTOBYBATHCS Bi3yalbHI crienudikaTtopu nii: pos-
TJISIYBATH, OTJISIIATH, YSBIISITH.
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JIyis TOCSTHEHHST MIIHOTO PAmopTy 3 ayiaiCTOM MOTPIOHO BHKOPHC-
TOBYBaTH ayiabHI MPEAUKATH («3BYUHTHY», «IYETHCS»), CCHCOPHI ay/tia-
JIbHI TIpeIUKaTH («TYYHUH, «OTIIyIUTUBHN, «HIMUI), ayaiaibHi crienndika-
TOpH Ml (KpU4aTH, ETOTITH).

Jlnst KiHecTHKa — BIINOBIZHO KIHECTUYHI MPEIUKaTh («BIIUyBaTH», «I10-
qyBaTW»), KIHECTUYHI CEHCOPHI MOJAITBHOCTI («WKapKUiD», «Trapsaui», «CHlb-
HUI»), Ta KIHECTUYHI crierm(ikaTopy Jii (1aBUTH, TIIaJJUTH, TOPKATUCS).

3BHU4YAiTHO, ICHYIOTP i HAMTIBMOJAJIbHI TIPSIMKATH, TaKi, SIK: «TyMaTI), «PO-
3YMITIY, «JTOBIPSTHY», «BBAKATH». 11i MperKaTH TaKoXK MOTPIOHO BUKOPHCTO-
BYBATH, aJie¢ aKIIeHT POOHUTH Ha BIAMOBITHUX, OCHOBHHX TPEINKATAX.

Edexr pamopty B KOMyHIKaIlii JOCATAETHCS METOJOM HACTPOIOBAHHS
OJIHIET cHCcTeMH (IICHXOTEPAIeBT) Ha 1HIITY cHcTeMy (KHiCHT) Pamopr — ne
OJIHAKOBE 3BY4aHHsl [IBOX KAMCPTOHIB, KAMEPTOHIB JIyllli IICHXOTEPAIICBTA i
Aywi kiienTa. JKoaHi nepekoHIuBi Cl10Ba, PUTOPHKA 1 JIOTiKa apryMeHTaii
HE MOXYTb 3aMIHUTH 1 MiAMIHUTH €(EeKT NOBIpH, IO CKIAJAETHCS 3 IIHOTO
cniB3By4usi. BoHO MOke OyTH JOTTOBHEHE Ta MOCWJICHE TPHEAHAHHSAM [0
TEMITy MOBH KJII€HTA, OTO PUTMY JTUXaHHS, )KECTUKYJISALIT. 3po3yMmisio, Bce
11e TOBUHHO POOWTHCH MPUPOIHO Ta HETIOMITHO.

Taxe npueHaHHS HAa3UBAIOTH BiJJI3ePKATICHHSM.

Curnai mmpo Te, IO paropT AOCATHYTHH 1 KJIIEHT BHYTPIIIHEO TOTOBHH
CIlyXaTH TepalreBTa, € 3BOPOTHHM BiJJ3epKajieHHAM. Ha skoMmych erami
CIIUIKYBaHHSI, TICIIS BAAJOTO MPHEIHAHHS, MOTPIOHO 3MIHUTH BJIACHY TO3Y
(popmy cuminas). Uepes AeKiTbKa XBWIMH, MIPOJAOBKYIOUH BiAIIOBITaTH HA
3allUTaHHs, HE YCBIJOMIIIOIOYM IIbOTO, KIIEHT BiJJI3€PKAJIIOBATUME I103Y
TepareBTa, TOOTo Haby/ie Mo3u TepaneBTa. 3a ACSIKHHA Jac e MOKE MOBTO-
PHUTHCh, 3aKPIMTUBIIH BIJTHOCUHH «BeIy4nii — BelneHui». Came 115 CUTYyaIlis
i € TI0YaTKOM MPOJYKTUBHOI MICUXOTEPaINleBTHYHOI poOOTH 3 KiieHTOM. Po-
00Ta MPOBOAMTHCS 3 MOBOIO KITIEHTAa B TEPMiHaX BepOAILHUX MAaTTEPHIB —
KOHKpETH3aTOPIB.

Bep0ajbHi NaTTepHU-KOHKPETH3ATOPH.

MoBa — perpe3eHTallist 10CBiy, TaKk caMo, SIK KapTa — pelnpe3eHTais
tepuropii. KitieHTy 3HOBY BKa3yeThcsl Ha HOTO TOCBiT. Alle i B Iporieci Ko-
JTyBaHHS YyTTEBOTO JIOCBIAY Ta CJIOBA, 1 B MPOIIeCi TEKOAYBaHHS MOXKE 3HU-
KaTH Ta IICyBaTUCS BayKuBa iHpopMarlis. Ile ocHOBHA cHTyarlis, B AKiH 1e-
peOyBae JmoIuHa.

BukopucranHs HaTTeleB KOHKDETH3ATOPiB — OJIMH i3 BXJIMBHX ac-
MIeKTiB ICHXOTEPAIeBTUYHOI Ipalli B ICUXoTeparii oopasy.

JlroquHa, BKa3yloun Ha KOH(IIKT, AUCKOM(OPTHY CUTYaIlil0, BUKOPHUC-
TOBYE HEKOHKPETHI IMeHa, TepMiHM, NOHSTTS, 3aiiMeHHUKH. MeTa Tepares-
Ta — KOHKPETH3YBaTH MOBY, BIITBOPUTH TIEpPEKpyUeHy iH(pOpMAIlifo, 3Bec-
TH T 3 IHIUBIAYaILHUM JJOCBIZIOM Ta TEPUTOPIELO.
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Tak, TOBOPSIUHM PO JIFOJICH, MICI Ta pedi, MOTPIOHO MparHyTH OTPUMa-
TH MTOBHY PEIPE3CHTAIlI0 iHpOpMaILlii, Ky KIIEHT Ma€ Ha yBa3li — yTOYHH-
TH iM’sI, IPEJIMET, MICIIE.

[Tpuxnanu:

JIoou be3 nouymmie. — SIKi KOHKpETHO J1to1?

Xiba HeMa€ KOIHOTO, KOMY II¢ HE IIPUTaMaHHe?

YV BamoMy >KHATTI HE TPAIUISUIHCH iHII BUNAnku? Y MOKETe BU HaBeC-
TH TIPUKIIAJI, Ha3BaTH iM’ 517

Micys, nebesneuni oas srcummsi. — SIki came micrist?

YV gomy mossirae 1151 Hebesmeka?

Jlst koro BoHM Hebe3mneuHi?

Bonu ne nobisme mene. — Xto came?

3a 1m0 He JT0IATh?

3a 1110 Bac AiiicHO He 00T ?

Hominanizayin B MOBJICHHI KIIIEHTa — I1¢ BUKOPUCTAHHS CJIIB i3 TIPO-
I[ECYaJIbHUM 3HAYCHHSM B SIKOCTI IMCHHHKIB, IPHYOMY BHAAETHCS, IO TIPO-
LIECYaIbHICTh Hade 3HUKAE. [1isl MOMAEThCS TaK, HIONTO BOHA CTATUYHA.

[puknanu:

A newacnusuil. — Sx? o BU BimuyBaeTe npu 1pomMy?

Komu Bu 11e Biguayau?

Meni ne sucmauae c6o600u. — Komm? 3 kum? st qoro?

A ne giouysaio cede pisnum 3 100bmu. — Y domy?

3asxau? CTOCOBHO 4OTro?

Hexonkpemnui diecio6a — ciaoBa Jii.

Mera TepaneBTa — 3’CyBaTH KOHKPETHHI Ha0lp MOBEIIHKOBUX peak-
1i¥, TXHFO CAMOOIIIHKY.

[Tpuxnanu:

Bin poszensioae mene. — o BiH poOUTH?

o pobute BU?

YV dyomy 11e BUpaxeHo?

[Io BU BiguyBaeTe NpH 1HOMY?

A 3uaio, wio eu dymaeme. — [lo came?

3BiIKM BU 3HacTE?

YoMy BH TaK yreBHEHi?

Mooanwvui onepamopu modcaugocmi i HeodXiOHOC.

CrnoBa tumy: «f He Moxy», «L{e HeMOXKINBOY, «S MOBUHEH» HaKIaIa-
F0Th OOME)KCHHSI Ha TOBEAIHKY. Y TOYHCHHS BUSBIISIE KOHKPETHI YMOBU YU
HACITIIIKH, SIKi POOJIATH il Y HEOOXITHUMHU YU HEMOKITHBUMHU.

[Tpuxnanu:

A ne moorcy oocsiemu yenixy. — 11lo Bam 3aBaxae?

o BU poOuTE AJIS JOCSTHEHHS yCITiXYy?
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o 6 cranock, IKOK BH AOCITIH yCIiXy?

L]e nemooicnuso 30iicnumu. — 3BIIKA BH 1€ 3HAETE?

1o Bu poOwH, 11100 11e 3MIACHUTH?

Yuisepcanovni kinvkicui (YK) — Tun BepOalbHHUX MATTEPHIB €KCTPE-
MaJIbHOT TeHepasti3alii: «yci», «HIKOJIN», KKOKEH», «3aBkIm» Tolo. Me-
TOJIWKA KOHKpPETH3aIlii epedavae Take:

1. TToBroputn YK y hopmi 3anuTass.

2.«3ryctutu 6apBm» mie OibIIe.

3. OneprkaTy Bij] CITIBPO3MOBHUKA TTPHUKIIA]T BUHATKY 13 TIPABHIL.

4. YTo4HUTH peepeHTHHHA TOCBII.

5. ChopmymroBaTi KOHTPITPHKIIA.

6. KOHerTmyBaTH 3po6neHe nepe6im,meHH;1

7. JloMOrTHCs Bl CHIBPO3MOBHHUKA I1iATBEPIUKCHHS KOHKPETH3aLlii.

Komnapatopu (MOpiBHSIHHSI) — II¢ MPUKMETHUKH YU TPHUCIIBHUKH,
1[0 03HAYAIOTh MOPIBHIHHS. YacTile 3a Bce B HUX OIMYCKAETHCS T€, 3 4uM (1
Ha SIKi¥ MiCTaBi) 3A1HCHIOETHCS TIOPIBHSHHS.

[Tpuxnanu:

Bin kpawuii. — Kpare 3a xoro? Yomy?

Bin pozymuiwui. — Po3symuimmii 3a koro? Y yomy?
Bin weopiwuni. — [eapimmii 3a Koro?

Konkperun3atiisi, mpoBeaeHa 3a JOMOMOTOI0 BepOalbHUX MATTEPHIB —
CYTh [ICHXOTEPANeBTHIHO poboTH.

Kitient, IpuiflioBIIy 3i Ckaprolo Ha Te, HANPHKIAL, IO BiH Hellac-
HU, «TPOHIIOBIIN) BCIMa KOJIAMH KOHKpeTH3allii, caM Bijcikae pisHi
Bepcii. Ha 3aBepiuieHHs BiH yCBiZOMIIIOE, IO 30BCIM HE € HELIACHUM, a
IIPOCTO IIOCBApUBCS 3 IPYKUHOIO 4YM 3 HadaibHUKOM. Ocoba, fka Haj-
0ana KOMIUIEKC Ha TOMY, IO BOHA HEBJaxa, MEPEKOHYETHCS, 110, IO-
nepiue, BOHa HE Taka BXKE I HeBJjaxa, a MO-Apyre, — IIO HIiY0ro He 3po-
Ouia st pocsiruenHs yenixy. KoHkperusauis 3HiMae 3aiiBuil BaHTax i
3aIMIIAE KII€HTa HAa ONHMHII 3 PEAIbHO0, OYHIICHOK BiJ Cy0’€KTHB-
HOCTI, KapToto. Bin po3ymie, 1o ais Toro, mod npaBUIBHO 30pi€HTYBa-
THCh Ha TEPUTOPIii, MOTPIOHO MOKPAITUTH CBOIO KapTy. A 11e i € eheKTOM
MICUXOTEPAaINeBTHYHOI poOOTH, 1i HACTiTKOM.

3a3HaueHi MUTaHHS — 3arajilbHa CXeMa IICHXOTepPareBTUIHOI poOOTH.
BI/IKOpI/ICTaHHSI TaKol CXEMH JKOJHOI IKOAW KIIIEHTY HE TPHHOCHTb, OCKi-
JBKK oMy HIYOTO HE HaB’A3y€ThCs, a IPOIOHYETHCS MATpa aJTbTCPHATHB,
i BIH caM poOuTh CBiil BUOID. KOHerTHl METOJIMKH TICHXOTepanii — 1po-
¢eciiiHa crpaBa, 1 IPaKTUKYBAaTH IX MOXKYTh JIMIIE CIELIAIBHO MiATOTOB-
JICHHI JIIO/IM. AJie BCI 11l METOJIMKH ICHYIOTh Ha (DyHIaMEHTI, 10 TPYHTYETh-
sl Ha JIOCSATHEHHI pamnopTy 3 KIIEHTOM. Panopt — yHiBepcalibHEe pO3yMiHHS
i floro Mo>xHa BBaykaTu 0A30BUM JUIsl TICHXOTEPATIEBTUYHOT pOOOTH.
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PE3IOME

HeviponiHrBicTM4HE nporpamyBaHHs € MOeAHaHHSM ncuxoTepanii
o6pasy Ta Teopii crosa. Moro ocobnueicTio € BiACYTHICTL Byab-aKOro
poAy HaBiloBaHb YW BMMMBIB, @ NPOMNOHYBaHHSA B1OGOpy HeobxigHoi Ans
NIOANHU Nporpamu.

[na po3BWUTKY AaHOro HanpsMKy BYEHUMMW PO3pobreHi noyaTKoBi
nocTynaTu WOoAOo KapTu, Tina i CBiAOMOCTI, XXMTTEBOro AOCBIAY Ta iHLUi.

OcobrnuBe Mmicle MpUAINAETLCA MOHATTIO «panopT». BiH Bonopie
nepernikoM XapakTepucTUK, WO AOMOoMaralTb MogaM 3HaWTU «CMifbHY
MOBY», TO6TO Aocartu panopTy. [pu LbOMY FOMOBHMM 3anuvLLaeTbCst
[OOCSITHEHHS KiHLEBOro pesynbTaTy 3a [JOMOMOrol0 BUSIBIIEHHSI PIBHIB
YCBIJOMINEHHSI KOHKPETHOI MoAuHN, TOGTO HENPONIHrBICTUYHMX PIBHIB
ncuxoTepanii.

[ocartn panopTy MOXHa 3a [OMOMOrOK CMOCTEPEXEHHS NaTTePHIB
pyXy O4eln MI0AMHM 3 Pi3HUMK TUNamu AOMIHaHT (BidyanbHoto, ayaianb-
HOIO YK KIHECTUYHOIO), NiABOPY KNoYiB AOCTYny BepbanbHWX npeavka-
TiB Ta kanibpyBaHHs1 CEHCOPHWX NpPeAMKaTiB pi3HOT MOAAMNbHOCTI.

Y MeHemxepcbkint poboTi Takuii Niaxia 4ONoOMoXe BigHaWTN «Chinb-
HY MOBY» i3 NpaLiBHUKaMW.

OCHOBHI IMOHATTA

HedponiHesicmu4yHe npozpamyeaHHs
lNcuxomepanis obpasy

Teopis cnosa

Kapma

Csidomicmb i mino

XKummesuti doceid

Cy6’ekmusHuti docsid

3micm ma pe3ynbmamu crinkKy8aHHs
OpieHmauisi ma iHmeHuist nogediHKu
Pecypcu noduHu

BaeanbHa mepumopisi

Ymosu docsizHeHHs ycrixy

Pariopm, (loeo xapakmepucmuku
Crnieyudpikauisi pesynsmamy
HedlponoeidyHi pigHi ncuxomeparnii
MammepHu pyxy oyel

Tunu domiHaHm

Knroui docmyny

BepbaribHi nammepHU-KOHKpemusamopu
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MATAHHA

1. Po3kpuiiTe CyTHICTb MOHATTS «HEMPOSIHIBICTUYHE MPOrpamyBaHHSA».
IcTOpis BUHUKHEHHS HanNpPsIMKY B HayLli.

2. BusHauTte noyatkoBi noctynatu HIMM.

3. 3a AKMX YMOB MOCTaHOBKa METW XapaKTepuayBaTuMe LOCSATHEHHS
ycnixy?

4. Ulo Take panopt? BuaHayTe NOro xapakTepucTuku Ta MeTOAM O0Cs-
THEHHS.

5. Akum ynHOM NpoBOAUTLCA cneumdikaLia pesynertaty?

6. BusHauTe npm3HaYeHHs HeMpOmnorivYHMX PiBHIB NcmxoTeparii.

7. OxapaKtepusyinte Tpu TN JOMIHAHT NaTTEPHIB PyXy OYen.

8. FIKMM YMHOM BMKOPUCTOBYIOTLCS KNOYi AOCTYNY AN JOCATHEHHS pa-
nopTy?

9. BusHayTe npu3HaYeHHs Ta BUKOPWUCTaHHSI NaTTepPHiB-KOHKpEeTU3a-
TopiB. HaBeaiTb npuknagw.



PO341J1 13

FNMNHO3 I CYITECTIA (HABIFOBAHHSA)

BiTbIIicTh MCHXIYHMUX SIBUII, BIJJOMHX 13 JIaBHIX YaciB, 00’ €THYIOTHCS
TEPMIHOM «TIITHO3Y» (CYTrecTisl, HaBiFOBaHHS, HaBEJICHHS TpaHCy). B yci yacu
TIMHOTHYHI SIBUINA TIOB’SI3yBAIUCS 3 PEJITi€r0, KyJIbTOBUMH Ta MaridaHUMU
MOTJISIIaMHM, CAYTYBAIK TOKa30M OKPEMOTI'0O ICHYBaHHs JAyXy Ta Tija i mepe-
Baru mepioro Haj Apyrum. JIro[uHa y craHi TIM